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INTRODUCTION 

At present there over 112 million human beings in the United States who are 
incarcerated within this country's so called correctional institutions. More ojlen than 
not they are Jorced to live under conditions that are overcrowded, unsanitary, unsafe, 
and inhumane. The conditions in some prisons in the U. S. and around the world are 
worse than we would allow in a zoo. The persons that are in these institutions are 
there because they committed a crime but we could be Judged to be committing a 
crime against humanity by our treatment of them 

The issue of prisons arid their reform has far too many aspects and problems 
to be addressed in this thesis, so the focus of this document will be strictly an 
architectural approach to the built environment of the correctional institution. This is 
not a doctoral thesis iri sociology or psychology so it does not attempt to address those 
issues in prison reform and abolition, it is an architectural thesis based upon the 
limited information available at this time and place. It is to be an architectural 
expression that attempts to allow a current philosophy in the rehabilitation of the 
criminal to function without the architecture htndeiirig it I am not about to say that 
this is the answer to the problems with the system but it might be a start Also this 
might not be the best solution but it is one that is based on some knowledge of the 
problems, some concern about the situation, and some compassion for those involved. 
It is most likely that the theories that this thesis is based upon are already out of 
date.Thls project is intended to allow the procedures, theories, and practices that are 
currently being employed in this field to be used to the benefit of all those involved. 

There are a wide variety of reasons for doing this project One that many of us 
grew up with is: 

-Do unto others g§ you would have them do unto uou, 

I know that nobody would want to be forced to live under the conditions that many of 
the inmates are now living under. Another reason, the one that I prefer is: 

We we to be,fudged bu tfve ivau that we treat others, this includes our crimi
nals. 

How do you wish to be Judged? I would prefer to be Judged as humane, kind, 
caring, compassionate, and fair. It is towards this end that this project strives. 





PROJECT STATEMENT 

This project is to be the design of a maximum security corrections facUity for 
repeat violent offenders, to be located in the area of Bozeman, MT. It is to be based 
upon the model proposed by Norval Morris, Professor of Law and Criminology at the 
University of Chicago, in his book The Future of Imprisonment 

PROJECT GOALS 

It is the goal of this project to create a facility that is secure but is also hu
mane, comfortable, and productive for the inmates. Plus it must also provide excellent 
working conditions for the staff, because most of the staff will spend more time in the 
facility than the inmates. 

PROJECT SCOPE 

This facility is to be a self contained self sufficient (as far as it can be pos
sible), correctional facUity for one hundred adult males. It will include medical care, 
vocational rehabilitation workshops, exercise/recreational facilities, and all other 
facilities and functions that are deemed necessary by the American Corrections 
Association for a secure adult correctional facility. 
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HISTORY 

While the penitentiary, a place to punish and reform the criminal is a 
relatively recent American innovation, it's origins can be traced back to 7th century 
B.C. Greece. Then the prison was merely an underground chamber or a large room 
that was used to detain those awaiting trial or some other form of punishment Almost 
all early prisons were used for the detention of those awaiting trial & sentence, and 
for debtors and political prisoners. It was not until the 18th and 19th centuries that 
the prison became a form of punishment England was the notable exception it's 
prisons were used for punishment much earlier. In the 5th century B.C. Plato in De 
Leaihiis quite accurately described the modern corrections system many hundreds of 
years before it's creation, he said; 

"Let there be three prisons in the city, one for the safekeeping of persons 
awaiting trial & sentence; another for the amendment of disorderly persons & 
vagrants, those guilty of misdemeanors, to be called a sophronsterion (house 
of correction),...; a third to be situated in the country away from the habitations 
of man, to be used for the punishment of felons." 

The first formal and enduring prison was the Mamertime Prison of Rome in 64 
B.C., it was essentially a domed dungeon below the Roman sewers. But even as bad 
as it sounds it was not for the punishment of criminals since Roman law forbade the 
use of confinement as a form of punishment. It was meant to hold for trial or for a 
more severe punishment 

During the middle ages throughout Europe the usual place of detention was 
either the dungeon of a castle or a castle prison called a keep. There were many of 
these castle prisons throughout Europe, one of the more famous or infamous was the 
Bastille in Paris. In all of these prisons the prisoners were kept in large rooms without 
any regard for their sex, age. health, crime (if there even was one), or the number of 
people in each room. 

In England the development of the prison was taking a different course. In 
1166 the seventh article of the Assize of Clarendon decreed that the Sheriff of each 
county should build a Gaol (fail). These were established in Just about any type of 
building or room and were still Just used for detention not for punishment In 1557 the 
first Bridewell (house of correction) was established and with the Act of 1609 it 
became legal for each county to establish a bridewell By around 1700 England had a 
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system with two types of institutions, the Gaols for the safe custody of debtors & 
others awaiting trial or sentence, and the Bridewells or houses of correctiorL Within a 
short time the distinction between the two became in name only, they became the 
same in their use, treatment of prisoners, & conditions. By the late 1700's there was 
no distinction at all between the two. 

During the last half of the 1600's there were two influences that were to lead 
to major changes in prison use and design. The first was the Roman Catholic Church. 
The church was appalled with the conditions and treatment to which the prisoners 
were subjected so it used it's power to get new types of prisons. This led to the 
establishment of St Michael's prison in Rome, this was the first cellular prison, 
prisoners were to be kept in individual cells. The second was the Quakers in America. 
They were shocked by the brutality of capitol and corporal punishments. William 
Perm's Great Law of 1682 established that most crimes should be punished by hard 
labor in a house of correction. This injluence ultimately led to the use of prisons as a 
punishment and they eventually added the goal of reforming the criminal, thus 
creating what was to be called the penitentiary, the great experiment in prison reform. 
The combination of these two influences led to the prison system as we see it today. 

There were two very important European prisons in the 1700's whose designs 
had major impact on things to follow. The prison of St Michael's built in 1700, and it's 
next most important following building, the prison at Ghent built in 1773, served as 
the basis for the design and layout of virtually all prisons up until the middle of this 
century. The prison of St Michael's used individual exterior cells (cells that had 
outside windows) around a work hall with a central altar. The cells were arranged in 
a single linear building, or block, with each having a clear view of the altar. At Ghent 
the cells were interior cells (they backed up to one another) with a corridor between 
them and the outside windows. This was intended to give the staff a better view of 
the prisoners. The cell blocks were long linear 3 or 4 story buildings arranged radially 
around a central court. They were connected at both ends by support buildings thus 
creating additional courtyards for the exercise of the various groups of inmates. 

A third important building in the development of prison design was the Walnut 
Street Jail in Philadelphia, built in 1790. This was the first American prison to attempt 
classification and segregation of the prisoners. It was also the first to have system to 
try to rehabilitate the criminals (silence, solitude, contemplation, and religious study). 
These made the Walnut Street Jail the Jlrst penitentiary. 

St Mlchaets Prison 

Prison at Ghent 
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These three important buildings, St Michael's, Ghent, and the Walnut Street 

Jail, combined with the Quaker reform philosophy of silence, solitude contemplation 
and later hard labor formed the basis for two different prison styles and systems that 
were the basis for all prisons for about 150 years. The first is the Pennsylvania 
system (or solitary system). It was a regime of complete solitary confinement day and 
night with work being done in the cells. It used outside cells (like St Michael's) with 
radiating cell blocks (like Ghent). The other was the Auburn system (or silent system). 
It was solitary confinement at night with work being done in groups in workshops. 
But everything was done in complete silence. It used inside cells (like Ghent) in a 
stngle rectangular cell block (like St Michael's). These two systems, with some minor 
variations, mainly in programs, procedures, and size, were the basis for almost all 
American and most other prisons constructed up until about 1950. The Auburn 
system (later Aubum/Sing Sing system) became the most popular type of cell layout 
because of ease of construction and cost and therefore was the predominant type for 
most of the past 200 years. 

.....•.•••.•v..1.:.' 

In 1898 a prison was built at Fresnes, France that had the importance of a 
design that allowed for the more effective classification of the prisoners. It was called 
the Telephone Pole system or plan. It consisted of a central corridor linking a series of 
cell blocks at right angles to the corridor on each side. Each cell block was intended to 
operate as a separate unit Originally the cells were planned to be individual outside 
cells, but when this plan was adapted to the American prison system both inside and 
outside cells were used 

Pennsylvania System 

The Telephone Pole plan is one of several different plans or layouts used for 
prisons for many years. Some others are; Self enclosing plan, the cell blocks form an 
enclosed courtyard. Courtyard plan, individual cell blocks connected by covered 
corridors around a courtyard, and the Campus plan, individual cell blocks placed to 
form one or a series of courts. These all used either inside or outside cells in roughly 
rectangular cell blocks. A very different style of prison design was one called the 
Panopticon. All the cells are arranged in a circle with their doors facing in towards a 
central control station and were intended to be several stories tall This design was 
supposed to give one guard a sight line into each cell and to allow for better control of 
the inmates. Although this type was proposed in the late 1700's none were built using 
the original designs and very few were built using the Panopticon principal The last 
prison to try to apply this principal was Illinois penitentiary at Stateville in 1919. Only 
four of the eight intended circular cell blocks were built before the design was 
abandoned for more conventional types. 

iiiiiiiiiiiiiiiiiiiiiii iiimiiiiiiiiiiiiiiii 
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During the past thirty years or so there have been far too many changes or 
reforms in the design & construction of prisons, as well as the programs within them 
to go into with this document It will suffice to say that they all have the following 
goals in mind; to make the living conditions more humane, to make the institution 
more secure and safe, to better rehabilitate the criminal and to meet societies needs 
for more and more houses of correction. 

Telephone Pole Plan 
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CASE STUDIES 

For the case studies I chose to look at recently constructed Jail facilities for two 
reasons. First, all through the history of prisons any changes in the way things were 
done or the configuration of the facilities has been used first in the Jails. These 
facilities have been the proving ground for new ideas. Second the very nature of the 
Jail makes it the real worst case scenario in the area of correctional facility design. 
These facilities must be maximum security because of the wide variety of inmate 
types found in them, additionally they should try to be as humane as possible 
because they are also used to hold persons awaiting trail, and these people are 
innocent and should be treated differently than those who have already been 
sentenced. 

o 

I chose four facilities constructed within the last twenty years as case studies. 
With the first two I feel that there is one that is doing it's Job right and the other is not 
I came across the last two in an article after I had decided on the direct supervisory 
model of staffing and the type of facility that I intended to create. These basically 
show that the model is being used right now in a few Jail facilities and that it is 
working to reduce the levels of tension and stress among other things. This applied to 
the penitentiary would have the effect of better allowing the rehabilitation of the 
inmates. 



33rd Street Correctional Center 
Orlando, Florida 

Architects Design Group 

ADG interviewed small groups of inmates not in the presence of the guards 
seeking information on how they felt about the institution and on ways to improve the 
facility. They found that the inmates talked about three main things: they were all 
innocent that they intensely disliked steel they felt it sapped their strength, and they 
hated the "damn" colors, the creams and institutional green that are still being used, 
even in todays otherwise state-of-the-art correctional facilities. 

After gathering the research data on color preferences, ADG became convinced 
of it's impact and designed the Orlando Jail with a chromatic influence. The color 
concepts that they employed were fairly simple but had a profound effect on the 
facility. They chose to use blue, believed to have a calming effect, in the inmate day 
rooms. Red which increases brain wave activity and prolongs the perception of time, 
was used in the visiting areas. Oranges (tending toward peach, salmon, and brown), 
seem to enhance appetite and are used in the dining areas. Yellow, which tends to 
visually reduce the massiveness of building elements is used on the heavy window 
mullions. Accent colors like fuchsia are used to individualize each of the housing 
units. 

The over all effect was to reduce the tension and stress by making the spaces 
much more liveable and less institutional like. This tends to create a loop, the less 
stress the better and safer the place is, which also reduces the stress and so on. It 
has been found in many institutions that the more stress and tension that can be 
eliminated or reduced, there is a reduction in violence, vandalism, sick outages, and 
the productive work from the inmates is increased. The florida facility is no exception 
to this. ADG also took another step that is not often found in this type of institution, 
they carpeted all of the Jloors and acoustically treated the ceilings in an effort to 
reduce noise and it's corollary aggression. This too tends to reduce the tension levels 
in the facility. 

ADG did note an unforeseen result Because the use of color was taken into 
every aspect of the facility including the mechanical spaces, the pipe Jitters and 
electricians knowing that their work would be part of a technicolor display exerted 
extraordinary workmanship. 

Many of us grew up going to schools that used the typical institutional colors 



throughout. Often we did not like school for a variety of reasons but one which was 
not addressed or I bet even thought of was that the color of the place was depressing 
and made the place uninviting. 

The use of color has played a major role in almost every culture since the 
dawn of time. All through history color has been used to improve our places of 
residence, our work places, public places, our clothes, and almost every aspect of our 
lives. Why is it that the institutions of education, health care, government, and 
punishment must be relegated to the use of really only two very bland colors (white 
and pale green) or a very few slightly different shades of them. I would think that 
these types of places would be important enough that they deserve much better. Some 
would argue that there is not much known about the effects of color on human 
behavior so until we know more we should continue to paint these places like we have 
always have. I would put to them that if there is not enough information we should try 
to get more, and what better place to "experiment" with the use of color and human 
behavior than in a prison. Prisoners could be ideal in that they are in a controlled 
group, easily observed, apt to be there for some time and certainly a group whose 
behavior could use altering. Now I am not proposing that we experiment on our 
prisoners like Hitler did but I think that we should apply what we do know about 
color and behavior in the correctional setting and find out what will help and what 
does not With constant monitoring and adjustments we should be able to learn quite 
a lot and eventually, perhaps through the use of color combinations, help this group of 
people to become a productive part of our society again. 

This method of making any institutional setting a better more liveable place 
seems so simple and inexpensive, it is really Just a coat of paint. One wonders why it 
was not thought of or done sooner. Maybe if it had been done in the schools some of 
the people in the prison system might have stayed in school or done better while in 
school and not be in prison at all 



Gallatin County Detention Center 
Bozeman, Montana 

RS Architects & BGS Architects 
Wayne & Oswald Berg 

The Gallatin County Detention Center is a 43 bed, 12,426 sqfl detention 
facility located on south 16th street adjacent to the County Law & Justice Center. It 
was completed in 1983for a cost of $113/sq.ft The main concerns of the client 
(Gallatin County) were economical construction, adaptability for future expansion, and 
the separation of the different detainee groups, sentenced from un sentenced, men 
from women, adults from Juveniles. 

These very basic concerns were indeed met by the architects, the first through 
the use of precast concrete roof slabs and precast barrel vaults over the day rooms 
and circulation spine. The exterior walls were cast in place reinforced concrete with all 
other walls being of CMU (Concrete Masonry Unit) construction. All utilities run 
through a tunnel under the central corridor for ease of access and security control. The 
facility was intended to be able to be expanded to the north and south by adding the 
same type wings or modules, one to the south between it and the Justice Center and 
additional units to the north. The capacity can be increased to 213 inmates without 
altering the basic circulation pattern. Segregation is achieved by using small cell 
blocks set at right angles to a central linear circulation spine, and to allow for the use 
of exterior cells (like St. Michael's), each cell block is separated from each other along 
the spine. 

The architects were determined to have the facility project an image of 
"discipline, order, and rigor". Their choices in the facing materials, the bonding 
pattern, the repetition of housing units with their vaulted ceilings are all attempts to 
express these ideals. 

Under only a superficial examination this facility would appear to be a 
modern, state-of-the-art well done, and successful solution. Things are not always as 
they seem since there is not much about this facility that is not outdated. The only 
thing that comes even close to being state-of-the-art is the use of video monitors to 
scan sally ports, corridors, and outside walls. 

This is really Just another attempt to apply some outdated ideas and methods 
in the field of correctional facility design. The basic plan is really nothing more than 



the telephone pole plan that was developed by the French almost 100 years ago, and 
almost totally abandoned in recent prison designs. There are other more innovative, 
creative, and humane methods for the segregation of inmate groups. The cell blocks 
are designed almost exactly like the ones in the Pennsylvania system created 200 
years ago and in addition they are hard,colcL stark and barren. Nothing about them 
says they were designed to do anything but cause pain and punish. There is virtually 
no difference between those cell blocks intended to hold those people that have been 
convicted of a crime arid those to hold the people awaiting trial (innocent until proven 
guilty). The idea of a central control center is not a new concept either. This method of 
inmate control works best if the control center has a direct line of sight to each cell. 
Some would have it be a direct line of sight into each cell. However most animals do 
not like to be stared at or constantly watched as it is a sign of aggression, so why 
would humans like it any better (they don't). In this facility the control center only has 
sight of a small area and has to rely on video cameras to see into corridors and sally 
ports, but has no view into the day rooms or cell blocks. 

Changes have been made and will have to continue to be made in this facility 
to even come close to adequately meeting the desired performance goals set for it The 
architects made choices to pipe down the symbolic character of the complex, removing 
all possible connotations linked with the function of the place. But it was felt that 
security was not adequate so the typical chain link and barbed wire fence was 
constructed around the facility. This ruined the idea of the place not looking like what 
It is. As designed, the vehicle sally port was not big enough and had to be enlarged to 
the east This addition destroys the character of that side of the building. Standards 
require that if you are going to use CMU construction the blocks must be grout filled to 
form a solid wall without cavities. This was not done and this lack allowed an inmate 
to come very close to escaping from his cell into the utility core and ultimately out of 
the complex. 

Even with only slightly critical analysis of the facility I think that it could have 
and should have been done better in almost all areas from design to materials, 
equipment, and construction methods. 



Three Generations of Prisons 
U.S. Bureau of Prisons 

In the early 1970's the U.S. Bureau oj Prisons identified the need for a new 
type of detention facility. They rejected the earlier models (Generation 0) and de
veloped the model for detention facilities known as Metropolitan Correctional Cen
ters (MCC) (Generation 1). The MCC was evaluated through several postoccupacny 
evaluations (POE) and the results were used to formulate the program for the facility 
being built tn Contra Costa County, California (Generation 2). The Contra Costa 
County Detention Facility (CCCDF) was built, occupied and itself the subject of a POE. 
The results of this evaluation have lead to a new set of proposed design modifications 
for the prototype (Generation 3) which are being adopted in the newer facilities. 

At the heart of the MCC program was the belief that because some of their 
inmates were there for pretrial detention and were presumed to be innocent the 
environment should not itself be punishing, but it should reduce the levels of stress, 
tension, physical and psychological brutality common in such places. Another part of 
the program was to place the units tn metropolitan areas near families, Jobs, 
attorneys, and the courts. 

The key to making this work was for the facility to be designed to handle the 
\functional unit system" in which small groups of inmates are placed in self-contained 
housing units. These became unique because of their "podular/direct supervision" 
arrangement In this model open podules of cells were staffed by ojficers placed 
directly tn the living area. The purpose is to "proactively" supervise the inmates, "to 
prevent negative behavior before it occurs", rather than "reactively" supervise as was 
done tn the past 

Each of the units consisted of40-50 single bed rooms. Within the units the 
tnmates had considerable freedom of movement through the lounge, dining, class, and 
multi purpose areas. It was hoped that the variety of options for privacy or interaction 
would help reduce the levels of tension and stress. The units were programmed to 
look non-institutional by using moveable furniture, bright colors, carpeting, and no 
bars. 

The POE revealed that they were for the most part successful in meeting their 
Intended goals. Vandalism and graffiti were almost nonexistent There were very low 
levels of violence (against staff or inmates). General tension was considerably lower 



that in most similar facilities. Most of the inmates and stafffelt that the facilities 
operated quite well Most of the problems were a result of them being in high rise 
buildings, having to relay on elevators, limited floor space, and in the two northern 
MCC's the rooftop recreation areas become inaccessible in the winter resulting in 
some considerable monotony and boredom for the inmates and staff. 

The designers of the Contra Costa County Detention Facility (CCCDF) relied 
heavily on information gathered from the Chicago MCC. They did not get a copy of the 
POE until late in the design phase so it did not effect their programming decisions, but 
It was used to; support design decisions and modifications, as a checklist for areas of 
concern, to Justify some major changes, to allay some custody stafffears, and as a 
staff training document 

The CCCDF is a four story irregularly shaped building consisting of 9 housing 
units, an intake area, administrative offices and support areas grouped around a 
central courtyard. Each houstng unit is intended to be a fully self contained unit with 
30-50 single bed rooms in two tiers. They each also have their own outdoor 
recreational area off of the central space. 

After the CCCDF opened it was obvious that the POE would be very helpful in 
the programming of the generation 3 institutions. A user survey was conducted with 
both staff and inmates with generally positive results. Both the staff and inmates 
were satisfied with thtrigs like appearance of the facility, the amount of privacy in 
inmate toilet, shower and sleeping areas, the amount of space available, overall 
cleanliness of the facility, overall safety and the lack of vandalism. One of the biggest 
complaints was the inability to regulate the air temperature of the living podules. 
Additionally the staff was dissatisfied with the lack of stafffacilities and the lack of a 
secure perimeter beyond the building's walls. 

The results of the two POE's help to demonstrate the validity of the concepts 
that were established for the MCC designs such as the use of soft, non-institutional, 
direct-supervisory design, and the increased availability of privacy. Both found 
marked reductions in tension, stress, violence, graffiti and the like. To quote one 
visiting Jail administrator after he toured the CCCDF: 

"I must say that I felt your type of operation was, to say the least, a very liberal 
approach to incarceration- that was prior to Friday, Oct 29, 1982. During the tour, it 
became quite evident that the approach was not necessarily liberal but was instead 
practical. The lack of tension could be felt I am sure you heard comments to that 



effect by many of our deputies. If we expect people to behave and show them that we 
trust them to behave and we (Jailers) do not act distrustful then they will behave, or at 
least most will behave. It was very refreshing to be in a neat, clean, quiet Jail for a 
change. Thanks again." 

In the generation 3 institutions there are several recommended improvements 
on the CCCDF model These include; improved facilities for the staff, a secure 
perimeter beyond the building's walls, and improved control of the ventilation system 
in the podules. 
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CASE STUDY IMPLICATIONS 

These case studies show very different approaches to the same problem of 
how to attempt to correct some antisocial behavior in a group ojpeople. They both 
really have the same Junction, they are both county Jails, not intended for real long 
term stays. I feel that one does a very good Job at this and the other Just punishes. 

The 33rd Street Correctional Center has more going for it than Just it's use of 
color. It makes several other attempts at making life as normal as possible in a 
maximum security institution. The use of sound deadening materials (carpet & 
acoustic ceiling treatments), smaller inmate populations in the living units, the use of 
color to enhance some items or detract from others and the stajf operating in a more 
direct supervisory role, all show me that everyone involved in the project from the 
architect all the way to the staff have a real concern for the life and well being of the 
inmates. They are making a good effort to ensure that after the inmates get out of the 
facility they do not return and become good solid citizens again. 

The Gallatin County Detention Center in quite the opposite. It is simply a place 
of punishment and pain. I do not see any concern on the part of the architect or the 
client for the people who have to live there (inmates), or those who work there (staff). 
What I do see is that they had to do it cheap, fast, and only really worry about the 
image of the place as seen in the attitude of it being necessary to not look like what it 
Is. It apparently did not matter to them what it would be like to be in therefor any 
length of time. I do not think that this facility does much more that inflict pain on those 
who must do time there. It has been found that when you show you don't care about 
the well being if the inmates, as this place is doing, it only creates resentment anger, 
and hatred for those who put them there. You will get far more repeat offenders with 
this type of facility than the one in Florida. You will also get much more violence, 
vandalism, and unrest when the inmates are treated in this manner for any length of 
time. 

I suppose that this all comes down to the attitude one has about the group of 
people the design if really for. Sometimes the ones paying the bills are not necessarily 
the ones who will use it. These two very different facilities were constructed at 
approximately the same time so one would think that they should be similar in at 
least some aspects. I think that the biggest difference was the attitude of the design 
team and the client 

These two projects have very different effects and yet the same effect on my 



project I see them as the right way and the wrong way to do this type of facility. A 
major part of my project arid I suppose any project is ones attitude towards the 
ultimate users. If you go into the design with a genuine concern for their well being 
and care about how it will feel to be in this place you will create a much better 
structure. 

This is what I hope to bring to my project I may or may not use some of the 
methods found in these case studies and I may even use some of the methods from 
the "bad" case, I would hope to use them better though. If nothing else I intend to hold 
on to the thought"what will it be like to live or work in this place". 

The third case study was found long after the decisions were made to use the 
direct-supervisory model in self contained living units for this project The MCC and 
CCCDFfacilities and thetr evaluation prove that this is the right track to providing a 
rnore humane environment for the rehabilitation and correction of our criminals. 
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THE MODEL 

This thesis project is partially based upon a proposed experimental model for 
a prison for repetitively violent criminals. It was proposed by Professor Norval Morris 
in his book The Future of Imprisonment Professor Morris is a Professor of Law arid 
Criminology at The University of Chicago arid has written several books on prison 
reform, criminology, and the rehabUitation of criminals. This is a brief description of 
that experimental model 

Ftrst many might ask why do this type of prison for this type of criminal at all? 
This is the worst case scenario when it comes to prisons. Prof Morris states "If we can 
rehabilitate the rehabilitative ideal with these prisoners, a humane and effective 
prison system may not be beyond our grasp." Additionally if we can demonstrate that 
the most dangerous prisoners could be treated decently and humanely then we could 
do the same with the others. 

This facility is to be for 200 prisoners with maximum security at it's perimeter 
but with a great deal of freedom of movement within. The inmates are to be; 

Between the ages of 18 and 35 years old (these pose the highest future risk to 
society). 

They must have at least two convictions for violent crimes on their records. 
They must be within three years of their first possible parole date. 
Must be "Volunteers" randomly selected from a larger group, and they will 

have the opportunity to return to their previous institution. 
They may NOT be, high proJUe inmates, gang leaders, psychotic or severely 

retarded inmates. 

There is to be an orientation period of 4-6 weeks, during which the inmate will 
be integrated into the inmate population and his small living & discussion group. This 
will be a period of intense evaluation, discussion, and therapy. Also during this time 
his parole contract will be drawn up. This contract will include, when he will be 
released on parole, when his first furlough is, when his first work release is, when his 
first pre release placement is, and the conditions for these. There are really only two 
conditions for these. First he must meet the two obligatory aspects of the prison 
programs which are participating in the small living and discussion group and 
fulfilling his assignment in the daily work program Second he must avoid any 
conviction of major disciplinary offenses in the institution. The inmates contract has 
the rules and reasons for them nature and purpose of the programs, timing & specific 
requirements for parole, work release, etc... When the inmate gets this document he 



will be fully informed of the duration and conditions of his incarceration in this 
facility and will truly be able to volunteer for the programs. The inmate is not required 
to sign the contract he may decline it and he will be returned to his former institution. 

The facility is to have a staff of about 150, with 40-50% of these being women 
(it has been noted that men will often behave better in the presence of women). 
Minorities will be at all levels and their percentages should approximate those in the 
inmate population. There is to be a small clinical professionally trained staff (4-5) but 
all the rest of the personnel are to be basically getting most of their training on the 
Job. It will be possible to employ ex-ojfenders & ex-prisoners in the corrections staff. 
The warden should be a healer not from the corrections JlelcL It might be best if the 
first warden came from business to get the place up and running. Future wardens 
should be psychiatrists or psychologists. The staff will also be part of the small living 
& discussion groups (6-8 inmates and 2-4 staff), they will share meals & discussions 
before and after the normal working day 6 days a week. 

The pattern of life within the facility should be as similar as possible to the 
working life of a citizen of the community. This to give the inmate the best chance of 
learning how to cope with the outside life without resorting to crime. 

There are many more aspects of the model such as pay and continuing evalu
ation of both the program and the inmates who graduate from it and those who were 
turned down from it I do not feel it is necessary to go deeper into the model as I think 
that the reader has gotten an idea that this facility is very different than those from 
which it will get it's inmates and staff. 
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CONCEPTUAL KEYS 

In all the readings that have been done to compile some information for this 
project there are so many key elements and ideas that it would take a PhD thesis to 
Just sort them out and create a model from which to start the design. I chose to try to 
boil it down to Just a few of what I feel are the most important at this time and with 
this project 

Many of the concepts that I found were mainly dealing with the programs or 
operations and could be considered the "software" of this project While I will not be 
addressing these issue specifically I will try to keep their general intentions in mind so 
I will not deliberately impede them from working. 

What I will attempt to address is the physical environment or "hardware", and 
the concepts that I feel most impact what it is that I am trying to do. That is to create 
humane environment for the correction and rehabilitation of those individuals who 
have performed actions that are contrary to what our society deems as normal or 
right 

One of the most important concepts and the one that seems to cover the most 
ground is To create a comfortable living (and working) environment within a very 
secure perimeter". To some this might sound like we are trying to make it too easy for 
the criminals, but in the bookAnAnalusis of Coping Behavior in Prison Inmates. 
Zombie, Porporino & Kalotay, found that"the more closely the conditions of 
imprisonment can begin to approximate those normally seen outside, the better 
inmates can learn to survive without resort to criminal behavior". 

pj 

This main concept has a couple of sub concepts that get more down to the 
point One is to remove the symbols of incarceration, and the other is to try to alter the 
perceptions of the place (how the prison feels). The first of these sounds easy and a 
bit like something that we should not try because we might not be able to keep them 
in. What it means is if we remove things like bars, locks, prison uniforms (maybe even 
for the staff), institutional colors and we don't Just not use them but find some 
alternative for them. For example instead of bars and locks we might use solid doors 
and electric locks that are not as visible. Instead of uniforms the dress code might 
include clothing that would be used outside the institution. By doing these you also 
start to address the second idea but there can be more. It is often said that prison is 
hard, cold, and harsh to name a few feelings or impressions. These perceptions can 
be altered by trying different materials or using those already being used in a 
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different manner. For instance using carpet and softer materials or looks to make it 
feel softer and using colors and different lighting to warm the place up. 

& 
1 

I suppose it comes down to this, if we create a place that treats this group of 
people as humans with dignity and respect and show them that we care, we might be 
able to help them and they might not return to prison. 
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THE SITE 

This project is intended to be a prototype facility for the Northern Rocky 
Mountain region. Therefore the site is only necessary to define the parameters of the 
climatic response of the structure. A prototype for this region will respond to the 
climate differently than one in Texas would. 

The site selected for this project is approxi
mately 2 miles NW of Bozeman, Montana. It is north of 
Bridger Canyon Drive and east of Storey Mill Road, it 
is approximately 103 acres roughly divided in half by 
Bridger creek which flows through the site from east 
to west it is bordered by on the north by U. S. Forest 
Service land agriculture land on the east & west, and 
a small residential sub division to the south. I intend 
to build on the northern half allowing both the creek 
and the southern half to act as buffers between the 
facility and the residential area. Access to the site can 
be gained either from Storey Mill Road, to the west 
entering from the NW corner, or from Bridger Canyon 
Drive entering from the east 

These are the climatic conditions to which this 
facility should address, and some possible ideas of 
how it might do this: 

Moderate snow during the winter months; 
Covered entrances and exterior stairs, 

ample drainage and storage for the snow, possible 
inclusion of outdoor recreational activities te. cross 
country skiing. 

Temperature extremes between seasons, cold 
(teens or lower) in winter, hot (90's) in summer, 

High thermal mass, limit north facing windows, maximize solar gain in 
winter (south facing glazing), minimize solar gain in summer (shading devices). 

Storm winds out of the north west and north mainly in winter. 
Minimize heat loss through those sides, fewer and or smaller openings, 

increase thermal barriers, wind breaks possibly. 
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Gentle breezes in the summer can be used for cooling down the structure. 
Allow for cross ventilation, create areas of possible connective currents 

to assist in cooling. 
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Juhililii SPACE PROGRAM SI 

SUB TOT. TOTAL 

GENERAL INMATE HOUSING 6100 30500 
ORIENTATION HOUSING 3950 3950 
SEGREGATED INMATE HOUSING 2500 2500 
ADMISSIONS/DISCHARGE 1825 1825 
MEDICAL FACILITY 4670 4670 
FOOD SERVICE 5850 5850 
CANTEEN 1350 1350 
MAIL ROOM 200 200 
PERSONAL CARE SERVICES 2570 2570 
VISITING 3720 3720 
EDUCATION 6470 6470 
RECREATION 12030 12030 
REUGIOUS PROGRAM 1160 1160 
MULTI-USE AREAS 3300 3300 
ADMINISTRATIVE OFFICES 4925 4925 
STAFF & TRAINING SERVICES 2470 2470 
INFO. & RESEARCH 1700 1700 
SAFETY 550 550 
PLANT MAINTENANCE 8620 8620 
GARAGE & WAREHOUSE 15400 15400 
CONTROL 5400 5400 
CIRCULATION 28600 28600 
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TOTAL FOR FACILITY 171,640 
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SPACE PROGRAM 

All of the information for the space program is derived from the American 
Corrections Association's books Design Guide For Secure Adult Correctional Facilities, 
and The Standards For Adult Correctional Institutions 3rd Edition. With some down 
sizing in a few areas they are basically the same size requirements as those for a 500 
inmate facility. 
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VMT 
SPACE 

SPACE PROGRAM 

QTY. 

general mmm; HQVSWG 
Central Multi-Use 
Rooms 
Showers 
Offices 

1 
20 
8 

SQFT 
(UNIT) 

1800 
100 
25 

Unit Manager 1 120 
Case Worker 2 100 
Counselor 2 100 
Secretary 1 150 
Correction Officer 1 50 
Other 2 100 

Multi-use 2 150 
Multi-use 1 300 
Meal Distribution 1 150 
Beverage Alcove 1 80 
Telephone area 2 50 
Storage 2 50 
Janitor Closet 2 50 
Toilet Room 1 50 

TOTAL FOR EACH UNIT 
TOTAL FOR FIVE UNITS 

ZGATED INMATE HOUSING 
Multi-Use 2 ' 150 
Rooms 10 100 
Office 1 120 
Sally Port 1 60 
Hearing Room 1 250 
Meal Distribution 1 100 
Counseling 1 120 
Interview 1 120 
Toilet/Janitor 1 50 
Storage 1 80 

SUB TOT. 
(UNIT) 

TOTAL 

1800 
2000 
200 

120 
200 
200 
150 
50 
200 
300 
300 
150 
80 
100 
100 
100 
50 

6100 
30500 

300 
1000 
120 
60 
250 
100 
120 
120 
50 
80 
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TOTAL FOR UNIT 2200 
TOTAL SEGREGATED HOUSING 2200 

00Outdoor Recreation Space for Segregated Housing 2500 

QBIQNTATIQN INMATE HOUSING 
Multi-Use 1 1000 1000 
Rooms 10 100 1000 
Showers 4 25 100 
Offices 

Unit Manager 1 120 120 
Case Worker 2 100 200 
Counselor 2 100 200 
Secretary 1 150 150 
Correction Officer 1 50 50 
Other 2 100 200 

Multi-Use 2 150 300 
Multi-Use 1 300 300 
Beverage Alcove 1 80 80 
Telephone Area 1 50 50 
Storage 2 50 100 
Janitor Closet 1 50 50 
Toilet Room 1 50 50 

TOTAL FOR UNIT 3950 
TOTAL FOR FACILITY 3950 

mmTP $ERVJQE$ 
ADMISSIONS/DISCHARGE 

Entry 1 200 200 
Processing 1 400 400 
Holding Room 2 100 200 
Holding Room 1 200 200 
Search/Shower 1 75 75 
Personal Property Storage 1000 1000 
General Property Storage 250 250 

TOTAL FOR UNIT 1825 



TOTAL FOR FACILITY 1825 

MEDICAL FACILITY 
Administration 1 120 
Diagnostic 1 150 
X-Ray 1 175 
Pharmacy 1 150 
Outpatient Clinic 1 150 
Exam 2 120 
Treatment 1 200 
Office 1 150 
Physical Therapy 1 160 
Bulk Storage 1 250 
Janitor Closet 1 50 
Toilet Room 2 50 
DENTAL CUNIC 
Operating Room 1 250 
Lab 1 250 
Office 1 100 
Storage 1 50 
INPATIENT AREA 
Rooms 5 130 
Isolation 2 160 
Nursing Station 1 80 
Food Preparation 1 100 
Storage (linen) 1 75 
Storage (utensils) 1 100 
Star, (soiled linen/utility) 150 
MENTAL HEALTH (NEUR0PSYCHIATR1C) 
Room 2 100 
OJJice 3 150 

TOTAL FOR UNIT 
TOTAL FOR FACILITY 

120 
150 
175 
150 
150 
240 
200 
150 
160 
250 
50 
100 

250 
250 
100 
50 

650 
320 
80 
100 
75 
100 
150 

200 
450 

4670 
4670 

FOOD SERVICE 
Bulk Food Prep. 1 
Office 1 

1500 
200 

1500 
200 



Dish Washing 1 1000 1000 
Lockers & Toilet 1 300 300 
Janitor Closet 1 50 50 

Food Storage; 
Daily Supply 1 100 100 
Dry 1 1600 1600 
Cool 1 600 600 
Freezer 1 500 500 

TOTAL FOR UNIT 5850 
TOTAL FOR FACILITY 5850 

CANTEEN 
Waiting 1 200 200 
Sales 1 150 150 
OJJice 1 150 150 
Storage 1 800 800 
Janitor Closet 1 50 50 

TOTAL FOR UNIT 1350 
TOTAL FOR FACILITY 1350 

MAIL ROOM 1 200 200 

TOTAL FOR FACILITY 200 

PERSONAL CARE SERVICES 
Laundry 1 1000 1000 
Clothing Exchange 1 120 120 
Storage 1 750 750 
Shoe Repair 1 200 200 
Hair Care 1 500 500 

TOTAL FOR UNIT 2570 
TOTAL FOR FACILITY 2570 



JNMATZ PROGRAMS 

2000 
200 
150 
120 
300 
150 
150 
50 

1500 
200 
800 
350 
500 
500 
150 
120 
100 
200 
100 
200 

7500 
500 
350 
250 
150 
1800 

VISITING 
Visiting Room 
Private Room 
Private room 
Search 
Kid's Area 
Vending Area 
Toilet 
Storage 

7500 
500 
350 
250 
150 
1800 

3720 
TOTAL FOR UNIT 
TOTAL FOR FACILITY 

TOTAL FOR UNIT 
TOTAL FOR FACILITY 

RECREATION, INDOOR 
Gym (floor) 
Weight Room 
Equip. Sto./Issue 
Locker/Toilet 
Office 
Rec. Room 

2000 
200 
600 
120 
300 
150 
300 
50 

3720 

1500 
200 
800 
700 
1500 
500 
150 
120 
400 
200 
200 
200 

6470 
6470 

EDUCATION 
General Library 
Legal Library 
Classroom 
Classroom 
Classroom 
Video Room 
Media Prep. 
Office 
Office 
Work/Storage 
Toilet 
Storage 
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Chatr Storage 
Storage 

TOTAL FOR UNIT 

150 
80 

150 
80 

10780 

Arts & CraJIs 
Storage 1 

TOTAL FOR UNIT 
TOTAL FOR FACILITY 

1200 
150 

1200 
150 

1250 
12030 

RECREATION, OUTDOOR 
As needed for the following activities: 

Football 
Baseball 
Handball 
Basketball 
Volleyball 
Track 
Weight Lifting 

REUGIOUS PROGRAM 
Chapel 1 500 500 
Lobby 1 150 150 
Office 3 120 360 
Toilet 1 100 100 
Storage 1 50 50 

TOTAL FOR UNIT 1160 
TOTAL FOR FACILITY 

-USE AREAS 
Auditorium 1 2000 2000 
Multi-Use Room 1 200 200 
Multi-Use Room 2 300 600 
Multi-Use Room 1 450 450 
Storage 1 50 50 
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TOTAL FOR UNIT 
TOTAL FOR FACILITY 

3300 
3300 

PRISON INDUSTRIES 
300 Sqfl for each inmate working at one time. 
Estimated 24000 

TOTAL FOR FACILITY 24000 

AVMW1$TRATIVE QFFIQES 
EXECUTIVE 

Waiting 1 
CEO OJffke I 
Secretary 1 
Office 5 
Secretary Services I 
Conference Room I 
Toilet 2 

150 
250 
150 
150 
300 
250 
50 

150 
250 
150 
750 
300 
250 
100 

BUSINESS 
Manager 1 
Cashier 1 
Work/Storage 1 
Open Space 1 

SECURITY ADMINISTRATION 
Chief 1 
S upervisor/ Clerical 

PERSONNEL 
Office 2 
Open Space 1 
Secure Storage 1 

TOTAL FOR UNIT 
TOTAL FOR FACILITY 

STAFF 8L TRAINING SERVICES 
STAFF SERVICES 

Library 

120 
120 
250 
1500 

120 
300 

120 
250 
75 

120 
120 
250 
1500 

120 
300 

240 
250 
75 

4925 

46 

4925 

250 250 



Assembly 
Locker Room 

1 
2 

800 
350 

800 
700 

TRAINING 
Office 1 120 120 
Training Room 1 500 500 
Storage 1 100 100 

TOTAL FOR UNIT 2470 
TOTAL FOR FACILITY 2470 

INFORMATION MANAGEMENT 81 RESEARCH 
INFORMATION MANAGEMENT 

Office 1 500 500 
Equipment 1 500 500 
Storage 1 200 200 

RESEARCH 
OJfflce 1 500 500 

TOTAL FOR UNIT 1700 
TOTAL FOR FACILITY 1700 

SAFETY & SANITATION 
OJJlce 1 350 350 
Storage 1 200 200 

TOTAL FOR UNIT 550 
TOTAL FOR FACILITY 550 

PLANT MAINTENANCE DEPARTMENT 
Central Heating Plant 1000 1000 
Generator Room 1 500 500 
Shops 6000 6000 
Tool Storage 1 150 150 
Paint Storage 1 50 50 
Office 1 120 120 
Support Staff 1 400 400 
Toilet/Locker 2 200 400 



TOTAL FOR UNIT 
TOTAL FOR FACILITY 

8620 
8620 

QA&AGB & WAWHQVS&S 
GARAGE 

Bay 4 
Bay 1 
Office 1 
Equip. /Supply Sto. 1 
Toilet 2 

800 
1000 
250 
200 
50 

3200 
1000 
250 
200 
100 

WAREHOUSE 
Inside Storage 
Office 
Secure Storage 

10000 
250 
400 

10000 
250 
400 

TOTAL FOR UNIT 
TOTAL FOR FACILITY 

15400 
15400 

QQNTEQL 
CONTROL CENTER 

Office 
Sally Port 
Equipment 

450 
50 
400 

450 
50 
400 

FRONT ENTRANCE 
Waiting 
Reception 
Sally Port 
Rest Room 
Janitor Closet 

800 
50 
150 
200 
50 

800 
50 
150 
400 
50 

REAR ENTRANCE 
Vehicle Sally Port 1 
Office/Shelter 1 

2500 
200 

2500 
200 

ARMORY 150 150 
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200 200 LOCKSMITH 

TOTAL FOR UNIT 
TOTAL FOR FACILITY 

5400 
5400 

SUB TOTAL 143040 

m 

CIRCULATION 
Approximately 20% 28600 

GUAM? TQTAk FOR PRISON QQMPLEX 171.640 m 

150 

SITE RECOMMENDATION 100 Acres 
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TOTAL FOR UNIT 5400 
TOTAL FOR FACILITY 5400 

SUBTOTAL 143040 

CIRCULATION 
Approximately 20% 28600 

GtWW TQTAb FQR PRISON QQMPLEX 171.640 





Primary Zoning Diagrams 
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INMATE HOUSING 

1. Multi-Purpose 
2. Rooms 
3. Multi-Use 
4. Kitchen 
5. Case Worker 
6. Counselor 
7. Unit Manager 
8. Secretary 
9. Beverage Alcove 
10. Telephone Area 
11. Janitor Closet 
12. Storage 
13. Storage/Toilet 
14. Security Station 
15. Entry 
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SEGREGATED HOUSING 

1. Multi-Purpose 
2. Rooms 
3. Hearing 
4. Disciplinary Detention 
5. Interview 
6. Multi-Use 
7. Kitchen 
8. Sally Port 
9. Outdoor Recreation 
10. Corrections Officer Station 
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SECURITY MEASURES 

There are a few security measures that are necessary if the concept of a "soft" 
interior within a secure perimeter has arty hope of working. 

1. All glazing in secure areas like the housing units must be of a polycarbonate 
plastic laminate type. The most effective combination would be 1 /4" polycarbonate 
plastic laminated between two layers of 1 /&' tempered glass. 

2. All walls are to be of cast-in-place concrete, with standard steel reinforcing 
in all areas except security areas (inmate housing). These areas are to use #4 rebar 
placed 5" on center both horizontally and vertically making a 5'x5'' steel grid. The 
bars should overlap a minimum of 18" and end bars should be adequately anchored 
to adjoining walls, ceilings, and floors to provide continuity in the security grid 
system. 

3. The perimeter fence is to be a double fence with Jive layers of detection 
(Figure ttlJ.The two fences are to be 12' tall, spaced 30' apart, topped with break
away outriggers and razor wire. Each will be equipped with a fence disturbance 
system (FDS). Between the two fences will be additional rolls of razor wire, a buried 
seismic detection cable, and a ariveable gravel surface (maintenance and 
emergencies). Inside the fence line there is to be a LASER detection fence, a buried 
pressure sensitive cable, and a grasscrete driveable surface. On the exterior there is a 
paved perimeter road for security patrols. 

4. The traditional towers will be replaced by at least two radio equipped 
mobile patrols outside the fence, each will be a K9 unit, with a armed security officer 
and his working dog. Additionally there is to be multiple two man foot patrols within 
the compound. 

5. The creek will cross the fence line through a pair (one under each fence) of 
reinforced concrete "sluice boxes" (Figure #2). The creek is to enter the complex at the 
vehicle access point and exit at the main entrance. Each will have at least 3 layers of 
vertical "bars" spaced in such a way as to be impassable. Between the two there is a 
gap where the creek will be out in the open and visible to the 24hr surveillance at both 
control points. 
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6. Security cameras are to be used in. all areas where it is determined to be a 
visibility problem. 

7. All visitors will be escorted beyond the entry control building. 

Additionally any security requirement that might be deemed necessary by a 
security consultant that would be used in the construction of this facility, is to be 
implemented providing that it does not supercede the design goals. 

' 
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Figure #1 
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Figure #2 

Sluice Box Top View 
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PRISON REFORMS 

Many changes in how the prison is staffed and run must occur if todays 
prisons will have even the slightest chance of making our criminals productive 
members of society. What follows is a brief discussion on Just a few of the changes 
that I feel must happen in order for this facility to work and not to become an exercise 
in futility. 

We must adopt the Direct Supervision or New Generation model for prison 
management In this model all of the traditional physical barriers between the 
inmates and the staff no longer exist This model requires an inmate classification 
system that places the inmates into specific groups as to the type of offence, their 
personality, and past behavior. These groups must remain smaller than is the 
traditional size for a living unit group, 40 - 50 inmates maximum The staff must be 
trained more as counselors than anything else. They must be knowledgeable in 
human behavior, counseling, problem solving, human relations, and crisis intervention 
among other things. They will tend to function as counselor, big brother, case worker, 
teacher, friend, and as a good example for the inmates in their care. This is to include 
all staff members (cooks, guards, management administrative, etc...). The staff 
through out the facility must also be held accountable for the care and treatment of all 
of the inmates, not Just the ones in their housing unit. There must also be regular one 
to one contact between the staff and the inmates, so the staff might be better able to 
see a potential problem and fix it before it becomes a problem. 

The point is to make the inmates want to correct the behavior that got them 
there in the first place. This becomes much easier if they feel the staff cares about 
them, is concerned with their well being, is there to help them as much as possible, 
and everybody is on the same side. This model will require some very different ideas 
in this industry, it will require more staff, a better trained staff, higher pay to keep 
them, and because of the reduced inmate populations in each institution we will have 
to build more of them if we intend to keep putting people in them. 

We must also change the current Job training programs for the inmates. I 
would suggest we get the private sector involved in this area. I think that it would be 
very beneficial if we were to allow private industry to contract with prisons to produce 
some of their products. This was done in the 20's before the depression, but the 
depression caused a law to be passed prohibiting this practice. I feel it would work if 
it were set up in this way; 



First the Jobs that are to be going to the prison must not be taken away from or 
eliminate Jobs in this country, they must be those that have been going overseas. 
Then the company contracts with the prison to provide some management and 
training personnel to pay rent for the spaces used, and to pay the inmates a fair 
wage. This wage should be higher that minimum but still less than what would have 
to be paid outside of the prison This venture must be run Just like any other business 
with hiring, firing, OJT, the opportunity for the inmates to advance into supervisory & 
management positions, and for the inmates to be able to increase their earnings 
(seniority, more responsibility, etc...). The wages the inmate earns would be divided 
into three parts, 1 /3 goes to the institution to offset some of the costs (rent), 1 /3 goes 
into a savings account for the inmate when he gets out of the institution so that he will 
not have to immediately resort to crime to survive, and 1 /3 goes to the inmate directly. 
Another and possible better breakdown would be into quarters, with 1 /4 going for 
restitution. 

I feel that all of those concerned will benefit from this type of venture: 
The company gets; a more economical labor force, products produced in the 

U.S. could reduce shipping costs, and possibly some of it could be written off as 
community relations. 

The prison gets; at least partial reimbursement for the costs of housing, could 
collect rent for spaces that are currently only a liability not an asset, and if the 
inmates are feeling good about themselves because they are being productive and 
learning something to apply outside the prison they are less likely to cause problems. 

The inmates get; good Job training, marketable skills, fair wages, and upon 
release more that Just $20 and a new suit. 

I even see that there is the possibility that an inmate could stay with the 
company after release, and even continue to work in the facility. This would prove to 
the inmates that there is hope and that they can make it after they get out. 

The biggest change that must occur is in the area of funding for these 
institutions, both in the amount and method. As it is the funding for both the facility 
and the staffing are totally inadequate. This creates poorly staffed, over crowded, and 
inhumane facilities. 

We must as human beings dedicate ourselves to improving the way that this 
group is treated if we ever have any hope at all of rehabilitating them. This means we 
must spend more to build new & better facilities, to better train the staff, to keep the 
quality people on staff, to improve the programs within these facilities, and much 

L. 



more. 

We need to change the way prisons are funded so we will be willing to pay 
more for them. Jerry Bancroft suggested "prison funding should be put under health 
care then we might be willing to provide for it As it is it will never be adequately 
funded, treat criminals as though crime is a disease, which it might very well be." 
This might also lead to another method of at least partial funding, insurance 
companies might be convinced that they should help out as sort of preventative 
medicine. Lower crime equals fewer claims against them. 

The prison reform issue is a very complex and heated one, I don't claim to be 
an expert on it. I am Just proposing something, but not everything, that I feel would 
help to make the criminals productive members of our society again. 
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Additional ZoniiiQ PlaQrgms 

The diagrams that are tn this appendix are examples of those that would be 
used to design the rest of the facility in the steps that would follow this project. 
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EDUCATION 

1. Library 
2. Legal Library 
3. Classrooms 
4. Offices 
5. Work Room 
6. Video Room 
7. Media Preparation 
8. Supplies 
9. Storage 

10. Toilet 
11. Janitor Closet 

FOOD SERVICE 

1. Food Preparation 
2. Dry Stores 
3. Cooler 
4. Freezer 
5. Secure Stores 
6. Daily Supply 
7. Office 
8. Lockers/Toilet 
9. Dish Washing 
10. Can Washing 



GYM 

1. Gym 
2. Lockers 
3. Weight Room 
4. Equipment Storage /Check Out 
5. Office 
6. Chair Storage 
7. Outdoor Recreation 

LAUNDRY 

1. Laundry Room 
2. Issue 
3. Exchange 
4. Storage /Workroom 



VISITING 

1. Visiting Area 
2. Waiting 
3. Search 
4. Private Visiting Room 
5. Children's Area 
6. Outdoor Visiting Area 
7. Vending Machine Area 
8. Toilet 

tx ADMISSION/DISCHARGE 

1. Processing 
2. Entry 
3. Temporary Holding 
4. Group Holding 
5. Shower/Search 
6. Personal Property Storage 
7. General Property Storage 



CHAPEL 

1. Chapel 
2. Lobby 
3. Chaplain 
4. Counselor 
5. Storage 
6. Chair Storage 
7. Toilet 

AUDITORIUM 

1. Auditorium 
2. Lobby 
3. Toilet 
4. Storage 
5. Chair Storage 



CANTEEN 

Storage 
Sales 
Waiting 
Office 
Janitor/Toilet 
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