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Abstract:
The purpose of this study was to investigate methods of preparing and marketing apparel wool. This
involved several problems: 1. To outline the practices that have been and are being used to prepare
wool for market in the United States and other major apparel wool producing countries, 2. To outline
the wool marketing practices used in the United States and other major apparel wool producing
countries, 3. To determine the feasibility of skirting and grading wool at the shearing corral in
Montana.

The data used in this study came from primary and secondary sources. Primary data came from the
actual skirting, grading and marketing of 5,723 fleeces from two central Montana range sheep clips.
Secondary sources used included most of the information available on the subject of preparing and
marketing wool.

This study revealed that, in general, domestic producers offer wool for sale without knowing its
shrinkage, grade, or quality, whereas the buyer is usually equipped to know the value of the wool.
Domestic wools are prepared for market in a manner inferior to foreign wools. Only twenty-five houses
were reported as operating in marketing the Australian wool clip as contrasted to the United States
where over four hundred central dealers and a large number of local buyers are employed in buying and
disposing of a wool clip much smaller in else. Wool is purchased from American growers by a great
variety of methods whereas 90 percent of Australian wool is sold at public auction. Skirting wool at the
shearing shed does not appear to be practical in Montana. Two bids were made on the skirted and
graded wool which reflected the enhanced value of the wool due to the improved method of
preparation. Detagging and grading of some of the larger Territory clips at the shearing shed may be
feasible. 
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ABSTRACT

The purpose o f  t h i s  s tu d y  was t o  i n v e s t ig a t e  m ethods o f  p re p a r in g  
and m a rk e tin g  a p o a ro l w oo l. This in v o lv ed  s e v e ra l  n ro b lem s: I .  To
o u t l in e  th e  p r a c t i c e s  t h a t  have been and a re  b e in g  used  to  p re p a re  wool 
f o r  m arket in  th e  U n ited  S ta te s  and o th e r  m ajor a o p a ra l wool p roducing  
c o u n t r i e s ,  2 . To o u t l in e  th e  wool m a rk e tin g  p r a c t ic e s  used  in  th e  
U nited  S ta te s  and o th e r  m ajo r a p p a re l wool p rod u cin g  c o u n t r i e s ,  3 ,  To 
d e te rm in e  th e  f e a s i b i l i t y  o f  s k i r t i n g  and g ra d in g  wool a t  th e  sh e a r in g  
c o r r a l  in  M ontana.

The d a ta  u sed  in  t h i s  s tu d y  came from  p rim ary  and seco n d a ry  s o u rc e s .  
P rim ary d a ta  came from  th e  a c tu a l  s k i r t i n g ,  g rad in g  and m a rk e tin g  o f 
5 ,723  f le e c e s  from  two c e n t r a l  M ontana ran g e  sheep c l i p s .  Secondary 
so u rces  u sed  in c lu d e d  m ost o f  th e  in fo rm a tio n  a v a i la b le  on th e  s u b je c t 
o f  p re p a r in g  and m a rk e tin g  w oo l.

This s tu d y  r e v e a le d  t h a t ,  in  g e n e ra l ,  dom estic  p ro d u c e rs  o f f e r  wool 
f o r  s a le  w ith o u t knowing i t s  sh r in k a g e , g ra d e , o r q u a l i t y ,  w hereas th e  
b u y er i s  u s u a l ly  equ ipped  to  know th e  v a lu e  o f  th e  w ool. D om estic w ools 
a r e  p re p a re d  f o r  m arket in  a  manner i n f e r i o r  to  fo r e ig n  w o o ls . Only 
tw e n ty - f iv e  houses w ere r e p o r te d  as o p e ra t in g  in  m a rk e tin g  th e  A u s t r a l ia n  
wool c l i p  as c o n t ra s te d  to  th e  U n ited  S ta te s  where over fo u r  hundred 
c e n t r a l  d e a le r s  and a la rg e  number o f  lo c a l  b uyers  a r e  em ployed in  buy­
in g  and d is p o s in g  o f  a wool c l i p  much s m a lle r  in  s i z e .  Wool i s  pu rchased  
from  A m erican grow ers by a g r e a t  v a r i e ty  o f  methods w hereas 9C p e rc e n t 
o f  A u s t r a l ia n  wool i s  s o ld  a t  p u b lic  a u c t io n .  S k i r t in g  wool a t  th e  
s h e a r in g  shed does n o t appear to  be p r a c t i c a l  in  M ontana. Two b id s  
w ere made on th e  s k i r t e d  and graded wool w hich r e f l e c te d  th e  enhanced 
v a lu e  o f  th e  wool due t o  th e  im proved method o f p r e p a r a t io n .  D etagging 
and g rad in g  o f some o f th e  l a r g e r  T e r r i to r y  c l ip s  a t  th e  sh e a r in g  shed 
may be f e a s i b l e .
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CHAPTER I  

IBTRODUCTION

The Problem

The purpose o f t h i s  s tu d y  was t o  in v e s t ig a t e  m ethods o f  p re p a r in g  

and m a rk e tin g  a p p a re l w o o l. T h is  in v o lv e d  f iv e  p rob lem si

1 . To o u t l in e  th e  p r a c t i c e s  t h a t  have been and a re  b e in g  used  to  

p re p a re  wool fo r  m arke t in  th e  U n ited  S ta t e s  and o th e r  m ajor a p p a re l wool 

p ro d u c in g  c o u n t r i e s .

2 . To o u t l in e  th e  wool m a rk e tin g  p r a c t ic e s  used  in  th e  U n ited  S ta te s  

and o th e r  m ajor a p p a re l  wool p ro d u c in g  c o u n t r i e s .

3 .  To s k i r t  and grade a s u f f i c i e n t  number of f l e e c e s  a t  th e  sh e a r ­

in g  shed t o  o b ta in  a c tu a l  c o s t  d a ta  and t o  a s c e r t a in  th e  v a r io u s  f a c to r s  

in v o lv e d  in  such  a  p ro c e d u re .

4 .  To t r a c e  th e  s e l l i n g  o f  t h i s  s p e c ia l ly  p re p a re d  w o o l.

5 . To e v a lu a te  th e  s k i r t i n g  and g ra d in g  p ro c e s se s  on th e  b a s is  o f 

th e  c u r r e n t  wool p r e p a r a t io n  and m a rk e tin g  p ic tu r e  in  Montana and o th e r  

t e r r i t o r y  wool s ta t e s *

Review o f L i te r a tu r e

Jo h n s to n  (? )  has  rev iew ed  th e  en d eav o rs  o f a number o f  Am erican wool 

grow ers i n  th e  w e s te rn  s t a t e s  to  e s t a b l i s h  a  system  o f wool improvement 

and m a rk e tin g  p a t te rn e d  a f t e r  A u s t r a l ia n  m ethods d u rin g  th e  y e a rs  j u s t  

p r io r  t o  1920. He r e p o r ts  t h e i r  a tte m p ts  w ere doomed t o  f a i l u r e  due t o  th e  

la c k  o f w id e r  o rg a n iz a t io n  among t h e i r  a s s o c ia te s  i n  th e  t r a d e  and th e  d i s ­

a s t r o u s  o p p o s it io n  o f i n t e r e s t s  opposed t o  th e  new sy stem . H arrow ell (10 )
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s t a t e d  t h a t  any w e l l - c la s s e d  A m erican c l i p s  fa c e  a  r in g  o f  p re ju d ic e d  

b u y e rs .  H agenbarth  (9 ) made th e  fo llo w in g  s ta te m e n t in  h i s  opening ad­

d re s s  a t  th e  f i f t h  an n u a l co n v en tio n  o f th e  N a tio n a l Wool Growers A ssoc­

i a t i o n .  " I t  i s  g e n e ra l ly  acknow ledged t h a t  th e  id e a l  method o f m ark e tin g  

wool i s  th ro u g h  a u c t io n  s a l e s .  Y et i t  i s  d o u b tfu l i f  t h i s  system  can 

e v e r  be s u c c e s s fu l  u n t i l  th e  A m erican f lo c k -m a s te r  has le a rn e d  t o  produce 

a  more u n ifo rm  and s t a p l e  p ro d u c t.*  H i l l  (6 ) has  b r i e f l y  o u t l in e d  th e  

a tte m p te d  e s ta b l is h m e n t o f  th e  A u s t r a l ia n  system  in  th e  U n ited  S ta te s  

b eg in n in g  in  1915. He r e p o r ts  f a i l u r e  o f  th e  system  due t o  la c k  o f  a 

p ro p e r k in d  o f s e l l i n g  system  and th e  f a c t  t h a t  American b u y ers  had no t 

been in  th e  h a b i t  o f  buy ing  p ie c e s  and lo c k s ,  even from  A u s t r a l i a .

A nother f a c to r  t h a t  c o n tr ib u te d  t o  th e  f a i l u r e  o f  t h i s  system  was p ropa­

ganda by d e a le r s  who w ere v e ry  w e ll s a t i s f i e d  w ith  th e  o ld  m ethods o f  

s e l l i n g  th e  wool u n g rad ed . M errion and W ilk in s  ( 8 ) ,  i n  1959, graded th e  

l a r g e s t  c l i p  in  U tah a t  th e  sh e a r in g  c o r r a l s .  T h is  c l i p  was owned by th e  

D e se re t L iv e s to c k  Company and c o n s is te d  o f some 400,000 p o unds. The 

N a tio n a l Wool Grower (14) d e s c r ib e s  an a t te m p t a t  im proved wool p re p a ra ­

t i o n  i n  Montana in  1947 when th e  W illiam s and Pauly Ccmpany c l i p  was 

s k i r t e d  and graded  by  Wm. H artpence o f  W ilk in s  and Company. M elvin F e l l ,  

B snd le ton  Woolen M i l l s ,  p a id  65 c e n ts  p e r  pound fo r  th e  t i e d  f l e e c e s ,  f . o . b .  

B i l l i n g s .  Coon (5 ) made o b s e rv a tio n s  on c o r r a l  s k i r t i n g  p r o je c t s  in  Idaho 

and O regon. He found th e  s k i r t i n g  p ro c e s s  t o  be im p ra c t ic a l  because o f 

la c k  o f  q u a l i f i e d  wool men, w ea th e r h a z a rd s ,  la c k  o f p ro p e r  equ ipm ent, 

sm a ll s iz e  o f av erag e  c l i p s ,  and th e  d i f f i c u l t y  o f g ra d in g  a c c u ra te ly  i n  

th e  s h e a r in g  sh ed .
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Heed fo r  th e  S tudy

The p re s e n t  day sheep in  th e  w e s te rn  r e g io n  o f  th e  U n ited  S ta te s  a re  

much s u p e r io r  t o  th e  ty p e s  o f t h i r t y - f i v e  y e a rs  ago . The range  sheepmen 

have le a rn e d  by e x p e rie n c e  t o  produce l a r g e r ,  f l e s h i e r  lambs and h e a v ie r  

f l e e c e s  o f more u n ifo rm  wool r e s u l t i n g  in  a  p ro g re s s iv e  improvement from  

th e  p ro d u c tio n  s ta n d p o in t .  However, an  in v e s t ig a t io n  o f  th e  p re s e n t  sys­

tem  o f  m a rk e tin g  wool w i l l  show th a t  th e  wool p ro d u c e rs ' m ajor system  o f  

m a rk e tin g  raw w ool i s  a lm ost e x a c t ly  th e  same as t h a t  in  u se  f o r t y  to  

f i f t y  y e a rs  a g o .

At th e  p r e s e n t  tim e sheep numbers i n  Montana and in  th e  U n ited  S ta te s  

a re  e x tre m e ly  low and th e  tr e n d  c o n tin u e s  downward. There a re  a  number 

o f  good re a so n s  why t h i s  tr e n d  shou ld  be s to p p ed  and r e v e r s e d .

1 . N a tio n a l S e c u r i ty .  Wool p la y e d  an im p o rtan t p a r t  i n  w inn ing  

W orld War I I .

2 . Sheep f u r n i s h  an  e s s e n t i a l  p a r t  o f th e  n a t io n a l  m a t  supp ly  

w hich  i s  e s s e n t i a l  t o  th e  s e c u r i t y  and w e ll -b e in g  o f  th e  N a tio n .

3 .  Tlie economy o f a  g r e a t  many W estern  com m unities i s  a lm ost w h o lly  

dependen t upon th e  sheep  in d u s t r y .  S e v e n ty -f iv e  per c e n t o f  th e  sheep

in  th e  U n ite d  S ta te s  a re  lo c a te d  in  th e  tw e lv e  W estern ran g e  s t a t e s  and 

T exas. These sheep p ro v id e  #125 ,000 ,000  w o rth  o f wool and about 

#125 ,000 ,000  o f  meat a n n u a l ly ,  a l l  o f w hich  i s  income t h a t  goes to  m ain­

t a i n  th e  lo c a l  com m unities i n  w hich  th e  sheepmen l i v e .  Invesianent i n  

sh eep , la n d ,  im provem ents, e t c . ,  i s  e s tim a te d  to  be in  e x c e ss  o f 

#750 ,000 ,000  r e q u i r in g  th e  s e rv ic e s  o f over 500,000 o p e ra to r s  and h ir e d  

h e lp .  N in ty - s ix  p e r  c e n t o f  th e  W este rn  ran g e  lan d  i s  ad a p te d  on ly  t o
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th e  r a i s i n g  o f  l i v e s to c k .  F u r th e r ,  th e  b a la n c e  o f  th e  ac re a g e  i s  g iven  

o v er a lm o st e n t i r e l y  t o  r a i s i n g  fe e d  f o r  th e  s to c k  in  th e  a r e a .  Except 

f o r  th e  sheep  in d u s t r y ,  much o f  t h i s  la n d  would be n o n -p ro d u c in g  and n cn - 

t a x a b le .  (17 — p .  935)

A sound wool m a rk e tin g  program  would add s e c u r i ty  t o  th e  sheep and 

w ool in d u s tr y  and would go a  lo n g  way tow ard en co u rag in g  sheepmen to  m ain- 

v t a i n  o r  in c re a s e  p re s e n t  numbers or even  to  change back  t o  r a i s i n g  o f sh e e p .

P r a c t i c a l l y  e v e ry  a g r i c u l t u r a l  commodity, e x ce p t w o o l, i s  so ld  by p ro ­

d u c e rs  on th e  p a r t i c u l a r  m e r i ts  o f  th e  commodity.

In  g e n e ra l ,  th e  p ro d u c e rs  o f f e r  wool f o r  s a le  w ith o u t knowing i t s  

s h r in k a g e , g ra d e , o r q u a l i t y ,  w hereas th e  buyer i s  u s u a l ly  equipped  to  

know th e  v a lu e  o f th e  w oo l.

I t  i s  t o  h e lp ,  in  a sm a ll way, in  overcom ing some o f  th e  many d i f f i ­

c u l t i e s  w hich  a re  c a u s in g  th e  downward t r e n d  in  sheep num bers and p re v e n t­

in g  m o d e rn iz a tio n  o f  th e  wool m a rk e tin g  p ro c e s s e s ,  t h a t  t h i s  s tu d y  was 

u n d e r ta k e n .

P rocedure

The d a ta  used  in  t h i s  s tu d y  came from  b o th  p rim ary  and secondary  

s o u rc e s .  P rim ary  d a ta  came from  th e  a c tu a l  s k i r t i n g ,  g ra d in g , and m arket­

in g  o f  5 ,723  f le e c e s  from  two c e n t r a l  M ontana range sheep  c l i p s .  Secon­

d a ry  so u rc e s  u sed  in c lu d e d  m ost o f  th e  in fo rm a tio n  a v a i la b le  on th e  s u b je c t  

o f  p re p a r in g  and m ark e tin g  w o o l.
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CHAPTER I I

METHODS OP PREPARING WOOL FOR MARKET IN THE UNITED STATES 
AND OTHER APPAREL WOOL PRODUCING COUNTRIES

P re p a ra t io n  o f Wool f o r  M arket in  U n ited  S ta te s

Dm nestio w ools in  a f r e e  m arket u s u a l ly  s e l l  a t  a c le a n  p r ic e  s e v e ra l 

c e n ts  l e s s  th a n  f o r e ig n  w ools o f  com parable g ra d e . This i s  l a r g e ly  because 

d o m estic  w ools a re  p re p a re d  f o r  m arket in  a  manner i n f e r i o r  t o  fo r e ig n  

w o o ls . D om estic w ools o f te n  c o n ta in  e x c e s s iv e  t a g s ,  p a i n t ,  and s t r i n g  

w hich  r e s u l t  in  p ro c e s s in g  d i f f i c u l t i e s  and m u ch 'h ig h er c o s t s .  B e t te r  mar­

k e t in g  p r a c t ic e s  a re  n eeded , b u t th e re  i s  l i t t l e  o r  no in c e n t iv e  t o  a t t a i n  

them . A d om estic  wool grower who im proves h i s  c l i p  by o ru tc h in g  th e  sheep , 

bag g in g  t a g s ,  and o ru tc h in g  s e p a r a te ly ,  s e g re g a t in g  buck and b la c k  f l e e c e s ,  

and av o id in g  th e  o v e r-u se  o f  p a i n t ,  g e n e ra l ly  re c e iv e s  no premium over h is  

n e ig h b o r who makes no a t te m p t t o  improve h i s  p ro d u c t. In  f a c t ,  th e  grower 

who a tte m p ts  t o  improve h i s  p ro d u c t by su ch  p r a c t ic e s  may s u f f e r  f in a n ­

c i a l l y ,  s in c e  b u y e rs  g e n e ra l ly  w i l l  n o t pay s u f f i c i e n t l y  more f o r  th e  im­

proved  w oo l. A more e f f i c i e n t  a p p r a i s a l  system  based  upon adeq u a te  sam pling  

would re c o g n iz e  th e  g r e a te r  v a lu e  o f  an  im proved p ro d u c t and would undoubt­

e d ly  y i e ld  a  h ig h e r  r e tu r n  t o  th e  p ro d u cer o f improved w o o ls . (17 -  p . 225) 

Even th o u g h  th e  av erag e  A m erican wool p ro d u cer has n o t  reach ed  th e  

h ig h  deg ree  o f  e f f i c i e n c y  i n  o re p a r in g  h is  c l i p  fo r  m arket a s  t h a t  a t t a in e d  

by  th e  A u s t r a l ia n  g row er, he has made c o n s id e ra b le  p ro g re s s  s in c e  th e  tu r n  

o f  th e  c e n tu ry .  In  th o se  d ay s , a c c o rd in g  t o  Jo h n sto n , sheepmen were v e ry  

c a r e le s s  in  p re p a r in g  t h e i r  wool f o r  m a rk e t. S h earin g  sh ed s w ere fo r  th e  

most p a r t ,  v e ry  p r im i t i v e .  Any k in d  o f  shed was good enough to  shear i n .
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Most o f  them  had d i r t  f lo o r s  w hich  w ere seldom  c le a n e d , w ere in a d e q u a te ­

ly  l i g h t e d ,  and had cramped sh e a r in g  and pen sp a c e . The s h e a re r s  s q u a tte d  

th e  sheep  in  th e  d u s t and manure and "hacked  and s la sh e d "  a t  th e  wool 

u n t i l  th e  f le e c e  came o f f ,  v e ry  o f te n  in  p ie c e s .  The f le e c e  was th e n  

r o l l e d  up in  a  rough  b u n d le , t i e d  w i th  s t r i n g  o r b in d e r  tw in e  and throw n 

up on th e  pack in g  s ta n d  to  be tram ped in to  a co a rse  ju te  h e s s ia n  sack .

Buck f l e e c e s  and b la c k  f le e c e s  were n o t sacked  s e p a ra te ly  in  th e  m a jo r i ty  

o f  c a s e s .  F a ls e  p ack in g  o f  wool seemed t o  have been p o p u la r .  (7)

More r e c e n t ly ,  p re p a r in g  o f wool f o r  m arket has been  im proved some­

w h a t. Pens a re  k e p t c le a n  and f le e c e s  a re  t i e d  so th e y  can be handled  

b e t t e r  in  th e  su b seq u en t o p e ra t io n s .  At f i r s t ,  any k in d  o f  tw ine was con­

s id e re d  good enough to  t i e  wool w ith  b u t now i t  i s  known t h a t  th e  v e g e ta b le  

f i b e r s  cause t r o u b le  because  th e y  w i l l  n o t ta k e  th e  same dye th a t  i s  used  

f o r  d y e in g  w oo l. Paper tw ine  i s  now used v e ry  la r g e ly  i n  th e  range s t a t e s .  

Any b i t s  o f  p ap er tw in e  t h a t  s ta y  w ith  th e  f le e c e  a re  d is s o lv e d  in  th e  

s c o u rin g  v a t s  and cause no t r o u b l e .  B lack f le e c e s  and buck  f le e c e s  are  

packed s e p a r a te ly .  (6 )

There a re  two k in d s  o f sh e a rs  i n  u s e ,  hand s h e a r s ,  and machine 

s h e a r s .  The hand s h e a r e r ,  as th e  name in d i c a te s ,  sh e a rs  d i r e c t l y  by 

hand u s in g  a  sh e a rs  much l i k e  th o se  u sed  t o  t r im  h ed g es . Machine men 

work w ith  power s h e a rs  ru n  by gas en g in e  o r by e l e c t r i c  m o to r. The 

m achine s h e a re r  does a f a s t e r  jo b  and th e  sh o rn  sheep  lo o k s  sm oother th a n  

th e  h an d -sh o rn  a n im a l. The sh e a r in g  i s  u s u a l ly  done on a smooth f lo o r ,  

p la tfo rm  or la rg e  p ie c e  o f  heavy c a n v a s . A f te r  th e  sh e a r in g  i s  com pleted , 

th e  f le e c e  i s  k ic k e d  a s id e  by th e  s h e a r e r .  The f le e c e  i s  t i e d  w ith  th e  

f l e s h  s id e  ou t w i th  an e ig h t  and o n e -h a lf  fo o t  le n g th  o f  p ap e r tw in e .
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A fte r  th e  f le e c e  i s  t i e d ,  i t  i s  packed d i r e c t l y  in  th e  bags f o r  th e  mar­

k e t .  T h is work i s  done by th e  wool tra m p e r , whose b u s in e s s  i t  i s  to  tram p  

th e  f le e c e s  as  s o l id l y  as  p o s s ib le  in to  th e  s ix  fo o t  sack s  t h a t  c a r ry  them  

t o  m a rk e t. The sack s a re  suspended f r e e  o f  th e  ground in  a  fram e, and th e  

wool tra m p e r ,  s t a r t i n g  a t  th e  bo ttom , r i s e s  a s  h i s  sack  f i l l s .  T his tram p -
i

Ing  i s  o n ly  custom ary  in  th e  U n ited  S ta te s  -  in  A u s t r a l ia  th e  f le e c e s  a re  

p re s se d  in t o  th e  b a le s  r i g h t  a t  th e  sh e a r in g  sh e d . (19 -  p . H O )

P re p a ra t io n  o f  Wool f o r  M arket in  A u s t r a l i a

A ccording t o  W ilson , p r e p a r a t io n  o f  th e  c l i p  fo r  m arket means more 

th a n  p u t t in g  wool i n  b a g s , i t  in c lu d e s  grow ing th e  c l i p .  P re p a ra tio n  

s t a r t s  j u s t  tw e lv e  m onths in  advance o f s h e a r in g .

A u s t r a l ia n s  ta k e  good care  o f  t h e i r  sheep  to  in s u re  h av in g  som ething 

t o  p re p a re  a t  s h e a r in g  t im e . T h e ir  system  o f m ark e tin g  wool on i t s  m e r i ts  

ta u g h t  them lo n g  ago t h a t  th e  fe l lo w  whose c l i p  i s  n o t w e ll  grown and 

sound g e ts  s lap p ed  around p le n ty  when th e  b u y e rs  b id  on i t .  As a u s u a l  

th i n g ,  c l i p s  o f  A u s t r a l ia n  wool a re  w e ll grow n, sound, and a t t r a c t i v e .

S h e d -c a tc h in g  p en s , a l le y -w a y s , and h o ld in g  pens a re  a l l  made w ith  

s l a t t e d  f lo o r s  so  t h a t  u r in e  and d ro p p in g s  f a l l  th ro u g h  to  th e  ground and 

no wool i s  s ta in e d  by a  sheep  t h a t  f a l l s  down. The s h e a r in g  f lo o r  i s  made 

o f  f i r s t  c l a s s  m atched lum ber, o f te n  hardw ood, and i t  i s  k e p t c le a n .  In  

f a c t ,  i t  may be scrubbed  ev e ry  two o r th r e e  days w h ile  w hearin g  i s  i n  

p ro g re s s .

A u s t r a l ia n  s h e a re r s  a re  no f a s t e r  th a n  U n ited  S ta te s  s h e a r e r s ,  b u t 

th e r e  a re  two s t r i k i n g  d i f f e r e n c e s .  F i r s t ,  th e  A u s t r a l ia n  sh e a re r  n ev e r



13

p u ts  M b f o o t  on any p a r t  o f  th e  sh o rn  f le e c e  and second , shen  he r a i s e s  

th e  sheep  to  sh e a r  th e  f a r  s id e ,  he does i t  g ra d u a lly  in  o rd e r  n o t t o  t e a r  

th e  f le e c e  a p a r t ,  When he tu r n s  th e  a n im a l, h is  r i g h t  f o o t  tu r n s  th e  

f le e c e  w ith  th e  sheep  so t h a t  when s h e a r in g  i s  com pleted , th e  f le e c e  i s  

ly in g  in  a sm all compact p i l e  w i th  th e  b r i t c h  on to p .  The b e l ly  i s  ly in g  

s e p a r a te ly  on th e  f l o o r .  W hile th e  s h e a re r  i s  g e t t in g  h is  n ex t sheep , th e  

f le e c e  th ro w e r, u s u a l ly  a boy abou t High School ag e , p ic k s  up th e  f le e c e  

in  one p ie c e  hook ing  h i s  two thumbs in t o  th e  b r i t c h  e n d . Eb ru n s w ith  i t  

t o  th e  end of th e  s k i r t e r s '  t a b le  where he to s s e s  i t  th ro u g h  th e  a i r ,  

b e in g  c a r e fu l  t o  keep th o se  thumbs in  th e  b r i t c h .  The f le e c e  sp read s  

ou t an d , i f  th e  boy i s  s k i l l f u l ,  i t  la n d s  on th e  ta b le  l i k e  a  sp re a d -o u t 

b la n k e t .  Two s k i r t e r s  th e n  go a f t e r  i t ,  rem oving a l l  t a g s ,  s ta in e d  w ool, 

b u r ry  and seedy  p o r t i o n s ,  and head and neck  p ie c e s .  The o p e ra t io n  v a r ie s  

n o t o n ly  w ith  th e  k in d  o f  sheep  b u t w ith  th e  c h a r a c t e r i s t i c s  o f th e  sea ­

s o n 's  c l i p .  At tim e s  th e  e n t i r e  back may be removed from  eac h  f le e c e  by 

th e  s k i r t e r s ,  i f ,  f o r  s e a so n a l o r  o th e r  re a s o n s  i t  does n o t m atch up w e ll 

w ith  th e  o th e r  p a r t s .  E v e ry th in g  removed from  th e  m ain p a r t  o f th e  f le e c e  

i s  gone over by a  p ie c e - p ic k e r  who s e g re g a te s  i t  a c c o rd in g  to  ty p e . The 

s k i r t e r s  f o ld  i n  th e  two lo n g  edges o f  th e  s k i r te d  f le e c e s  tow ard  th e  cen­

t e r .  They th e n  f o ld  th e  head end in  a s h o r t  way, a f t e r  w h ich  th e y  r o l l  th e  

f le e c e  up b e g in n in g  a t  th e  b r i t c h .  When th e y  have f i n i s h e d ,  th e  f le e c e  i s  

in  a  r o l l  l i k e  th e  c o t to n  b a t t i n g  seen  i n  American s t o r e s .  I t  i s  th e n  

p la c e d  on th e  lo n g  narrow  " c l a s s e r 's "  t a b le  where th e  r e a l  e x p e r t ,  th e  

wool c l a s s e r ,  b o ss  o f th e  e n t i r e  shed o f  s h e a r e r s ,  d e te rm in e s  i t s  q u a l i ty  

o r g ra d e . The f le e c e  i s  n o t t i e d .
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Along th e  w a ll a re  b in s ,  eac h  o f  w h ich  i s  re s e rv e d  f o r  one grade o f  

w o o l. The o la s s e r  moves th e  f le e c e s  from  h i s  ta b le  t o  t h e i r  p ro p er p la c e s  

and soon one o r two b in s  w i l l  have accum ula ted  enough wool t o  f i l l  a b a le .  

Then th e  b a l e r s  go in to  a c t io n ,  com pressing  ap p ro x im ate ly  th r e e  hundred 

pounds o f  wool o f  one g rade  o n ly  in to  eac h  b a le .  Thus when th e  c l ip  moves 

in t o  th e  g r e a t  c o n c e n tr a t io n  c e n te r s  t o  be s o ld ,  i t  has a l re a d y  been , n o t 

o n ly  g rad ed , b u t p a r t i a l l y  s o r te d .  I t  i s  even and a t t r a c t i v e .  Buyers can 

a p p ra is e  i t s  v a lu e  f a r  more a c c u r a te ly  th a n  th e y  can a p p ra is e  American woo), 

w here f le e c e s  o f  v a r io u s  g ra d e s , v a ry in g  i n  c o lo r ,  le n g th ,  and s t r e n g th ,  

a re  co -m in g led .

Wool o la s s e r s in  A u s t r a l i a  a re  h ig h ly  s k i l l e d  p e o p le ,  l ic e n s e d  by 

th e  Government to  p r a c t i c e  t h e i r  p r o f e s s io n .  A ccording to  W ilson , e v e ry  

c o lle g e  o f a g r i c u l tu r e  in  th e  Commonwealth te a c h e s  ev e ry  a b le -b o d ie d  s tu ­

d en t how to  sh ea r  sheep  and how to  c la s s  w o o l. I f  a s tu d e n t  d e c id e s  t o  

become a  p r o f e s s io n a l  wool o la s s e r  and d ev o te  h is  l i f e  t o  i t ,  he w i l l  p ro ­

b ab ly  a t te n d  th e  Gordon I n s t i t u t e  o f  Technology a t  G eelong . When he g e ts  

th ro u g h  he knows e v e ry  m ajor c la u se  o f  th e  law s r e g u la t in g  th e  conduct o f 

th e  sh e a r in g  shed and th e  r e l a t i o n s  betw een owner, o l a s s e r ,  s h e a r e r s ,  and 

shed h a n d s . He knows how to  o p e ra te  a l l  th e  m achinery  and how t o  b o ss  

th e  whole show. Above a l l ,  he has a  th o ro u g h  knowledge o f w ool. Armed 

w ith  h is  c e r t i f i c a t e ,  he w i l l  go to  work on v ery  sm all c l i p s  in  sheds em­

p lo y in g  o n ly  fo u r  or f iv e  s h e a r e r s .  As he g a in s  in  e x p e rie n c e  and know­

le d g e , he w i l l  move to  l a r g e r  ta s k s  and a f t e r  some tim e , may g e t good 

enough and f a s t  enough to  h an d le  th e  b ig  sheds where tw e n ty - f iv e  o r t h i r t y  

s h e a r e r s ,  o r even more s h e a r e r s ,  a re  go ing  a t  to p  sp eed . (13)
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P re p a ra t io n  o f  Tfool f o r  M arket in  New Z ea la n d .

In  Mew Z ea lan d , th e  p r in c ip le s  o f p re p a ra t io n  fo llo w ed  a re  q u ite  

s im i la r  t o  th o s e  i n  A u s t r a l i a ,  b u t o p e ra t io n s  a re  s im p le r .  Whereas about 

85 p e rc e n t o f  A u s t r a l ia n  f lo c k s  a re  M orinos (1 3 ) ,  98 p e rc e n t o f  New Zea­

lan d  wool i s  c ro s s b re d .  ( I  -  p .8 4 )

New Z ealand  f lo c k s  a re  sm a lle r  and c ro s sb re d  wool i s  more e a s i l y  

h and led  and c la s s e d  th a n  f in e  w oo l. Because o f  th e  sm a lle r  average s iz e  

o f  th e  f lo c k s ,  i t  i s  n o t custom ary  to  make as  many s o r t s  a s  in  A u s t r a l i a .  

The wool i s  s k i r t e d .  B e lly  wool i s  k ep t t o  i t s e l f ,  as a re  th e  le g  w o o ls , 

neck  w o o ls , buck w oo l, and c r u tc h in g s .  T hese , w ith  th e  sm a ll b i t s  o f good 

wool w hich drop  from  th e  f le e c e  i n  c l a s s in g ,  c o n s t i tu te  th e  g rades as  wool 

comes from  th e  fa rm s . T h e re fo re , th e  fo llo w in g  c l a s s i f i c a t i o n s  a re  g en er­

a l l y  fo u n d ; ( l )  s k i r t e d  f le e c e s  marked a c c o rd in g  to  g ra d e , (2 ) b e l l i e s ,

(3 ) n e c k s , (4 ) p ie c e s ,  (b ) b ro ech  w ool, and (6 ) c ru tc h in g s  o r  t a g s .

T his c l a s s in g  i s  done o n ly  in  th e  v e ry  la rg e  h o ld in g s  -  u s u a l ly  abou t 

a l l  t h a t  i s  done w ith  th e  sm a lle r  c l i p s  i s  to  remove th e  b e l ly  w ool, th e  

seed y  or b u r ry  p o r t io n s ,  and th e  c r u tc h in g s .  Bach s o r t  i s  packed in  a 

s e p a ra te  b a le  and i s  la b e le d  w ith  th e  b ran d  o f  th e  owner and th e  c h a ra c te r  

o f  th e  ba le*  Many o f th e  owners o f sm a lle r  f lo c k s  make no e f f o r t  to  c l a s s  

t h e i r  wool b u t pack  i t  l i g h t l y  in  b a le s  and b r in g  i t  to  th e  b r o k e r 's  w are­

h o u se , where i t  i s  opened and c la s s e d  and m ingled w ith  wool o f  s im i la r  

ty p e  and grade to  be repacked  under some name adopted  by th e  b ro k e r .  T his 

i s  c a l le d  b in n in g  and th e  p ro c e s s  i s  s im i la r  to  t h a t  fo llo w ed  by cooper­

a t iv e  wool a s s o c ia t io n s  in  th e  U n ited  S ta te s  w ith  re g a rd  t o  sm all l o t s .
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save f o r  th e  open ing  o f th e  f l e e c e .  In  Hew Z ealand , a s  in  A u s t r a l i a ,  a l l  

f l e e c e s  a re  c la s s e d  in  th e  b in n in g  p ro c e s s .  (20 -  p .  53)

P re p a ra t io n  o f Tiool f o r  M arket i n  South A f r ic a

The p a s to r a l  in d u s t r y  in  th e  Union o f  South  A f r ic a ,  th o u g h  i t  has 

developed  much more s lo w ly  th a n  in  A u s t r a l i a  and New Z ea land , d a te s  back 

to  th e  e a r l y  y e a rs  o f  th e  1 8 th  C en tu ry  when th e  f i r s t  M erino sheep were 

im ported  by th e  D utch s e t t l e r s .  S p o rad ic  im p o r ta t io n s  co n tin u ed  bu t i t  

was no t u n t i l  th e  l a s t  q u a r te r  o f  th e  1 9 th  C en tu ry  t h a t  any  co n ce rted  

e f f o r t  was made t o  im prove th e  s to c k s  by th e  im p o r ta t io n  o f p ed ig re e  sheep 

in  la rg e  numbers from  F ra n c e , th e  U n ited  S t a t e s ,  and l a t e r ,  A u s t r a l i a .

The M erino i s  now th e  p redom inan t sheep  th ro u g h o u t Sou th  A f r ic a .

A r a p id  ad v an ce , b o th  i n  th e  improvement o f  South A fr ic a n  w ools and 

in  m ethods o f m a rk e tin g  has ta k e n  p la c e  s in c e  th e  f i r s t  l o r l d  War. Shear­

in g  I s  done by hand by n a t iv e  la b o r  and th o u g h  th e  o r g a n is a t io n  o f sh e a r­

in g  i s  l e s s  e la b o r a te  th a n  in  A u s t r a l i a ,  th e  work i s  u s u a l ly  c a r r ie d  ou t 

e f f i c i e n t l y .

S k i r t in g  i s  u n d e rta k e n  in  most c a se s  b u t a  c e r t a in  p ro p o r tio n  o f 

u n s k ir te d  wool s t i l l  f in d s  i t s  way o n to  th e  m a rk e t. Owing t o  th e  sm a lle r  

s iz e  o f  f lo c k s ,  l e s s  e la b o r a te  c l a s s i f i c a t i o n  i s  p r a c t ic e d  th a n  in  A u stra ­

l i a ,  in  consequence, th e r e  i s  a sm a lle r  number o f s k i l l e d  c l a s s e r s .

(5 -  p .  66)

P fe p a ra t io n  o f  Wool f o r  M arket in  Canada

Canada ra n k s  low in  t o t a l  p ro d u c tio n  o f  a p p a re l wool b u t th e
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p r in c ip a l s  o f  p re p a ra t io n  a re  g e n e ra l ly  s u p e r io r  to  th o se  in  th e  U nited  

S t a t e s ,  hence i t s  m ention  in  t h i s  p a p e r .

There a re  two methods o f sh e a r in g  in  Canada, hand and m achine, w ith  

th e  l a t t e r  r a p id ly  r e p la c in g  th e  o ld - tim e  hand m ethod. R e c e n tly  w e l l -  

o rg an iz ed  sh e a r in g  sc h o o ls  under governm ent d i r e c t io n  have endendered 

g r e a te r  i n t e r e s t  in  im proved sh e a r in g  and f le e c e  p r e p a r a t io n  m ethods. The 

o ld - t im e , c a r e le s s ,  haphazard  p r a c t ic e  o f rem oval and i n d i f f e r e n t  packag­

in g  i s  b e in g  re p la c e d  w ith  u p - to -d a te  p r e p a r a t io n  and p ack in g  o f  each  in d i ­

v id u a l  f l e e c e  f u r  a  m arket w hich  i s  more and more d is c r im in a t in g .

As i t  f a l l s  away from  th e  body o f  th e  sh eep , each  f l e e c e  i s  spread  

ou t on a  c le a n  s u r f a c e , sho rn  s id e  down, and a l l  t a g - lo c k s ,  b u r ry , or 

v e ry  c h a f fy  p o r t io n s  a re  removed b e fo re  th e  s id e s  a re  fo ld e d  over and th e  

f le e c e  i s  r o l l e d  t i g h t l y  from  b r i t c h  t o  n eck . In  many c a se s  a cheap, 

s p e c i a l l y  d e s ig n e d , s l a t t e d  ta b le  i s  u se d , eac h  f le e c e  b e in g  removed from  

sh e a r in g  f l o o r  to  th e  t a b l e  where i t  i s  shaken o u t,  ta g - lo c k s  removed and , 

i f  deemed n e c e s s a ry ,  c e r t a i n  u n d e s ira b le  p o r t io n s  a re  s k i r t e d  b e fo re  r o l l ­

in g  o r t y i n g .  Each f le e c e  i s  t i e d  w ith  a  s p e c ia l  e ig h t  f o o t  le n g th  o f 

p ap e r tw ine  and th e  f l e e c e s  a re  tram ped in to  s ta n d a rd  ju t e  wool sack s , 

t h i r t y  in c h e s  by n in ty  in c h e s  in  s i z e .  A wool sack  h o ld s  betw een tw e n ty -  

f iv e  to  f i f t y  f le e c e s  and w eighs from  two hundred  to  fo u r hundred  pounds, 

depend ing  upon th e  w e ig h t and c o n d i t io n  o f  th e  f l e e c e s .  (2 -  p .  123)
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CHAPTER I I I

LBTHODS OF KARKETIira WOOL IR THE URITED STATES MD OTHER 
MAJOR APPAREL WOOL PRODUCING COUNTRIES

World A pparel Wool Production,

About f o u r - f i f t h s  o f  th e  w orld  wool p ro d u c tio n  i s  c l a s s i f i e d  as 

a p p a ro l wool (M erino and C ro ssb red ) and o n e - f i f t h  as c a rp e t  w ool.

Sorae wool i s  produced in  n e a r ly  e v e ry  c o u n try  in  th e  w o rld , b u t th e  

b u lk  o f th e  w o r ld ’ s c lo th in g  wool e n te r in g  I n te r n a t io n a l  Trade comes 

from  f iv e  c o u n t r ie s  in  th e  S ou thern  H em isphere, nam ely A u s t r a l i a ,  Argen­

t i n a ,  New Z ea lan d , South A f r ic a ,  and U ruguay. T ogether th e s e  f iv e  coun­

t r i e s  accoun t f o r  over 80 p e rc e n t o f w orld  wool e x p o r ts ,  w e ll over one- 

h a l f  o f w o rld  wool p ro d u c tio n , and th r e e - f o u r th s  o f w orld  o u tp u t o f 

a p p a re l w ool. The U n ited  S ta te s  i s  th e  w o rld ’ s f o u r th  l a r g e s t  p roducer 

o f  w oo l, ra n k in g  a f t e r  A u s t r a l i a ,  A rg e n tin a , and New Z ea lan d . At th e  

same t i n e ,  th e  U n ited  S ta te s  belongs to  th e  group o f  " d e f i c i t  c o u n tr ie s "  

w ith  s u b s t a n t i a l  q u a n t i t i e s  o f  wool b e in g  im p o rted . The o th e r  main 

" d e f i c i t  c o u n t r ie s "  a re  th e  U n ited  Kingdom, F ran ce , Germany, and 

Canada. ( I  -  p .  82)

F a c to rs  D eterm in ing  th e  Value of G rease Wool

In  any d is c u s s io n  o r s tu d y  o f wool m a rk e tin g , c o n s id e ra t io n  must be 

g iv en  to  th e  f a c t o r s  d e te rm in in g  th e  v a lu e  o f  g rease  w oo l.

F i r s t  in  im portance i s  th e  sh rin k ag e  o f  th e  w ool.

Second in  im portance  i s  th e  grade or q u a l i ty  o f  th e  w o o l. Techni­

c a l ly  th e  q u a l i ty  i s  th e  d ia m e te r  o f  th e  f i b e r .
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T h ird , and o f  p r a c t i c a l l y  eq u a l im portance t o  grade o r  q u a l i ty ,  ie  

l e n g th .  A lthough  th e r e  has been  a  g ra d u a l improvement i n  combing m achinery  

e n a b lin g  m a n u fa c tu re rs  t o  u t i l i z e  co m p a ra tiv e ly  s h o r t  wool in  to p s ,  th e re  

s t i l l  rem ains a marked premium f o r  w ools o f  e x t r a  good le n g th ,  hence th e  

s h o r te r  w ools a re  l e s s  v a lu a b le  th a n  th e  s t r i c t l y  lo n g  w o o ls .

F o u r th ,  and s t i l l  o f  a lm ost e q u a l im portance  to  th e  second  and t h i r d  

f a c t o r s ,  i s  s t r e n g th .  The f i b e r  m ust be s tro n g  enough t o  w ith s ta n d  th e  

s t r a i n  o f m a n u fa c tu re . I t  fo llo w s  t h a t  i f  th e  wool i s  t e n d e r ,  f r e q u e n t ly  

c a l le d  na  b re a k "  by th e  grow er, i t  i s  g r e a t ly  d e p re c ia te d  i n  v a lu e  as i t  

n o t  o n ly  f a i l s  t o  p roduce a  s tro n g  y a rn  b u t w i l l  a ls o  p roduce more " n o i l s " ,  

a  b y -p ro d u c t u s u a l ly  o n e -h a lf  to  o n e - th i r d  l e s s  v a lu a b le  th a n  scoured  w oo l.

O ther f a c t o r s  e n te r in g  in to  th e  d e te rm in a tio n  o f  v a lu e  a re  c o lo rs  as  

th e y  p e r t a in  t o  th e  sco u red  p ro d u c t.  (C e r ta in  o n es , f o r  exam ple, have a  

y e l lo w is h  c o lo r  when s c o u re d ) .  Wools sh o u ld  have a  c e r t a in  s o f tn e s s  or 

" f e e l " ,  th ough  fo r  some m a te r ia ls  h a rsh n e ss  i s  d e s i r e d .

A nother im p o rta n t f a c to r  i s  th e  u n ifo rm ity  o f th e  f le e c e  as a w hole, 

t h a t  i s ,  a c la s s  w hich i s  "run  o f f "  or o f  a  lew  q u a l i ty  on th e  s k i r t s ,  

i s  w o rth  much l e s s  th a n  one w hich does n o t have such c h a r a c t e r i s t i c s .

The amount o f  ta g s  in  wool g r e a t ly  a f f e c t s  i t s  v a lu e . The e x te n t  t o  w hich  

ta g s  w i l l  d e p re c ia te  th e  v a lu e  o f  a c l ip  i s  v e ry  d i f f i c u l t  t o  e s tim a te  and 

e x c e s s iv e  ta g s  w i l l  v e ry  l a r g e l y  a l t e r  th e  c le a n  c o s t o f  w o o l. A c l ip  

w ith  e x c e s s iv e  ta g s  b u t in  o th e r  r e s o e o ts  a  v e ry  good c l i p ,  w i l l  sometimes 

be d e p re c ia te d  2 t o  3 c e n ts  i n  th e  g r e a s e .  Wool shou ld  have p ro p er f e l t i n g  

q u a l i t i e s  i f  th e  m a te r ia l  to  be made r e q u i r e s  " f u l l i n g " .
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F le e c e s  should  be w e ll  t i e d  sc  a s  t o  in s u re  th e  m a n u fa c tu re r  easy  

s o r t in g  as w e ll as e a sy  g ra d in g  f o r  th e  m e rc h an t. P oo rly  t i e d  f le e c e s  

y ie ld  much b roken  and o f f  p ie c e s  known as " lo c k s "  w hich m ust be so ld  a t  

a b ig  d is c o u n t .  B lack f le e c e s  sh o u ld  be t i e d  s e p a r a te ly .  B lack  sheep 

shou ld  r e a l l y  be sh o rn  in  a s e p a ra te  pen so as to  av o id  h av in g  any b la c k  

f i b e r s  In  th e  w ool. For some m a te r ia ls  i t  i s  ru in o u s  t o  have even a 

s in g le  b la c k  f i b e r  to  a m i l l i o n  w h ite  o n e s . T h e re fo re , a  m i l l  buyer w ant­

in g  wool fo r  such m a te r ia ls  w i l l  be com pelled  t o  avo id  c a r e le s s ly  packed 

w oo l. B urrs  or th e  v e g e ta b le  m a tte r  s e r io u s ly  a f f e c t  th e  v a lu e  o f  w ool. 

E x cess iv e  p a in t  i s  a ls o  a  f a c t o r .

R egard ing  th e  g rad in g  o f  w ool, th e  g ra d e r  i s  guided by th e  major 

p o r t io n  o f  th e  f l e e c e ,  hence a whole f le e c e  must be c o n s id e re d  in  d e te r ­

m in ing  i t s  g rade and n o t a h a n d fu l o f f i b e r s  ta k e n  from  th e  f le e c e  a t  r a n ­

dom. A f le e c e  graded  in to  a  p i l e  o f h a l f  b lood  w ool, i f  bench s o r te d ,  

w i l l  be f u r t h e r  d iv id e d  in to  th r e e  to  sev en  s o r t s  depend ing  upon th e  even­

n ess  o f  th e  f le e c e  and th e  amount o f  o f f - s o r t s  such a s  t a g s ,  b u r r s ,  

b e l l i e s ,  e t c .  (11 -  p .  20)

S h rinkage  o f  G rease tfool in  R e la t io n  to  P r ic e s

D e f in i t io n  o f S h rin k a g e . cfhen sh o rn  from  th e  sh eep , wool c a r r i e s  

v a r ie d  q u a n t i t i e s  o f  n a tu r a l  wool g re a s e ,  d r ie d  p e r s p i r a t i o n ,  d i r t ,  c h a f f ,  

s e e d s , and b u r r s .  In  t h i s  c o n d i t io n ,  i t  i s  c a l le d  "g re a sy  w ool" or 

" g re a se  w o o l" . B efore " g re a se  wool" i s  m an u fac tu red , th e  n a tu r a l  g rease  

and fo r e ig n  m a tte r  m ust be removed. T h is i s  u s u a l ly  accom plished  by & 

c le a n s in g  p ro c e s s  c a l le d  " sc o u r in g "  w hich  causes a  c o n s id e ra b le  lo s s  from 

th e  w eig h t o f  th e  o r ig in a l  "g rea se  w o o l" . This lo s s  in  w e ig h t i s  known
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In  th e  t r a d e  as  " sh r in k a g e " .  I t  i s  e x p re s se d  a s  a p e rc e n ta g e  o f  th e  

o r ig in a l  w e ig h t o f th e  "g re a se  w o o l" .

Thus a  pound o f  "g re a se  w ool" i s  n o t a  pound o f  pure wool f i b e r .  A 

pound o f  " g re a se  w ool" t h a t  s h r in k s  60 p e rc e n t c o n s is t s  o f  f o u r - te n th s  o f 

a  pound o f  pure wool f i b e r  and s ix - te n th s  o f  a pound o f  g re a s e ,  d i r t ,  and 

o th e r  f o r e ig n  m a t te r .

Im portance o f  S h rinkage in  D eterm in ing  Wool V alu e . A lthough  d i s ­

cu ssed  among sheepmen f o r  y ea rs  and y e a r s ,  th e  q u e s tio n  o f  sh rin k ag e  o f 

c l i p s  i s  r a r e l y  u n d e rs to o d  by a wool g row er. O ften  t im e s , th o s e  who con­

s ig n  and have t h e i r  c l i p s  s o ld  a t  th e  m arke ts  by e x p e r ts  who can e s tim a te  

sh r in k a g e s  as a c c u r a te ly  as  can th e  m i l l  b u y e rs , do n o t a lw ays g e t from  

th e  co n sig n ee  th e  in fo rm a tio n  as to  th e  e s t im a te  o f  sh r in k a g e  upon w hich 

s a le  o f  th e  c l i p  was b a s e d . And y e t sh rin k a g e  i s  th e  p r in c i p a l  f a c to r  

in  s e t t i n g  th e  p r ic e  o f  any c l ip  a t  any tim e o r p la c e .  Of c o u rse , le n g th  

and g ra d e , c h a r a c te r ,  c o l o r ,  and o th e r  f a c t o r s  a re  im p o r ta n t ,  b u t th e  

sh rin k ag e  m ust be d e te rm in ed  by th e  buyer so t h a t  he may know what p ercen ­

ta g e  o f  th e  g re a se  and d i r t  o f  buying  w eig h t w i l l  come ou t i n  th e  sc o u rin g  

p ro c e s s .

A few grow ers have had t e s t s  o f  t h e i r  c l ip s  made and know i t s  ap p ro x i­

mate s h r in k a g e , o r y ie ld  f o r  th e  t e s t  y e a r .  When th e re  i s  knowledge o f 

th e  a c tu a l  sh rin k ag e  in  a  r e c e n t  y e a r ,  th e  grower can e s t im a te ,  i n  a  u se ­

f u l  way, th e  y ie ld  o f  th e  n ex t y e a r 's  c l i p  th rough  h i s  knowledge o f  th e  

d if f e r e n c e  in  w ea th e r and fe e d  c o n d itio n s  un d er w hich th e  u n te s te d  c l ip  

was grown, p ro v id e d  to o ,  t h a t  th e re  has b een  no m a te r ia l  change in  th e  

c h a r a c te r  o f th e  range or i n  th e  b re e d in g  and care o f  th e  f lo c k .
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However, cas  3 in  w hich  th e  grow er i s  a b le  to  f ig u r e  a t  a l l  a c c u ra te ­

ly  th e  v a lu e  o f h is  c l ip  from  a good e s t im a te  o f i t s  s h r in k  a re  q u ite  

r a r e . For th e  m a jo r i ty ,  th e  a p p r a i s a l  b e fo re  p r ic in g  m ust be made p r in ­

c i p a l ly  on th e  b a s is  o f  w hat supposed ly  s im i la r  c l ip s  a re  s e l l i n g  fo r  and 

on th e  hope o f s u f f i c i e n t  c o m p e tit io n  among buying  houses t o  g e t a p r ic e  

somewhere n e a r  th e  t r u e  v a lu e .

The home s e l l i n g  o f  wool canno t approach  a s c i e n t i f i c  b u s in e s s  p ra c ­

t i c e  u n t i l  th e  grow er can t e l l  w ith in  2 o r 3 p e rc e n t o f  w hat h is  c l i p  w i l l  

s h r in k  and can c a lc u la te  from  r e p o r ts  o f  m ark e t p r ic e s  on a scoured  b a s is  

f o r  th e  c l a s s  o r g rade com prised  in  w hat he seeks to  s e l l .

V a r ia t io n  in  S h rinkage o f  D om estic W ools. Taking in t o  c o n s id e ra t io n  

a l l  wool p ro d u c in g  a re a s  in  th e  U n ited  S ta te s  and a l l  g rad es  o f w ool, th e  

sh r in k a g e s  o f  g re a sy , sh o rn  dom estic  w ools range from  a p p ro x im a te ly  38 p e r­

c e n t t o  around 75 p e r c e n t .  The average  sh rin k ag e  o f th e  dom estic  c l ip s  

o f r e c e n t y e a rs  has been  e s tim a te d  by members o f th e  wool t r a d e  and manu­

f a c t u r e r s  a t  around 60 p e r c e n t .  T h is  means t h a t ,  on th e  a v e ra g e , only  

ab o u t f o r ty  pounds o f  scou red  wool w i l l  be o b ta in e d  from  one hundred 

pounds o f g rea sy  sh o rn  w oo ls . A few o f th e  l i g h t e s t  s h r in k in g  dom estic  

w ools may y ie ld  as much as s ix ty - f i v e  pounds o f  scoured  w o o l, w hereas many 

o f  th e  h e a v ie s t  s h r in k in g  d om estic  w ools y ie ld  on ly  tw e n ty - f iv e  pounds 

o f sco u red  wool from  one hundred  pounds o f  g re a sy  w oo l.
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TABLE I -  APPROXIMATE SHRINKAGE RANGES OF DOMESTIC! WOOLS

tirade F leece  Wools T e r r i to r y  Wools
B rig h t S em i-B righ t
B srcen t Pe rc e n t R orcent

F ine 67-63 63-70 64-76
l / 2  Blood 62-68 57-64 68-67
3 /e  Blood 44-50 52-58 63-62
l / t  Blood 41-46 47-55 48-67
Low l / 4  Blood 38-43 43-50 44-53
Common & B raid 38-45 43-50 44-53

Source * N a tio n a l Wool Grower, J a n u a ry , 1939.

i
The above t a b le  ro u g h ly  in d ic a te s  th e  ra n g e s  o f  sh r in k a g e  found i n  two 

w ell-know n groups o f  d o m estic  w o o ls . These sh rin k ag e  p e rc e n ta g e s  w ere com­

p i le d  from  e s t im a te s  r e p o r te d  by d e a l e r s ,  m i l l  b u y e rs , and in v e s t ig a to r s  

who a re  e x p e rie n c e d  in  h a n d lin g  o r s tu d y in g  d om estic  w o o ls .

T e r r i to r y  w ools a re  w ools grown u n d e r range c o n d it io n s  in  th e  range 

a re a s  o f W ashington , O regon, and In te m o u n ta in  S ta te s  in c lu d in g  A rizona 

and New Mexico and in  th e  ran g e  a re a s  o f  th e  D ako tas, N ebraska, K ansas, 

and Oklahoma. T e r r i to r y  w ools have a  w ide range in  sh r in k a g e  and in  c o lo r .

O ther w e s te rn  w ool-grow ing  s t a t e s  p roduce wools t h a t  show wide ran g es 

o f  s h r in k a g e s .  Texas f lo c k s  under norm al c o n d itio n s  p roduce some c l ip s  

t h a t  s h r in k  o n ly  55 to  57 p e rc e n t f o r  good le n g th  tw elve m o n th s ' w ool.

The av erag e  tw elve  months* w ools a re  u s u a l ly  e s tim a te d  t o  s h r in k  around 

60 p e rc e n t t o  64 p e rc e n t b u t some s h r in k  over 65 p e rc e n t and in  th e  Pan
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H andle, o c c a s io n a l c l ip s  w ith  sh r in k a g e s  ru n n in g  betw een 70 and 80 p e rc e n t 

have been  r e p o r te d .

C a l i f o r n ia  produced w ools show a wide ran g e  o f s h r in k a g e s .  F ine c l i p s  

from  sheep o f  Merino and k a m b o u ille t f lo c k s  o f  Humboldt and Mendocino 

c o u n tie s  som etim es have sh r in k a g e s  under 50 p e rc e n t b u t th e  av erage  fo r  

th e se  c o u n tie s  i s  52 p e rc e n t t o  61 p e r c e n t .  S ou th ern  C a l i f o r n ia ,  on th e  

o th e r  hand , have sh r in k a g e s  as  h ig h  as  70 p e rc e n t o r m ore.

Oregon w ools l ik e w ise  have v a r ie d  s h r in k a g e s . The s o - c a l le d  " v a l le y  

w oo ls"  o f  Oregon -  th o se  produced  from  fa rm  f lo c k s  in  th e  W illam e tte  

V a lle y , som etim es have sh r in k a g e s  l i g h t e r  th a n  th e  sh r in k a g e s  o f Ohio 

f le e c e  w o o ls , w h ile  some o f  th e  range w ools o f  Oregon may have sh rin k ag es  

e q u a l t o  th e  h e a v ie s t  s h r in k in g  i n  T e r r i to r y  w o o ls .

S h rinkage v a r i a t i o n s  a re  c lo s e ly  a s s o c ia te d  w ith  f in e n e s s  and le n g th  

o f wool s ta p le  as  w e ll as w ith  th e  l o c a l i t y  i n  w hich th e  wool i s  grown, 

p ro d u c tio n  p r a c t i c e s ,  and c l im a t ic  c o n d i t io n s .

S h rinkage and G rade. S h rinkages o f  g re a sy  wools v a ry  d i r e c t l y  w ith  

th e  d eg ree  o f f in e n e s s  or g ra d e . Under o rd in a ry  c o n d itio n s  in  a g iven  

l o c a l i t y ,  f in e  w ools s h r in k  more th a n  h a l f  b lood  w ools and h a l f  b lood  

w ools s h r in k  more th a n  th r e e - e ig h th s  b lood  w o o ls . Hence, sh rin k ag es  o f  

g rea sy  w ools te n d  to  d e c l in e  w ith  each  s te p  o f  in c re a s e  in  th e  c o a rse n e ss  

o f th e  f i b e r .  However, c o n d it io n s  v a ry  from  one l o c a l i t y  t o  a n o th e r .  As 

an i l l u s t r a t i o n ,  th e  th r e e - e ig h th s  and q u a r te r  blood g ra d e s  o f wool o f  one 

l o c a l i t y  may have h e a v ie r  sh r in k a g e s  th a n  th e  h a l f  b lo o d  grade wool o f  

a n o th e r  l o c a l i t y ,  as  can be r e a d i ly  n o ted  by a s tu d y  o f th e  o v e rla p p in g  o f 

th e  sh rin k ag e  range f o r  T e r r i to r y  w ools shown in  T able I .  T his makes i t
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n e c e s s a ry  t o  s tu d y  th e  g rade o f  wool in  co n n ec tio n  w ith  th e  lo c a l  condi­

t i o n s  t h a t  in f lu e n c e  s h r in k a g e .

S h rinkage and L eng th  o f S ta p l e . S hrinkage v a r i a t io n s  a re  a lso  r e ­

l a t e d  to  le n g th  o f s t a p l e .  T his i s  e s p e c i a l l y  t r u e  o f  f in e  and h a l f  

b lood  w o o ls . In  c o a rs e r  w o o ls , le n g th  i s  n o t so im p o rta n t a f a c to r  in  

sh rin k ag e  v a r i a t i o n s  as  i t  i s  in  h a l f  b lood  and f in e  w o o ls . The u su a l 

te n d en cy  in  f in e  w ools i s  f o r  th e  lo n g  s ta p le  t o  show l i g h t e r  sh rin k ag es  

th a n  th e  s h o r t  s ta p le  w o o ls . S h rin k ag es o f  s ta p le  combing le n g th  f in e  

w ools in  in d iv id u a l  l o t s  may ru n  I  p e rc e n t t o  2 p e rc e n t l i g h t e r  th an  

sh r in k a g e s  o f  F rench  combing le n g th  and 2 p e rc e n t to  S p e rc e n t l i g h t e r  

th a n  s h r in k a g e s  o f c lo th in g  le n g th  w o o ls . The same te n d e n c y  i s  found in  

d i f f e r e n t  le n g th s  o f h a l f  b lo o d  w o o ls , bu t th e  d if f e r e n c e  in  sh rin k ag e  due 

to  le n g th  i s  in c l in e d  to  be sm a lle r  th a n  in  f in e  w o o ls .

Shrinkage and L o c a l i t y . V a r i a b i l i t y  o f sh rin k a g e s  i n  g re a sy  wool i s  

a c h a r a c t e r i s t i c  by no means p e c u l ia r  to  th e  w ools o f  t h i s  c o u n try . Wools 

from  A u s t r a l i a  and Sou th  America have v a r i a t i o n  in  s h r in k a g e s  th a t  a re  

c lo s e ly  a s s o c ia te d  w ith  th e  co u n try  in  w hich th e  wools a re  p roduced . L ik e ­

w is e ,  th e  w ools o f each  c o u n try  have sh rin k ag e  d i f f e r e n c e s  t h a t  a re  more 

or l e s s  c h a r a c t e r i s t i c  o f  th e  d i f f e r e n t  p ro d u c in g  a re a s  in  th e  co u n try . 

R ec o g n itio n  o f  th e  u n iv e r s a l  ten d en cy  o f th e  sh rin k a g e s  o f w ools to  v a ry  

le d  t o  th e  ad o p tio n  by th e  C ongress o f  th e  U nited  S ta te s  o f  a t a r i f f  law  

w h ich , in  re g a rd  to  w o o l, p ro v id e s  t h a t  th e  d u t ie s  be le v ie d  upon th e  

c le a n  c o n te n t r a th e r  th a n  upon th e  a c tu a l  w eigh t o f  th e  wool im p o rted .

That sh r in k a g e s  v a ry  as betw een p a r t i c u l a r  l o c a l i t i e s  i s  t r u e  because 

o f  n a t u r a l  c o n d it io n s  c h a r a c t e r i s t i c  o f  th e  l o c a l i t y .  The c h a ra c te r  o f  th e
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s o i l  over w hich sheep  g raze  has  a  d ec id ed  b e a r in g  upon th e  sh rin k ag e  of 

th e  w oo l. In  p a s tu r e s  and ra n g e s  t h a t  have a  lo o se  sandy s o i l  and a th i n  

c o v e rin g  o f  v e g e ta t io n ,  f o r e ig n  m a te r ia l  l i k e  sand i s  l i k e l y  to  g e t in to  

th e  f l e e c e s .  S h rin k ag es  a re  in c l in e d  to  be heavy when sand  com prises any 

c o n s id e ra b le  p a r t  o f  th e  fo r e ig n  m a tte r  in  f l e e c e s ,  a lth o u g h  appea ran ces  

o f  f l e e c e s  ma^ be m is le a d in g  f o r  th e  wool may be l i g h t  in  c o lo r ,  su g g e s t­

in g  l i g h tn e s s  o f  s h r in k a g e . On th e  o th e r  hand , f le e c e s  may o f te n  be q u ite  

d a rk  because  o f  th e  p resen ce  o f  d a rk  c o lo re d  s o i l  o f  th e  g ra z in g  lan d  or 

d u s t from  c o r r a l s ,  b u t th e  sh rin k a g e  may n o t be v e ry  heavy  because such 

d i r t  i s  c o m p a ra tiv e ly  l i g h t  in  w e ig h t.

Sheep t h a t  have been  g razed  on h ig h -p ro d u c in g  p a s tu r e s  produce 

f le e c e s  w i th  co m p a ra tiv e ly  l i g h t  sh r in k a g e s  because  th e  den se  sod red u ce s  

th e  q u a n t i ty  o f  lo o se  s o i l  o r sand th a t  comes i n  c o n ta c t  w i th  th e  w ool.

The b lu e g ra s s  p a s tu r e s  o f K entucky have c o n tr ib u te d  to  th e  r e p u ta t io n  o f 

w ools from  t h i s  a re a  f o r  l i g h t  s h r in k a g e s . The sandy, s p a r s e ly  v e g e ta te d  

a c re a g e s  common t o  many o f  th e  w e s te rn  sheep  p rod u cin g  s t a t e s  a re  l a r g e ly  

r e s p o n s ib le  f o r  th e  heavy sh rin k ag e  o f w ools coming from t h a t  a re a .

V a r ia t io n s  in  n a tu r a l  c o n d itio n s  t h a t  in f lu e n c e  s h r in k a g e s ,  l ik e  s o i l s  

and v e g e ta t io n ,  a re  such  t h a t  som etim es w ith in  a d is ta n c e  o f f i f t y  m ile s ,  

d i f f e r e n c e s  in  sh rin k ag e  o f  5 p e rc e n t t o  8 p e rc e n t a re  found in  wool c l ip s  

o f  com parable grade and le n g th  from  sheep  o f  s im i la r  b re e d s .

S h rinkage and C lim a tic  C o n d it io n s . The c l im a t ic  c o n d it io n s  th a t  p re ­

v a i l  i n  a g iv e n  l o c a l i t y  d u r in g  a  y e a r  a re  ta k e n  in to  c o n s id e ra t io n  in  

e s t im a t in g  th e  p ro b ab le  sh rin k a g e  o f  wool produced in  t h a t  l o c a l i t y .  

D roughts and t h e i r  d e t r im e n ta l  e f f e c t  upon p a s tu re s  and ra n g e s  may cause
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th e  grow th o f  th e  wool t o  be le e s  th e n  norm al and s h o r t  s t a p l e  w ools te n d  

t o  ru n  h e a v ie r  in  sh r in k a g e s  th a n  do long  s ta p le  w o o ls . Then d rou g h ts  

f r e q u e n t ly  a re  a t te n d e d  by d u s t  and sand sto rm s w hich may g r e a t ly  in ­

c re a se  th e  sh r in k a g e  o f  w ools produced in  d ro u g h t a re a s  o r i n  th e  a re a s  

over w hich  c lo u d s o f  d u s t  and sand a re  d r iv e n .  Heavy r a in s  t h a t  occur 

j u s t  b e fo re  sh e a r in g  may wash a  c o n s id e ra b le  p o r t io n  o f th e  fo re ig n  m a tte r  

o u t o f th e  f le e c e s  b e fo re  th e y  a re  sho rn  and cause  wools t o  have u n u su a lly  

l i g h t  s h r in k a g e s .  A co n tin u o u s  b la n k e t  o f enow on ranges d u r in g  th e  w in te r  

h e lp s  to  keep  f le e c e s  c le a n  and f r e e  from  fo r e ig n  m a tte r  w hich  means t h a t  

th e  sh r in k a g e s  w i l l  be l i g h t  w h ile  an open w in te r  te n d s  t o  in c re a s e  s h r in k ­

ages as th e  sheen c o n s ta n t ly  come in t o  c o n ta c t w ith  d i r t ,  san d , and o th e r  

fo r e ig n  m a te r ia ls  t h a t  g e t in to  th e  f l e e c e s .

Wools M arketed  in  G reasy C o n d itio n . Growers s e l l  t h e i r  wools in  th e  

g re a sy  c o n d i t io n  as th e  e s ta b l i s h e d  p r a c t i c e .  W orsted m a n u fa c tu re rs  and 

topm akers p r e f e r  t o  make t h e i r  o r ig in a l  ex am in a tio n  o f  a l o t  o f  wool t o  

a s c e r t a in  th e  g ra d e , le n g th ,  s t r e n g th ,  c h a r a c te r ,  and u n ifo rm ity  b e fo re  

th e  wool i s  s c o u re d . They u s u a l ly  re fu s e  to  buy wools t h a t  have been 

sc o u re d . T h is p r a c t i c e  i s  g e n e ra l ly  fo llo w ed  th e  w orld  over by p ro c e sso rs  

who u se  th e  w o rsted  system  o f m a n u fa c tu r in g .

The wool i s  p a id  f o r  a t  a  c e r t a in  p r ic e  p e r  pound o f  g re a sy  w ool, bu t 

b e fo re  th e  b id  i s  made, th e  buyer e s t im a te s  th e  approx im ate p e rce n tag e  of 

c le a n  wool f i b e r  t h a t  th e  g re a sy  wool w i l l  y i e l d ,  and b a se s  h i s  b id  on 

t h a t  e s t im a te .

G reasy Wools Quoted on & Scoured B a s is .  M arket p r ic e s  o f wool, w ith

b u t few e x c e p t io n s ,  a re  quoted  on a sco u red  b a s i s .  Wools grown in  th e  W est,
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S o u th w est, and in  s e v e ra l  s t a t e s  o f th e  corn  b e l t  have s h r in k a g e s  o f such 

w ide v a r i a t io n s  t h a t  p r ic e s  on a g rea se  b a s is  a lo n e  g ive l i t t l e  in fo rm a tio n  

as  t o  m arket p r i c e s .  The g re a se  b a s is  p r ic e  on th e  in d iv id u a l  l o t  o f 

g re a sy  wool may re p re s e n t  th e  m arket p r ic e  f o r  t h a t  p a r t i c u l a r  l o t  b u t may 

n o t be w ith in  f iv e  c e n ts  p e r  pound o f  th e  m arket p r ic e  o f  a n o th e r  l o t  o f  

w ool h av ing  a s im i la r  deg ree  o f f in e n e s s  and le n g th  o f  s ta p le  b u t a d i f ­

f e r e n t  s h r in k a g e .

Wools t h a t  a re  quo ted  on a  scou red  b a s i s  a re  a c t u a l l y  w ools th a t  a re  

s t i l l  in  th e  g re a sy  c o n d it io n  -  n o t  y e t  s c o u re d . This f a c t  i s  o f te n  m is­

u n d e rs to o d . The sco u red  b a s i s  p r ic e  i s  f o r  th e  c lean  wool f i b e r  t h a t  w i l l  

be g o t te n  from  th e  g re a sy  w oo l. In  a c tu a l  t r a d in g ,  th e  q u a n t i ty  o f pure 

wool f i b e r  in  g re a sy  wool i s  e s tim a te d  o r o b ta in e d  from  a  core t e s t .  The 

c o s t  o f  s c o u r in g  i s  n o t in c lu d e d  in  th e  s c o u re d -b a s is  p r i c e .

In  acco rd an ce  w ith  sh rin k ag e  v a r i a t i o n s ,  p r ic e s  p a id  f o r  g reasy  wool 

v a ry  over a  r a th e r  w ide ra n g e .  U su a lly  p r i c e s  f o r  g rease  wool show a ran g e  

much w ider th a n  th e  ran g e  f o r  s c o u re d -b a s is  p r ic e s  f o r  wools o f  s im ila r  

f in e n e s s  and le n g th .  G re a se -b a s is  p r ic e s  on o r ig in a l  bag l i n e s  o f  f in e  

T e r r i to r y  w ools o f com parable le n g th  have been observed  t o  v a ry  as much 

a s  te n  to  tw elve  c e n ts  p e r  pound d u rin g  th e  same week in  th e  Boston m a rk e t, 

b ecause  o f  th e  w ide v a r i a t i o n s  in  sh r in k a g e s  o f th e  g re a sy  w o o ls . (12)

E f f ic ie n c y  in  M arketing  N eeded. G re a te r  e f f i c i e n c y  in  p ro d u c tio n , 

p r e p a r a t io n  f o r  m a rk e t, and m ark e tin g  i s  s t ro n g ly  in d ic a te d  i f  we a re  to  

have a sheep  and wool in d u s t r y  cap ab le  o f  overcom ing p re s e n t  and fu tu re  

d i f f i c u l t i e s .  Many wool grow ers a re  aware o f  th a t  f a c t  b u t u n fo r tu n a te ly .
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to o  many p a rso n s  h av in g  an i n t e r e s t  in  th e  wool in d u s try  a re  n o t f u l l y  

aware o f  t h i s  s i t u a t i o n .

Growers s t i l l  s u f f e r  from  th e  "av erag e  p r ic e "  o r " a re a  b uy ing" 

sy stem  o f m a rk e tin g . Not many y e a rs  ago , th e  average grower was unab le 

t o  v a lu e  h is  c l i p  because o f  la c k  o f  in fo rm a tio n  on th e  sh r in k a g e  and 

g ra d e s  in  h is  w o o l. Wools from  la rg e  a re a s  w ere so ld  to  b u y e rs  f o r  v a ry  

n e a r ly  th e  same p r i c e ,  f in d in g  a sp read  o f  o n ly  a  few c e n ts  p e r  pound be­

tw een  th e  h o s t  and th e  w o rs t  c l ip s  i n  some la rg e  a r e a s .  The p ro d u cer o f 

heavy  s h r in k in g ,  p o o rly  p re p a re d  wool o f te n  re c e iv e d  v a ry  n e a r ly  as much 

p e r  pound fo r  h is  wool as d id  th e  p ro d u ce r o f  w e ll p rep a red  l i g h t  sh r in k ­

in g  w oo l.

A ccord ing  to  th e  Farm C re d i t  A d m in is tra t io n , in  one Wyoming County, 

w ools s o ld  d u rin g  th e  sh e a r in g  season  in  any one year p r io r  to  th e  War 

w ere s o ld  w ith in  a sp re a d  o f  l e s s  th a n  5 c e n ts  p e r  pound betw een " b e s t"  

and " l e a s t  d e s i r a b le "  c l i p s .  The " a re a  b u y in g  system " p u ts  a premium on 

heavy  s h r in k in g  and p o o r ly  p re p a re d  w ools and a  d isc o u n t on l i g h t  s h r in k ­

in g  and w e ll  p re p a re d  c l i p s .  T h is system  n a t u r a l l y  cau ses  th e  wool grower 

to  produce heavy f l e e c e s ,  p ay ing  secondary  o r l i t t l e  a t t e n t i o n  to  sh rin k ag e  

o r p ro p e r  c l ip *

Wool grow ers have been  g r e a t ly  e n l ig h te n e d  on th e  n a tu re  o f  t h e i r  

wool c l ip s  d u rin g  th e  Commodity C re d i t  C o rp o ra tio n  buy ing  program . (15)

M arketing  P r a c t ic e s

Time o f S e l l in g  Shorn Wool. I t  has been n o te d  th a t  th e  a n n u a lly  sho rn  

p o r t io n  o f th e  dom estic  c l i p ,  w hich c o n s t i tu te s  ro ugh ly  95 p e rc e n t o f th e
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t o t a l  sh o rn  wool o u tp u t o f th e  c o u n try , i s  sh o rn  c h i e f ly  in  th e  months 

from  F e b ru a ry  to  J u ly ,  i n c lu s iv e .

In  m ost y e a r s  th e  m a jo r i ty  o f  grow ers s e l l  t h e i r  wool a t  o r soon 

a f t e r  s h e a r in g  t im e ,  hence , th e  g r e a te r  p o r t io n  o f  th e  sho rn  wool p ro ­

duced in  t h i s  c o u n try  i s  u s u a l ly  so ld  by th e  p ro d u c e rs  in  th e  S p rin g  and 

Summer.  However, th e  tim e when th e  grow ers s e l l  i s  s u b je c t  t o  c o n s id e ra b le  

v a r i a t i o n .  In a l l  y e a r ,  seme wool and in  somo y e a rs  a  c o n s id e ra b le  po r­

t i o n  o f  th e  c l i p  i s  s o ld  by th e  grow ers w e ll in  advance o f s h e a r in g .  Such 

advance s e l l i n g  u s u a l ly  o ccu rs  in  December, J a n u a ry , and F e b ru a ry . On th e  

o th e r  hand, in  a l l  y e a rs  a s u b s t a n t i a l  p o r t io n  o f  th e  c l i p ,  and i n  some y e a rs  

w e ll  o v e r o n e -h a lf  o f  i t  i s  co nsigned  by th e  g row ers, i . e . ,  sh ip p ed  u n so ld , 

t o  d e a le r s  and g ro w ers ' c o o p e ra tiv e  a s s o c ia t io n s .  Consigned wool may no t 

be s o l i  f o r  many m onths. Sometimes i t  i s  h e ld  f o r  one o r two y e a r s .

C o n tra c tin g  o f  W ool. The buy ing  o f  wool from grow ers in  advance of 

s h e a r in g  i s  term ed "buying  wool on th e  s h e e p 's  b a c k ” , or "co n trac tin g * * .

D ea le rs  c o n t ra c t  on t h e i r  own acco u n t when th e y  b e l ie v e  t h a t  th e  consumer 

demand f o r  w ool w i l l  be la rg e  r e l a t i v e  to  th e  su p p ly  of i t  and th a t  p r ic e s  

w i l l  c o n se q u e n tly  advance . Consumers f r e q u e n t ly  c o n tra c t  by e x e c u tin g  

c o n t r a c t in g  p u rc h a se s  th ro u g h  d e a le r s .

Both d e a le r s  and consum ers c o n tra c t  i n  te rm s o f  g re a se  p r i c e s ,  j u s t  

aa th e y  buy wool a t  sh e a r in g  t im e .  S ince i t  i s  im p o ss ib le  to  e s t im a te  th e  

sh rin k a g e  o f  wool on th e  s h e e p 's  back w ith  any degree o f  e x a c tn e s s ,  con­

t r a c t i n g  b uyers  run th e  r i s k  o f  in c u r r in g  heavy lo s s e s  by u n d e re s tim a tin g  

s h r in k a g e s , as w e ll as  assume th e  r i s k  o f  l a t e r  downward movements o f c le a n  

rool p r i c e s .  The sh rin k ag e  o f a c l ip  may in c re a s e  a f t e r  a buyer has c o n tra c te d
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f o r  such c l i p ,  due t o  w ea th e r c o n d i t io n s ,  such  as d u s t  s to rm s . In  con­

sequence o f  th e  r i s k s  in v o lv e d  in  c o n t r a c t in g ,  d e a le r s  and consum ers a re  

n e c e s s a r i ly  c o n s e rv a tiv e  in  s e t t i n g  th e  g re a se  p r ic e s  t h a t  th e y  w i l l  pay 

fo r  wool on th e  sh e e p ’ s b ack .

C onsign ing  o f W ool. Growers c o n s ig n  wool to  d e a le r s  in  g r e a te s t  

volume in  y e a rs  when p r ic e s  a t  s h e a r in g  tim e a re  r e l a t i v e l y  low , th e  low­

n e s s  o f p r ic e s  le a d in g  th e  grow ers to  a n t i c ip a te  h ig h e r  p r ic e s  l a t e r .

In  y e a rs  in  w hich  p r ic e s  o f  wool a t  sh e a r in g  tim e a re  low , th e  con­

signm ents  t o  d e a le r s  a re  la rg e  and many grow ers in  c e r t a i n  a re a s  in  th e  

T e r r i to r y  S ta te s  and in  Texas and many lo c a l  buyers i n  th e  f le e c e  wool 

S t a t e s ,  a re  l i k e l y  to  c a r r y  s u b s t a n t i a l  amounts o f wool in  s to ra g e  in  

th e  p ro d u c in g  a r e a s ,  h av in g  d e c lin e d  to  s e l l  because p r e v a i l in g  p r ic e s  

a re  u n s a t i s f a c to r y  t o  them . The sm a lle r  grow ers in  th e  f le e c e  wool 

S t a t e s ,  o th e r  th a n  members o f  th e  c o o p e ra tiv e  a s s o c ia t io n s  and p o o ls , 

u s u a l ly  s e l l  t h e i r  c l ip s  a t  sh e a r in g  tim e  r e g a rd le s s  o f  p r i c e s ,  b u t th e  

lo c a l  buyers  in  th o se  S ta te s  may h o ld  s u b s t a n t i a l  a c c u m u la tio n s .

Cooper a t i v e  M arketing  o f  Wool. In  each  o f abou t tw en ty  m ajor wool 

grow ing S ta t e s ,  th e r e  i s  a  wool g ro w ers ' c o o p e ra tiv e  m a rk e tin g  a s s o c ia ­

t i o n ,  th e  m embership o f  w h ich  c o n s is t s  o f  in d iv id u a l  grow ers w ith in  th e  

S t a t e .  Every  grow er b e lo n g in g  to  a S ta te  a s s o c ia t io n  e n te r s  in to  a con­

t r a c t  w ith  i t ,  by w hich  he a g re e s  t o  co n sig n  h i s  e n t i r e  c l i p  t o  th e  

a s s o c ia t io n  e a c h  y e a r  d u r in g  th e  l i f e  o f  th e  C o n tra c t .  A ll o f  th e  

S ta te  a s s o c ia t io n s  e x c e p t t h a t  in  O hio, h o ld  s to c k  i n ,  and a r e ,  th e r e f o r e ,  

sh a re  owners o f  a  s e l l i n g  agency  c a l le d  th e  N a tio n a l Wool M arketing  Cor­

p o r a t io n ,  th e  o f f i c e s  o f w hich are  in  B o sto n . The S ta te  a s s o c ia t io n s
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have c o n t r a c ts  w ith  th e  N a tio n a l Wool M arketing  C o rp o ra tio n  under w hich 

th e y  co n sig n  a l l  wool re c e iv e d  from  t h e i r  grow er members to  th e  Corpor­

a t i o n .

The N a tio n a l Wool M arketing  C o rp o ra tio n  th u s  a c t s  as th e  s e l l i n g  

agency  fo r  th e  S ta te  a s s o c ia t io n s ,  an d , in  e f f e c t ,  f o r  th e  grow er mem­

b e rs  o f th o se  a s s o c ia t io n s .  I t  makes advances to  th e  S ta te  a s s o c ia t io n s  

on th e  wool re c e iv e d  by  i t  from  th e  grow ers b e lo n g in g  to  th o se  a s s o c ia ­

t i o n s .  The S ta te  a s s o c ia t io n s  in  tu rn  make advances to  th e  g row ers. The 

N a tio n a l M ark e tin g  C o rp o ra tio n  o b ta in s  lo a n  c a p i t a l  p a r t l y  from  p r iv a te  

banks and p a r t l y  from  th e  ^arm C re d it  A d m in is tra tio n . The N a tio n a l Wool 

M arketing  C o rp o ra tio n  s e l l s  on ly  t o  consum ers -  t h a t  i s  t o  s a y , t o  to p -  

m akers and m a n u fa c tu re rs . The Ohio Wool Growers C o o p era tiv e  A sso c ia tio n  

s e l l s  th e  wool r e c e iv e d  from  i t s  grower members th ro u g h  an agency in  Boston 

w hich  se rv e s  o n ly  t h a t  a s s o c ia t io n .

B eside th e  S ta te  c o o p e ra tiv e  a s s o c ia t io n s  and th e  N a tio n a l Wool 

M arketing  C o rp o ra tio n , th e re  i s  a  c o o p e ra tiv e  a s s o c ia t io n  w hich o p e ra te s  

in  th e  f a r  W est, c a l le d  th e  P h c lf ic  Wool G row ers. This a s s o c ia t io n  

c o n s is t s  o f  in d iv id u a l  wool grow ers l i k e  th e  S ta te  a s s o c ia t io n s  d e s c r ib e d , 

b u t i t s  membership i s  d i s t r i b u te d  over s e v e r a l  S ta t e s .  I t  m erchand ises 

th e  wool t h a t  i t  r e c e iv e s  from  i t s  grower members from i t s  o f f ic e  in  

P o r t la n d , O regon, c h i e f ly  th ro u g h  s e l l i n g  co n n ec tio n s  i n  B oston .

How Wool i s  Bought from  G row ers. In  th e  T e r r i to r y  S t a t e s ,  where 

th e  c l ip s  ru n  to  la rg e  w e ig h ts ,  th e  buyers  g e n e ra l ly  buy a t  th e  ra n c h e s .

As a  r u l e ,  th e y  make an e f f o r t  to  be a t  th e  sh e a r in g  pens when th e  c l ip s  

a re  b e in g  sh o rn , to  see how th e  wool ru n s  in  sh rin k ag e  and q u a l i t y .  In
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p e r io d s  o f  a c t iv e  b u y in g , how ever, th e y  may n o t be a b le  to  gee th e  sh e a r­

in g  o f  th e  g r e a te r  p o r t io n  o f  th e  wool t h a t  th e y  p u rc h a se . When a  buyer 

does n o t see  & c l i p  sh o rn , he may exam ine i t  i n  th e  b a rn  on th e  g ro w er's  

ra n c h  o r he may buy i t  w ith o u t exam ining  i t ,  on th e  b a s is  o f  h i s  knowledge 

o f  p re v io u s  c l i p s  o f  th e  same grow er. Most o f  th e  b u y e rs  a re  r e s id e n t  

a g e n ts  o r t r a v e l in g  b uyers  f o r  c e n t r a l  m arket d e a le r s ,  more p a r t i c u l a r l y  

B oston d e a l e r s .  Thus, most T e r r i to r y  wool i s  v i r t u a l l y  s o ld  d i r e c t  to  

c e n t r a l  m arket d e a l e r s .

In  th e  f le e c e  wool S ta te s ,  w here m ost o f  th e  c l ip s  a re  sm a ll, th e  

b u lk  o f  th e  wool i s  bough t on th e  fa rm s . The b u y ers  a re  g e n e ra l ly  e i t h e r  

c o u n try  d e a le r s  who r e s id e  in  n e a rb y  towns and who buy wool a s  on ly  one 

o f  t h e i r  b u s in e s s  a c t i v i t i e s  o r th e  lo c a l  a g e n ts  o f  such d e a l e r s .  The 

c o u n try  d e a le r s  commonly accum ulate  wool on t h e i r  own a c c o u n t, sp ecu la ­

t i v e l y ,  b u t t o  a  la rg e  e x te n t  th e y  buy on com m ission a g a in s t  o rd e rs  from  

c e n t r a l  m arke t d e a l e r s .  In  many c a s e s ,  d e a le r s  in  c e n t r a l  m arke ts  f in a n c e  

th e  c o u n try  d e a le r s  i n  th e  f le e c e  wool s t a t e s  th ro u g h  whom th e y  o b ta in  

f le e c e  w o o l. (4 )

Texas Warehouse System . In  T exas, in  m ost y e a r s ,  g row ers sh ip  a 

la rg e  p o r t io n  o f  wool produced  in  t h a t  S ta te  t o  warehousemen in  n earby  

towns and have th e  warehousemen s e l l  i t  f o r  them . However, when buyers  

a re  e a g e r  f o r  w ool, many o f them go to  th e  ran ch e s  and buy d i r e c t  from  th e  

g ro w ers .

A ty p i c a l  Texas w arehouse i s  a  b u s in e s s  e s ta b l is h m e n t ,  e i t h e r  in c o r ­

p o ra te d  o r p r i v a t e l y  owned, t h a t  o f f e r s  t o  th e  custom ers com plete f a c i l i t i e s  

f o r  h a n d lin g  e i t h e r  wool o r  m ohair from  th e  tim e i t  i s  h a u le d  in  from  th e
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ra n c h e s  u n t i l  i t  i s  s o ld ,  sh ip p e d , and p a id  f o r .  The p ro c e s s  i s  some­

th in g  l i k e  t h i s .

The c l i p  i s  h au led  in to  th e  w arehouse , w eighed in  and eac h  bag i s  

g iv e n  an id e n t i f y in g  m ark . As soon a s  i t  i s  in  th e  w arehouse , i t  i s  

im m ed ia te ly  and a u to m a tic a l ly  covered  w ith  in s u ra n c e . A f te r  wool i s  

s o ld ,  i t  i s  a g a in  w eighed as i t  i s  lo ad ed  in to  r a i l r o a d  c a r s .

The grow er i s  u s u a l ly  c o n su lte d  abou t th e  s e l l i n g  p r i c e .  Many 

grow ers g ive  s p e c i f i c  i n s t r u c t io n s  t h a t  t h e i r  ap p ro v a l m ust be o b ta in ed  

b e fo re  a  s a le  i s  co n c lu d ed .

One o f  th e  m ethods o f  s e l l i n g  i s  th ro u g h  s e a le d -b id  s a l e s .  The 

o p tio n  o f  r e f u s in g  b id s  i s  a lw ays r e s e rv e d .  I f  a l l  b id s  a re  r e j e c te d ,  

t h a t  f a c t  i s  announced, and th e  name o f  th e  h ig h e s t  b id d e r  i s  g iv e n , b u t 

no p r ic e s  b id  a re  g iv en  o u t .

M ohair i s  n ev e r s o ld  a t  s e a le d  b id  s a l e s ,  alw ays by p r iv a te  nego­

t i a t i o n  and u s u a l ly  i n  la rg e  l i n e s .

The com m ission sh a re  v a r ie s  b u t i t  i s  u s u a l ly  abou t 2 l / 2  p e rc e n t 

o f  th e  p ro ceed s o f  th e  c l i p .  The w arehouses do a c o n s id e ra b le  amount o f 

f in a n c in g .  There i s  v e ry  l i t t l e  consignm ent t o  e a s te r n  d e a l e r s .  R ecen t­

l y ,  th e r e  has  been c o n s id e ra b le  se n tim e n t f o r  a u c tio n  type  s e l l i n g .  (16)

D ire c t Buying by Consum ers. Consumers o f wool -  t h a t  i s  topm akere 

and m a n u fa c tu re rs  -  buy from  5 to  10 p e rc e n t o f  th e  t o t a l  c l i p  o f th e  

c o u n try  d i r e c t  from  grow ers o r c o u n try  d e a l e r s .  Consumers who a re  lo c a te d  

o u ts id e  o f  th e  wool grow ing s e c t io n s  g e n e ra l ly  make such  d i r e c t  p u rch ases  

i n  p ro d u c in g  a re a s  by sen d in g  t h e i r  own men to  th o se  a re a s  on buying t r i p s .  

They do n o t g e n e ra lly  have perm anent b u y in g  o rg a n is a t io n s  o r perm anent
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b u y ing  c o n n e c tio n s  in  th e  wool grow ing s e c t i o n s .  The g r e a te r  p o r t io n  o f 

th e  d i r e c t  buy ing  by d i s t a n t  consumers o ccu rs  in  T exas, b u t  th e r e  i s  much 

o f  i t  i n  th e  f le e c e  wool S ta te s  a l s o .

D ea le r O rg a n iz a tio n s , fterhaps th r e e - f o u r th s  o r more o f th e  shorn  

wool goes th ro u g h  d e a le r s  in  c e n t r a l  m a rk e ts .  The m a jo r i ty  o f  such d e a le r s  

a re  in  B oston , where th e re  a re  abou t f i f t y  d e a le r s  houses engaged in  mer­

c h a n d is in g  sh o rn  w ool, p u l le d  w ool, o r  b o th .

Wool d e a le r  houses v a ry  g r e a t ly  in  s iz e  o f  o rg a n iz a tio n  and in  volume 

o f  wool h a n d le d . The m a jo r i ty  o f them a re  in d iv id u a l  p r o p r ie to r s h ip s  or 

p a r tn e r s h ip s ,  b u t many sure c o rp o ra t io n s .  There has been a te n d en cy  f o r  

d e a le r  houses t o  change from  p a r tn e r s h ip s  to  c o rp o ra t io n s .  A sm all house , 

h a n d lin g  wool from  o n ly  one p a r t  o f  th e  c o u n try , may have o n ly  one t r a v e l ­

in g  b u y e r , p e rh ap s  f iv e  o r s ix  r e s id e n t  a g e n ts  in  th e  p ro d u c in g  a re a  i n  

w hich  i t  o p e r a te s ,  and one sa lesm an . A la r g e  h o u se , h a n d lin g  w ools from  

v a r io u s  p a r t s  o f th e  c o u n try , may have two o r th r e e  t r a v e l in g  b u y e rs , 

f o r t y  o r  f i f t y  r e s id e n t  a g e n ts  in  p ro d u c in g  a r e a s ,  and th r e e  o r fo u r  s a le s ­

men. The m a jo r i ty  o f  houses hand le  T e r r i to r y  and Texas w o o ls .

H and ling  o f Wool i n  C e n tra l M arket. I f  th e  Boston d e a le r  has a lre a d y  

so ld  th e  wool t o  a consumer when th e  r e s id e n t  ag en t buys i t  f o r  him , th e  

d e a le r  has th e  wool sh ipped  d i r e c t  to  th e  m i l l  o f th e  buyer or t o  w hatever 

o th e r  d e s t i n a t io n  th e  buyer has s p e c i f i e d  as  th e  p o in t  a t  w hich he w i l l  

a c c e p t d e l iv e r y .  O th e rw ise , th e  d e a le r  has  th e  wool sh ipped  to  B oston, 

and i t  goes in to  th e  d e a l e r ’ s w arehouse t h e r e .  Should th e  w ool be o f m ixed 

l o t s  and hence i t  has  to  be g rad ed , th e  d e a le r  has i t  ta k e n  o u t of th e  

o r ig i n a l  bags and graded in t o  p i l e s  on th e  w arehouse f lo o r  f o r  in s p e c t io n
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by consumer b u y e rs .  I f  th e  wool can be m erchand ised  to  consum ers In  

th e  o r ig i n a l  b a g s . I t  rem ains in  th o se  b a g s . (4 )

Wool A u ctio n s  i n  The U n ited  S t a t e s

The g r e a te r  p a r t  o f  th e  W orld’ s wool c l i p  o r ig in a t in g  in  A u s t r a l i a ,

New Z ea lan d , and th e  Union o f South  A f r ic a ,  i s  m arketed  th ro u g h  a u c t io n s .

In  th e  U n ited  S t a t e s ,  how ever, t h i s  method o f  m a rk e tin g  i s  c o m p ara tiv e ly  

new. D uring th e  p a s t  f o r t y  y e a r s ,  some m a rk e tin g  e f f o r t s  have been  

a d v e r t i s e d  a s  a u c t io n s  w h ich , i n  r e a l i t y ,  w ere o n ly  s e a le d -b id  s a le s .

The f i r s t  o f  th e  p re s e n t-d a y  a u c t io n s  was h e ld  in  1934, w ith  a 

p r iv a te  co n ce rn  assem b lin g  th e  wool fo r  an a u c t io n  in  Ogden, U tah . This 

same co ncern  a ls o  opened a u c t io n s  i n  D enver, C olorado , in  1936, and B i l l in g s  

and M iles C i ty ,  Montana and B oston , M a ssa c h u se tts ,  in  1940. A p r iv a te  

in d iv id u a l  h e ld  a u c t io n s  in  San A ngelo , Texas in  1959 and 1940, and a 

c o o p e ra tiv e  opened a u c t io n s  i n  P o r t la n d , O regon, and S to c k to n , C a l i fo rn ia  

in  1940. In  1940 te n  a u c t io n  s a le s  were h e ld  in  seven s t a t e s .  Four of 

th e se  a u c t io n s  w ere conducted  by a c o o p e ra tiv e  agency , th e  rem a in in g  s ix  

by  p r iv a te  f i r m s .

The o f f e r in g s  o f  wool a t  a l l  s e r i e s  o f  s a le s  a t  any one p o in t  from  

1954 th ro u g h  1940 ran g ed  from  a low o f  428 ,000  pounds t o  a h ig h  of 

6 ,5 0 0 ,0 0 0  pounds, w ith  a  t o t a l  o f 5 4 ,5 4 1 ,0 0 0  pounds o f f e r e d .  Of t h i s  

am ount, 24 ,4 5 3 ,0 0 0  pounds, o r 61 p e r c e n t ,  was s o ld .

In  1940, 14 ,9 0 0 ,0 0 0  pounds o f w ool was o f fe re d  a t  a u c t io n s .  This 

to nnage  o r ig in a te d  in  f i f t e e n  s t a t e s ,  w ith  Wyoming, U tah , M ontana, and 

C olo rado  su p p ly in g  74 p e rc e n t o f th e  volum e. I t  i s  i n t e r e s t i n g  to  n o te
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t h a t  i n  th e  case  o f  C o lo rado , 15 p e rc e n t o f  th e  t o t a l  p ro d u c tio n  o f  th e  

S ta te  nras consigned  t o  a u c t io n s  f o r  s a l e ;  th e  n ex t th r e e  ra n k in g  S ta te s  

i n  th e  p ro p o r tio n  o f  p ro d u c tio n  consigned  to  a u c tio n s  w ere Nevada w ith  

14 p e r c e n t ,  Wyoming w ith  13 p e rc e n t ,  and Uteih w ith  12 p e rc e n t (T able I I )

The f irm s  co n d u c tin g  th e  a u c t io n s ,  b o th  c o o p e ra tiv e  and p r iv a te ,  

c a r r y  on a  y e a r- ro u n d  program  o f e d u c a tio n  and f i e l d  w ork . M a te r ia l  i s  

p u b lish e d  a t  v a r io u s  tim e s  t e l l i n g  o f  r e s u l t s  o f  p re v io u s  a u c t io n s  and 

com paring a u c t io n  s a le s  w ith  m arket q u o ta t io n s .  P taaphlets a re  a ls o  se n t 

o u t to  grow ers from  tim e to  tim e e x p la in in g  th e  a u c t io n s  in  d e t a i l  and 

an sw erin g  q u e s tio n s  w hich m ight a r i s e .  D uring th e  a c t iv e  m arket seaso n , 

th e  r a d io  has been  used  e x te n s iv e ly  t o  l i n k  a u c t io n  a c t i v i t i e s  w ith  gen­

e r a l  m arket new s. A u ctio n  s e l l i n g  d a te s  a re  announced th ro u g h  th e  t r a d e  

p a p e r s ,  grow er house o rg a n s , and th e  g e n e ra l  p r e s s .

S a le s  P ro ced u ro . On th e  m orning o f th e  day on w hich th e  a u c tio n  

o p en s , sample bags o f in d iv id u a l  c l i p s  and graded l o t s  a re  open fo r  

in s p e c t io n  and a p p r a i s a l  o f  b u y e rs , and a  sample o f  each  l o t  i s  d is ­

p la y ed  in  w e l l - l ig h t e d  showrooms. Ample space i s  p ro v id ed  f o r  th e  hand­

l i n g  and in s p e c t io n  of th e s e  sam p les . Here b uyers  fo rm u la te  t h e i r  own 

id e a s  o f  sh rin k ag e  and v a lu e .  C a ta lo g s  l i s t i n g  th e  l o t s ,  g iv in g  s iz e  o f 

c l i p  and c l a s s i f i c a t i o n  o f  th e  w ool, a lo n g  w ith  some d e s c r ip t io n  o f th e  

c l i p  and c l a s s i f i c a t i o n  o f  th e  w ool, a lo n g  w ith  some d e s c r ip t io n  o f th e  

c l i p  b e in g  o f f e r e d ,  a re  is s u e d  f o r  th e  use  o f b u y e rs .

At m ost a u c t io n s ,  th e  a c tu a l  s e l l i n g  ta k e s  p lao e  in  a n o th e r  room away 

from  th e  w arehouse where th e  w ools a re  d is p la y e d .  The b u y ers  b id  on th e  

b a s is  o f  th e  n o te s  made w h ile  in s p e c t in g  th e  sam ples.
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TABLE I I  -  WOOL PRODUCTION, AMOUNT OFFERED AT SUIffiIER AUCTIONS,
AND THE PERCENTAGE OF PRODUCTION OFFERED AT AUCTIONS B T  STATES,

1 9 4 0

S ta te
Wool

P ro d u c tio n
O ffered  a t  
A uction  l /

P ercen tage 
o f  P ro d u c tio n  

O ffered  a t  
A uction

Thousand
Pounds

Thousand
Pounds P e rcen t

A rizo n a 4 ,471 154 3 .0
C a l i f o r n ia 27,280 432 1 .6
C olorado 14,170 2,176 15 .3
Idaho 16,627 939 5 .6
Kansas 2 / 4 ,065 SO 0 .7
Montana 29,946 2,384 8 .0
N ebraska 2 / 5,274 46 1 .4
Nevada 5 ,840 805 13 .8
New Mexico 16,944 656 3 .4
N orth  D akota 2 / 7,108 149 2 .1
Oregon 16,446 462 2 .8
S outh  D akota 2 / 11,706 60 0 .5
U tah 20,581 2,384 11 .6
W ashington 6,804 208 5 .6
Wyoming 55,271 4 ,157 12.5

T o ta l 216,521 14,900 6 .9

11 W estern  Range
S ta te s 190,580 14,616 7 .7

D is t r ib u t io n  among th e  S ta te s  based  on incom ple te  c a ta lo g  l i s t i n g s  
w hich  accoun ted  f o r  82 .4  p e rc e n t o f th e  t o t a l  o f f e r in g s .

2 /  O ther th a n  W este rn  Range S t a t e s .

Source t P ro d u c tio n  f ig u r e s  from  U. S . Bureau of A g r ic u l tu r a l  Econom ics.
O r ig in  and amount o f o f f e r in g s  from  c a ta lo g s  and r e p o r ts  o f  th e  
M errion  and W ilk in s  A u ctio n  Company, Ogden, U tah , and th e  P h o if ic  
Wool G row ers, P o r t la n d , O regon.
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Bach d a y ’ s o f f e r in g s  u s u a l ly  c o n s is t  o f  a v id e  v a r i e t y  o f  ty p es  o f  

w oo ls , b o th  graded  and o r ig in a l  b ag , as  w ell as  a wide ran g e  in  s iz e  o f  

l o t s  o f f e r e d .  T his w ide v a r ia t io n  in  o f f e r in g s  g ives th e  sm a lle r  consumer 

as  good a chance t o  buy as th e  l a r g e r  o p e r a to r .

The a u c t io n  b e g in s  e a r ly  in  th e  a f te rn o o n  w ith  an a u c t io n e e r  in  charg e  

o f th e  s e l l i n g .  The a u c t io n e e r  c a l l s  eac h  l o t  by number, announces th e  

w e ig h t, and g iv e s  a d e s c r ip t io n  o f th e  l o t  o f w ool by ty p e ,  o r ig in ,  and 

g ra d e . Then he asks f o r  b id s .  A ll b id s  a re  made by bona f i d e  b u y e rs .

K ost o f th e  b id s  advance by a q u a r te r  o f a c e n t .  The a u c t io n e e r  i s  

a s s i s t e d  by a r in g  man who checks th e  b id  w ith  th e  b id d e r  and by one or 

more c le rk s  who check on b id s ,  s a l e s ,  and l o t s  th a t  a re  p a s s e d . Ring men 

do n o t s o l i c i t  b id s .

The grow er has  a r i g h t  to  p la c e  a  r e s e rv e  b id  on h is  c l i p ,  w hich he 

u s u a l ly  d o e s . The M gh b id d e r  e i t h e r  has  th e  c l ip  knocked down to  him in  

th e  r in g  or p a sse d  to  him a t  h i s  b id .  I f  h i s  b id  does n o t e q u a l th e  r e s e rv e  

b id  and th e  c l i p  i s  p assed  to  him , he lias th e  s o le  p r iv i l e g e  f o r  th e  n ex t 

tw e n ty -fo u r  h o u rs  o f d e a l in g  p r iv a t e ly  w ith  th e  owner o f th e  w ool. The 

a u c t io n  f irm  b r in g s  th e  b id d e r  and owner to g e th e r  by  te le p h o n e  or p e rso n a l 

in te r v ie w , TSfhether t h i s  p r a c t i c e  has b e n e f i te d  th e  grow er o r  n o t i s  

d i f f i c u l t  to  d e te rm in e . I t  seems n o t to  have d isco u rag e d  th e  b u y e rs ; on 

th e  o th e r  hand , n e i th e r  th e  grower no r th e  b id d e r  shows h i s  f u l l  hand a t  

th e  open a u c t io n ,  and i t  i s  p o s s ib le ,  i f  to o  much o f th e  wool i s  so ld  by 

p r iv a te  t r e a t y ,  t h a t  i t  w i l l  d e fe a t  some o f th e  pu rp o ses  o f th e  a u c t io n .

In  m ost in s ta n c e s  o f  p r i v a t e - t r e a t y  s a l e s ,  th e  buyer r a i s e s  h i s  b id  and
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th e  grow er low ers  h i s  a s k in g  p r i c e .  Some grow ers have r e p o r te d  t h a t  very- 

s u b s t a n t i a l  r a i s e s  in  b id s  have been  made fo llo w in g  th e  open a u c t io n .

A ll s a le s  a r e  f . o . b .  w e s te rn  a u c t io n  p o in t  and th e  a u c t io n  o f f i c i a l s  

g iv e  b u y ers  in fo rm a tio n  on f r e i g h t  r a t e s  t o  e a s te r n  p o in t s .

I f  th e  w ools a re  n o t d isp o se d  o f  a t  th e  a u c t io n  s a le s  o r  im m ediate ly  

fo l lo w in g , th e  a u c t io n  company a r ra n g e s  f o r  a s a le ,  w i th  th e  g ro w er's  

p e rm is s io n , w henever th e  m arket ap p ea rs  to  j u s t i f y  i t .

Buying C o m p e titio n . A s tu d y  o f th e  b id d in g  p r a c t i c e s  and a compar­

is o n  o f  b id s  w ith  B oston q u o ta tio n s  in d i c a te s  t h a t  c o m p e tit io n  a t  th e  

a u c t io n s  i s  r e a l .  Be cause topm akers and m a n u fa c tu re rs  a re  som etim es r e ­

p re s e n te d  in  th e  r in g  by d e a le r s  or o rd e r  b u y e rs , i t  i s  im p o ss ib le  to  

d e te rm in e  th e  number o f  each  making b id s .  I t  i s  b e l ie v e d  t h a t  th e  number 

o f  d e a le r s  and s p e c u la to r s  g r e a t ly  outnum ber th e  topm akers and manufac­

t u r e r s ,  how ever, a v a i la b le  in fo rm a tio n  in d ic a te s  t h a t  60 t o  70 p e rc e n t o f 

wool s o ld  i n  th e  a u c t io n  was pu rch ased  by topm akers and m a n u fa c tu re rs .  At 

c e r t a in  s a l e s ,  d e a le r s  o u tb id  m i l l  b u y e rs , p a r t i c u l a r l y  on graded l o t s ,  

how ever, i t  i s  n o t known w hether th e se  d e a le r s  were b id d in g  f o r  t h e i r  own 

acco u n t o r had b u y ing  o rd e rs  from  m i l l s .  There has been  no doubt t h a t  

some o f  th e  b e s t  b u y in g  lower in  th e  c o u n try  has p a r t i c ip a t e d  in  th e  a u c t io n s .

A dvantages o f  A u c tio n s . Many grow ers who have p a tro n iz e d  th e  auc­

t i o n s  have e x p re sse d  th em se lv es  in  fa v o r  o f them b eca u se , a s  th e y  s t a t e d ,  

i t  g iv e s  them  an o p p o r tu n i ty  t o  make im m ediate s a l e s .  T his c o n d it io n , 

how ever, i s  n o t  alw ays t r u e .  Sometimes o n ly  a  sm all p e rc e n ta g e  o f th e  

o f f e r in g s  may be s o ld  w i th  th e  r e s u l t  t h a t  c l ip s  may be h e ld  over fo r  

a n o th e r  a u c t io n  s a le  s e v e r a l  months l a t e r .
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I f  th e  wool i s  p ro p e r ly  a p p ra ise d  and shown, i t  i s  q u i te  l i k e ly  t h a t  

eac h  o l ip  would s e l l  a t  th e  a u c tio n  on a grade and m e rit  b a s i s .  The m e r i ts  

and f a u l t s  o f a c l i p  show p la in ly  when d is p la y e d  a lo n g  w ith  o th e r  c l i p s .  

P r ic e s ,  t h e r e f o r e ,  sh o u ld  re a c h  t h e i r  p ro p er l e v e l  when b u y e rs  a re  b id d in g  

s e r io u s ly .

A uctions  a re  o f  e d u c a tio n a l  v a lu e  t o  g row ers, to o ,  because  fo r  th e  

f i r s t  tim e a  g r e a t  many grow ers le a r n  som eth ing  about th e  grade and s h r in k ­

age o f  t h e i r  c l i p s .  They a re  a b le  to  compare t h e i r  c l i p s  w ith  th o se  o f 

t h e i r  n e ig h b o rs  and a ls o  w ith  c l ip s  from  o th e r  s e c t io n s  and o th e r  S ta t e s .  

For th e  f i r s t  t im e ,  to o ,  a c tu a l  s a le s  p r ic e s  a re  b e in g  made p u b lic  and 

grow ers a re  com paring p r ic e s  and f in d in g  o u t why one c l i p  s e l l s  f o r  more 

th a n  a n o th e r .  Growers a re  e n ab led  to  know t h e i r  h a n d lin g  and m ark e tin g  

c o s ts  and th u s  a re  a b le  to  f ig u r e  th e  sp re a d  betw een lo c a l  b id s  and Boston 

q u o ta t io n s .

D isad v an tag es  o f  A u c tio n s . A common c r i t i c i s m  o f th e  a u c t io n s  has 

been th e  c o m p a ra tiv e ly  sm a ll number o f  m a n u fa c tu re rs  p a r t i c i p a t i n g  in  th e  

b id d in g .  The buyer r e g i s t r a t i o n  l i s t s  in d ic a te  t h a t  d e a le r s  have been in  

th e  m a jo r i ty  a t  p r a c t i c a l l y  ev e ry  s a l e .  Some o f th e  la rg e  m a n u fa c tu re rs , 

have ex p re sse d  a lukewarm a t t i t u d e  tow ard  th e  a u c t io n  m ethod o f s e l l i n g .  

Some were v e ry  ou tspoken  a g a in s t  a u c t io n s .  O ther m a n u fa c tu re rs , when d i s ­

c u s s in g  th e  E a s te rn  a u c t io n s ,  s ta t e d  t h a t  th e y  were n o t i n  fa v o r  o f  auc­

t i o n s  or any o th e r  new sy stem , b u t i f  a u c t io n s  were h e ld ,  th e y  would c e r­

t a i n l y  send a r e p r e s e n ta t iv e  t o  a t te n d  them . I t  was le a rn e d  t h a t  c e r t a in  

m a n u fa c tu re rs , w h ile  n o t f a v o ra b le  to  a u c t io n s ,  d id  pu rchase  wool th ro u g h  

them  by g iv in g  t h e i r  o rd e rs  to  an  in d e p en d en t buyer o r a d e a l e r .
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The argum ent p u t  f o r t h  by some m a n u fa c tu re rs  i s  t h a t  th e y  do n o t w ant 

t h e i r  c o m p e tito rs  t o  know w hat th e y  a r e  do ing  by b id d in g  a t  a u c tio n s#

These same m a n u fa c tu re rs , how ever, buy a t  fo re ig n  a u c t io n s  th ro u g h  b ro k e r s .  

In fo rm a tio n  co n ce rn in g  p u rc h a s in g  o p e ra t io n s  canno t u s u a l ly  be k e p t from 

th e  c o m p e tito r , how ever, even when th e  m an u fa c tu re r does n o t buy th ro u g h  

an a u c t io n .  The s m a lle r  m a n u fa c tu re rs , e s p e c i a l l y  th o se  in  th e  W estern 

p a r t  o f  th e  c o u n try , ap p ea r t o  l ik e  th e  a u c t io n  sy stem . I t  o f f e r s  them 

an  o p p o r tu n i ty  to  b id  on c e r t a in  sm all l o t s  w hich th e y  m igh t n o t  o th e rw ise  

have a  chance t o  buy .

M illiaen have in d ic a te d  t h a t  t h e i r  m ain o b je c tio n  t o  a u c t io n s  i s  th a t  

th e re  i s  no a ssu ra n c e  o f  g e t t in g  th e  g rade th e y  w an t, th u s  n e c e s s i t a t i n g  

th e  s a le  o f s u b s t a n t i a l  p e rc e n ta g e s  o f t h e i r  p u rch ases  a s  r e j e c t s .  (18)

A nother d isa d v a n ta g e  o f  a u c t io n s  i s  th e  p r a c t ic e  o f h a v in g  one s a le  

day in  th e  y e a r  r a th e r  th a n  s e v e r a l .

M arketing  Wool in  A u s t r a l i a .

The g r e a t  b u lk  o f th e  wool e x p o rte d  from  A u s t r a l i a  i s  s o ld  in  th e  

g re a sy  s t a t e ,  n o t  more th a n  5 p e rc e n t b e in g  scoured  in  th e  Dominion.

R oughly , 90 p e rc e n t i s  s o ld  a t  p u b lic  a u c t io n  a t  c e n t r a l  m ark e ts  in  

Sydney, M elborne, B risb a n e , and e lse w h e re . N early  t h r e e - f o u r t h s  o f th e  

A u s t r a l ia n  c l i p  i s  s o ld  a t  Sydney, Melb o m e , and B risb a n e , and th e  s iz e  

o f  th e se  s a l e s ,  a p a r t  from  th e  q u a l i ty  o f  th e  w ool, j u s t i f i e s  th e  a tte n d a n c e  

o f  la rg e  b u y ers  from  a l l  over th e  w o r ld . The wool i s  con sig n ed  to  th e  s e l l ­

in g  b ro k e rs  a t  th e  p o r t s  o f  shipm ent -  i t  i s  th e re  s to re d  on th e  b ro k e r s ' 

p rem ises  and sam ples a r e  draw n, v a lu ed  a s  a b a s is  f o r  a  r e s e rv e  and
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o f fe re d  f o r  in s p e c t io n  by b u y e rs .  These p rem ises  a r e ,  as  a r u l e ,  v e ry  

u p - to - d a te ,  and th e  to p  f l o o r ,  w hich i s  commonly devoted  to  sam pling , 

alw ays has s p e c ia l  l i g h t i n g  f a c i l i t i e s .  (6  -  p .  56)

The le a d in g  b ro k erag e  concerns a re  s to c k  com panies, form ed th ro u g h  

th e  s a le  o f  s h a r e s .  Such s to c k  may be h e ld  by anyone, and la rg e  b lo ck s 

o f  i t  a re  t o  be found in  wool p ro d u c e rs ’ han d s.

Some o f  th e  b ro k erag e  concerns a re  c la s s e d  as c o o p e ra tiv e , b u t th e  

system  o f  h a n d lin g  p ro d u c ts  and making r e tu r n s  i s  i d e n t i c a l .  The cooper­

a t iv e  w o o l-b ro k erag e  houses a re  f in a n c e d  th ro u g h  s e l l i n g  s to c k ,  and th e  

sa v in g s  t h a t  a cc ru e  above o p e ra t in g  ex p en ses  a re  re tu rn e d  to  grow er mem­

b e rs  on a p a tro n a g e  b a s i s .

S a le s  O rg a n iz a tio n . There a re  th r e e  o rg a n iz a tio n s  i n  co n n ec tio n  w ith  

th e  wool t r a d e ;  I .  The A u s t r a l ia n  Wool Growers C ouncil} 2 . The N a tio n a l 

C ouncil o f  W o o l-S e llin g  B ro k e rs , w hich c o n s i s t s  of a l l  w o o l- s e l l in g  b ro k e r­

age h o u se s , in c lu d in g  c o o p e ra tiv e s}  3 .  The iifool B uyers ' A s s o c ia t io n .  

N a tu ra l ly  th e  s e l l i n g  b ro k e r s ,  who occupy an in te rm e d ia te  p o s i t io n ,  have 

ag reem en ts  w ith  b o th  th e  p ro d u ce r and th e  p u rc h a s e r .  The r e l a t i o n  w ith  

th e  p ro d u c e r  w i l l  be co n s id e re d  f i r s t .

The b ro k e r  h o ld s  no c o n t r a c t  w ith  th e  grow er f o r  th e  d e l iv e r y  o f h is  

w ool e x c e p t a s  he may have a  c la im  t o  i t  on money advanced . T h is h o ld s  

t r u e  o f th e  c o o p e ra tiv e s  as w e l l .  Under th e s e  c o n d i t io n s ,  th e  grower i s  

a t  l i b e r t y  t o  c o n s ig n  h i s  wool to  th e  co ncern  w hich he th in k s  can g ive him 

th e  b e s t  s e rv ic e  o r  n e t  him th e  g r e a t e s t  r e tu r n  f o r  h is  w ool.

The wool b ro k e rag e  house does a  s t r i c t l y  b rokerage  b u s in e s s  and buys 

no wool f o r  i t s  own a c c o u n t. T h is i s  one p o in t  in  fa v o r  o f  th e  grow er. He
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He i s  n o t com pelled  t o  h a re  h i s  wool i n  c o m p e tit io n  w ith  p r i v a t e l y  pur­

chased  wool w hich  m ight g e t th e  advan tage o f  a good s a l e .  The fo llo w in g  

a re  o th e r  c o n d i t io n s  o f  th e  w o o l-b ro k erag e  house system  w hich  a re  fa v o r­

a b le  t o  th e  g ro w ers ' i n t e r e s t s t

The wool m ust be o f f e r e d  a t  a u c t io n  s a l e ,  and th e  grow er may s e t  a  

minimum p r ic e  w h ich , i f  n o t r e a c h e d , w ithd raw s th e  wool from  th e  a u c t io n .  

Such wool may be o f fe re d  l a t e r  a t  p r iv a te  s a le  under c e r t a i n  c o n d it io n s .

Wool i s  so ld  o r c a ta lo g u e d  f o r  s a le  i n  th e  o rd e r i n  w hich  i t  a r r iv e s  

a t  th e  b r o k e r 's  w arehouse , and a t  l e a s t  20 p e rc e n t o f th e  t o t a l  c l ip  m ust 

be i n  s to r e  t o  c o n s t i t u t e  an e n t r y .  T h is p ro v id e s  t h a t  e a r l y  shorn  and 

d e l iv e r e d  wool i s  th e  f i r s t  l i s t e d  f o r  s a l e ,  u n le s s  th e  grow er w ishes  to  

r e s e rv e  i t  f o r  a l a t e r  d a te ,  w hich m ust be done a t  th e  tim e o f  th e  a r r i v a l  

o f  th e  w o o l. I t  a l s o  p re v e n ts  th e  d e l iv e r y  o f  a few b a le s  ou t o f a la rg e  

o l io  in  o rd e r  to  s e c u re  a  p la c e  e a r l y  in  th e  s a le s ,  as was done o ccasio n ­

a l l y  b e fo re  th e  20 p e rc e n t c la u se  went i n t o  e f f e c t .

Advances on wool may be made upon such  te rm s as th e  grow er and b ro k e r 

may de term ine*  There i s  no s o e c i f i c  r u le  co v e rin g  th e  amount o r r a t e  o f 

ad v an ce , e x c e p t as  may be ag reed  upon in  c o n ju n c tio n  w ith  th e  A u s tra l ia n  

Wool Growers C o u n c il.

The b ro k e r  fu rn is h e s  s to ra g e  space f o r  h o ld in g  wool and show f lo o r s  

f o r  d is p la y in g  a u c t io n  l o t s ,  and he co v e rs  th e  wool w i th  in s u ra n c e . The 

charge f o r  t h i s  s e rv ic e  ap p ea rs  t o  be u n ifo rm . He a l s o  p la c e s  ap p ro x i­

mate v a lu a t io n s  on th e  wool as  i t  e n te r s  h is  s to r e s ,  f o r  th e  g ro w ers ' 

g u id a n ce .
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The b ro k e r  p re p a re s  c a ta lo g s  f o r  th e  a u c t io n  s a l e s ,  l i s t i n g  each  

consignm ent o f fe re d  a s  to  m a rk in g s , g ra d e , and such  ite m s , and in  con­

ju n c t io n  w ith  o th e r  b ro k e r s ,  he d e te rm in e s  th e  tim e o f  eac h  s e r i e s  o f 

a u c t io n  s a l e s .

There a re  c e r t a in  m a tte r s  w hich  th e  a s s o c ia t io n s  o f b ro k e rs  and wool 

p ro d u c e rs  work ou t j o i n t l y ,  i n  a m ee tin g  o f th e  two b o d ie s .  These a re  as 

fo l lo w s :

They a l l o c a t e  th e  q u a n t i ty  o f  wool t o  be o f fe re d  a t  any s e r i e s  of 

s a le s  o r d u rin g  any m onth, and work ou t q u a n t i t i e s  to  be o f fe re d  by each  

s e l l i n g  c e n te r ,  based  on q u a n t i ty  o f wool h e ld  i n  such c e n te r s  on a p e r­

cen tag e  b a s i s .

They d e te rm in e  th e  tim e o f s a le s  and th e  p e r io d  th ro u g h  w hich  th e y  

may ru n .  T h is  p e r io d  g e n e r a l ly  covers  ab o u t seven  m onths.

They a r r iv e  a t  some b a s is  f o r  f in a n c in g  th e  c l i p ,  depending  on i t s  

c h a r a c te r  and o th e r  f a c t o r s .

The N a tio n a l C ouncil o f  W o o l-S e llin g  B rokers and Wool B uyers ' Assoc­

i a t i o n  a re  v o lu n ta ry  o rg a n iz a tio n s  and have no Government s u p e rv is io n  o r 

c o n t r o l .  A greem ents re a c h e d  may be changed from  tim e t o  tim e  as  th e  

e x ig e n c ie s  o f th e  b u s in e s s  may demand.

The N a tio n a l C ouncil o f  W o o l-S e llin g  B rokers d e te rm in e s : I .  The

b ro k e rag e  fe e  ch a rg ed ; 2 . S to rag e  and in su ra n c e  r a t e s ;  3 .  Terms of 

s a l e ,  j o i n t l y  w i th  th e  wool b u y e rs .

Showing th e  Sample B a le s .  A ll sample b a le s  m ust be shown on to p  

f l o o r s  o n ly , and m ust be p ro p e r ly  l ig h te d  and spaced f o r  easy  in s p e c t io n .  

I n  f iv e  to  te n  b a le  l o t s ,  th r e e  b a le s  a re  shown, 20 p e rc e n t o f  l o t s  over
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te n  and un d er tw en ty  b a l e s ,  15 o e re e n t o f  l o t s  o f  tw en ty  b a le s  or over and 

under one hundred b a l e s ,  and 10 p e rc e n t o f  l o t s  o f one hundred  b a le s  or 

o v e r . The b a le s  a re  drawn a t  random so t h a t  th e y  may more f u l l y  r e p re s e n t  

th e  e n t i r e  l o t .  For b a le s  n o t c a r ry in g  th e  o r ig in a l  b ran ch  o f th e  g row er, 

a  g r e a te r  o e rc e n ta g e  o f  th e  l o t  m ust be shown.

Q u a n ti t ie s  O ffe re d . The o f f e r in g s  a re  d iv id e d  in to  two c la s s e s  -  

la rg e  l o t s  c o n s is t in g  o f  f iv e  b a le s  o r more o f  one ty p e  o f  wool and s t a r  

l o t s  o f  fo u r  b a le s  o r u n d e r . These c l a s s e s  o f  wool a re  ca ta lo g u e d  

s e p a r a te ly  and a re  shown on d i f f e r e n t  f lo o r s  in  th e  a u c t io n  room. Under 

c e r t a in  c o n d i t io n s ,  i t  i s  o e rm issa b le  t o  combine two or more l o t s  o f  th e  

same type  and grade from  d i f f e r e n t  owners so as t o  make la r g e  l o t s .  In  

t h i s  e v e n t ,  a l l  o r ig i n a l  makks o r b ran d s m ust be k e p t i n t a o t .  T his p ra c ­

t i c e  i s  c a l le d  i n t e r l o t t i n g .

Bepacked or R eco n d itio n ed  Wool. R epacking  o r r e c o n d i t io n in g  m ust n o t 

be done by th e  b ro k e r  who s e l l s  th e  w ool, b u t  i s  done a t  s e p a ra te  s to r e s  

under a u th o r iz e d  c l a s s e r s ,  and th e  w ool, when p laced  on s a l e ,  i s  d e s ig n a te d  

as  h av in g  been  c la s s e d  or r e c la s s e d  a t  such a u th o riz e d  p la c e .

Small l o t s  may be so c la s s e d  and th e  wool o f v a r io u s  owners combined 

to  make u n ifo rm  l o t s .  I t  i s  th e n  so ld  a s  re c o n d it io n e d  wool and b ea rs  

some d i s t i n c t i v e  b rand  to  i d e n t i f y  i t .  In  such  c a s e s ,  grow ers a re  c r e d i te d  

w ith  th e  q u a n t i ty  of wool o f  each  ty p e  o r grade w hich th e y  c o n tr ib u te  to  

th e  l o t  and a re  p a id  a c c o rd in g  to  p r ic e s  re c e iv e d  fo r  th e  v a r io u s  g ra d e s .

Wool i s  n o t p e rm itte d  t o  come up f o r  a u c t io n  more th a n  tw ic e  i n  one 

se a so n , n o r can i t  be t r a n s f e r r e d  to  a n o th e r  b ro k e r  f o r  s a le  a f t e r  a b id  

has been  r e j e c t e d .  I f  th e  wool i s  n o t s o ld  a f t e r  b e in g  o f fe re d  th e  second
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t im e ,  i t  m ust be d isp o se d  o f  p r i v a t e l y ,  Eo wool oan be o f fe re d  a t  p r i ­

v a te  s a le  u n le s s  i t  has b een  f i r s t  o f f e re d  a t  a u c t io n ,  and th e n  n o t u n t i l  

th e  l a s t  b id d e r  has been  n o t i f i e d  in  w r i t in g  and g iv en  an o p p o r tu n i ty  to  

p u rc h a se  th e  l o t  a t  th e  r e s e rv e  p r i c e s .  From two t o  th re e  days tim e  i s  

g ra n te d  th e  b id d e r  in  w hich  t o  make h is  d e c i s io n .

B idd ing  i s  done o r a l l y ,  and a f t e r  th e  i n i t i a l  b id  a l l  b id s  m ust ad­

vance a t  l e a s t  a  f a r th i n g  ( l / 2  c e n t)  a  b id .  S a le s  a re  p u t th ro u g h  v e ry  

r a p id l y ,  a v e ra g in g  around  fo u r  hundred  l o t s  an  h o u r .

S a le s  a re  made on g u a ra n ty  t h a t  o u tw e ig h ts  s h a l l  t o t a l  o r exceed  

in w e ig h ts .  The in w e ig h t i s  th e  amount in v o ic e d  to  th e  b u y e r , how ever, 

u n le s s  o u tw ieJ h ts  a re  demanded.

The buyer i s  a llo w ed  th r e e  days in  w hich t o  pay f o r  th e  wool and 

remove i t  from  th e  s t o r e .  A f te r  t h i s  p e r io d ,  s to ra g e  ch arg es  a re  made 

and a  fe e  i s  g ra n te d  th e  s e l l i n g  b ro k er f o r  d e l iv e r y  o f  th e  w oo l. An 

a llow ance o f one pound t a r e  o f  each  one hundred tw elve  oounds i s  made to  

th e  buyer and e le v e n  and o n e -h a lf  pounds i s  a llow ed  fo r  each  b a l e .  This 

t a r e  a llow ance o f  one pound i s  an o ld - e s ta b l i s h e d  custom and r e a l l y  amounts 

t o  almost I  p e rc e n t d is c o u n t ,  a s  m ost wool g a in s  in  w e ig h t a t  seab o ard  and 

i s  p u rch ased  on in w e ig h ts .

In  th e  e v e n t o f  a d is p u te  as  to  a s a l e ,  th e  m a tte r  i s  l e f t  to  an 

um pire or a r b i t r a t o r ,  and h is  d e c is io n  i s  f i n a l .

A dvantages o f  P re se n t A u s t r a l ia n  System  o f Wool M ark e tin g . The c h ie f  

ad v an tag es  o f  th e  p re s e n t  system  o f m a rk e tin g  wool in  A u s t r a l i a ,  as r e ­

v e a le d  by  th e  p r e s e n t  s tu d y , may be summarized as fo llo w s*
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C la ss in g  o f  wool p ro v id e s  e x a c t ly  th e  ty p e  and grade w hich th e  

bu y er d e s i r e s ,  w ith o u t h i s  h av in g  to  c o n s id e r  th e  r e s a l e  v a lu e  o f  " o f f -  

s o r t s " .  Some o th e r  concern  may be i n t e r e s t e d  on ly  in  wool t h a t  i s  no t 

u s e f u l  t o  th e  f i r s t  p u rc h a s e r ,  and each  p a r ty  w i l l  pay  more f o r  th e  wool 

w hich  i s  j u s t  w hat he w a n ts . For exam ple , a  m ill  i n t e r e s t e d  in  s ta p le  

wool may have no use fo r  th e  p e rc e n ta g e  o f c lo th in g  wool found in  cases  

in  w hich th e  e n t i r e  f le e c e  i s  p u t up to g e th e r ;  a n o th e r  bu y er may want 

o n ly  c lo th in g  w oo l, o r one m il l  may w ant o n ly  wool f r e e  from  b u r r s ,  w here­

as  a n o th e r  may n o t be so  e x a c t in g .  A ll wool i s  c la s s e d  b e fo re  i t  e n te r s  

th e  p ro c e s s  o f m a n u fa c tu re , and m i l l s  t h a t  p u rchase  u n s o r te d  o r  u n c la sse d  

wool must make e s t im a te s  on nO f f s o r ts tt s u f f i c i e n t l y  h ig h  to  make them­

s e lv e s  sa fe  and a llo w  fo r  e x t r a  expense and t r a n s p o r ta t io n  c o s ts  in  th e  

d i s p o s i t i o n  o f  such  w oo l. A ll  o f th e se  ch arg es  come out o f  th e  g ro w er's  

r e tu r n s  and cou ld  be e l im in a te d  by c la s s in g  wool b e fo re  i t  i s  so ld  to  

m i l l s .

The h a n d lin g  o f  wool by m a rk e tin g  f irm s  on a b ro k erag e  b a s is  te n d s  

to  r e a c t  t o  th e  o w n er's  ad v a n ta g e . Such f irm s  a re  dependent upon th e  

good w i l l  o f  t h e i r  c l i e n t s  f o r  c o n t in u a t io n  in  b u s in e ss  and so must re n d e r  

e f f i c i e n t  s e rv ic e  a t  f a i r  r a t e s .

The u n d e rs ta n d in g  betw een g ro w ers ' and b r o k e r s ' a s s o c ia t io n s  as to  

th e  q u a n t i ty  o f  w ool t o  be o f fe re d  from  tim e to  tim e p r e v e n ts ,  to  some 

e x t e n t ,  m arket g lu t s  and r e s u l t a n t  p r ic e  d ro p s . I t  a l s o  g iv e s  th e  p ro ­

d u c e r some v o ic e  i n  th e  s a le  o f  h is  p ro d u c t .

The a u c t io n  s a le  system  as  developed  i n  A u s t r a l i a ,  i s  p e rhaps th e  

b e s t  t h a t  cou ld  be d e v ise d  f o r  such  a c o u n try , as wool i s  a  p ro d u c t t h a t
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i s  a lm o st w h o lly  e x p o rte d  ( l e s s  th a n  5 p e rc e n t i s  m an u fac tu red  l o c a l l y ) ,  

and w hich  commands th e  a t t e n t i o n  o f  th e  whole t e x t i l e  w o rld  on accoun t o f  

i t s  volume and q u a l i t y .  T his p ro v id e s  an abundance o f  co m p e titio n  f o r  a l l  

of th e  v a r io u s  ty p e s  o f  wool produced and s a le s  g e n e ra l ly  r e f l e c t  th e  

w o r ld 's  c u r re n t  v a lu e s .  H old ing  th e  s a le s  a t  th e  p o in t  o f  o r ig in  p e rm its  

th e  c lo s e s t  and c h e a p e s t d e l iv e r y  o f  th e  p ro d u c t to  any p u rc h a s in g  c o u n try , 

w ith o u t added c h a rg e s .

The e d u c a tio n  o f  boys i n  th e  te c h n ic a l  s id e  o f sheep  and wool produc­

t i o n  and c la s s in g  in  a g r i c u l t u r a l  and te c h n ic a l  s c h o o ls , p ro v id e s  a g r e a t  

number o f  men who a re  cap ab le  o f  p re p a r in g  wool fo r  m arket and o f i n t e l ­

l i g e n t l y  b re e d in g  sh e e p . T his a s s u re s  a c o n s ta n t  su p p ly  o f  t r a in e d  men 

f o r  e v e ry  b ra n c h  o f  th e  b u s in e s s .

The c la s s in g  o f h is  wool and i t s  subsequen t com parative v a lu e  a f fo rd s  

th e  p ro d u ce r an  in d ex  to  h i s  b reed in g  o p e ra t io n s  w hich  shou ld  be of g re a t  

b e n e f i t  t o  him .

The number o f  w o o l-b ro k erag e  houses engaged in  h a n d lin g  wool a re  few , 

th u s  a f fo rd in g  a good volume o f  b u s in e s s  f o r  each  and th e  co rresp o n d in g  

ad v an tag es  o f  b e t t e r - t r a i n e d  men, w id er t r a d e  c o n t r a c t s ,  and lower over­

head e x p en se . Only tw e n ty - f iv e  houses w ere re p o r te d  by D a lg e ty  as o p e ra t­

in g  in  m a rk e tin g  th e  A u s t r a l ia n  wool o l i p  -  o f  th e s e ,  te n  concerns handled  

80 p e rc e n t o f  th e  b u s in e s s .  In  th e  U n ited  S ta te s  over fo u r  hundred c e n t r a l  

d e a le r s  and a la rg e  number o f  lo c a l  b u y ers  a re  employed in  b u y in g  and d i s ­

p o s in g  o f a wool c l i p  much sm a lle r  in  s i z e .

In  A u s t r a l i a ,  where th e  sheep p ro d u c in g  a re a  i s  much more e x te n s iv e  

th a n  t h a t  o f  th e  U n ited  S ta te s  and w ith  wool p ro d u c tio n  abou t f iv e  tim es
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as  la r g e ,  th e  c l i p  i s  s o ld  th ro u g h  o n ly  s ix  s t r a t e g i c  m a rk e tin g  c e n te r s ,  

nam ely Sydney, M elbourne, B risb a n e , A d e la id e , P e r th ,  G eelong, and 

A lb u ry . (8 -  p .  12)

M arketing  Wool i n  Hew Zealand

In  b road  o u t l i n e ,  th e  system  o f m a rk e tin g  in  New Z ealand  co rresp o n d s 

t o  t h a t  in  A u s t r a l i a .  N e a rly  a l l  wool i s  s o ld  by p u b lic  a u c t io n  a t  th e  

p o r ts  o f  d is p a tc h .  The wool m arke ts  i n  New Zealand a re  W e llin g to n , 

A uckland, D unedin , and C r is tc h u rc h .  (6 -  p .  62)

M arketing  Wool i n  South  A f r ic a

Modern m ethods o f  wool s e l l i n g  i n  S outh  A fr ic a  have developed  c o in c i­

d en t w ith  b e t t e r  wool p ro d u c tio n . In  f a c t ,  a d i s t i n c t  r e l a t i o n  may be 

seen  betw een th e  tw o . I t  i s  somewhat d e b a ta b le  w hether a  b e t t e r  method 

o f  m erc h an d is in g  came ab o u t th ro u g h  th e  e f f o r t s  o f th o se  who w ere im prov­

in g  t h e i r  f lo c k s  t o  o b ta in  f u l l  v a lu e  f o r  t h e i r  w ool, or w h eth er th e  

i n s t i t u t i o n  o f  a s a le s  sy stem  w hich in c lu d e d  payment a c c o rd in g  to  th e  v a lu e  

o f  th e  c l i p  le d  to  a  b e t t e r  p ro d u c t. (8 -  p .  19)

U n t i l  th e  F i r s t  W orld W ar, p ro d u c tio n  c o n d itio n s  and outworn m arket­

in g  m ethods combined to  g a in  an u n e n v ia b le  r e p u ta t io n  f o r  South  A fr ic a n  

w ools in  th e  buy ing  c e n te r s .  The employment o f  co m p a ra tiv e ly  u n s k i l le d  

la b o r ,  s h e a r in g  u n d er poor c o n d i t io n s ,  and th e  s a le  o f wool t o  u p -c o u n try  

d e a le r s  and s to r e k e e p e r s ,  who were f in a n c e d  by la rg e  s u p p l ie r s  on th e  

c o a s t  and who, in  tu r n ,  f in a n c e d  th e  p ro d u c e r , a l l  r e a c te d  a d v e rs e ly  on 

th e  c l i p .  "Gret-up" was b ad , com p la in ts  o f  d e c e i t f u l  p ack in g  were f r e q u e n t ,  

and l i t t l e  o r no d i f f e r e n t i a t i o n  in  p r ic e  was made by th e  p e d le r -p u rc h a s e r
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betw een "good" and "bad" w o o l.  A r a p id  ad vance , b o th  i n  th e  improvement 

o f  Sou th  A fr ic a n  w ools and m ethods o f  m a rk e tin g , has ta k e n  p la c e  in  r e c e n t  

y e a r s .  (5 -  p .  66)

There i s  no doubt t h a t  th e  enhanced v a lu e s  d u rin g  th e  F i r s t  World 

War, and governm en tal c o n t ro l  had much to  do w ith  b r in g in g  ab o u t a  b e t t e r  

system  o f wool s e l l i n g .  By 1927, ab o u t 90 t o  95 p e rc e n t o f  th e  wool o f 

th e  U nion was hand led  on a  b ro k e rag e  b a s is  f o r  th e  acco u n t o f  th e  pro­

d u cer or th ro u g h  h i s  own c o o p e ra tiv e  a s s o c ia t io n s .  The sm a ll p o r t io n  w hich  

was p u rch ased  o u t r ig h t  was s im i la r ly  d isp o se d  o f  by th e  b u y e rs ,  so th a t  

p r a c t i c a l l y  th e  e n t i r e  c l i p  p assed  th ro u g h  th e  hands o f  th e  b ro k e rs .

The system  o f  m a rk e tin g  v a r ie s  somewhat i n  d i f f e r e n t  c e n te r s  as  to  

m inor d e t a i l s ,  b u t  i n  th e  m ain th e  m ethods a re  s im i l a r .  No c e n t r a l  o rg a n i­

z a t io n  e x i s t s  w h ich  c o n t ro ls  wool movements and p r ic e s  as i n  A u s t r a l i a ,  b u t 

eac h  wool c e n te r  m a in ta in s  an  o rg a n iz a t io n  o f  b ro k e rs  c o n t r o l l i n g  such 

m a tte r s  a s  ap p ly  t o  t h a t  p a r t i c u l a r  m a rk e t. Growers have no such  o rg a n i­

z a t io n  r e p r e s e n t in g  them a s  a  w hole, n o r a re  th e re  even u n i t s  o f  grow ers 

n e a r  m ark e tin g  c e n te r s ,  b u t  t h e i r  i n t e r e s t s  a re  r e p re s e n te d  t o  a c e r t a in  

e x te n t  by th e  b ro k e r s ,  whose lo c a l  o rg a n iz a t io n s  e n t e r  in to  agreem ents 

w ith  th o se  o f  th e  b uyers  as t o  te rm s o f s a l e ,  q u a n t i t i e s  o f f e r e d ,  and 

w ith d ra w a ls .

The most r a p id ly  grow ing wool c e n te r  i s  D urban. Here a re  found th e  

s t r i c t l y  E nfo rced  r u le s  c o v e rin g  wool s e l l i n g ,  w hich a re  made and en­

fo rc e d  by th e  Durban Wool B rokers A s s o c ia t io n s .  B r ie f ly  th e se  a re  a s  f o l ­

lows*
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1 . A ll w ool coming in to  th e  m arket m ust f i r s t  be o f fe re d  a t  p u b lic  

a u c t io n .

2 . No buyer can o b ta in  wool e x c e p t as so o f fe re d  o r th ro u g h  p r iv a te  

s a le  a f t e r  i t  has been so o f fe re d  th ro u g h  re c o g n ise d  b ro k e rag e  h o u ses . T h is  

p re v e n ts  b u y ers  from  a c q u ir in g  wool p u rch ased  o u t r ig h t  from  th e  growers a t  

p r iv a te  t r e a t y .

3 . S a le s  a re  h e ld  w eekly  d u rin g  th e  se a so n , w hich covers  a p p ro x i­

m a te ly  f iv e  m onths, b e g in n in g  in  November and end ing  e a r l y  in  A p ril  -  

o f f e r in g s  a re  made i n  th e  o rd e r  o f  a r r i v a l  o f  c l ip s  a t  b ro k e rs  w areh o u ses .

4 .  Buyers can demand th a t  a l l  o f  a  c l i p  be p la c e d  on th e  s a le  f lo o r  

fo r  in s p e c t io n ,  i f  d e s i r e d .

5 .  A ll l o t s  o f  two b a le s  o r un d er a re  c la s s e d  as s t a r  l o t s  and a re  

o f fe re d  s e p a r a te ly .

6 .  I n te r lo tf c in g  may be done a t  th e  d i s c r e t io n  o f th e  b ro k e r .

7 . R e c la s s in g  may be r e s o r te d  to p  b u t t h i s  i s  n o t g e n e ra l ly  done.

An a d d i t io n a l  charge i s  made f o r  r e c l a s s i n g .

8 . B rokerage ch a rg es  ru n  from  I  l / 2  to  2 l / 2  p e rc e n t f o r  s e l l i n g ,  

depending  upon th e  s iz e  o f  th e  c l i p ,  p lu s  s to r a g e ,  in s u ra n c e ,  and c o s t o f 

d e l iv e ry  t o  th e  b u y e r . A charge o f 24 c e n ts  p e r b a le  i s  made f o r  l o t t i n g  

and $1 .20  p e r  b a le  f o r  p r e s s in g  and m a rk e tin g .

In  Capetown and P o rt E l iz a b e th  some wool i s  p u rch ased  th ro u g h  p r iv a te  

t r e a t y  betw een th e  b u y ers  and th e  b ro k e r s .  At E as t London th e  b u lk  o f th e  

wool i s  so d isp o se d  o f .  There i s  no agreem ent to  p re v e n t b u y ers  from  o b ta in ­

in g  wool d i r e c t  from  grow ers or s to re k e e p e r s  ex cep t a t  D urban. Some 

grow ers s t a t e  t h a t  th e  re a so n  Durban i s  grow ing so r a p id ly  as  a  wool c e n te r
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i s  b ecau se  th e  r e g u la t io n s  in  fo rc e  th e r e  p r o te c t  th e  p ro d u c e r b e t t e r  

th a n  do th o se  o f  o th e r  c e n t e r s .  (8  -  p .  20)

M arketing  wool in  South  America

The m a jo r sh a re  o f  a l l  wool e n te r in g  in t e r n a t io n a l  t r a d e  i s  so ld  by 

p u b lic  a u c t io n .  The South  American c o u n tr ie s  a re  th e  o n ly  im p o rtan t w orld  

m arket c e n te r s  where fa rm e rs  s e l l  t h e i r  wool by p r iv a te  t r e a t y .  During 

World War I I ,  South A m erican wools co n tin u ed  to  be so ld  i n  a f r e e  m arke t, 

w ith  th e  U n ite d  S ta te s  b e in g  by f a r  th e  l a r g e s t  buyer th ro u g h o u t th e  War 

p e r io d .

The South American c o u n t r ie s  have found  i t  more p r o f i t a b l e  to  evo lve  

b re e d s  o f  a  d u a l-p u rp o se  t y p e . Today c ro s sb re d  wool c o n s t i t u t e s  86 p e r­

c e n t o f  th e  c l i p s  o f  A rg e n tin a  and U ruguay. ( I  -  p .  96)
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CHAPTER 1 7

SKIRTING AND GRADING MONTANA WOOL

The " p re p a ra t io n  f o r  m arke t"  d i f f e r e n t i a l s  betw een p r ic e s  f o r  domes­

t i c  w ools and p r ic e s  f o r  f o r e ig n  w ools a re  w e ll known. However, th e  un­

econom ic p r a c t i c e s  o f  th e  U n ited  S ta t e s  wool grow ers in  p ack in g  wool fo r  

m arke t g ive  use  to  th e se  d i f f e r e n t i a l s .

A u s t r a l ia n  w o o ls , t o  c i t e  an exam ple, a re  s k i r t e d  and c la s s e d  as  th e  

f l e e c e s  come from  th e  s h e a r in g  f l o o r .  T h is  p r a c t ic e  r e s u l t s  i n  r e l a t i v e l y  

homogeneous packages o f  w ool, r e g a rd le s s  o f  th e  wool ty p e .

In  c o n t r a s t  w ith  th e  A u s t r a l ia n  p r a c t i c e .  U n ited  S ta t e s  grow ers pack 

f le e c e s  w ith o u t b e in g  s k i r t e d ,  and o f te n  w ith o u t ta g g in g . B urry  and seedy 

wool f r e q u e n t ly  may be packed w ith  c le a n  w o o ls , and som etim es b la c k  o r 

g ray  w ools a re  found in  th e  same bag  w ith  w h ite  w oo ls . Such p r a c t ic e s  have 

g iv en  r i s e  to  t r a d e  p r a c t ic e s  o f making f l a t  d is c o u n ts  f o r  ta g s  and o th e r  

o ff-w o o ls  r e g a r d le s s  o f w hether th e y  have been  packed s e p a r a te ly  by g row ers.

Even where w ools a re  packed f r e e  o f  ta g s  and o f f s ,  th e  f le e c e s  in  

e a c h  package a re  u n s k ir te d  and o f s e v e ra l  g ra d e s . A ll o f  th e  w ools from  

th e  farm  s t a t e s  have to  be g raded  b e fo re  s a le  to  m i l l s .  Many o f th e  range 

c l i p s ,  how ever, may be s o ld  in  o r ig in a l  b a g s , s in c e  th e se  c l i p s  o f te n  com­

p r i s e  la rg e  q u a n t i t i e s  o f  r e l a t i v e l y  u n ifo rm  f l e e c e s .

B e t te r  p r e p a r a t io n  o f  wool f o r  m arket may a id  in  e s ta b l i s h in g  a  sounder 

m a rk e tin g  program  f o r  dom estic  w o o ls .

P rim ary  c o n s id e r a t io n  has been g iv en  i n  t h i s  s tu d y  to  th e  f e a s i b i l i t y  

o f  s k i r t i n g  f le e c e s  a t  th e  s h e a r in g  f lo o r  and to  s e g re g a t io n  o f  o ff -w o o l. 

C o n s id e ra tio n  has a l s o  been g iv en  to  th e  g ra d in g  o f wool a t  th e  s h e a r in g  sh ed .
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A o tu a l S k i r t i n g  and G rad ing  P rocess

The s k i r t i n g  and g ra d in g  p r o je c t  was c a r r i e d  ou t in  c o o p e ra tio n  w ith  

th e  M ontana Wool L a b o ra to ry  and th e  U n ited  S ta te s  D epartm ent o f A g ric u l­

t u r e .  C o o p era tin g  wool grow ers w ere th e  C-B Bar L iv e s to c k  Company and 

G a u g le r . A t o t a l  o f  5 ,725  f le e c e s  was s k i r te d  and g ra d e d .

The s k i r t i n g  and g ra d in g  work was done a t  th e  C-B Bar L iv es to ck  

Company s h e a r in g  sh ed , lo c a te d  th r e e  and o n e -h a lf  m ile s  from  Ju d itJ i Gap 

in  c e n t r a l  M ontana. Both o p e ra tio n s  w ere c a r r i e d  ou t u n d er d i r e c t  su p e r­

v i s io n  and gu idance o f  Wm. H artp en ce ,  a com m ercial wool g ra d e r  from 

B i l l in g s ,  M ontana,

The fo llo w in g  men p a r t i c ip a t e d  in  th e  s k i r t i n g  p ro c e s s  in  a d d i t io n  

t o  H a rtp e n c e i

G. C u r t i s  H ughes. .S u p e rv is o r ,  Montana Wool L ab o ra to ry
James Drummond. . .A s s is ta n t  S u p e rv iso r , Montana Wool L a b o ra to ry
Owen S . W irak . . .G rad u a te  S tu d e n t, Montana S ta te  C o lleg e
L e s l ie  Burnham. . .Wool G rad er, U n ited  S ta te s  D epartm ent o f  A g r ic u ltu re

At l e a s t  tw o o f th e  above men a s s i s t e d  H artpence a t  a l l  t im e s .

The s h e a r in g  crew c o n s is te d  o f  e i g h t  men f o r  fo u r  and o n e -h a lf  days 

and n in e  men f o r  one and o n e -h a lf  d a y s . These men w ere c le a n ,  f a s t  

s h e a r e r s ,  a v e ra g in g  one hundred tw en ty  to  one hundred t h i r t y  sheep in  an 

e ig h t-h o u r  d ay . S h ea rin g  o p e ra t io n s  began a t  e ig h t  in  th e  m orning and 

ended a t  f iv e  in  th e  a f te rn o o n .

F ig u re  I ,  on th e  fo llo w in g  page shows th e  arrangem ent o f  th e  s h e a r in g  

and s k i r t i n g  f a c i l i t i e s .  The shed was in a d e q u a te ly  l i g h t e d ,  e s p e c ia l ly  

i n  th e  a f te rn o o n , th u s  n e c e s s i t a t i n g  th e  use o f a r t i f i c i a l  l i g h t  a t  a l l
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t im e s .  The s k i r t i n g  ta b le  had a  s l a t t e d  to p  w hich  a llow ed  sm all dung 

b a l l s ,  f r i b s ,  tw ic e - c u t  w ool, e t c . ,  t o  f a l l  th ro u g h  to  th e  f l o o r  un d er­

n e a th .

Method o f  O p e ra tio n .  The f le e c e  c a r r i e r ,  u s in g  a la rg e  b u r la p  

a p ro n , c a r e f u l ly  removed th e  f le e c e  from  th e  s h e a r in g  f lo o r  and to s s e d  

i t  on to  th e  s k i r t i n g  t a b l e  w ith  th e  w eathered  s id e  u p . The f i r s t  p ro cess  

was to  remove th e  b e l ly  wool which was b inned  s e p a r a te ly .  N ext, h a i ry  

b r i t c h e s ,  c h a f fy  n eck s , s ta in e d  w oo l, and o th e r  i n f e r i o r  wool was r e ­

moved w henever fo u n d . The f le e c e  was th e n  graded  and c l a s s i f i e d  and 

p assed  on to  th e  f l e e c e - t i e r .  A f te r  r o l l i n g  and ty in g ,  th e  t i e r  p laced  

th e  f le e c e  in  th e  p ro p e r  sack  o r b in ,  w hichever th e  case m igh t b e . Bach 

g r a d e - l in e  and o f f - s o r t  was bagged s e p a r a te ly  and th e  bags b randed  w ith  

th e  bag num ber, g row er’ s b ran d , g ra d e , and c l a s s i f i c a t i o n .  S ince  no 

d e f i n i t e  c o n t r a c t  had been made w ith  any m i l l  i n  re g a rd  t o  p u rch ase  o f  th e  

w oo l, i t  was th o u g h t a d v is a b le  to  t i e  a l l  f l e e c e s  so t h a t  t h e i r  in d iv id u a l  

i d e n t i t y  cou ld  be m a in ta in e d .

As much as p o s s ib le ,  th e  sheep w ere se g re g a te d  as  to  b la c k  w ool, ew es, 

b u c k s , and y e a r l in g s  b e fo re  th e y  w ere p u t in to  th e  h o ld in g  p en s . T his 

speeded  up work a t  th e  g ra d in g  ta b le  and i t  was e s p e c i a l l y  h e lp fu l  in  

keep in g  th e  o f f - c o lo r  wool from  b e in g  mixed w ith  th e  w h ite  w oo l.

The grow ers o f b o th  c l i p s  w ere on hand th ro u g h o u t th e  w hole p ro cess  

and i t  o f f e r e d  th e  o p p o r tu n i ty  f o r  them  to  le a r n  a g re a t  d e a l  more about 

t h e i r  sheep and wool th a n  th e y  had e v e r known b e fo re .  They w ere soon a b le  

t o  d i s t i n g u i s h  betw een th e  v a r io u s  g rad es  and to  r e a l i z e  th e  need f o r  s k i r t ­

in g
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The b in e  w ere n o t la rg e  enough to  s to r e  a s u f f i c i e n t  q u a n t i ty  o f 

th e  s k i r t e d  wool and i t  was d i f f i c u l t  f o r  th e  g rad e r t o  keep  h is  l in e s  

s t r a i g h t ,  s in c e  th e re  was l i t t l e  o p p o r tu n i ty  t o  check h ie  s o r t s  to  see  

i f  he was g rad in g  to o  h ig h  or to o  low .

A f te r  s h e a r in g  o p e ra t io n s  w ere com pleted  in  th e  ev en in g  and b e fo re  

th e y  began  in  th e  m orning , th e  m a te r ia l  under th e  s k i r t i n g  t a b le  was 

s o r te d  in to  ta ~ s  and g ra d in g  lo c k s  and wool rem ain ing  in  th e  b in s  was 

sacked  to  a llo w  room f o r  th e  n e x t d a y 's  w ork.

G rades and O ff -S o r ts  Made. Table I I I  shows th e  v a r io u s  g rades  and 

o f f - s o r t s  made from  b o th  o f  th e  c l i p s .  The C-B Bar L iv e s to c k  Company c l i p  

c o n s is te d  o f  a lm ost 70 p e rc e n t f in e  wool as c o n tra s te d  w ith  55 p e rc e n t 

f o r  th e  Vhn,  G aug ler c l i p .  The y e a r l in g  wool o f  b o th  c l i p s  was b e t t e r -  

grown, o f lo n g e r  s t a p l e ,  and o f  l i g h t e r  s h r in k  th a n  th e  ewe w oo l, th e r e ­

f o r e ,  th e  f in e  and h a l f  b lo o d  y e a r l in g  f le e c e s  were bagged s e p a r a te ly .

Labor C o s ts .  T ab les  IV and V show th e  number and ty p e  o f  sheep owned 

by each  g row er, th e  a c tu a l  c o s t  o f s h e a r in g ,  and th e  a d d i t io n a l  c o s ts  due 

to  th e  s k i r t i n g  and g ra d in g  p ro c e s s .  The f le e c e s  o f  b o th  c l i p s  averaged  

ap p ro x im a te ly  e le v e n  pounds, g rease  w e ig h t.

V



TABLE I I I  -  GRADES AM) OFF-SORTS MADE

GRADE

C-B Bar L iv e s to c k  Company Clip Wm. G augler Clip
No.

o f
Bags

Pounds*
R srcen t

o f
T o ta l Wt.

No.
o f

Bags
Pounds*

P e rcen t
o f

T o ta l Wt.

F ine  S ta p le  Ss Good F rench 55 18,154 4 5 .1 26 7,897 3 8 .7
F ine Average F rench 16 4 ,349 13 .3 8 2,394 11 .7
Y e a r lin g  F ine  S ta p le 14 4,632 11 .5 3 957 4 .7

T o ta l  F ine  Wool 65 28,135 6 9 .9 37 11,248 55 .1

l / 2  S ta p le  & Good F rench 11 3 ,017 7 .5 12 3,367 16 .5
Y e a r l in g  l / 2  S ta p le 6 1 ,816 4 .5 3 929 4 .5

T o ta l l / 2  Wool 17 4 ,833 1 2 .6  " 16 4,296 21 .0  c
(i

3 / s  S ta p le 6 1 ,090 2 .7 4 991 4 .9
l / 4  S ta p le I 145 .4

T o ta l  Medium Wool ~ i r ~ 1,235 3 .1 4 9&1 4 .9

F in e  & l / ?  B e l l ie s  & P ie c e s  9 3,142 7 .8 6 1,943 9 .5
G rading Locks 5 2,011 5 .0 2 685 3 .4
B lack  Wool 2 453 1 .1 2(G) 109 .5
B r itc h  Wool 4(G) 80 .2 I(G)I 65 •3
Tags I 350 .8 2 1,083 5 .3

T o ta l  O ff -S o r ts 21 6,016 14.9 13 3,885 19 .0

TOTALS 127 40 ,219 100 .0 69 20,420 100.0

* Net S e l l in g  W eight

(G) Gunnysaok
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TABLE IV -  IABGR COSTS OF SKIRTIHO AND GRADING 

C-B Bar L iv e s to c k  Company C lip

3,791  F le e c e s  W eighing 41 ,903  l b s .
Net C oring  W eight

11 .05  pounds g re a se  wool p e r  sheep 
4 .3 6  pounds c le a n  wool p e r  sheep

Sheep S h e a re d :

830 Y e a rlin g s  
500 2 -y e a r -o ld  ewes 
700 3 -y e a r -o ld  ewes 
791 4 -y e a r -o ld  ewes 
680 5 -y e a r -o ld  ewes 
200 6 -y e a r -o ld  ewes 

90 bucks

C o sts  o f S h e a r in g :

C ost o f  sh e a r in g  ( 3 0 /  p e r h e a d ) ....................     #1 ,166 .73
Tramper (1 ^ /  p e r  f l e e c e ) .......................................................  56 .87
O ther L ab o r..................................................   144.00
S t r in g  ( I /  p e r  f l e e c e )  . . . . . . . . . . . . . . . .  37 .91
M eals .....................................................................................................  327.00

TOTAL COST. . .# 1 ,7 3 1 .5 1  
C ost Pbr F le e c e . . . .4567

A d d it io n a l  Cost due to  S k i r t in g  and G rading  R roceas:

I  S u p e rv iso r  ( l /  p e r  pound) .............................................................I  419 .
I  P ick -up  Boy (4 days #  $6 .00  p e r  d a y ) .................................  24.
M eals (A pprox im ately  48 @ $ 1 .0 0  p e r  m e a l) ............................  48 .

S k i r t in g  and G rading C osts p a id  by C-B Bar
L iv e s to c k  Company. ........................................................ $ 491 .00

C ost o f  2 S k i r t e r s  •  $ 8 .8 9  p e r  day e a c h ................... ....  71.12
( Borne by M ontana S ta te  C o lle g e )  __________

TOTAL COST. . .$  562.12

C ost p e r  pound. S k i r t in g  and G rading .......................  . . . . . $  .0134
C ost p e r  f l e e c e .  S k i r t in g  and G rad in g ..................................... ....  .$  .1482

88
8
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TABLE V -  LABOR COSTS OF SKIRTING AItD GRADING 

Win. G augler C lip

1,932 F le e c e s  W eighing 21 ,037  l b s .
Net C oring W eight 

10 .89  pounds g rea se  wool p o r sheep 
4 .3 0  pounds c le a n  wool p e r  sheep

Sheep S h e a re d !

250 Y e a r lin g s  
400 2 -y e a r -o ld  ewes 
600 3 -y e a r -o ld  ewes 
500 4 - y e a r -o ld  ewes 
152 6 -y e a r -o ld  owes 

52 Bucks

C o sts  o f  S h e a r in g !

C ost o f  S h e a rin g  (30^ p e r f l e e c e ) .............................................. # 603.76
Wool Tram per ( l tX  p e r  f l e e c e ) ............................ .... ....................... 28.98
O ther L abor. . . . . . . . . . . .  ........................ 72.00
S t r in g  ( I /  p e r  f l e e c e ) ......................................................................  19.32
M eals • .......................................... .................................................. ....  . 163.50

TOTAL COST. . .$ 887.55
C ost Per F le e c e . . . .4595

A d d itio n a l C ost due to  S k i r t i n g  and G rading  P ro c e s s :

I  S u p e rv iso r  (Iff p e r  p o u n d )................... 210.37
I  P ick -u p  Boy (2 days @ $ 6 .0 0  p e r day) . . . . . . . .  12 .00
M eals (a p p ro x im a te ly  24 © $ 1 .0 0  p e r  m e a l) ............................  24 .00

S k i r t in g  and G rad ing  C osts p a id  by Wm. G augler . . . .$  246.37
C ost o f  2 S k i r t e r s  S  $ 8 .8 9  p e r day  e a c h ................... ....  55 .56

(Borne by Montana S ta te  C o lle g e )  __________

TOTAL COST. . . $ 281.93

C ost p e r  pound. S k i r t in g  and G rad ing  . . . . .  .......................$ .0134
Cost p e r  f l e e c e .  S k i r t i n g  and G rad in g .  .......................$ .1459
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CHAPTER 7

SELLING THE SKIRTED WOOL

Core S h rinkage D a ta . The wool from  b o th  c l ip s  was p la ced  in  a w are­

house a lo n g  th e  G rea t N o rth e rn  r ig h t-o f -w a y  in  J u d i th  Gap im m ediate ly  

a f t e r  b ag g in g . Core sam oles w ere th e n  ta k e n  from  each  l o t  and sen t t o  

th e  U n ited  S ta te s  D epartm ent o f A g r ic u l tu re  Wool D iv is io n  la b o ra to r y  a t  

D enver, C o lo rad o , f o r  sh r in k a g e  d e te rm in a t io n s .

T ab le s  VI and 7 1 I  g ive  th e  sh rin k a g e  d a ta  f o r  each  l o t  o f  wool in  

th e  c l i p s .  The t o t a l  average  sh rin k a g e  was a lm ost e x a c t ly  th e  same in  

b o th , a l th o u g h  th e r e  was some v a r i a t i o n  in  sh rin k ag e  betw een th e  same 

in d iv id u a l  g ra d e s . Both grow ers u n d e re s tim a te d  th e  a c tu a l  sh rin k ag e  o f 

t h e i r  r e s p e c t iv e  c l i p s .

The sh rin k a g e  d a ta  was s e n t to  th e  grow ers w ith in  a few days a f t e r  

c o r in g  to  a s s i s t  them  i n  m a rk e tin g  th e  w o o l. The g row ers, how ever, d id  

n o t  make th e  sh rin k ag e  f ig u r e s  a v a i la b le  t o  p ro s p e c tiv e  b u y e rs .

S a le  o f  S k ir te d  Wool. Ihe wool was s to r e d  in  th e  J u d i th  Gap w are­

house from  a f t e r  sh e a r in g  in  Ju n e , 1948 t o  F eb ru a ry , 1949, when i t  was 

f i n a l l y  so ld  by th e  grow ers to  a B oston wool m erch an t, on a  g rea se  w eigh t 

b a s i s .  D uring  t h i s  tim e , th e  wool l o s t  2 ,301 pounds in  t o t a l  w e ig h t.

S e v e ra l in d iv id u a ls  and f i r m s ,  o th e r  th a n  th e  g ro w ers, endeavored  

to  s e l l  th e  s k i r t e d  wool b u t  no one in d iv id u a l  or f irm  was g iv en  th e  ex­

c lu s iv e  com m ission to  hand le  i t ,  A r e p r e s e n ta t iv e  o f a  c e r t a i n  wool f irm  

w hich l i s t e d  th e  wool s a id  t h a t  h i s  f irm  co u ld  n o t a f f o r d  t o  spend a
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TABLE VI -  CORE SHRINKAGE DATA ( l )  

C-B Bar L iv e s to c k  Company C lip

Grade
C oring
W eight S hrinkage Y ie ld

S e l l in g
W eight

C lean
W eight

F ine  S ta p le  & Good F rench

Pounds

18,822

P e rcen t

59 .8

P ercen t

40 .2

Pounds

18,154

Pounds

7,298

F ine  A verage F rench 5,532 64 .3 3 5 .7 6 ,349 1,910

Y e a r lin g  F ine  S ta p le 4 ,8 3 0 5 9 .4 40 .6 4 ,632 1,881

l / 2  S ta p le  & Good F rench 3,192 56 .2 4 3 .8 3 ,017 1,321

Y e a r lin g  l / g  S ta p le 1 ,859 5 5 .5 4 4 .7 1 ,816 812

3 /8  S ta p le 1,237 5 2 .2 4 7 .8 1 ,090 521

l / i  S ta p le 148 5 0 .3 4 9 .7 145 72

F ine & l / 2  B e l l ie s  & P ieces 3 ,292 64 .2 36 .8 3 ,142 1,126

G rading  Locks 2,082 70 .9 2 9 .1 2,011 685

B lack  Wool 492 52.0* 48.0* 453 217

B rite h  Wool 82 50 .0* 50.0* 80 40

Tags 336 74 .4 2 5 .6 330 85

TOTALS 41 ,903

T o ta l Average S h rin k a g e ................................. ....  ,

D if fe re n c e  i n  C oring  and S e l l in g  W eights .

40 ,2 1 9  15,867

( l )  Core sam ples w ere t e s t e d  a t  th e  P.M.A. Wool D iv is io n  L a b o ra to ry  in  
D enver, C o lo rad o .

* V isu a l a p p r a i s a l .
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TABUi V I I  -  CCSRE SHRINKAGE DATA ( I )

Wm. G a u g le r  C l i p

Grade
C oring
W eight S h rinkage Y ield

S e l l in g
W eight

C lean
W eight

F ine  S ta p le  & Good F rench

Pounds

8,096

fte rcen t

69 .6

P ercen t

4 0 .6

Pounds

7,897

Pounds

3,190

F in e  Average F rench 2,464 6 2 .4 57.6 2 ,394 900

Y e a r lin g  F ine  S ta p le 978 5 5 .6 44 .4 967 425

l/Z  S ta p le  & Good F rench 3 ,470 69 .6 40 .4 3 ,3 6 7 1,360

Y e a r lin g  l / z  S ta p le 946 6 7 .0 4 3 .0 929 400

5/8 S ta p le 1,016 6 3 .8 46 .2 991 458

F ine A l / z  B e l l ie s  A P ieces 2,035 62 .8 37 .3 1 ,943 726

G rading Looks 713 64 .8 36 .2 685 241

B lack Wool 122 62.0* 48 .0* 109 52

B r itc h  Wool 68 6 0 .0* 60.0* 66 33

Tags 1,132 74.6 25 .5 1,083 276

TOTALS 21,037

T o ta l A verage S h rin k a g e ............................  . . .

D if fe re n c e  in  C oring  and S e l l in g  W eights .

20 ,4 2 0  8 ,060

.617  pounds

( I )  Core sam plea w ere t e s t e d  a t  th e  PeM.A. Wool D iv is io n  L ab o ra to ry  i n  
D enver, C o lo rad o .

* V isu a l A p p r a is a l .
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g r e a t  d e a l o f tim e o r money s e l l i n g  th e  wool t o  b e s t  advan tage s in c e  i t  

m igh t be s o ld  by someone e l s e  in  th e  m eantim e.

The s k i r t e d  wool s o ld  f o r  th e  same g re a se  p r ic e  as  t h a t  o f fe re d  in  

a  p r e - s h e a r in g  b id  o f  May, 1948 -  60 c e n ts  p e r pounds f o r  a l l  wool e x ce p t 

b la c k  and t a g s ,  w h ich  s o ld  f o r  40 c e n ts  and 30 c e n ts  p e r  pound, r e s p e c t iv e ­

l y .  T ab les  V I I I ,  IX , and X g ive  an  a n a ly s i s  o f  th e  a c tu a l  s a le s  and th e  

p r e - s h e a r in g  b id .  Compared to  th e  p r e - s h e a r in g  b id ,  th e  a c tu a l  s a le s  r e ­

p re s e n te d  a t o t a l  lo s s  t o  b o th  grow ers o f  | l , 6 8 1 .3 7 ,  in c lu d in g  #844.00 due 

t o  lo s s  i n  w eig h t and #737.37  w hich was th e  t o t a l  s k i r t i n g  and g rad in g  

c o s t bo rne by th e  g ro w ers.

Bids R e s u lt in g  From th e  S k i r t in g  and G rading P ro c e s s . In  J u ly ,  1948, 

and a s  a r e s u l t  o f  th e  p r e p a r a t io n  jo b  done on th e  c l i p s ,  a  d e a le r  b id  

66 c e n ts  p e r pound f o r  a l l  g raded  and b e l l y  wool and 36 c e n ts  p e r pound 

f o r  th e  o f f - s o r t s .  I f  th e  wool had s o ld  a t  t h i s  b id ,  th e  grow ers would 

have re c e iv e d  # 2 ,8 1 7 .7 3  more f o r  t h e i r  wool a f t e r  d e d u c tin g  t h e i r  c o s ts  

o f  s k i r t i n g  and g ra d in g . A nalyses o f  t h i s  b id ,  u s in g  c o r in g  w e ig h ts , a re  

made in  T ab les XI and X I I .  C lean  v a lu e s ,  a re  g iven  f o r  a l l  th e  v a r io u s  

l o t s  t o  f a c i l i t a t e  a  com parison o f  th e  p r ic e s  by g rad es  o f  th e  s e v e ra l  

b id s .

A B oston wool m i l l  b id  # 1 .7 0 , c le a n  b a s i s ,  f o r  a l l  f in e  wool and 

$1 .53  f o r  a l l  h a l f  b lo o d  wool in  Sep tem ber, 1948. S e l l in g  a t  t h i s  b id  w ith  

th e  medium w ools and o f f - s o r t s  go ing  to  th e  Commodity C re d i t  C o rp o ra tio n , 

would have n e t te d  th e  grow ers #830 ,07  more th a n  a c tu a l  r e c e i p t s  a f t e r  

d e d u c tin g  t h e i r  s k i r t i n g  and g ra d in g  c o s t s .  T his b id  i s  o u t l in e d  in  

T ab les  X II I  and XIV, u s in g  a c tu a l  s e l l i n g  w e ig h ts .
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TABLE V II I  -  ACTUAL MARKETING REPORT ( l )  

C-B Bar L iv e s to c k  Company C lip

Grado
S e l l in g  S e l l in g  &rioe C lean  IV ioe Gross
(e ig h t G rease B asis  E q u iv a le n t R eturn

Founds

F ine  S ta p le  & Good F rench 18 ,154  I .60 # 1 .4 9 #10 ,892 .40

F ine  Average F rench 5 ,349 .60 1 .7 0 3 ,2 0 9 .4 0

Y e a r lin g  F ine S ta p le 4,632 .6 0 1 .4 8 2 ,779 .20

l / 2  S ta p le  & Good F ren ch 3,017 .60 1 .5 7 1 ,8 1 0 .2 0

Y e a r lin g  l / 2  S ta p le 1,816 .6 0 1 .34 1 ,0 8 9 .6 0

3 /8  S ta p le 1 ,090 .6 0 1 .26 654.00

l / 4  S ta p le 145 .60 1 .2 1 87.00

F ine  & l / 2  B e l l ie s  & P ie c e s  3,142 .6 0 1 .68 1 ,8 8 6 .2 0

G rading Locks 2,011 .6 0 2 .06 1 ,2 0 6 .6 0

Black Wool 453 .40 .83 181.20

B r itc h  Wool 80 .6 0 1 .2 0 48.00

Tags 330 .3 0 1 .1 7 99.00

TOTALS 40 ,219 # 2 3 ,941 .80

T o ta l A verage M e e , g rease  b a s i s . ♦ .5952

T o ta l Average M c e , c le a n  b a s is  . #1 .61

( l )  Wool s o ld  t o  B oston Wool M erchant, F eb ru a ry , 1949,
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TABLE K  -  ACTUAL MARKETING REPORT ( l )  

Wm. G augler C lip

Grade
S e l l in g  S e l l in g  F rio e  C lean B rice  d ro ss
W eight Grease B asis  E q u iv a le n t R e tu rn
Pounds

F ine S ta p le  & Good F rench 7 ,897  # .60 11 .49 $ 4 ,7 3 8 .2 0

F ine  Average F rench 2,394 .6 0 1 .6 0 1 ,4 3 6 .4 0

Y e a r lin g  F ine  S ta p le 957 .6 0 1 .35 574.20

l / 2  S ta p le  & Good F rench 3 ,367 .6 0 1.49 2 ,0 2 0 .2 0

Y e a rlin g  l / 2  S ta p le 929 .60 1 .4 0 657.40

3/8 S ta p le 991 .60 1 .3 0 694.60

F ine  * l / 2  B e l l ie s  & F ieces  1 ,943 .60 1 .61 1 ,1 6 5 .8 0

G rading  Locks 685

O<0# 1 .7 0 411.00

B lack  Wool 109 .4 0 .83 45 .60

B r itc h  Wool 65 .6 0 1 .20 39 .00

Tags 1,083 .30 1 .18 324.90

TOTALS 20,420 #11 ,906 .50

T o ta l A verage A rlc e , g rea se  b a s i s . * .5830

T o ta l A verage A ric e , c le a n  b a s is  . , # 1 .4 8

( I )  Wool so ld  t o  B oston Wool M erchan t, F eb ru a ry , 1949
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TABLE I  -  ESTIMATED GROSS RETURNS
SELLING BOTH CLIPS AT PRE-SHEARING BID MAY, 1 9 4 8  ( l )

C-B Bar L iv e s to c k  Company C lip

59 ,376  I b a .  Wool © # .6 0 ................................................... #23 ,6 2 5 .6 0
492 l b s .  B lack Wool @ # .4 0 .....................................  196 .80

2 ,035  l b s .  Tags © S »30* . » * . . * # . * . .  610 .50
( In c lu d in g  1 ,700  l b s .  p r e - s h e a r in g  ta g s  

m ost o f  w hich w ere h a n d -so r te d  in to  
h ig h e r  v a lu e  l o t s  d u rin g  th e  g rad in g  
p ro c e s s .  )

E s tim a ted  g ro ss  r e t u r n  . . . # 2 4 ,432 .90
A c tu a l g ro ss  r e tu r n .  . . . . 23 ,941 .80  

D if fe re n c e . . . . . # 491 .10

Wm« G augler C lip

19 ,783  l b s .  Wool @ # .6 0 ............................ ...................... $11 ,869 .80
122 l b s .  B lack Wool @ $ .4 0 .....................................  4 8 .8 0

1,132  l b s .  Tags @ # .3 0 ...................................................  339.60

E s tim a te d  g ro ss  r e tu r n  . . . #12 ,258 .20  
A ctu a l g ro ss  r e t u r n ...................  1 1 ,9 0 5 .5 0

D if fe re n c e ................... # 352.90

( I )  Wool d e a le r  b id  # .6 0  p e r  l b .  f o r  a l l  good w oo l, # .30  p e r  l b .  f o r
t a g s ,  and $ .40  p e r  l b .  f o r  b la c k  wool b e fo re  s h e a r in g .  Bid r e je c te d



C-B Bar L iv e s to c k  Company C lip

TABLE X I  -  ESTIMATED GROSS RETURNS
SELLING AT JULY, 1 9 4 8  BID ( l )

Grade
S e l l in g
W eight*

S e l l in g  Pkice 
G rease B asis

C lean  M c e  
E q u iv a le n t

Gross
R etu rn

Pounds

F ine  S ta p le  & Good F rench 18,822 ♦ .65 $1 .62 $12 ,234 .30

F in e  Average F rench 5,532 .66 1 .82 3 ,5 9 5 .8 0

Y e a r lin g  F in e  S ta p le 4 ,8 3 0 .66 1 .6 0 3 ,1 3 9 .5 0

l / 2  S ta p le  Se Good F rench 3,192 .66 1 .4 8 2 ,0 7 4 .8 0

Y e a r lin g  l / i  S ta p le 1 ,859 .66 1 .4 5 1 ,2 0 8 .3 5

3/8 S ta p le 1 ,237 .65 1 .3 6 804.06

l / 4  S ta p le 148 •65 1 .31 96 .20

F ine  & l / t  B e l l ie s  Se P ieces 3 ,292 .65 1 .82 2 ,1 3 9 .8 0

G rading  Locks 2,082 .35 1 .2 0 728 .70

B lack  Wool 492 .35 .73 172.20

B r i tc h  Wool 82 .36 .7 0 28 .70

Tags 336 .35 1 .3 7 117.25

E stim a te d  g ro ss  r e tu r n s  
A c tu a l g ro ss  r e tu r n s  .

.$ 2 6 ,3 3 9 .6 5  

. 23 ,941 .80

D if f e r e n c e .  . .$  2 ,3 9 7 .8 5

T o ta l av e rag e  p r i c e ,  g rea se  b a s i s . . . .

T o ta l av erage  p r i c e ,  c le a n  b a s i s  . . . .

( l )  D e a le r  b id  |  .65  p e r  l b .  f o r  a l l  g raded  and b e l ly  w ool and I  .35  p e r  
l b .  f o r  o f f - s o r t a .  Bid r e j e c t e d .

* C o rin g  w e ig h ts  used
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Tim. G augler C lip

TABLE I I I  -  ESTIMATED GROSS RETURNS
SELLING AT JULY, 1 9 4 8  BID ( l )

Grade
S e l l in g
W eight*

S e l l in g  S 1Ice 
G rease B asis

C lean  P r ic e  Gross 
E q u iv a le n t R e tu rn

P ine  S ta p le  & Good F rench

Pounds

8,096 # .66 $ 1 .6 0 $ 5 ,2 6 1 .7 6

F in e  Average F rench 2,464 .66 1 .7 3 1 ,6 0 1 .6 0

Y e a r lin g  F ine  S ta p le 978 .66 1 .4 6 635 .70

l / 2  S ta p le  & Good F rench 5 ,470 .66 1 .6 1 2 ,2 5 6 .5 0

Y e a r lin g  l / 2  S ta p le 946 .65 1 .6 1 614.90

3/8 S ta p le 1,016 .66 1 .4 1 660.40

F ine  & l / 2  B e l l i e s  & P iec es 2,033 .66 1 .7 4 1 ,3 2 1 .4 5

G rad ing  Locks 713 .35 .99 249.66

B lack  Wool 122 .36 .73 42 .70

B r i tc h  Wool 68 .35 .7 0 25 .80

Tags 1,132 .3 6 1 .5 7 396.20

E stim a ted  g ro ss  r e tu r n s  
A ctu a l g ro s s  r e tu r n s  .

$13 ,063 .55
11 ,906 .30

D if f e r e n c e . . $ 1 ,1 6 8 .2 6

T o ta l av e rag e  p r i c e ,  g re a se b a s i s .  . . . . . . . $ . 6210

T o ta l av erage  p r i c e ,  c le a n  b a s i s  . . . .

( l )  D e a le r  b id  I  .65  p e r  l b .  f o r  a l l  g raded  and b e l ly  wool and $ .56 p e r  
l b .  f o r  o f f - s o r t s .  Bid r e j e c t e d .

* C oring  w e ig h ts  u s e d .



C-B Bar L iv e s to c k  Company C lip

TABLE X I I I  -  ESTIMATED GROSS RBTTJRHS
SELLING AT SEPTEMBER 1 0 ,  1 9 4 8  BID ( l )

S e l l in g  Weight S e ll in g  e ig h t  ~ Bid C .C .C . Gross
Grade__________________ In  G rease________C lean  B asis_____ C lean  B asis ft*ices*_____ R etu rn

Founds .........

F ine  S ta p le  & F ine  F rench  18 ,154 
F in e  Average F rench  5 ,349  
Y e a r lin g  F in e  S ta p le  4 ,642  
l / z  S ta p le  i  Good F rench  3 ,0 1 7  
Y e a r lin g  l / 2  S ta p le  1 ,816  
3 /8  S ta p le  1 ,090  
l / 4  S ta p le  145 
F ine k  l / 2  B e l l ie s  & P ieces  3 ,142  
G rading Locks 2,011 
B lack  Wool 453 
B r itc h  Wool 80 
Tags 330

7,298 $ 1 .7 0 $12 ,406 .60
1 ,910 1 .70 3 ,2 4 7 .0 0
1,881 1 .7 0 3 ,1 9 7 .7 0
1,321 1.53 2 ,021 .13

812 1.53 1 ,2 4 2 .3 6
521 $1 .20 625.20

72 1.13 81.36
1,125 1.24 1 ,3 9 5 .0 0  ^

585 1 .00 585.00
217 .74 160.68

40 .91 36 .40
85 .80 68.00

E stim a te d  g ro ss  r e t u r n ..................................................................... $25 ,067 .33
A ctu a l g ro ss  r e tu r n  ..............................................  . . . . . .  23 ,941 .80

D iffe re n c e  ............................$ 1 ,125 .53

T o ta l av e ra g e  s e l l i n g  p r i c e ,  c le a n  b a s is  .......................................... $1 .58
T o ta l av erag e  s e l l i n g  p r i c e ,  g re a se  b a s i s ..........................................$ .6233

( l )  B oston Wool M ill b id  $ 1 .7 0  c le a n  b a s is  f o r  a l l  f in e  wool and $1 .53  f o r  a l l  l / 2  b lo o d  w oo l. 
Medium w ools and o f f - s o r t s  go ing  t o  Commodity C re d i t  C o rp o ra tio n .

* A pproxim ate Commodity C re d i t  C o rp o ra tio n  p r i c e s .  S k i r t i n g  premium o f $ .06 added t o  3 /8  
and l / 4  b lo o d  wool p r i c e s .



Snu G aug ler C lip

TABLE XIT -  ESTIMATED GROSS RETURNS
SELLING AT SEPTEMBER 1 0 ,  1 9 4 8  BID ( l )

Grade
S e l l in g  W eight 

In  G rease
S e l l in g  W eight 

C lean  B a s is
Bid

C lean  B asis
CeCeCe
P ric e s*

Gross
R etu rn

F ine S ta p le  & Good F rench

Pounds

7,897 3 ,190 #1 .70 $ 6 ,4 2 5 .0 0
F ine Average F rench 2 ,394 900 1 .7 0 1 ,530 .00
Y e a r lin g  F ine S ta p le 957 425 1.70 722.50
l / 2  S ta p le  & Good F rench 3 ,367 1,360 1.53 2 ,0 8 0 .8 0
Y e a rlin g  l / 2  S ta p le 929 400 1.53

# 1 .2 0
612.00

5 /8  S ta p le 991 458 649.60
F ine & l / 2  B e l l ie s  & P ieces 1,943 725 1 .24 899.00 M
G rading Locks 685 241 1 .0 0 241.00
B lack Wool 109 52 .74 38.48
B r itc h  Wool 66 35 .91 30.05
Tags 1,083 276 .80 220.80

E stim ated g ro ss  r e t u r n .  . .$ 1 2 ,3 4 7 .2 1
A ctual g ro ss  r e tu r n  . . .

T o ta l average s e l l i n g  p r ic e . c le a n  b a s i s . . .

D if fe re n c e  . .#  441.91

T o ta l average s e l l i n g  p r i c e . g rea se  b a s is  . .

( I )  Boston Wool M ill b id  # 1 .70  c le a n  b a s i s ,  f o r  a l l  f in e  wool and #1.55 f o r  a l l  l/%  b lo o d  w ool. 
Medium w ools and o f f - s o r t s  go ing  t o  Commodity C re d it C o rp o ra tio n .

* Approxim ate Conmodity C re d it  C o rp o ra tio n  p r i c e s .  S k i r t in g  premium o f # .06  added to  3/ b 
b lood  wool p r i c e s .
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The grow ers w ere p ro te c te d  from  a  sev e re  m arket b re a k  by th e  Com­

m odity  C re d i t  C o rp o ra tio n  pu rchase  p rog ram . T ab les XY and XVI give an 

ap p rox im ate  acco u n t o f s a le s  p ro v id in g  a l l  th e  wool in  b o th  c l ip s  had 

been  o ld  t o  th e  Commodity C red it C o rp o ra tio n  a t  th e  tim e o f  th e  a c tu a l  

s a le  in  F e b ru a ry , 1949. A ctu a l s e l l i n g  w e ig h ts  a re  a g a in  u se d .



C-B Ber L iv e s to c k  Company C lip

TABLE XT -  ESTIMATED GROSS RETURN
SELLING ALL WOOL TO COMMODITY CREDIT CORPORATION

Grade S e l l in g  W eight 
In  G rease

S e l l in g  W eight 
C lean  B asis

CeCeCe
R rice*

S k i r t in g
fVeraium/

t o t a l  
C.C.C. 
P ric e

G ross
R e tu rn

Pounds Pounds

F ine  S ta p le  & Good F rench 18,154 7,298 $ 1 .5 0 I  .07 $1.37 $ 9 ,9 9 8 .2 6
F ine Average F rench 5 ,349 1 ,910 1 .2 4 .07 1 .31 2 ,5 0 2 .1 0
Y e a r lin g  F ine  S ta p le 4 ,632 1 ,881 1 .32 .07 1 .39 2 ,6 1 4 .5 9
l / 2  S ta p le  & Good F rench 3 ,017 1,321 1 .25 .07 1.32 1 ,7 4 3 .7 2
Y e a r lin g  l / 2  S ta p le 1 ,816 812 1 .2 7 .07 1.34 1 ,0 8 8 .0 8
3/8 S ta p le 1,090 521 1 .14 .06 1 .2 0 625.20
l / 4  S ta p le 145 72 1 .07 .06 1 .13 81.36
F ine & l / 2  B e l l ie s  & P ieces 3 ,142 1,125 1.24 1 .24 1 ,3 9 5 .0 0
G rading Locks 2 ,011 585 1 .0 0 1 .0 0 585.00
Black Wool 453 217 .74 .74 160.80
B r itc h  Wool 80 40 .91 .91 36.40
Tags 330 85 .80 .80 68.00

E stim ated g ro ss  r e t u r n .  . . .$ 2 0 ,8 9 8 .6 1
A ctu a l g ro ss  r e t u r n  .  . . . . 23 ,941 .80

D if fe re n c e . . . •$ 3*045#29

T o ta l av erage s e l l i n g  p r i c e . c le a n  b a s i s .  . .
T o ta l av erage g rease  e q u iv a le n t  p r ic e  .  . . . .  $ .5196

* A pproxim ate 1949 C .C .C . p r i c e .

/  S k i r t in g  premiums * 60*8 and f i n e r ,  |  .07  p e r  l b .  c le a n  b a s is  j 4 8 ’ e and SB’s ,  I  .06  p e r lb .
c le a n  b a s i s
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TABLE X Y I -  ESTIMATED GROSS RETURN
SELLING ALL WOOL TO COMMWITT CREDIT CCR PC R A TION

Grade S e l l in g  W eight 
In  G rease

S e l l in g  W eight 
C lean  B asis

CeC eC e
M c e *

t o t a l
S k i r t i n g  C.C.C. 
Ffremiuny Ffrice

Gross
R etu rn

Pounds Pounds

F ine S ta p le  & Good F rench 7,897 3 ,190 *1 .30 * .07  *1 .37 I 4 ,3 7 0 .3 0
F ine Average F ren ch 2,594 900 1 .24 .07  1 .31 1 ,179 .00
Y e a rlin g  F ine  S ta p le 957 425 1.32 .07  1 .3 9 590.75
l / 2  S ta p le  & Good F rench 3 ,367 1,360 1 .25 .07  1 .32 1 ,795 .20
Y e a r lin g  l / 2  S ta p le 929 400 1.27 .0 7  1 .34 536.00
3/8 S ta p le 991 458 1 .1 4 .06 1 .2 0 549.60
F ine & l / ?  B e l l ie s  & P ieces 1 ,943 725 1.24 1 .2 4 899.00
G rading Locks 686 241 1 .0 0 1.00 241.00
Black Wool 109 52 .74 .74 38.48
B r itc h  Wool 66 33 .91 .91 30.03
Tags 1,083 276 .80 .80 220.80

E stim ated g ro ss  r e tu r n .  . *10 ,450 .16
A ctu a l g ro s s  r e tu r n  . . . 11 ,905 .30

D if fe re n c e . . . I 1 ,4 5 6 .1 4

T o ta l average s e l l i n g  p r ic e . c le a n  b a s is  . .
T o ta l average g rease  e q u iv a le n t  p r i c e .  . . .

3

* A pproxim ate 1949 C .C .C . p r i c e s .

/  S k i r t in g  premiums* 60*s and f i n e r ,  $ .07  p e r  l b .  c le a n  b a s i s ;  48*s to  5 8 * s, $ .06  p e r  lb .  
c le a n  b a s i s .
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CHAPTER TI

SUMMARY AMD CONCLUSIONS

Summary

1 . Wool i s  one o f  th e  few rem a in in g  a g r i c u l tu r a l  com m odities 

w h ich , as a  g e n e ra l r u l e ,  i s  n o t s o ld  by th e  grow er on i t s  m e r i t s .

2 . D om estic w ools in  a f r e e  m arket u s u a l ly  s e l l  a t  a  c le a n  p r ic e  

s e v e ra l  c e n ts  l e s s  th a n  fo re ig n  w ools o f  com parable g ra d e . This i s  la rg e ­

ly  b ecause  d o m estic  w ools a re  p re p a re d  f o r  m arket in  a manner i n f e r i o r  t o  

fo r e ig n  w o o ls .

3 .  In  g e n e ra l ,  d om estic  p ro d u cers  o f f e r  wool f o r  s a le  w ith o u t 

knowing i t s  s h r in k a g e , g ra d e , o r q u a l i t y ,  w hereas th e  buyer i s  u s u a l ly  

equ ip p ed  to  know th e  v a lu e  o f th e  w ool.

4 .  Growers s t i l l  s u f f e r  from th e  "average  p r ic e "  o r " a re a  buy ing" 

system  o f m a rk e tin g .

5 . Wool grow ers have been g r e a t ly  e n l ig h te n e d  on th e  n a tu re  o f 

t h e i r  wool c l ip s  as a r e s u l t  o f  th e  Commodity C re d it C o rp o ra tio n  buy ing  

program  and th e  c o re -sam p lin g  f o r  sh rin k ag e  program  c a r r i e d  on by th e  

U n ited  S ta te s  D epartm ent o f A g r ic u l tu re  and th e  v a r io u s  c o l le g e  wool 

l a b o r a to r i e s .

6 . Wool i s  p u rch ased  from  Am erican grow ers by  a  g r e a t  v a r i e ty  of 

m ethods w hereas 90 p e rc e n t o f A u s t r a l ia n  wool i s  so ld  a t  p u b lic  a u c t io n .

7 . O nly tw e n ty - f iv e  houses w ere re p o r te d  by D algety  a s  o p e ra tin g  

in  m a rk e tin g  th e  A u s t r a l i a n  wool c l i p  a s  c o n tra s te d  to  th e  U n ited  S ta te s  

where o v er fo u r  hundred c e n t r a l  d e a le r s  and a  la rg e  number o f  lo c a l  buyers  

a re  em ployed in  b u y in g  and d is p o s in g  o f  a wool c l ip  much sm a lle r  i n  s i z e .
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8 . IV im ary d a ta  was o b ta in e d  from  s k i r t i n g ,  g ra d in g , and m ark e tin g  

5 ,723  f le e c e s  from  two c e n t r a l  Montana ran g e  sheep c l i p s .

9 . The s k i r te d  wool f i n a l l y  s o ld  f o r  th e  same p r ic e  p e r  pound as 

t h a t  o f fe re d  in  th e  p r e - s h e a r in g  b id .

1 0 . Two s e p a ra te  b id s  w ere made on th e  c l ip s  w hich  r e f l e c t e d  th e  

enhanced v a lu e  o f  th e  wool due t o  th e  s k i r t i n g  and g ra d in g  jo b .  These 

b id s  were r e j e c t e d .  I f  th e  wool had been  s o ld  a t  e i t h e r  o f  th e s e  b id s ,  

th e  grow ers would have re c e iv e d  c o n s id e ra b ly  more th a n  th e y  a c tu a l ly  d id ,  

even a f t e r  d e d u c tin g  c o s ts  o f  s k i r t i n g  and g ra d in g .

C onclusions

1 . An o u ts ta n d in g  d e f ic ie n c y  in  th e  g row er’ s equipm ent f o r  th e  

e f f i c i e n t  p ro d u c tio n  and m a rk e tin g  o f  wool i s  h is  la c k  o f  knowledge of 

m arket g rad es  and c l a s s i f i c a t i o n s .

2 .  A lthough  g ra d in g  i s  a  fu n c tio n  c a r r ie d  on in  th e  p a s t ,  only

by d e a l e r s ,  com m ission m e rc h a n ts , c o o p e ra t iv e s ,  and p o o ls ,  grow ers should  

become a c q u a in te d  w ith  t h a t  o p e ra t io n  and w hat i t  means to  them  in  term s 

o f  r e tu r n s  from  th e  w ools th e y  p ro d u ce .

3 . D e te rm in a tio n  o f  th e  sh rin k a g e  o f g rea se  wool i s  one o f th e  

m ost im p o rta n t problem s fa c in g  th e  wool g row er. The c o r e - t e s t i n g  method 

o f  e s t im a t in g  s h r in k a g e s , as  developed  by th e  D epartm ent o f  A g r ic u l tu re ,

has proved to  be a r e l i a b l e  m ethod, and i s  more a c c u ra te  th a n  th e  " e s t im a te s "  

used  by th e  t r a d e .

4 .  B e t te r  p r e p a r a t io n  o f wool f o r  m arket sh o u ld  a id  i n  e s t a b l i s h in g  

a sounder m a rk e tin g  program  f o r  dom estic  w o o ls .
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5 . C o rra l s k i r t i n g  does n o t ap p ea r to  be p r a c t i c a l  because*

a .  There i s  a la c k  o f  t r a in e d  p e rso n n e l to  s u p e rv is e  th e  

p ro c e s s .

b .  M ills  a re  slow  to  a c c e p t th e  f in i s h e d  p ro d u c t.

c .  The volume o f  wool in  th e  v a r io u s  g rad es  and s o r ts  i s  

o f te n  to o  sm all to  a t t r a c t  b id s  r e f l e c t i n g  th e  t r u e  v a lu e  o f th e  

w oo l.

d .  There a re  few sh e a r in g  sheds w hich a re  a d a p ta b le  to  th e  

n e c e s s a ry  o p e ra t io n s .

e .  I t  i s  d i f f i c u l t  t o  grade a c c u ra te ly  under c o n d it io n s  

o r d in a r i ly  e n c o u n te re d .

6 . The s k i r t i n g  and g rad in g  jo b  i s  an  e d u c a tio n a l d e m o n stra tio n  

f o r  th e  wool grow er.

7 . C o rra l g ra d in g  on m i l l  o rd e r  o f  some o f th e  l a r g e r  c l ip s  may 

be p r a c t i c a l  p ro v id in g  th e r e  are*

a .  Large b in s  f o r  g raded  w oo l.

b .  A dequate l i g h t i n g .

c .  S k i l l e d  p e rs o n n e l.

8 .  U niform  wool "g ra d e ” , and “e l a s s i f c a t i o n  s ta n d a rd s "  reco g n ized  

by  a l l  f a c t io n s  o f  th e  wool in d u s t r y ,  a re  needed .

9 . More wool shou ld  be s o ld  by grow ers on a c le a n  b a s i s .

1 0 . The a u c t io n  sy stem  o f s e l l i n g  wool shou ld  be u sed  to  a  g re a te r  

e x t e n t .

11 . An e q u i ta b le  a p p r a i s a l  f o r  p re p a r in g  w ools on th e  sh e a r in g  f lo o r  

canno t be known u n t i l  th e  m i l l s  have an o p p o r tu n i ty  to  see  and buy such w o o ls .
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A ll b u t  one o f  th e  b id s  su b m itted  f o r  th e  p u rch ase  o f  th e  w ools i n  t h i s  

s tu d y  w ere by m iddlem en.

12 . Am erican wool g row ers can im prove t h e i r  m a rk e tin g  s t a t u s  and 

in v e n to ry  v a lu e s  by a c c o m p lish in g  th e  fo llo w in g  p ra c t ic e s *

a .  C a re fu l s e le c t io n  o f  rams from  f lo c k s  w ith  a h ig h  average 

p ro d u c tio n  r e c o rd .

b .  Grade a l l  ewes each  f a l l  f o r  lamb p ro d u c tio n , grade u n i­

fo rm ity  o f  f le e c e  and s ta p l e  le n g th .

c .  S e l l  th e  wool c l i p  on a c le a n  p r ic e  b a s is  (m ust be u n i­

form  f o r  grade and le n g th )  w ith  th e  y ie ld  to  be d e te rm in e d .

13 . The am erican  method o f  m anufac tu re  developed  d u rin g  th e  war 

(w hole f le e c e  u sed  and n o t s k i r t e d  o r s o r te d )  w i l l  p ro b ab ly  e l im in a te  

th e  need o f f le e c e  p r e p a ra t io n  ex ce p t f o r  t a g s .  The f u tu r e  c o m p e tit iv e  

p o s i t i o n  o f  f i b e r s  w i l l  r e q u i r e  grow ers to  produce even f i b e r  le n g th  and 

u n ifo rm ity  w ith in  th e  f l e e c e .

f
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