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ABSTRACT 

The primary objective of this study was to determine the need for additional 
entrepreneurial/small business management education at Montana State University. 
This determination was based upon the responses of College of Business graduates 
that had graduated between the years 1980 and 1989. Information was collected 
from the graduates in two areas: (1) General Information, (2) Demographics. 

Questionnaires were mailed to 629 College of Business graduates, of which 55% 
or 348 usable responses were returned. The first mailing produced 231 usable 
responses making it necessary for a follow-up mailing, which provided 117 usable 
responses. 

The survey instrument was reviewed by graduate students in the College of 
Business enrolled in Business Education 524, Research in Business Education and by 
other of the college's students and faculty. After suggestions, appropriate revisions 
were made to the survey questionnaire prior to the first mailing. 

The review of literature indicated that the trend toward increased 
entrepreneurial/small business management education has been noticed as early as 
1977. This trend is also noticeable at a large number of post-secondary schools in 
Montana, and through out the United States. 

The conclusions of the study were: (1) That a majority of the students felt 
Professional Correspondence/Business Communication was the course most widely used 
in the work enviroment and was the most adequately taught. (2)The courses Small 
Business Management and Entrepreneurship rank low in the adequacy of the course 
coverage provided by the college. (3) These same two courses, as indicated by the 
respondents, were used the least among their work activities. A considerable number of 
graduates, 37.60%, do plan to own their own business. (4) The majority of the 
graduates are finding employment in their chosen fields. (5) A majority, 59.33%, of 
the graduates work for firms that have sales volume in excess of one million dollars in 
gross sales volume, and 32.31% of the student's firms employ in excess of 500 
employees. (6) The College of Business appears to be preparing students adequately for 
their careers. (7) Graduates, in general, are satisfied with their chosen careers. (8) 
The College of Business has had the foresight to either expand or delete course 
curriculum when necessary. Demographic conclusions were a majority of students, 
60.17%, must go out of state to find employment, with 50% prefering to remain in 
Montana. 

The recommendations were: (1) It is recommended that the College of Business 
increase or expand their emphasis in Computers, Internships, Business Communication, 
Entrepreneurship/Small Business Management, and Finance. (2) It is recommended 
that more attention be given to the entrepreneur/small business area in the courses 
already being taught. (3) That a small business accounting course be added to the 
courses available. (4) That this study be replicated after 5 years to continue to provide 
feedback to the College of Business. (5) It is recommended that the current track in 
Small Business Management, under the Management Option, be evaluated to determine its 
relevancy to the management option. 



CHAPTER I 

INTRODUCTION 

Entrepreneurship is receiving increased attention in the United State's economy; 

it does and will play a vital role in the economic condition of our nation. These trends 

can be seen at the national, state, and local levels; therefore, it is becoming more 

important that our post-secondary schools provide adequate entrepreneurial education. 

With Montana having more small businesses per capita than most states, it is even more 

important that we provide adequate entrepreneurial education in Montana's post¬ 

secondary schools. 

It has only been in the past few years that much research has been done on the 

subject of entrepreneurship/small business management. Post-secondary schools have 

just recently started focusing their attention on the entrepreneur/small business 

owner, and now the study of entrepreneurship is becoming prevalent at most post¬ 

secondary schools. 

STATEMENT OF THE PROBLEM 

The major purpose of this study was to determine the effectiveness and need for 

additional entrepreneurial education at Montana State University(MSU). 

QUESTIONS TO BE ANSWERED 

The following questions will be answered concerning the enhancement of small 

business/entrepreneurial education. They are as follows: 

1. What is the difference between a small business owner and 
entrepreneur? 

2. What is the present emphasis at MSU with regards to 
entrepreneurial/small business management? 

3. Do graduated business students find jobs in their related fields? 

4. In what size of businesses are MSU graduates employed? 
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5. Do MSU graduates want to remain and work in Montana? 

6. Does MSU provide adequate education for the students that are 
interested in managing or owning a small business? 

NEED FOR STUDY 

Small business is the backbone of America's economy. It makes up over 95 

percent of all businesses and employs nearly 50 percent of the entire labor force. In the 

U.S. over 600,000 new small business are started each year. Furthermore, small 

businesses account for 38 percent of the U.S.'s Gross National Product. (Greenwood, 

Resources for Entrepreneurship Education 6). These facts establish the need that the 

nation's post secondary schools provide an adequate education to meet the needs of this 

nation's small businesses. 

LIMITATIONS OF THE STUDY 

The materials reviewed and information obtained for this study were dependent 

upon the following sources: Montana State University's Renne Library, Small Business 

Administration, Montana Department of Labor and Industry, and various interviews. 

DEFINITION OF TERMS 

The following definitions are given so that the reader will clearly understand 

the intent of this study. The definitions have been drawn from a number of commonly 

accepted sources. 

1. Small business: The most widely used definition comes from the Small 
Business Administration's (SBA) which comes from the amended Small 
Business Act section three: "A small business concern shall be deemed to be 
one which is independently owned and operated and which is not dominant in 
it's field of operation." The SBA further defines small business in terms of 
number of employees and in gross sales volume. Number of employees can 
range from 500 to 1500 employees, and gross sales range as high as 
$17, 000,000. These last two criteria will depend on type and nature of the 
industry. However, the public trends to view small business as much 
smaller than does the SBA. A majority of Americans perceive a small 
business as one having 100 or fewer employees and gross sales of $500,000 
or less (Peterson, Journal of Small Business Management 63*4). 
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2. Entrepreneur/Small Business Owner: An entrepreneur as defined by 
Webster's Third New International Dictionary is "an organizer of an economic 
venture, especially one who organizes, owns, manages, and assumes the risk 
of a business."(Brockhaus, Journal of Small Business Management 1-2). 

"A small business owner is an individual who establishes and 
manages a business for the principle purpose of furthering 
personal goals. The business must be the primary source of 
income and will consume the majority of one's time and 
resources. The owner perceives the business as an extension 
of his or her personality, intricately bound with family needs 
and desires." (1-2). 

Given the above definitions, The entrepreneur and small business 
owner are not synonymous. Small firms are not necessarily 
entrepreneurial, and many would agree that entrepreneurial 
activity is not confined to small businesses. However, since business 
formation is by definition an entrepreneurial act and since the 
focus of this discussion is on the increase of business formations, 
almost all of which are small in nature, the terms entrepreneurship 
and small business are used interchangeably. 

3. Post-Secondary schools: These will be defined as any school, college, 
university, and/or vocational school beyond high school. 

4. Small Business Administration (SBA): The Small Business 
Administration is the principal government agency concerned with 
small U.S. firms. The Small Business Act sets out the duties of the 
SBA. The primary operating functions of the SBA are providing 
financial assistance, aid in government procurement matters, and 
management training and consulting. 
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CHAPTER II 

REVIEW OF LITERATURE 

This chapter is designed to give the reader insight into the definition of the 

entrepreneur and small business owner, and show trends that the need for additional 

entrepreneurial education is necessary at the post-secondary level. 

The trend in increased entrepreneurial education was noticed as early as 

December, 1977 when according to William Dennis and William Dunkelberg in their 

article, "Born Again: The Regeneration of the American Entrepreneur" the authors 

reported that at this date a group of 250 students from Harvard Business School placed 

an ad on the Wall Street Journal promoting job placement with small business. They 

also state that national organizations like the American Collegiate Entrepreneurs have 

memberships on over three hundred campuses across the U.S. with over 6,000 students 

members (Dennis, William J. , and William C. Dunkelberg, Business Forum 9-19) 

• A study by Karl Vasper, which was published in the above mentioned article, 

clearly proves that post-secondary schools throughout the U.S. have over the past 20 

years increased their available courses in the entrepreneurial/small business 

emphasis. The number of post secondary schools that offered at least one 

entrepreneurial/small business course in 1967 was only eight as compared to 245 in 

1984. The following graph clearly shows this dramatic increase: 
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NUMBER OF POST-SECONDARY SCHOOLS 
WITH ENTREPRENEURSHIP COURSES 

Source: Karl H. Vesper. Entrepreneurship Education 1985 

Figure 1. (Dennis, William J. and William C. Dunkelberg, Business Forum 9) 

From the article by Zeithaml and Rice, "Entrepreneurial/Small Business 

Education in American Universities", the author's findings concluded that 92% of 

responding institutions were engaged in some type of entrepreneurial/small business 

education, research, and/or service (45). The article also used the two terms 

entrepreneur and small business owner interchangeably, expressing that they felt the 

two terms are so closely related (44). 

Such trends at the post-secondary schools are also noticeable in this region. 

Schools like Boise State University(BSU) (Boise: 87:93) and the University of 

Montana(U of M) (University: 87:57) have included an entrepreneurial emphasis to 

their business curriculum. These trends are further supported by the fact that every 

university in Montana State's sports conference has at least one entrepreneurial/small 

business management course offered at their school (Special Sources:Catalogs). 

In Montana this trend is also noticeable due to the fact that 11 of the 17 post¬ 

secondary schools have a minimum of one entrepreneurial/small business management 
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course available to their students. All of these courses have been implemented in the last 

seven years (Special Sources:Catalogs). 

Entrepreneurial/small business management education appears to be a key 

element to the success of small business. In the U.S. eighty percent of all small 

businesses fail in the first 5 years of operations according to a study conducted by 

Robert E. Nelson and Philip A. Neck in 1982. The study stated that poor management 

skills are responsible for nine out of ten of these failures. The study also found a 

majority of business education programs prepare people to work in large businesses and 

few programs prepare them to become entrepreneurs or prepare them for the area of 

small business management. The Nelson-Neck study provides evidence that there is a 

need for additional entrepreneurial/small business management education. This 

education should be targeted toward the post-secondary students, existing owners, and 

potential owners (Bart:Journal 83). 

In Montana the findings regarding business failures differ from that of the 

findings of the previous article by Bart. In a Birth/Death Study published by the 

Montana Department of Labor and Industry, 87.9% of the small businesses surveyed 

were still in business after two years (27). In comparison with the above mentioned 

U.S. study by Nelson/Neck, it would appear that Montana's failure rate is lower. 

However, the Montana study is based on a 2 year period and the U.S. study is based on a 5 

year period. An explanation might be that new businesses have adequate capital or 

resources to remain in business for at least two years. It would be interesting to learn 

the failure rate for Montana business through out the same five year period. 

Jerry Christison, the Assistant District Director for the Small Business 

Administration in Montana, stated that: 

" 50% of uneducated entrepreneurs loose control of their 
businesses to adventure capitalist or others within five 
years." (Christison:88) 
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Apparently adequate education is important for the entrepreneur to remain in 

control of his/her business. Christison's statement further supports the Nelson-Neck 

study which found that poor management was responsible for business failures. 

Until 1983 Montana State University did not offer any courses that were directed 

toward the small business. At that time, Small Business Management, was added to the 

business curriculum at MSU(Montana, Cat 64). According to enrollment records of the 

College of Business, enrollment has increased as much as 36% since the courses was 

added. 
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CHAPTER III 

PROCEDURES 

The purpose of this study was to determine the need for additional 

entrepreneurial/small business management education at Montana State University. To 

accomplish this objective, a survey was conducted of the business graduates at the 

College of Business, Montana State University, between the years 1980 and 1989. The 

study was designed to examine the main issue and answer any related questions. 

POPULATION DESCRIPTION AND SAMPLING PROCEDURES 

The population of this study was graduates that received a Bachelor of Science 

Degree between the years 1980 and 1989 amounting to approximately 4500 students. 

An up-to-date mailing list of business graduates was obtained from the Alumni 

Office at MSU. Sources used in compiling the mailing list were the record on file at the 

Alumni Office. 

A simple random sample method was used to select the 629 subjects for the 

study. The Alumni office used its computer to select every seventh graduate to arrive at 

the sample size. 

SURVEY INSTRUMENT AND ADMINISTRATION 
OF THE SURVEY INSTRUMENT 

The instrument was reviewed by the graduate students in the College of Business 

enrolled in Business Education 524, Research in Business Education and by other College 

of Business students and faculty. After suggestions and revisions the instrument was 

approved. 

The questionnaire was designed to answer the statement problem and the 

additional questions that were presented in chapter one. The survey questionnaire 

consisted of 14 questions related to the problem statement and questions to be answered. 

Five other demographic questions were also included. 
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On November 10, 1989 the initial mailing consisting of the questionnaire along with 

a cover letter was sent out to 629 College of Business undergraduates (Appendix A and 

C). With 231 of those graduates returning the useable questionnaires, a second mailing 

was deemed necessary because the target return rate of 50% was not obtained. On March 

13, 1990 a second mailing was sent out to the remaining graduates that did not return 

the first questionnaire or that had a change of address. Of the 386 second mailings, 117 

useable questionnaires were returned (Appendix B). This brought the total useable 

questionnaires to 348, more than enough to meet the 50% required responses. 

Table 1 
Number and Percent of Returns 

for Both Mailings 

Mailing 
Number 
Mailed 

Responses 
Received 

Useable 
Responses 

Corrected 
Address 

Uncorrected 
Address 

% 

First 629 231 231 72 12 37 

Second 386 128 1 17 0 0 30 

ANALYSIS OF DATA 

The purpose of this study was to survey graduates from the College of Business at 

Montana State University between the years of 1980 and 1989 to determine the 

effectiveness and need of entrepreneurial/small business management education 

provided at MSU. 

The survey instrument was divided into two parts: 

Part 1, General Information, was divided into 14 areas: Work Activities, Course 

Coverage, Course Usage, Year Graduated, Business Major, Current Profession, 

Product/Service Your Firm Provides, Previous Positions Held, Plan to Own Your Own 

Business, Size of Firm, Pursuing a Career, Business Education Preparation, Career 

Satisfaction, and Expand/Delete Courses in the Curriculum. Part 2, Demographics, 
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inquired into the following: State Residing, Age, Sex, Income Range, Remain in Montana, 

and Intend to Return to Montana. 

The data provided from the questionnaires by the respondents were compiled and 

tables were prepared showing the responses. These tables are presented in the following 

chapter. 
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CHAPTER IV 

PRESENTATION AND ANALYSIS OF DATA 

This chapter presents the tabulation of the data gathered from the 348 usable 

responses. The presentation of data is divided into the following two categories: (1) 

General Information and (2) Demographics. General Information is divided into 14 

areas based on the 14 questions from the survey. The Demographic data represents five 

questions asked. 

GENERAL INFORMATION 

WORK ACTIVITIES 

The graduates responded to what extent the following 20 work activities were 

part of their past and present work position. The following rankings were in order of 

importance to the graduates. To rank the activates, a point system was used to represent 

how the respondents felt the activity was a part of his/her work environment. 



Table 2 

Ranking of Work Activity 

Order of 
Imoortance 

Total 
Points Activitv 

1 1355 Professional Correspondence 
2 1201 Accounting 
3 1 167 Financial Management 
4 1163 Human Resources 
5 1084 Office Management 
6 1020 Sales 
6 1020 Strategic Planning 
8 898 Data Base Management 
9 880 Sales Management 
10 874 Business Law 
11 857 Computer Programming 
11 857 Marketing Management 
13 812 Advertising 
14 790 Product Management 
15 778 Purchasing 
16 753 Statistics 
17 669 New Product Developed 
18 645 Production Management 
19 634 Shipping Logistics 
20 531 International Trade 

The purpose of this question was to determine what professional work activities 

MSU graduates were involved in. It is clear that professional correspondence or 

business communications was felt to be the most widely used work activity among the 

College of Business graduates. Accounting was second, which was not surprising because 

accounting is the profession a majority of the respondents are involved in. The mid¬ 

range of activities appear to be spread out evenly, with international trade being the 

least responded to activity. One could conclude that international trade still does not play 

a very large role in today's work activities for College of Business graduates. 

COURSE COVERAGE 

This question dealt with the graduates perception of how adequate the coverage 

was for the following 24 College of Business courses. The following rankings were in 
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order of importance to the graduates. To rank the courses, points were assigned to each 

of the courses according to how each respondent replied and then accumulated to arrive at 

a total for each course. 

Table 3 

Ranking of Course Coverage 

Order of 
Imoortance 

Total 
Points Course 

1 1245 Business Communication 
1 1245 Statistics 
2 1235 Marketing 
3 1134 Finance 
4 1128 Business Law 
5 990 Managerial Accounting 
6 944 Computer Programming 
7 911 Business Policy 
8 903 Organizational Behavior 
9 888 Cost Accounting 
10 875 Financial Management 
11 791 Information Systems 
12 777 Human Resources/Personnel 
13 762 Consumer Behavior 
14 752 Advertising/Promotions 
15 690 Public Accounting 
16 641 Production Management 
17 608 Banking 
18 535 Research Methods 
19 527 Retailing/Retail Management 
20 475 Sales 
21 468 Governmental Accounting 
22 415 Small Business Management 
23 352 Entrepreneurship 

A majority of the graduates indicated that Business Communications was taught 

the most adequately at MSU and also determined Business Communications to be the most 

widely applied work activity. It is very clear that the most commonly used work 

activity is being taught adequately at MSU. Business Statistics also compiled the same 

total of points as did Business Communications. However, Statistics ranked much lower 
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than did business communications as a work activity frequently used by the graduates on 

the job. Ranked at the bottom in course coverage were two related areas of studies, 

Small Business Management and Entrepreneurship, the major topic of this study. 

COURSE US^GE 

Next, the graduates were asked to what extent they have used the knowledge gained 

in the following 24 College of Business courses in their career. The following rankings 

were in order of importance to the graduates. To rank the courses, points were assigned 

to each of the courses according to how each respondent replied and then accumulated to 

arrive at a total for each course. 

Table 4 

Ranking of Course Usage 

Order of 
Imoortance 

Total 
Points Course 

1 1304 Business Communication 
2 1005 Finance 
3 973 Marketing 
4 959 Business Law 
5 884 Managerial Accounting 
6 837 Statistics 
7 826 Human Resources/Personnel 
8 812 Financial Management 
9 806 Organizational Behavior 
10 774 Business Policy 
11 768 Information Systems 
12 765 Computer Programming 
13 696 Consumer Behavior 
14 691 Cost Accounting 
15 656 Advertising/Promotions 
16 654 Public Accounting 
17 571 Banking 
17 571 Sales 
18 482 Small Business Management 
19 478 Retailing/Retail Management 
20 445 Production Management 
21 438 Research Methods 
22 388 Governmental Accounting 
23 375 Entrepreneurship 
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Again, the graduates felt that Business Communications was used more frequently 

on the job than any other related business course. Entrepreneurship fell at the very 

bottom of the ranking, with Small Business Management only slightly above 

Entrepreneurship. 

YEAR GRADUATED 

Survey question 4 asked in which year the respondent graduated. The responses 

were fairly evenly distributed over the years 1980 and 1989, which provides a good 

representation from each year sampled. 

BUSINESS MAJOR 

The largest number of respondents, 27.02%, graduated with an Accounting option 

followed by Management with 24.51%, Marketing with 22.28%, Finance with 15.60%, 

Office Administration with 4.18%, and Business Education with 3.34%. The second part 

of the question asked whether the graduate had completed a minor as well, and 63.31% of 

the students did not. Of the ones completing a minor, Business Administration was the 

minor most frequently completed, with a majority of the respondents feeling it was 

valuable. 

Table 5 

Business Major 

Maior Percent 

Accounting 27.02 
Business Education 3.34 
Finance 15.60 
Management 24.51 
Marketing 22.28 
Office Administration 4.18 
No Response 3.07 

Total 100.00 
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CURRENT PROFESSION 

Out of the 348 usable responses, 21.73% of the graduates have entered into 

Accounting as their current profession, followed by management at 13.37% and then 

sales at 12.26%. This would indicate that the graduates are entering a profession for 

which they had been prepared. Also, of the 348 usable responses, 89.69% are employed 

full time. Table 6 represents the top 10 out of 59 professions the respondents have 

entered into. 

Table 6 

Current Profession 

Profession Percent 

Accounting 21.72 
Management 13.37 
Sales 12.25 
Banking 4.46 
Self-Employed 4.46 
Homemaker 3.90 
Insurance 3.06 
Finance 2.79 
Student 2.51 
Auditor 1.95 

PRODUCTS/SERVICE YOUR FIRM PROVIDES 

Of the students replying 23.68% were employed in a service industry, other 

than finance, insurance and real estate which was the second most common response at 

20.61% followed by retail at 12.54%. Table 7 demonstrates the total breakdown of all 

ten areas of products/services for the firm the graduates are associated with. 
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Table 7 

Products/Service Graduates' Firm Provide 

Product/Service Percent 

Services 23.68 
Finance 20.61 
Retail 12.54 
Manufacturing 9.19 
Other 9.19 
Agriculture,Forestry, & Fishing 6.69 
Transportation 3.34 
Construction 3.06 
Wholesale 1.95 
International Trade .56 
Mining .28 
No Response 8.91 

 Total   100.00 

PREVIOUS POSITIONS 

Question 8, which asked about previous positions held, was omitted due to the 

large number of respondents, 40.11%, that did not answer the question. 

PLAN TO OWN YOUR OWN BUSINESS 

Question 9 asked if graduates planned to own their own business, if they do not 

already do so. Of those responding, 44.57% did not wish to own their own business. 

However, 37.60% of them did feel they would like to own their own business, with the 

other 17.83% not answering the question. This is partly due to the fact that 4.46% of 

the respondents already do own their own businesses. 
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Table 8 

Plan to Own Your Own Business 

Resoonse Percent 

Yes 37.60 
No 44.56 
No Response 17.84 

Total 100.00  

SIZE OF FIRM 

The next question was designed to find out the size of the firm the graduates were 

associated with, both in sales volume and number of employees. Of those replying, 

59.33% were associated with firms that have over 1 million dollars in sales volume, 

and 32.31% of the graduates' firms employed 500 or more employees. Tables 9 and 10 

further breaks down the size of firms the graduates are associated with. 

Table 9 

Size of the Firm by Sales Volume 

Sales Volume Percent 

Less than $100,000 5.85 
$100,000 - $499,999 7.52 
$500,000 - $999,999 5.29 
$1,000,000 or more 59.33 
Non Profit Organization 8.08 
No Response 13.93 

Total 100.00 
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Table 10 

Size of the Firm by Number of Employees 

Number of Emolovees Percent 

Less Than 10* 16.43 
1 0-49 16.99 
50-99 8.64 
1 00-499 13.09 
500 or More 32.31 
No Response 12.54 

Total 100.00 

Question 10 also asked the graduates how the firm was organized as far as a legal 

entity was concerned. Of those answering the question a majority or 52.51% were 

associated with a corporation (Table 11). The question also inquired whether or not the 

firm was a franchise, and 88.02% were not. 

Table 11 

Legal Entity of Graduates Firms 

Leaal Entitv Percent 

Sole Proprietorship 10.62 
Partnership 12.29 
Corporation 52.51 
Educational 3.52 
Governmental 10.06 
Other 3.07 
No Response 7.93 

Total 100.00 
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PURSUING A CAREER 

Question 11 asked the graduates to what extent they were pursuing the career 

they had prepared for at MSU. Of those answering the question, 57.94% felt they were 

pursuing the career they had prepared at MSU, with a majority of those students 

obtaining employment in their chosen field. 

Table 12 

Pursuing A Career 

To What Extent Percent 

Not At All 6.96 
Not Likely 13.65 
Somewhat 17.55 
Likely 24.23 
Great Extent 33.70 
No Response 3.96 

Total 100.00 

BUSINESS EDUCATION PREPARATION 

In response to whether their business education prepared the graduates 

adequately to enter the career they trained for at MSU, two hundred twenty respondents 

or 61.28% felt the education they received did adequately train them for their chosen 

career. 
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Table 13 

Business Education Preparation 

Adeauacv Percent 

Inadequate 
Not Very Adequate 
Somewhat Adequate 
Adequate 
Very Adequate 
No Response 

1.67 
8.64 

23.12 
39.83 
21.45 

5.29 

Total 100.00 

CAREER SATISFACTION 

Regarding how satisfied the respondents were with their career 37.60% felt they 

were satisfied, and 21.17% felt very satisfied with their career. Table 14 represents 

the graduates satisfaction toward their chosen careers. 

Table 14 

Career Satisfaction 

Satisfaction Percent 

Very Dissatisfied 
Dissatisfied 
Somewhat Dissatisfied 
Satisfied 
Very Satisfied 
No Response 

2.23 
4.46 

21.17 
37.60 
29.81 

4.73 

Total 100.00 
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EXPAND AND OR DELETE CURRICULUM 

The next question asked the graduates whether any areas in the university 

curriculum could be expanded upon or deleted. A large number of respondents failed to 

answer the question. Of those answering the question, 17.55% felt that the area of 

computers should be expanded, and small business/entrepreneurship were the next two 

most requested additions. 

A large number (80.01%) failed to reply to whether any MSU curriculums 

should be deleted. The course COBOL, which has already been dropped from the business 

curriculum was the most common response. Table 16 shows the top five business 

courses the graduates felt should be expanded, and table 17 represents the top three they 

felt should be deleted. 

Table 15 

Curriculum Expanded 

Course Expanded Percent 

1 —Computers 17.55 
2 —Intership 6.96 
3-Communications 6.69 
4--Small Business Management 4.18 
5-Finance 3.90 
No Response 36.21 
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Table 16 

Curriculum Deleted 

Course Deleted Percent 

1- COBOL 5.01 
2- -Nonrelated courses 1.95 
3- -Statistics 1.11 
No Response 83.00 

DEMOGRAPHICS 

In an attempt to answer a portion of the additional questions, the survey 

questionnaire asked the graduates to answer six additional questions regarding 

demographics. 

STATE RESIDING 

In response to which state the graduates were now residing, 39.83% were living 

in Montana, followed by Washington with 12.26%. The states where the remaining 

respondents reside was evenly distributed. 

Table 17 

State Residing 

State Percent 

Montana 39.83 
Washington 12.26 
California 8.91 
Oregon 4.46 
Colorado 4.18 
Alaska 3.06 
Arizona 3.06 
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A3E 

The graduates were then asked their ages. A 52.93% majority were between the 

ages of 26 and 30, with 23.40% were between the ages of 31 and 35, table 19 shows 

these data. 

Table 18 

Acp 

Aae Percent 

2 1 - - 2 5 15.88 
2 6 - - 3 0 52.93 
31 --35 23.40 
36--40 3.06 
41 and Over 1.39 
No Response 3.34 

 TQtal9  100.00 

SEX 

The next question asked was the graduates gender. Males represented 48.75% 

and females 47.63%; 3.62% did not answer the question. It is clear that a good 

representation of both male and female was obtained. 

INCOME RANGE 

In response to what income range the graduates fell into, it was discovered that 

the largest percent, 33.71%, earned between $20,000 and $30,000 annually. The 

findings indicated that 34.82% of the graduates earn over $30,000 a year and 14.49% 

were over $40,000. The survey only asked the graduates to report on work-related 

income. 
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Table 19 

Earnings 

Salarv Ranae Percent 

Under $10,000 6.69 
$10,000--$1 9,999 19.50 
$20,000--$29,999 33.71 
$30,000--$39,999 20.33 
$40,000--$49,999 6.69 
$50,000--$59,999 2.51 
More Than $60,000 5.29 
No Response 5.28 

Totals 100.00 

REMAIN IN MONTANA 

This question was used to determine whether the graduates had wanted to remain 

and work in Montana at the time of their graduation. Of those responding, 48.47% felt 

they did not want to remain in Montana and 47.63% felt they did. 

INTEND TO RETURN TO MONTANA 

The graduates were asked if they intend to return to Montana if they currently 

lived outside the state. Of those responding 20.61% were unsure and 22.00% felt they 

wanted to return to Montana. The second part of this question asked why they would want 

to return. Of the 22.00% desiring to return to Montana, 25.35% felt they would return 

to live and work in Montana whereas 11.70% would want to return to retire here. 
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Chapter V 

SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS 

The primary objective of this study was to determine the need for additional 

entrepreneurial/small business management education at Montana State University. 

This determination was based upon the responses of College of Business graduates that 

had graduated between the years 1980 and 1989. Information was collected from the 

graduates in two areas: (1) General Information, (2) Demographics. 

Questionnaires were mailed to 629 College of Business graduates, of which 55% or 

348 usable responses were returned. The first mailing produced 231 usable responses 

making it necessary for a follow-up mailing, which provided 117 usable responses. 

The survey instrument was reviewed by graduate students in the College of Business 

enrolled in Business Education 524, Research in Business Education and by other of the 

college's students and faculty. After suggestions, appropriate revisions were made to the 

survey questionnaire prior to the first mailing. 

The review of literature indicated that the trend toward increased 

entrepreneurial/small business management education has been noticed as early as 

1977. This trend is also noticeable at a large number of post-secondary schools in 

Montana, and through out the United States. 

SUMMARY 

The summary of the findings of this study are reported in this chapter according 

to the two categories: (1) General Information, (2) Demographics. 
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GENERAL INFORMATION 

The general information section of the questionnaire included questions inquiring 

into 14 of the following areas: 

Work Activities 

This question inquired into what professional work activity the graduates were 

involved in. Professional correspondence/business communications was the most widely 

used work activity among the business graduates. 

Course Coverage 

In an attempt to find out the graduates perceptions of how adequate the coverage 

was for 24 College of Business courses, the graduates indicated that Business 

Communications was taught the most adequately at MSU. 

Course Usage 

Next, the questionnaire asked to what extent the graduates have used the 

knowledge they had gained in the same 24 above mentioned courses. Again, the 

respondents felt Business Communication was used more frequently on the job 

than any other business course. 

Year Graduated 

Question 4 inquired into what year the graduates had graduated. The 

responses were evenly distributed over the years surveyed, which indicates a 

good representation from the years sampled. 

Business Major 

A good response was received from Accounting, Management, and 

Marketing and only a fair response from Finance. A large majority of the 

graduates did not receive a minor from Montana State University. 
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Current Profession 

21.73% of the respondents have entered into accounting, 13.37% into 

management, and 12.26% into sales. A majority, or 89.69%, of the graduates 

are employed full time. 

Products/Service Your Firm Provides 

According to the respondents, 23.68% were working in the service 

industry, 20.61% worked in the finance, insurance, and real estate, and 12.54% 

worked in retail. The remaining eight categories were as follows: Manufacturing 

9.19%, Other 9.19%, Agriculture, Forestry, and Fishing 6.69%, 

Transportation 3.34%, Construction 3.06%, Wholesale 1.95%, International 

Trade .56%, Mining .28%, and No Response 8.91%. 

Size of Firm 

In determining the size of the firm the graduates were asked what size of 

firm they were associated with both in sales volume and number of employees. A 

59.33% majority were associated with firms with over 1 million dollars in 

sales volume, and 32.31% were with firms that employed 500 or more 

employees. The questions also determined that 52.51% of the graduates were 

associated with a corporation and 88.02% were not a franchise. 

Pursuing a Career 

The eleventh question asked the graduates to what extent they were 

pursuing the career they had prepared for at MSU. In response, 57.94% felt 

they were pursuing the career they had prepared for. 

Business Education Preparation 

According to this study 61.28% of the graduates felt the education they 

received did adequately train them for their chosen career. 
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Career Satisfaction 

The respondents were satisfied with their career, with 37.60% being 

satisfied and 21.17% were very satisfied with their careers. 

Expand and or Delete Curriculum 

In response to whether any areas in the colleges curriculum could be 

expanded upon or deleted. Computers, internship, communications, small 

business management, and finance were the most requested additions. Where as a 

large number of the respondents failed to answer the question. 

DEMOGRAPHICS 

In summary, to the demographics questions , the questionnaire asked the 

graduates to answer six demographic questions. 

State Residing 

In response to what state the graduates were residing, 39.83% were 

living in Montana and 12.26% residing in Washington state. The states where 

the remaining respondents reside were fairly evenly distributed. 

Age 

A majority, or 52.93%, of the graduates were between the ages of 26 and 

30. The next age group most selected was between 31 and 35, with 23.40% 

followed by the age group of 21 to 25 with 15.88%. 

Sex 

The next question determined what the gender of the graduates was. The 

study found that 48.75% were male and 47.63% were females with 3.62% did 

not answer the question. 

Income Range 

In response to what income range the graduates fell into, the study 

indicated that that 34.82% make over $30,000 a year, and that 14.49% of the 

respondents made over $40,000 a year. 
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Remain in Montana 

To determine whether the graduates had wanted to remain in Montana 

after graduation. The respondents split about 50/50 whether they wanted to 

remain in Montana. 

Intend to Return to Montana 

The graduates were asked if they intend to return to Montana if they did 

not already live here. Of those responding 22.00% would like to return and 

20.61% were unsure. 

CONCLUSIONS 

Based on the data gathered and analyses for this study, the following 

conclusions were derived and are listed according to General Information and 

Demographics. 

GENERAL INFORMATION 

The following conclusions have been drawn from the findings of the 

general information section: 

1. That a majority of the students felt Professional 
Correspondence/Business Communication was the most widely used 
work activity. The graduates also indicated that the course Business 
Communication was the course they used the most in their work 
environment. It was also noted that the graduates felt that the 
course Business Communications was the most adequately taught 
course at the College of Business. 

2. The courses Small Business Management and Entrepreneurship rank 
low in the adequacy of the course coverage provided by the college. 

3. These same two courses, as indicated by the respondents, were used 
the least among their work activities. One might concluded this the 
area of study, entrepreneurship/small business management, does 
not play an important role in the graduating student's work 
activities. However, a considerable number of graduates, 37.60%, do 
plan to own their own business and these areas will become more 
important at that time. 

4. The majority of the graduates are finding employment in their 
chosen fields. 
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5. A large majority, 59.33%, of the graduates work for firms that have 
sales volume in excess of one million dollars in gross sales volume, 
and only 18.66% of the graduate's firms were below that sales 
volume. The size of the graduates' firm, as determined by the 
number of employees, concluded that 32.31% employ in excess of 500 
employees. It is clear that a majority of the students are 
affiliated with that the public perceives as fairly large firms. 

6. The College of Business appears to be preparing students adequately 
for their careers. 

7. Graduates, in general, are satisfied with their chosen careers. 

8. The College of Business has had the foresight to either expand or d 
delete course curriculum when necessary. 

DEMOGRAPHICS 

1. The majority of students, 60.17%, must go out of state to find 
employment. However, 50% would prefer to remain in Montana. 

RECOMMENDATIONS 

Based on the findings of this study and the resulting conclusions, the 

following recommendations seem appropriate: 

1. It is recommended that the College of Business increase or 
expand their Computers, Internships, Business Communication, 
Entrepreneurship/Small Business Management, and Finance. 

2. It is recommended that more attention be given to the 
entrepreneur/small business area in the courses already 
being taught. 

3. That a small business accounting course be added to the 
courses available. 

4. That this study be replicated after 5 years to continue to 
provide feedback to the College of Business. 

5. It is recommended that the current track in Small Business 
Management, under the Management Option, be evaluated to 
determine its relevancy to the management option. 
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Montana State University 
Bozeman, Montana 59717-0004 

College of Business Telephone (406) 994-4421 

November 10, 1989 

Ms Lori Lee Quenemoen Christophersen 
PO Box 991 
Belgrade MT 59714 

Dear Ms Christophersen: 

The College of Business at Montana State University asks for your help in 
completing the enclosed survey. We are conducting research to determine 
whether the college provides students with a business education that allows them 
to succeed in their chosen fields. Paul Ellis, a graduate student at Montana 
State University, will be compiling the data from the survey. He will then write 
a professional paper for the completion of his Master’s degree. 

Your response is very important to the success of this project. If you replied 
to a similar survey from the college three years ago, your assistance is 
appreciated. However, this survey measures somewhat different subjects. It is 
important that you complete this survey. Thank you for your cooperation. 

Sincerely, 
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■ MONTANA 
5 STATE 
UNIVERSITY 

1893»CENTENNIAL» 1993 

College of Business 
Office of the Dean 

412 Reid Hall 
Montana State University 
Bozeman. Montana 59717-0004 

Telephone 406-994-4423 

March 13, 1990 

Dear College of Business Graduate, 

This survey was sent to you this past November and returned to us with a 
corrected address. We now ask you to take a few minutes to complete the 
survey. 

The College of Business at Montana State University asks for your help in 
completing the enclosed survey. We are conducting research to determine 
whether the college provides students with a business education that allows 
them to succeed in their chosen fields. Paul Ellis, a graduate student at 
Montana State University, will be compiling the data from the survey. He will 
then write a professional paper for the completion of his Master's degree. 

Your response is very important to the success of this project. If you 
replied to a similar survey from the college three years ago, your assistance 
was appreciated. However, this survey measures somewhat different subjects. 
It is important that you complete this survey. Thank you for your cooperation. 

Sincerely, 

fames L. Brock 
Dean 

Enclosure 



SURVEY OF COLLEGE OF BUSINESS GRADUATES 

FALL. 1989 

INSTRUCTIONS: Please check the appropriate responses to the questionnaire hems, and take a few moments to comment on the open-ended 
questions. Your responses are very important, and will be treated with the strictest confidence. 

1. Please indicate the extent to 
appropriate response). 

which each of the following activities is a part of your present/past positionfs): (Please circle 

Great extent Not at all 

Accounting 5 4 3 2 1 

Advertising 5 4 3 2 1 

Business Law 5 4 3 2 1 

Computer Programming 5 4 3 2 1 

Data base Management/MIS 5 4 3 2 1 

Financial Management 5 4 3 2 1 

Human Resources/Personnel 5 4 3 2 1 

International Trade 5 4 3 2 1 

Marketing Management 5 4 3 2 1 

New Product Development 5 4 3 2 I 

Office Management 5 4 3 2 1 

Professional Correspondence 5 4 3 2 I 

Product Management 5 4 3 2 1 

Production Management 5 4 3 2 1 

Purchasing S 4 3 2 1 

Sales 5 4 3 2 1 

Sales Management 5 4 3 2 1 

Shipping/Logistics 5 4 3 2 1 

Statistics 5 4 3 2 1 

Strategic Planning 5 4 3 2 1 

2. Next, olease indicate vour oerceotion of the adeauacv of course coverare at MSU in the following subject areas: (Please circle 

appropriate response.) If you did not take the course, or don't remember it, please check the appropriate box to the far right. 

Adequate Inadequate Did not take Do not remember 

Accounting: 

Cost 5 4 3 2 1 [ 1 ( ] 
Government 5 4 3 2 1 [ 1 [ ] 
Managerial 5 4 3 2 1 ( ] [ ] 
Public 5 4 3 2 1 \ 1 [ ] 

Advertising/Promotions 5 4 3 2 ( I t 1 

Banking 5 4 3 2 1 I ] ( ) 
Business Communications 5 4 3 2 1 [ ] 
Business Law 5 4 3 2 1 [ ] [ 1 

Business Policy 5 4 3 2 1 [ 1 [ ] 
Computer Programming 5 4 3 2 1 ( 1 [ ] 
Consumer Behavior 5 4 3 2 1 ( 1 ( ) 
Entrepreneurship 5 4 3 2 1 [ I ( 1 
Finance 5 4 3 2 1 [ ) [ ] 
Financial Management S 4 3 2 1 ( 1 ( 1 

Human Resourccs/Pcrsonncl 5 4 3 2 1 ( ) ( J 
Information Systems 5 4 3 2 1 [ 1 I I 
Marketing 5 4 3 2 1 [ ) ( ) 
Organizational Behavior 5 4 3 2 1 [ ) [ 1 
Production Management 5 4 3 2 1 [ ) 
Research Methods 5 4 3 2 [ ) ( I 
Relailing/Reiail Management . 5 4 3 2 1 l 1 
Sales 5 4 3 2 1 ( 1 ( ] 
Small Business Management 5 4 3 2 1 ( 1 ( 1 

Statistics 5 4 3 2 1 l 1 ( 1 
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3. Please indicate the extent to which yog have nsed what you learned in the courses listed below in your careen(Please circle the 
appropriate response.) If you did not take the course, or don't remember it, please check the appropriate box to the far right. 

Adequate Inadequate Did not take Do not remember 

Accounting: 

Cost 

Government 

Managerial 

Public 

Advertising/Promotions 

Banking 

Business Communications 

Business Law 

Business Policy 

Computer Programming 

Consumer Behavior 

Entrepreneurship 

Finance 

Financial Management 

Human Resources/Personnel 

Information Systems 

Marketing 

Organizational Behavior 

Production Management 

Research Methods 

Relailing/Retail Management 

Sales 

Small Business Management 

Statistics 

Please check the: 

Year you were graduated from MSU: 

Sa. Major field of study at MSU: 

3b. Did you complete a minor? 

M 
[ ] 
(1 
(1 
[ ] 
11 
() 
U 
(] 
[ 1 
u 

I ] 
(] 
(] 
[ ] 
[ ] 
[) 
[) 

(] 
() 

If yes, please indicate your minor neld(s): 

Prior to 1980 
1980 
1981 
1982 
1983 
1984 
1985 
1986 
1987 
1988 
1989 

Accounting 
Business Teacher Education 
Finance 
Management 
Marketing 
Office Administration/Systems 
Other (please specify)   

Yes 
No 

Sc. How valuable has your ininor(s) been in your carecr?(circle one) 

Very Valuable Not valuable at all 
5 4 3 2 1 
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6. What is your current job position? (Note: If you are self employed, a homemaker or are unemployed, please indicate that). 

Job title:   ;  

Please provide a brief job description: ;  

Is this full-time or part-time ? 

[ ] Full-time 
[ j Part-lime(less than 30 hours per week) 

7. Please indicate the prodact(s)/service(s) your current organization provides. Please check all that apply. (Please be specific) 

[ 1 Agriculture, Forestry,* Fishing [ 1 Construction 

[ ] Finance, Insurance,* Real Estate [ 1 International Trade 

[ ] Mining M Manufacturinz. (oroducO 

[ ] Retail [ ] Services (kind) 

(] Transportation * Public Utilities [ ] Wholesale (kind) 

[ ] Other (please specify) 

8. If you have held a previous position(s), please provide the following information? 

Job title(s): 

Brief job description(s):    

9. If you are not self employed, do you plan to own your own business? 

n 
11 

If yes, please indicate that type of business: 

Yes 
No 

10a. What is the size of the organization from which you derive your major income? 

Sales Volume Number of Employees 

[ 1 Less than $100,000 [ ] Less than 10 
[ 1 $100,000 - $499,000 [ ] 10-49 
( 1 $500,000 - $999,000 [ ] 50-99 
( ] $1,000,000 or more [ 1 100 • 499 
[ 1 Non profit organiza::;n [ 1 500 or more 

How is it organized? 

I ) Sole Proprietorship 
( ) Partnership 
I ] Corporation 
( ] Education 
[ ] Government 
I ] Other (please specify) 

Is this organization a franchise? 

[ 1 Yes 
( 1 No 

11. To what extent are you pursuing the career you prepared for at MSU? 

Great extent 
5 4 3 

Not at all 
2 1 

12. Overall, has your business education at MSU prepared you adequately to enter the career you trained for at Montana State? 

2 
Very adequate 
5 4 3 

Inadequate 
1 

13. How satisfied are you with your career? 

Very Satisfied 
5 4 3 

Very Dissatisfied 
I 
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14. Are there any areas of the MSU business curriculum or the university curriculum overall which needs to be expanded or deleted? If 
so, please describe them here, being as specific as you can. 

Expanded: _______________________________________________________________________________ 

Deleted: 

Finally, we would like io gather some background Information to help us classify the data. Your answers will be 
grouped with those of similar people, and will be treated with strictest confidence. 

15. In what city and state are you currently employed? 

City   State 

16. What was your age on your last birthday? 

[ 1 21-25 
[ ) 26-30 
( ) 31-35 
[ 1 36-40 
[ 1 41 and over 

You are: 

[ ] Male 
[ ] Female 

It obviously would be helpful to the study to obuin salary information. 
Please be kind enough to check the response : below which most accurately 
reflects your 1989 income from ''work-related " sources, e.g., wages, salaries, 
bonuses, commissions, etc. 

[ ) Under SI0,000 
[ ) More than $ 10,000 up to $ 20,000 
( 1 More than $ 20,000 up to $ 30,000 
[ 1 More than $ 30,000 up to $ 40,000 
I 1 More than S 40,000 up to S 50,000 
( ) More than S 50,000 up to $ 60,000 
( ] More than $ 60,000 

19. At the time you were graduated from MSU, was it your intention to remain and work in Montana? 
[] Yes 
I J No 

20. If you currently live outside of Montana, do you intend to return? 

[ ) Yes 
[ ] No 
[ ] Unsure 

If yes, why would you return? 

[ 1 To live/work in Montana 
( ] To retire in Montana 

Please use the following space for general comments: 
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