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ABSTRACT 

The primary purpose of this study was to determine the extent 
of employee surveillance used by various private business firms in 
Gallatin County. The population selection included businesses in 
the Bozeman trade area. The sample size was fifty businesses 
including retail, service, professional, manufacturing and one 
other business. Businesses were selected to reflect a 
representative profile of businesses in the area relative to number 
of employees and gross revenue. Data was obtained through a review 
of literature and a survey instrument. 

The questions asked in the survey instrument requested 
information on the types of pre-employment inquiries used, if 
electronic surveillance were used in pre-employment screening, if 
a polygraph were used, if surveillance were used on the business 
premises and if employees were moniored when off the job. 
Employers were also asked how important they felt employee 
surveillance was and if present methods of surveillance tend to 
protect business investment and employee rights. 

The conclusions reached were: (1) businesses in the Bozeman 
trade area are not overly concerned about employee surveillance; 
(2) small businesses are the most concerned about employee 
surveillance; (3) electronic surveillance methods are rarely used 
by businesses in the Bozeman trade area; (4) the majority of 
businesses use pre-employment inquiries which follow standard 
procedures and do not invade the applicant's privacy; (5) 
employers respect the employees rights of privacy and yet protect 
their business investment. 

IX 



CHAPTER I 

INTRODUCTION 

"Two phone calls. Both to her mother in Kentucky. Nothing - 

remarkable" (Grisham 42) 

The above three sentences sound innocent enough but are 

they? Grisham's book. The Firm, was fiction, but he was writing 

about practices used in business and this particular passage 

refers to a wiretap placed on the phone in the hotel room of a 

prospective employee. How often is this practice really used 

when persons are considered for employment? For that matter, how 

often is the practice used to monitor employees and their 

families without their knowing it? 

Modern advances in electronics have made it possible to 

survey persons without their knowledge or consent. When one 

thinks of the use of telephone wiretaps, video surveillance or 

even personal surveillance one usually imagines stories from 

Dashall Hammit or Agent 007 activities or characters from Tom 

Clancy's latest novel but it is not fiction. The use of 

surveillance is common among businesses, governments and other 

organizations and it becomes a matter of grave concern to 

employees and their families. 

Imagine the chagrin one would feel if confronted by his/her 

employer to notify him/her that s/he was fired because s/he was 

1 
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observed smoking while having dinner with friends in a favorite 

restaurant. More concern might be aroused when fellow employees 

comment upon a television show or a video which an employee had 

viewed the previous night in the privacy of his/her home. 

The question arises, is surveillance of employees by employers 

widespread, necessary, legal, or an invasion of privacy without 

cause? 

Statement of the Problem 

The purpose of this study was to determine the extent of 

employee surveillance used by various business organizations in the 

Bozeman trade area to protect their business investment. 

Questions to be Answered 

1. Are pre-employment inquiries confined strictly to items 
related to business performance? 

2. What electronic surveillance methods, if any, are used in 
pre-employment screening? 

3. To what extent is the polygraph used in pre-employment 
screening? 

4. To what extent are surveillance methods of any kind used 
in businesses? 

5. Are employees monitored when off the job? 

Need for the Study 

The issue of individual privacy is important. Where do 

employer's security interests take priority over the privacy rights 

of employees? In what types of business is it prudent to survey 
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employees on the job because of the nature of their work or the 

materials they handle? Where does surveillance go too far and 

invade private activities which have no relationship to work? Are 

some surveillances simply for the pleasure of those doing the 

surveillance and have no relationship to the employee's work 

performance or the nature of the material being handled by the 

employee? 

Does employee surveillance benefit both the worker and the 

employer? Can surveillance protect employees from false 

accusations? Can review of videotaped material help improve 

employee performance? Does the presence of surveillance make the 

employee less apt to commit an illegal action? 

Because all these questions arise when one considers employee 

surveillance, and because of the importance of individual privacy, 

a study of the subject is critical. The types of surveillance 

which are commonly used, the confidentiality in which material on 

employees is kept, and the prevalence of surveillance should be 

matters of common knowledge to both employers and their employees. 

This study will present the issue. It will describe some of 

the techniques used, some of the businesses in which surveillance 

takes place, reactions of employers and employees and legal 

opinions on the issue. 

Terminology 

The following terminology is given to aid the reader. 

Audio monitoring: the use of microphones to record conversations. 
(Bottom, TFSS) 
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Electronic surveillance: surveying with the use of video 
equipment. (Ibid) 

INTERNET: computer networks linking informations systems of 
universities, businesses, governments and the military. 
(Mayne, 1986) 

Intrusion: the act of forcing oneself on others without being 
asked or welcomed. (Neufeldt, 1994) 

Polygraph: an instrument for recording simultaneously changes in 
blood pressure, respiration, pulse rate. (Ibid) 

Wiretapping: the use of a device attached to a telephone to record 
conversations. (Murphy, 1966) 

Limitations of the Study 

The researcher has limited her survey to employers in the 

Bozeman trade area. These employers should provide a 

representative sample of businesses in the Bozeman trade area and 

indicate, to some extent, surveillance used in this state. 

Organization of the Study 

This paper is organized into five chapters. Chapter I states 

the problem, the questions to be answered, the need for the study, 

the definition of terms used in the study, and the scope of the 

study. 

Chapter II summarizes important literature on the subject. 

It's subject matter includes: 

1. Methods of surveillance 
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2. Instances where surveillance is used 

3. Benefits to business of surveillance 

4. Legal decisions on the use of surveillance 

Chapter III reviews the procedures used in gathering 

information on the extent of employee surveillance in Bozeman, 

Montana. It includes design of the questionnaire, extent of the 

survey, deadlines and selection of participants. 

Chapter IV describes the results of the study and analyzes 

the findings. 

Chapter V is a summary of the study. Conclusions and 

recommendations are presented. 

Summary 

Surveillance of employees by employers is becoming more 

widespread. In many instances the employee is aware of this 

monitoring because it is done for security purposes; both security 

of the employee and the business. However, there are many cases in 

which monitoring and surveillance is done without the employee's 

knowledge and permission. Monitoring can also take place off the 

business primises and during other than work hours. 

This is a serious issue because it invades the privacy of 

the person being surveyed. Therefore, a study presenting the 

extent of the use of surveillance, it's methods and legal 

implications is in order. 



CHAPTER II 

RELATED LITERATURE 

Introduction 

This chapter will review information from various sources 

relative to the use of surveillance of employees by a variety of 

business oranizations. It is divided into four parts: 

surveillance methods used by business, instances where surveillance 

has been used, benefits to business of surveillance and legal 

decisions regarding the rights of employee's privacy when 

challenging various practices of surveillance by their employers. 

A summary of common practices used, their effect on employees, 

their benefits to business and their legal implications will be 

presented. 

Common Surveillance Methods 

Various business organizations use diverse methods of employee 

surveillance. At the Olivette Research Laboratory in Cambridge, 

England employees wear an "active badge", a clip-on identification 

card that is a computer. Infrared signals are read by sensors in 

the building. The sensors are wired to a computer which 

distributes the information worldwide over Internet. 

6 
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Four hundred workers in research centers in the United States, 

Britain and Italy wear such badges. Olivette began selling the 

badges commercially in late 1992. Possibly many employees of 

technical firms will be wearing the badges within the next five to 

ten years. (Coy, 1992) 

Cross-country trucks are tracked by global positioning systems 

and cellular phone companies must know the location of their 

customers to relay calls. While a bad manager could harass 

employees greatly, knowing where someone is makes it easier to 

locate him/her to relay messages. 

In MIT's Media Lab, automatic doors open for those with 

badges. Means to limit the amount of people who have access to 

information from badges are being developed at Xerox's Palo Alto 

Research Center. (Coy, 1992) 

It is recommended in hiring practices, in order to secure 

stable employees with less of a chance of being dishonest, the 

interviewer be aware of marital and financial problems, or signs of 

substance abuse. Frequent residence changes should also be 

considered when interviewing a potential employee. 

Many employers use private investigators to interview 

applicants for employment, check references and even contact 

neighbors. A check of police records for arrests or convictions is 

frequently made, and records of credit bureaus can also be checked. 

Polygraph tests cannot be made without the written consent of 

the potential employee. The psychological stress evaluator detects 

stress-related components of voice. Such equipment is sometimes 
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used in all pre-employment interviews and later evaluated, though 

written consent is usually required before the use of such tests. 

Sometimes a paradox developes if a company fails to thoroughly 

investigate an employee prior to hiring and someone is hurt as a 

result of this employee's actions. Company's can face lawsuits 

because of actions of employees but some investigators violate 

privacy rights. 

An employee whose urine showed traces of marijuana was 

requested to take subsequent drug tests, refused, was discharged 

and won a privacy suit costing the company $100,000 in legal fees. 

He was not notified of the drug test prior to taking the test. 

(Bahls 1990) 

In some states, employees can inspect their personnel files, 

correct information, submit their own version of information which 

has been disputed, and prohibit third parties from receiving this 

information. 

Employees can refuse to work in areas under electronic camera 

surveillance. If information surreptitiously gathered is used for 

reasons not related to the purpose for which it was provided, it is 

unfair. 

Information given by an employee in a sense of confidentiality 

cannot be disclosed. 

Intrusion must be job related. Employees must be informed of 

surveillance or random drug testing. Information must be 

restricted to those who need to know it. (Ibid) 
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Benefits to Business of Surveillance 

Why are surveillance methods used by businesses? Many are 

aimed at curtailing losses. An estimated $120 billion a year is 

lost through employee theft. A 1993 study shows that 40 percent of 

employees are basically honest, 30 percent plan to regularly 

exploit employers, and 30 percent occasionally resort to theft. 

Thirty-eight (38) percent of inventory "shrinkage" and two (2) 

percent of sales losses can be attributed to employee dishonesty. 

(Buss, 1993) 

It is possible to obtain detailed personal information from a 

databank by entering general information. By using such 

information as age, education, and marital status, one can continue 

to narrow down the field of individual files to find a person's 

salary, history of arrests and convictions and other personal data. 

(Hoffman, 1970) 

Actual Instances where Surveillance is Used 

Business losses are not confined to loss of merchandise to 

employees or employees handling sales pilfering the till. The 

estimated "White Collar" crime losses since 1980 through 

embezzlement and pilfering have amounted to $7 billion annually or 

$80 billion overall. (Carroll, 1980) The Reid Report, originally 

done in 1951, can measure the attitudes of job applicants in the 

area of honesty. This survey can help identify potentially 

dishonest employees. Created by John E. Reid and Associates, it 
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does not discriminate against applicants in regard to positions 

applied for. 

Polygraph testing of employees of a midwestern bank showed 80 

percent of its employees "borrowing" to tide themselves over until 

payday. ("Business Uses", 1960) Ninety (90) percent of the 

employees of a supermarket were taking home "low-priced" 

merchandise. A year after polygraph testing was practiced on all 

employees, only three (3) percent were still practicing this type 

of theft. 

Used as an employee screening device, tests verify statements 

on application forms and uncover alcoholism, medical problems and 

prison records. However, there is a lack of minimum standards for 

examiners. 

Some businesses and industries have added to their staffs the 

Jaspan Man. A college graduate in busines or engineering, this 

person is really a company agent engaged to spy on business 

executives expected of divulging business secrets to competitors. 

Thirty years ago the Jaspan Man received $100 to $200 per day for 

sleuthing. ("I Spy", 1965) 

Many companies agressively pursue medical information on 

employees. Under the pretense of keeping health care costs down, 

this information could also be used to satisfy an official's 

curiosity and harass employees judged to be difficult. 

In a 1991 survey by Society and Human Resources Management, 

750 employers admitted collecting employees' medical records. 

Eighty (80) percent felt it was their right to have workers receive 
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medical tests, and health care personnel are sometimes pressured to 

divulge information about employees. (Crump, 1992) 

The Americans with Disability Act prohibits questions about 

disabilities on medical histories of applicants to companies with 

15 or more employees. (Ibid) 

If a medical exam is required for employment, all employees 

must take the exam. 

Sometimes medical claims are included in personnel files and 

some doctors include an employee's whole medical file in 

information supplied when contacted about a specific injury or 

illness. 

Eighteen states, as of August 1991, had legislation giving 

companies authority to regulate smoking on the job. (Konrad,1991) 

Six states had authorized companies to regulate smoking of 

employees when they were not on the job. 

IBM's policy for employees' privacy guidelines was established 

because the company felt such a policy was important. The problem 

of privacy has been intensified with the use of computer systems. 

Since the mid 1960's there has been an employee access to personnel 

files policy. Through feedback, eighty-five (85) percent of the 

employees felt their personal information was being handled 

properly. (Ewing, 1976) 

IBM requests employees to report incidents of personal 

privacy infringement and cautions employees against practices which 

would invade other's privacy. Managers violating policy are 

subject to dismissal. (Ibid) 
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Employment applications only ask for basic information 

including previous employer, education, and criminal convictions 

during the past five years. Other data is collected as needed. 

Checks on education and previous employment are only checked when 

it is felt it is necessary and then by IBM employees with the 

consent of the applicant. Aptitude tests are used but no 

personality or IQ tests are administered. 

Personnel files are purged regularly and revelant information 

is only kept for three years. Line managers only see job related 

and performance information. 

IBM employees must give written approval for release of 

information regarding salary, social security numbers and work 

records before these are released to outsiders. 

Stockholders names are not released and telephone 

conversations are not taped without the employee's consent and 

announcements are made before business meetings are taped. 

Any off-job behavior is only a concern to the company when it 

impairs an employee's ability to perform his/her work. Employees 

involved with outside organizations do so as individuals and 

refrain from voting on matters in which a conflict of interest 

might be involved. 

Legal Opinions 

Article II, Section 10 of the Montana Constitution states: 

"The right to privacy is essential in the well being of a free 

society and shall not be infringed without the showing of a 
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compelling state interest". (Moore, 1993) 

Several cases have appeared in the courts in the past few 

years relative to the privacy issue. 

In State v. Brackman (1978) , a three to two decision, the 

Supreme Court ruled "electronic monitoring without knowledge of 

persons monitored" to be a violation of privacy rights. (Ibid) 

In Montana Human Rights Division v. City of Billings (1982) 

the Supreme Court ruled employee personnel records are protected by 

the right to privacy clause, but that right is not absolute and a 

compelling interest by the state can overide the individual right. 

(Ibid) 

"If one party to a telephone conversation freely consents, the 

conversation can be electronically monitored and recorded without 

a warrant and the evidence is admissible" (Satol v. Brown, 1988, 

Ibid) 

In the matter of Workman's Compensation Records, the Court 

ruled "the public's right to know. . .outweighs the privacy interest" 

in instances where employers and employees had not been assured the 

records would be held in confidence. (Montana Health Care 

Association v Directors of State Compensation Mutual Insurance Fund 

1993, Ibid) 

Summary 

Many busines organizations use a variety of methods to survey 

their employees. Audio and video monitoring are common methods. 

These methods serve two purposes. They can protect employees from 
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unfounded accusations as to dishonesty. They can be reviewed 

occasionally with the intent of helping employees become more 

efficient in their work. They can protect employees from outside 

theft by being monitored in a central location where assistance to 

employees is available. 

Some companies do very extensive checking of records before 

hiring employees. In areas where security control is important 

this must be done. In instances where employees handle materials 

which can be harmful to others if not handled properly, hiring 

persons with poor records could endanger other employees. Medical 

testing is sometimes done but must be required of all employees and 

can only be done with their consent. 

IBM appears to have a good system to insure employee privacy. 

Employees have full access to their files, files are purged 

regularly, pre-employment inquiries are limited to items which 

pertain to the employees performance on the job and evaluations 

also reflect job performance only. 

Employee surveillance benefits employers in detecting theft, 

doubtful procedures used by employees, improves efficiency and 

protects property. 

Decisions in privacy cases heard by the Supreme Court protect 

the individual under the privacy clause of the Montana Constitution 

but allow a certain degree of latitude, depending upon the 

individual circumstances. 



CHAPTER III 

PROCEDURES 

Introduction 

The purpose of this study was to ascertain the extent of 

employee surveillance used by business organizations to protect 

their business investment. 

This chapter will include resources used, construction of 

the survey instrument, deadlines for collecting data, and 

selection of participants. 

Sources of Data 

Two methods of data collection were used. 

Books and periodicals available in the Montana State 

University Renee Library and the Bozeman Public Library contained 

current information on the use of surveillance methods by 

organizations. Also available through the Renee Library were 

recent decisions by the Montana Supreme Court relative to the 

rights of privacy under the Montana State Constitution. 

Information on the use of surveillance by local employers 

was obtained through a survey of fifty business firms in the 

Bozeman trade area conducted personally by the researcher. 

Books usually provided information relative to technical 

15 
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apparatus used in surveillance as well as specific instances of 

surveillance, personal as well as mechanical. Because of the 

advances which have been made in electronic surveillance devices, 

books more than five years old did not present the latest state 

of the art in this field. This technical information was 

presented in a relatively objective manner. 

The information on the investigation of Ralph Nader by 

General Motors was highly biased in favor of Mr. Nader. The 

study of wiretapping as it related to the Olmstead Case is very 

informative but outdated as later court decisions in this area 

have overturned the initial ruling. (Whiteside, 1972) 

Current literature presented in periodicals was usually 

presented in a highly objective manner. Descriptions of 

techniques used, current developments in technology, and specific 

instances in which surveillance is used were very vivid. 

Techniques of pre-employment screening varied from the simple to 

the sophisticated and new developments in this field are 

constantly being made. Literature over a year old is quickly 

outdated. 

Information collected from the questionnaire is presented to 

describe the extent to which surveillance techniques are used in 

the Bozeman trade area. The sample was a stratified random sample 

of fifty businesses chosen from nearly 2,000 private business 

establishments in the Bozeman trade area. These business firms 

included retail establishments, service businesses, professional 

firms and manufacturing organizations. They were chosen to 
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firms whose gross revenues ranged from less than $2.5 million to 

over $20 million per year. 

Survey Instrument 

A questionnaire was used for this project, a copy of which is 

found in the Appendix. The questions were formulated from 

information derived from the related literature. 

The questionnaire was sent, with a cover letter, to selected 

businesses in the Bozeman trade area in order to inform the 

business personnel of the survey. A telephone call to the business 

was then made to ascertain if the business would cooperate in the 

survey. Those businesses expressing an interest in being included 

in the survey were then contacted personally and the questionnaire 

was completed. 

Questions contained on the survey included: 

1. The type of pre-employment inquiries made of a 
prospective employee. 

2. Whether electronic surveillance is used in 
pre-employment screening. 

3. Whether a polygraph is employed in pre-employment 
screening. 

4. The extent that surveillance methods of any kind are 
used in the business. 

5. If employees are monitored when off the job. 

The questionnaire was reviewed and approved by the 

researcher's advisor. Dr. Norman Millikin, College of Business, 

Montana State University. 
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Time Line 

July, 1994  Completion of instrument 

August, 1994   Final approval 

September, 1994   Mail instrument/cover letter 

September, 1994 Conduct interview 

October, 1994  Data analysis 

December, 1994   Final report completed 

Participant Selection 

The population of this study consisted of businesses in the 

Bozeman trade area. The list of businesses was obtained from the 

Montana Business Directory. Businesses were selected using a 

stratified random method to include business engaged in a variety 

of activities and businesses with a varied number of employees. 

A cover letter and sample questionnaire was mailed to the 

businesses in early September, 1994. Later that month the 

businesses were contacted by phone and appointments with those who 

wished to participate were scheduled. Participants were then 

interviewed at their convenience. 

Summary 

This chapter discusses the information available through 

current literature relative to surveillance of employees by 

businesses. It also presents the questions to be asked of local 

businesses by the researcher regarding the extent of surveillance 
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of employees used in the Bozeman trade area. 

The questionnaire addressing the issue was reviewed by Dr. 

Norman Millikin and business education graduate students during 

the summer of 1994. 

Participants were selected using a stratified random sample 

of businesses in the Bozeman trade area and included business of 

various types and sizes. 



CHAPTER IV 

FINDINGS OF THE SURVEY 

Introduction 

The questionnaire for this study was sent to 50 business firms 

in the Bozeman trade area. These firms were selected from nearly 

2,000 private business establishments. They included retail 

establishments, service businesses, professional firms and 

manufacturing organizations chosen to reflect a representation of 

small, medium and large employers as well as firms with gross 

revenues ranging from less than $2.5 million to over $20 million 

per year. 

Seven of the firms included in the initial mailing did not 

participate for several reasons. Some did not have time for an 

interview, two had gone out of business, and the others the 

researcher was unable to contact after repeated phone calls. It 

was necessary to add seven to the original list so that a total of 

50 could be surveyed. 

The Montana Business Directory for 1994-1995 lists 2,072 

businesses in Bozeman of which ninty-two percent have less than 

twenty employees, seven percent have more than twenty but less than 

one hundred employees and less than one percent have more than one 

hundred employees. An attempt was made to include ten of the 

20 
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larger employers but it was possible to secure only five of these. 

Seventeen of the medium size employers were contacted and twenty- 

eight of the small employers were contacted. 

Ninty-five percent of the businesses listed had revenues of 

$2.5 million or less, four percent listed revenues of more than 2.5 

million but less than $20 million and less than one percent had 

revenues of more than $20 million. Again it was initially intended 

to contact ten of the largest businesses but only six responded. 

Fifteen of the medium size businesses and twenty-nine of the small 

businesses were surveyed. 

Twenty-two interviews were conducted in person and the 

remainder by phone as this was more convenient for the person being 

interviwed. All of those interviewed were courteous. Some were 

exceptionally helpful, engaging the researcher in lengthy 

conversations on the topic. 

Data 

The survey questions were obtained from literature the 

researcher had reviewed on the subject and pertained to important 

aspects of employee surveillance. They were carefully worded to 

reflect all aspects of the issue. 
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Survey Questions 

See Appendix for complete survey instrument. 

* What type of pre-employment inquiries does your 
organization use? 

* What electronic surveillance methods, if any, are used in 
pre-employment screening? 

* Is the polygraph used in pre-employment screening? 

* Are surveillance methods used in any locations in your 
place of business? 

* Are any of your employees ever monitored when off the job? 

* How important is employee surveillance for business 
owners in Gallatin County? 

* Do present methods of surveillance tend to protect 
business investment and also employee rights? 

Demographic questions were used to gain a profile of the 

businesses interviewed. 

* Type of business 

* Number of employees 

* Business revenue 

* Years in operation 

* Position of person inverviewed 

* Gender of person interviewed 

Following are the results of the survey presented in table 

form. Each table is followed by a summary of the data and 

comments by the researcher. 
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Table 1 

Profile of Businesses Interviewed 

Number, Number of Employees, Gross Revenue 

Type Number Number of Gross Revenue** 
Interviewed Employees* 

A B C A B C 

Retail 27 14 9 4 15 11 1 

Service 13 10 2 1 8 2 3 

Professional 4 3 1 3 1 

Manufacturing 5 1 4 2 1 2 

Other 1 1 1 

TOTALS 50 28 17 5 29 15 6 

Table 2 

Years on Operation, Position & Gender of Person Interviewed 

Type Years in Position Person Gender 
Operation*** Interviewed* ★ ★ 
A B C 0 M Other F M 

Retail 3 24 7 19 S 7 20 

Service 1 4 8 3 10 5 8 

Professional 2 2 2 1 R 1 3 

Manufacturing 1 4 2 3 1 4 

Other 1 P 1 

TOTALS 1 10 39 14 33 3 14 36 

*Number of Employees **Gross Revenue 
A=l-19, B=20-99, C=100+ A=$0-2.5m, B=$2.5m-$20m, C=$20m+ 

***Years in Operation 
A= 1-5, B=6-10, C=10+ 

****P0siti0n of Person Interviewed, 
O-Owner, M-Manager, Other: 
R-Receptionist, P-Personnel,S-Security 
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The majority of the retail establishments had less than twenty 

employees and sales of $2.5 million or less. Almost eighty 

percent of the businesses had been in operation over ten 

years, reflecting stability. 

The service and professional businesses interviewed were also 

small, only one of the former having more than one hundred 

employees, and only three with gross revenues of over $20 million. 

Among the manufacturing businesses, eighty percent had 

more than twenty employees but less than one hundred. Forty 

percent had revenues of more than $20 million. 

An effort was made to contact more of the larger businesses 

but they either could not disclose the information or did not want 

to participate in the survey. 

Twenty-eight percent of those interviewed owned their 

businesses and sixty-six percent were managers. Twenty-eight 

percent of those interviewed were women. It is difficult to 

determine if this is an accurate profile of owners or managers or 

gender in the trade area because no statistics in these areas were 

available to the researcher. 
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How important is employee surveillance for business owners in 

Gallatin County? 

Table 3 

Years in Operation, Position, Gender 

Importance Total Years in Position of Gender 
Operation Person Interviewed 
A B C 0 M Other F M 

Very 5 1 4 5 3 2 

Somewhat 15 3 12 5 10 3 12 

Not 16 4 12 6 8 P,R 5 11 

No Opinion 14 1 2 11 3 10 S 3 11 

TOTALS 50 1 10 39 14 33 3 14 36 

Does the importance of employee surveillance depend upon the 

positon in the business of the person interviewed, the gender or 

the length of time the business has been in operation? 

Not to a great extent. 

From the results of the survey, it appears that employers in 

the Bozeman trade area do not feel surveillance of employees is an 

important matter. Only ten percent of those surveyed felt it very 

important. Thirty percent felt it somewhat important but thirty 

percent felt it not at all important and thirty percent had no 

opinion on the matter. 

Of those who did express an opinion on the matter, fourteen 



26 

percent felt it very important, forty percent felt it somewhat 

important and forty-six percent felt it not important. 

Thirteen percent of those in business ten or more years who 

expressed an opinion felt it was very important, and forty-three 

percent of those business persons felt it somewhat important but 

forty-three percent also felt it not an important matter. 

No business owner felt employee surveillance to be very 

important but almost half felt it somewhat important and over half 

felt it not important. 

Among managers, twenty-three percent felt employee 

surveillance to be very important, forty-one percent felt it to be 

somewhat important and thirty-six percent felt it not important at 

all. 

The personnel officer felt it was not important. 

When gender is considered, twenty-seven percent of the women 

expressing an opinion felt employee surveillance very important 

compared to eight percent of the men. Twenty seven percent of the 

women interviewed felt employee surveillance was somewhat important 

while forty-six percent of the men felt this way. Forty-six 

percent of the women and a similar percent of the men who expressed 

an opinion felt employee surveillance was not important. 
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Table 4 

Business By Number of Employees 

Type of Importance 
Business, 
Number of 
Employees Very Somewhat Not No Comment 

Retail 
A - 14 2 4 5 3 
B - 9 1 2 3 3 
C - 4 2 2 

Service 
A - 10 2 3 4 1 
B - 2 1 1 
C - 1 1 

Professional 
A - 3 2 1 
B - 1 1 

Manufacturing 
A - 1 1 
B - 4 1 1 2 

Other 
B - 1 1 

TOTALS 
Retail 3 8 8 8 
Service 2 4 5 2 
Professional 2 1 1 
Manufacturing 1 1 3 
Other 1 

TOTALS 5 15 16 14 

Does the type of business or the number of employees a 

business has make a difference in opinions on the importance of 

employee surveillance? 

Here there appears to be some difference but not to a large 

extent. 

In the retail area, forty-two percent of those who 

commented felt that it was somewhat important, while sixteen 
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percent felt it was very important. Forty-two percent felt it 

was not important or had no opinion on the matter. This was true 

of retailers of small and medium size businesses, but among the 

large businesses both who commented felt it was somewhat important. 

In the service area again over half (54%) felt it was not 

important or had no opinion on the subject. This again reflected 

all sizes of businesses. 

Of those in the service businesses who commented, eighteen 

percent felt it was very important, thirty-six percent 

felt it somewhat important, and as in the retail area, forty-six 

percent felt it not an important matter. Those who felt 

surveillance an important matter had the fewer number of employees. 

Among the professional business persons interviewed, sixty-six 

percent of those who commented felt it somewhat important. 

Again, these were among the smaller employers. 

Fifty percent of the manufacturing businesses who expressed 

an opinion felt that surveillance was somewhat important and a 

like number felt it was not an important matter. 

From these figures, it appears that surveillance is 

considered more important among smaller employers in retail and 

service businesses. 
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Table 5 

Business by Gross Revenue 

Type of Importance 
Business, 
Gross 
Revenue Very Somewhat Not No Comment 

Retail 
A - 15 2 4 5 4 
B - 11 1 4 3 3 
C - 1 1 

Service 
A - 8 1 3 3 1 
B - 2 1 1 
C - 3 1 1 1 

Professional 
A - 3 1 1 1 
B - 1 1 

Manu f ac tuning 
A - 2 1 1 
B - 1 1 
C - 2 1 1 

Other 
B - 1 1 

TOTALS 
Retail 3 8 8 8 
Service 2 4 5 2 
Professional 2 1 1 
Manufacturing 1 1 3 
Other 1 

TOTALS 5 15 16 14 

These findings are similar to those when number of employees 

is considered. 

Among the retailers who commented, fourteen percent were very 

concerned. Sixty percent of them were among the smaller 

businesses. Thirty-eight percent were somewhat concerned. 
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half of each being small and medium size businesses. Forty-eight 

percent were not concerned about employee surveillance. Those who 

owned or managed small businesses were the most concerned. 

Interviews with those in the service businesses showed 

eighteen percent felt employee surveillance to be a very 

important matter to the businesses with less than $20 million 

revenue. Thirty-six percent felt it somewhat important again 

among the small businesses. Forty-six percent felt it not an 

important matter. This represented businesses of all sizes. 

Fifty percent of the professionals felt employee 

surveillance somewhat important and the remaining half felt it not 

important at all. These were businesses with less than $20 million 

annua1 income. 

In the professions and in the service businesses, as with the 

retail businesses interviewed, it was the smaller or medium size 

employers who were the most concerned with the matter. 

Among manufacturers who commented on the importance 

of employee surveillance, fifty percent felt it very important 

and an equal number felt it not an important matter at all. The 

businesses which felt it somewhat important had less than $2.5 

million in revenue and the one not concerned with the matter had 

$20 million or more revenue. 
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Table 6 

Importance by Position of Person Interviewed 

Type of Business 

Type of 
Business Very Somewhat Not No Comment 

Retail 
Owner 1 4 2 
Manager 3 7 4 5 
Security 1 

Service 
Owner 2 1 
Manager 2 2 4 2 

Professional 
Owner 2 
Manager 1 
Receptionist 1 

Manufacturing 
Owner 1 1 
Manager 1 2 

Other 
Personnel 1 

TOTALS 
Owners 0 5 6 3 
Managers 5 10 8 10 
Security 1 
Receptionist 1 
Personnel 1 

TOTALS 5 15 16 14 

How do owners, managers or other persons in particular 

businesses feel about the importance of employees surveillance? 

The managers appear to be more concerned with employees 

surveillance than owners but most managers and owners are only 

somewhat concerned. Those in the retail and service areas are the 

most concerned. 

Of those persons engaged in retail business who expressed an 
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opinion on the matter of employee surveillance, twenty percent of 

the managers felt it was very important, forty percent felt it was 

somewhat important and almost forty percent felt it was not 

important at all. 

Twenty percent of the owners of retail establishments felt 

employee surveillance was somewhat important but eighty percent 

felt it was not important at all. 

Sixty-six percent of the owners of service businesses felt 

employee surveillance was somewhat important and one-third felt 

it was not an important matter. 

Twenty-five percent of the managers of service businesses felt 

employee surveillance was very important, twenty-five percent felt 

it was somewhat important and fifty percent felt it was not 

important. 

Two owners of professional businesses felt employee 

surveillance was somewhat important. The receptionist in one 

professional office felt it was not important. 

One owner of a manufacturing concern felt employee 

surveillance not to be important and one manager felt it was 

somewhat important. The other three persons interviewed had no 

opinion on the subject. 

The personnel officer of the other business interviewed felt 

employee surveillance not to be an important matter. 
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Table 7 

Importance by Gender 

Female 

Type Very Somewhat Not No Opinion 

Retail 
Owner 1 1 
Manager 
Security 

2 1 1 
1 

Service 
Owner 
Manager 1 

1 
3 

Professional 
Receptionist 

Manu f ac turing 
1 

Owner 1 

TOTALS 
Owner 2 2 
Manager 3 1 4 
Security 
Receptionist 1 

1 

TOTALS 3 3 5 3 

Is employee surveillance more important to women than men? 

More women than men felt employee surveillance was very 

important and these were in the retail and service trades. More 

men than women felt surveillance somewhat important and again these 

were in the retail trades where businesses were most vulnerable to 

irregularities. Among manufacturing and professional firms the 

results were inconclusive. 

Of those women who expressed an opinion on the importance of 

employee surveillance to business owners in the Bozeman trade area, 

twenty-seven percent felt it was very important, twenty-seven 

percent felt it was somewhat important and forty-five percent felt 
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it was not an important matter. 

Half of the managers in the retail establishments and twenty- 

five percent of the managers in the service areas felt 

surveillance was very important. One owner in retail and one in a 

service business felt it was somewhat important. This represents 

twenty percent of the responses in both the retail trades and 

service areas. 

Twenty-five percent of the female managers in retail 

establishments felt surveillance somewhat important and a like 

percent felt it not important at all. Seventy-five percent of 

the managers in service businesses felt it not important and among 

the professional businesses the only woman interviwed felt 

surveillance not an important matter. 
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Table 8 

Importance by Gender 

Male 

Type Very Somewhat Not No Opinion 

Retail 
Owner 4 
Manager 

Service 
1 6 3 5 

Owner 1 1 
Manager 

Professional 
1 2 1 2 

Owner 
Manager 

2 
1 

Manu f ac turing 
Owner 1 1 
Manager 
Other 

1 2 

Personnel 1 

TOTALS 
Owners 3 6 1 
Managers 2 9 4 10 
Personnel 1 

TOTALS 2 12 11 11 

Of the men interviewed, thirty-one percent had no 

opinion on the issue. 

Of those who expressed an opinion on the matter, eight 

percent felt it was very important, forty-two percent felt it 

was somewhat important, and fifty percent felt it was not an 

important matter. 

None of the male owners of retail businesses felt it was very 

important. Ten percent of the male managers felt it was 

very important, sixty percent felt it was somewhat important and 

thirty percent felt it was not important. 
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Among the male owners of service businesses who expressed an 

opinion, half felt the matter was somewhat important and half felt 

it was not important. 

Twenty-five percent of the male managers of service 

firms felt employee surveillance was very important and a like 

number felt it was not important, while fifty percent felt it 

was somewhat important. 

Both of the male owners of professional firms interviewed 

felt surveillance to be somewhat important but the one male manager 

interviewed had no opinion. 

Half of the male owners of manufacturing establishments 

interviewed expressed an opinion on the matter and it was that 

surveillance was not important while one of three male managers 

who expressed an opinion felt it was somewhat important. The 

others had no opinion. 

The personnel officer of the other business interviewed felt 

employee surveillance not an important matter. 
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Do present methods of surveillance tend to protect business 
investment and also employee rights? 

Table 9 

Years in Operation, Position, Gender 

Protect 
Business 

Total Years in 
Operation 

Position Person 
Interviewed 

Gender 

Investment A B C 0 M Other F M 

Yes 17 3 14 5 11 R 6 11 

No 3 1 2. 3 1 2 

No Comment 30 1 6 23 9 19 P S 7 23 

TOTALS 50 1 10 39 14 33 3 14 36 

Do present methods of surveillance tend to protect business 

investment and also employee rights? Sixty percent of those 

interviewed had no opinion, thirty-four percent felt they did and 

six percent felt any use of surveillance violated employee rights. 

Broken down by number of years in business, of those in 

business six to ten years and more than ten years, one-third felt 

surveillance methods protected investment and employee rights but 

two-thirds had no opinion. 

Thirty-eight percent of the owners felt employee rights 

were protected. The rest had no opinion. Thirty-three precent of 

the managers felt that rights were protected, less than one 

percent felt they were not and fifty-eight percent had no opinion. 

Other persons interviewed had no opinion except for one 
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receptionist who felt employee rights were protected. 

When the question of gender is considered, forty percent 

of the women and thirty percent of the men felt present 

methods of surveillance protected business investment as well as 

employee rights. Ten percent of the women and six percent 

of the men felt they did not and fifty percent of the women 

and sixty-four percent of the men had no opinion. 

Of those who expressed an opinion, eighty-seven percent 

of the businesses in operation ten or more years felt both rights 

and investment were protected. Seventy-five percent of the 

businesses in business six to ten years also felt this way. 

All owners and eighty percent of the managers felt rights 

and investments were protected. Eighty-six percent of the 

women and eighty-five percent of the men felt both investment 

and rights were protected. 
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Table 10 

Business by Number of Employees 

Type of Protect Business Investment 
Business Employee Rights 
Number of 
Employees Yes No No Comment 

Retail 
A - 14 6 1 7 
B - 9 4 1 4 
C - 4 1 3 

Service 
A - 10 5 5 
B - 2 1 1 
C - 1 1 

Professional 
A - 3 1 2 
B - 1 1 

Manufacturing 
A - 1 1 
B - 4 4 

Other 
B - 1 1 

TOTALS 
Retail 11 2 14 
Service 5 1 7 
Professional 1 3 
Manufacturing 5 
Other 1 

TOTAL 17 3 30 

Does the number of employees a business has make a difference 

in the opinion of the person interviewed as to whether business 

investment and employee rights are protected? 

The number of employees of a business does not appear to be a 

factor in the opinion on protection of investment and employee 

rights. 
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Eighty-five percent of those in the retail area who 

expressed an opinion felt present methods of surveillance tend to 

protect business investment and employee rights and eighty-three 

percent of those engaged in service businesses felt the same 

way. In the areas most vulnerable to employee irregularities, 

employers felt present methods of protection were adequate. 

Only one or twenty-five percent of the professionals 

interviewed expressed an opinion on protection of business 

investment and employee rights and he felt present methods adequate 

to meet acceptable standards. 

There was no comment on the issue among manufacturing firms 

or the other firm interviewed. 

This is an area where businesses were either not familiar with 

methods of employee surveillance or reluctant to take a position on 

the matter. 

The size of the business does not appear to make a difference 

as eighty percent or more of each of the businesses regardless of 

of the number of employees felt rights were protected as well as 

business investment. 
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Table 11 

Type of 
Business 
Gross 
Revenue 

Business by Gross Revenue 

Protect Business Investment 
Employee Rights 

Yes No No Comment 

Retail 
A - 15 7 1 7 
B - 11 3 1 7 
C - 1 1 

Service 
A - 8 3 5 
B - 2 2 
C - 3 1 2 

Professional 
A - 3 1 2 
B - 1 1 

Manufacturing 
A - 2 2 
B - 1 1 
C - 2 2 

Other 
B - 1 1 

TOTALS 
Retail 11 2 14 
Service 5 1 7 
Professional 1 3 
Manu f ac turing 5 
Other 1 

TOTAL 17 3 30 

Is the revenue of a business a factor in whether business 

persons feel business investment and employee rights are 

protected? 

The amount of revenue of a business does not appear to be a 

factor in the opinion that present methods of surveillance protect 

both business investment and employee rights. 
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Two-thirds of those who felt that present methods of 

surveillance did not protect employer investment and employee 

rights were in the retail area, the other in the service area and 

all these were concerned about employee rights, feeling most forms 

of surveillance did not protect these. 

Only twenty percent (1) of the professional persons expressed 

an opinion and he felt rights were protected. 

When the question was put to businesses classified by 

number of employees, many employers were not familiar with methods 

of surveillance or did not wish to express an opinion. 
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Table 12 

Position of Person Interviewed 
Type of Business 

Type of Protect Business Investment 
Business Employee Rights 

Yes No No Comment 

Retail 
Owner 2 5 
Manager 9 2 8 
Security 1 

Service 
Owner 3 
Manager 2 1 7 

Professional 
Owner 2 
Manager 1 
Receptionist 1 . 

Manufacturing 
Owner 2 
Manager 3 

Other 
Personnel 1 

TOTALS 
Owners 5 9 
Managers 11 3 19 
Receptionist 1 
Security 1 
Personnel 1 

TOTALS 17 3 30 

Does the position of the person interviewed make a difference 

in the opinion on the protection of business investment and 

employee rights? 

All of the owners who expressed an opinion felt present 

methods did protect both business investment and employee rights 

and seventy-nine percent of the managers also felt this way. The 

three negative responses were from managers who seemed to feel 
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any method of surveillance compromised employee rights to privacy. 

Sixty-six percent were in the retail area and the other third in 

the service business. 

Those in the retail and service areas were more positive than 

those in the professional firms. 
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Table 13 

Position of Person Interviewed & Gender 

Female 

Type of Protect Business Investment 
Business Employee Rights 

Yes No No Comment 

Retail 
Owner 2 
Manager 3 1 
Security 1 

Service 
Owner 1 
Manager 1 3 

Professional 
Receptionist 1 

Manufacturing 
Owner 1 

TOTALS 
Owners 1 3 
Managers 4 1 3 
Security 1 
Receptionist 1 

TOTALS 61 7 

Does the gender of the person interviewed and their position 

in the business make a difference in their opinion? 

No appreciable difference was found. Large percents of both 

men (85) and women (86) felt present methods of employee 

surveillance protected both business investment and employee 

rights. 

In the retail areas, seventy-five percent of the female 

managers felt business investment and employee rights were 

protected. 
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Both owners and managers of service businesses felt both 

investment and rights were protected 

Among the professionals, the one female interviewed was a 

receptionist and she felt all rights were protected by present 

methods of surveillance. 

Table 14 

Position of Person Interviewed & Gender 

Male 

Type of Protect Business Investment 
Business Employee Rights 

Yes No No Comment 

Retail 
Owner 2 1 3 
Manager 

Service 
6 9 

Owner 1 
Manager 

Professional 
1 1 4 

Owner 1 2 
Manufacturing 

Owner 1 
Manager 

Other 
3 

Personnel 1 

TOTALS 
Owners 4 6 
Managers 7 2 16 
Personnel 1 

TOTALS 11 2 23 

Thirty-six percent of the men interviewed expressed an 



47 

opinion on whether present methods of surveillance protected both 

employee rights and business investment. Of those interviewed, 

eighty-five percent felt they did. All the male owners 

agreed. Eighty six percent of the managers in retail areas 

felt both rights and investment were protected and half the 

managers in the service areas felt the same way. 

Two managers felt investment and rights were not protected; 

one each in retail and service. 

The one owner in the professional area who expressed an 

opinion felt both investment and rights were protected. 

Those in manufacturing and the other busines did not venture 

an opinion. 
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Table 15 

Type of Pre-employment Inquiries Used 

Size of Business 

Type of 
Inquiry 

Total Number of Employees 
ABC 

Gross Revenue 
ABC 

Previous Employer 40 23 13 4 22 14 3 

References Given 37 21 13 3 21 13 

Education Records 7 4 1 2 3 4 

Personality Profile 2 2 2 

Driving Record 2 1 1 1 1 • 

Physical Exam 1 1 1 

Reid Report 2 1 1 1 1 

Criminal Record 3 1 1 1 2 

Credit Bureau 1 1 1 

Military Record 2 2 1 1 

Other* 1 1 1 

Cannot Disclose 9 4 4 1 4 2 3 

TOTAL FIRMS 50 28 17 5 29 15 6 

*Neighbors, Friends , Immigration Reform and Control Act of 1986. 

Does the type of pre- employment inquiry used depend upon the 

number of employees or the revenue of the business? 

Not to a great extent. 

Of those who could disclose types of pre-employment inquiries, 

all but one (40) contacted previous employers. Ninety percent 

checked references given on the employment application and 
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seventeen percent checked education records. Seven percent checked 

criminal records. Use of other types of inquiries was minimal. 

The size of the business does not appear to be an important 

factor in the type of pre-employment inquiry used. However, 

businesses with gross revenue from $2.5 million to $20 million 

(93%) were more apt to check with previous employers and check 

references given than were other businesses (79% to 33%) 

The Reid Report (Carroll, 1980), helpful in detecting those 

with criminal tendencies, was used by one each of the smaller and 

medium size employers and businesses with revenues of less than $20 

million. 

Criminal records were checked by one each of the small, medium 

size and large employers. One employer with revenue of less than 

$2.5 million and two employers with revenue of $2.5 million to $20 

million checked criminal records. 

One employer of more than 100 employees with revenues of $2.5 

million to $20 million checked with neighbors and friends of the 

applicant as well as the Immigration Reform and Control Act of 

1986. 



50 

Table 16 

Type of Pre-employment Inquiries Used 

Number of Years in Operation 

Type of , 
Inquiry 

Total Number of Years in 
1-5 6-10 

Operation 
10 + 

Previous Employer 40 8 32 

References Given 37 8 29 

Education Records 7 1 6 

Personality Profile 2 2 

Driving Record 2 2 

Physical Exam 1 1 

Reid Report 2 1 1 

Criminal Record 3 3 

Credit Bureau 1 1 

Military Record 2 2 

Other 1 1 

Cannot Disclose 9 1 1 7 

TOTAL FIRMS INTERVIEWED 50 1 10 39 

Does the type of pre-employment inquiry depend upon the number 

of years the business has been in operation? 

It appears not to. Eighty percent of the firms in operation 

six to ten years and eighty-two percent of the businesses in 

operation over ten years contacted previous employers. The same 

percent of firms in operation six to ten years used references 

given on the application. Slightly less (74%) of those in business 

longer checked references. Ten percent of the firms in operation 

six to ten years checked education records and fifteen percent of 
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those in business longer did the same. 

Table 17 

Type of Pre- 

Type of 
Inquiry 

employment 

Retail 

Total 

Inquiries 

- Size of 

Number of 
A B 

Used by Type of Business 

Business 

Employees Gross Revenue 
C ABC 

Previous Employer 23 12 8 3 13 10 

References Given 21 10 8 3 11 10 

Education Records 4 1 1 2 1 3 

Personality Profile 2 2 2 

Driving Record 2 1 1 1 1 

Physical Exam 1 1 1 

Reid Report 2 1 1 1 1 

Criminal Record 3 1 1 1 1 2 

Credit Bureau 1 1 1 

Military Record 1 1 1 

Other 1 1 1 

Cannot Disclose 4 2 1 1 2 1 1 

TOTAL RETAIL FIRMS 27 14 9 4 15 11 1 

Does the type of pre-employment inquiry used depend upon the 

type of business? 

From the results of this survey, apparently not, though there 

are exceptions. The majority of the retail firms (85%) check with 

previous employers and seventy eight percent check references given 

on the application. The size of retail businesses using various 
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types of inquiries is consistant with the number of firms with 

revenues in the $2.5 million to $20 million bracket again being the 

largest percentage checking these areas. 

A larger percentage (15%) of retail firms check education 

records than in the overall total of businesses surveyed and both 

the users of the Reid Report were in the retail area. The use of 

this inquiry among retailers is logical. 

All employers checking criminal records were retailers, as was 

the one checking with friends, neighbors and the Immigration Act. 
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Table 18 

Type of Pre-employment Inquiries Used by Type of Business 

Retail - Number of Years in Operation 

Type of Total 
Inquiry 

Number of Years in 
1-5 6-10 

Operation 
10+ 

Previous Employer 23 3 20 

References Given 21 3 18 

Education Records 4 4 

Personality Profile 2 2 

Driving Record 2 2 

Physical Exam 1 1 

Reid Report 2 1 1 

Criminal Record 3 3 

Credit Bureau 1 1 

Military Record 1 1 

Other 1 1 

Cannot Disclose 4 4 

TOTAL RETAIL FIRMS 27 3 24 

Does the length of time a type of business has been in 

operation determine the type of pre-employment inquiry used? 

Among retailers this is not the case. All retailers in the 

six to ten year bracket used previous employer and reference checks 

and a majority (83% and 75% respectively) of those in business 

longer checked with the same. 

With the exception of the Reid Report, which was used by one 

business in operation six to ten years and one in operation more 
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than ten years, all of the other types of pre-employment inquiries 

used by all employers were used by retailers in business ten or 

more years. Only one retailer checked military records and this 

business had been in operation more than ten years. 

No retail firm used surveillance methods in employment 

screening, nor did any use a polygraph. One business used a 

polygraph with employees when security became a problem. It had 

less than twenty employees and $2.5 million or less in revenue. 

Table 19 

Surveillance used on the business premises 

Four Retail - One Service Firm 

Area Number of Gross Years in 
Under Employees Revenue Operation 
Surveillance A B C A B 6-10 10+ 

Retail 1 2 1 1 3 1 3 

Offices 1 1 1 

Loading dock 1 1 1 

Bag check 1 1 1 

Other 1 1 1 

Only five businesses used surveillance methods on the business 

premises. Four retail businesses could not disclose the 

information. Of those who did, half had twenty but less than one 

hundred employees and seventy-five percent had revenues from $2.5 

million to $20 million. Seventy-five percent had been in business 
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more than ten years. Those who used electronic surveillance most 

frequently were retailers. One business checked employees' bags 

when they left work. 

One service establishment monitored employees while off the 

job but it did not disclose the type of monitoring. 

Table 20 

Type of Pre-employment Inquiries Used by Type of Business 

Service - Size of Business 

Type of 
Inquiry 

Total Number 
A 

of Employees 
B C A 

Gross 
B 

Revenue 
C 

Previous Employer 10 8 1 1 6 2 2 

References Given 9 8 1 6 2 1 

Education Records 2 2 1 1 

Military 1 1 1 

Cannot Disclose 2 1 1 1 1 

TOTAL SERVICE FIRMS 13 10 2 1 8 2 3 

Service firms follow the same pattern in pre-employment 

inquiries as other firms though inquiries are limited to previous 

employers, references, education and military records. The 

majority of inquiries (80%) for small employers are made to 

previous employers and references given on the application. Twenty 

percent of small employers also check education records. Seventy- 

five percent of the businesses with revenue of less than $2.5 

million check with previous employers and references. 
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Table 21 

Service - Number of Years in Operation 

Type of 
Inquiry 

Total Number of 
1-5 

Years in 
6-10 

Operation 
10+ 

Previous Employer 10 3 7 

References Given 9 3 6 

Education Records 2 1 1 

Military 1 1 

Cannot Disclose 2 1 1 

TOTAL SERVICE FIRMS 13 1 4 8 

The number of years a service firm has operated does not 

determine the type of inquiries it uses when hiring. The majority 

(75%) of firms in operation six to ten years use previous employer 

and reference inquries. This is also true of the business in 

operation longer (88% and 75% respectively). 

One service business used video taping in pre-employment 

screening. No other businesses used any surveillance methods. 

None used a polygraph. 

The one service firm who used surveillance on the business 

premises (Table 19) had twenty to ninety-nine employees and over 

$20 million in sales. 
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Table 22 

Type of Pre-employment Inquiries Used by Type of Business 

Professional , - Size of Business & Years in Operation 

Type of Total Number- of Gross Years in 
Inquiry Employees 

A B 
Revenue 
A B 

Operation 
6-10 10+ • 

Previous Employer 3 2 1 2 1 1 2 

References Given 3 2 1 2 1 1 2 

Education Records 1 1 1 1 

Cannot Disclose 1 1 1 
/ 

1 

TOTAL FIRMS 4 3 1 3 1 2 2 

Professional firms limited their pre-employment inquiries to 

previous employers, references given on the application and 

education records. Two-thirds used previous employer and reference 

inquiries and one used education records. The pattern of size of 

employer, revenue and years in operation is consistant with other 

type of employers. 

None of the professional firms interviewed used any form of 

electronic surveillance when interviewing prospective employees or 

on the business premises. None used a polygraph or monitored 

employees when off the job. 
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Table 23 

Type of Pre-employment Inquiries Used by Type of 
Business 

Manufacturing - Size of Business and Years in Operation 

Type of Total Number of Gross Years in 
Inquiry Employees Revenue Operation 

A B ABC 6-10 10 + 

Previous Employer 312 21 12 

References Given 312 21 12 

Cannot Disclose 22 11 2 

TOTALS 514 212 1 4 

Again, the pattern is consistent with other firms in pre¬ 

employment inquiries though manufacturing firms used only previous 

employer inquiries and references given. 

None of the manufacturing firms interviewed used electronic 

surveillance for pre-employment screening, polygraphs or monitoring 

off the job. One used computer monitoring to determine the quality 

and quantity of the employees' work. 

The other business interviewed had twenty to ninety-nine 

employees, $2.5 to $20 million in sales and had been in operation 

over ten years. The person interviewed was the personnel officer 

who felt employee surveillance was not important for business 

owners and Had no opinion on the subject of whether it protected 

business investment and employee rights. 

This business checked with previous employers and references 

given on an application for employment when considering prospective 
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employees. It used no methods of electronic surveillance in pre¬ 

employment screening or on the business premises, no polygraph 

testing and did not monitor employees when they were off the job. 

Summary 

Employers in the Bozeman trade area do not appear to be overly 

concerned about employee surveillance. A small number (14%) felt 

it to be very important, less than half (41%) felt it somewhat 

important and almost half (46%) felt it not important at all. 

The length of time a business has been in operation does not 

appear to make a difference. 

No business owner felt employee surveillance very important 

but half thought it somewhat important. Managers felt surveillance 

more important. 

Women were more concerned than men with surveillance. Over 

one-fourth expressed the opinion that it was very important as 

opposed to eight percent of the men. The same number of women 

(28%) felt it somewhat important but almost half the men felt this 

way. 

Persons in the retail trades were more concerned with employee 

surveillance than persons in other aspects of business. Sixty 

percent of those responding who felt the issue was very important 

were in retail businesses. The other forty percent were in the 

service area. These were also the firms with smaller numbers of 

employees. 

When the revenue of a business is considered, the findings 
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were very similar to those resulting from the number of persons 

employed. Small retail and service firms found the matter 

very important. 

Managers, especially of retail businesses, were more concerned 

with employee surveillance than owners. 

Employee surveillance was very important to more women (27%) 

than men (8%) in the retail and service businesses. More men (27%) 

than women found it somewhat important in these areas. 

When the question of whether present methods of surveillance 

protected both business investment and employee rights was 

considered, a majority (60%) of those interviewed had no opinion. 

Of those who expressed an opinion a large majority (87%) felt both 

investment and rights were protected. This opinion was expressed 

by both owners and managers as well as women and men engaged in all 

types of business regardless of the length of time the business 

had been in operation. 

A number of different types of pre-employment inquiries were 

used by employers in the Bozeman trade area. The majority checked 

with previous employers and references given on applications for 

employment. This did not differ substantially with the type of 

business. Educational records and military records were also 

checked. Retail establishments used a larger number of different 

types of inquiries than did other establishments, including the 

Reid Report. Only one retail firm directed inquiries to friends 

and neighbors of the applicant and this was an employer of a large 

number of persons. 
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Firms in business more than ten years used a larger variety of 

types of inquiries but these again were the retail establishments, 

as a rule. 

No firms interviewed used surveillance in pre-employment 

screening or used polygraph testing as a part of employment 

interviews. 

Five firms, four retail and one service, used surveillance on 

the business premises, predominately in the are where customers are 

served. Seventy-five percent of these businesses had been in 

operation more than ten years and sixty percent had gross revenue 

of $2.5 million to $20 million. One small employer in a retail 

business checked employees' bags when they left work. 

One service firm monitored employees while off the job. That 

was the only off-job monitoring disclosed. 



CHAPTER V 

CONCLUSIONS 

Introduction 

The purpose of this study was to determine the extent of 

employee surveillance used by various private business firms in the 

Bozeman trade area. 

To obtain the necessary information owners, managers and other 

employees of fifty business firms were interviewed. These firms 

included retail establishments, service firms, professional and 

manufacturing businesses and one business engaged in another 

activity. The responses from these firms are presented in Chapter 

IV. 

Conclusions 

The following conclusions can be drawn from the results of the 
survey: 

* To what extent are surveillance methods of any kind used in 
business? 

1. Surveillance of employees is rarely used in Gallatin 
County. 

2. Four retail and one service firm used employee 
surveillance on the business premises, mainly in the 
area where customers are served. 

3. One retail employer checks bags when employees leave 
work. 

4. Owners of businesses do not feel employee surveillance 
is a very important matter. 

62 
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5. Approximately one-third of the owners and managers 
feel surveillance is somewhat important. 

6. Smaller businesses of all types are the most 
concerned about employee surveillance. 

7. A majority of the employers feel employee surveillance 
is not important. 

8. A large majority of employers feel both business 
investment and employee rights are protected by present 
methods of employee surveillance. 

9. Neither the type of business, the number of employees 
or gross revenue is a factor in the opinion of the 
person interviewed. 

* Are pre-employment inquiries confined strictly to items 
related to business performance? 

10. A large majority of the business firms check with 
previous employers and references given on the 
employment application. 

11. Education records are most frequently checked by 
employers of less than twenty employees. 

12 . One retail employer of less than one-hundred employees 
checks credit information and interviews neighbors and 
friends of the applicant as well as checking 
immigration records. 

13. Retail establishments in business over ten years 
frequently use a wider variety of types of pre¬ 
employment inquiries. 

- * What electronic surveillance methods, if any, are used in 
pre-employment screening? 

14. One service firm videotapes pre-employment interviews. 

* To what extent is the polygraph used in pre-employment 
screening? 

15. No firms use a polygraph in pre-employment interviews 
but one retail establishment does use the polygraph 
when security with employees becomes a problem. 
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* Are employees monitored when off the job? 

16. One service business monitors employees while off the 
job. 

Summary 

From the information obtained from the survey, it appears that 

employers in Gallatin County do not survey their employees to a 

great extent and stay well within the bounds of respecting employee 

privacy. 

Recommendations 

1. Employers should continue to survey their employees using 
the current methods as they have proven adequate. 

2. Person applying for employment should be aware of the 
types of pre-employment inquiries used by employers and 
pay particular attention to the fact that prospective 
employers check with previous employers and with the 
references given on an application for employment. 

3. Employees should be aware of the types of employee 
surveillance used by employers and the purpose for which 
they are used. 
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APPENDIX 



■ MONTANA 
STATE 

UNIVERSITY 

September 6, 1994 

College of Business 

408 Reid Hall 
Montana State University 
Bozeman. MT 59717-0304 

Telephone 406-994-4421 
FAX 406-994-6206 

In completing the requirements for a Masters Degree in Business 
Education at Montana State University, I am doing a study of 
businesses in the Bozeman trade area to learn the level of employee 
surveillance being used. 

Recent information has revealed that surveillance of employees, 
either personal or using electronic means, is common for various 
reasons. This research project is designed to determine how 
widespread this practice is in this area and what methods are 
used. Your response will be kept strictly confidential. 

After September 15 I will be contacting you by phone to arrange an 
interview at your convenience during which we can complete a brief 
questionnaire relative to employee surveillance. I look forward 
to meeting with you on this matter. 

Very truly yours, 

Barbara R. Brown 



Purpose 

The purpose of this study is to determine the extent of employee 
surveillance used by various private business firms in Gallatin 
County. 

Questions to be answered are: 

] . Are pre-employment inquiries confined strictly to items related 
to business performance? 

What type of pre-employment inquiries does your organization 
use? (Check ail which apply) 

 previous employers  educational records 
 references given on application  military records 
 credit bureaus  criminal records 
 medical records  other 

2. What electronic surveillance methods, if any are used in pre¬ 
employment screening? If none are used, go on to question 3. 

Check any electronic surveillance equipment used by your 
business. 

 videotaping 
 cameras in the present workplace 
 microphones in the personnel office at time of interview 
 cameras in the personnel office at time of interview 
 other 

3. Is the polygraph used in pre-employment screening? If it is 
not used, go on to question 4. 

Please check all which apply. 
Polygraph is used to check prospective employees assigned to 
 security  accounting 
 confidential transcription  shipping 
 cashiering  other 
 receiving 

4. Are surveillance methods used in any of the following locations 
in your place of business? If they are not used, go on to question 
5. 

Please check all areas in which surveillance is used 
 offices  accounting 
 warehouse  employee’s lounge 
 loading docks  retail area 

 other 

5. Are any of your employees ever monitored when off the job? 
 yes  no. 

If so, check all that apply. 
Monitored by 
 telephone calls  personal surveillance 
 videotaping  home visits 

other 



6. How important is employee surveillance for business owners 
Gallatin County? 

Very Somewhat Not 

7. Do present methods of surveillance tend to protect business 
investment and also employee rights? 

Demographic information 

Type o f 1 >u s i n e s s 
 retai1 
 service 
 nr ofessional 
 rn a n u f a c t u r i n g 
 other 

Number of emplovees 
 0-20 
 20-99 
 over 100 

Estimated sales 
 SO-2.5 million 
 $2.5-20 million 
 over $20 million 

Years in operation 
 1 - 5 
 5 - 10 
 over 10 

Position of person interviewed 
 owner 
 manager 
 personnel officer 
 other 

Gender of person interviewed 
 Ferna 1e 

Ma 1 e 

in 


