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ABSTRACT 

This study determined the perceptions of county agents 
and 4-H leaders toward fund-raising activities by the Montana 
4-H Foundation. 

A randomly selected sample of 429 4-H leaders and 76 
county agents employed in Montana were sent questionnaires 
in February 1989. The instrument provided responses in 
degrees of agreement or disagreement with statements related 
to current and potential fund-raising activities conducted 
by the Montana 4-H Foundation, as well as a demographical 
profile of respondents. Two follow-up mailings to nonrespon¬ 
dents were done to obtain the highest possible return rate. 
A final return rate of 85.5 percent for county agents and 34 
percent for 4-H leaders was obtained. 

It was concluded that the Foundation has been ineffec¬ 
tive in communicating it's purpose to county agents and 
leaders. County agents and leaders should not be asked to 
make annual contributions of a specific dollar amount. The 
Foundation should use the following fund-raising programs: 
brand an animal; bank, silver dollar, and penny campaigns; 
memorials; sponsorships; life insurance policies; and 
bequests and endowments. There is disagreement between 
county agents and 4-H leaders on the issue of employing an 
executive director. Incentive programs should be developed 
for younger members. A combination of state and county fund¬ 
raising activities should be directed at corporations, 
individuals, and foundations. The funding level for existing 
Foundation supported programs is adequate. County agents and 
leaders differ in their level of agreement or disagreement 
on several issues. Most 4-H leaders have a high level of 
education. , 

Recommendations for the Foundation include: Information 
about the Foundation needs to be included in county agent and 
leader training programs, new fund-raising programs should 
be developed to replace direct mail solicitations and door- 
to-door sales programs, trips and awards for member and 
leader incentives and leadership development should be 
continued, a public relations campaign aimed at corporations 
and individuals must be developed, development of a news¬ 
letter is recommended, and a one time, multi-million dollar 
campaign should be conducted in the immediate future. 
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CHAPTER 1 

INTRODUCTION 

Four-H is the youth education program of the Cooperative 

Extension Service. In Montana the 4-H program is conducted 

by the Montana State University Cooperative Extension Service 

through the local county extension offices. In 1988, there 

were over 24,600 youth enrolled in the Montana 4-H program. 

Funding for the 4-H program comes from national, state, 

and local governments as well as from private sources. The 

support by the private sector is of vital importance to the 

survival of the 4-H program. Much of the money contributed 

by the private sector to 4-H in Montana is raised by the 

Montana 4-H Foundation. In 1988, the Montana 4-H Foundation 

contributed over $272,000 to Montana 4-H, but only took in 

$260,000. According to the 1984 and 1986 Montana 4-H Founda¬ 

tion Annual Reports, the level of monetary support for those 

years also exceeded the level of income. 

The Montana 4-H Foundation may have to make cuts in the 

support that it gives to the 4-H program. Many programs that 

are supported by the Montana 4-H program are provided to 4-H 

members either at no cost or at a reduced cost. If the 4-H 

Foundation has to cut its support to these programs, then 4-H 
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members would have to pick up more of the actual costs. 

If this were to occur, some members may be denied the 

opportunity to participate in awards, recognition, and 

educational trips because the costs could become prohibi¬ 

tively expensive. 

Society has undergone continuous change since 4-H began 

over 80 years ago. Such change will continue into the 

future. As these changes have occurred over the years, 4-H 

has adapted to meet the prevailing needs. How the Montana 

4-H Foundation should change is the question that this 

research sought to answer. 

Statement of the Problem 

The purpose of this study was to identify the percep¬ 

tions of county agents and 4-H leaders regarding the Montana 

4-H Foundation seeking monetary support from the private 

sector to help fund the Montana 4-H program. 

Need for the Study 

The need for a dynamic, ever-evolving youth program is 

greater today than ever before. As we deal with an increas¬ 

ing rate of change in a rapidly moving society, youth of 

today must face forces and problems undreamed of a quarter 

of a century ago. To be prepared for the future in our 

country and world, youth must have ready access to the latest 

information available. 
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In order to keep the 4-H program in Montana at the 

current level, the Montana 4-H Foundation has spent the 

interest on money invested in various savings accounts as 

well as part of the principle. Deficit spending cannot 

continue if the Foundation is to remain solvent. According 

to the Montana 4-H Foundation Fund-Raising Plan developed by 

Ludeman and Haynes (1987), the Montana 4-H Foundation faces 

two choices: (1) cut back 4-H Foundation support of 4-H 

activities in Montana, or (2) increase the level of contri¬ 

butions by donors to the 4-H Foundation. 

It would seem that to decrease the support given to 4-H 

in Montana would not be a feasible decision. However, no 

study has been conducted in Montana to determine how the most 

ardent supporters, 4-H leaders and county agents, feel about 

fund-raising by the Montana 4-H Foundation. 

It was determined, after an extensive computer search 

and writing to each of the 50 state 4-H offices, that no 

current state studies have been conducted regarding fund¬ 

raising by State 4-H Foundations. This study gathered 

information to be used as a basis in aiding the Montana 4-H 

Foundation to develop and implement successful fund-raising 

programs. 

Objectives 

The following objectives were established for this 

study: 
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(1) To determine effective fund-raising programs that could 

be utilized by the Montana 4-H Foundation and how the 

money raised should be utilized, as perceived by 4-H 

leaders and county agents. 

(2) To determine the major source from which funds should 

be solicited and if fund-raising should be conducted at 

the county or state level by the Montana 4-H Foundation, 

as perceived by 4-H leaders and county agents. 

(3) To identify programs that receive monetary support from 

the Montana 4-H Foundation that are perceived by 4-H 

leaders and county agents to need additional funding, 

and to identify new programs that should be developed 

and receive monetary support, as perceived by 4-H 

leaders and county agents. 

Limitations 

This study was limited to: 

(1) Selected Montana counties. 

(2) Adult volunteer 4-H leaders with three years or more of 

experience as indicated by the 1988 4-H Leader enroll¬ 

ment records from extension offices in the selected 

Montana counties. 

Assumptions 

The following assumptions were established for this 

study: 
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(1) That 4-H leaders and county agents are knowledgeable 

about the Montana 4-H Foundation. 

(2) That the level of funding from government sources for 

the Montana 4-H program will not increase, but may 

actually decrease in the future, and therefore need to 

maintain or increase the funds available through the 4-H 

Foundation. , 

Definition of Terms 

Terms used consistently throughout this study are 

defined here in order to provide an understanding of the 

terms for consistent interpretation. 

(1) 4-H: The youth education program of the Extension 

Service in Montana, having a membership in excess of 

24,600. 

(2) Volunteer 4-H Leader: An adult who serves as a leader 

of youth in a local 4-H club, or serves as a leader of 

other adults, and gives his/her time, ideas, expertise, 

and resources without receiving or expecting salary. 

(The terms "volunteer," "leader," and "4-H leader" are 

used synonymously in this study.) 

(3) Countv Agent: A staff member of the Montana State 

University Extension Service with a professional back¬ 

ground in either agriculture, home economics, or human 

development, who serves as a county administrator and 

educator for 4-H programs. 
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(4) Montana 4-H Foundation: A nonprofit corporation which 

gives financial assistance to aid and promote Montana 

4-H and other Extension youth programs. 

) 



7 

CHAPTER 2 

REVIEW OF RELATED LITERATURE 

Importance of Private Support to 4-H 

There are 66 million youth in the United States under 19 

years of age. Thirteen percent of these youth are enrolled 

in the Cooperative Extension system youth education program 

(CES/USDA, 1983b). Of these 66 million, there are approxi¬ 

mately 45 million youth between the ages of 9 and 19. Only 

one out of three of the young people, ages 9-19, now belong 

or has belonged to any of the voluntary Extension or other 

youth organizations (Brown, 1977). While the majority of 

these youth are good citizens seeking opportunities to better 

themselves and their communities, many have serious problems 

dealing with the world in which they live. 

Four-H is one of Extension's most effective and success¬ 

ful components in transferring knowledge, technology, and 

leadership skills to the local level. The program is a 

significant force in strengthening family relations and 

community values since it is conducted in family and commun¬ 

ity settings (Extension Committee on Organization and Policy 

[ECOP], 1983). 
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For the 4-H year, October 1, 1986 through September 30, 

1987, there were 9,864 youth enrolled in 703 4-H clubs in 

Montana. There were 3,715 volunteer leaders who helped teach 

these young people. 

4-H Mission and Objectives 

The mission of 4-H is to help young people become self¬ 

directing, productive, and contributing members of society. 

Listed below are 13 objectives outlined by the National 

Extension Committee on Organization and Policy (ECOP): 

(1) Develop inquiring minds, an eagerness to learn 
and the ability to apply science and technol- 
ogy. 

(2) Learn practical skills, develop competencies 
and acquire knowledge. 

(3) Strengthen abilities to make intelligent deci¬ 
sions, solve problems and manage own affairs 
in a fast-changing world. 

(4) Acquire positive attitudes toward self and a 
feeling of self-worth. 

(5) Develop potential by seeking and acquiring 
educational and vocational experiences. 

(6) Improve skills in communication and self- 
expression. 

(7) Develop effective interpersonal relations with 
adults and other youth. 

(8) Maintain optimum physical and mental health. 

(9) Develop concern for involvement in community 
and public affairs. 

(10) Increase leadership capabilities. 

(11) Develop socially acceptable behavior, personal 
standards and values for living. 

(12) Develop abilities to perform as productive, 
contributing citizens. 

(13) Use time wisely in attaining a balance in life 
(work, leisure, family, community and self). 
(Brown, 1977, p. 3) 
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Strengths of 4-H 

The strengths of the 4-H program are numerous and come 

from many sources. Four of the strengths listed by Brown 

(1977) are discussed below. 

One of these strengths comes from the cadre of volunteer 

leaders who give extensively of their time, talents, and 

personal resources to support 4-H. Four-H makes contribu¬ 

tions to adult education by providing extensive educational 

experiences for adult volunteers. A second strength is the 

process of program development used in determining the 

content, methods of delivery, and direction of 4-H, and has 

extensively involved youth and adults at all levels of 

participation. A third strength is that 4-H utilizes 

effective education concepts. Four-H incorporates the meth¬ 

odology of learning-by-doing with real-life work experiences 

and encourages individual initiative along with the oppor¬ 

tunity for young people to experience success. The fourth 

and perhaps most significant strength of 4-H is that land- 

grant college and university information resources are made 

available to 4-H leaders and members through a team effort 

of subject matter specialists, professional, and paraprofes- 

sional Extension field staff. 
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Private Sector Funding 

People believe in 4-H and are investing their dollars in 

4-H youth at record levels, helping to make an effective 

educational effort an outstanding one. At the local level, 

volunteer leaders invest thousands of dollars as they 

contribute their time and other resources. To make the 

efforts of the volunteer leaders even more effective, indi¬ 

viduals, organizations, businesses, and industry support 4-H 

programs at the state and county levels. 

These sources of support for 4-H will continue to 
be of growing importance in Century III as the 
desired increase in youth participation will require 
at least a 100% increase in private funding at 
local, county, state and national levels. (Brown, 
1977, p. 7) 

Nationally, the National 4-H Council serves as a vehicle for 

channeling private support to 4-H. The Montana 4-H Founda¬ 

tion serves in a similar manner at the state level. 

History of Montana 4-H Foundation 

Previous to the creation of the Montana 4-H Foundation 

in 1969, the state 4-H office had what was called the 4-H 

Club Fund. Into this fund went monies donated by businesses 

and individuals to help support 4-H programs. Over time, the 

Montana 4-H Local Leaders Association saw the need to 

increase the support that 4-H received from the business 

sector. Torlief Aasheim, then Director of the Montana 
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Cooperative Extension Service, was instrumental in getting 

the Montana 4-H Foundation started. 

The idea of forming a 4-H Foundation was studied and 

discussed for several years. Action was finally taken in 

November 1967, at the Montana 4-H Local Leaders Association 

meeting where a committee was formed to work with Director 

Aasheim and C.W. Vaughn, State 4-H Leader. According to the 

1968 Montana Cooperative Extension Service Annual Report 

(Montana CES, 1969), a proposal was written, sent to all the 

counties, and subsequently discussed at the six District 4-H 

Leaders meetings. 

As documented in the 1969 Montana 4-H Foundation Annual 

Report (Montana 4-H Office, 1970) , work was completed and the 

Foundation was officially incorporated on August 7, 1969. 

The first annual meeting of the Foundation was held August 

12, 1969, during the 24th annual Montana 4-H Congress. 

Members from 33 counties were in attendance and a board of 

directors was elected. At the November meeting, the newly- 

elected board of directors set a goal of $110,000 to be 

raised for the Foundation in the following year. Current 

programs and activities represented $60,000 of this amount, 

and $50,000 was to be raised through fund drives. 

Following incorporation of the Montana 4-H Foundation, 

Cooperative Extension staff members decided to transfer 

$9,001.87 from the state 4-H office to the new Foundation. 

The Foundation's 1969 Annual Report stated, "These were funds 
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from the 4-H account that had accumulated over the years from 

events, trips, conferences, IFYE contributions, special 

support from donors, supplies and other operational funds" 

(Montana 4-H Office, 1970, p. 6). 

Montana 4-H Foundation 

The purposes of the Montana 4-H Foundation, as listed in 

the 1988 Annual Report, are to receive and administer funds 

that will help the youth of Montana in the following ways: 

• Provide educational training programs for youth 
development and training for volunteer adult 
leaders throughout the State of Montana. 

• Provide adequate funds for youth leadership 
opportunities via National and State trips and 
awards. 

• Provide funding to support the International 
Youth Exchange Programs. 

• Provide grants to County 4-H programs for com¬ 
munity service projects. 

• Provide continued support for scholarships to 4-H 
youth attending college. 

• Provide adequate support to the National 4-H 
Center in Washington, D.C. for upkeep and expan¬ 
sion of the Center. 

• Support development of new training materials, 
provide adequate training for staff, and imple¬ 
mentation of new ideas to keep Montana's 4-H 
program at the forefront of youth development. 
(Montana 4-H Office, 1989, p. 1) 

The 4-H Foundation carries out these purposes by raising 

money from the private sector and budgeting it primarily for 

awards, trips, and leader and member training. 

The $60,000 from programs and activities in 1969, com¬ 

bined with the $9,001.87 transferred from Extension when the 
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Foundation was incorporated, has increased over time and the 

Montana 4-H Foundation in 1988 provided $272,500 in assist¬ 

ance to the 4-H program and had over $263,000 in investments. 

However, examination of the Montana 4-H Foundation Annual 

Reports for 1984, 1986, and 1988 shows that expenditures have 

exceeded the receipts in each of these years. 

Fund-Raising 

In the beginning, fund-raising for the Montana 4-H 

Foundation was conducted by asking concerned persons to share 

in responding to the needs of 4-H. There were no corpora¬ 

tions, no foundations, and no direct-mail appeals to solicit 

funds. There were no regulations governing how donations 

were to be made or how contributions were to be obtained. 

Today the fund-raising process remains basically the same 

except that fund-raising is now often done on a much grander 

scale. 

Many fund-raising organizations today employ development 

staff to actively coordinate and conduct a very complex and 

wide-ranging list of activities. These include direct-mail 

solicitations, telephone campaigns, grant proposals, and 

special events. In 1985, individuals gave $66 billion, 

private foundations gave $4.3 billion, and corporations gave 

$4.3 billion to charitable causes (Bailey, 1986). These 

figures represent only contributed funds and assets, not the 

value of the countless volunteer hours donated by indi¬ 

viduals . 
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In the fund-raising business there are six main sources 

from which funds are actively solicited by organizations. 

These are individuals, corporations, foundations, commerce 

(retail businesses), associations, and government. 

Types of Fund-Raising 

The Fund-Raising School (1988) described four basic 

types of fund-raising efforts conducted by philanthropic 

organizations. The annual fund is an ongoing effort to seek 

financial support from donors to address the income needs of 

the organization. This is an important activity for an 

organization because it establishes habits and patterns of 

giving among the organization's constituents, which may lead 

to larger gifts from these donors later on. 

The capital campaign is an intensive fund-raising pro¬ 

gram design to raise a predetermined sum of money to meet the 

capital needs of an organization. The funds raised in a 

capital campaign are used to pay for building construction, 

remodeling, expansion, special equipment acquisition, and 

sometimes to add to endowment holdings. The capital campaign 

requires large gifts and usually offers the donor the oppor¬ 

tunity to pay the gift over a number of tax years. 

Often special needs are revealed in an organization's 

short-term or long-range plans, so the special gift type of 

fund-raising is utilized to cover these special needs. These 

special needs include programs, projects, and equipment. 
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Each identified need offers the opportunity to solicit a 

major gift. 

Planned giving, or deferred giving, is a sophisticated 

fund-raising instrument that offers various gift-making 

alternatives to the prospective donor for consideration. The 

planned gift is a gift that is made now but does not take 

effect until sometime in the future. 

Donor Motivation 

The aim of organizational advancement is to build volun¬ 

tary, long-term relationships between individuals and the 

organization. During the course of this relationship, there 

will be invitations for the individual to take supportive 

action toward the organization by contributing funds to it. 

These solicitations must focus on the motivations of the 

potential donors. 

Pickett (1986) described six motivating factors or 

reasons that cause an individual to give money to an organi¬ 

zation. These six factors are: belief in values of the 

organization, obligation, community position, ego needs, 

self-interest, and self-actualization. 

People give because they believe in the mission and 

goals of the organization. Certain individuals, families, 

and organizations may have long-standing traditions of chari¬ 

table giving. Gift-giving can be an important variable in 

achieving, maintaining, or improving social or community 
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position. Many individuals give gifts because of what they 

receive in return. There are donors who see their gift¬ 

giving as part of living a full human life. A person may 

contribute for any one or more of these reasons. 
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CHAPTER 3 

PROCEDURES 

Population Description and 
Sampling Procedures 

Population Description 

The population for this study included a sample of 4-H 

leaders from 13 Montana counties who had served as a leader 

for three or more years and had enrolled during the 1987-88 

4-H year. All of the county extension agents employed in the 

state of Montana composed the agent population. It was 

decided to use all county extension agents since the popula¬ 

tion consisted of only 76 units. 

Sample Selection and Size 

To determine the sample size, the Montana 4-H Enrollment 

Report for 1988 (Montana 4-H Office, 1989) was utilized. The 

report showed a total population of 2,182 4-H leaders with 

three or more years of experience in organized 4-H clubs. 

Following the procedure outlined by Vockell (1983) , to obtain 

a confidence level of 95 percent, a sample size of 300 was 

needed. Similar studies utilizing 4-H leaders (Wolfe, 1988; 

Bertelsen, 1987) produced return rates of 68 and 72 percent. 
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respectively. Thus, the researcher selected a return rate 

of 70 percent, resulting in a sample size of 429. 

The proportion of the total population in each of the 

four extension areas in Montana was determined. Counties 

were then randomly selected using the fishbowl technique 

until the total sample units for that area met or exceeded 

the percentage it represented in the total population. 

A letter (Appendix B) was sent to each county extension 

office in the selected counties requesting the names and 

addresses of 4-H leaders who had served as a 4-H leader for 

three or more years. A form was provided to clarify and 

standardize the information requested. 

Follow-up Design 

Each sampling unit selected for the study was assigned 

a number on a master address list. This assigned number was 

stamped on the questionnaire to enable the researcher to 

conduct follow-up mailings to those individuals who had not 

initially responded. 

The Questionnaire 

A three-part questionnaire (Appendix A) was designed to 

collect data necessary for this study. The questionnaire 

was developed with the assistance of Elizabeth McCoy, Montana 

State 4-H Leader, and Dr. Van Shelhamer, research advisor and 

Montana State University associate professor of agricultural 
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education. Part one of the questionnaire requested infor¬ 

mation relative to the biographical, sociological, and 

leadership roles of the respondents. 

Part two of the questionnaire requested responses deal¬ 

ing with questions on how funds should be solicited and 

utilized by the Montana 4-H Foundation. A Likert-type 

attitudinal scale which allowed respondents to choose the 

extent to which they agreed or disagreed with each was used 

for the first 16 questions in this section. A four-point 

scale was used, with 4 representing "strong agreement" and 

1 representing "strong disagreement." For question 17, 

respondents were asked for their perceptions about the level 

of funding for programs supported by the Montana 4-H Founda¬ 

tion. A five-point scale was used, with 0 representing "lack 

knowledge to make decision," 1 representing "cease funding," 

2 representing "reduce funding," 3 representing "fund at 

current level," and 4 representing "increase funding." The 

last question in this section asked respondents to rank six 

contribution sources from 1 to 6, with 1 being the major 

emphasis and 6 the minor emphasis. 

Part three of the questionnaire contained open-ended 

questions requesting information on new areas that should 

receive funding and how the survey respondents could be 

better informed about the Montana 4-H Foundation. An addi¬ 

tional question allowed the respondents to make further 
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comments about the questionnaire or Montana 4-H Foundation 

fund-raising activities (Appendix C). 

Questionnaire Validation 

A preliminary questionnaire was validated by 15 students 

in Agricultural Education 260, Philosophy and Programs in 

Extension class. The respondents were given the question¬ 

naire in class and asked to complete it. From the responses 

obtained, it was determined that some questions needed 

rewording to improve their clarity, while others needed 

changes made to enable data coding for computer entry. 

A revised questionnaire was reviewed by Montana State 

University professors. Max Amberson, Doug Bishop, Debby 

Haynes, and Van Shelhamer; State 4-H Leader, Elizabeth McCoy; 

Montana 4-H Foundation Executive Director, Lori Cope; and 4-H 

Leader, Karin Ludeman. These individuals evaluated the 

questionnaire for clarity, readability, and relevance to the 

objectives of this research project. Following this review, 

the final questionnaire was prepared to be sent to the sample 

population. 

The booklet layout form was chosen for the question¬ 

naire. A booklet is attractive and allows the questionnaire 

to be mailed without folding. The questionnaire was printed 

on green.paper to represent 4-H. 
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Data Collection Procedures 

On February 22, 1989, the questionnaire (Appendix A), a 

cover letter (Appendix B) , and a self-addressed, stamped 

envelope were mailed to 429 4-H leaders enrolled in selected 

Montana counties during the 1987-88 year and to 76 county 

extension agents employed as of February 1, 1989. Two weeks 

later, a total of 102 4-H leader and 50 county agent ques¬ 

tionnaires had been received, for a 24 and 66 percent 

response rate, respectively. 

On March 9, 1989, a follow-up letter (Appendix B) was 

sent to those who had not replied to the first mailing. As 

a result of the second mailing, 39 4-H leaders and three 

county agents returned surveys. 

On March 30, 1989, a 10 percent random sample was drawn 

from the 4-H leader nonrespondents. These 29 leaders and the 

23 nonresponding county agents were sent a third follow-up 

letter (Appendix B) , along with another questionnaire and 

return envelope. The 10 percent random sample of leaders was 

performed to boost the number of returns and to determine if 

there was a difference in opinion between late respondents 

and early respondents. 

By April 14, 1989, an additional 11 4-H leaders and 

13 county agents had returned completed questionnaires, 

for a total of 152 4-H leader and 66 county agent question¬ 

naires. Six 4-H leader questionnaires and one county agent 
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questionnaire were dropped from the study for various 

reasons, leaving 146 4-H leader and 65 county agent usable 

questionnaires for the study. This resulted in a final 

return rate of 34 percent for leaders and 86 percent for 

agents. Two questionnaires were returned with the tracking 

number removed. Since there was no way to identify the 

respondents as either 4-H leader or county agent, these 

questionnaires were not utilized in the study. 

Analysis of Data 

Statistics in this study were calculated using a micro¬ 

computer and the statistical analysis package MSUSTAT (Lund, 

1988) . Analysis of the data was generated by computer to 

ensure accuracy of computations. Tables were then developed 

to portray the statistical analysis in a descriptive form. 

The responses to the open-ended questions were categor¬ 

ized and summarized by the researcher from statements made 

by respondents. In order to maintain confidentiality, 

specific names of counties and/or individuals have been 

deleted from responses to the open-ended questions. 

A t-test of independence was done to determine if there 

was a difference between the responses from the early 

responders and the late responders of both county agents and 

4-H leaders. No significant differences were computed 

between early and late respondents in either group, so the 

results were pooled and analyzed. 
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The returns gave a confidence interval of 92 percent for 

4-H leaders and 95 percent for county agents. Therefore, the 

results of this study can be generalized to both the 4-H 

leader and county agent populations in Montana since the 

sample was taken in a scientific manner and the character¬ 

istics of the sample could be considered consistent through¬ 

out Montana. 
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CHAPTER 4 

RESULTS AND ANALYSIS 

The purpose of this study was to identify the percep¬ 

tions of county agents and 4-H leaders regarding the Montana 

4-H Foundation seeking monetary support from the private 

sector to help fund the Montana 4-H program. To determine 

the perceived financial needs, areas of expenditure, and 

level of fund-raising, a questionnaire was used to obtain the 

opinions of 65 county agents and 146 4-H leaders. The 

returned questionnaires were used to generate the data for 

quantifying the major objectives of this study. The t-test 

and frequency distribution were used to analyze the data. 

The results of the study are presented under the follow¬ 

ing major headings: (1) demographic data, (2) objective 

findings, and (3) other findings. 

Demographic Data 

Data presented in this section provide a summary of 

responses by the two groups: 4-H leaders and county agents. 

It also provides the years of experience with the Extension 

Service in the capacity of 4-H leader or county agent. 
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Data in Table 1 show that out of 505 questionnaires sent 

out, 218 returns were received. Of the 218 returned ques¬ 

tionnaires, 66 were from county agents. One questionnaire 

returned by a county agent was not completed and was elimin¬ 

ated from the study. Thus, an 85.5% return rate from 76 

county agents was obtained resulting in a confidence level 

of 95%, using the procedures outlined by Vockell (1983) . The 

remaining 152 questionnaires were returned by 4-H leaders. 

Six of the questionnaires returned by 4-H leaders were not 

used because they were incomplete. Of the six questionnaires 

not used, three 4-H leaders indicated they did not know 

enough about the Montana 4-H Foundation to answer the ques¬ 

tions and.one had not been an active 4-H leader for the past 

two years. Thus, a 34% return rate from 429 4-H leaders was 

obtained, resulting in a confidence level of 92%. 

The data in Table 2 indicate that 11 (16.92%) county 

agents had 0-2 years of experience, 9 (13.85%) had 3-5 years 

of experience, 16 (24.62%) had 6-10 years of experience, 20 

(30.77%) had 11-20 years of experience, and 9 (13.85%) had 

over 20 years of experience. Of the 4-H leaders responding, 

45 (31.25%) had 3-5 years of experience, 51 (35.42%) had 6-10 

years of experience, 30 (20.83%) had 11-20 years of experi¬ 

ence, and 18 (12.50%) had over 20 years of experience as 

leaders. 
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Table 1. Summary of questionnaires returned by respondents. 

Respondents 
Number 
Sent 

Number 
Received 

Number 
Usable 

Percent 
Usable 

Agents 76 66 65 85.5 
4-H Leaders 429 152 146 34.0 

Total 505 218 211 41.8 

Table 2. Summary of 
4-H leader. 

years of experience as county agent or 

Countv Agents 4-H Leaders 

No. Years N Percent N Percent 

0-2 11 16.92 0 0 
3-5 9 13.85 45 31.25 
6-10 16 24.62 51 35.42 
11-20 20 30.77 30 20.83 
Over 20 9 13.85 18 12.50 

A review of the data in Table 3 indicates that for 

county agents, 1 (1.59%) resided on a "farm or ranch," 1 

(1.59%) in a "rural area less than 20 acres," 13 (20.63%) 

lived in a "town under 10,000," 31 (49.21%) resided in a 

"city 10,000 to 50,000," 6 (9.52%) lived in the "suburb of 

city of 50,000," and 11 (17.46%) resided in a "city over 

50.000. " In contrast, of the 4-H leaders responding, 14 

(9.66%) resided on a "farm or ranch," 5 (3.45%) lived in a 

"rural area less than 20 acres," 1 (0.69%) resided in a "town 

10.000, " 20 (13.79%) dwelled in a "city 10,000 to 50,000," 
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27 (18.62%) lived in the suburb of a "city of 50,000," and 

78 (53.79%) resided in a "city over 50,000." 

Table 3. Residency of county agents and 4-H leaders. 

Residency Location 

Countv Aaents 

N Percent 

4-H 

N 

Leaders 

Percent 

Farm or ranch 1 1.59 14 9.66 
Rural area, < 20 acres 1 1.59 5 3.45 
Town under 10,000 13 20.63 1 0.69 
City 10,000 to 50,000 31 49.21 20 13.79 
Suburb of city of 50,000 6 9.52 27 18.62 
City over 50,000 11 17.46 78 53.79 

The information in Table 4 illustrates the educational 

background of the respondents. Of the county agents, 1 

(1.56%) was a "high school graduate," 4 (6.25%) had "some 

college," 30 (46.88%) were "college graduates," and 29 

(45.31%) had "post-graduate degrees." The educational back¬ 

ground information of the 4-H leaders indicates that 3 

(2.07%) had "some high school education," 43 (29.66%) were 

"high school graduates," 39 (26.71%) had "some college," 53 

(36.55%) were "college graduates," 5 (3.45%) had "post¬ 

graduate degrees," and 2 (1.38%) had received "some other 

form of education." 

An examination of the data in Table 5 indicates that 

2 (3.08%) of the county agents had a "poor" understanding 

of the purpose of the Montana 4-H Foundation, 13 (20.00%) 

had a "fair" understanding, 38 (58.46%) had a "good" 
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understanding, and 12 (18.46%) had an "excellent" under¬ 

standing. Among 4-H leaders, 18 (12.41%) had a "poor" 

understanding of the purpose of the Montana 4-H Foundation, 

37 (25.52%) had a "fair" understanding, 69 (47.59%) had a 

"good" understanding, and 21 (14.48%) had an "excellent" 

understanding. 

Table 4. Education of county agents and 4-H leaders. 

Education Level 

Countv Aaents 

N Percent 

4-H 

N 

Leaders 

Percent 

Elementary school or less 0 0 0 0 
Some high school 0 0 3 2.07 
High school graduate 1 1.56 43 29.66 
Some college 4 6.25 39 26.71 , 
College graduate 30 46.88 53 36.55 
Post-graduate degree 29 45.31 5 3.45 
Other 0 0 2 1.38 

Table 5. County agent and 4-H leader understanding of 
purpose of the Montana 4-H Foundation. 

Level of 
County Agents 4-H .Leaders 

Understanding N Percent N Percent 

Poor 2 3.08 18 12.41 
Fair 13 20.00 37 25.52 
Good 38 58.46 69 47.59 
Excellent 12 18.46 21 14.48 

In order to find out about county agent and 4-H leader 

involvement with 4-H, respondents were asked three "yes" or 
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"no" questions. The results are presented in the following 

narrative. 

The respondents were asked to indicate if they had been 

a 4-H member. Forty-two (65.63%) of the county agents and 

95 (65.52%) of the 4-H leaders indicated that they had been 

4-H members. Of the respondents, 22 (34.37%) county agents 

and 50 (34.48%) 4-H leaders said that they had not been 4-H 

members. 

Four (7.69%) county agents and 28 (23.33%) 4-H leaders 

denoted that they had received an award or trip sponsored 

through the Montana 4-H Foundation. However, 48 (92.31%) 

county agents and 92 (76.67%) 4-H leaders indicated that they 

had not received an award or trip as a 4-H member. 

The respondents were also asked if they had participated 

in a trip sponsored through the Montana 4-H Foundation. 

Twenty-four (42.86%) of the county agents said they had 

participated in a Montana 4-H Foundation trip, while 32 

(57.14%) said they had not received such an award. Of the 

4-H leaders, 37 (26.24%) gave a positive response, indicating 

that they had participated in a trip, while 104 (73.76%) gave 

a negative response. 

Table 6 presents data concerning awards or trips spon¬ 

sored through the Montana 4-H Foundation that the respondents 

had received or chaperoned. Out of 65 county agents, 18 

(27.69%) indicated they had attended "Montana 4-H Congress," 

14 (21.54%) had attended the "Montana 4-H Leaders Forum," 10 
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(15.38%) had participated in the "Western Regional Leader 

Forum," 11 (16.92%) were involved in the "Citizenship- 

Washington Focus," 7 (10.77%) had attended "National 4-H 

Congress," and 6 (9.23%) went to the "National Western 4-H 

Roundup." Of the 146 4-H leaders, 33 (22.00%) indicated they 

had attended "Montana 4-H Congress," 19 (12.67%) had partici¬ 

pated in the "Montana 4-H Leaders Forum," 23 (15.33%) were 

involved with the "Western Regional Leader Forum," 13 (8.67%) 

went to "National 4-H Congress," 9 (6.00%) attended the 

"Citizenship-Washington Focus," and 6 (4.00%) went to "Citi¬ 

zenship Seminar." 

Table 6. Awards and trips received or chaperoned by county 
agents and 4-H leaders either as members, agents, 
or leaders. 

Trip or Award 

County 
Aaents 

N Percentv 

4-H 
Leaders 

N Percent 

Montana 4-H Congress 18 27.69 33 22.00 
Montana 4-H Leader Forum 14 21.54 19 12.67 
Western Regional Leader Forum 10 15.38 23 15.33 
Citizenship-Washington Focus 11 16.92 9 6.00 
National 4-H Congress 7 10.77 13 8.67 
Citizenship Seminar 5 7.69 6 4.00 
National Western 4-H Roundup 6 9.23 2 1.33 
IFYE Representative 2 3.08 1 0.67 
Western Canadian Agribition 1 1.54 2 1.33 
Old West Regional Range Judging 0 0 3 2.00 
Camp Miniwanca 1 1.54 0 0 
Alberta 4-H Conservation Camp 1 1.54 0 0 
Minneapolis Grain Exchange 1 1.54 0 0 
Labo Exchange 0 0 2 1.33 
National Collegiate 4-H Conference 0 0 0 0 
IFYE Ambassador 0 0 0 0 
Other 1 1.54 8 5.33 
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Objective Findings 

In this section each of the objectives are stated, 

followed by an introduction discussion, tables, and inter¬ 

pretations of the findings. 

Objective 1 

Objective 1 was to determine effective fund-raising 

programs that could be utilized by the Montana 4-H Foundation 

and how the money raised should be utilized as perceived by 

4-H leaders and county agents. 

The respondents were asked to indicate their level of 

agreement or disagreement with statements related to fund¬ 

raising and fund-raising programs. A four-point scale was 

used, with 4 representing "strong agreement" and 1 represent¬ 

ing "strong disagreement." These ratings were used to 

establish the frequency, mean, standard deviation, and 

t-score. The t-test was used to determine if there was a 

statistical difference in perceptions of county agents and 

4-H leaders about effective fund-raising programs and fund 

utilization. For purposes of analysis, responses were 

categorized as follows: 4.00-3.50 = "strong agreement," 

3.49-2.50 = "agree," 2.49-1.50 = "disagree," and 1.49-1.00 = 

"strongly disagree." Tables 7 through 11 present summaries 

of the respondents' perceptions of these statements regarding 

fund-raising programs and fund utilization. 
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Information in Table 7 indicates the degree to which 

county agents and 4-H leaders prefer contributing to the 

Montana 4-H Foundation. As noted, for "specific program" a 

mean of 2.36 (disagree) for county agents and 2.61 (agree) 

for 4-H leaders shows a lack of agreement between the two 

groups. This difference in means resulted in a t-score of 

2.13, which indicated a statistical difference at the .05 

level of confidence in a preference of having contributions 

designated for a specific program. The data also revealed 

a small difference between the groups in their perceptions 

about contributing on an "annual basis" and annually 

contributing a "specific amount" of money. 

Table 7. County agent and 4-H leader preference in contrib¬ 
uting to the Montana 4-H Foundation. 

To Contribute 
Freauencv 

Contribution 1 2 3 4 N Mean SD 
u 

Score 

Annual Basis: 

County Agents 7 11 31 15 64 2.84 .91 -.19 
4-H Leaders 6 30 87 17 140 2.82 .69 

Soecific Proaram: 

County Agents 7 32 17 6 62 2.36 .81 2.13 
4-H Leaders 8 57 56 19 140 2.61 .79 

Soecific Amount: 

County Agents 11 25 24 3 63 2.30 .81 -.37 
4-H Leaders 16 76 42 5 139 2.26 .70 
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Both county agents (x=2.84) and 4-H leaders (x=2.82) 

disagreed with the idea of contributing on an "annual basis." 

Both county agents (x=2.30) and 4-H leaders (x=2.26) also 

disagreed with the concept that individuals should make 

annual contributions of a "specific amount." 

For the fund-raising activity, "memorials," a mean by 

county agents of 3.60 (strongly agree) and a mean by 4-H 

leaders of 3.34 (agree) is shown in Table 8. This difference 

in means resulted in a t-score of -3.25, which indicated a 

statistical difference at the .05 confidence level in the 

perceptions of respondents regarding the use of "memorials" 

as a fund-raising program by the Montana 4-H Foundation. A 

statistical difference in means is also denoted when examin¬ 

ing the perceptions of the two groups regarding "sponsor¬ 

ships," "bequests and endowments," "life insurance policies," 

and "silver dollar campaign.", County agents strongly agree 

(x=3.54) that "sponsorships" should be used as a fund-raising 

program, whereas the 4-H leaders agree^ (x=3.26) with the 

concept of "sponsorships." For the perceptions toward 

"bequests and endowments" and "life insurance policies" as 

fund-raising programs, both county agents (x=3.44 andx=2.96, 

respectively) and 4-H leaders (x=3.19 and x=2.64, respec¬ 

tively) agreed they should be used. This resulted in a 

statistically significant difference in the means. Also, 

agreement by agents (x=2.56) and leaders (x=2.84) was 

reported with regard to "silver dollar campaign" as a fund 
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Table 8. County agent and 4-H leader perceptions on fund¬ 
raising programs that should be utilized by the 
Montana 4-H Foundation. 

Should Utilize 
 Frequency  

Fund-Raising Program 1 2 3 4 N Mean SD Score 

Brand an Animal: 
County Agents 3 8 33 10 54 2.93 .74 -.10 

4-H Leaders 3 18 68 15 104 2.91 .65 

Bank Campaign: 
County Agents 2 8 29 13 52 3.02 .75 -.83 

4-H Leaders 3 18 59 16 96 2.92 .69 

Silver Dollar Campaign: 
County Agents 6 19 19 8 52 2.56 .89 2.15 

4-H Leaders 5 21 66 14 106 2.84 .70 

Pennv Campaign: 
County Agents 3 3 33 18 57 3.16 .75 .21 

4-H Leaders 3 10 70 38 121 3.18 .68 

Memorials: 
County Agents 0 1 22 37 60 3.60 .52 -3.25 

4-H Leaders 0 3 83 48 134 3.34 .51 

Sponsorships: 
County Agents 0 0 26 31 57 3.54 .50 -3.19 

4-H Leaders 1 6 77 40 124 3.26 .58 

Life Insurance Policies: 
County Agents 2 14 23 16 55 2.96 .83 -2.18 
4-H Leaders 11 33 36 19 99 2.64 .91 

Bequests and Endowments: 
County Agents 0 1 30 26 57 3.44 .53 -2.69 
4-H Leaders 2 5 78 31 116 3.19 .58 

Direct Mail Solicitations: 
County Agents 14 10 21 10 55 2.49 1.06 -.15 
4-H Leaders 19 38 51 12 120 2.47 .87 

Other: 
County Agents 0 0 0 4 4 4.00 .00 -2.16 
4-H Leaders 0 0 3 2 5 3.40 .54 
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raising program. The data also revealed a small, but not 

statistically significant, difference between the groups in 

their perceptions about the Montana 4-H Foundation using 

"brand an animal," "direct mail solicitations," "bank 

campaign," and "penny campaign" for fund-raising programs. 

The groups agreed that "brand an animal," "bank campaign," 

and "penny campaign" should be used to raise funds. However, 

both groups disagreed with the statement that "direct mail 

solicitations" should be used. 

Tabulated responses shown in Table 9 reveal a mean by 

county agents of 2.24 (disagree) and a mean by 4-H leaders 

of 2.74 (agree) for "raffles." This difference in means 

resulted in a t-score of 3.82, which indicated a statistical 

difference at the .05 confidence level in the perceptions of 

respondents regarding the use of "raffles" as a fund-raising 

program by the Montana 4-H Foundation. A significant statis¬ 

tical difference in means is also denoted when examining the 

perceptions of the two groups regarding "door-to-door sales," 

"dues," and "silent auctions." County agents strongly 

disagreed (x=1.45) and 4-H leaders disagreed (x=1.74) that 

"door-to-door sales" should be used as a fund-raising 

program. For the perceptions toward "dues" as a fund-raising 

program, county agents disagreed (x=2.29), whereas 4-H 

leaders agreed (x=2.68) with this statement. The two groups 

also held mixed views on "silent auctions" being used as a 

fund-raising program. County agents disagreed (x=2.43) and 
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Table 9. County agent and 4-H leader perceptions on fund¬ 
raising activities that should be developed and 
utilized by the Montana 4-H Foundation. 

Developed 

to Raise Funds 

 Frequency  

Fund-Raising Activity 1 2 3 4 N Mean SD 

t- 

Score 

Dues: 

County Agents 16 13 20 6 55 2.29 1.01 2.60 

4-H Leaders 18 26 70 19 133 2.68 .88 

Raffles: 

County Agents 10 19 20 1 50 2.24 .79 3.82 

4-H Leaders 11 25 76 14 126 2.74 .77 

Silent Auctions: 

County Agents 8 14 28 1 51 2.43 .78 2.44 

4-H Leaders 8 25 76 9 118 2.73 .70 

Direct Mail Solicitations: 

County Agents 10 12 24 6 52 2.50 .93 -.14 

4-H Leaders 19 35 63 8 125 2.48 .82 

Membership Drives: 

County Agents 6 9 30 7 52 2.73 .84 .27 

4-H Leaders 7 28 85 11 131 2.76 .67 

Door-to-Door Sales: 

County Agents 29 24 0 0 53 1.45 .50 2.63 

4-H Leaders 50 55 16 1 122 1.74 .71 

Direct Donations: 

County Agents 3 0 38 16 57 3.18 .68 -.09 

4-H Leaders 1 4 99 28 132 3.17 .49 

Other: 

County Agents 1 0 0 1 2 2.50 2.12 .27 

4-H Leaders 0 0 2 3 5 3.60 .54 
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4-H leaders agreed (x=2.73) with this concept. The data also 

revealed a small, but not statistically significant, differ¬ 

ence between the groups in their perceptions about the 

Montana 4-H Foundation using "membership drives," "direct 

donations," and "direct mail solicitations" for fund-raising 

programs. County agents (x=2.73 and x=3.18, respectively) 

and 4-H leaders (x=2.76 and x=3.17, respectively) agreed that 

"membership drives" and "direct donations" should be used to 

raise funds. County agents (x=2.50) agreed that "direct mail 

solicitations" should be used, but 4-H leaders (x=2.48) 

disagreed. 

The data in Table 10 depict a difference in means for 

each fund-raising activity among county agents and 4-H 

leaders. This difference in means resulted in t-scores which 

indicated a statistical difference at the .05 level of 

confidence in the perceptions of county agents and 4-H 

leaders regarding the fund-raising activities being developed 

with the proceeds split between county and Montana 4-H 

Foundation. For "door-to-door sales" and "direct mail 

solicitations," both county agents (x=1.51 and x=1.98, 

respectively) and 4-H leaders (x=1.89 and x=2.49, respec¬ 

tively) disagreed that these fund-raising activities should 

be used to raise funds for the county and Montana 4-H Founda¬ 

tion. The county agents disagreed with the other concepts, 

while the 4-H leaders agreed with the idea of using the other 

fund-raising programs to raise money to be split between the 

county and Montana 4-H Foundation. 
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Table 10. County agent and 4-H leader perceptions on fund¬ 
raising activities that should be developed with 
proceeds split between county and Montana 4-H 
Foundation. 

Developed 

to Raise Funds 
Frequency  t 

Fund-Raising Activity 1 2 3 4 N Mean SD Score 

Dues: 

County Agents 18 18 15 3 54 2.06 .91 4.90 

4-H Leaders 12 32 66 22 132 2.74 .84 

Raffles: 

County Agents 16 15 21 3 55 2.20 .93 3.81 

4-H Leaders 10 31 69 15 125 2.71 .78 

Silent Auctions: 

County Agents 18 13 20 2 53 2.11 .93 4.38 

4-H Leaders 7 30 70 7 114 2.68 .68 

Direct Mail Solicitations: 

County Agents 21 15 12 4 52 1.98 .98 3.30 

4-H Leaders 20 33 52 13 118 2.49 .90 

Membership Drives: 

County Agents 17 11 17 8 53 2.30 1.08 2.76 

4-H Leaders 8 34 69 12 123 2.69 .73 

Door-to-Door Sales: 

County Agents 29 21 3 0 53 1.51 .60 3.11 

4-H Leaders 39 56 18 4 117 1.89 .78 

Direct Donations: 

County Agents 15 8 24 6 53 2.40 1.02 4.76 

4-H Leaders 5 14 78 28 125 3.03 .70 

Other: 

County Agents 0 1 0 0 1 2.00 .00 

; 

4-H Leaders 0 1 1 1 3 3.00 1.00 
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A portion of Objective 1 related to fund utilization by 

the Montana 4-H Foundation. The findings regarding fund 

utilization are shown in Table 11. For the use of Foundation 

funds for "leader and member guides," county agent responses 

resulted in a mean of 2.28 (disagree) and a mean of 2.55 

(agree) by 4-H leaders. This difference in means resulted 

in a t-score of 2.25, which indicated a statistical differ¬ 

ence at the .05 level of confidence in their perceptions that 

Montana 4-H Foundation funds should be spent for "leader and 

member guides." A statistical difference in means is also 

apparent when examining the perceptions of the two groups 

regarding "leader training programs," "leader incentives," 

and "member incentives." Both county agent (x=3.29) and 4-H 

leader (x=2.95) responses agreed with the statement of using 

Montana 4-H Foundation funds for "leader training programs." 

For "leader incentives" and "member incentives," both county 

agents (x=3.06 and x=3.19, respectively) and 4-H leaders 

(x=2.85 and x=3.33, respectively) agreed with using funds for 

this purpose. The data also revealed a small, but not 

statistically significant, difference between the groups 

regarding funds being used for "member training programs." 

Both county agents (x=3.19) and 4-H leaders (x=3.10) agreed 

that funds should be used to provide "member training 

programs. 
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Table 11. County agent and 4-H leader perceived use of 
Montana 4-H Foundation funds. 

To Provide 
 Frequency  

Fund Utilization 1 2 3 4 N Mean SD 
t * 

Score 

Leader and Member Guides: 

County Agents 10 33 16 6 65 2.28 .83 2.25 

4-H Leaders 14 48 70 11 143 2.55 .77 

Member Incentives: 

County Agents 1 3 44 17 65 3.19 .58 1.69 

4-H Leaders 2 2 87 54 145 3.33 .57 

Leader Incentives: 

County Agents 2 6 43 14 65 3.06 .65 -1.77 

4-H Leaders 10 32 69 31 142 2.85 .84 

Member Training Proerams: 

County Agents 0 10 32 22 64 3.19 .68 -.82 

4-H Leaders 4 13 91 36 144 3.10 .66 

Leader Training Programs: 

County Agents 0 6 34 25 65 3.29 .63 -3.18 

4-H Leaders 6 26 81 31 144 2.95 .75 

The respondents were asked to indicate their level of 

agreement or disagreement with a statement that the Montana 

4-H Foundation should employ a salaried executive director 

to facilitate fund-raising activities. County agents agreed 

(x=3.02) that a salaried executive director should be 

employed; however, 4-H leaders disagreed (x=2.39). This 

difference in means resulted in a t-score of -4.82, which 

indicated a statistical difference at the .05 level of 
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confidence in the perceptions of county agents and 4-H 

leaders regarding employment of an executive director. 

A question asking if the Montana 4-H Foundation should 

conduct a one-time multi-million dollar campaign in the 

immediate future was also included on the questionnaire. 

County agent (x=2.67) and 4-H leader (x=2.52) responses 

agreed that a one-time multi-million dollar campaign should 

be conducted in the immediate future. This difference in 

means resulted in a t-score of -1.06, which did not indicate 

a statistically significant difference at the .05 level of 

confidence between the groups in their perceptions about the 

4-H Foundation executing a multi-million dollar fund-raiser. 

Objective 2 

Objective 2 was to determine the major source from which 

funds should be solicited and if fund-raising should be 

conducted at the county or state level by the Montana 4-H 

Foundation as perceived by county agents and 4-H leaders. 

To ascertain the perceptions of county agents and 4-H 

leaders regarding the major source from which funds should 

be solicited by the Montana 4-H Foundation, respondents were 

asked to rank six possible funding sources from 1 to 6, with 

1 representing the major emphasis and 6 the minor emphasis. 

Table 12 presents a summary of county agent and 4-H leader 

responses concerning where the emphasis for fund solicitation 

should be placed. 
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Table 12. County agent and 4-H leader perceptions on sources 
of contribution to the Montana 4-H Foundation. 

Priority of Source 
 Frequency  t_ 

Contribution Source 1 2 3 4 5 6 N Mean SD Score 

Individuals: 

County Agents 19 8 15 3 
4-H Leaders 28 14 16 16 

Corporations: 

County Agents 24 17 7 4 3 1 56 2.07 1.27 .88 
4-H Leaders 44 35 21 13 8 1 122 2.25 1.27 

Foundations: 

County Agents 7 20 12 9 6 2 56 2.88 1.33 -1.72 
4-H Leaders 33 36 23 20 8 2 122 2.51 1.31 

Retail Businesses: 

County Agents 2 4 10 12 19 9 56 4.23 1.32 .29 
4-H Leaders 5 10 12 32 43 20 122 4.30 1.31 

Associations: 

County Agents 2 6 10 22 14 2 56 3.82 1.14 -1.05 
4-H Leaders 3 22 35 29 25 8 122 3.62 1.24 

Government: 

County Agents 3 1 3 4 6 39 56 5.25 1.40 -2.91 
4-H Leaders 12 11 15 9 20 55 122 4.47 1.77 

To determine the location where fund-raising activities 

should be conducted by the Montana 4-H Foundation, the 

respondents were asked to indicate their level of agreement 

or disagreement with statements on fund-raising locations. 

A four-point scale was used, with 4 representing "strong 

agreement" and 1 representing "strong disagreement." These 

6 5 56 2.71 1.65 3.02 
14 34 122 3.62 1.94 
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ratings were used to establish the frequencyr mean, standard 

deviation, and t-score. The t-test was used to determine if 

there was a statistical difference in perceptions of county 

agents and 4-H leaders concerning the location of fund¬ 

raising. For purposes of analysis, responses were cate¬ 

gorized as follows: 4.00-3.50 = "strong agreement," 3.49- 

2.50 = "agree," 2.49-1.50 = "disagree," and 1.49-1.00 = 

"strongly disagree." Table 13 presents a summary of the 

respondents' perceptions of these statements regarding the 

location of fund-raising programs. 

Table 13. Location at which fund-raising should occur as 
perceived by county agents and 4-H leaders. 

Should Be 
Freouencv 

Location of Fund-Raising 1 2 3 4 N Mean SD 
t - 

Score 

Statewide: 

County Agents 1 1 30 33 65 3.46 .61 -2.75 

4-H Leaders 4 12 80 46 142 3.18 .70 , 
Countv Level: 

County Agents 11 22 29 3 65 2.37 .82 1.50 

4-H Leaders 15 47 60 16 138 2.56 .83 

Combination State/Countv: 

County Agents 4 8 34 16 62 3.00 .80 1.77 

4-H Leaders 5 14 71 54 144 3.21 .75 

When asked to rank the six funding sources listed in 

Table 12, respondents indicated very little difference in 

preference. The lower the mean, the higher the ranking. 
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While not distinctly different, funding sources were ranked 

in the following order by county agents: corporations 

(x=2.07)/ individuals (x=2.71), foundations (x=2.88), associ¬ 

ations (x=3.82), retail businesses (x=4.23)/ and government 

(x=5.25). Four-H leaders indicated the following ranking: 

corporations (x=2.25), foundations (x=2.51), associations 

(x=3.62), individuals (x=3.62), retail businesses (x=4.30), 

and government (x=4.47). 

The second part of Objective 2 was to. determine if fund¬ 

raising should be conducted at the county or state level. 

An examination of the data in Table 13 reveals for "state¬ 

wide" fund-raising a mean of 3.46 (agree) by county agents 

and a mean of 3.18 (agree) by 4-H leaders. This difference 

in means resulted in a t-score of -2.75, which indicated a 

statistical difference at the .05 level of confidence in the 

perceptions of fund-raising being conducted "statewide." The 

data did not reveal a statistically significant difference 

between the groups in their perceptions about "county-level" 

and "combination" fund-raising. County agent responses 

disagreed (x=2.37) that fund-raising should be conducted at 

the "county level," while 4-H leaders agreed (x=2.56) with 

this concept. Both county agents (x=3.00) and 4-H leaders 

(x=3.21) agreed that fund-raising should be a "combination" 

of county-level and statewide events. 
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Objective 3 

Objective 3 was to identify programs that receive 

monetary support from the Montana 4-H Foundation that are 

perceived by county agents and 4-H leaders to need additional 

funding, and to identify new programs that should be devel¬ 

oped and receive monetary support. 

To determine the perceptions of county agents and 4-H 

leaders regarding programs supported by the Montana 4-H 

Foundation that need adjustment in the amount of support 

given, respondents were asked to rate current programs. A 

five-point scale was used, with 0 representing "lack know¬ 

ledge to make decision," 1 representing "cease funding," 2 

representing "reduce funding," 3 representing "fund at 

current level," and 4 representing "increase funding." The 

ratings of 1 to 4 were used to establish the frequency, mean, 

standard deviation, and t-score. The t-test was used to 

determine if there was a statistical difference in percep¬ 

tions of county agents and 4-H leaders about program funding 

levels. For purposes of analysis, responses were categorized 

as follows: 4.00-3.50 = "increase funding," 3.49-2.50 = 

"fund at current level," 2.49-1.50 = "reduce funding," and 

1.49-1.00 = "cease funding." Table 14 presents a summary of 

the respondents' perceptions concerning the level of program 

funding. 
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Table 14. County agent and 4-H leader perceptions of program 
funding by the Montana 4-H Foundation. 

Funding Level 
Frequency 

Program 0 1 2 3 4 N Mean* SD* Score* 

Citizenship Seminar: 

County Agents 9 1 3 39 10 62 3.09 .56 -.75 

4-H Leaders 41 2 6 70 12 131 3.02 .54 

Citizenshin-Washinzton Focus: 

County Agents 4 1 3 33 21 62 3.28 .64 -1.43 

4-H Leaders 30 

Camp Miniwanca: 

3 5 70 24 132 3.13 .62 

County Agents 15 5 11 27 1 59 2.56 .72 1.76 

4-H Leaders 71 

Alberta 4-H Conservation Camp: 

3 6 42 4 126 2.80 .72 

County Agents 11 3 11 34 1 60 2.67 .62 -.05 

4-H Leaders 65 5 13 43 4 130 2.67 .77 

Old West Reg'1 Range Judging: 

County Agents 10 4 9 30 7 60 2.80 .78 -.05 
4-H Leaders 64 5 10 43 7 129 2.80 .73 

Western Canadian Agribition: 

County Agents 13 3 15 25 5 61 2.67 .75 .31 

4-H Leaders 65 

National Western 4-H Roundup: 

4 13 42 3 127 2.71 .66 

County Agents 6 0 8 41 7 62 2.98 .52 -.08 
4-H Leaders 56 

Minneapolis Grain Exchange: 

3 8 51 12 130 2.97 .66 

f. 

County Agents 9 2 6 34 8 59 2.96 .66 -1.33 
4-H Leaders 74 4 9 36 5 128 2.78 .71 

Montana 4-H Congress: 

County Agents 4 0 6 34 18 62 3.21 .61 1.15 
4-H Leaders 28 1 1 67 36 133 3.31 .54 
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Table 14--Continued. 

Funding Level 

Freauencv 

Program 0 1 2 3 4 N Mean* SD* 
t- 

Score* 

National 4-H Congress: 

County Agents 6 1 4 40 10 61 3.07 .57 .08 

4-H Leaders 30 1 3 69 29 132 3.23 .54 

Montana 4-H Leader Forum: 

County Agents 6 0 5 38 13 62 3.14 .55 .27 

4-H Leaders 32 2 7 74 15 130 3.04 .55 

Western Reg" 1 Leader Forum: 

County Agents 8 1 9 31 13 62 3.04 .69 -.1.3 

4-H Leaders 41 2 11 60 17 131 3.02 .63 

Nat'1 Collegiate 4-H Conf.: 

County Agents 24 5 13 17 1 60 2.39 .76 3.23 

4-H Leaders 78 2 8 35 6 129 2.88 .65 

IFYE Representative: 

County Agents 9 1 6 35 9 60 3.02 .61 -.64 

4-H Leaders 56 4 5 56 9 130 2.95 .63 

IFYE Ambassador: 

County Agents 11 3 7 32 7 60 2.88 .72 .31 

4-H Leaders 67 4 6 44 9 130 2.92 .70 

Labo Exchange: 

County Agents 11 3 9 33 4 60 2.78 .68 -.11 

4-H Leaders 61 6 11 48 6 132 2.76 .72 

Other: 

County Agents 0 0 0 1 1 2 3.50 .70 .70 

4-H Leaders 0 0 0 1 4 5 3.80 .44 

*The mean, standard deviation, and t-score were computed using the 

responses from the respondents who indicated an opinion on program 

funding. Those that indicated they lacked the knowledge to make a 

decision were not included in these statistics. 
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Information in Table 14 indicates for "National Colleg¬ 

iate 4-H Conference" a mean of 2.39 (decrease funding) for 

county agents and 2.88 (fund at current level) for 4-H 

leaders. This difference in means resulted in a t-score of 

3.23, which indicated a statistical difference at the .05 

level of confidence in a preference for the "National Colleg¬ 

iate 4-H Conference" funding level. The data also reveal a 

small, but not statistically significant, difference between 

the groups in their perceptions about funding the other 

programs listed in Table 14. County agent and 4-H leader 

responses indicated that the other programs listed in Table 

14 should all remain at the current level of funding. 

An open-ended question was included to identify new 

programs that county agents and 4-H leaders perceived needed 

to be developed and receive monetary support from the Montana 

4-H Foundation. The respondents were asked, "Please specify 

new program areas, awards, or trips you feel should be 

developed and funded through the Montana 4-H Foundation." 

Individual responses are listed in Appendix C, while the 

researcher's summary of these responses is shown in Table 15. 

The information in Table 15 reveals that of the 28 

county agents and 46 4-H leaders responding to the question, 

11 (39.29%) county agents and 19 (41.30%) 4-H leaders iden¬ 

tified programs that they felt needed additional or new 

funding. Eight (28.57%) of the county agents and 7 (15.22%) 

of the 4-H leaders indicated that leadership training was 
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needed for members and leaders. Two (7.14%) county agents 

and 7 (15.22%) 4-H leaders also indicated a need for trips 

and awards for younger members. 

Table 15. Summary of written responses provided by respon¬ 
dents about new program areas, awards, or trips 
that should be developed.* 

County 
 Agents  

4-H 
Leaders 

Responses N Percent** N Percent** 

Programs that need additional 
or new funding 11 39.29 19 41.30 

Leadership training 8 28.57 7 15.22 

Younger members 2 7.14 7 15.22 

Have enough 3 10.71 3 6.52 

Exchange opportunities 4 14.29 0 0 

Not familiar enough with 4-H 
Foundation 0 0 3 6.52 

Other 4 14.28 9 19.57 

*Responses were categorized and summarized by the 
researcher from statements made by respondents. 

** Percent will not equal 100 because more than one 
response was possible. 

Other Findings 

The respondents were provided the opportunity to respond 

to an additional open-ended question. The question was, "How 

could you as a 4-H leader or county agent be more accurately 

informed about the functions of the Montana 4-H Foundation?" 
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Individual responses are listed in Appendix C, while the 

researcher's summary of these responses is shown in Table 16. 

Table 16. Summary of written responses provided by respond¬ 
ents about how they could be more accurately 
informed of functions of Montana 4-H Foundation.* 

County 
Aaents 

4-H 
Leaders 

Responses N Percent** N Percent** 

Newsletters 9 23.08 38 43.18 

Additional information 
needed 0 0 14 15.91 

Foundation brochures 0 0 14 15.91 

Representation 0 0 9 10.23 

Public relations 8 20.51 0 0 

Financial reports 6 15.38 0 0 

Newspapers 0 0 2 2.27 

Other 16 14.02 11 12.50 

*Responses were categorized and summarized by the 
researcher from statements made by respondents. 

**Percent will not equal 100 because more than one 
response was possible. 

Data arrayed in Table 16 show that of the 20 county 

agents and 88 4-H leaders who responded to the question, 9 

(23.08%) of the county agents and 38 (43.18%) of the 4-H 

leaders indicated a need for more newsletters to get informa¬ 

tion about the Montana 4-H Foundation out to county agents 

and 4-H leaders. Fourteen (15.91%) of the 4-H leaders said 
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that they needed more information because they did not under¬ 

stand the purpose or function of the Montana 4-H Foundation. 

Fourteen (15.91%) of the 4-H leaders also indicated that the 

Foundation needed to distribute informational brochures. 

However, 8 (20.51%) of the county agents said that the 

Foundation needed to do more in the area of public relations. 

Six (15.38%) of the county agents wanted to see the financial 

reports of the Montana 4-H Foundation. Both county agents 

and 4-H leaders indicated a need for additional communication 

between the Montana 4-H Foundation and themselves. 

The respondents were asked to provide additional 

comments concerning questions on the questionnaire or the 

fund-raising activities carried on by the Montana 4-H Founda¬ 

tion. Individual responses are listed in Appendix C. 
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CHAPTER 5 

CONCLUSIONS, RECOMMENDATIONS AND SUMMARY 

Conclusions 

Based on the analysis and summarization of the data 

presented in Chapter 4, the following conclusions were 

formulated: 

(1) The Montana 4-H Foundation has been ineffective in 

communicating its purpose to 4-H leaders and county 

agents, as demonstrated by the fact that approximately 

one-quarter of the county agents and over one-third of 

the 4-H leaders do not have a clear understanding of the 

purpose. 

(2) The Montana 4-H Foundation should not solicit county 

agents or 4-H leaders to contribute on an annual basis 

for a specific dollar amount'. 

(3) The Montana 4-H Foundation should use the following as 

fund-raising activities: brand an animal, bank 

campaign, silver dollar campaign, penny campaign, 

memorials, sponsorships, life insurance policies, and 

bequests and endowments. Door-to-door sales and direct 

mail solicitations should not be used as fund-raising 

activities at the county or state levels. 
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(4) There is disagreement between county agents and 4-H 

leaders on the issue of employing a Montana 4-H Founda¬ 

tion executive director. 

(5) Incentive programs should be developed and supported by 

the Montana 4-H Foundation that include younger 4-H 

members. 

(6) The Montana 4-H Foundation should utilize a combination 

of state and county fund-raising activities directed at 

corporations, individuals, and other foundations. 

(7) The funding level is adequate for existing Montana 4-H 

Foundation supported programs. Funds should continue to 

be utilized for member and leader incentives and train¬ 

ing programs. 

(8) County agents and 4-H leaders differ in their level of 

agreement or disagreement on several issues relating to 

fund-raising activities utilized by the Montana 4-H 

Foundation. 

(9) Most 4-H leaders have attended or completed college. 

Recommendations 

As a result of the findings and conclusions of this 

study, the following recommendations are presented: 

(1) In view of the fact that a significant portion of the 

county agents have a poor or fair understanding of the 

purpose- of the Montana 4-H Foundation, information about 

the 4-H Foundation needs to be included in both new 
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agent and ongoing agent training programs. Four-H 

leaders need additional training in the function of the 

4-H Foundation through leader training programs. 

(2) New fund-raising activities should be developed by the 

Montana 4-H Foundation to replace direct mail solicita¬ 

tions and door-to-door sales programs. 

(3) The 4-H Foundation should continue to fund trips and 

awards as member and leader incentives and fund leader¬ 

ship development programs. 

(4) A public relations campaign targeting corporations and 

individuals should be developed by the Montana 4-H 
.. i ■ ' • ' . . ' ■ . . . . 

Foundation. 

(5) It is recommended that a newsletter be developed by the 

Montana 4-H Foundation to improve communication with 

county agents and 4-H leaders. 

(6) A onetime, multi-million-dollar fund-raising campaign 

should be conducted by the Montana 4-H Foundation in the 

immediate future. 

Recommendations for Further Study 

In order to further improve the efforts of the Montana 

4-H Foundation, a study should be conducted to ascertain the 

effectiveness of Montana 4-H Foundation communications with 

its constituents. 
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Summary 

The data presented in this study compare the perceptions 

of county agents and 4-H leaders regarding Montana 4-H 

Foundation fund-raising programs, areas of expenditures, and 

the location at which fund-raising should be conducted. It 

appears that the Montana 4-H Foundation is doing an adequate 

job in its endeavors to support the 4-H program in Montana. 

However, improvement needs to be made in communications 

between the Foundation and its constituents. 
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APPENDIX A 

QUESTIONNAIRE: 4-H LEADER AND COUNTY AGENT 

PERCEPTIONS OF MONTANA 4-H FOUNDATION 

FUND-RAISING 



4-H Leader & County Agent 
Perceptions of 

Montana 4-H Foundation 
Fund Raising 

Voooir 
OmPuft 

©©lUlnifigS 
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PART 1 

Please respond to the following questions by filling in the 
blank or checking the appropriate answer(s) for each question. 

1. Number of years that you have been a 4-H Leader?   

2. Which of the following categories best describes where you 
live? 

 City of 50,000+  Town of less than 10,000 
 Suburbs of Big Cities  Rural area less than 20 acres 
 City of 10,000-50,000  Farm/Ranch 

3. What is the highest level of formal education you have 
obtained? 

;  Elementary School or less 
  Some High School 
  High School Graduate 
  Some College 

4. Were you a 4-H member? Yes   No   

5'. Rate your understanding of the purpose or function of the 
Montana 4-H Foundation? 

Good 
Excel lent 

6. As a 4-H member did you ever receive an award or trip 
sponsored through the Montana 4-H Foundation? 

Yes No  

7. As a 4-H leader have you participated in a trip sponsored 
through the Montana 4-H Foundation? Yes   No   

8. If you answered YES to question 6 or 7 please check the 
awards or trips that you have received or chaperoned. If 
you answered NO to question 6 or 7 skip this question and 
go on to Part 2. 

  Citizenship Seminar (Helena) 
  Citizenship-Washington Focus 
  Camp Miniwanca 
  Alberta 4-H Conservation Camp 
  Old West Regional Range Judging 
  Western Canadian Agribition 
  National Western 4-H Roundup (Denver) 
  Minneapolis Grain Exchange 
 Montana 4-H Congress 
  National 4-H Congress 
  Montana 4-H Leader Forum 
  Western Regional Leader Forum 
  National Collegiate 4-H Conference 
  International 4-H Youth Exchange Representative 
   International 4-H Youth Exchange Ambassador 
  Labo Exchange (Japan) 
 Other (please specify)    

Poor 
Fair 

College Graduate 
Post Graduate Degree 
Other (specify) 
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PART 2 

Please circle the number corresponding to your level of 
agreement or disagreement with the following statements. 

1. The Montana 4-H Foundation 
salaried executive director 
raising activities. 

Strongly Agree 
Agree 

Disagree 
Strongly Disagree 

should employ a 
to facilitate fund 

12 3 4 

2. Fund raising by the Montana 4-H Foundation 
should be conducted on a state wide basis. 1234 

3. Fund raising by the Montana 4-H Foundation 
should be conducted at the county level. 1234 

4. Fund raising by the Montana 4-H Foundation 
should be a combination of county and state 
wide events. .1234 

5. If I contributed to the Montana 4-H Foundation, 
I would prefer to contribute on an annual basis. 1234 

6. If I contributed to the Montana 4-H Foundation, 
I would prefer to have my contribution 
designated for a specific program. 1234 

7. If I contributed to the Montana 4-H Foundation, 
I would Contribute a specific dollar amount 
annually. 1234 

8. Montana 4-H Foundation money should be used to 
provide basic materials such as leader and 
member project guides. 1234 

9. Montana 4-H Foundation money should be used to 
provide incentives (awards and trips) for 4-H 
members. 

10. Montana 4-H Foundation money should be used to 
provide incentives (awards and trips) for 4-H 
leaders. 

11. Montana 4-H Foundation money should be used to 
provide leadership training programs for 4-H 
members. 

12 3 4 

12 3 4 

12 3 4 

12. Montana 4-H Foundation money should be used to 
provide leadership training programs for 4-H 1 

1eaders. 1234 



64 

Strongly Agree - 
Agree — 

Disagree —i 
Strongly Disagree —i 

v- v v 

13. The Montana 4-H Foundation should utilize the 
following fund raising programs: 

Brand an Animal   123 
Bank Campaign .   ........... 1 2 3 
Silver Dollar Campaign. .............123 
Penny Campaign           ..123 
Memorials     123 
Sponsorships. ...........  ..123 
Life Insurance Policies  12 3 
Bequests and Endowments   123 
Direct Mail Solicitations .     . . . • 12 3 
Other (specify) '  12 3 

14. The Montana 4-H Foundation should conduct a one 
time multi-million dollar campaign in the 
immediate future with the money raised to be ' 
invested and the interest earned used to finance 
existing or future programs. 123 

15. The following activities should be developed and 
utilized to raise funds for the Montana 4-H 
Foundation. 

Dues    1 2 3 
Raffles. . . . . . . . •       123 
Silent Auctions ......... . . ... . 123 
Direct Mail Solicitations     1 2 3 
Membership Drives   . . . . . . . . ..123 
Door-to-door Sales   12 3 
Direct Donations.   . . . .   12 3 
Other (specify)  12 3 

16. The following activities should be developed to 
raise funds which could be split between the 
county and Montana 4-H Foundation: 

Dues... . . .    123 
Raffles . . . . . . . .     • • • 123 
Silent Auctions . . . . . . . . . . . . . . • • • 123 
Direct Mail Solicitations     ..123 
Membership Drives . . ... ... . . .... . . 123 
Door-to-door Sales. ...   ..... 1 2 3 
Direct Donations. ........   123 
Other (specify)     12 3 

v 

4 
4 
4 
4 
4 
4 
4 
4 
4 
4 

4 

4 
4 
4 
4 
4 
4 
4 
4 

4 
4 
4 
4 
4 
4 
4 
4 
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Increase Funding- 
Fund at Current Level— 

Reduce Funding—i 
Cease Funding— 

Lack Knowledge to Make Decision —i 

^ V V V 
17. At what level should the Montana 4-H Foundation 

fund the following programs. 

Citizenship Seminar (Helena)   0 1 2 3 
Citizenship-Washington Focus 0123 
Camp Miniwanca.   0123 
Alberta 4-H Conservation Camp ...^.....0123 
Old West Regional Range Judging   0123 
Western Canadian Agribition  .0123 
National Western 4-H Roundup (Denver)   0123 
Minneapolis Grain Exchange. ....   0123 
Montana 4-H Congress   . . . . . . . .0123 
National 4-H Congress . . . . . . . . . . . . .0123 
Montana 4-H Leader Forum 0123 
Western Regional Leader Forum . . . .. ... .0123 
National Collegiate 4-H Conference .0123 
International 4-H Youth Exchange Representative 0123 
International 4-H Youth Exchange Ambassador ... 0 1 2 3 
Labo Exchange (Japan)   ....0123 
Other (specify)    0 12 3 

For the question below please rank the following funding 
sources from 1 to 6 with 1 being the major emphasis and 6 
being of least importance. 

18. The major emphasis for contribution solicitation by the 
Montana 4-H Foundation should be from: 

Source Rank 
Individuals   
Corporations   
Foundations   
Retail Businesses   
Associations   
Government 

* 

4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
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19. Please specify new program areas, awards, or trips you 
feel should be developed and funded through the Montana 
4-H Foundation? 

20. How could you as a 4-H leader or county agent be more 
accurately informed about the functions of the Montana 4-H 
Foundation? 

Please make any additional comments you have concerning the 
questions on this questionnaire or the fund raising activities 
carried on by the Montana 4-H Foundation. 

Thank You for Your Input! 
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APPENDIX B 

LETTERS TO COUNTY AGENTS 

AND 4-H LEADERS 
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□ MONTANA 
STATE 

UNIVERSITY 

Department of Agricultural and Technology Education 

Cheever Hall 
Montana State University 
Bozeman, Montana 59717 
406-994-3201 or 994-3691 

December 13, 1988 

County Agent 

Some County Extension Office 

Some Street 

Sometown, MT 

Dear County Agent: 

Your county 4-H program has been randomly selected to participate in a 

needs assessment being conducted in cooperation with the MSU Department 

of Agricultural and Technology Education, MSU Extension Service, and the 

Montana 4-H Foundation. The purpose of the study is to identify the 

perceived financial needs of the Montana 4-H Foundation in seeking 

monetary support from the private sector to help fund some portions of 

the Montana 4-H program. As a result of this study, recommendations will 
be made on types of fundraising activities preferred by leaders and 

county 4-H supervisors. This study will also identify potential sources 

for donations. 

The population for this study is comprised of 4-H leaders with 3 or more 

years of 4-H leadership experience. In order to conduct the study, I 

need to procure from you the names and addresses from your 1988 county 
enrollment records of all the adult 4-H leaders with 3 or more years 

experience. If at all possible, I would ask that you send the requested 

information prior to January 1. Please use the enclosed form and return 

the information requested in the envelope provided. 

I would like to thank you in advance for your speedy reply. If you have 

any questions please feel free to contact me at 994-3691. 

Sincerely, Sincerely, 

Betty McCoy Jeffrey F. Connor 

State 4-H Leader Graduate Student 
Montana State University 

Enel. 

MSU is an equal opportunity/atfirmative action institution. 
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COUNTY: 

Please list below the names, addresses, and phone numbers of all adults 

who have been 4-H leaders for 3 or more years. If a married couple are 
leaders, do not list as Mr. and Mrs., but list each person individually 

by first and last name. Use additional pages if necessary. 

Name (first and last) Mailing Address Phone Number 
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Department of Agricultural and Technology Education 

Cheever Hall 
Montana State University 
Bozeman, Montana 59717 
406-994-3201 or 994-3691 

February 22, 1989 

Dear County Agent: 

As a graduate student in Agricultural Education at HSU, I am conducting 

a study to determine the perceptions of 4-H leaders and county agents 
regarding fundraising programs, solicitation processes, and utilization 

of funds by the Montana 4-H Foundation. 

By understanding how 4-H leaders and county agents feel about fund¬ 

raising programs, the Montana 4-H Foundation can more accurately assess, 

design and implement successful fundraising programs. The enclosed 
questionnaire looks at various fundraising programs and who major donors 

to the 4-H Foundation should be. Your response to this questionnaire is 

very critical and will be kept in strict confidence. The code number at 

the top of the questionnaire is for follow-up purposes only. Please do 

not put your name on the questionnaire. 

We certainly thank you in advance for taking 15 minutes of your valuable 

time in providing your prompt, honest responses. Please return the 
completed.questionnaire in the enclosed, stamped, self-addressed envelope 

by March 8, 1989. 

Thank you once again for your valuable time and assistance. 

Sincerely, Sincerely, 

Betty McCoy Jeffrey F. Connor 

State 4-H Leader Graduate Student 
Montana State University 

Enel. 

□ MONTANA 
STATE 

UNIVERSITY 

MSU is an equal opportunity/affirmative action institution. 
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□ MONTANA 
STATE 

UNIVERSITY 

Department of Agricultural and Technology Education 

Cheever Hall 

Montana State University 
Bozeman, Montana 59717 

406-994-3201 or 994-3691 

February 22, 1989 

Dear 4-H Leader: 

As a graduate student in Agricultural Education at HSU, I am conducting 

a study to determine the perceptions of 4-H leaders and county agents 

regarding fundraising programs, solicitation processes, and utilization 

of funds by the Montana 4-H Foundation. 

By understanding how 4-H leaders and county agents feel about fund¬ 
raising programs, the Montana 4-H Foundation can more accurately assess, 
design and implement successful fundraising programs. The enclosed 
questionnaire looks at various fundraising programs and who major donors 

to the 4-H Foundation should be. Your response to this questionnaire is 

very critical and will be kept in strict confidence. The code number at 

the top of the questionnaire is for follow-up purposes only. Please do 

not put your name on the questionnaire. 

We certainly thank you in advance for taking 15 minutes of your valuable 

time in providing your prompt, honest responses. Please return the 
completed questionnaire in the enclosed, stamped, self-addressed envelope 

by March 8, 1989. 

Thank you once again for your valuable time and assistance. 

Sincerely, Sincerely, 

Betty McCoy Jeffrey F. Connor 

State 4-H Leader Graduate Student 
Montana State University 

Enel. 

MSU is an equal opportunity/affirmative action institution. 
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□ MONTANA 
STATE 

UNIVERSITY 

Department of Agricultural and Technology Education 

Cheever Hall 
Montana State University 
Bozeman, Montana 59717 
406-994-3201 or 994-3691 

March 9, 1989 

Dear County Agent: 

Several weeks ago you should have received a questionnaire regarding 

Montana 4-H Foundation fundraising. 

Your participation in this study is very important. Without your 
assistance, Montana youth may be denied valuable educational oppor¬ 

tunities. The information that you provide will assist us in making 

recommendations to improve the fundraising programs conducted by the 

Montana 4-H Foundation. 

If you have not already done so, please take 15 minutes to fill out the 
original questionnaire and return it in the stamped, self-addressed 

envelope. Due to the limited time frame of this study, it is important 

to return the questionnaire by March 22. 

If you already completed and returned the questionnaire, your partici¬ 

pation in this study is greatly appreciated. Thank you for your help. 

Sincerely, Sincerely, 

Betty McCoy Jeffrey F. Connor 

State 4-H Leader Graduate Student 
Montana State University 

Enel. 

MSU is an equal opportunity/affirmative action institution. 
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Department of Agricultural and Technology Education 

Cheever Hall 

Montana State University 
Bozeman, Montana 59717 

406-994-3201 or 994-3691 

March 9, 1989 

Dear County Agent: 

Several weeks ago you should have received a questionnaire regarding 

Montana 4-H Foundation fundraising. 

Your participation in this study is very important. Without your 

assistance, Montana youth may be denied valuable educational oppor¬ 

tunities. The information that you provide will assist us in making 
recommendations to improve the fundraising programs conducted by the 

Montana 4-H Foundation. V 

If you have not already done so, please take 15 minutes to fill out the 

original questionnaire and return it in the stamped, self-addressed 

envelope. Due to the limited time frame of this study, it is important 

to return the questionnaire by March 22. 

If you already completed and returned the questionnaire, your partici¬ 
pation in this study is greatly appreciated. Thank you for your help. 

Sincerely, Sincerely, 

Jeffrey F. Connor 

Graduate Student 

Montana State University 

Betty McCoy 

State 4-H Leader 

Enel. 

□ MONTANA 
STATE 

UNIVERSITY 

MSU is an equal opportunity/affirmative action institution. 



74 

□ MONTANA 
STATE 

UNIVERSITY 
Montana State University 
Bozeman, Montana 59717 
406-994-3201 or 994-3691 

Cheever Hall 

Department of Agricultural and Technology Education 

March 30, 1989 

County Agent 

Some County Extension Office 

Some Street 

Sometown, MT 

Dear County Agent: 

During this time of year with income taxes coming due and spring just 

around the corner we find ourselves busier than we would like to be. 

Sometimes our best intentions fall by the wayside because of a lack of 
time. 

About the end of February you should have received a questionnaire 

regarding fundraising by the Montana 4-H Foundation. As of this date, 

we have not received your reply. In the event you may have lost or 

misplaced it, we are enclosing another copy of the questionnaire with 

this letter. 

Your input as a county agent is important to us in making recommendations 

for conducting successful fundraising programs to the Montana 4-H Founda¬ 

tion. Without your assistance in completing the questionnaire Montana 
youth may be denied valuable educational opportunities. Would you please 
take about 15 minutes out of your busy schedule to complete the question¬ 

naire? Questionnaires must be received by April 14th in order to be used 

in this study. 

Again, thank you for your time and cooperation. 

Sincerely, Sincerely, 

Betty McCoy Jeffrey F. Connor 

State 4-H Leader Graduate Student 

Montana State University 

Enel 

MSU is an equal opportunity/affirmative action institution. 
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□ MONTANA 
STATE 

UNIVERSITY 

Department of Agricultural and Technology Education 

Cheever Hall 
Montana State University 
Bozeman, Montana 59717 
406-994-3201 or 994-3691 

March 30, 1989 

4-H Leader 

Some Street 

Sometown, MT 

Dear 4-H Leader: 

During this time of year with income taxes coming due and spring just 
around the corner we find ourselves busier than we would like to be. 

Sometimes our best intentions fall by the wayside because of a lack of 

time. 

About the end of February you should have received a questionnaire 

regarding fundraising by the Montana 4-H Foundation. As of this date, 

we have not received your reply. In the event you may have lost or 
misplaced it, we are enclosing another copy of the questionnaire with 

this letter. 

Your input as a county agent is important to us in making recommendations 

for conducting successful fundraising programs to the Montana 4-H Founda¬ 

tion. Without your assistance in completing the questionnaire Montana 

youth may be denied valuable educational opportunities. Would you please 

take about 15 minutes out of your busy schedule to complete the question¬ 

naire? Questionnaires must be received by April 14th in order to be used 

in this study. 

Again, thank you for your time and.cooperation. 

Sincerely, Sincerely, 

Betty McCoy 

State 4-H Leader 

Enel. 

Jeffrey F. Connor 

Graduate Student 

Montana State University 

MSU is an equal opportunity/affirmative action institution. 
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APPENDIX C 

COMMENTS BY COUNTY AGENTS 

AND 4-H LEADERS 
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RESPONSES TO QUESTION 19 
BY COUNTY AGENTS 

Additional or New Funding: 

• Some type of award dealing with marketing. 

• Seed money to assist new ideas, programs, activities get 
started. 

• Sponsor more programs that increase life skills. We must 
encourage more cooperation and responsibility in our youth. 
We need 'dynamite' programs to help which in turn will 
develop positive self-esteem in these young people and less 
competition. 

• Where are the new fields of biotechnology, value added, 
revitalization, marketing, etc.? 

• can county 4-H programs apply for Foundation money to 
conduct specific programs? 

• Perhaps some existing areas, awards or, trips could be 
beefed up more. 

• National 4-H Congress. 

• Montana Winter Fair. 

• More emphasis on funding county and state awards and trips, 
because much money is spent on national awards which only 
benefit a very few. 

Leadership Training: 

• More funding toward 4-H leader training. 

• More leader training within state; might be in a general 
locale at one time. 

• Any new training areas for leaders would be great. We need 
these types of incentives for our leaders. If some of the 
youth trips aren't being taken advantage of, maybe drop 
them and pick up something of more interest. 
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• Leader training at state leader forums provided some 
assistance. 

• For leader education; a top priority. 

• Emphasize leadership programs for teenage youth and adults. 
Management and marketing are equally as important as 
leadership. 

• Less competitive emphasis for awards — training and skills 
development. 

• Open up leader development opportunities for both members 
and leaders and support staff (agents, etc.). Provide more 
dollars for regional workshops, etc. 

Exchange Opportunities: 

• Grants for county exchanges. 

• A Montana East-West exchange involving agents, leaders and 
4-H members. Time period: 1 week, June 25th to July 1st. 

• Exchange opportunities. 

• Inter-state exchange programs. Local government education 
through application process. 

Younger Members: 

• More Foundation funds need to be available to benefit the 
11 to 13-year-old members. 

• Activities that represent high enrollment projects and 
interest in today's program. More regional (within state) 
activities rather than out-of-state trips. Involve younger 
members; don't make kids wait too long for the 'big' trips. 

Have Enough: 

• Make sure you are doing the best possible job in current 
program areas before you add any. 

• Have enough now. 

• You have plenty now; only increase if funding is available. 
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General Comments: 

• Have no definite ideas at present time. 

• More information sent directly to county 4-H councils. 

• Shooting sports activities. Conservation camps. 

• I don't know much about fund-raising, but it is time for 
some creative new ideas. 

• We need to look at cost benefit of the existing trips and 
awards. 

• Profiles for Tomorrow. 

RESPONSES TO QUESTION 20 
BY COUNTY AGENTS 

Newsletters: 

• Newsletters 

• Regular news about the Foundation in the newsletter that 
comes from the'State 4-H Office. 

• Kept up-to-date on the 'goings on' of the Foundation 
monthly. 

• Articles in 4-H Leaders State Newsletter. 

• Provide yearly summary of Foundation activities, goals, 
etc. in newspaper format similar to the 4-H Clover. 
Include items of interest and information. Could be used 
as exposure, promotion, awareness, information, etc. From 
standpoint of county agent, regular mailings get lost in 
paper shuffle. 

• Foundation newsletter. 

• Perhaps a column or two in the State 4-H Leaders News¬ 
letter. Or a semi-annual letter to the agents and county 
representatives. 

• A newsletter from the Foundation: Report actions, who 
attends what, what is going on. 
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• Correspondence on the results of fund-raisers seems like 
all contact is a plea for involvement in another fund¬ 
raising campaign. Succinct information on what the Founda¬ 
tion has done would be helpful in educating leaders and 
members on the importance of being involved with fund¬ 
raising efforts. It seems as though too few members see 
the reward for efforts by members and leaders throughout 
the state. 

Public Relations: 

• Newspaper articles with impact. Foundation giving a report 
at county meetings or events. 

• By having a Montana 4-H Foundation representative visit 
with each county 4-H council and agent so people know how 
the funding is used for the 4-H programs. 

• Doing a great job. More information needs to be given to 
funeral homes about the Foundation because this is when 
some decisions are made about contributions to organiza¬ 
tions and most know nothing about 4-H. 

• Update as part of area agents meetings. 

• More area meetings with other 4-H agents. 

• The Foundation needs to provide information and become more 
visible. They need to decide how they will function: 
(1) as a board that works together to raise funds, or 
(2) have a director that does all the fund-raising. It is 
hard to get people to contribute money for items that are 
not very visible. 

• The 4-H Foundation needs to improve its marketing effort. 
Too many folks out there do not know the 4-H Foundation. 
A nicely done brochure would be a good start. 

• Have a display at fairs; have a representative come to 4-H 
council meetings once a year from Bozeman. 

Financial Reports: 

• Receive more timely reports on contributions made in the 
county. 

• Summary of how, where and how much money is spent per year. 
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• I think funding of specific events is not clearly under¬ 
stood. We need to be more aware. 

• Annual reports in a timely manner written so they are 
interesting and informative to read. Balance sheets only 
appeal to a small portion of the audience. 

• A good accounting annually. We have seldom had a listing 
of activities funded and how much. I like the memorial 
brochures. Another good looking handout would help for 
getting general donations. 

• Be provided with a breakdown of how many dollars are spent 
on each program each year. 

General Comments: 

• Relay information to leaders through agent; too much going 
around agent. 

• The responsibility is ours to keep up. 

• Awareness on a state basis. 

• Better communication. 

• A complete booklet on functions, funding, etc. 

• I don't know. 

• Better training of the Foundation representatives so they 
know what their responsibilities are. 

• Have a full-time 4-H agent or reduce the number of activi¬ 
ties supported. 

• The Montana 4-H Foundation often presents itself as the 
Montana 4-H Council. Maybe the council needs to be the 
one promoting the programs and the Foundation needs to make 
sure that money is available. 

• Read our mail piles more thoroughly and more timely and 
explicit reports of board of directors meetings. 

• Commit more time to read the literature already in print. 

• I was invited to sit in on a Foundation fund-raising 
seminar at Chico Hot Springs two years ago. It was very 
informative and it was somewhat like a retreat. Excellent 
opportunity to really learn. 



By being more diligent in keeping up on activities, funds, 
costs, etc. 

Montana 4-H Foundation should hire a full-time coordinator 
to raise money and conduct all the activities such as 
developing new program areas recommended by the State 4-H 
Office. 

I believe we have adequate opportunity to be informed of 
the State Foundation. 

We receive the reports of the Foundation. Sometimes are 
somewhat removed from the accomplishments maybe because of 
distant association. We understand things we are closely 
associated with and maybe an area meeting or club might 
cause interest. 

COUNTY AGENT RESPONSES 
CONCERNING FUND-RAISING 

4-H should develop one fund-raising program that can be 
continued year after year. Particularly possible would be 
the penny campaign. If everyone got used to saving pennies 
just like Girl Scouts sell cookies, Campfire candy, etc., 
I think the campaign would raise a good amount of money and 
we wouldn't have to teach about a new campaign every year. 

If the program is to remain strong and grow to meet new 
challenges, changes will have to be made. Resources from 
the government keep dwindling and those people left need 
help to keep the program together. 

I enjoyed the raffle selling tickets; kids have enjoyed 
penny campaign. People don't understand how 4-H is funded 
and purpose of the Foundation. 

I feel the fund-raising should be done through the leaders 
association, not through extension offices. Agents spend 
more time on fund-raising than on educational programs. 

Use key leaders, not agents, for fund-raising. 

Definitely there should only be one annual fund-raiser if 
done statewide. We don't want a continual stream of 
funding requests. Our leaders have voted to have everyone 
pay $1.50 per year dues to go to the Foundation. It's easy 
compared to many fund-raisers; and it's fairer. Don't 
forget that we raise funds at the club and county levels 
already! 
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• We can't rely on corporations for money, as there are so 
few in the state. 

• As with any program, awareness and P.R. are very important 
on a regular basis. People need to know what it is they 
are supporting, and that their support goes towards a 
worthy cause. Also, make sure to acknowledge sponsors, 
especially the corporate level, because they need others 
to see what they are doing. 

• Reduce expensive out-of-state trips so more can benefit 
from programs. 

• I feel that the 4-H'ers should be involved in money rais¬ 
ing. Our county has a silent auction once a year. We 
divide up the proceeds between our 11 or 12 clubs. With 
this money the clubs set out to raise more money. When all 
is done our county sends $500 or more to the Foundation. 
We are a small county but we have taken our share of help 
from the Foundation. All of our 4-H'ers have the oppor¬ 
tunity to benefit from the Foundation. 

• Counties should have the option of taking on fund-raisers, 
not receiving them in the mail without giving the okay; as 
we also have fund-raisers going on. 

• 4-H'ers now pay $2.00 for dues to Bozeman; then leaders and 
4-H'ers are asked to do door-to-door sales, etc. We need 
more time to get some fun things done in 4-H on the local 
level or even within our area. Bozeman is a long way from 
Eastern Montana! 

• How do we know what the current level of funding is? 

• (1) We have a certain level of conflict between county 
council fund-raising and State Foundation fund-raising. 
(2) I really do not have enough knowledge of which type of 
foundation fund-raising brings in real dollars versus the 
type that has a lot of activity but not much income. Nor 
do I have enough knowledge to know which activities the 
Foundation should finance. I think we (Montana 4-H) are 
not real clear on dues to the Montana local leaders associ¬ 
ation. At least most of our leaders are somewhat confused 
over dues to the council versus dues for the Foundation. 
The benefits of joining the state leaders are not real 
clear. We have for several years collected 'Foundation 
dues' at enrollment time, $1.50 per leader and member dues 
with enrollment card. This method really works well. Wish 
we had gotten this firm or definite years ago. 
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• Are there no new ideas for fund-raising for the important 
functions of the Foundation? 

• The Foundation is a wonderful program. Members who are 
closely associated with using the funds don't say a lot. 
Maybe they need to spearhead some activity. Most counties 
are struggling for survival and it is hard to have another 
fund-raiser. 
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RESPONSES TO QUESTION 19 
BY 4-H LEADERS 

Additional or New Funding: 

• Shooting sports. 

• Maybe some state scholarships. They don't have to be 
large. My daughter won a few $50 to $200 scholarships and 
they were appreciated. 

• More emphasis on health issues with some programs on 
physical exam, dental care, eye care. TV (public) programs 
about 4-H and its programs. 

• Be part of the National Engineering programs, i.e., 
AKSARBEN. 

• Probably inter-county. We need to exchange kids county¬ 
wide too. Go to horse shows, judging, etc. in other 
counties. 

• Help sponsor and promote Montana Youth Range Camp. 

• A state, not a regional trip for the state dress review 
winner. 

• More awards available for local 4-H members to receive more 
trips to regional and national 4-H Congress. 

• More awards made available for local 4-H'ers to apply for 
more trips to regional and national 4-H Congress. 

• Junior leader clinics. 

• Incentive learning experiences for the non-achievers. A 
training trip to another exciting town. Some of these 
children have never been out of the town they were raised 
in. Incentive trips for struggling leaders who are grasp¬ 
ing frantically for new ideas. 

• Communications. 

• Help to send kids to camp that can't afford to do so them¬ 
selves. 
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• Programs for non-agricultural 4-H members and members in 
urban settings, i.e., clothing camps, recreation labs, blue 
sky programs. 

• I feel like we are a farming state and we don't seem to use 
the Minneapolis Grain Exchange program. Washington, D.C. 
trip is well worth the money our state contributes. 

• State-wide 4-H camp. 

• State Horse Show. 

• Wildlife. My 4-H kids love this project. 

• More funding with more delegates to the Citizenship Seminar 
in Helena as it is so important for our youth to understand 
our government. 

Young Members: 

• The junior 4-H members need incentives. Short area trips. 

• There needs to be an emphasis put on programs directed to 
the 10 to 13-year-old members in order to keep them as 
members. 

• Something for younger kids to keep interest until they get 
older. 

• I don't have enough information to make a decision on exact 
areas, but something for the 10 to 14-year old, perhaps in 
the area of 10 to 11 and 12 to 14 years of age. 

• Would like to see more programs aimed at 12 and 13 year- 
olds to encourage them to further 4-H careers. 

• Programs for younger members to keep their interest level 
up. 

• More incentive to younger members, not all towards senior 
members. They usually drop out or join other organizations 
as seniors anyway, so let the juniors get involved. 

Countv Level: 

• More on the county level so more kids will benefit. 

• Need more county leader training. 
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• More trips, even local or overnight, that pertain to a 
specific project, i.e., wildlife. 

Not Familiar: 

• I don't know where the State Foundation financial status 
is now to implement new awards or trips. 

• I am not really familiar with the ones already funded and 
don't know what else is available if they were to fund 
more. Guess I need to find out who usually benefits and 
who doesn't before I give advice. 

• Lack knowledge of what is available now. 

Have Enough: 

• I feel there is enough funding going to the various awards, 
trips, etc. 

• We have enough now. 

• Enough programs already. 

General Comments: 

• I like to see programs where the majority of kids are 
involved; not just a few that are aggressive or excel. 

• Programs, awards, and trips that benefit the greatest 
number of kids and leaders are best for morale of majority 
of 4-H'ers. 

• It is getting too expensive for many of our county members 
to attend Montana 4-H Congress; $60 or $70 is too much when 
supposedly you have earned the trip by achievement. 

• Any trips that are available to the members with priority 
to win trips. 

• Too many 'pushy' parent leaders decide winners. 

• Strengthen current programs. 

• Right now I feel a great concern about being able to 
maintain basic programs and current awards. I feel we need 
to be on firmer ground before starting anything new. 
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• Members should be encouraged to work a little harder to 
raise money for trips and awards. Expensive trips for 
leaders or members should receive extra money, but shorter 
trips I feel should be paid by the individual. 

• We should update and expand existing programs before adding 
additional ones. New materials are needed; much of our 
information is out of date. 

RESPONSES TO QUESTION 20 
BY 4-H LEADERS 

Newsletters: 

• Newsletters (4).* 

• Newsletters with recipients of funds listed. 

• Newsletters and TV are good sources. 

• Newsletters and county meetings. 

• More informative newsletter before the functions occur. 

• Put it in the newsletter. 

• A quarterly newsletter. 

• Weekly newsletters, not monthly. 

• Maybe a brief newsletter. If it is too long, people don't 
read it. 

• Have updated newsletter sent from the State 4-H Office 
quarterly. 

• Perhaps a quarterly letter such as the monthly one sent out 
by the State 4-H Office. 

• Newsletters. Through our local foundation on the county 
level. 

• I don't know what all is available and where it comes from. 
Maybe some kind of 4-H leadership training seminar or 
newsletter to help us learn what is out there for the kids 
and for us. 

(♦Number within parentheses indicates the number of responses 
for item.) 
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• Periodic newsletter articles. 

• More in newsletter on sign-up forms for leaders and kids. 

• Your newsletter does a good job. You may promote activi¬ 
ties through the county agents and clubs. 

• The State 4-H newsletter is doing very well. Our county 
newsletter is marvelous. 

• Read the newsletters more thoroughly. 

• For 4-H leaders in general put more information in state 
leaders letter. 

• We get information with monthly news bulletin which keeps 
us informed. 

• More in-depth information monthly or bi-monthly as to what 
is going on. 

• More information regarding current standing of the Founda¬ 
tion in state newsletter, current programs in the works, 
needs of the Foundation, fund drives, etc. 

• Foundation annual reports could be sent to counties in a 
more timely fashion. 

• An annual report included in the leader news 'showing 
sources of income and expenditures. 

• Even just seeing an annual breakdown of support given to 
4-H'ers annually for trips. 

• (a) Meeting notes or minutes; (b)' executive decisions 
announced; (c) a yearly plan of Foundation goals and a 
follow-up on progress success or failure. 

• Annual report needs to be distributed right after end of 
fiscal year, not a year later. Could use a copy of minutes 
to learn what is going on. 

• Maybe a yearly letter from state office listing all the 
functions funded for the year and where the money came from 
for the Foundation. There are a lot of leaders that don't 
know anything about the Montana 4-H Foundation. 

• Maybe a letter to all people in 4-H stating function of 
Foundation. 

• Letter to county council or to me personally. 
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• Basic information: who, what, and why, how started, etc. 
Could be sent by mail or through county extension offices. 

• Read more information if it were given to me. 

• Receive minutes of board meetings. 

• I don't know how it can be done, but I think every leader, 
parent, and member needs to know the value of the Founda¬ 
tion to them and the whole 4-H program. 

Additional Information Needed: 

• More communication from Montana 4-H Foundation to leaders 
and agents. 

• We need a better breakdown as to where the money goes in 
comparison to the amount used per county participant. 

• By sending out a questionnaire to leaders on what activi¬ 
ties (such as forum trips) are available; we can send them 
in and receive the details from the State 4-H Office. So 
many times by the time of council meeting when things are 
announced, it's too late to go. 

• More information about the different programs for the kids 
and more help on the area of their project taken. 

• See that the publications from the Foundation are sent out 
to all leaders at the same time so everyone has a chance 
for different programs. 

• Need more information to leaders on what goes on at the 
Foundation meetings. 

• I would like to know exactly how money is spent. 

• Financial statements should be made available on a current 
basis so all 4-H'ers know where money is being spent and 
how much money the Foundation has in assets. 

• I need more information about what they do. 

• By receiving a copy of by-laws and copy of their money and 
expenditures and by having the Foundation reply to ques¬ 
tions or requests proposed to them. 

• By letting the leaders know about events and what opportun¬ 
ities there are and informing the kids more about things. 
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• I know very little about the 4-H Foundation. I appreciate 
your helping the children with trips. 

• To see how much is available for different projects to be 
better informed. 

• Breakdown of where money goes and amounts raised by years 
(past 10 years). 

• A pamphlet explaining all its programs and funding in the 
past to better understand use and need for funds for the 
future. 

• Send out a brochure telling functions of Foundation. 

• Information bulletin mailed to leaders. How do I apply for 
trips, awards? Combine all information into a current 
catalog of trips and awards. 

• Information given to county agents and presented to county 
councils. 

• An overview of the total program, what is funded, perhaps 
with dollar amounts given and received last year. That 
would be a good start. Perhaps a semi-annual update there¬ 
after. 

• Perhaps a pamphlet explaining the functions of the Founda¬ 
tion and how money is spent, what programs are funded, who 
can benefit, etc. 

• Printed list of functions and approximate cost and present 
methods of fund-raising. 

• Information booklets. 

• Maybe through a booklet explaining. 

• A booklet explaining the functions of the Foundation. 

• I would like to see a booklet made out for every 4-H leader 
and county agent describing all programs. 

• The first year as a leader one should receive an informa¬ 
tive packet explaining the duties and expectations of the 
leader. Never having been in 4-H, I have no idea what 4-H 
is all involved in and still don't. 

• Information should be sent directly to leaders instead of 
extension offices who don't always get it out to the 
leaders. 
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• Send letters informing clubs what the 4-H Foundation is 
doing. 

Representation: 

• County Foundation representatives have not been kept 
informed. They need to deal directly with the representa¬ 
tives; by going through the county agents the representa¬ 
tives are made to feel like children. 

• If possible, a representative from the 4-*H Foundation 
present information to leaders at a special county meeting 
or 4-H council meeting. 

• Have a state representative come around to the county or 
local clubs. 

• More in county seminars by knowledgeable personnel. 

• Visits from officers or those in charge of the Foundation. 

• Our county has a county representative who keeps Montana 
4-H Foundation information current. 

• Have training session for county representatives (at 
Montana 4-H Congress, for instance) without having to sit 
through the Foundation directors meeting. 

• More involvement from state office to county offices. 

• Have someone explain about Foundation. 

Newspapers: 

• Local newspapers given material as to what the Foundation 
does. 

• We have very little information concerning what the Founda¬ 
tion does and a writeup for our local newspapers may make 
people more aware of the system. 

General Comments: 

• We don't have a county agent so we have a communication 
problem here. One leader gets all the material and she 
doesn't share it, so most of us don't know what is going 
on. 



93 

• Short promotional video highlighting what it is and does, 
etc. 

• I could pay more attention to the propaganda (a positive 
connotation here) published by the Foundation, spend more 
time visiting with our county Foundation representative. 

• Take it upon myself to learn. 

• I feel comfortable about my knowledge of the Montana 4-H 
Foundation. 

• We are informed enough. 

• I just received a packet of information from Wyoming 4-H 
Foundation they developed as their 75th anniversary. It 
was for solicitation and information. Great! 

• I would probably know more about it if I attended council 
meetings. 

• Become personally involved. 

• Feel there is enough. 

• By having meetings on a weekend, as I work and have not 
been able to take part in workshops. 

4-H LEADER RESPONSES 
CONCERNING FUND-RAISING 

Additional Information: 

• Would like to know what is available and where to find the 
information I am looking for. 

• I really don't know enough about this area of 4-H. 

• There should be more information on contributions and how 
funds are distributed. 

• I am not sure just how some of these programs are funded, 
but I think when my children were in 4-H the Foundation did 
pretty god? also the places I've been. 
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Budget: 

• I would like to know how much money the Foundation has and 
how much it uses every year. Also, what Foundation pays 
for, as I really don't know. 

• We have never seen a state budget to know too much about 
when and what amount is spent on these projects. 

• I would like to see a State Foundation budget. 

General Comments: 

• Why not continue the penny campaign annually? It would 
keep people saving their pennies, just like saving Campbell 
soup labels for school. The annual switch for the basic 
fund-raiser is confusing. Use the Silver Dollar style once 
every 3 to 5 years to re-inspire a new goal/project with 
a purpose. 

• Fund drives are more‘effective when a goal is set, such as 
the penny drive. The bronze raffle was poorly done. In 
the first place, we were asked to sell tickets on an 
unknown. No one had any idea of what the sculpture looked 
like. Asking for a $5.00 donation was the only way to sell 
a ticket. 

• Raise dues probably only way to increase budget; also 
companies on a national level. 

• The Montana State salaried employees should be profession¬ 
ally trained in fund-raising for the Montana 4-H Founda¬ 
tion. The run-ragged volunteers working one-on-one with 
the children should not have to be involved with fund¬ 
raising at any level. The entire 4-H program is falling 
into ruin because it has all been loaded onto volunteers 
who seldom get competent help and who can no longer stand 
the personal expense. The good leaders (experienced) have 
either quit or plan to. Why do we need Extension Agents? 
We never see them anymore unless we go to the courthouse 
and dig them out of their cozy offices. If they aren't 
dedicated to the program, why do they apply for the title? 
Four-H is the greatest youth program in the world today, 
but it is falling apart fast. It is no longer in the race 
for the young people's time. Where have we failed our 
youth? Can we ever again teach them values and priorities 
for their future? Not without competent leaders who are 
dedicated to putting some pizzazz into the program. 
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• I feel that the 4-H Foundation must be more active with 
radio and TV publication and solicitation of the 4-H 
program and its current accomplishments for and by our 
youth. You must funnel more moneys back through into the 
4-H program instead of being this big entity that no one 
really knows about. 

• Money is always a problem, but it seems that every time we 
need it we set up some fund-raiser. Most parents and 
leaders are fund-raised to death. I feel that big corpora¬ 
tions would be willing to take on the 4-H program as a 
worthwhile program. The proper people with the proper 
message can make an impact on the 4-H program. A few of 
the right corporate sponsors getting proper advertising 
would benefit both parties. 

• Skate-a-thon (or other type of 'a-thon') where the members 
are given an incentive by getting prizes for greater 
participation. I did it with Helena 4-H'ers. 

• I don't feel that the 4-H Foundation should get any money 
from the counties on raffles, cookbooks, etc. That money 
should stay in the county. Being this has happened in the 
past, our club does not participate in 'busting our butt' 
to sell the product for someone else to get the benefit 
like the horse clubs here in Cascade County selling for the 
beef raffle tickets. The awards and trips are given only 
to the members who gave talks and demonstrations in our 
county, which I don't feel is totally fair. Some members 
are very shy in getting up in front of people. But the 
extension office and some leaders are all 'gung ho' on 
having to have talks and demonstrations at food festival, 
etc. Two or more of our members have excellent projects 
and top-notch 4-H records and they have been denied trips 
because they haven't given talks and demonstrations at the 
food festival. But they give talks and demonstrations on 
all their projects a the work meeting and business meeting. 

• The suggestion of 'Brand an Animal' is a hardship on the 
farmer/rancher. We're experiencing drought years causing 
the economy to be down. For this same reason a multi¬ 
million dollar campaign would not be a wise choice to try 
at this time. 

• I feel there is too much emphasis put on individuals as 
donators. The same people are contacted at county for 
donations as state level. If funding were a joint project, 
only one contact would be necessary. 

• The promotion used in summer 1988 was great. Attention 
getting and fun for all. 
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• I think the 4-H Foundation should help prepare its young 
members for the complex future. While 4-H was founded on 
agriculture and home economics, it has not lived up to the 
fast-paced world we live in. As an organization you are 
depriving your members of the knowledge needed in their 
future. We learn from the past to live today, but must 
stretch our resources to live tomorrow. I would like to 
see the 4-H organization go one step beyond being a scout¬ 
ing club and give our young the tools needed for the 
future. I believe the 4-H association can do what it was 
founded on and much more. Our young members are the future 
of our world; we must help them make a better world for 
their generation and many after them through learning. 

• I don't care for door-to-door. Maybe each club could be 
responsible for a portion depending on size. Not dues, but 
project Montana. 

• I feel whenever we provide the public with an entertaining 
evening such as Dress Review or any other activity such as 
this, a nominal $1.00 admission could easily be charged 
with no complaints. 

• With 4-H being a volunteer organization, I have a hard time 
justifying a paid position for fund-raising. A dedicated 
volunteer should be able to fill this position with help 
from other foundations. 

• I hate having the 4-H'ers sell tickets all the time. 

• I believe clubs should contribute toward their own members. 
It is hard raising money for someone you don't even know. 
As hard as it is to accept, leaders may have to go back to 
paying their own way for whatever they are interested in. 

• I feel the Foundation needs to look for larger areas for 
funding and not expect the counties to raise the money for 
them when they are trying to fund their clubs and county 
councils and also the state all at the same time. We feel 
we are being fund-raised to death. 

• I do not mind working on any of the fund-raising activi¬ 
ties, but it does bother me that so many will not do their 
share with excuses like, 'I don't like to sell raffle 
tickets, cookbooks, or ask merchants for donations.' These 
same people are opposed to dues. Educating these leaders 
and parents and some county agents as to the benefits 
derived from the Foundation and 4-H in general seems to be 
the most important task before we can convince them that 
the money is needed. 
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• You had an auction 1 year ago in Billings. We have not 
heard the results of this. Some of us worked hard getting 
donations and were not told the results. This is not the 
way to treat volunteers. If we're not informed of the 
results of our labor, why put out the effort? 

• When the leaders go to State 4-H Horse Show meetings, they 
cannot be reimbursed for a cup of coffee. 

• I guess I don't understand how life insurance policies can 
impact Foundation fund-raising. 

• Communication seems to be lacking from your office down to 
leaders, members, etc. This needs to be improved. 

• Information on how project meetings and what a leader 
should do needs to be more specific for us. It would be 
nice if office people could come to smaller areas and visit 
leaders where counties do not have an agent. 

• Our county does this and information is sent right to the 
kids. I think they are doing a great job. 

• Our 4-H club leader does all of the business concerning the 
county and Montana 4-H Foundation. Our role as project 
leaders is basically club oriented. 

• I am working full time and can't leave my job to go to 
leadership workshops. There is a lot of material 4-H is 
a part of that I don't even know exists. 

• I feel that all the information I would need to know is, 
available if I would just take the time to read it. 

• Although I have contributed to and received help from the 
Foundation, I haven't kept abreast of the whole operation, 
mostly due to my own lack of reading or listening. 

• Four-H was a very important part of my junior high and 
senior high years. My memories and education received have 
promoted me to support and encourage my son and daughter 
to be 4-H members, and accept being a leader; however, 
being a full-time homemaker, having a part-time job and 
keeping up with junior and senior high school activities 
make 4-H a lower priority than it should be. 


