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ABSTRACT 

This paper is concerned with the study of counselor 
participation in dropout prevention programs in Montana 
high schoolso The study was done for the purpose of ascer¬ 
taining opinions of counselors about the existence of 
dropout prevention programs in Montana high schools and 
counselor's perceptions of their individual roles in the 
programs 0 

The literature surveyed from libraries of Montana 
State University9 Eastern Montana College and Northern 
Montana College reported recent dropout assessment studies, 
programs affected for dropout prevention in the United 
States and recommendations to counselors for participation 
in such programso 

Questionnaires were sent to a population sample of 
practicing counselors from ninety-three Montana high 
schools with an eighty percent return receivedo A tally 
was made of responses to each choice of answer on all 
questions so that the data could be analyzed by opinions 
and summarizedo The results of the survey were organized 
around analysis of results by percentage from each category 
of response on questions soliciting factual information and 
opinionso The narrative description of comments from the 
questionnaires was placed in Appendix B0 

An analysis of the data resulted in the following 
conclusions s 

lo Most respondents reported that there is, in ef¬ 
fect 0 a program in their schools that attempts to identify 
potential dropouts and that the program, aimed at keeping 
students in school, was planned in part by the counselors<> 
Furthermore, the program has had some successful effecto 

2o It was the opinion of the majority of counselors 
that schools should attempt to identify potential dropouts0 

30 A large majority of counselors felt that there 
are many children in school who are not being provided with 
courses to meet their individual needs0 

40 Most counselors felt that schools are responsi¬ 
ble for educating all students whether or not they present 
a more difficult problem in education than the average 
studento 

50 Regarding their own responsibility to potential 
dropouts, the majority of counselors felt they should 
initiate proposals that would make the school more centered 
to student9s needs and wishes0 



Chapter 1 

INTRODUCTION 

A disturbing truth faces educators today as it did 

their predecessors0 Each year a certain portion of 

students leave school before completing their program of 

studieso Frequently, these boys and girls, upon leaving 

school, are caught up in the concerns of life about them 

and everything is lost0 Joseph Laretan reproached his 

fellow educators for their negligence; he said; 

The fact that the schools have not made a 
concerted effort to prepare these early leavers 
adequately to face their occupational and social 
problems is a blot upon an enlightened era of 
education0 (17;173) 

Educational programs are failing the people they 

were meant to serve; this disquieting fact is being recog¬ 

nized by American educators in increasing numbersc Every 

school system regardless of size is confronted with the 

problem of the dropout0 He is not, as many people would 

like to believe, soley the product of the urban ghetto or 

our migratory work belts, though these sectors contribute 

to the problem in large numberso 

During the decade of the sixties, the United 
States produced almost 8 million dropouts, which 
when coupled with advances in automation have 
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resulted in the proportion of youth out of school 
and out of work being greater now than it was 
during the depression of the 1930*s« (Cervantes 
7 s196) 

Ironically the percentage of dropojlts since then has com* 

pletely reversedo In 1929 less than one out of four 

graduated from high school; in 1969 only one of four did 

not graduate,, (Silberman 26:18) 

In this way, the comment made by Daniel Schrieber 

sums it up well: "The school drop-out for all the 

authentic concern the public has recently shown is not a 

new phenomenon, but the problem of the school drop-out is?" 

(24:3) The clamor for more relevant curriculum by the crit¬ 

ics of today's education has brought about changesc More 

public money directed toward the schools has expanded the 

educational option of most children and kept them in school 

longer while fulfilling the needs of the labor markets,, Yet 

the problem deepens,, 

It is encouraging to note in Silberman's book 
Crisis in the Classroom that by the mid-1970es 85% 
of our children will graduate from high school,, 
Yet even if this optimistic prediction materializes, 
the United States will still be adding almost one 
million annually to the already massive army of 
dropoutSc (26:18) 
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Statement of the Problem 

In order to learn how Montana high school counse¬ 

lors are involved in efforts to prevent school dropouts, two 

areas of consideration were taken into accounte 

The first area concerned the positions of this 

State's high schools concerning the existence of dropout 

prevention programs0 Questions were asked of the counse¬ 

lors in the sample if, in their opinions, their school had 

in effect aprogram to identify and treat potential drop¬ 

outs, if counselors were involved in the programs and if 

the programs were effective0 

The second area to be examined was the opinions of 

counselors regarding the schools responsibility for the 

education of potential dropouts and their own approach to 

dealing with these students* The counselors were asked 

eleven questions dealing with these subjects* 

Therefore, the problem examined in this paper was 

to investigate the opinions of the people involved in the 

sample concerning the serious problem of pupil loss that 

faces our schools 



The creation of an environment that stimulates 

rather than retards human development is one of the primary 

goals of the counselor0 It requires a committment on his 

part to work both within and without the institutional set¬ 

ting in ways that make it possible for clients to relate 

themselves to the environment and react to it in successful 

wayso What is accomplished in the future in lowering drop¬ 

out rates will depend upon effective dropout programs<> 

Counselors as major forces in these programs will be 

largely responsible for the outcome* What is done by them 

will depend upon what they perceive to be their responsi¬ 

bility in the process* Faced with conflicting demands upon 

their time, their loyalty, and their responsibilities, 

counselors must resolve for themselves their roles* Hope¬ 

fully, this study will facilitate the counselor's task* 

More specifically, counseling programs in Montana 

designed to help young people stay in school are too few 

and like those in other places are largely unproven* 

Therefore, this professional paper was written to provide 

some information about the existence of these kinds of 

programs and counselor's participation in them* 
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Geaeral Questions to be Answered 

In order to determine the extent and effect of 

counselor involved dropout preventive measures being af¬ 

fected and to ascertain counselor defined roles in this 

area, the following two general questions were considered: 

10 What were the opinions that practicing counse¬ 

lors might hold regarding the existence of dropout 

preventive measures in their schools? Specifically, did 
/ 

their schools conduct such programs; were counselors in¬ 

volved; and were the programs effective? 

20 What were the opinions of practicing counse¬ 

lors regarding the responsibility of the schools and of 

themselves toward the education of potential dropouts? 

More specifically, do schools have an obligation to educate 

problem students? Also, are counselors obligated to act as 

agents of change in the interests of these students? 

General Procedure 

The questionnaire asked the counselors to give in¬ 

formation about the existence of programs, in their school, 

designed to identify and treat potential dropouts from 

schoolo In addition, the counselors were asked their opin- 
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ions on questions relating to school's responsibilities for 

education of problem students and counselor's responsibili¬ 

ties for actions taken in the interest of these studentse 

The answers on the returned questionnaires were then 

summarized by the information given and opinions expressedo 

In addition, a systematic survey of the literature 

available in the Montana State University Library and that 

available through inter-library loan from Eastern Montana 

College and Northern Montana College related to this topic 

was done and will be presented in Chapter 20 

Limitations and/or Delimitations 

The purpose of this study was to obtain Information 

regarding the existence of efforts by schools to identify 

and treat potential dropouts and to learn of counselor's 

self defined roles and involvement in these activities,, 

This study did not attempt to evaluate the quality or suc¬ 

cess of the programs other than to solicit a negative or 

affirmative answer to the question of whether, in the 

counselor's opinion, the program had some successful effecto 

Definition of Terms 

The following are terms defined as they were used in 

this study 
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10 Dropout 

A dropout is a pupil who leaves a school for any 
reason except death, before graduation or completion 
of a program of studies and without transferring to 
another school,, The term * dropout* is used most 
often to designate those elementary and secondary 
school pupils who have been in membership during the 
regular school term and who withdraw from membership 
before graduation from secondary school (grade 12) 
or before completing equivalent programs of studies0 
Such an individual is considered a dropout whether 
his dropping out occurs during or between regular 
school terms, whether his dropping out occurs before 
or after he has passed the compulsary school attend¬ 
ance age, and, where applicable, whether or not he 
has completed a minimum required amount of school 
worko (Putnam 21:27) 

20 Counselor 

Any person who is employed by a school system in 

Montana to provide counseling services to students,. It is 

assumed that those counselors employed by the schools meet 

the educational requirements designated by the Montana Board 

of Education,, The nature of the counseling services provided 

is determined by the counselors themselves and their own 

school*s administrationo 

30 Dropout Identification Program 

Any methods by which a school systematically attempts 

to identify students who are potential dropouts,, Since the 

investigator did not define or limit the term as used in the 

questionnaire, it was left to the respondents to interpret 
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the term as it was appropriate to them0 

40 Dropout Prevention Program 

Any methods by which a school systematically at¬ 

tempts to hold students within the school program0 Again, 

the investigator did not define or limit the term in the 

questionnaire and its interpretation was left to the 

respondents 0 

Summary 

In order to ascertain information about counselor 

involvement in efforts to prevent school dropouts from 

Montana's high schools, it was advisable to survey the 

opinions and points of view of practicing counselors from a 

number of schools throughout the State0 

The problem of the school dropout is not a new one, 

but the number of young people out of school and unprepared 

to enter the work force is increasingo Whatever is accomp¬ 

lished in the future in lowering dropout rates will depend 

upon effective dropout prevention programs<> Counselors as 

major forces in these programs will be largely responsible 

for their success0 What is done by them will depend upon 

what they perceive to be their responsibility0 Therefore, 

this study was important because it has provided informa- 
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tion about counselor role concept and involvement in drop¬ 

out preventive measures0 

General questions that were asked were related to 

the opinions of practicing counselors regarding the exist¬ 

ence of dropout prevention measures in their schools as well 

as counselor Involvement and relative success of the pro- 

gramso Also investigated were opinions of counselors 

regarding their own and the responsibility of their schools 

to the education of potential school leavers,, 

Questionnaires were sent out to a systematic sample 

of counselors in the State of Montana0 

Limitations restricted the study to learning whether, 

in the opinion of those sampled, dropout preventive measures 

were being followed in their schools0 The study did not ask 

the respondents to describe their program or to give infor¬ 

mation regarding the number of students retained in school 

because of the effort0 The results of the opinions about 

the counselor's role in dropout prevention were summarised 

and conclusions were drawn0 

The first step in planning this study was to survey 

literature available at Montana State University Library and 

through inter-library loan from two other Montana schools in 

the college and university system0 Material selected from 

these sources will be discussed in Chapter 20 



Chapter 2 

REVIEW OF SELECTED LITERATURE 

The following literature review represented a sample 

taken from journalse articles and books available in the 

Montana State University Library and through inter-library 

loan from Eastern Montana College and Northern Montana 

College during the spring and summer quarters of 19720 To 

begin, a compilation was made of recent research studies 

done to investigate and determine the influences in the 

social system that lead to school dropouts0 Inferences and 

recommeiiclations. made by the researchers were included,, Re-> 

ports of inovations in better education and recent dropout 

prevention programs that have been operating with some suc¬ 

cess made up the following section0 Suggestions made by 

persons concerned with more effective action in schools fol¬ 

lowed these sectionso 

During the school year of 1969-1970 a study was made 

in the Quincy, Illinois school system to investigate and 

determine the influences in the social system that lead to 

school dropouts and to construct a profile of a potential 

dropouto The study was reported in a paper prepared by 

Theodore Curley and others for presentation at the Meeting 

of American Orthopsychiatric Association in Washington, 
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D, Co March 21-24, 19710 The title is The Social Systen* 

Contributor or Inhibitor to the School Drop-out0 (Curley 

9 s 1) 

Included in the design and method of study was data 

collected through a standardized interview schedule of 

school leavers plus phone interviews on former students who 

were missed or who did not terminate formally0 A third 

source of information were school records0 The design also 

made provision for the selection of a control group from 

non-leavers chosen at the end of the school year0 A follow¬ 

up of the school leavers at a minimum of six months time 

since their leaving school was conducted by telephone and 

by questionnaire to those not contacted by telephone0 

The sample included all those who left the Quincy 

Public School System during the year 1969-1970 for reasons 

other than transfer to another educational institution or 

deatho All the sample came from grades 9-120 (Curley 

9*5) 

Among the major findings, the results showed that 

the dropouts were primarily from the lower socioeconomic 

classo Absenteeism played an important part in the back- 

grouhd of fthe dropout with a progressive deterioration of 

attendance appearing at grade 6 and becoming sharper in 
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grades 8 and 10o School leavers began experiencing academ¬ 

ic difficulty and failure early in their elementary school 

careerso There were significantly more non-promotions 

among the school leavers than among the non-leavers0 The 

school leavers tended to be retained in a grade at least 

five times as often as the non-leavets0 Observations from 

former elementary school teachers of the school leavers 

showed these results: Teacher descriptions of the school 

leaver group became more negative throughout their elementary 

careers and indeed in grade 6 differed significantly from 

the descriptions of students who remained in school0 

(Rucley 9:7) 

The profile of the potential school leaver shows 

that he is: 

a boy from low socioeconomic background whose rate of 
absenteeism increases to the point of 20 or more days 
a year in grade six 0 o o o In elementary school he is 
likely to perform at a low level in reading and math, to 
subsequently be retained in a grade one or more times, 
and to be described in negative terms by his teacher0 
(Curley 9:9) 

These researchers learned from interviewing many 

school leavers and their parents that there were indications 

that they were presented with the option of "orderly with¬ 

drawal or suspension" and further, that if suspended, it 

would jeopardize their chances for re-entry the following 
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year0 Most of the School Leavers had elected "orderly with- 

drawalo” (Curley 9s10) 

Many parents had discussed futile efforts to have 

their child9s program altered and indicated that when this 

was not possible it led to disinterest in schoolo 

A follow-up study completed within six months of the 

time each person had left school showed that 31 percent were 

unemployed and continued for the most part to be dependent 

on their families0 These researchers felt that failure of 

the schools to meet the needs of the young people implied a 

need for greater flexibility and increased relevancy in vo¬ 

cational programmingo The authors of the report said that: 

fully 40% of the School Leavers indicated that 
they would have remained in school if they had been 
able to participate in a work-study program that 
would allow them to work on a half-time basiso 
Curley 9s12) 

It seems evident, as this study shows, that lock- 

step curriculum and such punitive practices as grade 

retention must be abandoned if schools are going to curtail 

reinforcing the failure syndrome0 

Beginning in 1969 an extensive research study was 

conducted in the Laredo Independent School District at 

Laredo, Texas as a Talent Search Project directed at reduc¬ 

ing school dropoutSo The project was funded through an 
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E S E A Title III grant from the U0 S0 Department of Health,, 

Education and Welfare to the Independent School District and 

administered by the Office of Coordinator of Federal Projects 

of that school districto A report of the findings was com¬ 

pleted by Wo Craig Davidson and published in 1970o (10s5) 

These researchers used a standardized interview 

schedule0 The subjects were all those students who had ex¬ 

pressed an intent to leave school and those who dropped out 

during the time of the study and could be contacted for in- 

terviewo Included also were students who left but took the 

GoEoDo exam for certiflcation0 In addition^ the researchers 

interviewed students who intended to remain in school and 

teachers all concerning their attitudes toward the dropouts0 

The results indicated that for females& the reasons 

for the largest number of dropouts were pregnancye overage 

and poverty0 For males the reasons were overage and pover- 

ty0 The data showed; 

a tendency for the boys to drop out at a 
younger age than girls and to remain in school 
to a much older age9 with the largest percentage 
loss of boys being at age 16 (23075%) and for girls 
at age 17 (23075%)0 (Davidson 10sl5) 

For boys and girls combined, the student who is most likely 

to drop out is a 7th grade student who has been retained 

twice0 (Davidson 10:15) 
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Davldson pointed out that the Laredo area has a 

large percentage of families who live at or below the pover¬ 

ty level9 in comparison to other cities0 Many of these 

families are Mexican American and Indian and the children 

are particularly handicapped on entering school with having 

to learn to read and write English as a second language0 

Among other characteristics of the student who 

formally drops out of school, the researchers felt the 

factors of lack of confidence in school personnel and the 

feeling that no help can be expected from them may be prev~ 

alent ones0 The reasons reported by the school authorities 

for a sfudent9s leaving were often not the same as those 

given by the studento Since many students drop school 

without formally doing so, it is possible that some of the 

school authorities take it upon themselves to record a rea¬ 

son for each such dropout without counsulting the dropouts 

themselveso It seemed obvious to the researchers that there 

is a great lack of understanding between the teachers and 

the students who leave which is due to the sociological gulf 

between the two groups0 "Thus the teachers have placed 

themselves in the position of purporting to teach students 

whom they do not know individually or collectively but only 

as sterotypesoM (Davidson 10s27) 
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It was the concurrence of all those interviewed, the 

dropouts, the teachers, the grade 12 students and the GoE0Do 

students, "that additional counselingfl more Individual help 

from teachers„ and a 1ob training program leading to employ- 

ment are the foremost changes needed in the L I S D to re¬ 

duce the number of dropoutSo” (Davidson 12s29) However, the 

researchers felt that the most important finding was derived 

from the addendum statements of the GoE0Do students and from 

the interviews with the dropouts0 That finding wass 

The necessity on the part of the schools to 
create an environment in which all of the students 
are treated with compassion and respect, that each 
one is somebody 0 o o o the trauma of the dropout 
will continue to exist as long as basically decent 
though poverty stricken people are being treated by 
those Who are only economically their superiors 
without due process and without the everyday human 
decencies^ the lackrof which would be an affront to ' 
the sensibilities of even the poorest country on 
eartho (Davidson 10s29) 

On the basis of the extensive amount of data gath¬ 

ered in the study, the researchers drew certain implications 

and made recommendations0 They are summarized briefly in 

the following ways It is apparent that many teachers have 

failed to realize that the world as they know it will fade 

away rapidly in these changing times unless they deeply and 

personally involve themselves with the problems and situa¬ 

tions of youtho Involved with youth not as a teacher. 
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preacher, or judge but as an adult with whom the young people 

can freely communicate something of the unreasonable dif¬ 

ficulty they have in reaching maturity in a world in which 

to them, it must seem, the only value system extent is no 

value system0 So the young people take up drugs for more 

reasons than the tacher would even guess and the schools, 

with much flurry, "get out a text book on the subject and 

begin through fear, to treat the symptomatic factors while 

paying not slightest attention to the underlying causative 

ones0
M (Davidson 10s33) 

If they are to have any success in dropout prevention 

programs, the schools must do more than spend money on un¬ 

used and ill used material by untrained teachers0 Schools 

should, the author said, provide students with training 

relevant to their economic situation0 Every pupil must 

learn to speak, read and write English even if it is through 

tutoring and reading clinics9 All students should be taught 

factual information of a psychological and sociological na¬ 

ture, concerning such things as{ human reproduction, family 

planning hygene; nutrition, family budgeting and consumer 

economics and first aid0 Vocational training should be 

available in the public schools0 Furthermore, it should 

not be viewed as a non-intellectual endeavor, rather it 
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should be recognized as a positively oriented process by 

virtue of the nature of its instruction and its use of the 

learning process on the part of the student for himselfo 

(Davidson 10:37) 

Revealed in the records of the interviews was the 

suggestion of a second pattern of school operation which 

works in a covert way to eliminate those students who do 

not measure up to some imaginative, teacher imposed stand- 

ardo Those who do not meet the necessary standard are 

labeled as having a ”poor attitude" and are prevailed upon 

voluntarily to drop out© (Davidson 10:52) It is possible 

that the culture of poverty creates anti-social behavior© 

If the child of poverty having learned this behavior early 

in life is placed in a classroom in which the teacher's 

attitude creates an atmosphere of tension, fear and sub¬ 

mission on the part of the students, it seems reasonable to 

conclude that such reinforcement of the child's anti-social 

inclinations by a teacher with whom the child can neither 

identify nor respect, very early produces a high degree of 

resistence that manifests itself in the child's refusal to 

learn© And if this negative oppressive attitude is rein¬ 

forced by subsequent teachers, sooner or later the poverty 

child's threshold of tolerance is reached, the correctness 
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of his antisocial behavior is verified, and a dropout occurso 

Crucial to all human learning and direction is the 

need for children to be in an environment that is sensitive 

and concerned with values and ideals that are inhancing to 

each individual's life situation0 We have created a massed 

technological society that seems to be unable to humanly 

educate young children0 Schools have been dealing with 

children as if they were analogous to raw material to be 

pounded, beaten and shaped into products to be consumed by 

society, rather than human beings learning to become citi¬ 

zens in a democracy0 Responsibility, spontaneity, 

creativity, eagerness to learn, pride in accomplishment and 

pride in one's people are not values of one particular social 

class; they are human needs and they are too often over¬ 

looked in our schoolso The ordering, controlling and 

manipulating of the destinies of children, particularly 

minority children about whom little is known and in many 

cases little care is evidenced, should no longer be toler¬ 

ated in our society0 Educator Carl L0 Rosen maintains that: 

Educational leaders o 0 o o must make many far- 
reaching decisions in an unprecedented, increasingly 
chaotic environment, where social, political and in¬ 
ternational policies are more often being settled in 
the streets than around conference tables0 While a 
democracy cannot afford to permit any individual or 
group to unilaterally nullify legally established 
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and legitimate Institutions and leaders, it can¬ 
not afford to ignore the conditions basic to such 
eventSo (Burns 5:227-228) 

This country must reaffirm its basic committment to 

justice, equality and opportunity for all0 The schools 

should take the first steps in moving toward these goals by 

realizing major reforms in their operations,, The question 

is, will there be enough time? 

In the following section of this review are reports 

of innovations in better education at the secondary level 

that have been offered to young people in New York, Phila¬ 

delphia and Honoluluo 

Pregnancy is a leading cause for school dropouts 

among teenage girls0 In New York City during 1969, there 

were 20,138 live births delivered to girls 19 years old and 

younger, of which 9,981 were out of wedlock0 (Schrieber 24:1) 

The policy in most school systems regarding the education 

of pregnant girls requires that they drop out of school as 

soon as the pregnancy shows,, The reasons for excluding 

pregnant girls from school and accepted over the years has 

been ostensively for health reasons but in reality to shield 

the school population from the sexual facts of life, 

although these facts are presented openly in the mass media0 

There has also been an implied desire to punish the pregnant 
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girl for an assumed crime or it was felt that her associa¬ 

tion with other girls in the classroom would influence them 

to follow in her footsteps0 This is ridiculous since class¬ 

mates, sensitive to her distress and added responsibilities, 

would no doubt resolve to avoid that pitfallo 

In September 1965 the New York City Board of 

Education issued a policy providing for the establishment of 

a program for the education of pregnant students0 Four 

centers were opened which were "multi-disciplined including 

a regular secondary sch.nol.curriculum with provisions for 

special health and counseling needs0" (Schrieber 24:8) 

Since then two more centers have been opened providing these 

services plus nffering the pregnant student further options 

of home instruction, resident shelter or they may continue 

in the regular>school program as long as physical and 

emotional conditions permits0 

The New York City program has met a great need in 

preventing dropouts in this group and has been successful in 

assisting them to complete the requirements for graduation 

and in many cases to continue their education beyond high 

schools "In 1969-70, 60 girls were granted high school 

diplomas and 48 went on to higher educationo" (Schrieber 

24:8) 
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In an article published in the Personnel and Guid-« 

ance Journal entitled "Guidance Program for a Ghetto School" 

Edward Hecht described a program conducted by the counseling 

department of a large high school in Philadelphia whose 

students were from the ghetto,, (14J731) The experiment is 

known as the Center for Personal Advancemento Hecht who is 

Associate Director of the center explained that "It simply 

isn9t enough to offer to talk to a student about all his 

problemso Guidance personnel must try to find concrete 

alternatives for him0” (14:731) 

In this school the average daily absences had 

totaled over 1,000 before the program was started,. Counse¬ 

lors there were forced to take active measures in developing 

their programs0 They began by making phone calls and 

writing letters to track down absent students and learn the 

reasons for nonattendancep Since then they have helped to 

find jobs for students who needed them and homes for child¬ 

ren who for many reasons were without homes0 The counselors 

have worked with the Bureau of Vocational Rehabilitation to 

provide motivation and alternatives to students who have 

had serious problems in doing academic work0 Most important 

to the success of the CPA effort has been the attitude of 

the counseling staff0 Counselors there have accepted the 
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student9s side of the issue0 Not always, explained Hecth, 

but more than other people in the school0 Because of these 

attitudes toward the students, the CPA counselors have been 

able to offer other alternatives than making students stick 

out a class conflict situation0 One of the counselor’s main 

functions has been to work with teachers and students to re¬ 

solve differences that cause students to drop out of school0 

The most difficult but most important role of the CPA, ac¬ 

cording to Hecht, has been that of change agent0 By that 

Hecht meant, the counseling staff have worked within the 

school to plan, initiate and implement new procedures to 

deal with the problems faced by students, despite resistence 

from teachers and administrators who fear change and its 

consequenceso Hecht measures the program’s success by the 

changes made in the structure of the school on behalf of all 

the studentSo (Hecht 14:737) 

Another public school program that shows significant 

evidence of meeting the needs of the students it serves is 

the Parkway Program in Philadelphia0 It was established by 

an Englishman, John Bremer« The school is best described as 

a learning community0 The city is the curriculum and also 

the campuso Some sources feel that it might very well be 

the most innovative program in the country0 In 1970 "Life 
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said it was ®probably the most radical of all current high 

school experimentso® In March of 1971, Time called it ®the 

most interesting high school in the U0Se todayo,,, (Bremer 

4:258) 

Most of the student's time is spent in regularly 

scheduled courses0 These are taught by the faculty, interns, 

businessmen, parents, students, librarians, curators and 

individual volunteerse The students choose their own 

courseso They also spend time in independent study0 Each 

student belongs to a unit of about 160 people0 Periodically 

the unlt$ meet in a town meetingo The student may attend 

the meetings or not which ever he chooses0 Within the unit 

each student must belong to a tutorial group0 In addition, 

he can elect to work independently0 The tutorial, whose 

function is the development of basic skills, consists of one 

teacher, one university intern, and about 16 students as* 

signed by lottery0 Authority for getting the job done is 

vested in the tutorial group as a whole0 Each member plays 

a leadership role with respect to his own learningo With 

the exception of the tutorial, the student must choose 

everything he does within the program and if he does not, 

then nothing happens until he does0 In this way the 

students are supported as they learn to be free, and in a 
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way, they are forced to be freee (Bremer 4g28) 

Evaluation in this school takes place on a day-to- 

day, or more accurately a minute-to-minute, basis, made 

possible, the faculty feels, because of the structure that 

encourages spontaneous feedback and permits interaction,. 

The students learn how to evaluate by doing it themselves0 

A student earns credit for a course or he does not0 This is 

not called pass-fail but is a system of written evaluations,. 

Teachers evaluate the students; students evaluate courses, 

themselves and the teachers0 Parents evaluate the entire 

program0 The evaluation of the student's work is in terms 

of academic, social and emotional growth,, (Bremer 4:74) 

There are almost no dropouts from the program,, A 

number of students who had formerly attended "prestige” 

high schools reported that they wouldn't think of leaving 

Parkway0 Of interest also are students who are "mental 

dropoutSo” "As one Parkway graduate put it, 'After eleven 

years of schooling, I just started to learn this year!'" 

(Bremer 4:89) 

The final test, of course, is whether students learn 

in this kind of school,, The evidence indicates that they do0 

"Significant gains" were reported in phonic skills by tests 

from the start of the year and another near the end of the 
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year o 

Teachers as a whole felt students were perform¬ 
ing better regardless of previous school records0 
They felt that the reading levels were up0 Chiefly 
because (a) the activities at Parkway reinforce 
verbal skills; (b) the direct interest of individual^ 
teachers gives pupils the personal attention which * 
they needo (Bremer 4$90) 

The final program that was selected for this review 

of literature was a study designed in the form of a pilot 

dropout projecto This study, the product of a joint effort 

by the Department of Education, the Department of Labor and 

Industrial Relations, Honolulu Community Action Program and 

the University of Hawaii Community College system, was de¬ 

signed to identify, locate, and assist high school dropouts 

in Oahu, Hawaiio (Dye 13s1) A report of the study was 

published in November, 19680 

Thestudy group consisted of 105 males and 145 fe¬ 

males 0 Fprmer dropouts were used as outreach aids to 

contact potential dropouts in school and assist them in re¬ 

solving their difficulty0 

A study of opinions of the 250 students revealed 
that the vast majority of Oahu®s potential dropouts 
wanted to graduate from high school, they liked the 
idea of school, but sought to avoid some aspects of 
ite o o-o They realized the importance of school to 
economic well-being, but were bewildered by the route 
they were asked to take to realize their goals0 In 
addition, they had difficulty identifying with most 
of their teachers and tended to reject them as adult 
modelso (Dye 13:16) 
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Five Oahu high schools were chosen to take part in 

the projecto Each school was in a depressed area and each 

had an active community action program0 A counselor in each 

school was named to coordinate each school's part in the 

projecto The administrative supervision at each school was 

by the district superintendent while technical supervision 

was provided by the Special Service Branch of the Department 

of Education0 

Of the 250 students included in the study nearly one 

out of ten (903Z) had actually dropped out of school, at the 

conclusion of the project, while twice that number (22o8%) 

were back in school and adjusting satisfactorily0 Of all 

the students in the five schools who were identified as 

potential dropouts, many more than the 250 chosen for the 

study, the number who actually dropped out of school repre¬ 

sented somewhat less than had dropped out the year before0 

(Dye 13:23) 

Although the dropout pilot project undoubtedly 
played some part in reducing the project school's 
dropout rate, the schools9 innovations and modifi¬ 
cations of their programs and practices played a 
role0 These included projects,, © © o to decrease 
school alienation, increased counseling activities 
at all the project schools. Neighborhood Youth Corps 
Programs at 4 of the schools, and special motivation 
classes at 3 of the schools© (Dye 13:24) 

A salient feature of the project because it was 
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recognized as so highly successful was the use of former 

dropouts as outreach aids to contact and establish positive 

relationships with dropouts0 For their roles in the pro¬ 

ject, the aids received training through the community 

college in counseling techniques, infromation of community 

referal sources and a medical practicum that enabled them to 

more readily identify potential dropouts who had as yet non- 

recognized physical health component to their school 

difficultieso (Dye 13:111) 

The suggestions that follow were chosen from many 

that were gathered from a statewide plan for the improve¬ 

ment of education in Iowa conducted between July, 1973 and 

June, 19640 They represent responses given, by counselors 

and other persons involved with the dropout problem, to a 

question which asked, "If you were responsible for the op¬ 

eration of your school system, what steps would you take 

that would encourage all pupils to complete at least a high 

school education?” (Iowa 12:32) 

Some suggestions from school administration: 

Provide a climate in which contributions toward the 
solutions of this problem are encouraged and solicited 
from the school staff, pupils, parents and the community 
at large0 Recognize that my own ideas are not neces¬ 
sarily those that should take precedence0 o e 0 

(Iowa 12:32) 
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Some suggestions from teachers; 

Recognise that all pupils should have opportunities 
for genuine success experience0 0 o o 

Involve all pupils in appropriate co-curricular 
activitieso Q o o 

Upgrade the status of the terminal pupilo (Iowa 
12:33) 

Some suggestions from counselors: 

Expand guidance and counseling services to in¬ 
clude elementary pupils0 

Strengthen the guidance programs in the junior 
high school so as to help parents and pupils develop 
a more realistic understanding of academic and 
vocational education0 

Incorporate occupational information and career 
planning in the high school curriculum0 

Assist the faculty and administration in conduct¬ 
ing follow-up studies of all pupils including drop¬ 
outs O 

Provide the faculty and administration with infor¬ 
mation concerning the curriculum needs of individual 
pUpllSo o o o 

Recognize that the counselor, in the absence of 
positive change in the school or community, is not 
likely to reduce the dropout rate, in fact, an able 
counselor might actually increase it0 0 o o 

Provide time in the counselor^ schedule so that 
he might have greater opportunities for working with 
parent groups0 

Recognize the need of the majority of people to 
secure training beyond the high school0 (Iowa 12:34) 

Some suggestions from dropouts: 

More kids would stay in school if they could work 
part timeo Money is an important item. Clothes and 
transportation are expensive. 

The work was too hard for me but no one seemed to 
care c 

Nobody tried very hard to be friends, I felt left 
out, (Iowa 12;34) 
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Summary 

The literature surveyed in this chapter was made up 

of two sectionso The first reported two major studies re¬ 

cently completed for the purpose of investigating and 

determining the influences in the social system that lead to 

school dropoutSo Studies showed the typical school leaver 

to be a boy from a lower socioeconomic background who had 

been absent a great deal all through school and had been 

retained in a grade one or more times0 Perhaps the foremost 

cause of school dropouts is the great lack of understanding 

between teachers and students due to the sociological gulf 

between the two groups0 Most needed to remedy the problem 

are additional counseling, more individual help from teach^ 

ers and job training programs leading to employmento In 

addition it is necessary for schools to create an environ¬ 

ment in which all students are treated with compassion and 

respecto 

The second section reported recent innovations in 

better education for all students and programs aimed at keep¬ 

ing the potential dropout in school0 In New York City, 

School Board sponsored education centers for pregnant 

students have met a great need in preventing dropouts in this 

groupo A Philadelphia guidance program called the Center 
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for Personal Advancement has been successful using very 

direct methods to deal with all types of problems of ghetto 

studentSo In Philadelphia9 also,, the public school system 

has sponsored a new school that is best described as a 

learning community where the curriculum is structured about 

the needs of individual students0 Small8 informal classes 

permit direct student teacher interaction and students are 

encouraged to learn evaluation of themselves and others0 

The final program reviewed was a study designed in the form 

of a pilot dropout project to identify, locate and assist 

high school dropouts in Oahu, Hawaii0 As a result of the 

program important innovations and modifications were made in 

the schools programs and practices in addition to substan¬ 

tial gains in the number of students retained in the school 

program0 

In conclusion, suggestions were reported for the 

improvement of education0 Counselors felt the need for more 

communication between all persons involved in dropout pre¬ 

vention, more career planning throughout all grades in 

school plus work study programs for high school students0 

Dropouts as well expressed the need for part-time work pro¬ 

grams for studentSo They also told of their feelings of 

alienation from teachers and school activitieso 
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PROCEDURES AND FINDINGS 

In order to determine if Montana9s schools are 

attempting to find ways to lower dropout ratese it was ad« 

visable to contact counselors9 the school personnel most 

involved in these efforts, and learn their opinions0 To 

find what these opinions were it was necessary to sample 

the counselors by means of a questionnaire0 

The answers received to the questions asked these 

counselors were then organized into meaningful data and the 

data were summarizedo 

Population Description and Sampling Procedure 

The population which was studied was composed of 

counselors from all public and private high schools in 

Montana0 

The individuals to be sampled were chosen as fol¬ 

lows: Eighty-nine public high schools and four private 

high schools were chosen at random with ninety-six ques¬ 

tionnaires being sent to counselors in the eight-nine public 

high schools and one each to the four private high schools0 

The schools where more than one questionnaire were sent were 

schools with more than one counselor0 In all schools the 



-33- 

counselors sampled were chosen at random0 All counselors 

chosen were currently employed in schools during the spring 

of 19720 A list of counselors presently employed in high 

schools in Montana was obtained from the Superintendent of 

Public Instruction in Helena0 

Definition of Treatment 

Because all people who were included in the sample 

were closely related to the situation and all had opinions, 

all sample results were considered, there was no need to 

screen out data which might have been irrelevant, Invalid, 

or distortingo 

Method of Collecting Data 

As a measure to insure that the questions were yield 

ing the information that was desired for this study, a pilot 

study was conducted0 The investigator administered the 

questionnaire specially constructed for the proposed study 

individually to eighteen classmates0 The respondents were 

asked to discuss with the investigator any difficulties that 

they had in responding to each item0 

After a sample of the population had been selected, 

these people were mailed a questionnaire, along with a cover 

letter of explanation and a stamped, self-addressed envelope 
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(See Appendix A0) The questionnaires were completed and 

then returned by June 1, 19720 

Methods for Organizing Data 

As the completed questionnaires were returned the 

information was transferred to a master sheet prepared to 

record the data systematically by choice of answer to each 

question0 A computation was made of the number of responses 

for each category of response and these sums were converted 

to the percentages of the total that they representedo The 

comment section was then compiled in a narrative fashion 

and inserted in Appendix B0 

Analysis of Data 

The answers to all questions were tabulated and a 

tally was made of responses to choice of answer on all 

questionse The percentage of the total count was calculated 

for each choice so that the data could be analyzed by 

opinions and summarized0 

Precautions Taken for Accuracy 

In order to avoid errors in computation in this 

study, a calculator was used to tally data and determine the 
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different percentages0 

Survey Results 

The questionnaire was divided into two major sec- 

tionso The first was made up of five questions regarding 

the existence of dropout prevention programs in the respond¬ 

ent^ school;, the counselor^ participation in planning and 

conducting the program and their opinions regarding its 

successo On these questions the respondent was given the 

choices of "yes#” ”no” and 
,,not applicable0" In tabulating 

the results a category was provided for each of these choices 

of answer0 Also included was a fourth category for those 

respondents who chose not to answer some or all of these 

questionso 

In the second section eleven questions were asked 

about counselor's and schools responsibilities for the 

identification;, treatment and education of potential drop- 

outSo On these questions the respondent was given six 

choices of response on a Likert type scale beginning with 

"Disagree Strongly" followed by "Disagreee" "Disagree 

Slightly g," "Agree Slightly/9 "Agree/9 and "Agree Stronglyo” 

In tabulating these responses a category was also provided 

to account for no answer on the question0 
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Findings were summarized as follows: 

Opinions of Counselors on the Existence, Operation a an d 

Success of Dropout Prevention Programs in Their Schools 

These people had the following opinions in response 

to question onep which stated: "My school has a program now 

in effect by which we attempt to identify potential drop- 

outso" On this questionD 5102 percent reported that their 

school did have a program for that purpose and 4205 percent 

said theirs did not; while 305 percent felt the question 

did not apply and 205 percent had no response0 

Question two stated: "Our school*s potential drop¬ 

out identification program is conducted by the counseling 

officeo” Here 4807 percent replied yes and 2102 percent 

said no, while 1705 percent felt the question did not apply 

to them and 1205 percent preferred to not answer0 

Question three: "Our school has a program now in 

effect aimed at keeping students from dropping out0" Here 

6307 percent replied yes and 20 percent replied no0 while 

305 percent felt it did not apply and 1205 percent did not 

answer0 

Question four: "Our counseling staff has partici¬ 

pated in the planning and conducting of our school dropout 

prevention programo” On this question, 6103 percent replied 



-37- 

yes and 1807 percent said no, while 10 percent marked the 

question as not applicable and 10 percent did not answer0 

Question fives "Our school's dropout prevention 
L- 

program has had some successful effect0" On this question, 

5705 percent reported a yes answer and 808 percent said no, 

while 20 percent marked the question as not being applicable 

and 1307 percent did not answer0 

Opinions of Counselors About Identifications Treatment and 

Education of Potential Dropouts 

Question ones "Schools should have programs for 

identifying potential dropouts0" The results were as fol¬ 

lows s Disagree Strongly - none, Disagree - 205 percent, 

Disagree Slightly - none, Agree Slightly - 305 percent, 

Agree - 50 percent, Agree Strongly - 4205 percent, no answer 

- 10 2 percento 

Question twos "It is the responsibility of the 

counseling office to conduct the dropout identification pro- 

gram0" The results were as followss Disagree Strongly - 

102 percent, Disagree - 5 percent, Disagree Slightly - 305 

percent, Agree Slightly - 1205 percent, Agree - 5705 percent. 

Agree Strongly - 1807 percent, no answer - 102 percento 

Question threes "Young people who do not wish to 



-38- 

learn what is offered to them should leave schoolo” The re¬ 

sults were as follows; Disagree Strongly - 2808 percentB 

Disagree - 2705 percent. Disagree Slightly - 15 percent, 

Agree Slightly - 1205 percent, Agree - 602 percent, Agree 

Strongly - 305 percent, no answer - 305 pereento 

Question fours "It is my responsibility as a 

counselor to initiate proposals that would change curricu¬ 

lum to meet the'ability level’s of all studentSo" The 

results were as followss Disagree Strongly - 5 percent. 

Disagree - 602 percent, Disagree Slightly - 5 percent, Agree 

Slightly - 25 percent. Agree - 4205 percent, Agree Strongly 

- 1602 pereento There were no respondents who did not ans¬ 

wer this question0 

Question fives "The schools have no responsibility 

to educate defiant, disobedient, delinquent trouble makerso" 

The results were as follows; Disagree Strongly - 35 percent. 

Disagree - 3308 percent. Disagree Slightly - 1205 percent, 

Agree Slightly - 5 percent, Agree - 602 percent, Agree 

Strongly - 705 pereento All respondents answered this 

question 0 

Question six; "There are large numbers of children 

in school who are not being provided with courses that meet 

their individual needs0" The results were as follows; 
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Dlsagree Strongly - none. Disagree - 602 percent, Disagree 

Slightly - 5 percent, Agree Slightly - 1307 percent. Agree 

- 3705 percent, Agree Strongly - 3705 percento All re¬ 

spondents answered this question0 

Question seven; "My principal approach in dealing 

with students who are dropping out is to persuade them to 

stay in school0
M The results were as follows: Disagree 

Strongly - 102 percent, Disagree - 1102 percent, Disagree 

Slightly - 1602 percent. Agree Slightly - 35 percent, Agree 

2602 percent, Agree Strongly - 602 percent, no answer - 305 

percento 

Question eight: "It is my responsibility as a 

counselor to contact students who are often absent from 

school to learn why they have not been attendingo" The re¬ 

sults were as follows: Disagree Strongly - 305 percent, 

Disagree - 1102 percent, Disagree Slightly - 705 percent. 

Agree Slightly - 1602 percent. Agree - A205 percent, Agree 

Strongly - 1807 percento All respondents answered this 

ques tion 0 

Question nine: "It is my responsibility as a counselor 

to initiate proposals to change school policies such as 

dress codes that roost students feel are unnecessary and cause 

students to drop out0" The results were as follows: 
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Disagree Strongly - 10 percent, Disagree - 2808 percent. Dis¬ 

agree Slightly - 1205 percent, Agree Slightly - 3102 percent, 

Agree - 1205 percent, Agree Strongly - 102 percent, no 

answer - 305 percento 

Question tens "Schools should not spend more time 

or money trying to educate students who do poorly in school 

than on those who do well9" The results were as follows $ 

Disagree Strongly - 2102 percent, Disagree - 3705 percent. 

Disagree Slightly - 1307 percent, Agree Slightly - 1205 

percent, Agree - 10 percent, Agree Strongly - 205 percent, 

205 percent did not answer0 

Question elevens "School counselors should take 

responsibility for attempting to contact students who have 

already dropped out and try to get them to return to schoolo" 

The results were as followss Disagree Strongly - 205 per¬ 

cent, Disagree - 1602 percent, Disagree Slightly - 10 

percent, Agree - 3102 percent. Agree Strongly - 5 percent, 

305 percent did not answer0 

Of the counselors who returned the questionnaire, 

70 percent indicated their wish to receive a copy of the 

results of this study0 
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Summary of Survey Results 

Of the 80 counselors who responded, 5102 percent 

said that their schools conducted a program to identify po¬ 

tential dropoutSo The other 4808 percent included those 

whose schools did not have such a program and those for 

whom the question did not apply or did not choose to answero 

Results showed 4807 percent of those sampled said 

that their dropout identification program was conducted by 

the counseling office0 The remaining percentage accounted 

for those who replied no to the question, those for whom the 

question did not apply and those not answeringo 

Of the respondents 6307 percent were employed in 

schools that had programs aimed at keeping students from 

dropping out, while 6103 percent said that the counseling 

staff participated in the planning and conducting of their 

school dropout program and 5705 percent reported that their 

school9s dropout program had had some successful effecto 

Fifty percent of all those sampled agreed with the 

statement that schools should have programs for identifying 

potential dropouts, while another 4205 percent indicated 

that they strongly agreed with this statemento 

A majority of 5705 percent of respondents marked the 

questionnaire to indicate their agreement with the statement 
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that "It is the responsibility of the counseling office to 

conduct the dropout identification programo" 

People who disagreed and those who disagreed strongly 

made up a combined majority of 5603 percent of the responses 

to the statement that asked opinions of whether "Young people 

who do not wish to learn what is offered to them should leave 

schoolo" 

Of the counselors who responded9 4205 percent agreed 

and 25 percent agreed slightly that it is their responsibil¬ 

ity as a counselor to initiate proposals that would change 

curriculum to meet the ability levels of all students0 

Thirty-five percent disagreed strongly and 3308 per¬ 

cent disagreed with the statement that "The schools have no 

responsibility to educate defiant, disobedient, delinquent 

trouble makers0" 

Seventy-five percent of the respondents agreed or 

agreed strongly that "There are large numbers of children 

in school who are not being provided with courses that meet 

their individual needs0" 

Results showed 6102 percent agreed or agreed slight¬ 

ly that their principal approach in dealing with students 

who are dropping out is to persuade them to stay in school0 

A majority of 7704 percent made up the combined 
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responses of those agreeing with the statement saying "It 

is my responsibility as a counselor to contact students who 

are often absent from school to learn why they have not been 

attendingo" 

A slight majority of 5105 percent of respondents 

disagreed that it is their responsibilities as counselors to 

initiate proposals to change school policies such as dress 

codes that most students feel are unnecessary and cause 

students to drop out0 

On the statement of whether schools should not spend 

more time or money trying to educate students who do poorly 

in school than on those who do well, a majority of 7204 

percent disagreed strongly, merely disagreed or disagreed 

slightlyo 

A majority of 6204 percent agreed or agreed slightly 

that "School counselors should take responsibility for at¬ 

tempting to contact students who have already dropped out 

and try to get them to return to school0" 
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SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS 

Summary 

This paper has dealt with the study of counselor 

participation in dropout prevention programs in high schools 

in Montana0 

In order to ascertain information about counselor 

involvement in efforts to prevent school dropouts from 

Montana's high schools, it was advisable to survey opinions 

and points of view of practicing counselors from a number of 

schools throughout the State0 

The problem of the school dropout is not a new one, 

but the number of young people out of school and out of work 

is increasingo Whatever is accomplished in the future in 

lowering dropout rates will depend upon effective dropout 

prevention programs0 Furthermore, counselors as major 

forces in these programs will be largely responsible for 

their success^ Consequently what is done by them depends 

upon what they perceive to be their responsibility0 There-" 

fore, this study has surveyed practicing high school 

counselors by means of a questionnaire to learn their 

opinions regarding this serious problem0 

General questions which appeared on the question- 
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naires that were sent to counselors throughout the State of 

Montana were related to the opinions of the counselors re¬ 

garding the existence of dropout prevention measures in 

their respective schools0 If there were these kinds of pro¬ 

grams, it was asked, were counselors involved? Were they 

successful? Also, what were the opinions of counselors re¬ 

garding their own the responsibility of their schools to 

the education of potential school dropouts? 

Questionnaires were sent to a population sample 

chosen by means of a systematic random selection from prac¬ 

ticing high school counselors throughout the State0 

Limitations restricted the study to learning whether, 

in the opinions of those sampled, dropout preventive 

measures were being followed in their schoolso The study 

did not attempt to acquire descriptions of the dropout pro¬ 

grams or information regarding the success of the efforts in 

terms of numbers of students retained in schoolo 

The literature surveyed included reports of recent 

studies done to investigate and determine the influences in 

the social system that lead to school dropouts0 Implica¬ 

tions were made that schools are operated according to 

social and cultural standards determined by teachers and 

school administrators and that many school dropouts, being 
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from lower socioeconomic classes, do not meet the teacher 1m-* 

posed standards; consequently they are, beginning in the 

earliest grades, encouraged to eventually leave school be¬ 

fore graduation* 

Most studies stressed the need for greater flexi¬ 

bility and increased relevancy in vocational programming* 

Recommendations were made in many areas for improvements in 

the treatment of potential school leavers* 

Finally, the literature reported programs now in 

effect in schools in the United States aimed at providing 

better opportunities for education of potential dropout 

s tudents * 

In regard to procedures used in the collection of 

data, a pilot study was completed to insure the proposed 

questionnaire was yielding the information desired for this 

study* A population sample was then chosen by means of a 

systematic random selection to which questionnaires were 

sent, the sample consisting of high school counselors from 

schools in Montana* These persons were asked questions that 

were pertinent to the study and were asked to return their 

questionnaires before June 1, 1972* An eighty percent re¬ 

turn of the questionnaires was received, with a seventy 

percent request for the results when the study was finished* 
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The information was tabulated onto a master sheet and a tally 

was made of the responses so that the data could be analyzed 

by opinions and summarizedo 

The results of the survey were organized around 

analysis of results by percentage from each category of 

response on questions soliciting factual information and 

opinionso The narrative description of comments from the 

questionnaires was placed in Appendix B0 
9 

The findings were generalized as follows: 

10 A majority of the respondents reported that there 

is a program, in effect, at their schools that attempts to 

identify potential dropouts and that the program, aimed at 

keeping students in school, was planned in part by the 

counselors; furthermore, that the program has had some suc¬ 

cessful effecto 

20 It was the opinion of the majority of respondents 

that schools should attempt to identify potential dropouts<> 

30 A large majority of respondents felt that there 

are many children in school who are not being provided with 

courses to meet their individual needs0 

40 The majority of respondents felt that schools 

are responsible for educating all students whether or not 

they present a more difficult problem in education than the 



-48 

average studento 

50 Regarding their own responsibility to potential 

dropouts, the majority of respondents felt they should 

initiate proposals that would make the school more centered 

to student's needs and wishes? However, the respondents 

were evenly divided on the question of their own responsi¬ 

bility to initiate proposals to change school policies such 

as dress codes that most students feel are unnecessary and 

cause students to drop out? 

60 Most respondents felt that they should take an 

active role in contacting absentee students and those pre¬ 

viously dropped out to provide personal counseling 

assistance? 

Conclusions 

The investigator reached the following conclusions: 

10 A very slight majority, just 5102 percent of 

respondents, felt that their own schools were conducting 

organized efforts to identify potential dropouts, while 42o5 

percent felt their school did not have such a program? The 

remaining number felt the statement did not apply or did 

not answer? Therefore, it was found that barely half of 

the schools conduct efforts to identify potential dropouts? 
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20 Of the respondents 4805 percent reported that 

their dropout identification program is conducted by the 

counseling office at their school0 It would seem9 then, 

that not all of these kinds of programs reported are being 

conducted by counseling offices (about 3 percent less)0 

30 Since 6307 percent of respondents felt that 

their school has a program aimed at keeping students from 

dropping out, it appears that more schools (over 10 percent 

more) have programs designed for keeping students in school 

than for identifying potential dropouts? 

4? It was found that 6103 percent of respondents 

report that the counseling office at their school has par¬ 

ticipated in planning and conducting of their dropout 

prevention program? Therefore, fewer schools are making use 

of the counseling staff in planning and conducting of these 

kinds of programs than have reported having a program (about 

two and one-half percent fewer)0 

50 Of the respondents 57e5 percent reported that 

their school9s dropout program has had some successful ef¬ 

fects? Therefore, of the 6307 percent who report such a 

program, a large number feel that it is effective to some 

extent e 

6C Over 95 percent of the respondents felt that 
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schools should have programs for identifying potential 

dropoutSc Therefore, many more counselors feel schools 

should have these kinds of programs than actually work in 

schools that have them (just 51 percent report having such 

programs)0 

7Q Over 88 percent of respondents felt that the 

counseling office should conduct the dropout identification 

program at their school0 Therefore, not all counselors, 

who agree there should be dropout identification programs 

feel that the counseling office should have responsibility 

for the operation of the program (about 7 percent fewer)0 

80 More than 71 percent of respondents disagreed 

with the statement that "Young people who do not wish to 

learn what is offered to them should leave school0" This 

was interpreted by the investigator to be an attitude on 

the part of most counselors that children should remain in 

school and be offered what they feel will be most appropri¬ 

ate to their needs and wishes0 

90 The results of the study showed that 84 percent 

of respondents agreed that counselors should initiate pro¬ 

posals to change curriculum to meet the ability levels of 

all studentSo Therefore, a big majority of counselors feel 

that they should work as agents of change on behalf of the 
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needs of students in this particular area where most 

respondents agreed that change is neededo 

10o About 85 percent of respondents disagreed that 

schools have no responsibility to educate defiant9 dis- 

obedientg delinquent trouble makers0 Therefore, most 

counselors feel that schools have the responsibility for the 

education of children regardless of their behavior in or 

out of school0 

lie More than 88 percent of respondents agreed that 

there are large numbers of children in school who are not 

being provided with courses that meet their individual needs» 

It appears, then, that most counselors agree with research¬ 

ers of dropout problems, previously reported in the review 

of literature, that the great need in schools is in the 

area of curriculum reform0 

120 The preference of respondents was with the use 

of persuasion to deal with potential dropouts, with a ma¬ 

jority of 67 percent of counselors preferring this form of 

therapy as their principal method of dealing with these 

studentso Therefore, this would indicate to this researcher 

a lack of knowledge of other methods of therapy and/or the 

belief of counselors that this is the most appropriate 

method for them and their students0 



-52 

▼ 

13o Respondents indicated by a large majority of 78 

percent their agreement that counselors have a responsibility 

to contact students, who are often absent from school, to 

learn why they have not been attending. Therefore, counse¬ 

lors, for the most part, feel a responsibility to become 

involved on an individual basis with potential dropouts to 

the extent of asking why they have not been attending 

schoolo 

140 Opinions were almost evenly divided between 

those agreeing and those disagreeing that counselors should 

initiate proposals to change school policies such as dress 

codes that most students feel are unnecessary and cause 

students to drop out0 It appears, then, that counselors who 

are willing to take the initiative for change on the behalf 

of the wishes of students in this area and those who are 

not are almost evenly divided0 

150 A 72 percent majority disagreed with the pro¬ 

posal that schools should not spend more time or money to 

educate students who do poorly in school than on those who 

do wello The Indication is, then, that most counselors 

recognize the right of all children to become educated 

despite the greater cost for some, 

160 The preference of respondents as to whether 
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counselors should contact students who have already dropped 

out and try to get then to return leaned somewhat toward 

those who agreed, with a majority o£ 67 percent Indicating 

that they would be responsible for doing this« Therefore, 

more counselors than not feel a responsibility to act in be¬ 

half of young people who are not still officially enrolled 

in school0 

Recommendations 

The following recommendations were submitted by the 

investigator: 

lo It should be the goal of all schools, as 

instruments of democracy, to insure that each child in the 

United States has an opportunity for a free public school 

education uniquely suited to his needs and his abilities 

through grade twelvee In the purpose of accomplishing this 

goal, schools should make use of the information learned 

from recent studies such as those reported in the litera¬ 

ture reviewed in this paper0 

20 All schools should systematically attempt to 

Identify, early in their school career, students who will 

be potential dropoutSo It is further recommended that 

counselors and teaching staff should be included in the 
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planning of these efforts as well as in their administra¬ 

tion O 

3o Counselors should be informed of the need for 

their committment in initiating changes within the school 

to benefit all students and they should be assured^ as well, 

that beneficial changes can be made by counselors working 

within the influence structure of the schools0 

4* Information learned from this study reaffirms 

the evident need for more school counseling personnel 

trained in the use of psychological principles and those 

now employed be relieved from the burden of non-counseling 

functions such as substitute teaching, office clerking or 

discipline mainfenance0 
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May 3, 19 72 

Dear Fellow Counselor: 

The Department of Counseling of the College of Education of 
Montana State University is sponsoring research into counse¬ 
ling duties and responsibilities as perceived by practicing 
counselors 0 

Information obtained from the research by means of the en¬ 
closed form will be used in my thesis^ Any information 
received will be held in confidence0 I am Bonna Bock* My 
residence is 319 North 20the Bozeman^ Montana, I am a 
graduate student in counselingo If you wish to receive a 
copy of the results of this study, please check the item 
indicated at the end of the form. The number coding on 
each instrumentals for the purpose of identifying the 
respondents so that those who do not respond can be con¬ 
tacted againo 

Most of the questions can be answered by simple check marks. 
In a preliminary tryout of the questionnaire, the respond¬ 
ents took an average of 10 to 15 minutes to complete the 
items, A stamped, self-addressed return envelope is 
included for your convenience. Please return the form by 
June 1, 1972, Your cooperation is most important to our 
study and we shall be grateful for your response. 

Sincerely, 

Bonna Bock 



-57- 

Dropout Prevention Questionnaire 

The purpose of this study Is to investigate the counselors 
role in dropout prevention activities as perceived by 
counselors practicing in Montana's schools. 

1- My school has a program now in effect by which we 
attempt to identify potential dropouts, 

yes 510 2  not applicable 3o 5 
no 42,5  no answer 2 0 5 

2e Our school's potential dropout identification program 
is conducted by the counseling officee 

yes 480 7 not applicable 1765 
no 21o 2 no answer 12 0 5  

30 Our school has a program now in effect aimed at keeping 
students from dropping out0 

yes 
no 

63 o 7 
20 o0 

not applicable 3o 5 
no answer 1205 

Our counseling staff has participated in the planning 
and conducting of our school dropout prevention program. 

yes 
no 

61® 3 
18 o 7 

not applicable 10oO 
no answer lOeO 

Our school's dropout prevention program has had some 
successful effect0 

yes 
no 

5 70 5 
8o8 

not applicable 20,0 
no answer 1307 
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Please check the response that most agrees with your beliefs 
as represented by the following scale: 

1 2 3 4 5 6 

Disagree Disagree Disagree 
Strongly Slightly 

Agree 
Slightly 

Agree Agree 
Strongly 

1® Schools should have programs for identifying potential 
dropouts o 

1 2 3 4 5 6 
0 2*5 0 3 o 5 50*0 42*5 

'• i rrrawiwsBraapayo * ■ J ^rCTgsnrwggffww JIJJI-JJ-U srrr'^frzr'rrr-rgaax 

lo2 
no answer 

20 It is the responsibility of the counseling office to 
conduct the dropout identification program* 

1 2 3 4 5 6 
1o 2 5*0 3*5 12 e5 57*5 18e7 

no answer 

3* Young people who do not wish to learn what is offered to 
them should leave school* 

2 
2 7 * 5 

3 
15*0 

4 
12 * 5 

5 
6*2 

6 
3*5 

6 * 2 
no answer 

40 It is my responsibility as a counselor to initiate pro¬ 
posals that would change curriculum to meet the ability 
levels of all students* 

1 
5 * 0 

2 
6*2 

3 
5 o0 

4 
25 *0 

5 
42*5 

6 
16*2 

0 
no answer 
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Disagree Disagree Disagree Agree Agree Agree 
Strongly Slightly Slightly Strongly 

5<. The schools have no responsibility to educate defiant, 
disobedient9 delinquent trouble makers? 

1 2 3 4 5 6 
35o0 33o 8 12? 5 5,0 6,2 7.5 

0  
no answer 

6, There are large numbers of children in school who are 
not being provided with courses that meet their 
individual needs, 

1 2 3 4 5 6 
0 6,2 5,0 13,7 37,5 37,5 

0 

7, My principal approach in dealing with students who are 
dropping out is to persuade them to say in school, 

1 2 3 4 5 6 
1o 2 11,2 16,2 35,0 26,0 6,2 

3,5 
no answer 

8, It is my responsibility as a counselor to contact 
students who are often absent from school to learn why 
they have not been attending, 

1 2 3 4 5 6 
3o 5 11, 2 7,5 16,2 42,5 18,7 

0 
no answer 
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Disagree Disagree Disagree Agree Agree Agree 
Strongly Slightly Slightly Strongly 

9c It is my responsibility as a counselor to initiate pro~ 
posals to change school policies such as dress codes 
that most sutdents feel are unnecessary and cause 
students to drop oute 

1 2 3 4 5 6 
10oO 28c 8 12 c5 31c 2 12 c5 1-2 

30 5 
no answer 

10o Schools should not spend more time or money trying to 
educate students who do poorly in school than on those 
who do well 

1 2 3 4 5 6 
2lc 2 37 0 5 13 o 7 120 5 IQcO 2c5 

2 o 5 
no answer 

11« School counselors should take responsibility for 
attempting to contact students who have already 
dropped out and try to get them to return to school0 

1 2 3 4 5 6 
2 o 5 1602 IQcO 31,2 31,2 5,0 

3,5 
no answer 

Any comments you might have regarding these subjects are 
welcome 0 

Please check here if you wish to receive a copy of the re« 
suits of this studye 
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B o Comments 

The following are comments included by the counselors on the 

returned questionnaires: 

"o o o In our smaller school system the teachers9 
administration, and the counselors work closely in 
identifying the potential dropout and encouraging him to 
continue his education,, » »" 

0 o Also, I do not believe all students should be 
persuaded to remain in schools there may be some few 
cases where it is not in the students best interest to 
remain where he iso «, o'* 

"* © o Contemporary formal school is largely unrealis- 
tics o o o A great share of drop-outs are academically 
talented, * o" 

”0 o o Any student dropping out due to the dress code 
should be examined extensivelye The students view may be 
a minority opinion* An examination of the conditions lead¬ 
ing to the overreaction would be indicated0 « o” 

Mo o o There should be alternative programs (including 
schools) for students who*s education needs are not being 
met by the traditional classroom settingo o o” 

"G o a I feel a program dealing with potential dropouts 
and/or present dropouts is necessary, but our district has 
not seen fit to allot the time nor the money to implement 
such a program, 0 o" 

"o ® o Some of these areas are responsibility of the 
adminc & meddling in them ends your tenure, * 9

,f 

M. o o The above could change if a counselor were full time, 
but my situation as part time counselor only leaves so much 
time in a day or a week to do those items that were 
limited, ® o" 
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"« © 0 Questions do^t allow for indiv0 diff*se of various 
schools to make proper reply* just as the schools donft 
allow enough for indiv0 diff®So in studentso , oM 

t «, A guidance program in a small school is regulated by 
the administration - all administrators seem to feel they 
are experts in the guidance areas0 e 0" 

”o 0 o Our schools (generally) are not designed to meet 
individual needs* therefore some students would probably 
be better off in a tech school* apprentice program or other 
more individualized program* A person*s self concept is 
not enhanced by sitting and failing every day in an unre¬ 
sponsive environment such as that which exists in many of 
our schools today* * o" 

"e o „ Have we been too relevant for too long? Are we 
catering too much to our youth? * 0 o'* 

"c «, o Questions 3,5&9 are loaded questions* Could put your 
questions on a more objective basis* ©' c" 

"o o * A counselor should be sure his administrator agrees 
before initiating any programs* I have been fortunate to 
have administrators who give me time and acquiessense* 0 o'® 

*** o o Questions 4 and 9 deal more with administration than 
guidance* In our school* policy decisions are made by the 
school administration* « «" 

”0 * 0 If ’return to school® in questions like #11 above 
means to a vocational training school £r public school then 
I agree the counselor should do what is necessary to try to 
get students to return to school* * 0" 

"0 * * There are so many things to be considered in answer¬ 
ing the above questions that if I were to answer the same 
questions in another week* my response mught be quite dif¬ 
ferent* The individual is the important factor to be 
considered and naturally each individual is handled and 
worked with differently* It is difficult to answer broad - 
general questions concerning individuals* * *" 
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M
c o s I feel that quite often if you can find training for 
the dropout outside of the high school the success they will 
achieve is much greaterc Formal education has failed them 
once - so why fail a second time if other arrangements can 
be made« c ©M 

"0 o o We have some information concerning the type of 
student who will drop out0 But I do not have the experience 
to identify these students0 e ©" 

"o © © We need more counselors if we want to do all of 
these programso © o” 

Mo o o Here, we have not had a qualified drop-out since 
19680 Therefore this questionnaire may not be valid* © © ©M 

M
0 o o It is not only important that courses be offered 
commensurate with the student's ability but those in which 
the approach is conductive to self-motivation and which 
somehow relates to the student and his world as he perceives 
it© o <9 

"o o © I believe that to facilitate the education and pre¬ 
pare one for a happy life is the goal of a counselor© This 
doesn't necessarily mean the student will achieve this 
staying in school© I have at times encouraged a student to 
leave school if the circumstances show that school will not 
fulfill a need or will complicate their life© © ©" 

"© © © Dropouts leave school because the education they are 
getting does not fulfill their immediate needs; earning 
money, learning a vocational skill, etc© Why encourage a 
student to return to an atmosphere that is negative to his 
needs© Encourage them to go where they can fulfill their 
demands© © ©" 

"0 © ©'You can lead a horse to water but you can't make him 
drink©' What needs to be developed in the individual is 
pride » sel:f respect, general responsibility 9 befor (sic) the 
problems arrise (sic) The more we cater to people the more 
they expect© © o” 
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"0 o 8 A student who drops out usually is a student who has 
experienced continual failure^ I don’t think a program 
aimed at identifying dropouts would be of much more use than 
simple contact with the studento • o" 

"0 o « In most casese the counselor is very busy taking care 
of routine work® and so the time for 'drop-out* problem is 
minimalo I believe in helping the student to become himself 
- this takes time0 Also, growth is slow and painful - but 
the needs of each person must be met and often school is not 
the place for meeting the needs of this particular student 
at this particular time0 o o" 
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C» Tabular Summary of Questionnaire Results 

Response: 
Not No 

Yes No Applicable Answer 

Total Z Total % Total % Total Z 

Question 

lo 41 510 2 34 42 e 5 3 3,5 2 2,5 

2 o 39 o
 

oo 17 21*2 14 17,5 10 12,5 

3e 51 63*7 16 20 o0 3 3,5 10 12 o 5 

4 o 49 61 o 3 15 18*7 8 10,0 8 10,0 

5 o 46 57 * 5 7 8,8 16 20,0 11 13,7 
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Responses: 

Question Disagree Disagree Disagree 
Number Strongly 

Total Z Total % 

Slightly 

Total Z 

lo 0 OoO 2 2 o 5 0 0o0 

2 o 1 1,2 4 5,0 3 3,5 

30 23 280 8 22 2705 12 15 o0 

40 4 5 p0 5 6 o 2 4 5o0 

5 o 28 35 o0 27 330 8 10 12 o 5 

6 o 0 OoO 5 6 o 2 4 5 pO 

7. 1 lo2 9 llo 2 13 16 02 

80 3 3 o 5 9 llo 2 6 70 5 

9 o 8 10o0 23 280 8 10 12 0 5 

10 o 17 21,2 30 37 o 5 11 13,7 

llo 2 2 o 5 13 16 o 2 8 10o0 



Continued 

-69- 

Responses: 

Question 
Number 

Agree 
Slightly 

Total Z 

Agree 

Total % 

Agree 
Strongly 

Total % 

No 
Answer 

Total 

lo 3 3,5 40 50.0 34 42.5 1 1. 

2* 10 12.5 46 57.5 15 18.7 1 1 e 

3 © 10 12 o 5 5 6 o 2 3 3.5 5 6. 

4* 20 25.0 34 42.5 13 16.2 0 0. 

5 o 4 5.0 5 6.2 6 7.5 0 0. 

6 o 11 13.7 30 37.5 30 37.5 0 0. 

7 o 28 35 o 0 21 26.2 5 6.2 3 3. 

8o 13 16 o 2 34 42.5 15 18.7 0 0. 

9 © 25 31.2 10 12.5 1 1.2 3 3. 

10 o 10 12.5 8 10.0 2 2.5 2 2. 

llo 25 310 2 25 31 o 2 4 5.0 3 3 o 

% 

2 

2 

2 

0 

0 

0 

5 

0 

5 

5 

5 
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