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Abstract:

The problem for this study was to determine if reorganization in the lower Gallatin Valley would
improve educational opportunity and efficiency of operation. To determine this answers were sought
for the following questions: (1) Can reorganization of the Manhattan, Three Forks, and Belgrade school
districts provide an educational program which will better meet the needs of the students? (2) Can
reorganization improve educational opportunity and equalize education costs in these districts of
Gallatin County? (3) Can reorganization provide for more effective and efficient operation in terms of
staff utilization and value received for the tax dollar expended? (4) Can the school facilities of the three
districts be adapted readily to any proposed reorganization plan? (5) Will any proposed reorganization
require extensive busing which may offset any educational gains? Methods and Procedures. Montana
school districts of varying sizes as measured by ADA were used to determine the extent of educational
programs that different Sized districts were able to provide. Educational opportunity was viewed in
terms of the number of course offerings and the number and type of special services available to
students. Per. pupil costs and teacher-pupil ratios were used to establish efficiency of operation and
staff utilization. On a local level, the districts of Manhattan, Three Forks, and Belgrade were studied in
more detail.

Taxable valuations, population and economy, school enrollments, school transportation, and school
facilities were studied. The data was compared with the data collected from other school districts in
Montana.

Findings and Conclusions. The study of schools throughout Montana indicated that larger schools can
offer comprehensive programs with more curriculum offerings and more specialized services at lower
per pupil costs than smaller schools. Per pupil costs in the areas of administration, operation and
maintenance, and total general fund expenditures were also lowered as the size of the district increased.
Staff utilization as measured by teacher-pupil ratios improved as the district's ADA increased.

The following conclusions were reached: (1) Reorganization of the Manhattan, Three Forks, and
Belgrade school districts would provide an opportunity for an educational program which would better
meet the needs of the students. (2) Reorganization can provide for improved educational opportunities
and help to equalize educational costs in these districts. (3) Reorganization can provide for more
effective and efficient operation in terms of staff utilization and value received for the tax dollar
expended. (4) The school facilities of these districts can be adapted to a reorganization plan calling for
one common high school attendance center. This arrangement would offer the most benefit to all three
districts as all are presently in need of new and larger facilities. (5) Reorganizing the districts into one
administrative unit with a central high school will not require busing which will offset educational
gains, provided bus riding time for students does not exceed the ninety minutes found to be acceptable.

Recommendations, More educational opportunities for the students and more return on the taxpayer's
dollar can be realized if school districts were reorganized so as to have high school attendance centers



having a minimum of five hundred students. Although several alternatives for reorganization were
suggested, the one benefiting the greater number of students was to reorganize these districts into one
administrative unit with a centrally located high school. Elementary attendance centers could remain in
each of the communities.
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. ABSTRACT

The Problem. The problem for this study was to determine if
reorganization in the lower Gallatin Valley would improve educational
.opportunity and efficiency of operation. To determine this answers were
sought for the following questions: (1) Can reorganization of the
Manhattan, Three Forks, and Belgrade school districts provide an
educational program which will better meet ‘the neéds of the students?
(2) Can reorganization improve educational opportunity and equalize
education costs in these districts of Gallatin County? A (3) Can' reorgani-
zation provide for more effective and efficient operation in terms of
- staff utilization and value received for the tax dollar expended?

(4) Can the school facilities of the thréee districts be adapted readily -
"-to any proposed reorganization plan? (5) Will any proposed reorgdniza-
* tion require extensive busing which may offsét any educational gains?

. Methods and Procedures. Montana school districts of varying
sizes as measured by ADA were used to determine the extent of educational
programs that different sized districts were able to provide. Educa-
tional opportunity was viewed in terms of the number of course offerings
and the number and type of special services available to students. Per.
pupll costs and teacher-pupil ratios were used to establish efficiency
of operation and staff utilization. .On a local level, the districts of
Manhattan, Three Forks, and Belgrade were studied in more detail.

Taxable valuations, population and economy, school enrollments, school
transportation, and school facilities were studied. The data was com=
pared with the data collected from other, School'districts in Montana.

Findings and.Conclusions. .The study of schools throughout
Montana indicated that larger schools can offer comprehensive programs
with more curriculum offerings and more spec1a11zed services at lower
per pupil costs than smaller schools. . Per pupil costs in the areas of"
admlnlstratlon, operation and maintenance; and total general fund
expendltures were also lowered as the size of the d1str1ct increased.
Staff utilization as measured by teacher—pupll ratios 1mproved as- the
district’s ADA 1ncreased

The following conclusions were reached: (1) Reorganization of
the Manhattan, Three Forks, and Belgrade school districts would provide
an opportunity for an educational program which would better meet the
needs of the students. (2) Reorganization' can provide‘for improved.
educational opportunities and help to’ equallze educational costs in
these districts. (3) Reorganization can provide for more effective and
efficient operation in terms of staff -utilization and value received
for the tax dollar expended. (4) The school facilities of these
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districts can be adapted to a reorganization plan calling for one common“
high school attendance center. This arrangement .would offer the most”
benefit to all three districts as all are presently in need of new and

larger facilities. (5) Reorganizing the distrlcts into one admlnlstra—

tive unit with a central high school will not require busing which will. -

-offset educational gdins, provided bus riding time for students does

not exceed the’ nlnety mlnutes found to be acceptable.

Recommendations. More educational opportunities for the
students and more return on the taxpayer s dollar can be realized if
school districts were reorganized so as to have high school attendance
centers having a minimum of five hundred students. Although several
alternatives for reorganization were suggested; the one benefiting the
greater number of students was to reorganize these districts into one
administrative unit with a centrally located. hlgh school. Elementary
attendance centers could remain in each of the. communlties. s




Chapter 1
INTRODUCTION"

School districts and individualvschools.in_Mbntana and through-
out the nation are presently-faced mith.many problems, vInflation and .
rising costs withoht corresponding‘increases in taxable valuations have
created serious -financial problems. ' Competition for the.tai dollar
among schoolidistricts, city, county;'state, and‘federal governmental .
agencies has become quite keen. Faced with an increasing tax burden |
each year, and having no direct authority in setting city;.county,
state, and national tax levels, the taxpayer has expressed,his dis~
approval in the area of school financej-the one‘place wherevhe is |
allowed a direct voice. An increasing numberﬁof school~districts‘have
had to resubmit their bond issues . and special levies to the pub11c a
second or third time in order to obtain approval., In some instances,:
building bond issues have been split into‘several smaller packages'in
the hope that at 1east part of the building needs: will be approved
Some districts have been forced to minimize special 1evy requests by |
cutting or reducing certain areas of their educational program before 'p
approval was finally given by the voters. |

Smaller districts have additional difficulty in ach1ev1ng

" efficient utilization of staff and in offering a program of sufficient:
breadth to meet modern needs, Educational services such as‘guidance

~ and counseling,.health services, -services for:thelphySically handicapped
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and the emotionally disturbed, an& pfovision'fqr the.gifted aqd siow
learner which are essential to a good educational progfam,afe oftéﬁ
lacking. Compounding the problem is the cu?rent concern évidénéed'.
phroﬁghout the natioﬁ by the numbér.éf recent court'céses,chalieﬁging_"
- the methodé of schgol-finance‘andldemandiné’eq;al educational opportu-
nities. The most notable and recei&ing mofé publicity than other caseé
were the Serrano versus Priést decision‘of 1971 by-tﬁe Californié
Supreme éourf and the Rodriguez vgrsus'éan Antonio Indeﬁendent Schoql iy
District suit in Te#as wﬁich begén in 1968 and endéd With-a‘decisidﬁ |
by the United States Suﬁ;eme Court in 1973. Although the United -States
Supreme Court-ruied in favor of thé‘state.of Tegas'in the Rodriguez caée,
" the concern-generateq has led éevgfal states,‘iﬂcluding Mon#ana;'to
initiate measures.dééigned to‘help equalizé fipancing of state
. schools. -

' Parents are demanding that their.children‘héve the benefit‘éf a
broader educational program than_fhat‘noﬁ'provided:in sma;ler and
poorér‘districts. In 1ine'with~tﬁis thinking, edugétors and_étaté
goVernmenté are now looking‘fpr befter ways to equaii£¢ edﬁcationél:
opportunities_aﬁdiéduéation costs; ,This7concerp prqﬁpted.the frpstées
of School District No 3 of Marihaffiqr-l, S(_:‘hoo]‘: ‘D-is_-‘tri‘(-:.it N 2.‘4._'9‘f,‘ Three
Férké{wand‘Scﬁool Dié&riet No. 44 of}?éigfade‘to;éﬁthrizé.é"%gprgéai-__
‘zation study to-deterﬁiﬁe‘hqw a mofétéqeqpéte.énd‘gffi¢ieﬁ§ eduéatioﬁéii

program could be prdﬁided for the'studénfs of théif_diétfiqts,_
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This Study was cOnducted to determine if reorganiZation could
:improve educational opportunities and provide for more efficient
‘ operation in the area encompassed byhthese school districts ‘lo
" answer this question the educational programs of these schools and
_other Montana school districts, varying in size.from the;smallest to
the largest districts, were studied. Factorslwhich were’usediin”L
determining educational opportunity Were breadth of curriculum offer}‘fm
ings and numher and type of special serviceSgand specialists‘available:hf
Efficiency of operation was viewed in terms of per_pupil,costs.in the
areaS“of administration, instruction,‘operation'andlmaintenance,nand:“'
total general fund costs, and in effective staff utiligation as -
'determined by teacher-pupil ratios. This chapter will outline the .
.design of the study, the need or purpose of the study,_and provide a " '

brief description of the procedures that Were followed
STATEMENT OF THE. PROBLEM

échool;districts throughout Montana and}the‘nationgare finding_
it increasingly difficult to,finance_and.to_provide an'adequate educafpd
tional.program. The problem.of this:study was, to determine if reorgan-.
i ization would permit the Belgrade Manhattan, -and Three Forks school A
_districts to provide an educational program which could be more adequate‘
in terms,of meeting the needs of the students‘and mpre‘efficient in |

terms of operational costs. Mbntana school districts of'varvingfsiées‘
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as measured by average daily attendance were studied to determine the
extent of the educational programs that different sized districts were
able to provide. Data was collected concerning per pupil costs in the
‘areas of administration instruction, operation and maintenance, and
total general fund budget expenditures for each school‘district.selected;
for this study.- The educational programs were studied to. determine
breadth of curriculum offerings, number of special services. available,
and degree of staff utilization in terms of teacher-pupil ratio for
'different size districts., Per pupil costs;were studied to determine'
if cost patterns.favored administrative unitS'ofqa‘particular.siae.i

On a local level, the districts of Belgrade, Manhattan,_and
fhree Forks were studied in more detail. laxable ualuation and‘school 5
population for the past ten years were studied in each of the districts
to determine trends that could affect the educational program. The
Willow Creek elementary and high school districts Were’included in'this‘..‘
study, as‘these districts are 1ocated near enough to be“ahle to-partici?
. pate in any increased educational opportunities which may result from |
reorganization in this area of Gallatin County. _The Manhattan Christian
Schools were_also.included in the study since a closure of these .
schools would affect the Manhattan high school district. The informa= -
tion from the local level and from the state-wide study was assessed
and used in answering the following questions:

1. Can reorganization of the Manhattan, Three Forks,-andf
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- Belgrade school districts provide an educational program which will
- better meet the needs of ‘the: students7

2. Can reorganization 1mprove educational opportunity and
.equalize‘education costs in these districts of Gallatin County7‘

-3. Can reorganization provide for more effective and efficient
'operation in terms. of staff utilization and value received for the ta;
dollar expended? |

4, Can the school facilities of the three districts be‘adapted
readily to any proposed reorganization plan? ﬂ

| d h.' Will any proposed reorganization require entensive busing

Which may offset any educational gains?
~ PURPOSE OF THE STUDY - =

In recent years the:need for a more diversified educational

‘ prograﬁ has become increasingly clear as the\needs;ofiour space age o
;ociety in turn‘dehands more-highly developed skills from the -students,
At the same tihe‘inflation-and risinghcosts have:created fidancialf ‘
.¢ifficu1ties_for school districts.' Much:concern.abqétithe need for
iﬁproved‘educational programs and about how thev'should'he financed is

‘evident throughout the nation.' This study was undertaken to determine‘.

‘ whether some form of reorganization would enable the school districts o

of Belgrade, Manhattan, and Three Forks to provide a more adequate and

efficient_education for  their students. Recommendations from authorities‘




in the'fieldlot education and'from‘otherslnho have conducted research
‘concerning school district reorganization havelheen revieved.to deter-
mine what they consider necessary'criteria for an adequate-and‘efticient-
educational program. Data relating to these. criteria was- collected

from different size school districts in Montana and in Gallatin County
This data is evaluated in this study and prov1des the basis for the
recommendatiOns designed to improve_and equalize educational oPPortuf “.
.: nities .and to promote nore effective and'efficient:operation in terms_i‘

iof staff utilization_and'value received.for funds.expended.l
GENERAL PROCEDURES <

This study concerned itselt with an a8sessment of school.i
programs in different size school districts in‘Montana and.also in the
Belgrade Manhattan, and Three. Forks “school districts in Gallatin |
County to determine educational opportunities available and the per :
pupil costs. involved for the 1971- 72 school year. There were 165
public high school districts in the gtate of Montana in the 1971 72
school year,‘lO._of which were county high school‘districts. 'The -
| elementary districts in which the,highdschoolslwere located nere
‘included to‘obtain a total school.population‘trom grades.one through -
twelve, ‘These combined districts were ranked according to totalv |
average daily attendance (ADA) as determined from the district supere

intendents year ending report for the 1971 72 school year.- Four
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categories of different siaed districts‘as determined by average daily?,p:
attendance were established‘for’the study as follows}‘-(l) there wasii .
a-category representing'the smallest“districts with'an ADA‘below‘IOO;
2) a category representing a median based on the number ofﬂdistricts;
when ranked from l'to 165' 3) a category.representing a median based
.. on ADA between 100 and 2,900; and (4) a category representing the
largest districts having an ADA above 2 900. _Each category contained
"nine districts with the four categories representing a total of thirty- a
six districts throughout the State of Mbntana..

. The breadth of the educational programs (number of course:
offerings), type of special services available, and-utilization-of
staff (teacher—pupil ratio) were determined from the school districts
Annual Report to the Northwest Association of Secondary and Higher
Schools and from the districts School Accreditation Report to the
State Superintendent of Public Instruction for the school year 1971 72.
Both of these. reports were submitted in October,_1971 and were on
file in the Office of the State Superintendent of Public Instruction.‘ﬂ\
in Helena, |

" Per pupilvcosts were determined in.the areas of administration,
instruction, operation and maintenance,'and,total-general fund‘egpendie
tures for both the elementary and the secondarywschoolidistricts .p:
selected for this study,.'Expenditures‘for'these.areas‘wererdetermined

from the School Trustees Reports for the school yearu197l-72 whichlwere.
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submitted at the end of the: school year and Were on. file in the State
Superintendent s office.' Average daily attendance figures were used
to calculate per pupil costs since they provided actual attendance data.
Average number,belonging (ANB) figures Were not used because»they were
'subJect to inflation through extended school terms and additional ANB .
allowances for special programs. MEmbership figures taken in October'
were also subject to either anm increase or a decrease prior to theﬁénd'
of the school term and for this reasoniwerednot used, |

All data collected was presented in tables so that comparisons
among comparable sized districts and different sized districts could
be‘made.‘ Presenting the data in this manner aided in reaching conclu—‘
sions concerning the educational opportunities, utilization of staff
and efficiency of operation that different sized school districts K
were able to prov1de. | | |

The educational programs‘of the Belgrade,‘ﬁanhattan,aandiﬁ
Three Forks school districts Were assessed in. the manner outlined
above, In addition, the population and economy of the area, school
enrollments, taxable valuations, school transportation, and school
‘facilities were studied. Previous studies, census reports, and records
of the Gallatin County Superintendent of Schools Were utilized in‘
gathering data. This data was also presented“in tables‘and compared".

with the data collected from other school districtsTin,Montana.,‘.‘
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LIMITATIONS

In tﬁe course Qf this study, educational opportunity was viewed
. only in term; of breadth of éurriculum‘offerings and number and type of
special services available to the students. Per pupil costé and
teacher-pupil ratios were the factors used to determine the efficiency
of school Qistrict operation. Data was gathered primarily from within
tﬁé state of Montana and from Gallatin County. The literature ﬁas
surveyed to.determine résults of similér studies copducted in other
states and to review recomméndations from authorities in the field of
educational administration. Although recommeﬁdations were given for
only these three districts, it was felt that tHe results of fhiS‘study
were applicable and of benefit to all‘school districts in the state of

Montana.
DEFINITION OF TERMS

School district or school administrative unit. A local school

district, or- local school administrative unit, is a-qﬁqsincorporation,
authorized or established by the state for the local organization and
administration of schools. ‘lt is comprised of an area within which a
single boérd‘or officer has the responsibility Ffor, and commonly has
considerable autonomy in, the organization and administration of all
public schools. Tt usually has certain powers, including the power to

specify tax levies for school purposes, that have been delegated by

| T
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the state (10:263).

School atyendaﬁce area..'A local school attendance area is .that
part of a school distriet whose population is served in part at 1éast.
by a singlé School. The school may comprise the kindergarten and
primary grades, the elementary, the junior high or intermediate school,
the senior ér four-year high school, the community or junior college,

or some other combination of grades (10:264).

Per pupil expenditure. Ac¢tual general fund expenditures

converted to a per pupil amount.

Attendance unit. An attendance unit is the place where a

school or educatipnal'center which may be comprised of one or several
buildings is located. 1In small districts the boundaries of the

district and of ‘the attendance unit are usually coterminous (10:264).

Consolidated or‘reorganized school district. Any school

district serving territory once served by two or more districts.

State department of education. The term "state department of
education" idcludes the chief state school officer and his staff,
‘authorized by and functioning in accordance with provisions of law and

policies adopted by the state board of .education (10:243).
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Average daily attendance (ADA). A term denoting aggregate

attendance divided'by the number of pupil instruction days.

Average number belonging (ANB). A term defined by the Founda-

tion Program law for calculating state equalization aid to schools
which may include allowable additions for new or reopened schools,
transfers from closed schools, special education classes, unusual

enrollment increases and pupil instruction—related days.

Educational opportunity. For the purpose of this study, educa~-

tional opportunity referred to breadth of curriculum offerings and to

the number and type of special services available to students.
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Chapter 2‘
REVIEW OF LITERATURE AND RELATED RESEARCH .

School districts Were developed in Mbntana in much the samel.‘:
- manner as they were throughout the United States. The Constitution of
the United States 1eft the respons1bility for educatlon to state
‘governments. The . state governments in turn delegated responsibility ]
'and authority to: the ‘towns and communities to establish and maintain
local school systems.. Schools were set up by each communi ty primarily"t"
to serve‘the students who lived within Walkingﬂdistance of the school "
with little thought.given to population.trends or.educational advance-
'ment.‘ Although improvement has been made in.the'reorganization of.school
”districts and in. their educational programs, it has occurred very
slowly. Preshour (5 49) stated that the reason for the overabundance
of school districts in Montana was hot that they could ‘hot be made
larger but was due prlmarily (5: 50) to local pride and enthusiasm 1ocal
patrons took in theirpschools; He also observed (5: 50) that only by
‘placing the burden of supporting the smaller‘schools on a 1arger and _
more populous:area Would'consolidation‘take.place. .His:theorv (5:50)?'
was that the more populous area would tire of supporting the‘costlv
operation of the smallvschool and vould eventually force_consolidation;;
upon the smaller.school. |
Schrader, in a-wyoming studygedescribed small'schools as -

follows:
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Small schools in separate districts, 1nadequate in every .

sense of the word, exist and are located within a very few miles’

of each other, and the patrons of these districts have bitterly

opposed ‘any kind of consolidation or reorganization. The most

important aspect of this problem, however, is the fact that a

large number of children in Wyoming have been denied a quality -

education because their schools were inadequately financed and. -

were not large enough to attract and hold quality staff personnel

These same schéols were not large enough to permit efficient

‘operation or to offer a comprehensive program of education (30:5).

We now live in a society Which makes-it‘imperative that our

children be given the benefits of ‘a more hiphly developed educational
program. Past studies (4 15:5) have indicated that many of the school
districts in Montana were too small and too inefficient to provide a
modern‘program of education. 'Recommendationsfhave_been made. by authori- -
ties in the field‘of education'and‘bv others;vhothaVe conducted research
concerning the criteria which influence the'effectiveness of the'program_
and the efficiencylof its operation. These recommendations related
primarily to factors affecting the administrative unit or school
district and to the attendanca unit or indivldual school. This chapter
will review the recommended ‘c¥iteria for. optimum educational opportu~

nities.

* ADMINISTRATIVE UNIT

The administrative unit or local'school district in. the more
populated areas of the nation has changed drastically since its initial
' inception. Initially the school district served primarily a single

rural school or the several schools® in the. towns and cities. Today a’
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school district may include from one school in a rural area to a hundred
or more schools and attendance areas:in.our large industrial cities,

Several factors have Ied to the reorganization of school dis;'t

‘tricts 1nto larger administrative-units.‘ Morphet (22 266) identified
these factors as improvements in transportation and communication, the
expanding educational program, changing economic circumstances, and
..changinp patterns of educational leadership. As communities and the )
nation grew and expanded the educational needs became more numerous

and demanding' While the purpose of education was and is to serve the.
needs‘of the community, the‘smaller towns and cities nOW‘found themselnes
to be a part of a larger community; To function and.compete as. adults

in the expanding society; children now. needed a broader educational
program, Finding 1t‘difficult.to finance a broader program.and to
attract and hold qualified'adminiStrators anditeachers,‘districts had
to-reorganize or expand to meet emerging needs,i Jes‘R, Jessen, Chairman.l.
of the Wyoming State Committee for School District Organization, made

one of the most 31gn1ficant statements regarding school district reorgan—
ization:

Experience has showmn that.the hasic problem to solve is not
where children will go to school, .but "What kind of well-planned,
well-implemented educational.’ program will the child receive when.
he gets to the school that reasonable transportation limits.dic~
tate?" Attention must be focused -on the kind of school district
and the kind of district resources that are mecessary in order to:

guarantee good small schools where they are needed and good large.
schools where they are needed (34) -
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Ability to Support Adequate
Program

State governments delegated local commnnities authority'to

establish and maintain schools but retained the power to regulate and

direct. Morphet (22 269) stated that legislative authority over school :

districts is unlimited.except as that_limitation is fonnd ingthe state
constitution.. A common practice of state_governments is to vest a
great deal of the power‘to regulate and diréct in'a ohieflstate‘scﬁool
otficer. This ehief‘state sohool of%icen is:usuallyxknown as tﬁe‘
Commissioner of EdueatiOn or the State«Sunerintendent.of Instrnetion.
_Througn_state accreditation standaros and the-distribﬁtioniof state aio:
the state school offieer can nsﬁally‘enforce‘a'minimum,edncational
progran. | |

Loeal school distriots in Montana have exnerienged.inoreasing_

difficulty in funding schools in'reoent_years; Thisfhas feenioausedl

by the need to offer a broader curriculum, a‘demand for more educational :

services, and rising costs due to inflation. The property tax which is
the basis for finanoing'scnools.has‘remained fairly constant'or‘has .

not increased in proportion to costs} Consequently, the amount of

money expended on a per pupil basis will vary from district to district_'

and from state to state.

In 1969-70 (24 37) the estimated range of per pupil in ADA

;expenditures was from $475 1in Mississippi to $1 251 in New York In-

Montana in the school vear 1971—72 (20 21) high.school per pupil in . .




ADA expenditures ranged from $751 92 at Kalispell to $2 796 55 at .
Peerless.' The average estimated cost per pupil in- ADM in the United
States for school year. 1969 70 was, $717 (24 21) . This amountrwas B
102.5 per cent of ‘the $354 figure for 1959-60 and 9. l per cent above
the $655 figure for 1968—69 (24 3. Schrader (30 36), in a study of
Wyoming school districts, found that the smaller school districts had lp
higher instructional and operating costs per pupil than did the larger
.districts and in addition that the smaller districts had the Weakest s-
educational programs_and the‘greatest-shortage'of educational'services:
" and facilities. | -

| It'vas'readily:apparent that.there vere vast difterenceslin.thej
tax base supporting‘each‘student and‘in.the.amount expended perustudent“.
from‘one area inMontana to another. Morphet (22:503)_stated.that;one-
“of the most important responsibilities in many.statesuvould appear”to
be to devise and implementlplanS'thatlwould:assureﬁequality'of educa—
tional opportunitv for all children; Reorganization of smallfschool'
districts into 1arge administrative units is one method of equalizing
and improving the ability of districts to provide sound programs._
Studies ‘have shown that equivalent: educational programs cost less. per
pupil as schools and school districts increase to’ an adequate size
(Manatt, et. al, 13;_Morphett, 223 Sabulao, et. al., é7).‘- |

.Rougeau (26:48) stated that, "The tax base of a district must\

- be wide‘enough'to carry whatever load the_state”may.decide is necessary,
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without unduly burdening local taxpayers. ‘A study of'Montana schools
id 1946 (15) concluded that not more ‘than 25 per cent of the-eounties
in Montana could, without exorbitant levies, suppdrt an adeqﬁate school
program without aid from higher units of government. Scarr (25:138),
in his study in 1970, stated that the-orgapizational structure of high
school districts in Montana had not significaﬁtlylchanged in the past
twenty.years and, further (28:42) that the State of Montana had only
meteits shsre of the foundation program in seven out of the'last twenty
years. This failure with an inereesing number of special school levies‘
failing to pass in recent years indicates a serioﬁs.problem‘for‘Mentana
sdhools.' o

Administrative Organization
of District

There are several types of administrstive organization for
school districts. Morphet classified the basic types of school districts-
into the foliowing categories:

(1) The common school district, most- frequently found in ‘the .
rural areas of several states, is generally. relatively small both :
"in area and in enrollment frequently has a single school, and
usually prov1des education only on the elementary levél; (2) county-
unit districts with boundaries coterminous=-or nearly’ so-—w1th
county lines; (3) city school districts that are usually cotermin—
ous-~or nearly so—-with city boundaries, (4) county districts in
which the cities constitute separate districtsy (5) special

"independent" districts organized by legislative act in some’
states to provide education on an-elementary or high school level
. or bothi (6) town or township districts found in several of the:
New England states as well as in some areas in Indiana. - “To this’
list should be added [¢2) high school districts, usually covering
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two. or more elementary school districts, found in severallstates,

and (8) separately organized junior college’ districts that have.

been .created in some states during recent years (22: 268)

Authoritles.agreed that continuity of program and achievement.'

of educational obJectives could best be accompllshed in a‘unit or -
- unified district having a program extending from. kindergarten through
high school.. Studies conducted in Montana have criticized the practicet
of having dual elementary and secondary districts in the same~area'as-
being 1nefficient and failing to provide -a continuous program of educa—
tion (4 15) Sabulao and Hickrod 27) found that another advantage of‘
unified districts in Illinois was that they were more'economical to
operate than dual elementary and secondary districts.. Scarr (28 138)
stated that a reorganization of school districts in Montana into admin— ‘
istrative units would_provide‘a more equitableutax'base supporting each
student and,‘as a result, aﬁmore_equal opportunity-for anTadequate.,.. o

educational program.

.Population

‘The population of a school district.vas a-factor vhich-influenced
the offering of an adequate school:program;_ An adequate school.program
" has been defined as one in ‘which the present needs of the students and :
the needs of the community, state, and natlon are met; It Was also’
established thaL small school dlstricts Were facing 1ncreasing-diffi- '
culty in-meeting these needs. An examination of the literature |

revealed that considetable variation exists.in-the-recommendationsuof
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authorities concerning school district population.‘ The distribution of
population within a state will affect the ability of districts to meet
an acceptable standard.

Rougeau (26)-f0und that‘a district should-have at least fifteen
: hundred pupils between the ages of six to eighteen and if possible, flﬂ':
" ten thousand. Morphet (22: 270) stated that in districts with fewer
than twelve hundred pupils, the costs became so greatvthat an adequate'
program could seldomhbe offered; therefore,ithe minimum shOuld be at
"least ten thousand pupils, except in sparsely populated areas where the
minimum should be set at not 1ess than five thousand Morphet further
stated (22 271) that.in some districts optimum sizes should be at least
fifty‘thouaand pupils.. | ‘. _ B

Sabulao "and Hickrod:(27) in a.study.of lllinois school districts
found that optimum sizes relative to costs were 750 in an elementary
district (Kr8), 500 in a secondary district (9 12), and 5,000 in a
unified district (R-12). This study:agreed with the results of’ similar'
studies conductedlin'Iowa and_Wisconsin. Manatt and Netusil (13:30),
in a study of administrative costs and special services provided by
school districts in Iowa, Missouri, and South Dakota, concluded that a.
: total enrollment (K—lZ) of at least three to five thousand ‘was needed
to obtain the kinds of per pupil economy and the. availability of
special services found to be possible and deemed desirable._ Their

study further concluded that the median size distrlcts in these states
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were so small that a reorganization of only the smallest diStricts so
that theyiwould have enrollments edual to-the state medians would be-
meaningless to administrative effectiveness'and efficiency'as the medfan
size districts were much smaller than the minimum‘of‘three to.five

thousand students_needed for an effective .and efficient program;(13:29);

Transportation

In. defining the size ot boundary of a district Ronning (25)
concluded that a district no longer had to coincide With county, town—.
ship, or city boundaries. Factors Which should bertaken into considera-
tion were listed by Rougeau (26) as‘topography, climatic conditions,
highways, and population distribution. 'Long bus routes were to be
avoided if possibleQ Authorities generally agree that for high school
students the maximum bus ride each way should not exceed one hour' how—-
ever, there was a lack of research to support this contention. |

Zetler-(SS):researched the effects of_hus'riding time on'the
achievement of-bus transPorted students'quite-thoroughly. -His research
'(35) included a sample of 812 bus transported students in forty Montana*
' high schools. Because ‘bus transportation plays an important role in |
school reorganization and since there was a.lack of research in this
area on which opinions can be based ‘Zetler's study Was'considered very
valuable to any study of school district reorganization in which the‘.
transportation of students may be involved _ For‘this.reason;;a_brief

description‘of‘his procedures‘and?findingsiare‘Outlined.here}_"
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Zetler sought to determine Whether any.significant interaction
existed between the following - | ‘
| l.‘ Bus riding time and school size as determined by earned
grade marks and standardized test scores.;
2. Bus riding time on achievement as measuredxhy:earned grade
marks and‘standardized-test_scores, u
| 3. lSchool sizelon achievement as;measured'by earned grade markst
‘and standardized test.scores
| His study involved ninth tenth eleventh, and twelfth grade T
students in fifteen small high schools,‘sixteen medium sized high |
schools,-and nine large high schools. Grade point averages for required
~ subjects, elective subjects, English, and a total grade point average
for all" subjects were used. The standardized test scores used were . from'
the American College Testing Program Examination (ACT), the Iowa Tests
of Development (ITED), the National Merit Scholarship Qualifying Test
(NMSQT) , andxthe Preliminary Scholastic Aptitude Test‘(PSAT). .Bus
,riding“time on a‘one—way basis varied from,Seven minutesltolninety‘d'd
'minutes.and involved-twenty—oneishort haul routes,;tventv;two medium.
Taul routes, and sixteen long-haul rOutes} ‘ ‘. |
Based upon the‘resultS‘of his study, Zetler reached the followu"
ing_conclusions: | - : .
l; Specific combinations of school ‘bus riding time and school
size do not exlst that could account for any given level of earned

mark or standardized test achlevement within the transported
“Montana high ‘school rural population. ‘
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2. Within any one of the three sizes of Montana high schools,
transported rural pupils riding the bus for up to 90 minuetes one .
way will not experience any given level of .earned mark and -
standardized test achievement that can. be attributed to the bus
ride itself.

3. Any gilven level of earned mark achievement experienced by
transported Montana high school rural pupils during the: first -
three years of school, or experienced within required school
courses, cannot be attributed to the size of high school atterded;
twelfth grade and elective course earned mark achievement can:be
attributed to school size and favors the medium sized ‘high school.

4. Any given level of PSAT verbal achievement or ‘NMSQT
achievement experienced by transported Montana high school rural
pupils can be attributed to. the size of school attended; those
attributes measured by standardized tests are most apt to be found .

- in transported pupils attending large high schools (35:121-123).
Zetler (35)‘did point out that a.pupil riding the bus one'hour
each way experienced about forty—two hours . of riding time per month, or.
the equivalent of seven extra school days, and that although achievement .
was not significantly affected it ‘was possible that other aspects of

the student s school life were being affected (35 124) ‘K
ATTENDANCE U}\I'IT. .

" The criteria affecting the educatlonal program in‘the attendance
unit or individual school included enrollment, curriculum, media ser-
vices, educational services, staff, and facilities., These criteria in
turn are influenced by.critics or special interest.groups._ lrump and |
Baynham classify these‘critics into'four categories,'"ThOSe who WOuld
cut back educational services, those who would add to them, those who

" would merely refine existing programs, and those Who urge basic, compre— '

;hensive changes (33:15)." In practice each'school distript would have
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' to assess’ its own program in terms of necessities and luxuries and make N

whatever adJustments the. community~is Willing and able to afford

Size of Schiool

The optimum enrollment or size of.anylschool Would vary
according to its educational program and the type of organization
prevalent in the district. Other limiting factors would include the.
size. of the existing school building, any planned additions or’ remodel—
ing, and in how the faCilities were to be used to: meet ‘the needs of
the program. Recommendations by authorities Would vary according to
Whether they favored flexible grouping, departmentalized classrooms,.

or some .other basis of organization. Authorities also generally agreed
that per pupil costs could be reduced and educational advantages
increased as enrollment increased to a’ point of adequacy. Beyond this

point costs and disadvantages may‘tend to.increase.

Elementary‘school At the elementary school level it Was

generally agreed that a school should be large enough to permit at least‘

~ one room per grade-(2.31). Morphet (22 271) proposed a minimum elémen-

tary enrollment sufficient to Warrant at least two teachers per grade -

or age group and if possible, tw1ce this minimum for a more adequate ‘

program. Research indicated that'

" There are definite improvements in educational efficiency and
econony of operation as the size increases to approximately three
‘hundred pupils... From three hundred to five hundred pupils,-

advantages of economy and operation tend to be offset by~educational .
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disadvantages, and beyond approximately five hundred, the disad-
vantages of large size may become Increasingly more apparent. To
overcome these disadvantages, many school districts have developed
the school-within~a-school organization so that two or more school
units may function on the same site with some common and shared
facilities. (2:31).

Secondary school. Morphet (22:271) stated that a junior or.

senior high school should have at least one hundred pupils in each’ age
group. Other research set the minimum at approximately three hundred
pupils or seventy—five pupils per.grade while noting:

+ « . there are sizeable gains in economy and increases in
educational opportunity as the total enrollment size increases
from three hundred to five hundred. Although educational oppor-
tunities tend to increase slightly in secondary school centers
‘beyond eight hundred, the cost per pupil per -unit of educational
opportunity shows little further decrease beyond this point. Any
advantage of increased size beyond this point may be offset by
educational and psychological disadvantages. There is little’
evidence to support any utility or educational gains for groupings
of more than one thousand pupils. Somé educators believe that
secondary school centers with enrollments beyond twelve hundred
have too many educational disadvantages unless the school-within-
a~gschool organization is implemented (2:32).

Rougeau (26) agreed with the recommendation of.Conant that a-
high - school should have not less than one hundred- graduating seniors
.each year.' Ronning (25) found that a high school of . satisfactory mini—. :
mum size should have at least three sections of each grade taught._ -
Using the frequentlyvrecommended teacher-pupil tatio: of l 25, an enroll—
ment of approximately three hundred was reached These findings were
' somewhat in line w1th the range of three hundred to five hundred pre-‘

‘viously indicated as desirable minimums.
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Curriculum

The term curriculum mavlhe interpreted to include‘all'learning
. experiences,‘both.formal and informal, provided:under the direction‘of
the school. The curriculum should attempt to meet hoth"the general.ﬁ
and specialized needs related to the unique abilities, interests, ‘and h:
‘expectations of each student (23 33) Provision must. be made not only
for the gifted and average, but also for the academically slow and those
in need of special remedial help. Continuity should be provided for f'
- from kindergarten through grade tWelve_so that‘a smooth flow of learning ‘
progress could be obtained. All too often the desires and ability of |
the district to finance such a program and the.size of the district_

‘ determine the scope of the program rather than existing needs.

It was generally agreed that the curriculum in the elementary
school should help the student to develop%the.skills.and_abilities :
needed to'negotiate'the next higher level up to_and including-high:i
school, TWo.types'of:programs were usuallv recommendedmfor'inclusion '
in the high school curriculum.‘ Tor those students. Who will seek JObS “
or enter a vocational or technical school upon graduation, a vocational o
program designed to develop job skills was necessaryL .A more academl¢
or subject oriented program was proposed for those”studentS'Who‘will -
yseek a college or university education.- |

Many pressures are brought to bear on schools.concerning the'»i

curriculums -they offer. State departments’ of education attempt to
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. enforce a minimum standard-through accreditation and the'distribution.f
of state aid Trump and Baynham (33 10) cite the "Carnegie unit as
the standard for high schools most often employed in this instance.
Other accreditation agencies in Which a high- school might hold member-
ship seek a chdtige from the maintenance of minimum standards ‘to the f'-
striving for excellence in all aspects_of a'school's work-(23).‘ The

National Study'of Secondary School Evaluation (23),cinflisting those

areas of planned courses of instruction necessary to meet present needs,

included: agriculture, art (including crafts) business education,

'distributive education, driver and traffic safety education, English

'"foreign languages, health education, religion, science, social studies,‘

special education, and-trade, technical and industrial education. :

Contributing to the effectiveness of the curriculum would be :
the type of curriculum organization used and its efficiency of opera-1°
~ tiom. Morphet listed three basic types of curriculum_organizationm

1. The traditional curriculum organization based on subjects.
It has a logical organization but tends to compartmentalize
learning experiences. -

2, The project curriculum provides for the organization of
experiences in terms of adctivities or projects. This plan places
considerable emphasis on the identification of problems, the

" organization of experiences about problems, -and problem solving.

3. The core curriculum comprises the major  learning activi-

ties that are considered essential for the education of all
‘students. It is usually.organized on some basis other. than o
traditional subject lines and utilizes a large block of time to"
nake possible diversified activities (22 373)

Proper organization of_the,curriculum couldvbe achieved_through an

asséssment of.needs'for;the students and the-community.' This‘could be
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_achieved best according to Morphet (22 374). by cooperation of

committees representing the teachers, students, parents, and adminis-l”

tration of the entire school system. : | - | |
Other factors 1nf1uencing the effectiveness of the curriculun_f.

| Would be the adequacy of the educational media (audio and visual aids)

and library services.- These should be of sufficient size, number, and

breadth to serve the needs of all of the students. Constant evaluation o

" to insure that all materials and books are up to date arid in good repair"

should be maintained Care should also be taken to assure that .all |

- materials and bookS‘are made available to teachers and‘studentsm

Educatlonal Services
and Staff.

Authorities agreed that the quality and number of educational h
services essential to‘a good educational program could be'increased as
the size of the schooi increases (ﬁorphet,_et. al., 22;389—396);‘ These
services inciuded guidance and counseling,'health services,Lfood ser—
vices, transportation, special services for the physically-handicapped.-
.and the enotionally disturbed provision for the gifted and. the slow. .

_ 1earner, and special gervices for the culturally disadvantaged 'The

primary purpose of these services was to focus the educational processes'

on the needs of the individual students from kindergarten through high
school.' These services should be coordinated‘with.and make full‘use.of3

the total school staff and the resources of the home=and7community.
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These services should be determined by present need and staffed with
qualified, competent personnel (Morphef; 22:289).

, Qualificationé 6f the staff were provided for through certifi-
catidn standards set by state departments of education and byiadditioﬂal
standards adopted by local districts. As the need éndsdemand for more
specialized types of education increase,.the necessity for .more
specialized preparation of teachers and administrétors‘alsé increased.
In the schbols éf today and tomorrbw; a better prepared and more
comprehensive typé of leadership would be needed. Mo;phet (22:414)
statedlthat "the policies regarding selection and sglection procedures
adopted by- the board of education wiil-deﬁérmine in‘significant_manner

the quality of the_edﬁcation'offefed;".

Facilities

Educational fgcilities exert a very important influence uﬁon
tHe educational program of every school and school distfictt The degree
of success of failufé_ﬁhat‘a school has in reachiqg its curricﬁlUm:
objectiveslmay'dépend on how well the faéilities campiément and sﬁpport
the physical apd énvirbﬁmenfal feqﬁirements-of thé.inéffuctioﬁal plaﬁ.:
vIn the past, the goél‘éf equél—siée clésses ﬁaé‘defermiﬁ§d fhé standérd—
éize.élassrbomsl(Tfﬁmp, 33:35);' Théée sténdé%d%éi?étfooms-in“tu%ﬁ:'
éaused.all.schoélslté éﬁpear much”thé:séﬁe With tﬁg éidéptioﬁ.ﬁhét?somé 

were larger than others.
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When considering the adequacy of facilities, the school mustu
.be concerned with much more than ‘age or physical condition (2 30) The
present and future needs of the school and community in terms of trendsf
in the curriculum, population, economic conditions, and local‘educa—
tional philosophy and‘policy should he analyzed and‘evaluated.' The.,;
most important question was, "To what extent do'the.facilities meet
. the needs of the desired program and, 1f they'fall’shorthof:meetingp
those'needs, is it:feasible to'renovate‘them?“ TheﬂquestionVof'
“.fwhether to‘renovate or replace.wouldfalso have‘to-be:answered (ZQBO), -

Physical aspects of the present facilities ‘to be considered
.would include foundation, walls, floors, ceilings, stairs, Wiring,
.‘plumbing,‘and‘roof. The safety of the studentS‘and an‘environment_
conducivepto‘attainment‘of‘the objectives,offthe‘educational program

should receive attention in the appraisal. cher‘factors to be con-

sidered would include'instructional*space as'determined by the'curricu-_

lum and anticipated patterns of grouping, pupil stations for independent
study and research, areas for special equipment and instructional

-materials, student activity‘areas, work.and study areas for teachers_t

and staff, and the desired optimum size in terms of. number of pupils.:"
' It was recommended that a team Which may include local c1tizens,\

school staff members, specialized personnel from universities or state _'

departments of. education, private agencies, or any combination of these

be organized to assess facility needs (2:25)~
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Chapter 3
THE COMMUNITIES AND THEIR SCHOOLS ~

The communities of Belgrade,-Manhattan,.end Thtee'Forksjare?
flocated_toward the northern end of3Ge11atin Count§ in the lomer‘Gallatinv
Velley; lThese communltles are located prlmarlly in farmlng and tanehlng
areas and agrlculture‘probably contrlbuted more to ‘the economy at’ ‘the _f-
t1me.'-Each community had some llght 1ndustry wh1ch‘prov1ded emploYment-
and contributed to the economy of the town._ Belgrade hed'a mobile'home
menufaetuting piant mhioh had‘been“ekpanding and had:a hright'future~in :
view of the shortage of homes and the increesing demend-for_honsiné in-
Bozeman, Belgrade, and the surtounding,area. ﬁahhatten hed a 1umbet-.
mill which should continue to operate w1th the present demand for |
bulldlng‘materials.. Three Forks had e feed lot Where cattle were :
fattened for manget. Eaeh tomn had'the retail outlets and service
orlented businesses found in eomparable communities."ln addition, eéch
community had publiclschools‘which provided employment and a subetentiel:
+ payroll for'the towns. : , |

With incteaSed tourism in the area and with the-advent of Big ™
Sky of Montana in the Upper Gallatin Valley, thete wili be a‘bigger_
demand for more‘setviee-oriented businese in the area. This.demandz.“
will probabiy affect the city of Bozeman most,'the:toWn of Belgtade to

_a lesser extent, and the towns of Manhattan and Three Forks least.
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ECONOMIC CONDITIONS AND. EMPLOYMENT o
On an individual basis there were no economic statistics or ,

employment figures available for the. three communities.; A study by thee_'

'Bozeman City-County Planning Board staff was available and 1isted these o

‘statistics for the entire County.- This study listed the major 1ndus-‘- |
tries in the County in order as service, trade, agriculture, forestry, :
and fisheries.' Of these industries, service has made the most signifi—
cant change in the past twenty years increasing from 26 5. per cent of
the .labor force (2,120 people) in 1950 to 42.7 per cent-of the labor’
force (5,246 people) in 1970‘ The wholesale and retail ‘trade industry :
has maintained a 1evel of about 20 pér cent of the ‘labor force during
this same period. The third ranking industry of agriculture, forestry,::‘
and fisheries‘has‘shown a marked‘decline=since 1950 (1:71). In 1950 .
23.2 per cent.of the employed 1abor force.was'involved in this industry
'and by 1970 the number involved had decreased to. 9 6 per cent. of the
1abor force (1 73)..
The labor force in Gallatin County has held steadily at 37 to

.39 per cent of the total population since l950'andeas expected'to
remain at: about the same, reaching approximately 17 000 in 1980 and

22, 719 by 1990 (1: 70) From 1960 to 1970 the 1abor force increased

by 31.1 per cent, while the population increase was only 24 8 per cent .
(1:69). This could account for ‘the increase in’ unemployment which went

from 3.8 per cent unemployed in l950_to‘5.4,per cent unemployed in:
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1970 (1:69). The most significant ‘change in the labor force statis—_,
tics was the increase of females during this twenty year period From
1950 to 1970 the number of females in the 1abor force increased by.115_
. pér cent,.whiie‘the male increase'was'only‘34 per cent‘(1;69),_:

Two_significant changes had .taken place in the occupationala
composition.of the labor force over this'period of time. - These changes
were an increase in the professional—technical personnel and a decreasej
in farmers. In 1950 the professional-technical occupations were 12, 7
per cent of the 1abor force and farmers accounted for: 13 8 per cent of
- the 1abor force. By 1970 professional—technical occupations had’
'increased to 20.9 per cent of the labor force while farmers had
decreased in numbers to 5 per cent of the labor force (1:71). ;The
. reasons given for an increase in professional—technical occupations‘
were attributed.totuniversity growth, while the.decrease in farmers
- was indicative of the“same trend across theﬁnation._

The Bozeman City-County Planning Staff reached the following

conclusions regarding the.economy-and employment in Gallatin County:

1. The economy of Gallatin County, indicative of the Bozeman
area, has grown significantly over the past 20 years. About the . _
same or slightly faster growth 1s expected for the next 10-20 years.

2. Professional and technical occupational growth is -expected
to taper off due to the expected celling of growth at. the university.

3. Service industries are expected to grow more- rapidly due - to
the expansion of recreation and tourist attractions of the area. . -

4; Agriculture is expected to continue to maintain an important
role in the economy even though the number of farmers is expected _
to decline, :

5. An economic base study of the area is. needed to more: fully
measure the. economic potential of the area (1: 77)
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POPULATION TRENDS

There were two recent studies available on pepulation trends
applicable to Gallatin-County. A study completed hy T.A.P., Incorpore
ated Economic Consnltants of Bozeman nrojected population growth in the
County and‘in each of the census divisions in the County through'l§90.
This study covered the census divisions of Belgrade, Manhattan,'and‘
Three Forks. A study by the Upper Midwest Council of Minneapolis con-
tained data on population projections for ‘the State of Montana and for
Gallatin County.

.The T.A.P., Incorporated study listed three projected pbnulation
possibilities'for each of the years listed. Population growth figures
were given for a lower limit, a most likely figure, and an upper limit.
The most likely figures for populatron'projections will he'discnssed
here. The most likely figure‘for Belgrade census district began in
1971 with‘a projected population of 3,110, and increased to 3,381 by
1975, to 4, 086 by 1980, to 4,796 by 1985, and‘to-5'500 population by
11990 (32). The figures for Manhattan census dlstrict began in 1971
with a prOJected population of 2,468 and showed a sllght decrease to
2,340 in 1974 (32). -In 1975 a slight increase to 2,353 populationkwas
‘forecast and then.increased slightly t°,2’404 in‘i980;‘2l514'in ¥985;_:
and a popuiation of 2,690 in 1990.' For Manhattan'census district.then
population progection through 1980 was. predicted to be- smaller than the

population prediction of 1971.. For Three Forks census distrlct the most
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likely projection predicted a'population of'l 826 in 1971 Thereafter;
predictions remained fairly stable until 1977 when slight increases were
shown. The 1980 prOJection Was raised to 2 014 the 1985 figure to .
2 156 and the 1990 projection to 2,391 population. T.A. P., lncorpor--
:ated gave the following statement in support of their predictlons
Gallatin County is currently experiencing 31gnificant develop—
ment, and the future appears to promise a continuation of such
activity. Bozeman is a major trade center for growing southwestern
Montana. The recreationally related sectors of the local economy
are in the process of being greatly expanded New light indus-
trial operations are locating in. the area. Improving transporta—
tion facilities are broadening the exposure of the public to the
desirable Gallatin Enmpire. The high quality, higher educational
facilities in Bozeman are attractive to people. We think the
' population forecasts in this brief analysis reflect this develop-
ment activity and the anticipated influx of population (32)

The Upper Midwest Study (11:45): projected a possibility of
population growth for: ‘the State of . Montana but centered ‘this. projected }
growth around urban centers and high amenity areas. . High amenity areas:
,were defined as those areas with such attributes as water, trees, and
topographic relief (ll 8) The valleys of western Montana including o
the Gallatin Valley were given as examples of areas experiencing amenity-
related growth. The forecast for rural areas away from urban centers
was expected to continue the trend,of~declining population established '
in the past. This'study stated that most rural areas were exPeriencing
a net loss of at least half of thelr young people between the ages of

eighteen and twenty—five (11:13- 17) This loss occurred as both males

~and females in the fifteen to nineteen age group ‘as. high school
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graduates mo&ed from rural areas seeking employmenf, went to college,
. or entered military serxvice (11:17). Small towns that sService agricul-
ture have and will cdntinue to decline in population (11l:4).

In contrast this study projected an increase for rural non-farm
population. This increaée was predicted to follow past trends in
locatiﬁg within commuting (about an hour driving time) distance of
employment centers and around high amenity areas. The city of Bozeman
was Slassed as Being in the "very fast" growth category. This classi-
fication was defined as haviﬁg increased in population by more than
. 27 per cent or at a growth rate more than twice the United States growth
rate from 1960 to 1970. This study (Gustafson, 11) predicted an
increase in population for Bozeman from the 22,700 in 1970 to 35,200,
or an increase of 55 pér cent by 1985. Much of this population increase
will probably become rural non-farm and could affect the school popula-
tions in other communities, especially Belgrade. Belgrade, the only
other town in Gallatin County mentioned in the study, was predicted‘to
increase in-pop;lation from the 1970 figure of 2,100 to 3,260 for a
growth of 52 per cent b& 1985. Belgrade was classified as being of
modefate growth élass.from 1960 to 1970. This classification was
defined és having increased at é rate of 7 to 13 per cent, or at é
growth rate more than the Upper Midwest but less than the United States.
The Bozeman population projection of 35,200 for 1985 was higher than

the T.A.P., Incorporated most likely projection of 32,346 but did
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approach the T.A.P., Incorporated upper limit of 35,969 For 1985. The
Belgrade City pobulation projection of 3,200 for 1985 was only for the
city of Belgrade and did not include the entire Belgrade census division
és the T.A.P. study did. When the balance of the Belgrade census
division population is considered, the projections of the two studies
are compa?able. The T.A.P. study (32) listed the 1971 Belgrade censﬁs
district most likely population at 3,110, while the 1970 Belgrade Cify
population was listed by the Upper Midwest Study &ll) at 2,100. This’
would leave a figuré‘of 1,010 for the poﬁulation of the Belgrade census
district 1ying outside the city of Belgrade. Using the T.A.P. 1985 most
likely projection figure of 4,796 population for the Belgfade census
division and the 1985 Upper Midwest projection figure of 3,200 popula-
tion for the city of Belgrade, the population of the Belgrade census
district lying outside the city of Belgrade showed aﬁ increase to 1,596.
This increase from 1,010 in 1971 to 1,596 in 1985 for the Belgrade
census district lying outside the city of'Belgrade appears too conserva-
tive in view of the number of new homes and trailer parks constructed
adjacent to and in the district in the past few years. The T.A.P. (32)
ubper limit projection figure of 5,333 population in 1985 for the entire
-Belgradé census district would appear to be more.in_line with the Upper

Midwest 1985 projection of 3,200 population for the city of Belgrade.




37 .
SCHOOL. DISTRICT CENSUS REPORTS.AND SCHOOL ENROLLMENTS

Census reports and school enrollments in the elementary and 3

high school districts of northern Gallatin County were studied to

_ determine ‘school population trends in the area. The data from the

-elementary census reports and enrollments was included in the discus-'

"sion of the high school districts of which it is a part.‘ The Belgrade o

high school district includes elementary districts No.v44 No. 4, No..

20- and No. 25‘ Tables 1 through 4 are a compilation of school enroll-

ments by grades, as shown by Fall Accreditation Reports (17) submitted )

to the Montana State Superintendent of Public Instruction for schools
in the Belgrade High School District. Table l page 38; shows elemen—
tary and high school enrollments for Belgrade School District No. 44,
An examination of the table reveals that first grade enrollment had
‘been steady except for the 196667, 1970-71 and 1971—72 school years
‘when larger enrollments were recorded.. Census figures (Table 5, page
43) for the district reveal that these increases were caused by
families moving into the district rather than 1ncreased births in the
"area. As one followed a group to .the next school year and the next
grade level, it was apparent that the number'of students leaving the

‘school district was more than offset by new students moving into the

district, An example of this was in- the increase from forty—six first

graders in 1963-64 to s1xty second graders in 1964—65. Following this --

same group through to the tenth grade in‘1972—73;fseventy‘students :

[




Table 1
School Dlstrlct #aty Belgrade School Enrollments From Fall Accreditation Reports
: Data as of October 1 for Year Shown

e 1963~ 1964~ 1965~ 1966~ 1967-. 1968~ 1969- 1970~ 1971- 1972-
~ Grade ;

1964 1965 1966 1967 1968 1969 1970 1971 1972 _ 1973

1 o 46 50 .54 . 60 50 47 42 63 67 49

2 : | s 60 - 56 53 66 61 55 .5 55 . 68
BEN 48 66 6k 51 56 60 57 63 57 63
4 - 50 53 59 60 s 63 63 58 61 58
s - ‘54 s . 59 56 64 52 - 70 67 173

6 __527:" 65 56 57 sk el 52 70 72 73
S 36 50 58 51 57 53 63 50 77 81

8 '39_ 40 0 50 53 52 55 57 60 55 80 ;.

9 j;f. 43 "44 36 51 53 50 - 55 57 71 58

le- L sds_,; 49 40 36 53 ¢ 55 49 55 60 70
TR W 45 . 4T 30 35 . 57 52 41 55 60
_7;i2 o 1s 39' .39 41 24 32 - 53 50 39 - 50
_Elem:Total  384. 440 ° 456 441 453 453 459 487 515 sk
HiS. Total ' 149 . 177 © 162 © 158" 165 194 209 203 223 238

“fotal . . - 533 617 618  599° 618 646 668, 690 738 783

8¢ -

TT
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were recorded |
| ‘At the high school level large increases in enrollmentlwere
‘recorded for. '1964-65, 1968—69 and for each of the remaining school
years. The increases for all: of these years were accountedzfor by

students moving into the district. The increases for the 1964-65 and )

1968~69 school yeatrs can be partiallv'accounted for by small graduating _ L

classes being replaced by larger‘classes the folloWing year.‘.Tahle_i
revealed a trend ofiincreasing school enrollment at bothvthe elementarv-
and secondary levels. This‘trend became‘more pronounced in the years'
11970—71 through 1972—73 and was readily observed as belng caused by
students moving into the district..

Tables 2, 3y and 4, pages 40, 41, .and.42,.respectively, reflecti

school enrollments for the remaining elementary districts in ‘the Belgrade‘”

High School District.‘ Table -2, page 40, showed a decreasing trend in '
school enrollment for the Central Park. district Which was non—operating
for the 1971772_and 1972-73 school_years.. Table 3,;page'4l,'shoWedva |
slight increase in enrollment forItheJSPringhill.districtfin l966&67 lj'
and 1967-68. Thereafter,'the enrollment-was fairlv stable With“students
moving in belng offset by students mov1ng out of the district 'lable

4, page 42, showed a decreasing trend in ‘the Pass Creek district school
enrollments.‘ This trend is 1ike1y to continue as census reports

.(Table 8, page 47) revealed a decreasing trend in pre—school children._ﬂ

| Tables 5, 6 7, and 8 show the number of pre—school children




Table 2
- School District #4 Central Park School Enrollments’

From Fall Acdfeditatiqn Reports

Dafa as of October 1 for Year ShGWn '

1963~ 1964~  1965- 1966~ 1967- 1068- 1969- 1970~ 1971-  1972-

o7

Grade _ !

t 1964 1965 1966 1967 1968 . 1969 1970  1971: 1972 1973

L C.os° 1. 3 ..s5. 2 % 1 - 1 . fon operating

2 2 4 3 3 8 2 1

3 5 3 6 2 4 5 2

4 4 4 -5 1 3 1 2

5 3 .

. Totals - . 15 12 16 15 .15, 1T . 4 4. 0 o

N1l




Table 3

" From Fall Accreditation Reports

Data éé'of October 1 for Year Shown

V_Schooi District #20 Springhill School Enrollments

~Gfa3é T 1963-  1964-  1965-  1966- . 1967- 1968-  1969- 1970- 1971~ 1972-
R 1964 1965 1966 1967 . 1968 1969  1970.° 1971 — 1972— 1973
1 13 13 4 2. 0 o 1 1
2 1 3 1 2 1 2 . 0 1 2
.3 1 0 3 7_2, 2 1 3 1 1
4 3 1 1 3 13 1 2 2
5 1o LI A T T
6 T 21 1 -;3

7 L 1 Qf' 3‘ 2 i
8 1 1 T 0 3 1
orals 6 5 ‘!?, 9 13 9 i io::' i3 13

7

3 TioT

i
e




Table 4
“School Distriét #25 Pass Creek School Enrollments. - 7'
From Fall Accfredii;a‘tidﬁ Reports
- Data as of October 1 for. Year Shown

1963~  1964- - 1965- = 1966~ - 1967-

' 1968- 1969~ . 1970~  1971-. 1972-

e LR L 1964 . (1965 1966 - 1967 1968 ©. 1969  1970. 1971 1972 . 1973 .

B T TR TR TSR ST SRR S

2 P S a2 2 PR VAN IR PIRE

L Totals L o122 I A3 ML e iz L o139t LTl T

1




Table 5

School District #44 Belgrade Pre-School Children
Note:. School District #17 Reese Creek Included 1962~1965"

" From School Census Repotts

“Data as of October 1 for Year Shown

1962 1963 _13647-’ 1965 1966 1967 1968 1969 ] 1970 1971
. New Baﬁigs 4 % 35 31 o381 30 23 31 48 37
‘_ Age 1 47 46 3% 49 i- 35 33 22 . 40 41 46
-Age 2 © 57 39 41 39 45 37 29 32 42 38
Age 3 L. 57T . 56 . 45 T 47 39 4 40 T 37 s 41 37
aged 4 52 60 56 46 . 38 40 50 © 47 46

Age 5 - 44 4T 50 . 63 . 51 4 - 35 54 51° 45

T EY

Totals. . 291 274 265 285 247 228 189 - 244" 270 - 249

| Total 6-21 - 638 644 - 696 720 713 - 764 . 752 802 - 820 865

Total =~ - 928 918 © 961 1005 . 960 ~ 992 941 1046- - 1090 - 1114

T T
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by age groups for the yearS'l962.through 1971-for'theﬁfourrelementary;
districts in the Belvrade“ﬁigh School'District. These tables-also‘
include totals for the. age group six to twenty—one for the above years ,:
_‘Table 5 page 43, showed a. decreasing birth rate and a decrease for
all. pre—school ages in the Belgrade School District from 1962 through
1968 with the exception of 1965 when an increase of children was‘".‘
" recorded. . In 1969, l970, and 1971, the number of birthsg‘as‘well asligf
;other age groups, increased;. This can be'accounted'foruby new and |
younger families moving into the district and by the general population.
increase of the area caused by families moving. into the area. The_
totals for ages six to twentyrone reflected a_steady increase over the
.years ‘and seemed 'to indicate that the majority of families moving into
the district were _generally established families rather than beginning
families. |

Table 6, page 45, ;howed audecreasing trend.infthe pre—SChool
enrollment'for the.Central Park-districtnwhich:was noth6perated for
the l97l~72 and.l972—73‘school years. The totals for ages six to twenty-"
one showed an, increasing trend for school age children which was not |
reflected in the district s achool enrollment. This indicated that the
increase was in older children and could be a result of established
families moving into the area; Table 75 page 46, showed a decreas1ng
trend for pre—school children in the Springhill district from 1963

through 1968 In 1969, 1970, 'and 1971 slight:increases were noted,




Table 6
School District #4 Non-Oper. Central Park Pre-School Children

From School Census Reports

_ Data as of October 1 for Year Shown

1962 1963 1964 1965 1966 - 1967 1968 1969 1970 1971 -

" Total

New Babies 1 1 2 2 1 2 2 1 3 . 1
Age 1 1 1 3 2 1 2 3 1 1 4
 Age 2 5 1 1 3 2 1 0 1 1 1

Age 3 2 5 0 2 4 3 1 0 1 1

Age & - 1 2 4 1 1 A 2 1 0 1
Age's 6 0 2 5 1 - 3 1 1 0

Totals 16 ‘10 0 12 15 10 13 11 5 77 8

Total 6-21 24 29 33 - 39 4 50 . 48 4k 43 45

40 39 - 45 54 54 63 59 .49 50 _ 53

v,

I

T




Table 7
School District #20 Springhill Pre-School Children
From School Census Reports

Data as of October. 1 for Year Shoﬁn‘

1962 . 1963 1964 1965 . 1966 1967 1968 1969 . 1970 1971
New Babies - 2 1 2 1 1 0 10 3 0
'.._Age 1 2 1 . 3 0 11 0 3 3
| Age 2 3. 4 2 1 2 1o T '2;f , )
age 3 2. 3 .2 &0 2 | T o _11:'Q."3”
 hge ?' s 2 1. 2 2 0. o 1 ;o»._'_ 1

_Age'5 o 5 L. L ..3.. .3 0. - L .20 0

9y

Totals .. 12 16 117 9 ww 9 7.2 6 10 .. 9

Total 6-21 - 15 : - 15 ~ 12 - 14 - 17 18 13 . 18 16 ‘i7'7

Total . 27 . . 31 23- 23 26 25 15 2% . 26 26

TT
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Table 8

School District #25 Pass Creek Pre-School Children

From School Census Reports

Data as of October 1 for Year Shown

1962 1963 1964 1965 1966 1967 = 1968 . 1969

19700 1971

New Babies 2 1 1 o 0 0 - 0 0 0 0
Age 1 0 '3 1 1 1 o 0 0 0 0
Age 2 4 0 3 2 1 1 0 o 0 0"
Age 3 2 5 0 2 2 2 1 0. 0. o
Age' 4 1 2 5 0 2 2 1 0 0. 0
Age 5 1 2 2 5 0 2 1 2 0 0
 Totals ‘10 13 . 12 - 11 - 6 73 2 0. 0
: Total 6-21 -~ 16 20 -- 227 22 . 21 26 26 26 21 23 .
" Total 26 33 ° 3 33 . 33 33 29 28 27 23

."1-17- "
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‘Table:8l page 47, reflected'a decreasing‘trendvin pre—school enrollmentv:
for the.Pass Creek'district.i This would probably cause’ the district
to become non—operating in a’ short time.

Tables 9 10, and ll show school enrollments for elementary- _
.‘school districts in the Manhattan High School District. Table 12 page
52, showed enrollment figures for the Manhattan Christian Elementary

" .and High Schools which was a private school located in the Manhattan

_ Public High School district Data from the Manhattan Christian Schools:f
'1 was included because a closure would affect’ the Manhattan Public High
School District and the Amsterdam Elementary,District,by creating
.1arger public school enrollments and a need for greater expenditures;

Table 9, page 49, showed elementary and high school enrollmentsﬁ='
" by grades for school years 1963—64 through'l972473 in the Manhattan
school districts. An examination of the figures revealed that familiesr
moving in-and’ out of the district caused enrollment .to vary over the:
years resulting in a. net decrease of thirty—six in elementary enrollment:
" from 1963-64 to 1972—73. This decrease was offset in the elementary
totals by the addition of kindergarten enrollment 1n 1969 70 through
1972—73 High school enrollment although varying slightly from year to’
year remained fairly steady, and from’ 1963 64 through.l972—73 a net gain
" of sixteen was recorded. It appeared that the number of children mov1ng ‘
-out of the district had almost been equaled by the number moving into:'-

the distrlct.




Table 9

School District #3 Manhattan School Enrollments
From Fall Accreditation Reports
. . Data as of October 1 for Year Shown

1963~  1964-  1965-  1966- 1967- 1968~ 1969~  1970-

1971-
1972

1972~
1973

Grade 1964 1965 1966 1967 - 1968 1969 1970 1971
. — . 23 17

27 24 32 19 - 28 22 22 30

28 29 26 26 33 . 23 28 32
35 29 -~ 31 3. 39 - 35 30 30

o u N~ W N w'

3 32 - 30 - 30 37 33 36 37

~

487 38, 43 37 35 40 40 43
_ 37 . 4k - 40 4 33 35 39 .45
9 - 37 . -_51 L 383"-_ 36 3 . 4l - 46
W 3 4l :- 49 1 36 36 - 36 43
11 C 43 37 - 40,} .'39..: 46 " 35 © 35 .32

12 29 3 30 - 35 38 %2 36 30

3 4 2430 30 23 .27 23

34 25 27 32 23 24 29 21

21
93
25
31
23
36
:34 
33,

41

43
97

.j4Q ;
32,

28
22
24
28.
32

28

29
38
32

C4h
s

39
38.

" Elem.Total - -279 - 265 253 .. 245 - 258 - 235 274 278

267

162

271

) 166

H.S. Total -~ 150 151- 170 . 163 - 156 = 147 148 151
Total 429 416 . 423 408 414 .. 382 420 . 429

429

| 437

6%

HENE




Table 10
‘School District‘#Zl Maudlow School Enrollments

From Fall Accreditation Réports

.~ Data as of October 1 for Year Shown

. Grade 1963-- 1964~ .1965-~- 1966- 1967- 1968- . 1969-  1970- 1971~ ° 1972-

- 19647 1965. 1966 . 1967 1968 1969 . 1970° 1971 1972 1973

i 2 s 3 5. 3 43 4

.7.;,._;: o :712

08

Cotals . - - 5 - 5 .0 16. .17 21 . 16- - 19 .13 - 8

LU |




Table 11

School District #75 Amsterdam School Enrollments

From Fall Accreditation Reports

Data as of October I for Year Shown

1963-  1964- 1965- 1966~ 1967- 1968~ 1969~ 1970-

1971~ - 1972-

Grad?»'» 1964 1965 - 1966 1967 ~ 1968 1969 - 1970 1971 - 1972
L - 1 1 1 1 .1 1 1
2 3 2 1 1 -2 ' 3 1 2
.3 4 2 2 .2 3 2 ‘ 1;
4 s 2 2 2 i- 4 3 2.
s " 5 2 22 3 b 4
6. 3 4 2-1 2 1 2 3.
7 2 & 2
8 2 "4‘
20 17 12 | 12 _'16'i" 15 13 '13_

- Totais  7

1¢




Table"lZ

Manhattan Chrlstian School Enrollments“'
From Beglnnlng Reports .Submitted to County Superinténdent
Data as of October 1 for Year Shown

- 1963-

cerade e

- 1964* 19653‘ 1966~  1967= 1968-- _1969—‘ 1970~

01965, .. 1966 . 1967.- ..1968 1969 - 1970 1971

1971~
1972

1972- -
. 1973

. L

3wl

s 37

6 38 .
= ,1_.?}_ :42-_;.
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Table ld, page 50, showed elementary enrollments for the Maudlow
district increasing through 1968 69 and decreasing thereafter. Table-
11, page 51, showed that the’ Amsterdam school enrollments had decreased
steadily over the period studied with the excention_of a«slight increase
in 1967-68. e o |

.The Manhattan‘Christian Elementary:échool enrollments as shown

in Table 12, page 52,'had decreased from 327 in l963*64 to-l78 in
l97l—72..‘In-l§72f73 the elementary enrollment increased.to;204 from |
the 178 of the previous year. The high school enrollment after an
lncrease to 166 in the 1964~65 school year remained fairly stable until.
' the 1972 73 school year when it decreased to. 134

Tables 13 14, and 15 show pre—school census figures forlthe. |
elementary districts in the Manhattan Public High School District. The,l:
number of births for ‘the Manhattan school:district as'shown'in Table
13, page_54,‘decreased‘toia low ot six in 1967 before_increasing to a .
high of twenty-eight in 1971; The totals for Pre4school.children.alsoxl,
décreased to.lows of‘l04 for 1967 and 1968 and 102 for 1969 before |
increases in 1970 and 1971. The increases'in'recent years.were accounted
for by increased births'and also by-children moving into the district;.
‘The totals for age group six to twenty—one reached a high of 495 in
1963 and then slowly decreased to the 1ow of 434 in 1971, Table 14,
_page 55, showed_an increase in presschool children for‘the[Maudlow

school district from a low of threerin.l962 to a high of twenty—five-inf




Table 13

-School'Districﬁ #3 Manhattan Pre=-School Children

From School Census_Reporﬁs

Data as of October 1 for ‘Year Shown

1962 1963 1964 1965 1966 1967 1968

1969

1970

1971

- New Baﬁies
' Age 171
Age 2

Age 3
s

.'AgéES o

11

20.

25

18
.31

2

18 22 15 15
7. 18 28 16
25 6 26 23
25 a2 m l:: 16

16 21 30 18

32 15 29" . 20:°

R
_16'::
.;17
26
20

19

13

15

RE

26

23

10
21
11

15

- 20

' 25;

?0
19'
22
17
1

18

28
19

21

22
19

22 .

Totals

132

133 - 120 147 108

104

104

102

. 115

131

Total 6-21

’ 445 . .

495 480 488 444

464

- 453

459

" 453

434,

v'.Totai':

577

628 600 635 5527

568 -

- 557"

561

568

565

s

1




_Table 14

School District #21 Maudlow Pre-School Children

From School Census Reports

Data as of October 1 for Year Shown

1962 1963 1964 1965 1966 1967 1968 = 1969 1970 1971

New Babies 10 o 2 6 5 1 2 & 3
Ageé 1 0 1 3 5 2 6 2 2 2 0
Age 2 1 1 4 2 6 2 _51 2 2 1
Age '3 0 1 4 6 2 4 1 5; 2 0
Age & 0 1 5 3 6 2 3 1 5 1
Ag§15 1 0 3 -4‘j 3 3 ':4 2 2 "4‘
%oﬁals' 3 4 23 22 25 2  £6= 14 177 -'é'
To;;1 6-21 11 ' -'.4 - 1@ - 717‘ﬂ-_ 33 >.A'32-7 -342 _ 3.42-- 33 25
Total o 8 =ll'_37-' 1 ‘39;- f 58 .54 f'_i-58¢1' 6 50 - 3

SS -
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Data as of October 1 for Year Shown

.Table 15

From School Census Reporté

- School District #75 Amsterdam Pre-School Children

1962 . 1963 1964  1965° . 1966 1967 1968

1969 _

1970 .

1971

" New Babies

Age ‘2
Age 3

",Age:4 

"15

23
16 -
16 .

26,

21

-
25

1
12

15

10

21

- 20

26

16

12

12 - 10 13
'.12'? 15 10
o238 10 1

19 . 22 10, -

27 .2 . 20

6

13

13
10

21

14

10

14

-15 :

11

10

15

15 .

14

11

11

13

Age 5'

.'TOtéls,

108

111

105

15 22 - 23

108 .~ 103 . 90

72

72

71

' 58

- Total 6-21

324 .

329

317

325 . 318 ..  .318.

‘318

323 -

324

304

" Total

432

440

422

433 421 . 408

390"

395

395

362

95

T

Gt |
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1966 due to children moving into the district;‘ In 1967 a decreasing B
trend caused by children moving out began With the total declining to
nine by 1971 The same pattern was followed by age group six to twenty—‘
one. Table 15, page 56, showed a decline in ‘the number of births as

well as a decline’ in all ages for pre—school children in the Amsterdam:‘

B :_school district. The trends reflected in Table 15 will probably mean .

.emen'Smaller enrollments in the,Manhattan Christian Schools in the near
future. The totals for ages.six.to twentyfone"remained‘fairlp steady .
- until 1971 when a decrease of tmenty was recorded.f The totals-for~the .:

-school.age group, ages Six to twenty#one, residing:in‘the district-were
considerably smaller than the totals for enrollment in the Manhattan ;‘.
Christian Schools (Table 12, page 52) over:the period‘of years-studiedﬁ,;
Which indicated that part,of,the‘enrollment mas,drawnifrom.outside the -
immediate district, | ‘ | |

Tables 16 and 17 show school enrollments in the Three Forks
High School District for school years 1963-64 through 1972 73, An
examination of Table 16, page 58, revealed that although there\was
some variance in indiuidual:elementary grades-and in-the}elementarpf
totals from year to‘year, no‘significant trend‘of increase or decrease
was determined. In the high school, enrollments remained'fairly_stahle
until 1970%71 when‘slight yearly increases raised'the enrollment to lGl.“1'.
This was accounted tor hu larger elementarY'classesamovinglup into'highu

school and by new students coming intowthe_district.‘fThe Logan'school




Table 16

. School Dlstrlct #J-24 Elementary: #24-24 H.S. Three Forks School Enrollments
: From Fall Accreditation Reports
: Data as of October 1 for Year Shown

Grade 1964 1965 1966 1967 1968 1969 1970 1971 1972 1973

1963~ 1964~  1965- ~1066- 1967- 1968- 1969- 1970- 1971~ 1972

Spec.Ed. - o 12 16 Y

i 35 - 40 -3 37 43 36 317 35 3% 29
o 3 35 32 35 4 30. 31 30 35
w32 L 32 3 36 % 4 30 31, 24
40 47 27 . 33 T | 35 . 36 . 39 27 30

S T B S R PR

31 31 .35 43 .33 32 . 3% 38 - 29 47

~.

| 32 0 4 . 30 31 .. 33 _ 35 40 35 37 49
o a9 27 s .3t 21 31 32 7: s 40 . 42
10" - 30 29 .28 45 30, .32 .27 33 39 4

CarL 300 33 28 - 29 0 37 300 3L 31 38 .40

: 12 i‘if' 27 23?“_ '31; .28 i ‘zs'ir' f357_= ;ﬁ3i, - 27 f130-  j; 3?

33 37 45 31 .33 367 37 35 4 - 28

Elem.Total = 294 299 268 . 273 ~ 307 - 301 305 ~ 278 277 305

CH.S. Total. 116 112 132 - 133 . 122 128 121 135 147 161,

'Totals - ," 4100 411 400 ° 406 . 429° 429 426 413 426 466

.._3_5'




Table 17
-"Séhool District #1 Logan School Enrollments

Data as of October 1 for Year Shown

1963- 1964~ 1965- 1966~ 1967 1968~ 1969~ 1970- 1971- . 1972-.

. Grade | 1964 | 1965 1966- - 1967 1968 _’1969 1970 ‘1971_: ‘¥972,' 1973,
o B o . ::> 1 | : :f ] ) ) o o,
1 2 2 3 5 4 4 1 3 2
2 4 2 1 3 % | 4 2 1 2 2
3 3 5 2 2 : 5j» 5 2 3 1 3
A 7 3 3 3 1 2-_ 3 4 3 3 i
5 2 7 4 3 -fé ) 1 3 6 3 3
6 3 2 7 2 & 4 1 3 6 4

Totals . - 21 .21 .20 18 .21 21 .13 19 .15 1§

65 .

|

[HE)
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enrbllmégtS‘as shown in iaBle‘l7,'page'59; decreasedns1£gﬁtiy‘ovér[thé ; 
"period. ! | . | | “ .

Tables 18 éﬁd_l9 shoﬁed'census figures forfpré;sqhoéi childfen?
in the Three Forks.and Logan districts from 1962‘thrdUghfi97l. The
Three Forks distribﬁ‘as:shbwn in Table 18,‘page;615'héd‘a-décreasing
| trend ip pre—school childreﬁ‘through:l970. . An Exaﬁinafion of the.
figﬁreé revealed that the caﬁée.was a de¢rease in fhe'nhmbé; 6f births
throuéh 1968 and a net 1osé of chiidren'iﬁ'fheldistfict.l‘ih 1971 a
slight increase'waé noted due té_an iﬁcreaéé in'the numbegyéf birfhs ’“
and new children moving into the diétfiét; The fétais f§f‘£he,éée
group six to twenty-one did not vary toé_greatiy during this éeriod,'
The decreasiné trend in ;he numbe; of pre-school childrén.did fdrecast‘
a decrease in the enrollment of the ihfee Forks.sbh§pi»sygtem unless -
- the birth rate increasés‘and.mpre families With‘séﬁqpl age children
ﬁove.into theAdist?ict. |

‘The Logan census of pre—sch;ol children as -shown iﬁ &ablé iS;-“
page 62; had variéd‘donsidg:ably over‘thelﬁefiédldue_to ghildren‘céming
into_aﬁdﬁieaving the distrié;. In‘1970 and‘1971,‘aﬁ:increase in the"
ﬁumber of births and gaihs.in‘the;ﬁumber‘of‘pre—éch;ol children,mpving
into the district resulted in inéréased_tgtals'for those years. -If
this'trend coptipues,_theré ﬁill'bé gn_incréése‘in_énrpiiment in the
Logap‘Schoo;.. The £otalslfp: ﬁhe‘aée-gfouP's;# §§ pwépty-6ne sHOwed a.

de¢reasing.trend over‘the'period stﬁdied, ,




- Table 18
School District #J-24 Three Forks Pre-School Children
Note: School District #64 Trident Included 1962-1968
' From School Census Reports .

ﬁata as of. October 1 for Year Shown

1662 1963 A-1964 '15657 }1966 . i967 1968 ;1969 | iéyd. 19717
"ﬁerBabiés Coa 28 26 27 - 20 -'.:167 5 20 :15. ;.. 25°
Ag; 1 20 33 - 32 '.23:"_'25 20 23 12 .15 © 20
Age2 33 45 38 29 24" 28 " 22 '15_A'_' 19
.Age.3 o f34' C4s 0 38 -’39 8 a1 1  "21 3
e s 45 36 3% 35 29 s 26 260 19 a3

Age 5 27 42 © 40 - 33 37 . 27- 31 . 28 2 25

19

Totals' 202 229 . 210 - 177  163.- 136  1s4_ 120 116 129

Total 6-21 . 491 - 492 - 479 - 473 - 482 486 498 485" - 462 494

 Total =~ 693 72T . 689 650 645 622 652 614 - 578 623'

N7




Table 19
School District #1 Logan Pre-échoollchildren

From .School Census Reports

Data as of October 1 for Year Shown

1962 1963 1964.-_1965 1966 1967 “yees “1969 1970 1971

'New Babies i.o- 1 | 4 1 | 2‘7 ” 2 | 3 3 5. - 7:

Age 1 | 3 0 3 4 0 2 1 2 4 8

AgeIZ 0 3 1 1 3.0 1 3 1 4 6
,l'Age 3 '3 0 6 3 1 25T 2 2 ) 4
| Age 4,'- 4'5 1 é». 5 sy 1 2. 0 1 2

age 5. 2 2 2. 2 5 17 1 3 0 1

‘Iotals-‘ 12 7 18 6. 13 | 9_' 12 1 16 é8:
'Tbta1_6-21-.A'52 62 62 issl 48 ’ :41 ' »37'f 34 .39 37

Total 64 §9' 80 81 _?§1> '56 -4§  45 55 | 65 3

¢9

] T
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Table 20 page 64, showed elementary and high school enrollments.
'for the Willow Creek school district from school . year 1963 64 through
school year 1972-73, Decrea51ng trends for both elementary and.second—'
ary school enrollments’were.evident_for thegperiothtudied. .Examination
of‘the table revealed'that these decreases uere due'to children moVing
out of the district; In school year 1972- 73 there was a gain of flfteen
'elementary children resulting from children coming into the district.
Table 21, page 65, presented census figures for pre—school children in
thée Willow Creek district from 1962 through 1971 Figures recorded for
.these years 1nd1cated that the age. group six to twenty-one remained >
fairly stable over the period and that the same was true for pre—school
children with the exception of 1967, 1968, and 1970. The totals for
school age children residing in the‘district,‘ages‘six‘to:twenty—one,
were smaller than the totals for enrollment‘inlthe Willow éreek
schools (Table 20,‘page 64) for the years l963_through 1968. This
‘indicated that the Willow Creek‘schools, as in the case of Manhattan o
Christian schools, were drawing part of thelr enrollment from‘outsidef:
the district during that time.

A composite of-school enrollments from_school year 1963564.
through school year 1972—73'for_the elementary and high'schools‘of-
Manhattan, Willow Creek, Three Forks, Belgrade, and Manhattan-Christian
has been prepared for comparisons‘and-is includedpin Appendia A; page :

155, A similar composite of school census figures from 1962 through




" School District #15 H

Table 20

.S.; #J=15-17 Elementary Willow Creek School Enrollments
From Fall Accreditation Reports '
Data as of October 1 for Year Shown

crade 1963- 1964  1965- 1966~ 1967-  1968- - 1969- 1970- 1971-  1972-
race 1964 1965 1966 1967 1968 1969 1970 1971 1972 1973
1 s 7 _ 8 6 9 11 7 7 - 6 6
2 .9 9 s 10 5 8 s 6 4 9
3 09 8 7 10 6 6 7 8 6

b 11 8 10 9 6 5 2 6 5

5 11 8 7 12 9 6 6 2 4 6
6 9 10 8 7 10° 8 4 7 1 6
7 9 7 10 9 7 10 5 6 7 4
g 8 8 8 12 10 . 6 6 4 5 9
9 20 14 g8 10 12 -9 5 6 5 6
10. 10 15 9 9 12 11 8 6 10 5
u 2. 9 19 10 8 . 10 12 9 6 10
‘12 9 10 9 18 8 9 7 1 9 5
 Elem.Total . 75 66 - 64 T2 66 63 4 45 w55
- H.S. Total 51 48 . 46 47 - 40 39 32 32 30 26

Total 126 114 110 - 1i9 106 102 76 77 70 81

%9

milr




Table 21

_f School Dlstrlct #J-lS 17. WlllGW Creek Pre-School Chlldren -

From. School Census Reports

Data as of October 1 for Year Shown'

B NeﬁlBabies,;

I R

lngé?Z.ﬁ

LCAged

LAget

- 1962 "5196313?}1964f;1?1955f'.-l965”ﬂ>,l967<;1f196815 1969. 1970 1971 .

CEET

¢ .Total.’

" Total 6-21:

106 114 0109 104: < 11307102 L. 960 UUok 96

‘Total -+

-89

- f?1Q-‘-' '6_?5{:‘;9_“?i-;a5_ f;'f7i;m¢'-,5;; g.‘;7.;.;_‘fj “;{? gséfiiﬂ',4i;_'f:f'

T

Il N7

T




66
1971 for the elementary districts in which these schools are located
has been prepared for reference and comparison purposes and included

in Appendix B page 156.
PROJECTED HIGH.SCHOOh ENROLLMENTS

The data collected concerning enrollments in the high schools .
in the lower Gallatin Valley provided some insight regarding enrollment |
trends foryschools in the area. An_egamination,of-the_data indicated .
that where.trends had occurred theylhad been more visible in recentg'
years. This was because the mobility of families in the area had
'accelerated over the past few years._ Table 22 page 67 which projects jv'
high school enrollments through the 1979~80 school year was prepared
from the study of the individual districts. The table gives two '
possible figures for projected enrollments. One is a figure based on
present school‘enrollments projedtediforward The other figure is }
based on the average percentage rate of enrollment increase or decrease
in the school from 1967 through 1972 i

The table showed that Belgrade will probably increase in enroll-
ment'at a greater rate. than in the past because enrollment flgures.A
project a larger enrollment than the average rate of - 077 per cent .}‘“ﬁ
increase over the past flve years. Enrollment figures for Manhattan
. and Three Forks indicated a decline in enrollment by school year 1979—_

80, while the average rates of lncrease over the past five years “52%




Table 22 °

High School Projected Enrollments

“School ~ 1972-73  1973-74" 1974=75 1975-76 197677

1977-78

Christian 2 - L 124 115 = 106

90

1978-79  1979-80

1 271 295 301 321 298 279 273
Belgrade - , 238 256 <. 275 296 318 342 368 396
1 - 160 . 159 - 154 139 42 135 121
Manhattan , 166 171 176 182 © 188 194 200 207
U Three 1 g4 173 .- 168 177 166 148 . 140 126
Forks' 2 b 170 179 189 199 210 221 233
willow 1, 30 - 24 25 25 25 - 27 30
Creek 2 » 24 .23 .21 120 18 17 15
Manhattan 1 126 140"  ~ 103 106 123 - 117 1107

| 134 .

98 83 77

1 - Based on Present Scﬁqpl Enrollmenté

'Avefage rate over five-yéar period'1967-1972

Belgrade . 4+ 077
_ Manhattan - +..035
Three Forks ' .+ .057
Willow Creek - .079

Manhattan Christian. - .077

2 - Based on Average rate of incréase or decrease as shown below:

L9

T N7
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projected an increase_in enrollments.;‘Willow.CreekTs enrollment would
“hold fairly stable’oter the Period if none of the.students-left;the_
district, If the ratejof“decrease continnes, the Willow Creek High‘
School‘enrollment would decrease hy‘almostﬁone—half ty‘i979. ‘Projected
high school enrollments-in Manhattan Christianlshowed a  decrease when
. based on both present enrollment figures and average rates. of decrease

over the period
ASSESSED AND TAXABLE'VALUATIONS

.The assessed‘and taxahle valuations of school districts in
Northern Gallatin County for -school &earsr1968—69_through 1972473,were D
tabnlated. ThiS'data‘is-oresented-in Apﬁendik'c, pages 157;158i o
Appendix C showed that. taxable growth was centered primarily around the :
City of Bozeman (District No. 7) and the towns of -Belgrade (District
No. 44), Manhattan (District No. 3), and Three;Forks (District No. 24)f
Taxable growth also Qccurred in Monforton district (District No. 27),
and Amsterdam district (District No. 75), and to a lesser extent in _

lother districts. | ) : ”‘ | | |

Tables 23, page 69, and 24, page 71, showed per pupil tax bases.
for Manhattan, WilloW Creek, Three Forks and Belgrade school districts
over this five—year period{ The data for these two tablesiwas:taken

" from Aopendix'c for the-years indicated. The indivldual dlstricts

'included in the high school districts for these towns are identified in




Table 23

‘ﬁigh School District Per PﬁpilATax Bases

Data as of October 1 for Year Shown

#15

#2t

Willow Creek

Taxable
No. Pupils
Pexr Pupil

Three Forks

‘Taxable

‘No. Pupils

ik

. No. Pupils :,

Per Pupil.

Belgrade:
Taxable

Per Pupil-

" $ 513,120

39
13,156

$2,702,121

- 128

21,110

* $2,820,070

194

B z‘14;536

$ 533,989
32 .

16,687

$2,809,942

o121

23,222

$2,966,187 -

. 209
14,192

- § 496,454

32

15,514

$2,805,427"

135

20,780

$2,952,208

203

o sh2.

$ 507,729

30
| 16,924

$3,150,260%

147

21,430

$3,104,080 .

223

13,920 -

* District 1968 11969 1970 1971 . . 1972
#3~ Maphattan . , _ B : , o o
 Taxable - $2,828,326 $2,990,282  $3,041,990  $3,190,841.  $3,246,853
No. Pupils w71 - 148 151 162 " 166
Per Pupil. 19,240 - 20,204 20,145 19,696 19,559

$. 559,834

26
21,532

$3,109,634%
161
19,314

'$3,215,156 -

238

. ‘Totals

'Avg.. Per Pupil

Taxable -
No. Pupils

48,863,637

508 .

17,448,

$9,300,400 -

. 510

18;236"

89,296,079 -

521

17,843

$9,952,910

" 562-
17,710

713,509

$10,131,477 -

591
17,143

:;%'Iaxéble valuatioh inclu&ed for Jefferson Cbunty

3 o
D
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Appendix D, page 159. . Appendix E, page 160, identifies the Qistficts
included in their éleméﬁtary‘districts. Table 23, page 69, showed per
pupil téx bases for. high school‘diétricts. Table 24, page 71, showed
per pupil tax bases fér elementary school districts,

.An examiﬁ;tion‘of the data in Table 23 showed that increases in
taxable valuations were slight and were not consistent from year to
year; It was also apparént that iﬁcreases'in‘the number of pupils
had ﬁoré than offset galns in taxable valuations-in some years resulting
in lower per pupil amounts.

Table 24 showed the same pattern fér elementary per pupil tax
.baées. ‘The inclusion of taxable valuation in Jefferson County for
Willow Creek in 1972 and taxable valuation in Jefferson and Broadwater
Couﬁties for Three Forks in 1971 and 1972 added little because of the
increase in number of pupils. Taxable growth for. both high school and
elementary districts had not occurred fast enough to keep pace with
increasing enrollments or to improve the per pupil tax bases. However,’
the combined average per pupil tax bases for thééé districts for 1972
compared favorably with per pupil tax bases shown for the Bozeman
school districts in a study conducted by the Department of Research and
Planning, Bozeman Public School, in November, 1972 (3). The per pupil
~tax bases for Bozeman districts in 1972 as reported iq that study were
$15,009 for- the high school district and $5,876 for the elementary |

district. The combined average per pupil tax bases for the districts




Table 24

Elemeﬁtary School District Per Pupil Tax Bases

Data as of October 1 for Year Shown -

1968

1971

6,773

% Taxable valuatlon 1nc1uded for Jefferson County

Taxable valuatlon 1nc1uded for Jefferson and Broadwater Countles

~4
[l

" District 1969 " 1970 1972
#3 Manhatﬁen : : ' ‘ : , ' ‘ .
Taxable $1,450,086 $1,544,901 "~ 81,561,082 $1,617,366 $1,633,320
No. Pupils 235 274 . 278 267 271
“Per Pupil. 6,171 5,638 5,615 6,058 6,027 -
#15 Willow Creek R _ . _
Taxable $ 558,739 $ 583,824 $ 558,815 - § 540,138 § 699,639%
'No. Pupils 63 44 - 45 40 : 55
~-Per Pupil 8,869 13,269 12,418 13,503 - 12,721
#24 Three Forks - e _ ‘ 3 - : oo
' ‘Taxable ' $2,032,664 $2,127,309 _$2,144,573’ - $2,711,977%% $2,689,210%%
No. .Pupils . 301 - - 305 - 278 277 305
Per. Pupil’ 6,753 76,975 7,714 9,791 - 8,817 . - -
271 Belgfade ' o - SR T o . -
. -Taxable $2,547,502 . $2,672,078 $2,637,024 "$2,799,282 $2,942,952 "
 No. Pupils 452 459 .. 487 - 515 545
. Per Pupll i ‘5,636 - 5,822 5,415, - 5,435 5,400 .
Totals | 7 o , o S T o . L
“Taxable . $6,588,991 $6,928,112 $6,901,494  .$7,668,763 $7,965,121 -
No. Pupils 1,051 1,082 1,088 1,099 1,176
Avg. Per Pupil- -6 269 6‘403 T 6,343 - 6,978

TN




72,
. of Manhattan, Willow Creek, Three Forks,-and Belgrade in l972ﬁnere
somewhat higher~-$l7 143 for high school districts and $6 773 for B

'elementary districts
- BONDING CAPACITIES

Table 25, page 73, showed the 1972 73 bonding capacities for .
the high school and elementary bonding districts of Manhattan, Willow
Creek Three Forks, and Belgrade. The information for the-table was
. taken from Appendixes b, E, F, and‘G, pages 159-162 in the Appendin.

Appendices D and E show the 1972—73 valuations and bondino
‘capacities for the Manhattan, Willow Creek Three Forks, and Belgrade
school districts and also identifies the individual districts included
in each of. the elementary and high school districts. Appendices F. and
<G list outstanding bonds of the high school and elementary districts

for school year 1972-73. |

| Table:25 lists the bonding‘capacities,'amounts of'bonds oute'
standing at’ the close of the 1972 73 school year, and the remaining

' bonding capacities at the close of the 1972 73 school year. Also shown.‘
are total figures for the four districts. These figures indicated a
“total remaining bonding capacity of $1 238 422 60 for the high school
.districts at the close of the school year., The total remaining bonding

. capacity in the elementary districts was $838 644 10 at the end of L

the 1972 73, school year.'




ngh School and Elementary Bonding Capac1t1es

Table 25

For School Year 1972- 73

Bond

Bonds

‘ _ RemaininglCapacity " Remaining Capacity
District Capacity -Outstanding¥ Elementary®* High School*
Manhattan A - S -
High School 576,366.85 . $§ 15,000.00 : _ $. 561,366.85
Elementary " 284,857.50 - 169,830.50 1 $115,027.00" :
‘Willow Creek - o '
High School 92,143.85 -8 .00 - - $ 92,143.85
Elementary '115 496,90 3,700.00 $111,796.90 .
Three Forks I . -
~ High School 483,405.65 $280,000.00 o $ 203,405.65
. Elementary -425,660.70 72,583.50 $353,077.20° '

. Belgrade . B : _ ' .
.High School 555,228.90 = - $173,722.65 ' . $ .381,506.25
Elementary . - 508,993.00 250,250.00 $258,743.00 . .

. Totals $3,042,153.35  $965,086.65 $838,644.10 $1,238,422.60

*AE élose of 1972-73 School Yeafi

~
w
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Chapter 4
" AN ANALYSIS OF EDUCATIONAL PROGRAMS

The purpose of .this stndplwas:togdetermine Whether'reorgani;a—
tion.in the school districtslin the'lOWer Gallatin Vallep conld'inprone‘
educational opportunities and provide for more efficient operation. To'
answer this question data concerning the educatlonal programs of schools ’
in this area was collected along with the same- information for Montana |
school districts varylng in size from the smallest to the largest When‘

\ ranked according to,dlstrict ADA in grades one throUgh twelve._\Factors
which were used in determining educational opportnnity were breadth ot
edUcational programs and number and type of special Sernices‘anailable.'
Efficiency of operation was viewed in terms of per‘pnpil costs in_ the
areas of administration, instruction, operation and maintenance, and

: 1;otal‘ general fund budget expenditures. Teacher—pupil ratios were used
to show how effectively.school districts of differentﬁsdzes Were able
to utilize their teaching staffs.x-'< :

Data obtained from the stud§-of school:districts at the state
level is presented in tables represented by four categories._'There is
a category representing the small. districts with an ADA below one .
hundred in grades one through twelve, one representing a median based
on the number of districts when ranked according to ADA (range—number'
of schools), another representing'a median based'on total ADA between

100 and 2,900 (range—district.ADA)s.and a~categoryfrepresenting the
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larger districts ha#ing an ADA above 2,900 in grades one.through twelve.
EDUCATIONAL COSTS

The educational costs of elementary schools. in Montana and in
.the lower Gallatin Valley were tabulated in Tables 26 throuOh 30. All
remaining costs 1in the generallfund budget have been‘Inclnded With these.
three cost items to torm the total.general fund‘costs-for each‘district,'
The actual costs ds .taken from Trustee's.Year Ending'Reports.have been_'
rounded to the nearest whole dollar. The-costs'are'shown for_adminis-
'tration, instruction; and operation and naintenances'.Table 26; page -
76, presented educational costs for small elementary schools varying '
in.size-from-an ADA of twenty-one pupils,at Rapelﬁedto sixty-six at
Whitewater. The per_puoil administrative'costs ranged fron a 1ow.of
$37.30 at Reedpoint tova-high of $209.52 at Rapeljeas lt is interesting |
to note.that; while Rapelje was the‘smallest school;and'had the:highest:
administrative cost, Reedpoint Was'next:to the-smallest with an ADA of
twenty—three but had the most efficient administrative per pupil cost.
It was common in most of the small school districts in Mbntana for the
superintendent to also”serve'as elther elementary or‘high.school;prin;‘ |
cipal, or in some cases he filled both principal'positions._'The
superintendent may: also have been called npon to serve as‘counselor,
coach, and'teacherr In cases‘Such.as‘these, only a portiOn of his

salary would have been assigned to adninistration{ The balance would




Table 26

Administrative, Instructional, Operation and Maintenance, and- Total

General Fund Budget Expenditures on a Per Pupil Basis

Small Elementary Schools - School Year 1971-72

ADA Admin, Per Instr., Per Oper. Per

Total

District Costs  Pupil Costs Pupil Main. Pupil General Fund Bisil
: 7 Costs .

Harrison 65 4,313 66.35 31,119 478.75 7,683 1i8.20 51,201 - 787.71
Whitewater 66 6,285 95.23 37,045 561f29 10,610 160.76 67,468 - 1,022.24
Antelope 60 7,970 132,83 31,387 523,12 7,013 116.83 50,871 - 847.85
Judith Gap 53 6,252 117.96 34,754 655.74 5,722 107.96 53,047 1,000.89
Peerless " 56 7,268 129.79 32,406 578.68 11,676 208.56 59.932 1,070.21
Willow Creek 40 5,846 146.15 25,437 635.93 6,228 155,70 41,566 1,039.15
Lavina | 29 1,216 41.93 25,022 862.83 5,950 205.17 36,439 1,256,52
Rapelje 21 4,400 209.52 37,018 1,762.76 8,215 391.19 56,813 .2,705.38
Reedpoint 23 858 37.30" 18,19§ 791,26 3,586 155,91 28,843 - 1,254.04
Totals and | , | -* : i % % %

Averages® 413 44,408 107.53" 272,387 659.?3" 66,683 161.46™ 446,180 1,080,33%
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have been assigned to instruction in either the elementary or'high;
jschool budget or perhaps in both

Instructional costs. ranged from the low of $478. 75 per pupil
at Harrison to a high of $1,762. 76 per pupil at Rapelje.‘ Operation and
Maintenance costs varied from $107 96 at Judith Gap to $39l 19 per
pupil at RapelJe——a cost more than three times as great._ The total
general fund. average per pupil cost for small elementary schools was
$1,080.33. |

Table 27, page 78, lists educational costs for the.median size
elementary based on the number_of schoolS'When rankedgaccording to ABA'
(range-number of schools). The ADA of this.group of elementary‘schools C
varied from 161 at Nashua to 205 at Valier, ChAfio; and'Hot‘Bprings.
"Administrative per pupil costs. ranged from a .low.of $33 28 at Bridger
to a high of $73.26 per pupil at Sunburst.. Instructional costs ran,
from a low of $331. 60 per pupil at Ennis to a high of $630 38 per pupil
at Nashua. Operation and Maintenance costs were from $62.49 at Shepherd.
to $157.19 per pupil at Sunburst. Iotal generalnfund per'pnpil-costs"
ranged from $547;49 at Shepherd to $9§7.27_at Snnburst.:'lhe‘total,
general fund average per pupil costs for these districts was $712.32;

Table 28, page 79, 1ists educational costs for the'median'size.
elementary schools based on total district ADA between 100 and 2, 900
(range-district ADA) The ADA. for these schools ranged from 867 at Cut _

Bank to 1,223 at Browning. Per pupil administrative costs varied from




Table 27.

Administrative, Instructional, Operation and Maintenance, and Total
General Fund Budget Expenditures .on a Per Pupil Basis

Median (Range-~No., of Schools) Elementary-Schools

School Year 1971-72

ADA

Instr,

Per Oper.

Per

Total

«
Averages

712,

Admin. Per 'Pér
District Costs - Pupil Costs Pupil Main. Pupil General Fund Pupil
7 Qosts '

Shepherd 198 8,228 41,56 78,810 398.03 12,373 . .62.49 108,403 547.49
Valier . 205 11,879 57.95 95,830 467.46 20,632 100.64 153,205  747.34
" Sunburst 162 11,868 73.26 94,262 581.86 25,464 157.19 | 161,558 997;27
Charlo 205 14,003 68.31 90;332 440;64 15,131 © 73.81 144,487 7504.81
' Twin Bridges 185 10,462 56.55 81,231 439.09 16,039 86.70 118,077  638.25
Hot éprings 1205 10,859 52.97 80,440 392,39 17,858 87.11 118,360  577.37
Ennis 201 9,266 46,10 66,651 331.60 .17,302 86.08  111,902°  556.73
Bridger 204 6,789  33.28 125,640 615.88 22,090 108.28 169,624  831.49
Nashua 161 7,752 48.15 161,491 630.38 20,706 128.61 143,855  893.51
Totals and 1,726 91,106» 52;78* 814,687 472.01* 167;595 97.10% 1,229,471 32%
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Table 28 .

Administrative, Instruction, Operation and Maintenance, and Total
General Fund Budget Expenditures on a Per Pupil Basis .

Median (Range-Dist. ADA) Elementary Schools
School Year 1971-72 )

ADA . Admin. Per Instr. Per Total .. Per

) : : Oper. . Per
District Costs Pupil Costs Pupil Main. . Pupil  General Fund Pupil
. VVCosts )

Sidney 1,051 22,066 21.00 561,958 534.69 82,734 78.72 >746,970 _l710.%2
Bréwning 1,223 53,058 43.38 661,597 540,96 133,440 109.11 1,018,543 © 832.82
Hardin 1,163 31,821 127.36 618,415 531.74 - 88,571 76,16 852,607 733.11
Dillon 1,038 11,619 11.19 468,842 451.68 67,506 65.03 646,908 623.23
Laurel 995 24,632 24.81 524,870 528,57 82,232 82.81 713,107 - 718.13
Deer Lodge 890 - 21,028 23.63 484,671 544.57 66,300 74.49 | 670.058 "752.87
Cut Bank 867 24,196 27.91 478,434 551.83 63,623 73138 635,286 732,74
Hamilto? 911 12,801 14.05 392,993 431.39 67,382 73.96 532,618 584,65
Conrad 891 20,424 22.92 406,079 455.76 83;733 93.98 597,173 670.23
Totals and 221,645 24.55° 4,597,859 509.35% 735,521  81.48% 6,413,270  710.45*

.'I:
Averages

9,027
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$11.19 per pupil at Dillon to $43, 38 at Browning. . Instructlonal costs

T ranged from 8431, 39 per pupil at Hamilton to’ $551 83 at Cut Bank

Dillon had the lowest operation and maintenance per pupil cost’ With

$65 03, while Browning with $109, ll was highest. The total general

fund per pupil costs were from $584 65 at Hamilton to $832 82 at_,
Browning. | | o B

Table 29, pagefél,‘lists per pupil”educational costs_for

elementary schools in large districts.having a total.district:ADA'
'above 2 900 -in grades one‘through twelve. hThe size'of these schoolsj
varied from an ADA of 1, 888 at Havre to an ADA of 12 497 at Great »h
Falls. ‘The per pupil administrative costs ranged from a-low of. $12 50
per pupil at Billings to a high of $25,61 per pupil at. Havre.: Instruc—”
tional costs varied from a low of $462 18 at Libby to a high of $604.65 .
per.pupil at Butte. Operation and‘maintenance costs perlpupil ranged-‘ |
from a low of $69.80 in Kalispellftoha high‘of $102.dé in Great Falls:
The total general fund costs on a per. pupil basis ranged from a low of‘:
$640.46 per pupil at Libby to a high of $784 77 per’ pupil at Butte. S
The average per pupil costs for the larger elementary schools were:
administrative costs, $18,72 per pupil;'instructional‘costs $553 06 .“
per pupil' operation and maintenance expenses $88. 30 per pupil and
Ithe total general fund costs of $748 92 per pupil The average'
instructional cost of $553 06 per pupil was 73 8 per cent of the total

average general fund per pupil costs., .




Table 29

Administrative, instructional, Operation and Maintenance, and Total
General Fund Budget Expenditures on a Per Pupil Basis

Elementary Schools in Large Districts

School Year 1971-72

ADA Admin,

Per

Instr.

'Per '

'Oper.

Per:

Total

- Per

50,158 938,979

District Costs Pupil Costs Pupil Main. Pupil General Fund Pupil
Qosts
Great Falls 12,497 229,928 18.40 6,951,641 556.26 1,275,267 102.06 9,645;485 772.06
Billings 11,215 140,194 12.50 6,460,498 576.06 817,761 72.92 8,552,964 762.64.
Missoula 6,640 118,587 17.86 3,608,440 543.44 558,996 84.19 4,934,203 743.10
Butte 6,529 166,993 25.58 3,947,755 604.65 642,513 98.41 5,i23;794 784.77
Helena 4,351 100,219 23.03 2,262,111 519.91 429,058 98.61 3,212,173 .738.26
Bozeman 2,867 46,482 16,21 1,498,551 522.69 236,588 82.52 2,020,044 704.58
‘ Kalispeil - 2,066 43,372 20.99 1,046,583 506.57 144,205 69.80 1,358,763 657.68
Libby 2,105 44,844 21.30 972,885 462,18 149,543 71,04 1,348,171 640.46
Havre 1,888 48,360 25.61 991,842 525.34 175,054 92.72 1,365,496 723.25
T°ta?s ana* 7 ' 18.72° 27;740,306 553.06" 4,425,985 58;36*37;564,093 748.92%
Averages ]
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' Table 30, page 83, lists per pupil educational costs for the-:
-Manhattan, Wlllow Creek Three Forks, and Belgrade elementary distrlcts;
‘The ADA ranged from 40 at Willow Creek to. 494 at Belgrade. rW1llow
Crrek's per pupil costs were highest in all categories.' Belgrade s per
pupll costs were lowest in all areas except for operation and mainten-"
" ance. In operation and maintenance; Three Forks was low with a per :
pupil cost.ofA$54.251. With the single exception of Belgrade s operation
and maintenance costs, the average per pupil costs for the four dis— ';
tricts ranged from a p01nt between the two medlan srze categorles for
'adminlstration to costs even lower than those the large d1str1ct E
_ category had in_1nstruction and in operation and,maintenance., If‘the
higher per pupil costs for1Willow:Creek are_not_included;ithe'three
remaining'schools compare nore favorablyrwith;thegmedian (ADA{'&Ategofg,

" Table 3l, paoe.84, is a composite.of.per pupil cost averages'ﬂ
-in administration,_1nstruction, operation and maintenance, and total '
general fund for the,four categories of elenentary_districts.c Follow1ng.
each per pupil-cost‘isha percentage tigure which represents-what per'
:cent that particular cost is of the total general fund per pupil cost
for the d1stricts 1n that category.A Per pupil cost averaoes and cost
percentages fOr_Manhattan, Willow Creek, Three-Forks, and Belgrade are
also listed for‘comparison. | o |

For the small elementary districts;the aweragegpeerupil‘cost;

for administration was.$107.53;--Thispfigure is 10 per centfof‘the




" Table 30

- Administrative, Instructional, Opérétion'and'Méintenance, aﬁd Total
General Fund Budget Expenditures on a Per Pupil Base

Manhattan, Willow Creek, Three Forks, and Belgrade .
Elementary School Districts- '
School Year 1971-72

District

ADAV_Admin; Per Ihstr.' Per

Costs  Pupil Costs Pupil . -

Oper. Per - Total s Pér

Main, Pupil . Gereral Fund Pupil

Manhat tan

iWillow;Creek.

‘Three~ForRs

Bélgrade -

‘242 14,481 59.84 110,899  458.26

40 5,846 146.15 25,437 635093
276 10,327 - 37.42 122,581 © 444,13

49% 12,144 24.58 206,575  418.17

Costs

17,842 73,73 - 153,769 . 635.41

6,228 155.70 . 41,566 1,039.15

14,972 '54.25 . 164,059 - . 594.42

€g

44,395 -89.87 " 290,631  '588.32 .




Table 31

Composite of Total Per Pupil Cost Averages
for Elementary School Districts

School Year 1971-72

’_ Per'Puéil PérfCent- >Per Pupii >Per Ceﬁt Pér~ﬁupil Per Cent fér'fupil
District. -~ Adminis-- of Total Imnstruction of .Total Operation of Total Total
_ h_’ pratipn» & Main., -.General Fund
Small 1107.53 10.0 659.53 - 6L.0- 1é1.46 14.9 1,080.33
Median (No,) - _-52.78 o 7.4 472.01 -66.3’ . 97.10 - 13.6 712,32
. Median (ADA) 24,55 3.5 509.35 717 : 81.48 11.5 - 710.45
Large 13.72_ 2.5 553.06 73.8 88.30 11.8 ' 748;92"»
 Mashattan 59.84 - 9.4 4ss.26 < 72,1 7393 Al 1»533,4i_
Willow Creek 146.15 © 14,1 63593 el 155.70 - 15,0 1,039.15
Three Forks '37;421-: 6.3 44413 78T Csaios é,i ) .1,594.42--
éelgrgde L 'fizﬁ;Sér;'“;_~4.zt 418,17 - 71;ii'3 89.87 -5.7'15;3_;-’ . 588.32

| ?9 
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dgeneral fund’average per pupil cost'of $l“080 33- _The average.per‘
'pupil cost for instruction was $659 53 which was 61 per cent of the
general fund average per pupil cost. The $161 46 per pupil cost for
operation and maintenance was 14 9 per cent of the $l 080 33. .The
table shows that as-the size of the schools increased the.per pupil
costs for administration and for operation and maintenance decreased
except in one instance. This was a slight increase in per pupil cost
for operation and maintenance in large elementary districts. The
percentages that these indiv1dual per pupil costs were of the total

'general fund per pupil cost also reduced as the size of the school

‘districtS‘increased except for the singlejinstance.mentioned above. :
. The table;also showsfﬁﬁaf as the size ot the.district increased,.the |
.percentage of total.tunds‘spent on pupil,instruction"increased, althoughi-“
the amount expended may have decreased. “ |

Willow Creek, one of the districts in the small elementary
‘district category, had per pupil costs comparable to the averages for
" that group. The Manhattan and Three Forks districts were. slightly L
larger in ADA than the median (range—number of schools) category.‘ The
Belgrade elementary district' s‘ADA placed it almost midway between the
two median categories; . | |
| As pointed out- previously, these three districtslcompared

favorably w1th the median (ADA) category which contained districts

having considerably larger enrollments. In per cent of - total budget _
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spent on instruction, two of the schools exceeded the per cent of the

median (ADA) category Three Forks had a higher per cent in instruc—I

tion combined with a lower per cent for operation and maintenance than
even' the large district category achieved | |

Tables 32 through 37 deal With per pupil costs for the high
school districts located in or unified With the elementary districts
covered in Tables(26uthrough 315 These high schools are categorized "
fin.the same ménﬁerfAnd have‘the same placement in the.tables as the :

corresponding elementary districts-for each had previously.

Table . 32, page 87 lists the educational costs for small high '

schools. These high schools ranged from an: ADA of twenty-five at

_ Reedpoint to an ADA of forty—two at Rapelje. Administrative costs
varied from a low of $45.79 per pupil at Lavina to a’ high of $287 90
per pupil at Willow Creek Instructional per pupil costs ran. from
$903 00 at Willow Creek to $1,642. 61 at Peerless.. Operation and

- maintenance costs ranged from $185 28 per pupil at Lav1na to. $486 26

.per pupil at Peerless.~ Lavina.had the lowest per.pupil cost for'total C

general fund costs,'while‘Peerless had a cost of $2-796,55 per‘pupil.

Table- 33, page 88, 1ists per pupil costs for median (range— ~

| nunber of schools) high schools. The schools varied in size from an':

ADA of 96 at Bridger to an ADA of 169 at: Sunburst. Administrative‘

costs ranged from a low of $70 22 per pupil to a high of $146 48 per

‘pupil at Ennis.~ Instruction costs, ran from a. low of $534 44 per pupilf




Table 32

Administrative, Instructional, Operation and Maintenance, and Total
General Fund Budget Expenditures on a Per Pupil Basis

Small High Schools
School Year 1971=72

ADA Admin. Per Instr. Per Oper, Per Total Per
District Costs  Pupil Costs Pupil Main. Pupil General Fund Pupil
Costs

Harrison 34 4,777 140.50 31,750 933.82 9,229 271.44 52,285 1,537.79
Whitewater 31 5,032 - 162.32 37,485 1,209.19 11,430 368.71 64,244 2,072.39
Antelope 36 8,273 229.81 39,555 1,098.75 8,856 246,00 65,275 1,813;19
Judith Gap 35 6,674 190.69 37,723 1,077.80 6,591 188,31 62,681 1,773.74:
Peerless 31 8,748 282,19 50,921 1,642.61 15,074 .486,26 86,693  2,796.55
Willow Creek 29 8,349. 287.90 26,187 903.00 10,775 371.55 53,080 1,830.34
Lavina- .39 1,786 45,79 37,675 966.03 7,226 185,28 54,483 1,397.00
Rapelje 42 7,441 177.17 47,266 1,125,38 16,670 396.90 80,406 - 1,914,43
Reedpoint 25 1,338 53.52 31,183 1,247.32 5,493 219.76 43,607 1,744.28
Totals andr : 7 * o s | * _> : %
Averages * 302 52,418 173.57" 339,745 1,124.98 91,345 302.47 562,154 1,861.44
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Table 33

Administrative, Instructional, Operation and Maintenance, .and Total
General Fund Budget Expenditures on a Per Pupil Basis

Median (Range-No, of Schools) High Schools
School Year 1971-72

ADA  Admin. Per Instr. Per " Oper. " Per Total

District Costs  Pupil Costs Pupil Main. Pupil General Fund fi;;l
Costs :

Shepherd 115 9,433 82,02 61,461 534.44 11,574 100.64 100,865 877.09
Valier. 126 11,879 94.28 95,830 760.56 20,632 163.75 153,205 1,215.91
Sunburst 169 11,868 70.22 94,262 557.76 25,464 150.67 161,558  955.96
Charlo 115 14,003 121.77 '9Q,332 785.50 15,131 131.57 144,487 1,256.41
Twin Bridges 127 11,175 87.99 101,667 800.53 17,668 139.12 152,049 1,197.24
Hot Springs 107 9,310 87.01 80,605 753.32 13,952 130.39 113,422 1,060.02
Ennis 102 14,941 145.48 85,722 840.41 20,119 197.25 148,928 1,460.08
Bridger - 96 9,376 97.67 - 76,916 801.21 23,899 248,95 129,297  1,346.84
Nashua 137 14,371 104.90 129,591 945.92 26,574 193.97 195,074  1,423.90
Totals a“d; 17094 106 356 161;39* réie 386 746.24% 175,013 159,96% 1,298 885” 1 187,28*

Averages”™ ’ i ? ’ : . ’ > Tl
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-at Shepherd to a high of q945 92 at Nashua. Operation and maintenance-z..
icosts ranged from $100 64 at Shepherd to $248 95 per pupil at Bridger .f:
-Total general fund per pupil costs went from $877.09 at Shepherd to .
'$l 460.08 per pupil at Ennis. - ‘

Table 34, page 90, lists per pupil costs. for median (range—
district ADA) high schools. The schools varied 1n‘siae from an.ADA_of'
437 at Conrad to an ADA of 626 at Sidney._ Administrative costsﬂvaried,?
from $9 36 per pupil at Deer Lodge to $45 05. at Browning Instruction'

_ costs ranged from $543.01 at Hardin to $767.50 per pupil‘at Prowning.
Operation and maintenance per pupil costs ran from $7l 62 at Deer
"Lodge to $150. 95 at Hardin. Total per.pupil general fund‘costs ranged B
from a low of $803.05 per pupil at Hamilton:to‘$l,12h.82 at Browning.;.'-'
It should be noted‘that two of.these districts receiwed considerable-
federal funding. These funds came from Public Law 874 which provides '
aid to Impacted Areas affected adversely as, a result of federal act1v1—”
tles which removes taxable property from tax rolls and/or creates
increased enrollment as a result of personnel living ‘or working on the
federal property. Indian reservations meet the‘qualifications imposed
‘under Public Law 874 as the Indian 1and is ‘held in trust for Indians

by the Federal Government. Browning and Hardin received Public Law 874
-funds because of students from Indian reservations. Conrad,.although
not rece1v1ng any Public Law 874 funds for school year 1971—72 was

.eligible because of construction of missile 1nstallation in 1ts"




Table 34

Administrative, Instructional, Operation and Maintenance, and Total

General Fund Budget Expenditures on a Per Pupil Basis

. Median (Range-Dist. ADA) High Schools

School Year 1971-72

4,369

113.34% 3,804,841

ADA 7 Admin. Per Instf. Per Oper. Per Totalr Per
District Pupil Costs Pupil Main. ngil General Fund . Pupil
Costs

Sidney 626 11,725 18.73 355,365 567.68 75,092 11§.96 504,548 805.99
Browning 400- 18,019 45,05 307,000 767.56 42,197 105.49- 449,926  1,124.82
Hardin 424 14,668 34,59 230,235 543.01 .64,001 150,95 - 372,262 877.98
Dillon 506 6,642 13,13 299,419 591.74 74,304 146,85 442,775 875.05
Laurel 545 13,721 25.18 349,857 642,01 "58,852 108.02 473,412 | 868.65
Deer Lodge 489 4,579  9.36 286,872 586.65 35,021 71,62 379,991 | 777.08
Cut Bank 503 19,059 37.89 317,554 631,32 47,187 93,81 432,669 860.18 .
Hami lton 439 11,955 27,23 242,987 553.50 47,351 107.86 352,538 803.05
Conrad 437 10,883 24.90 253,947 581.11 51,143 117.03 396,720 907.83
.T023i5a22§% 111,251 25.46% 2,643,276 605w01*’495,168

870.87%
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: district by the U.  S. Air Force : Browning receiyed the'largest'amount

of funds from this source, and the higher per pupil costs in’ both the ‘:.'
. high school and elementary districts reflected the additional funds
available for educational purposes

Table 35, page 92, lists educational per pupil costs for large
high school districts Great Falls, Billings, and Missoula had two |
high schools in their high ‘school districts The remainder of the 1arge
districts had only one high school The expenditures were reported on .

a district bas1s, therefore, the figures in Table 35 list combined ADA .j.h
and expenditures for all attendance:centers in a district. These
districts ranged in size from an ADA of 913 at Libby to an ADA of 5, 52]
‘for the two schools in Billings Kalispell had the lowest per pupil

costs of any of the large districts.- Havre had the highest adminis—
trative cost with $42 58 per pupil Great Falls had the’ highest cost,

in instruction with $715.47 per pupil Libby had $244.29 per pupil

for the high in operation and maintenance.‘ The highest total general

-fund costs were $996.90 per pupil in Great Falls.

Table 36, page 93, lists educational costs for the high.school
districts of Manhattan, Willowlcreek,_Three‘Eorks,‘and'Delgrade, 'Thei"
ADA varied from.é9lat Willow Creek to an ADA?of:ZOS‘at.Delgrade..‘Willow.
Creek had the'highest per’pupil'costs in'all.areas.f Three Forks had
the 1owest administrative cost With $64 55 per pupil. Belprade had the‘ |

lowest per pupil costs in instruction, operation and maintenance, and




Table. 35

Administrative, Instructional, Operation and Maintenance, and Total
General Fund Budget Expenditures on a Per Pupil Basis

High Schools in Large Districts
School Year 1971-72

“ADA

Admin, -

Per

Instr.

" Per

_Opet.

Total

Averages™

15,393,834

100.06" 21,681,961

831,17%

6

. Per Per-
District Costs Pupil Costs Pupil Main, Pupil General Fund Pupil
' ' _ Q?StS' -
Great Falls 4,736 90,789 19.17 3,388,486 715.47 552,475 116.65 4,?2;,320: 996. 90
Billings 5,521 73,147 13,25 3,727,395 675.13 435,748’ 78.93 4,977,338 §01.53
Missoula 3,532 149,233 - 42,25 2,248,493 636.61 425,841 120.57 ;3,332;167 '943;42
Butte 2,361 f4,824 31.69 1,550,278 656.62 217,021 91.92 .1;998,749 '846.5f
Helena 2,460 98,103 39.88 1,485,013 603.66 366,939 149.16 '2;333,565 948.73
‘Bozeman 1,438  35,325. 24,57 858,982 597.34 132,647 92,24 . 1,207,053 839.40
" Kalispell 1,897 23,111 12,18 1,011,846 533,39 '140,623 ‘74.13, 1;425,384 751,92
Libby 913 25,251 27,66 497,014 544,37 223,037 244.29 733;184 803.05‘ f
Havre 1,076 45,814i 42,58 626,327 582.09 115,844 107.66 951,901 884.67>
Totals and — ,¢ 0o 615,597 23.60% 590.12% 2,610,175

g ) i I




Table 36

- Administrative, Instructional, Operation and Maintenance, and Total

General Fund Budget Expenditures on a Per Pupil Basis-

Manhattan, Willow C;eek, Three Forks, and Beigfade

‘School Year 1971-72

ADA

Admin.

Per Instr.

Per

Oper.

Total

Per

€6

: ‘Per
District Costs Pupil Costs- Pupii Main. - -Pupil General Fund Pupil
' ___Costs C '
Manhattan- 145 11,690 . 80.62 107,818  743.57 19,698 135,85 153,795 1,060.66 ..
Willow Cresk 29 8,349 287.90 26,187  903.00° "* 10,775 371,55 53,080 1,830.34
Three Forks 139 ‘8,973 64.55 89,478  643.73 19,886 "143.06 * 139,231 | 1,001.66
Belgrade 205 . 13,4157 65.44 131,010 639,07 26,193 127.77 205,210 1,001.02

! T

[

Tt

=T
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total general fund with $639 07 $127 77, and’ ql 001, 02 respectively.

Table 37, page 95, lists: the composite per pupil average costs
for each category of high schools. The averages for Manhattan, Willow
.Creek Three Forks, and Belgrade are also included for comparison._ As
‘with the composite elementary averages, a percentage figure follows
each per pupil cost’ item and represents what per cent that particular
cost is of the total general fund per pupil cost for the districts in
that category. The table shows that the average per pupil cost as well
as the per cent of total cost for administration and for operation and
maintenance decreased as the size of the district ADA increased. The
amount spent-per pupil for instruction decreased while the per-cent of
total cost for instruction 1ncreased as distrlct ADA increaSed The
~amount of savings in per pupil amounts were guite apparent from the small
to median (number) and from the median (number)'to the median (ADA):
categories.- Although per pupil amounts reduced between the median -
(ADA) and the 1arge district categories, the reduction was not as
pronounced as previous savings. :The percentage of totalvexpenditures_
‘going into pupillinstruction continued‘to increase.as-the size of] ;.5'
district ADA increased _

Willow Creek which was in the small high school category,
exceeded the average_per pupil costs of the small schools in adminis—'
tration and’operation and maintenance. Wlllow Creek was below the

average of its group in the amount and percentage spent for instruction '




Table 37

Composite of Total Per Pupil Cost Averages .

For High School Districts’

School Year 1971-72

‘District

?er_Pupil ‘Per Cent Per Pupil - Per Cent Per Pupil
Adminis~ of Total Instruction of Total Operation

Per'Cent

of Total .

Per Pupil

Total
General

Fund .

Small

‘Mediap (No.)

Mediéni(ADA) '

Large.

. ‘Manhattan

jWilldW:Creek.

"Thrée Eorks

: Belgradé

tration . ; & Main.

173.57 9.3 1,124.98 = 60.4 302.47
101.39 8.5 746.24  62.9 159.96

25.46 2.9°  605.01  69:5  113.34

23,60 . 2.8 - 590.12  71:0 - .100.06 -

80.62 . 7.6 - . 743.57. . 701 - 135.85

287,90 15.7 - 903.00 - 49.3  371.55
6455 . 6.4 - 643,73 64.3° 143,06

65.44 . 6.5 639.07 . 63.8 . 127.77

16.2 -

13.5
13.0

12.0

12.8°
20.3 -
14.3

12.8

1,861

1,187.
© 870.

- 831.

1,830.

1,001

1,001.

1,060.

4l

28

87

17

66

%

.66

02:

" §6_'

()l )

TN
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and in the total general fund per pupil amount.. The Manhattan, Three
Forks, and Belgrade districts were between the median (number) and
median (ADA) districts in per pupil amounts. Manhattan exceeded ‘the
median (ADA) category in percentage of total expenditures spent for
_rpupil instruction. Both Manhattan and Belgrade had a smaller percentage .
spent for operation and maintenance’ than the medlan (ADA) - category. |
The average for the four Gallatin County schools was more comparable

to the averages for the median (number) schools category.Anh
EDUCATIONAL PROGRAMS AND SPECIAL' SERVICES

"The‘breadth-of the educational,programsgin the‘high,school
districts,surveyed was determined.hy the number.of courses that the',
district'high‘schooltoffered in‘school'year‘l97l~?2i_:Thettype.and_
number of speCial services provided hy the.districtsifor‘students‘wereg.
also surveyed. The information concerning course‘offerings andfspecial::
services was gathered from individualfschool,reports to.theuNorthwesti'
Association of Secondary and Higher Schools‘and accreditation. reports: - -
to- the Montana State Superintendent of Public Instruction. fhe
elementary and-junioruhigh programs-were‘notpsurVeyed since‘the scope
of the elementaryuand junior high programs Were primarily determined.
through Mbntana State Department of Education requirements for accredl— A

tation (16:28—30) Fulfilling these requirements to the minimum

recommended area'or subject time allotment‘left only“6'per,cent of.the:”




weekly time in eieméntary and 16.pef,ceﬁt of thg_wéekly'time in,grgdes‘zal-
seven énq e;ght.to teach aﬁ:elgctiéé. :Zhé Stan&afds_aisé suggesfed
that this time coula be added to the existiﬁé‘time:of ény?subjecf érga;
The.miniﬁum ﬁfogrém.of sﬁudigs‘as oufiiﬁed by qutana:Aécrédi—
tation Standards for high schools.in Montaﬁé £16:26—27)'ié‘l§7l?72
included at ‘least sixtéen_ﬁnits of cduréé work of which‘the'following
were required: féurlunits of langﬁagé arté; tﬁé uniﬁs of. social.
sciencé;‘two'unitg of matﬁematics; two gnits pf science; one unit of
health.énd physical_educatién; one-ﬁﬁif of fihé arts; two unité:of‘
practical arts; and two units of eleétives. The minimum course requlre—-f
ment for.graduation from an accredited high school in Montana (16 124)
was sixteen units of which the follow1no nine and one—half units were
required: four units‘of‘language arts: one qnlt of‘Amefican-history;
one~half unit of Américan government; twoluﬁiﬁs of ﬁafhematics; one
unit of laboraﬁory écience; and ome unit of health”ana,physical'edgcé—,
tion. Individuai high school éistricts'aléoﬂﬁere aﬂletto.set ﬁiniﬁﬁm
course'requirementé for graduation whicﬁ édul& exceed tho§e of the
state, Eighteen‘c¥edits was a common réquirgment.for graduatigﬁ in
Moﬁtana‘high schoois for the year surVeyéd. This in eﬁféct.incréased
the per centuof eléctivesito around‘SQ per cent ér above. The
'recommended minimum course offerings of the Northwest:Association of
Secondary and ngher Schools for hlgh schools‘of dlfferent size stﬁdent

enrollments during school year 1971 72 are given in. Appendlx H, Dag




) RS ) ikl Ll L N S

e
_163, and Appendix I, page 164. Appendix H pertains to high schools
having grades nine through twelve. Appendix I presents recommended
minimums for high,schools having grades ten through twelve. The
recommended minimum course offerings in Appendix H were identical to.
the Procram of‘Studies_recommended‘by thetMontana Department of.Public
lnstruction for high{schools of difterent size pupil enrollments‘for
'that'year (16'27)- | - .

The data collected on course . offerin?s 1nd special services .
for each school was taken primarily from the report to the Worthwestv
Association of Secondary and Higher Schools. This 1nformat10n 'was’

_then double-checked withdthe school's: accreditation report to the :
Montana State Superlntendent of Public Instruction.ﬂ The information
requested in both.these reports concerning ‘coutrse offerings and spec1al
.serVices was essentially the same. In addition, both reports con-— |
'tained personnel schedules Where‘the names of all professional_personnel
including specialized”personnel Were<listed. Thesevschedulesfwere‘ |
used to double—check the listings for speCial.seruiceshaVailahle‘to
students. The accreditationureport also‘reouested.Salaries"or amounts o
obligated for'contraCted services.: ln the erentla_namezwasilisted as

a referral.agent_or agency_and no salary'oricontracted amount w;s listed-'.
which would‘indicate district paymentvor obligation for the.service,‘

the service was not counted.. If‘an amount was - shown, the servicehwas

“counted even if an indication was made that the sefvice was shared withd
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‘another school:or another.district.

| For some‘of the smaller high,schOOls not holding,mémhershiﬁ imf;
the Northwest Association, the accreditationlrenort elone-wes used. Jln‘f
this case the school's daily schedule which was' included in this report'
and which listed all teachers and classes during the school day was .
used to doublé check course offerings reported on-thexaccreditation
reoort. fhe personnel schedule with listed salaries was used to
double check‘special services listed'in the‘report; rThe‘numher of
. students, number of teachers, and teacher;pupil.retioslwere'also'teken:

from these reports.

Breadth of Educational
Programs

Tables 38 through 41 list course offerings.in the four cate-:d‘:
gories of high school districts previously defined and identified in
the discussion of per pupil costs.‘vCourses were listed under the
subject areas of language arts, science,"mathemetics, social:studies,"
fine arts, practical arts, foreign language, and,nhySicel education;

In;TableHSS, page 100, course‘offerings.for the'Small High'
Schools are listed The number of courses offered ranged from a low
of twenty at Willow Creek and Lavina to a high of thirty—one at
Whitewater and Judith Gap. Five of the nine schools did not meet the.

minimum of three science courses recommended in Appendix H, page 163

}

Six of the nine schools did ‘not meet the recommendation in social




Informatlon

‘Table 38

Breédth of ‘Educational Program

H

From 1971-72 Report to Northwest Assoc1at10n of Secondary ,
-and Higher Schools or Fall Accreditation Reports -

Small High Schools

Subject rr ‘Harrlson Whltewater Antelope ‘Judith Peerless Willow- Lav1na Rapelje Reedpoint

Area . -

Gap” - Creek

' Language Arts. . &4

8 L s 5. 5 & 4 4

Science | 3 3 2 2 3 2. 1 2. 4
Mathematics = 3 3 3 5 53 3 3 3

| éggial Studies . 3 .. 2 2 5 4 . 2 2 2 2
‘-Fiﬁe Arts '].__ -.j.1_ 0 4 2 2’ 3 2 2 0
léractical Artg '._:'67_ 11 4 9 7 3 A 9 8
"foreign Lang., - :;Q' 2 1 0 ‘O. L0 2 0 0
::::Phy31cal Educr:: jf32_" 2 2 2 2 2 2 2 2

Total. o

st - 22 31 28 . .20 200 24 - 23

' Number of Students 37

+ Number of Teachers 4

. Teacher-Pupil = .
T Ratlo : 9 2

32 36 35 3. 30 42 . &3 29
6 . 5. 5 5. & & .6 &

53 7.2 7. 6.8  7.5° 105 7.2 7.2

“*Total Averages'f{, Students 35 3 Teachers '4;8 Teacher-Pupil 7.4 _Numberiof Courses_gg'.

00T
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studies. Three were short of. the recommendation‘in fine arﬁsfand- '
practical arts. %even of the nine did not meet the recommendation of

two foreign language classes. Of these seven there were . six who

offered no foreign'ianguagelcourse'at,all_for”that-yearr .

: When the éourse offerings of’these schools .were checked with
fthe Montana Accreditation Standards, one’ school did not meet the |
required minimum oF two science offerings and two’ schools‘did not have L i ‘.f: g
the required minimum of one course in fine arts;. The average number S

. of courses offered by the small high schools was twenty—five.f.Thé'

average number of students for.the‘nine schoois was 35}3‘ .The‘schools‘:h_.l‘?ni: f
had an average of 4.8 teachers.per.schooliandJan.average'teacher—pupii::*:'
"ratio of l 7 4 per school. | | “

Table 39, page 10? lists course offerings for the- Median fh ‘
‘(ranpe—number of ‘schools) Hiph Schools._ Course offerings varied‘from

twenty—nine at Bridger to a hiph of fifty—nine at Twin Bridges. Foreignj

language was, the only subJect area where some of the schools did not
meet the recommended minimum numberfof'coursesu 'In this:area-four
_ schools dld not have the recommended two courses, and two, of these:
schools did not have any foreign 1anguage offering., All of these.
schools were able to meet the required minimum number of courses ‘as -

required in the Montana Accreditation Standards.

The average number of courses for this category of high schools oo

was 39:7.‘ The average number of students was 128 6 per school ‘Thej_




Table 39

Breadth of Educat10na1 Program

Informatlon from 1971-72 Report to Northwest., Assoc1at10n of Secondary
' “and Higher Schools or Fall Accreditation Reports :

7 Medlan (Range—No of Schools) High Schools

SubJect : Shepherd Valler .Sunburst Charlo Twin Hot  Ennis Bridger

Nashua

7 Area SR N - , __Bridges Springs -
Language Arts - 4 =zi”5 . 5 7 9 - 4. . 5 6
Sciemce - f 3 3 N 6 4 - 7 5 53
.. Mathematics < 5 4 e 5 6. s s 4
Social Studies 3 : 4 & 3 3 .. 4 s 3

Fine Arts. 2 a 3 2 - 5 3. ..3 2

0 Practical Arts 18, - -5 - 15 6 25 14 5 7

Foreign Language . O .2 2 1 2 0. '3 2

- Physical Bdue = 2 3 2. 2 4 2 . 3 2

3

 ,;Total 37 40 .43 - 30 . 59 36 3% .29 .

49

“Wo. of Students 126 . 134 177 117 126~ .115 .- 110 .- 101
_No. of Teachers - 9~ 11" 10 . 9.7 ' 13.6 7.4 9 - 10
‘Teacher- Pup11 . . o o o
Ratio - 14 1202 17.7.- 12 . 9.4 15.5° 12 10.1

151
13.3

‘11.4 -

 Total Averages Students 128.6 Teachers 10.3. Teacher-Pupil 12.4 No. of Courses 39.7 -

‘20T

LI 5 )
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" average number of teachers was l0.3,'and the aweragefteacher4pupili:u.
ratio was 1:12. 4 per school. | | |

Table 40, page 104, lists course offerings for Median (range— '
district ADA) High~Schools. ‘oidney, Hardin, Laure], and Conrad had

three year high schools with.grades ten - through twelve, whlle the other

. cities had four year high.schools-with_grades ninefthrough twelve.' ATl ,

of these high schools met the recommended minlmum number of course.

-offerings as outlined in Appendix H, page 163 and Appendix I, page 164. .

" The number of course.offerings(ranged from a.low of forty%siX‘at ”'
Browning and Hamilton to a high of eightyethreebat‘Deer Lodge. The
schools varied in size from 316‘students at Conrad to 54b students'at
Dillon. Conrad also had the smallest number of teachers with twenty-'
two, while Browning with thirty had the largest number. ‘Although the'.
Browning High School had more teachers fthan ary of the other schools;ﬁ
it was one of the schools offering the fewest number of courses.:'-'
Teacher-pupil ratio ranged from 1;14.4 at Conrad,=w1th the smallest -

enrollment to 1:20.8 at Dillomn with the largest enrollment.

' The average number of courses for thlS category of high schools' ‘ﬁ‘

was 60.1. The average“number of‘students_was 452,3 perfschool. The
average number of teachers was 25.4, and‘the,average'teacher—pupil

ratio was 1:17.8 per school

: Table 41, page 105 11sts course offerings for high schools 1n

large districts.’ Great Falls, Billings, and-Missoula had two high




" -Table 40
' Breadth of'EducationalyProgram.

7 Informatlon from 1971-72 Report to Northwest Assoc1atlon of Secondary
and ngher Schools or Fall Accredltatlon Reports

‘ Medlan (Range DlSt ADA) ngh Schools

'";‘:susjgciﬁ~ _3‘ Sldney Brownlng Hardln Dlllon Laurel Deer - Cut- Bank * Hamllton Conrad.'
"Area . ‘jx'» s ST e e Lodge :

%';1”“Language Arts S0 Cti100 0 8. 127 200 _-31':__.‘14 ST 12

Cseience 7 6 6 .5 s 6 s g

~

f’Mathematiés'r'"’,- 6 6 . 6 8 .7 7 5

'i:Soc1a1 Studles - ’57 o ;12 '.;.‘;5{{;'f;' LA

R
(%)}
w
En

;"'Fune Arts }i;; ”71:;5:

LR N

"7?3;fPract1cal Arts 1:1121fj;”ff3 .;26;:_:7v22t.: 1714-':jJ«22ﬁl“E?£3 i '_;“ llfjt_ . 18fj'

5¥%Fore1gn Language /3 {

&~
&~
u
w
o
&~
&~

'w;_;ﬂPhy31ca1 Educ ‘.:{"3"E‘f 5.2 “."'__2,:'_f'r3_;' 2 2.'5=:;;2,  :,L'GQV" L2

.VJijNo. of Students 7500 . s 346kf' 540 - 45T 494 . . 497; 485 . "316]

.. No. of Teachers- ""28”:Aff'_30 Ej‘ 23 0 26 . 23 27 .- 26 0 . 2% 22 B
'”ili,Teacher-Pupll TR L s e e e 5 S

© Ratforton 17.9 - 14 7. 15, - 20,8 . .'19.6 " 18.3- . 19.1: . .20.2-- 14 4

! HOT -

UL

il )

'”ﬁiifi’Iotal-Ayérages“f Students 452 3 Tééeﬁersl25;4 ,.xeaeher-£upil 17}87’ No:fof5Conrses16OJ1i'1:'

P S




Information from 1971-72 Report to Northwest Association of Secondary
‘and ‘Higher Schools or Fall Accreditation Reports

Breadth of Educational Program -

Table- 41

Lafge High Schools

Kali- Libby Havre

;Sﬁbjéctv » Gt:iFalls 'BillingS' Missoﬁlé* Bﬁfte ﬁelepa 'Bozemaﬁ
_ Area GF. CcM S8 W H s o . spell
Language Arts 34 27 11. 22 9 26 25 30 14 4 22 25
Science 8 § 7- 10 7 8 -6 10 6 8 . 4. 8
Mathematics 12 . 13 12 11 9 1o 7 11 8 9 5 10
Social Studies 21 ° 18 7 12 7 11 11 12 . 13" 10 6 - 12
Fine Arts .20 13 15 12 12. 14 11 18 11~ - 12 - 5 6
 Practical Arts 37 .. 34 19~ 25 .39 40 24 28 - 14 38 21 37
 Foreign Lamg. 14. 14 .15 14 12 15 10 16 12 4 4 8"
. Physical Educ 4 ' 3 4 2 2 . 2. 4. 5 6 2. 2 . 3
" Total 150 130 90 108 97 126 98 130 84 87 69 109
' No.Students 1849 . 1953 2097 2285 1740 1880 1908 1957 - 977. - 1536 - 722 - 1185.
No.Teachers - 90 . 93 93 99 76 89 80 90 .45 64 35 53
Teacher-Pupil’ . . . 1 o : o o o
Ratio . - 20.5 20.9-22.5 23.1 23 21.1 24.8 22 21,9 .24 21 21

::TOtal“.'
- .- Averages

‘ Stngntsrli674' . Teachers 75.6 - Teacher-Pupil 22.1 - .No. Qf—déﬁrSes 106.5

501
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schools in their high school districts.;‘The other sin large districts i;“ C*-t
,surveyed had only one high school- The two high schools in Missoula .
and the Havre High School were - four—year high schools having crades ;:i
nine through twelve. The other large high schools were three—year highf?d':
hschools having grades ten through twelve. The recommended minimum o
number of course offerings for the Missoula and.Havre schools is shown

7 in Appendix H, page 163 Appendix I, page 164 shows recommended

._minimums for the other schools Kalispell was the only 1arge school
failing to meet the recommended minimums in all areas.: For the year 'Ti“
'-surveyed Kalispell was short three course offerings intlanguage artsm
and one course offering in foreign language ’ All of these schools ?:5
were able to-meet the.minimum standards forqaccreditation by thef.ﬁ":'t
"Montana Department of-Education;. ' | |

The number of course offerings varied‘from.sixty—nine’at
Libby, which had the smallest number . of students, to one hundred fifty -
‘at Great Falls HiOh, one of the larger schools._ Libby also had the :“'
1fewest number of teachers, while Billings West with the largest enrolJ;:;:.V -
ment had the most teachers.! Of the four categories of districts |
i 1surveyed the large district category had the greatest range in numberis:J

'.of students between the smallest and the largest districts within the S

' group.‘ Billings West with 2 285 students had more than three times ‘:*Rl‘i
'fthe 722 students enrolled at Libby.

Numbers of students and teachers by-themselves did not appear
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to glve a élear cut'é&Vantage in the‘éffériné'of ﬁdre_cou:ses.in-thg.
Billing35 Missqpla Hellgate, Butte, aﬁd Kalispell schopls; However, : f
when the number of students and teachers were suffitieﬂtly large-and‘
when a small sacrifice was made in teacher—pupil ?atid aé»in the Great
Falls, Missqula Sentinel,_and Helena schools, the pumbe:'of.coursé‘
offerings'were inéreaéed, The'avérage number of cOufsélpffériﬁgs for.
the_large high schools was 106.5. The avérgge teachér-pgpii ratio was .
1:22.1 for tﬁis group:' |
Table 42, bggé 108, preséntg.céufée'offeringé fof the Maﬁhatéap,_

Willow Créek,.fhreé.Fdrks, and Belgrade High School Distriétsl The
number of courses offered ranggd frgm‘tWenty'at Willbwvéreek to forfy:
at Belgradé; All four'school distfic?s met the minimum_program‘af_
studies as outlined by Montana Accreditation Standards;, Three Forks  _
was the only district to meet the minimum number of course offerings
recomménded by the Northwesf Association an& by the qufana Agcredita-
" tion Standards as shown in Appéndix ﬁ, pégé 163, . Manhattan did not
have the recomméndéd two courses in foreign ianguége,‘ Willow Cfeék.-
was short one scie#qé éourse;‘one éocial studies cqursé,:twp préctica1 g‘"
arts courses, and.£WO'courses-in foféign léﬁgudge; Belgrade 1aékéd
one course in-lénguégg arts'aCCordiﬁg to,thé.fecomméhded.minimum‘qoufse
offerings iﬁlApﬁendix:H. |

' Téblé 43, Page 109,~is-é cbmpoSité“of.the averages fér-the!fodf

categories of high school districts surveyed. This table also shows '




Table 42 .

" Brea&tﬁtof Educational-Program

Informatlon from 1971-72 Report to Northwest Assoc1at10n of Secondary'.

and ngher Schools or Fall Accredltatlon Reports

1,:Mé@hattanij' Willow Creekﬂf-,”'i:Tﬁfee Fotksfs,' _':Beigrade"'

© - Subject. Aved

,Languagé Ares .. .

_.séi'enc'e o
- Mathematlcs

.Soc1a1 Studles S

'F%ne--Arts.' R

,'?factiééi'Arté;‘f

. ;FdréiéﬁiLénguage.i”

;;?hysicAifEduéation;fh'“'

Total

R e T - 1 I

:-1Number of Studentsf;ifﬂ'
;thber of TeacherS‘”,

Sl -'Teacher-Pupll Ratlo.";~

42 U T T asis s e,

B R R - R § DL S

"si@taLiAverdgési%'fsip&eﬂféfl4by5 ‘Teachiers 9.1 Teacher<Pupil 15.4 No. of Courses 31.1 .

'
LR LA A A i W

7N B Ih

|




. Table. 43

Composite of Averages
‘Tables 38-42

- High School Districts,:;
School Yéar 1971-72

' District

? 7Ave:age'No,t
" . Students

Average No. .
~ Teachers

"Téaéher~Pupil:‘5
- .Ratio '

: Avérage Number
Course :0fferings

JSmall
Median. (No.) *
‘Median (ADA)

B “:. Lérge"‘.

' Manhattan .0 .
'ffWiiloﬁiCreék,
‘Three Forks,

35,3

128.6

. 452,3.

,-{E}T;;5§4“

162 7

14T

:_‘ 438 a
10,3
© 95,4

75.6

114

. 9.5 7

L1l

s
124"
17.8

D 22,1

1452
7.5
1555f;'

19.4

o
'39.7

- 60.1

. 106,5 o

26

.20

385

a0l

6ot

|t I i |

T 111




A J— A B L

| 10
the totals for the Manhattan, Willowjbreek,'Thrée:Forks, and‘Belgradeg;
districts for comparison. The figures in the tabledshow_the number‘ofhf.'
course offerings increased and staff utilization as measured by o
teacher-pupil ratios improved as the 51ze of the high schools becamel
larger. The average number of course offerings increased from 25 inv
the small high school cate?ory to 106 5 in. the large high school
category. Teacher—pupil ratios varied from a low of 1: 7 4 1in the mnalli'
high schools to a high of 1:22.1 in the large high schools._
A comparison‘of the course offerings of the'Manhattan, Willow

Creek, Three‘Forks, andeelgrade'Highzschools:showed ﬁillow.Creek-beloW‘
the average of the small schools, Manhattan just above the average for
small high schools, and Three Forks and Belgrade near the average for
the median No.) categorv.of high schools.' Willow Creek had a teacher-
pupill ratio comparable to the small high school category. - The teacher—
pupil ratios of the Manhattan and Three Forks high schools were between
the median (No.) and median (ADA)-categories. Belgrade had a teacher-

pupil ratio between the median (ADA) and large high school categories

" Special éervices-f |

Tables 44vthrough 49 contain'data'concerning‘the tvpe andf
number of special serVices available to students in the four categories'
of high schools surveyed and in the high schools of Manhattan, Willow '
Creek, Three Forks, and Belgrade. Appendix J, page 165 gives special

'service recommendations for the various special service areas ‘as.




1il

‘fécommended‘by the .American Associafian of School‘AéministraEdré-ané'f
by the Ohio State,Study.'-The‘recgmmeqdétiéns afg giyeh gg é‘rafio‘df o
.professional personnel to number of stu@énfs; .The‘informatiOn‘in the:
- tables Will‘be,reviewed beginning with the small‘hiéH s§hpol'category._'

fabie 44é'pagé:112,‘lists the épecial éervicés'available_to
students in.small high.séhbols, If'the-serﬁice Qas ayailabié.in a highﬂ
school, an_g'%as placed opposite the service under fhé ﬁéme_of the highv.
échool. * The number of spééial serviqes ranged from ndne.ét‘Reedﬁdint __"-
to two at Willow Creek and Rapelje. Eight of the nine sdhqols-iﬁdicated
guidance serGices,were available. The only‘otheﬁ spéciallservice._ |
‘available‘ip the small;high schopis'for fhat year waslé‘librérian at
Willow Creek and ﬁaPEije. It shbuld be noted thét‘éf the tqtal épeciai i
service personnel avaiiaBle, three,ipr approximafely one—third; were
.ﬁot‘certified in their assigned aféa.'.Thé évéragg‘nuﬁbér bf'special
servicés'avai;ablé in the small high schools Was 1.1 per school:

Table 45, page ;13; lists special ser&ices availéblg.in thé 
ﬁedian (No.) catégofy of high schools. The numberf&f.speciél'sérvices
ranged from one at Hot,Springs and Nashua‘to’five'éf_Twiﬁ Bfidgeq, All.
of the high schéols qfferéd‘guidance ééﬁvidés; The service Qf.? . :
Iibrarian was next highest &ith foﬁf'séhools hévihg”thié sérvice.

Three of the ;pééial service personnel iIn thiswcatégory were #ot
certified in their assigned area; ihé‘averége.npmberlof'SPQCial-":

services for this~érbup was 2.3 per school.




- 757 . T _;,‘ - i Table 44
Sbecial Services

- Informatlon from 1971 72 Report. to Northwest Assoc1at10n of Secondary
: - and ngher Schools- and School Accreditation Reports

‘Small ngh Schools-'

Serv1ce Area water o Gap 1ess Creek

- Harrlson .Whlte- Antelope Judlth Peer- Wlllow__Lav1na Rapelje Reed- ..
] ) polnt

ﬂfi-Guldance o T Cooxk x . x* . X x x x-

Sécial. Workers -

';;Psychologlsts
'  Hea1th Serv1ces‘

Nurse -

% Speech & Hearlng -
--Partially Sighted!
f;*Phy51ca11y Handlcapped

- Special. Education '

"f:V131t1ng Teacher.

- enfld Accoynting
"Homebound Youth -

'QflArt Consultant: . : i T S . o : ST
.~ Language . Arts. Consultant S S o S
f;thlc Consultant R o ) ] L

VConsultant-f

-Ti*?‘ i

#Not certified:-inmiarea . . .. .

| Ayerage Per Schéoli- 1i1. - -, |

et




’ rrHealth Serv1ces ‘ R o :‘; B X -

.';Spec1al Educatlon
- Visiting Teacher-.

~ Table 45
Spec1al Serv1ces

Informatlon From 1971- 72 Report to Northwest Assoc1at10n of Secondary
‘and ngher Schools & School Accreditation Reports

edlan (Range-No. of Schools) ngh Schools

R T ="t:-f: Shepherd Valler " Sun4 ,Gharlo Twin lHotT Enpis- Bridger Nashua-
.. Service Area . e 1 . - P R
Lo ‘ . -burst-_ - Bridges Sprihgs - & . .

- Guidance - X - X x ..oox* _ x x . x- J x . x

- Social Workers.
‘Psychotlogists

Nurse - : : 7 oo o ) N
"Speech &- Hearlng LS ' T S x e - X
. Partially" Slghted ) . o : o N S )

" Physically’ Handlcapped -

R

Child" Accountlng

. Homebound Youth .
. "Art Consultant -

ILanguage Arts Consultant,nli-'. e x".

"'Mus1c Consultant

P, E. Consultant ;'“_J ol ' " . . _ ST IR
rMedla Spec1allst T X T SRR L L e T x

CLibrarian . Lo L x0T oo o Ukl DT g

Tpetal < U U Lia20 20 Co3oe 25 U le 2 s g

- *Not ‘certified in area-

. Average’ Per“School - 2.3 ..

1K 3 SR

™7

.y U 17
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Table 46,.pagc 115, presents speciallservices for the median

(ADA) catepory of hiph schools The number of special services availaeff g
ble varied from a low of two"at Dillon and. Deer Lodge.to a high of;_”

seven at browning' 'All of the‘schools-in this eroup.offeredithe, :,.,T:fl‘
.serVices.of guidance and of a media specialist Special servicessforﬂu'ﬁw o
speech and hearing was next hiFhest wilth seven schools hav1ng this e

- service. Four of the schools had nurses, three had special education;-u
‘.1and three had librarlans in. addition to media'specialists ‘who also bg vl .n‘f}: :
; cerve as librarians in many of the schools., All of the special service bl”
personnel in this category of schools were certified in their assigned
areas. The averape number of special services available for this

Froup was 4. 4 per school | |

Table 47 page 116, lists special'services available in largea:

high schools during the 1971-72 school year. The number of special .
services available ranged from four .at Havre to eleven at Billings_"

West High School. Guidance services andlthe services of-a:media-'.
vspecialist were available in all of the large high schools surveyed

.Ten of. the. schoolslhad a nurse and services for speech and hearing
';problems.: Nine of the schools offered special education.; Eight_.-%.:;
| yschools had librarians in addition to media specialists. 'Pupil-accountse:i
ing services Were available in seven schools. Six schools had language'
.'arts consultants.‘ FiVe schools had the services of a psychologist and

three schools had socral workers employed.L Theqonly;service_areas.notjfn_i




‘Table -46

Spec1a1 Serv1ces

Informatlon £from 1971 72 Report to Northwest Assoc1atlon of Secondary

‘ and Higher: Schools and School Accreditation- Reports

‘ Medlan (Range-Dlst ADA) ngh Schools :'

B S Sldney Brownlng Hardln Dlllon Laurel Deer'
Service ‘Area - . ) R Lodge

Hamllton Conrad

Guidance - - x0T x0T x0T % - ox L
Social Workers: : = . - . C.0x ' C ' :
. Psychologists™ T x

Health Services T ' .

Nurse ' S x X Cs X

Speech & Hearlng - x - .x . x X
(Partially Sighted- R - "
" Physically HandlcappedJ IR e _ o

' Special.Education. - .. . S ox T Cx

‘Visiting Teacher ~ =~ =~ .= . R :

" Child Accounting ° ;f B o X

Homebound . Youth o S

" Art Consultant*
"Language Arts ' L ) ) . 7
) .Consultant - "'I;",‘:-{ : e T DX

Music Consultant = - .0 - 7 o i SRR

"P.. E, Consultant .. : : S AU
Media Specialist. - . x x  x ..x ® %

i.'lerarlan I o x %

Total K . ._-. 4 3 _.' -:7,' o 6 '— 2 : ‘ 6 -~;_2 .

- Average Per School - 4.4

gir -

[l

(N




" Information from 1971 72 Report to Northwest Associationm of Secondary '

Table 47

Special Services

and Higher Schools and- School Accreditation Reports

Large High Schools

‘Gt. Falls

Billings

. Total

Service Missoula Butte .Helena Bozeman Kalispell_Libby Havre
Area GE cM .S W E s - o S
Guidance b:4 X X b:4 p:4 X X b4 p:4 X
Social- Workers A X X X
Psychologists ‘X X x X x
‘Health Services = x x
Nurse o X x x X X X X x X
. Speech & Hearing  x % x X X X X e X
" Partially . Sighted - X b4
Physically Handl- :
- capped . . i o
. .Special Education x X X X X X - X X
Visiting Teachér X
Child Accounting X X x x X X
Homebound Youth. :
Art Consultant . . x
Language Art . co '
- . Consultant - X X pd b4 X x*%
- Music Consultant . - ' x
'P. E. Consultant . - . _
Media Specialist x . 0x X X X x x x x X
‘Librarian ' X - X p:S X x X x X -
8 11 5 7 10 10 - 6

*Title I Remedial

Average.Per.Séhooi 2 7.5

911

c2d
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_present.in ahy of the schools7during’school year.l97l—52'mere sérviéés'fp_
' for ‘the physically handicapped the homebound, and physical education:if
consultants. All of the service areas contained personnel certifled in ?.ﬁ&“"
'their positions. ihe average number of services available for the |
1large high school category Was 7 5 per school , .

- Table 48, page 118 lists special services available in the ZSTS
Manhattan, Willow Creek Three Forks, and Belgrade High Schools during
’the 1971—72 school year Guidance services were avallable in all four l
. schools.f Belgrade had a media specialist, while the other three listed

a librarian;‘ The only‘other service available in,the,four SChQQlS'WanQ'-

”sPeech:and hearing'serviceshat’Belgradé}f‘

:.Table 4951page-ll9; is a-composite showinghaverages for'number
of-students, number of teachers,.teacher—pupil ratios, number of- course
offerings,‘and number-of special services for the four categories of
schools studied- The, data contained in the table is the same as that

in Table 43, page 109 Wlth the. addition of averages for special

services.- Adding the averages for special services to the information L
contained in Table 43 provides a more complete picture of the educational

lprograms in the four categories of high schools The data for the ;J?J

' .Manhattan, Willow Creek Three Forks,.and Belgrade High Schools was
~also included for comparison.z,- | . L
In the previous discussion of Table 43, page 109 it .was seen

that as enrollment increased the number of course offerings increased -




Table 48

SpecialrServices

Informatlon from 1971 72 Report to Northwest Assoc1atlon of Secondary
and Higher Schools -and School Accredltatlon Reports

Gallatin County ngh Schools

- Service Area

Manhattan Willow Creek Three Forks Belgrade

Guidance
Social Workers
Psychologists -
Health Services
Nurse i

~ Speech & Hearing
Partially Sighted
Physically Handicapped
.Special Education
'Visiting Teacher
Child Accounting’
Homebound Youth

"~ Art Consultant

Language Arts. Conéultant,'

Music Consultant
~P. E. Consultant
Media Specialist’
Librarian : -

b3 : Cox o X ) X .

:Totol

T8TT

T T

m T




Table 49

Composite_bf Averages
Tables 38-48

High School Districts
School Year 1971-72

>'-'Averége No. Average No. Teacher-Pupil Average Number - Average Number

Distriét ‘ Students - Teachers - Ratio Course Offerings Special Services
‘Small - 353 . 4. | 7.4 25 o 1a
Median (No.) 128.6 10.3 12.4 39.7 2.3
Median (ADA) 452.3 954 . 178 60.1 - 4t
rarge . .j1éé74 - 75.6 22.1 106.5 . - 7.5
Manhattan- - 162 - 14 14.2 | 26 2
Wiliow-Cfeek '-1_ 30 '-_= S k 7.5 . 20 o | 'Aé
Three Forks. . ° 147 s 15.5. - 8.5 2

" PBelgrade . - 223 S5 9.4 &0 3

611
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and'staff utiliZatioﬁ,as measured by ;eacher—pupil'raéioé impfoved.
"The sémé f;eﬁd was ev%égnt in the caée 6f gpecialiéervicesa As.the
size‘éf the high‘school increased, the number of special services |
available also increased. The number of specilal services available
to students rgnged from.l.l in the small higﬁ séh001 catégory to 7.5
in the large high school category.. | | o
The numbgr’oflspecial services availgﬁle‘in the Ménhgttan,

Willow Creek, and Three Forks High Schools was between the averages

for the small and median (No.) categories. Belgrade with three

special ‘services provided was between the averages for the median (No;jx

and median (ADA) caﬁegories.
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Chépter 5
SCHOOL FACILITIES AND;IRANSPORTATION

Any study,coneerned'with'the poseibility ef'redrganizing scheol
districts ehould alse consider what influence‘the_exiéting echool
facilities ofvthe districts.iﬂvoiyed‘will-hevetbnjeny_brepeéed reorgéni#
zation. The existing facilities muet be étudiee to determiee‘whether-y
they may belreedily‘adapted te ané:ptoposed reorganizatient The
adequecy'or‘ina&eqpecy.of the facilitiesamay have'an‘impbtteﬁt:beering
oh recommendations,for reotganizatibﬁ.u‘_. | |

The busing of students woul&-aleo have to beecehsidered in any
'propdsal for reorganizetion. The feeSibiiitytaﬁd‘theﬁt-bf'anf requited-.
bueing should be known f{or any propqsed plan of=reorgénieatibn. This
chapter will discuss the fecilities-and ptesent bus routes of the

Manhattan, Three Forks, and Belgrade districts._'
SCHOOL FACILITIES

‘There ere'seyetal instruﬁents of‘measuriﬁg‘devices aﬁailabie

" for determiniﬁg:the suitebility of schooilfacilities. Theee instruments
are primeriiy designedjfor uee’by'e_gtqep‘tomPQSed bf.schoel petsonpe1"
and people from the eomﬁqpity. These iﬁétruﬁente pérmit eh assessmegt
of school facilities in terms of educetional.philesephy oftthe COmmunity
and school, edueationel otjectives Qf‘thetschool,'éea in terﬁS'effhew-

well the physieal‘environment assists or limits student'aehievement of
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'.désiré& 1§éfning outéoﬁes.

'fét'fhe Pu?pdsé'of tﬁis g#udy tﬁe school faqiliﬁies“sectioh of“
Evaluative‘CQitérié £é£_5écondap§_ééhodls, quﬁion‘8, was:ﬁéed'é§ a
guide in evalﬁating the school fadilitieé df fhé Manhéftah;.fhrge Fofké;
and Belgrade diétricts. This eVaiuatiQn was not intended to be an in—.fl
- depth study such:aé could. be éccoﬁpliShed by'algrdupllookigg‘into “"

philosophy and objéctivés as outiinéd above.  Thé scope‘of this evélqa—.’
-tion waé limited to the iocatiup-ahd physical characféfistiés.of the
site and to the comstruction, adequépy of size, service Systeﬁé; saféty,'_
and special areas and éervices of ;he buildings.l ?he faéilities of.thé

_ three schools were evaluated in May of 1973.

Manhattan

The Manhéttan‘school‘distriét‘facilities-éohﬁisted‘of.two-ﬁ
buildings, an élementary school andia high schébl béildiﬁg.f The school
buildings were located adjatent to‘§ﬁé anéthgr Sn élwell—lahdséapéd‘a@d 
.attractive site. The site‘ﬁas adéduﬁté in sizé and éécessiﬁié by a
paved streef. The éite featured ﬁiae expanses of‘ﬁell.ééred for lawns, -
a ternis cdqrt,_footbali ﬁiéld, track, énd ﬁany shrﬁbs'aﬁd treés.
Parking areas Were:well_lighted an& appgared adeéuafe in'size: “An
irrigation‘canaljwhich ran near thé hiéh_échool was not cqnéidéfed a
hazard by the superinténdent.

The eleméntér§ bﬁilding was- of brick qonétrqctibﬁ and housed.

grades kindergarten through eight. The main portion of thé building
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was constructed in 1956 with an addition which included a'gym added in

1968. The_elementary buildingvappeared to be in'good condition and. was L

well maintained. The size of. the building was’ adequate in terms of
'enrollment at the time of this evaluation. The building was serviced
by the city water ‘and sewage system and received natural gas and.elaea
tricity from the Montana Power Company.“All‘service.systems.were‘ |
.satisfactory and serving the needs of the district adequately. ‘iha;,“'
‘boiler room and_boiler was in good condition, well maintained,tand no:'
special hazards were‘observed.‘ Heating was-properly:zoned throughout
the building and seemed to.be functioning properly _ lhe elementarv
school contained. a principal s office, guidance room, first aid room,-

and a‘cafeteria. The cafeteria served both ‘the elementary and high

school students and although small was sufficient as the students wére .

fed in shifts. All equipment was in good working‘order in the cafe-
teriavas it was throughout the building.. The. onlyjdeficiencieslnoted
in the elementary building were a. 1ack of separate toilet facillties'
": for the: cooks and a. slight shortage of storage space throughout the
dbuilding.:ﬂ |

The Manhattan “high school building was.: of brick construction‘

and contained grades nine through twelve. The building was’ constructed'

: in 1924 and in spite of being well maintained, showed its age. The_

lbuilding was of two—story construction and also had 2 basement which

"contained.a rifle‘range, classrooms,‘and a.shop.I-The.basement at:one o
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time‘had_contained a smimming pool'but'problems=develonediand'tt masﬁ
filled and-the area converted to asshop.. Cracks were noted_inlthe:‘,
foundation end some cracking in the exterior brickmork,was:apparent;
~The front porCh to the building mas of-masonary.construction with
c¢racking and settling evident; The floors_of the_buildings, e;cept
for the basement, were of wood construction. Swelling and humps Whichl.
were evident in the first floor were caused by m01sture in the build— d
ing before the swimming pool was removed. The size of’ the building”
and the classrooms was adequate for the enrollment at the time evaluated.
The service systems were the same‘as for the'elementary‘building; The
boiler room was attached to an outside wall -of the.buildiné and appeared
to be in poor condition. .There was no zoning.of_heat throughout,the‘
.huilding nor any separate controls’for individual classrooms. The
-Manhattan superintendent stated that plans were to pipe heat from the
elementary huilding to the system in the high school building since

the elementary boiller was of sufficient size to heat both‘buildings;

The only toilet facilities for students in the bullding were 1ocated3

in the basement -and were 1nadequate for the number of students enrolled
--at’ that time accordlng to the Montana State Board of Health s School :
Env1ronment Guide, Law, and Regulations (19-28) According to ‘the .
:uide, toilet fac1lities for each sex shall also be prov1ded on each
floor of a huilding. The high school building*contained a small_gym.

which was being used as an_auditorium and band.room} Office facilities-
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were adequate in size.
Other deficiencies or safety hazards notedAin the'building were_
"an absence of exit lights, one stairway without protective treads to:
_'prevent slips, only one restroom to serve both.nen and Women-teachers,s
and raised electrical outlets on the floor of the commerce and study
hall room. A'condltlon which could be cons1dered a very serious fire i
hazard was the location of the shop area in the basement with most of

the students being housed in classrooms on the two floors above.-

‘Three Forks

The Three Forks school district facilities consisted of ‘two
buildings, 'an elementary school and a high school. The buildings were .{
located next to one another in the southwest corner of a s1te which was
.'adequate in.size; ,The site was accessible by two gravel streets With
no apparent'traffic hazards. The site 1ncluded a football field and
track located just north of the buildings, a large open grassy area
.between the buildlngs and the football field which extended to the east
~ of the ‘high school building, and the elementary play?round area 10cated
.around the elementary Building and between the two buildings. Parking
fac111ties included on—street palking and a parking lot across; the
street in front of the high school building. Street lights. prov1ded
.adequate 11ght1ng for the parking area according to the elementary .
principal.ﬁ There were no.safety_hazards_yisible.in_the site itself,

d' although a commercial cattle feed lot located a short distance_from:the
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school did at times caﬁse serious odor prebieﬁs.

ihe elementary building was of btiek cqﬁétruetion and'ﬁqued,‘
kindergarten through sixth grade. The main portion of the bﬁildiné
which centained classrooms and a gym‘Was constrected ie.1916' “An
"additlon around 1953 trovided a vocational agrlculture classroom and
shop. ‘The classroom portlon of the bgllding contalned three 1evels-f._;
A a‘basement, first floor, and second fioor.' The.eaeement‘had‘fetﬁerly
contained a kitchen and iuechrdqm, the heating plant, testreome;‘ahd
storage rooms, With the construction of a new high school heving a
lunchroom and kitchen, tﬁe‘cafeteria‘facilities‘in the basement were -
converted into classrooms for arts and erafts and mechanical drawing.
The building was also belng heated by the new heating" plant in the high
school building so the old boiler was rnot in-use. The‘district .
facilities were serv1ced by the city water and sewage system and
received natural gas and electricity from the lontana Power Company.
All gervige'systems were adequate,

The first fleor comtained Ehe‘p:ingipel’s éffice; teacher's
Werkroom, and six -elagsrooms for kindergarten thr@ughlthird gtade§;
The second floor centained the superintendent and clerk's @ifieeS;
the library, and five classroems. Four of the classrooms housed
gradee four through six while the £ifth elassroom was vaecant. The

size of the building was adeq ate in terms of enrollment ‘at the time of

this evaluation. However, the superintendent stated that increasing
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: enrollment in the high school could necessitate moving fifty to sixty

seventh grade students back into the elementary building

The general condition of the elementary building was very poor.f .

This was understandable in view of the ageuof the building. Numerous i.
cracks.were noted;in the foundation and in the.walls.. On-some of'the:
interior walls-the.plaster was crumbling away. The concrete'window .

“ sills 'beneath the windows on the- first and second floors were cracked
and.coming apart. The elementary principal stated that he had chipped

some of the larger‘pieces away to prevent them from fallingﬂon-the .

' students.‘ The‘building was not zoned'for-heat'and'ventilation.was poor,_nbf

eSpecially in the restrooms located in the basement. ‘No restrooms were

provided on the first and second floors for students.~ Only_one'restroomf

 was available for the teaching.staffh

| The floors of the first and<second'stories;were of wood con-
struction and wooden storerooms werejconstructed in the'basement. The
classrooms on the first and second floors were adequate indsiae‘and

well”lighted but lacked -sufficient storage The‘basement.classrocms

were poorly ventilated and inadequately lighted. A large metal tube- or -

_chute was - attached to the second floor 1eve1 for a. fire escape ‘for
students. This large.tube angled down to. the open space between the
'two buildings. Use of this fire escape in the event of an emergency :
“would probably result in numerous injuries to’ the students as they

struck the hard rocky ground below._ The superintendent stated that a
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male employee who had fried.the fire.escape'out 6£ curiosity‘receiéea._
a broken tailbone When he struck fhe ground.. The gyﬁ located on the
~south en& of the building was genefélly in_the‘séme cgndifion ;é the " .
rést of the Building;.‘Leaks were n6ted-in fhe~r;of and\crécks in the
walls and foundation. Thé old gym was“usedhérimarily fdf{éleménta?&-'
physicai education. 'Ihe vocational agriculture shop»and plaésréom 
area, beiﬁg of later construcfion, Was'in Better-candifioﬁ;v"No
special ﬁégardsywere«noted-in the shop areé; hb%ever; veﬁti¥a£ion Was~
inadequate according to the instructor. Qverall, thg:Building wdu1d 
~have to be considered a fire hazard becéusé of‘ifs age and éﬁe lack of
adequate fire exits. | |

- The high séhoo; building wés_of brick_cépsfruction andﬂhoﬁsed
grades seveﬁithrough‘t%elfe.. ihe ﬁain ﬁprtiOn‘of the building‘was
constructed: in 1950.’ An,additioﬁ'consisting of a gymnasium and
additional classrooms was added in 1969. Sérviééisystems'were'the
same as fér the eleméntary building; The buiiding was iﬁ gobd_condition
énd well,maintéined.. Due to increasing enrollment in the high school,
the buildiﬁg Waé neéring its pupil capacity:and; és previéusly mentioned,
there was a:pbssibility that the seventh éxade migﬁt be movedlﬁack to 
the old elementéry bﬁilding.' - N

The building was properly zoned for heét énd'all ﬁeatiﬁg and

Ventilating equipmént was working saﬁisfactofily;  Restroom'facilitfes_‘_{

were adequate for both students and.staff. Other facilities and service
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‘areas included principal's office, counselor s office, first aid room, h‘lf"

‘cafeteria, student lounge, auditorium, gymnasium, mus1c room, home '1

economics classrooms and office, commerce classrooms and office, library,”

o teacher lounge and Workroom, and classrooms of which all were adequate

in gize and Well maintained " The auditorium contained a stage and
seating for‘approximately'BSO The cafeteria served both the elemen—
tary and'high'school students. Students Were fed in shifts and space
was adequate.' The kitchen equipment was in good condition and the.t
I'kitchen Was very clean. - Basement’ areas contained the boiler room and
,locker rooms . and shower‘facilities for boys and girls,j‘.h.

| ‘There was - some.apparent shortage of storage space for athletic
. supplles and also for custodial equipment and supplies. The only |
‘Ideficiency noted in the classrooms was . the presence of only oneE
electrical outlet per room.f The building Was equipped With an auto- .

matic fire alarm. system”With sensors located throughout.the building

The control panel Was located in the principal's office. The custodian

-stated that the alarm syetem had’ malfunctioned at times resulting in -
'false-alarms. Overall the high school building Was in good repair

-and maintained in excellent condition. ‘“1§5

. 'Belgrade

The Belgrade school facilities consisted of three separate
,buildings.. Each building was 1ocated on a different site. Flementary
grades one through four Were 1ocated in one buildinp,;grades five and

=
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sik in’ another, and grades seven through twelve in the hlgh school All B

three sites Were adequate in size and easily accessible by gravel f;.d.*
, streets. No traffic hazards were apparent nor were there any visible

- safety hazards present on any of the sites. All three sites were

: serviced by city water and sewage service, and Montana Power Company f;i;-‘

- 1provided natural gas and electric services.‘ All services were consi-

"vdered adequate , The high school had a well—lighted parking area which
was adequate in size. On—street parking in front of the buildings

was all that was available for the elementary, but this was considered
adequate. | | ' ‘

The elementary building housing grades one through four was of

: cement block construction faced with brick on the front of the building..<

The building was begun in 1953 and finished in 1954 The building _z

: included classrooms, an all-purpose room which served .as’ a gym and
lunch room, and principal's office.; The building was adequate for the -
enrollment at the time of the evaluation, although some of the class-'
frooms were, approaching maximum pupil capacity. The building was zoned
'.for heating purposes, and all heating and ventilating equipment was® :"

working satisfactorily. The cafeteria served the students in this

"qbuilding and also the fifth and sixth grade students who were located

in.another'building across the street., Students were fed in shifts and co e

h ‘there were no seating problems. The kitchen was well equipped and

'well maintained.; The building and its equipment were in good condition BRI
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and well maintained ,- although the appearance of the building showed an. .’

apparent effort was made to economize during construction. ‘Ho‘healthi

or safety hazards were. observed

The fifth and sixth grade'students were'housed in an‘addition_f

to a building which had previously been abandoned by the district.» '
jIIncreasing enrollment in the district had made it necessary to"
reactivate part of the building for art and speech therapy classes.

‘The major portion of Lhe building was constructed in 1908 with the

- section housing the fifth and s1xth grades being added in 1913 (12

124 127) A gymnasium was also added in 1927 The original structure
and the addition containing the fifth and sixth grades-were of two-~

- story. brick construction. The gym.was also of brick construction and

located at the opposite end of. the: original building. Floors through- '

out the buildino were of Wood construction. The floor boards were
_warped and raised in places and creaked noticeably as one walked across
the f]oor. The building was not zoned for heating, and.there were no
controls for Lndividual rooms.l Ventilation in the building was poor.
The portion of the building being used by the fifth and sixth grades
contained only classrooms, restroom facilities for students, and an
:'office. .The classrooms were large and well lighted and adequate . for
the enrollment at the time of evaluation. However, the building would
‘have to be considered a fire, hazard because of its age: and. condition,y'

and because it was attached to an even older structure which was. in
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p very poor condit'iorr;'- .
L The original structure whlch has been abandoned was'still
_'mostly unused Only two rooms on the first floor were in use. .dne L
room was used for speech therapy and another-forlart. These were their'
'only rooms in the. orlglnal structure that were heated.v The upstairs
lclassrooms -and other rooms on the'first floor Were not in use and were

[

,not maintained nor kept in a state of repair.. The old gym was not

used for school purposes and was used only occasionally by adult : ;~f‘f“,_:;'ﬁ“1
independent town teams.- Operational care and malntenance for the-éym
' as well as. for the orlginal structure was not'being‘provided

The high school building was: of brick and block construction
'yand.contained prades seven through twelve.v It was constructed in ]963
with an additlon added Ain. 1968 when the junior hi?h was moved to the
’building A metal building was . also erected next to the original

structure to prov1de classrooms and work space for shop students. "The . ..

'high school bui]ding contained classrooms, a gymnasium,.cafeteria,' :
library, administrative office area, a large room w1th .a stage which
was used as a study hall and an auditorium, music rooms, home‘economic A
.-room,,typing room, restrooms, and a first aid room., The building 'was .
;:in good condition and all heating and ventilation equipment was well
:h;maintained o I |

The classrooms, especlally in the Junior high were;approaching '-'J;f i

the max1mum pupil capac1ty.‘ The classrooms also lacked sufficient shelf ::':
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and storage space.‘ Several of the Junior high classrooms had teaching
supplies and materials stored in cardboard boxes on the floor. The
junior high classrooms‘had only one electric outlet in each room.- fhe‘
:¢élassroom and hall. walls in the Junior high were of brick which was
very rou?h and unpainted However, lighting in the classrooms seemed
”adequate in spite of the nonreflective surfaces. ‘Several squarel
corners with sharp edges‘were_noteduin the_hallways, ?Student‘lockers.
'_erected in the'lobby Were'too small accordingito thescustodian.

The iunchroom facilities were adequate as the students were

-fed in shiftsv The kitchen equipment was in pood condition. An overall

shortage of storage space was apparent throughout the building._:
Custodial equipment and supplies Were‘stored in the boiler room. llhe
first ald room also-contained,custodial and‘school supplies. a_roll—
" away bed for;students who were ill-was in the roomgfhowever,bitfwas”
folded and there_was not enough space-in the_room for‘it‘to‘be used.
.The room used asﬂan auditorium and‘study hall was‘notilarge enouéhfto.
5 seat all of the.students housed in the building. ?ihe;teachersfkwork~_
roomuconsisted-orﬂa'small areallocated in‘one of the administrative>

offices. The ' shop building located next to the high school was

adequate in Size, wel] maintained and the equipment in. good condition. o

No unusual hazards were visible in the shop areas..'
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TRANSPORTATION

Bus routes in the Manhattan,.Ihree Forks; and_Belgrade_districts"
weretstudied to determine if theﬂlength of the existingdroutes'wou;d
‘present’ problems For any proposed:plan‘of reorganization..;Mahs shouing
individual hus routes were obtained‘fron the superintendent of each |
district. Mlleage for each bus route was figured for oneiround trip .
(out and baek) and for total daily nileape or two round trips (out‘and
'hack——morning and afternoon). ThlSndata 1s:presented in Table'505
page 135... . | . :
| Table-SO‘showed Manhattan had four bus routes; Three ForksAhad'-
four, and Belgrade had‘eight bus‘routes. .The_distancehfor'one round
trip ranged from.sixteen miles-for'RoutejNo,d6\at"helérade”to sikty“
miles for thefMaudlou Route at Manhattan. Total diily mileage varled
from thlrty—two miles to one hundred twenty for these same two routes.
Tach district had at;least\one bus route_which exceedediforty-miles-for
onelround trip._ ﬁor Manhattan the'Churchill‘Route ua5'4l,5 milesAand‘3.g
the Maudlow Route was 60 miles round trip. The Lower Madison Route in
Three TForks was 41 miles out and-back;l Route'No. 4 tojbrj Creek'for_

‘Belgrade was 40 miles and Route NoQ 7 to‘Pass-Creek was 52‘miles round

' Atrip. These distances were figured from the bepinning of the route in

the town ‘and continued around the. route or to 1ts end and back to the .
school. The maps of the routes for the dlStrlCtS showed that in several

1nstances, eqpec1ally for Manhattan and Belgrade buses apparently left>
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Table 50

Bus Routes and Distances

Manhattan, Three Forks, and Belgrade Districts

School Year 1971-72

Round Trip

Total‘Daiiy

" West Gallatin "

26

District ' Route . Miles Miles
Manhattan ‘Churchill 41.5 83
- Logan - 8 . 36
Wooden Shoe 22,5 &5
Maudlow -60 - - 120 -
Three Forks Lane 31 62
' ' ' Lower Madison 41 82
Milligan . 37 74
01d Town-Trident - 32 64
Belgrade No. 1 Jack Rabbit Lane 25 50
' 2 Central Park 30 60
3 Swamp Route 27 - - 54
4 ‘Dry Creek 40 80
5 Spring Hill =~ . 29, 58
6 Valley Center 16 32
.7 Pass Creek- 52 . ° 104 -
8

52
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'the-main road to pick up students on side.roads or 1anes ‘and then back; ‘
‘tracked to the main road'to continue‘the route.. If arran?ements could |
- be made to pick up the students on the main road, some time.could be .
_ saved ‘On some of the longer routes Which Went out and.came back over o
_ the same.road as- in the case of the Churchill .and Maudlow Routes in‘(v "hé Q?W‘W;l
Manhattan, Route No.« 7 to Pass Creek in Belgrade, and the Lower Madison :f.h
:Route in lhree Forks, some riding time could be cut off if the bus
'Went to the end of the route and picked up the students on the Way backy ;;ityflkdﬁ
Z”'The same Would be true if the bus could be stationed near the end of" -
the route providing aldriver could be foundlin that area. i.- '..I
h Zetler, in his study of school transportation in Montana,
' developed a table listing expected travel times for school buses by .
: intervals of ten one—way miles.l His expected times were as follows.;
10 miles——l7 56 minutes, 20 miles—-37 16 minutes' 30 miles-—56 76
minutes, 40 miles~—76.36" minutes, 50 miles—-95 96 minutes' and 60 miles-—.::
. 115.56 minutes (35 63) The MaudloW Route of Manhattan, the longest |
route. involved Was thirty miles one Way. If students rode only from
‘the end of the route, the longest expected riding time for the thirty-'-.
mile trip Would be approximately one hour, according to Zetler s ' .
figures. Mattocks (14 5]), in his study of the Manhattan Willow Creek,"
LﬂLogan, and Three Forks districts, found that the longest riding time 3¥1
.for the Maudlow Route during the 1971—72 school year Was ninety minutes:

“This extra ridinp tbne may have resulted from the side trips to pick
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' xup students off the main route..”w S

. ' There was also some slight duplication“of routes by the three
districts. The Maudlow Route of Manhattan and Route No. 4 to Dry

Crcek at Belyradeotraveled the same " road for approximately 7. 5 miles
in-one-place.' Routes No. 3 and No. 8 at Belgrade traveled the same roadl
as the Churchill Route of Manhattan for shorter distances. Schendel -
(29) in his study of these same districts proposed a county«wide road
committee to plan future road construction in line With reorganization ;3

efforts.
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SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS

This study Was.maae to‘detennine if reorgénizntion could improve
educational opportunities and provide for moné_efficienﬁ.opefation:in
‘the school distridts.nf Manhattan{;Thfee‘Forks, and Belgrade. ﬁactnrs,
which were used in détermining educational opporfnnify-nérg breadth -of
curriculum offerings énd number and’type of specia% se;vices'avaiiable
no studenns. EffiéienQ§ of ongration Waslviewgd.in terms of ner:nunil:
costs in the areas of administration, instruction,,opgnation ?nd-mnin—
tgnance; and tntal.general fund costsj.and in'effenfive_staff utiliza-
tion as determined'by teacher—pnpil ration. The‘aqjoining elementnfy
districts, the Willow Creek district; and the Manhattan Christian
schnols Weré also inciuded in the study. .The'puBlic schnol districts'
were considered to-be close enough to partinipate in any advantages
resulting from any prnposed ;eo;génization. _The Mannattan'Christian ‘
schools‘were included to determine the number oquhildren attending_these
schools and any enrollmént trends nhat the privaté.schnol might have.

If the Manhattan Christian schools were to.close, the Manhattan school‘ 

district would be fééed‘nith the problems in housing the new students:’
SUMMARY

A review of the iiterature and‘related research established

the importance placed upon certain criteria or factors;by authorities
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if a‘desirable educational program was to be obtained‘ lhere was
general agreement that the state had almost unlimited authority over' o
school districts within. the state. School districts Were obligated to
meet whatever standards the state deemed necessary even though_the_
financial. ability of districts might vary considerably. Much éoncern'.
has been shown throughout the nation concerning equal educational oppor—,-
tunities. Other problems facing schools, in addition to the demand for
more'comprehensive'curriculums and more services were rising costs¥
difficulties in passing special levies and bond 1ssues, and an : |
b'inadequate.tax”baset“ Smaller districts "had difficu]ty in achieving
efficient utilizntionlof sLaff ' Small. schools in Montana were critie
.cizedlin past studies-as being too small and too inefficient to provide'-
a modern program of, education. School district reorganization was
glven ds one method of’ promoting a broader and more equitable tax base
and of equalizing'and improving educational programs.

.Much.progress_has-been.madenthroughout thennation:in‘reorgani¥'
zing smaller districts‘into more efficient and effective units.: HoWever;
in some states, primarily rural areas, reorganization has been slow and‘
students have not had the number of educational opportunities available.
in the larger, wealthier districts.. The unified school district havinge
a program extending from kindergarten through high school was deemed .‘
" the best type of organization for obtaining continuity of program and-

achievement of educational objectives. The recommended school

.
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“.population for this type of ‘unit varied from fifteen hundred to fifty fbsﬂ -
thousand pupils. The studies reviewed indicated that a school popula—I

‘ tion of three to five thousand students would allow desirable educa—-{ )
tional programs and also provide for efficiency in operation.i“ l
Authorities generally recommended bus riding times not exceedino one‘

‘hour however, no research was quoted substantiating this figure..7

:Aetler, in a study of Montana schools,lshowed that bus riding times upt

to ninety minutes had no effect on grade achievementlfor:students ink_f

’ grades‘nine through twelve. lhisifinding'could allow.the;areaéencom-'v :

passed by districts or.administrative,units'in;Mbntana'to.increase-'Sf

'considerably over present sizes.
Desirable recommended enrollments of three to five hundred T

pupils was given for elementary schools. Recommendations for high_

.school enrollments also varied from three to five hundred students as o
desirable minimums. The number of students should be of sufficient ~.
number to permit the district to offer a curriculum Which meets the
needs of the students and the community.; As the size of the school

increases, the breadth of the curriculum and the number of special

services could be increased.

A study of economic and' population trends in Gallatin County

"indicated that employment on farms and ranches was declining while

population in the county had increased. Employment in service relatedﬁsn

‘_ occupations had also increased and were attributed to university growth
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-The hozeman City-County-Elanninngoard studyipredicted ecoﬁomy-growth\
to.continue'at or.exceed the rate of'the past twenty-pears. ~Service"
industries were expected to: increase due to the expans1on of. recreation-
and tourist attractions. Population projections predlcted significant
growth‘for the Bozeman-and-Belgrade areas. |

School district census reports and.school enrollmentsfshowed a" '
considerable 1ncrease in the Belgrade area population and 1n'1tslschoolT
enrollments.‘ The populatlon and school enrollments for‘Manhattan and
' Three Forks, although varying at t1mes, was.fairly constant over-a
perlod_of ten years.‘ Population and school enrollments in the-rural
districtS'adjoiningﬁthese districts generally'declined:over this same
‘periodiof time. The schools of Willow Creek and Manhattan Chrlstlan
'had significant decreases in enrollment during this period u Census
figures and school enrollments showed more students attending these
" schools than children living within the distrlct, ThlS 1nd1cated that
students from‘outside thebdistrict were in.attendance. .Projected
enrollments for high schools dn. the area were developed These prOJec— ‘
tions showad an increase for Belgrade High School, -an 1ncrease (based onﬁ”
rate of 1ncrease) or a decrease (based on enrollments) for Manhattan .
and Three Forks, and a continued decrease forjthe Wlllow.Creek.and
Manhattan.Christian High Schools. |

Although taxable growth occurred in: the county, most of the

increase was in the Bozeman‘area. Belgrade while receiving a
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"significant increase in population, did not benefit  from a similar

growth in taxable valuation. This situation resulted in a decrease in’

the high school per ﬁupil tax base for Bélgrade from;1968‘tq‘l972. Thfeé'

Forks also had;a‘deqrgase in'the.pér.pupiljtéx base:in 1972~dg§ £6‘ap. 
increased enfollmenk‘thaf year. ‘quﬁatfan,hgd.azfairly'théfant'pér
bupil tgx base over ﬁhis péfiod, while.Willow Creek sﬁo&éd-an incréaée"
‘dUE'partly t§ a‘decreasihg enrollment!, fﬁg‘elemeﬁtafy‘péf.pﬁpil.tax4.i
bases showed approximatély the sdme trends that Wére éﬁparent %or'fﬁ;
high school tax ba;és. éome growth -was shown for Wiliow Creek and

Three Forks. The annexation of portions of Jefferson and préd%ater
Counties to fhese districté Would'account-fér part §£ tﬁeAgrowﬁh.‘ |
Bonding capacities available for théée.fqur diétricts.totaled.$838,644,10
fér the elementary districts.and $l,238,422;60 fdi the'h;ghischool
:districts at the close of the 1972~73 séhopl year;

A study of educatioﬁal.programs'in Moﬁtaﬁa revealéd'fhat

émaller disfrigts‘operated at higher per -pupil costs. .Thé per ceﬁt'éf‘.‘
' funds spent on instructioﬁgin smaller,schopls.was smailer-than the
percentage for larggf schéols.' As éhe size of thé'sqhoal incréase&,
the percentage of funds spent.on pupil inétruction aiso-increased,
although the amount,épent might decreése. Othef‘per-pupii costs
decreased both in per cent and amounﬁ asl;he districts‘incrgased_to a
larger size. Séhool districts with‘an ADA of fewer than one huﬁdred

students spent considerably more on a perﬁpuﬁilfbasis while providing
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significantly fewer course offeringsxénd services for students at the
high school level. The same trend was evident for high schools as was

apparent in- the elemeﬁtary schools.” As the district ADA increased, the.

per cent of total funds'spent for pupil instructi¢n_increased Whilé the .

per pupil amount spent decreased. Other per pupil costs decreased in

both amount and per cent of total funds spent as the district increased

in number of students. The breadth of the high schOol'curricplum as

measured by number of course oefferings increased significantly as the. ~

size of the high school was increased. Special services available also-

showed incréases fpr the larger distficﬁs. ﬁtilization of staff as
determined by teacher-pupil ratios imp?oVed considerably as the-éize of
-the sqhéoi increased.  |
ééhool facilities in the.Maﬁhattan, Three Férks, énd Belgradé
districts were evaluated in terms of adequacy.fof gducational'purposeé'
~and safety of the students. Each district had one buildiﬁg which :
because of age, condiﬁion'at time éf-evaluatioq,-and déviations frbm-
preseﬁt safety health standards shéuld be répléced.  A}1 three of
these buildings were qf two~étory,construCtion‘with;wéo@eﬁ,floprs.
Having either inadequate fire exits or exité-énly_oh fitst,floof‘leveis

created serious doubts concerning the safety of the stﬁdentsy These

buildings included the high school-Buildihg at Manhattan, the elementary

building at Three FOIks, and the bﬁilding housing the fifth and sixth .

grade in Belgrade. These buildings should be consideréd as firé;




. . were to move the seventh grade back into the old elementary building.
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;hazards and a danper not only to the safety of the students but also
} to the newer school buildings located near them. -
Other buildings in the districts were adequate well maintainedavy:
and appeared in good condition. The elementary and high school in ‘~J
Belgrade were beginning to approach pupil capacity. The hlgh school

building in:Three Forks was also approaching pupil capacity and plans.

‘In view of the need for ‘more classroom space and the danger involved :_“.

in using the old buildings, new facilities should be considered by all ;it

three districts.ef‘” L B
Bus routes for the three districts were either circular routes

: 1eavin? town and completing a circular route and entering the-town From.-7

another direction, or shoe string routes which ran out to the end of

'the route and back again on the same road. The length of the routes‘

ranged from sixteen miles to sixty miles for one round trip. A survey

of the routes indicated that some riding time and mileage could possibly

be saved by eliminating side trips to pick up students off the main i;:it -

route. Other improvements could probably be made through Schendel'

‘suggestion of estdblishin? a county-wide committee to study bus routes

'and the planning of road construction.%:fe“”‘llv
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'CONCLUSTONS -

This study was'cdnducted to determine if reorganiéaﬁion'of the "
Manhattan, Three Forks? and'Belgfadé‘School Districts coui&ZprOvide aﬁ},F
.educatioﬁal program Which cbuld Bé mofé:adequate'in termé df meétihé~“
the needs of the students and more eff1c1ent in terms of‘operatloﬁal
costs. In carrylng out the study,'answers'were sought for the follow1ng‘f
questions: | e

1. Can reorgaﬂizatioﬁ of the ngﬁaﬁfan,ﬂTﬁréé Fofks, éné
Bélgrade school districts provide an educational p;ogram.which will
better meet-the-neéds of the students? | |

2. Can reorgénizatibn'impfofé eduéétional oppo?;ﬁnity‘and
equalize education costs In these ‘districts of Gallatin Coﬁnty?

3. Can reorganlzatlon proﬁlde for more effective and ef%lcl?ﬂt
operation in terms of staff utlllzatlon and value recelved for the tax "
dollar expended?

4. Can the school facilities of the three disticts be adapted
readil& to any proposed feorganizafiphlplan? |

‘5. Will any proposéd reorgénizatioﬁ require-extensi&e busing
which may offset‘ényJeducational géiﬁs? |

The'éoncen$us of the literature-wasethét a'brbadér and'morg'
éomprehensive educafi&ﬁél proéraﬁ'with_mére~sbecial‘éervicgs avaiiébié
for students Would more nearly meet the modern educatibﬁai needs'of

students. The sfudy of schools throughout Montana indicated that:
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larger schools'can offer comprehensiye programs with‘morelcurriculum L
offerinés and more specialized services; | | |

~ There was also conserisus of:opinion“among authdritieslthatithe'
primary purpose or reorganisation?mas'to'make p§ééibiél;mp£§yem¢nté,éb.
the educational'prbgram'and to'the_efficiency:of-operation;. lhe. |
designation ofpcateéories according to siae‘for.school districts:in
Montana and the study of educational‘proérams in'thesefdifferent siae
districts permitted comparisons concerning educational opportunity and
education costs. The larger districts were able to offer more educa—
tional opportunities as measured by number of curriculum offerings andl
by number of special services available. There was considerable
variance in certain areas for per pupil costs at hoth the elementary‘--'
and secondary leévels for the Manhattan, Willow Creek, Three Porks, .
and Belgrade districts. Per pupil tax bases at both the elementary

and secondary levels varied cons1derably With Belgrade lowest in both -

_areas. Reorganization into one administrative unit would equalize the-

tax base supporting ‘the educational programs of the districts.

Reorganization Wthh provided for one. attendance unit for the high

-schools'of_the‘four districts would.equalize-eduCational'costs at the

secondary level. 'The. Belgrade district was faceéd with the problem of

~ increasing enrollménts’and‘a fairly stable tax base, Continued

'increases in enrollment ‘without corresponding increases in the tax

base would create’ serious financial problems for this district.
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' Population shifts to ﬁanhattan and'lhree'forhs'wduldicreate-the;same
problems'for those districts. | .

Studies in othernstates and.in Montana have shown that small;
school" districts have operating costs that are. considered exorbitant.
These small schools were criticized for being too small .and ‘too
inefficient ‘to offer a comprehensive educational program. Increasing '
the- size of the school district as shown in the different categories ofl
.school districts in this study- permitted the districts to offer more
course offerings and special services at lower per pupil costs; The t
percentape of. total costs going into pupil instruction was actually :
-increased while the amount per pupil was decreased " Other per pupil

osts were also lowered as the size of the district increased Staff’
utilization as measured bv teacher—pupil ratios improved significantly _
as the size of- the district as measured by ADA increased

The school.districts of Manhattan,vThree Forks, and Belgrade
are all. in need of new facilities for parts of thedir enrollments.‘ In
addition, Belgrade and Three Forks were approaching maximum pupil
'capacities in their highcschool buildings.~ Reorganization into one‘
administrative unit with a common high school attendance center for: thel
adistricts would solve the problem of needed facilities for each dis-'
“trict.4 This would eliminate the need for the older buildings in each .;
.district. The elementary school students could occupy the newer. ,f'-

facilities available in the districts. ‘This-arrangement.would provide -
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‘_adequatethousing and also allow forfincreaSingtenrollments;»

| vaprovements in roads and in vehicles used for schoolhtrans—:
portation have allowed school districts to greatly expand the service_.
of pupil transportation. Pupi] transportation has in turn permitted .
districts to be more flexible in locating individual schools or
attendance centers so that a sufficient number of students could be
obtained to permit the district to expand curriculums and services.' In
addition to more curricu]um offerings and special services, increasing
the numbers nf students also helped to improve efficiency by obtaining
'better teacher—pupil ratios and by Jowering per pupil expenditures
The bus routes of tho Manhattan, Three Forks, and Belgrade districts,'d'
-a]though having several rouLes vith 1ong round trip mi]eage, appear
adaptable to changes that could reduce pupil riding times in effect
during the 1971-72 school year. Reorganizing intolone administrative_'
unit with.a common’high'school attendance_centerlocated centrally -
would not’ likely entend bus riding times beyond the'ninety minutesd:“
defined as acceptable by the Zetler studv. An arrangement such as
‘this would also permit the. busin? of high school students from the
Willow Creek district. | | | |

In carryinp out. this study to its completion, the following .

conclusions concerninp reorganization of school districts in the lower _
Jallatin Valley were reached | |

L. Reorganization of the Manhattan, Three Forks, and Belgrade"
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- Séhool‘diétrﬁétsi&oﬁlaibfoﬁid;-thg'qﬁégftﬁ?i£& fof Eﬂéi&iééﬁi?ééfc&’h
" offer an'eauéétioﬁal prégram wﬁich‘%iii’Bettér ﬁééggfhéaheédsJof‘Ehéiuuu
studénts. : | | ” ' ‘ |
Zf: Réofganiéétidn:éan'pfo?idé;fgéiimérévé&yédﬁéétiQnalEdﬁﬁof‘
tunitiés énd heip ﬁo equaiizéfeducétibnalgééété iﬁ:theéé'disfﬁicééidf,
Gallé;in.County::‘ | |
3. Hﬁe0rgan1zation égn.ﬁdeide f§r:ﬁofé:effécfiéé aﬁafeffi;iént};rh
‘operation in £erms of $taff ﬁtiiizétiéh:éﬁd‘balﬁétf%ééi;éa.fbf_fﬁéﬂgé#f-f
dollar expendédr | e - -
4l The Séhgql'faci%itieéldf.theéggdistﬁicég cépﬁbé.réédil§ ‘¥ffb3"”
ada%tedlfoia‘rééréénizatiOn plah_cﬁlliﬁéuféf.oﬁéﬂcéﬁﬁqﬁahiéhkschobl;-L;”'
éttéhaaﬁCe‘ééﬁfer; ,Th&s arraﬁgeméﬁf_&duid;offef Ehe ﬁéé£ bénefi£f£Qﬁ5'
-all thfee diséficts:qé all are présenfly;iﬁ.ﬁéea @f.ﬁew{;ﬁd-iéfée;:
fécilities.. | | |
5. Rebrgaﬁizihg Ehe;a;sfricts-inﬁé-oné éHﬁiniS£ratiVé.hpit
with a céntral_high_school'ﬁill‘hot require busiﬁgAQﬁiéh Qill'dffséﬁ;';'”
.feducationél géips,‘pro;ided‘bus,fiéing ﬁiﬁé ﬁoffétﬁ@enté dogs:hot";f,"
ékceedifhe ninéty ﬁinutés‘fduna:to bé;aéééétéﬁié;uU;:: |
| High é;hpalé in-Montépé iﬁ‘fhéf@é&iaﬁl(;éﬁgé}diérficf A5A);é&df;uJ'
ilarge'Qistrict‘cgtggqriéé'aeﬁonséfdfédfghé“;piiif&.tpléffé?ﬁmorg‘effi;?;?f;:'”
lkcieqtiy éibréédéf.ea£éétional prbéram §i¥h}m§fe'sﬁééiéi'ééfﬁicéélﬁhaéfiﬂiyﬁ;'”
tﬁ§'§m§li_5nd.mediaﬁ.fféngé—Nb; qf éi;érgcts) digiriéﬁggijMofé.gdééé:;w"

--.tional opportunities for the students and more return'on;the‘taxﬁayeh?é“”?
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dollar can be realized if the school districtstin Montana were reorgans |
‘ized 80 as to approximate the size ofvthe districts found 1n the median
‘ :(ADA) and large district categories with high school attendance centers';f
having a minimum of five hundred students., Exceptions would occur in

cases where extreme isolation would prohibit transporting students.
'"RECOMME&DAmions:"iJ;J‘*

Bésédidﬁoﬁitﬁé aae;~5611;¢£éa;1ﬁ‘¢;5dué£iag rhiststﬁéy.and'tﬁét:"'
conclusions reached it is as, readily?apparent that some form of
reorganization would be desirable forfthe school districts located in
Athe lower Ca]latin Valley.: Differentjtypes of recommended reorganiza—iﬁ‘
-tion considered included reorganizing}the districts of, Manhattan, Willow
3Creek Three Forks, and Belgrade into;one administrative unit with a.
”centrally located high school and elementary attendance centers remain—.p.
_ing the sames reorganizing the districts of Willow Creek Three Forks,
-ﬂand Manhattan into ‘one administrative unit with -a centrally 1ocated
: .high school and elementary attendanCe centers remaining the same'Flnnii
reorganizing the Willow Creek and Three Forks districts into one . |
l,administrative unit with the high school located 1n Three Forks and

elementary attendance centers in both communities' and a.recommendation

~ for reorganiZing the entire county into one district as rec0mmended by

‘:Scarr with high school attendance centers located in Bozeman, West et

-Yellowstone, and near Manhattan or. in Three Forks.L This fourth




151
recommendation was discounted since‘it Would.probably meet witb_
) considerable opposition which would defeat tbe.ourpose_or-reoréaniza—
‘tion efforts. The comnunities involved also have dinerSerinterests as

represented by economic bases and employment statistics.  These factors

would make it difficult to readily establish an effective andfefficient‘

administrative unit comprising the entire countyLl Another factor was
that a sufficient.number of students were 1ocated in the~Manhattan,.
Willow Creek, Three Forks, and Belgrade‘districts to‘establishuan o
administrative unit of sufficient size to provide a desirable educa-
tional program and to permit efficlent and effective operation., Based
upon the results obtained with their.limited'enrollments and‘meager_
finances, a neW‘administrative unit"composed of‘tbesedfour‘districts'
could very possibly achieve better efficiency than some. of the larger
districts in the state. The problems inherent in Belgrade s 1ow per
pupil tax-bases would almost mandate that the Belgrade'district become.

a part of a larger district with a broader and higher'tax base.

Belgrade should elect to unify with a reorganized district composed of

the districts in the lower Gallatin Valley ox ‘become a part of - the

Bozeman district.

In considerinp the other three alternatives, ‘the welfare of the”

'?reater nunber of students had the most influence. More students would.

benefit from the increased educational opportunities offered in one

. larger attendance center than in,two or three Smaller schools, The
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recommendations in order of priority.are listed‘as Eollows: :

'l. It is recommended that the school distrlcts of Manhattan, 2
Willow Creek, Three Forks, and Belgrade be reorganized into one adm1n~
_istrative unit wrth a centrally located high school to. serve the needs,‘
“of the new district. Elementary attendance centers would remain in
each of-the four communities; Outlying elementary districts should
also become a part of the new administrative unit with their students
being transported to elementary schools in one of the four communities.y

2, If the first recommendation is reJected the second
recommendation would be to reorganize the districts of Manhattan,
Willow Creek, and Three Forks into one adminiStratiye unit with a
centrally 1ocated‘high.school and:elementarylschools remaining'in-each.
of the communitiesfh dlementary districts joining the‘districts“should
also'become part of the new administrative'unit.and‘their students
transported to elementary schools in one of the three communities.
Under this proposal,‘it is’ recommended that Belgrade become a part of N
.the Bozeman district.

3. If the first two_recommendations are%regected the third
.recommendation would be to reorganize the districts of Willow Creek and
Three Forks into one: administrative unit with the high school located
in ThreegForks and elementary schools in both communities.' The
.elementary district of Logan should also become a part of the new ;

‘administrative unit and transport its students to elemcntary‘school
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in Three Forks.

A state school district reorganization committee éuqh as
exists in the state of Wyoming:shbuld be appointed'tojstudy‘this
‘problem.in‘Montana and be empowered to effect reorganiiation where
it ig peedéd. This would insure more éducational opportunifies to
students of sﬁaller'Qistricts and éséﬁre the.téxpayer that his tax
ddllar was Being used more efficiently and effectivélya

It.would:be_béneficial in future studies concerning school
district‘rgorganization if research went beyond.the numbet qf course
offerings and speciai éervices‘iﬁ determiﬁing educational opportunity.
Other fé&tors in addition to per pupil costs and teacher-pupil ratios
could also be considered in aséessing efficiency of operation for
school districts. The determination of what'constitutes,duality in an
educational program and a study of personal attitudes toward the concept

of reorganization should receive attention in future studies.
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Appendix A B

' Comp031te of School Enrollments Data as of October 1 for Year Shown )

e 1963- 1964- 1965- 1966- 1967~ 1968~ 1969- . 1970~ 1971- 1972-
~ School Districts 1964 1965 1966 1967 1968 1969 . 1970 - -1971 = 1972 - 1973

Maphattan #3 T L : : - . Coe e
-~ Elementary 279 265 253 - 245 258 - 235 274 _ 278 ' 267 271 -

"7~ 7High School T 150%7 151 170 T 163 ©. 1567 147 148 T 151 162 ;; 166"
| Total . . . 429 416 423 408 414 382 422 4297 429 437;"

_‘Willow,Creek #15 - . e : oo R

‘ .Elementary 75 . 66 . 64 72 66 = 63 < 44 -~ 45 - 40 . .. 55 - -
High School . - . 51 48 . 46 47 40°  '39. .32 327 30 . 26"
Total” .. - 126 _ ¥4 110, . 119 106 102 76 77 70 - 81

- _Three Forks #24° ° = e = Lo .g ot VO L R
i Elementéry CTL. 294 . °7299 .268-: 273 -. "307 301 305 - 278 - -277- 305

. ngh School . 116 112 132, 133, 122+ - 128 - 121 135 147 -‘161{'
Total T 410 © 411 400" 406 _429: 429 426 413 4247 466

.5“1'l?'Belgrade #44 . R T L o R
S Elementary 386 440 T 456, kAL 453 452 459 - 487 ¢ 515 545
- High School’ . 149 177 - 162 -~ 158 165" 194. 209  203. - 223" . 238

';-_-.Manhattan Christian - - P S
. "Elementary- Lo 321 - 317 - 295 - 257...- 266. - .266 . 251. 221 178 : 204" ..
‘High School  ~.° 131 .'1667. 150. . ° 154 . 144  145. 147 149 - 148 " 134"

SsT

Total o 5337 617 618 599 618 646 ' 668 .:690. . 738 ' 783 '

Total- - 458 483° 445 411 410 . 411 398 3707326 - 338




Appendix B-

"Composite-of Sﬁhpol Census Reports Data as of October l.féf Year Shown '

: . School Distriet 1962 . 1963 1964 1965 1966 . 1967 1968 1969 1970 1971

'~ Manhattan #3 - - . T o : o R o
. .+ Pre-School . ' - 132 .133 . 120 147 @ 108 104 . 104 -102. " 115 . .131
S 6R2L . 445 495 480 . 488 . 4&L - 464 T 453 459~ 453 i 434

S Total " -7 . 577 628 . 600 635 552" 568 557 ° 561 568 565 -

" Willow Creek #15. o ' : - : , : S
Pre=School .- =~ . 40. ° 43 43 . 40 38. - 27 29 35- 27 36

o 6=2t . - 104 114 - 109 104 113 102 96 94 96 - 95
© Total™ = 4 157 152 144 151 129 . 125- - 129 - 123 131 -

" Three Forks. #24. o T P o . B

. . ‘Pre-School . 202, 229 . 210 © .177 163 136 154 ° 129 116 129
oL 6=2L oo YA91 L4920 479 473 . 482 486 498 . 485 . 462 494
7 Total . - . ... 693 721 689 650 - 645 622 - 652, 614 578 - -623-

?'Belgiadé;#44” w ' o . 7 - S

¢ Pre-School-- . - 291 274 - 265.. 285 . 247 228 = 189 244 270 249
et =20 o0 0006387 644 - 696 720 - 713 ..764 © 752 . 802" 820 . - 865 -
' wj;fw“;Tpﬁalf;' Slise o --928 - 9181*-396l{rj1005":‘960: 992 941 1046 - 1090 . S1114

-AﬁSte;dﬁmf#? . oL R : - o ) o ; :

. ... Pre-School - 108 111 .- 105- -108 - 103 . 90 . " 72 72 71. 58
S =210 T - T U324 00 329 .0 317). 325. 318 .318 - 318 - (323" - 324..-.304 -
co o WTotal oL L v 432 0 440.0 422 - 433 - 421 408 :- 390 . 395 395 - . 362 7 -

96T




" . Apperidix C

" Northern Gallatin County School Dlstrict
" . Assessed and Taxable Valuatlons '

".School . 1968

f1959.

1970

1971 -

1972

"o District _fAssessed Taxable

‘-Assessed

__Taxable

Assessed . .

Taxable

Assessed -

" Taxable-

Assessed :

Taxable

1 1,757,808 623,838

315 .. 1,761,863 470,521
'3 Qut - 2,441,486 769,648

3 Gut.New 716,657 209,917

L& T - 513,083 - 163,035

E ~38-023-085;1o,383,676
7 od:'_ LS 900, 7937 1,986,902

”;7 Out New 6, 652, 929_'13922,601

i=7/11 S 766, 966: 517,050
7/61 i - 35557611 g '9.'9;545.'
'—'iuéigfz_‘i_" 1;6i1;595'ﬂ' 5@3}120
' ji§~ﬁéwf "':“i41,745‘ : 45;619 '

J20 5. 393,414 ) 110,281

1,781,913

11,924,088

2,488,832

806,124

: 532'494-7

40 455 388

'”6 238 102

=‘7,144}443

" 380,738

1,704,498

1,083,155

156,938 -

433,772

519,598

791,313

233,990..-

11;029;789

1,786,511

2,060,692

* 302,277

105,528 ;

49,835

119,785

. 632,798

- 165,702

'7533,989-

1,995,850

2,551,277

42,188,660

6,590,534
7,568,414

1, 260r690'*

1 597 791

' 20_1,61.'2. g

1,695,568
790,218
519,237 -
352, 845'

| 448,070 <

598,493

527,946

: 802,454

230,682

111,449,173

1,842,608

2,171,648

62,361

161,760

354,569

< 101,626

126,497

1,723,358

2,127,721

2,613,592

824,924

530,722

44,911,250 °
7,090,438

8,060,578

. 353,729
1,644,612

- 108,497 -

1,387;534 -

490,000

. '558,629

817,891

3 240,846'

12, 064 884

'1;971,865

:2,322,877

. 507,729

138,128

604,733

166 084 :

395,036

'101;716-

32,409

1,710,977
".2,254,783

2,59,541"

. 847,826

47,769,771

7,697,89%

8,323,333, -
1 :.6“18 ) 520
- 359,470..

1,842,877

506}@70

86,508

499,766

590,776
586,353

801,048

©. 245,919

f155 301 :

12 800 472

2,143,248

458,419

2,376,474 -

7102 572"

~140,171 .

V23 S

559 836 - -

25;759_;-7-

™

TTT




Appendix C (Continued)

R "School -’

1968- . 1969

1970 -

- 1971

Tl

2

‘Pist??cﬁ Assessed . Taxable® Assessed = Taxable

V_Asqqsséd ’ Taxable

Assessed - ~Taxable Assessed. .Taxable .

.2l

LL2%Ta

34 Out
e
ey

44 Ta-

CRAITT 634,732 127,467 - 456,215 . 132,548

"5

+°1,185,984

" _ 2-;‘2:1’5 ,_.-‘77'8
nes,u
; 51'461;294~
.'vf; i&@}7§§ o

;:1;2d0;95i>-:
Cnonen
f;zé;zé4,$§§i;1;§9§,954115,435,§§d,11,6i§;q§5i

"4k out New 884,346

. 3,452,603.

" 2;495,780

6713563 . LT
- . 3,880;070 1,405,455

. ‘361,902 1,211,319 361,270°

678,133 2,681,506 ~ 721,854

682,968,

126,719 472,491 -.141,170

340;662° 1,304,633 360,241

" 559,797 2,251,154 607,698
'267;254 - 962,250 289,267

950,201 - 3,703,432 1,025,097

66,137 - .216,761 . 59,014 -

1,078,29 .- 325,847

2,704,952 717,253
. .2;135,213. . 664,759 .
1,726,713 - 762,561

" 548,317° 163,751

| 387,226 -— 795268

1,475,742 “»:460,§37_
2,398,531 ?°'63§;35i
5,256;404-,i;583;d36”i

‘3,915,356 1,075,793

1,220,867 . 364,126

2,757,832 724410

2,486,055 . 759,628

31}765;723. 761,867
'—ﬁéo;fos . 156,927 °
.. 363;§6f3'- gs;§ng}
'1;502;542 ij'sié,égz}

2,557,553 . 681,133

5,574,556 1,676;642

940,686 " - 285,166
538,495 . -~ 156;341

4,115,931 1,123,697

1,279,830
- 2,815,483 -
2,330,920

1,823,575°

* 308,712

2,236,171 - .
2,772,737
5,879,503

| :889,217

638,403

4,241,645

556,685 . -

567;365-f;'
fl756;509 :
: ess;ésigj~ -
- 794,859 -

163;651 . :

s 08

EURE R

L7s3,005
. 1563;4i7:.‘:

1,150,118

85T -

_7662459g'ifﬁ.:a'7*

L[ e
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Appendlx D

High School District. Valuations and Bondlng
Capacities School’ Year 1972 73

School. - - Assessed’ - .+ Taxable - - - Bond~
District - _Valuation ‘Valuation L Capacity
o _ . ‘ Manhattan o o
3 -In , - § 2,254,783 . $ 586,353 - . § 112 739,15
3 out .. . 2,594,541 . 801,048 . 129,727.05 -
3 Out New - - 847,826 . 245,919 . 42,391,30
21 - - 1,279,830 . . . 367,365 63,991.50 -
25 New. : 308,712 L '87,055 . - 15,435.60
75 a 4,241,645 12159,113" 212,082.25

511,527,337 5 3,246.853 © §.576,366.85

- _ . Willow Creek . : -
15 o \$ 1,842, 877 0§ 559,834 - & 92,143.85

- Three Forks

1 $ 1,710,977 $. 590,776 .$  85,548.85.
15 New - 86,908 . - -25,759°° .~ 4,345.40
24 In - . . 2,815,483 ° - 756,509 - 140,774.15
24 Out = 2,330,920 © 689,661 .. . 116,546.00
26/64 . 1,823,575 . 794,859 91,178.75
24J/BC _ :900,250. 252,070 . 45,012.50

$ 9,668,113 - $ 3,109,634 - $ 483 405.65

Belgrade .. -

4 o : $ 506,670 . $ 155,30L. . ~ -$ 25,333.50
20 o 499,766 140,171 24,988,30
25 T 556,685 . - 163,651 27,834,25

. 44 In ' 2,772,737 . 738,701 - 138,636.85
44 Out - 5,879,503 1,753,915 - 293,975.15
44 Out New - 889,217 . 263,417 ¢ - 44 ,460.85

: ©. 811,104,578 © $73,215,156 - $ 555,228.90
‘Totals $34,142,905 $10,131,477 . $1,707,145.25 -




Elementary District Valuations and‘Boﬁding
'Capacities - School Year 1972-73

' 'Appeﬁdig E

School Assessed Taxable | ‘_'Bond.',:'-
District . Valuation 7 Valuation : Capacity.
. S T ' Manhattan' _ _:_ e L o
3 In $ 2,254,783 -$° 586,353, ¢ - §. 112,739.15
3 Out - " 2,594,541 ' 801,048 . 129,727.05.
3 Out New 847,826 _245,919... . __ 42,391.30
. $ 5,697,150 $ 1,633,320 § 284,857.50
_ Willb& Creek . . o
15 "$ 1,842,877 ° $ 559,834 $. 92,143.85
15 New | 86,908 ] 25,759 " 4,345,40
15 J/3C © 380,153 114,046 .. 119,007.65
= $ 2,309,938 $ 699,639 § 115,496,90
- ".Three FOrks o . S
24 In $ 2,815,483 '$ 756,509 $ 140,774.15
24 Out - 2,330,920 689,661 116,546.00
24./64 1,823,575 794,859 . 91,178.75
243/ BC 900,250 S 252,070 45,012.50
243/3C 642,986 - 196,111 - 32,149.30
'§ 8,513,214 '$ 2,689,210 - . § 425,660.70
o Bélgrade, L ‘;;”3 | Co
44 In $ 2,772,737 . § 738,701 '$ 138,636.85
44 Out - - 5,879,503 1,753,915 . 293,975.15 -
44 Out .New - 889,217 263,417 4t ;46085
44177 .- 638,403 - 186,919, - _ ° 31,920.15
S $10,179,860 . '3 2,942,952 . § 508,993.00
Totals $26,700,162 ‘$ 7,965,121 - $1,335,008.10
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".Flgh School Dlstrlct Bonds Outstanding
, Beglnnlng of School Year 1972—73

ey

Appendix F

. Year of Issue . ..
Year of Retirement:
Amount of Bond
Amount.OutstandIng;
.Interest Rate

~ “Principal due i972~73 ;

Interest ‘due 1972=73":
. Total Payment 1972 73

Year of Issue -
Year of Retirement
. Amount of Bond

_ Amount Qutstanding .
. Interest Rate’

Principal due 1972-73

Interest due 1972-73

Total Payment 1972—73

Year of Issue’

Year of Retirement . .

Amount of Bond’

 Amount Qutstanding L

Interest Rate

_Principal due 1972-73°

'Interest due 1972~73"

:Total Payment due 1973—73

v.“Mannattan\.'

1-1-1955 .

'1-1-1975

$155,000. 60

.23, 000 00

2.5% -

-8 ooo 00 .
600,00 . ¢

8,600:00. .

Willowfbreek.= None' .

B Three Forks

1—1—1969
1-1-1989 .

$350 000.00
-297,500.00 - -

- 5.0% -

17,500.00 -
14,113,75 < .
31,613;75F"“

_ Belgrade .

7 1—1962
7=1-1982 "

. $375,000,00
190 ooo 00
S 4,07
19,000 00 .

©6,441.00

. 25,441.00

Amortized, .

© 75141963
©751-1983
£ $5,000.00-

' -357158'

. 357.58 -
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o Elementary District Bonds Outstandlng
- Beginning of School Year1972-73 ..

.HJreé--j‘

: Appendix G

Year of TIssue .
Year of Retirement
Amount of Bond(s)
-Amount Outstanding
Interest Rate

" Principal ‘due 1972-73 .

Interest due 1972-73 -
Total Payment 1972-73

Year of Issue .
. Year of Retirement -
Amount of Bond.
Amount OuLstanding
Interest Rate

. Principal due 1972-73
Interest due 1972-73

Total Payment 1972-73 .

Year of Issue-'/
Year of Retirement
‘Amotint ovaond(s)

" . Amount outstanding .

Interest Rate -

Principal due. 1972-73

. Interest due 1972 73
Total Payment 1972773

Manhattan

_ 1—1*1955

© 1-1-1975
...$ 77,000.00
©. 12,0004 00’
e U2.4%

. 4,000.00 . -

< 288,00 - . .
1 43288.00

- Willow créékf

' 7 1—1954
©7~1-1974 -
$ 43,500.00

7,400:00

L 2.75%
35700400 -
236,56

.3,936,50«'

Belgrade

1—1—54
1-1=74.

1 $965,000.00 -

.. .28,000.00°
-2, 6%

14 000, 00 .
546,00, ¢
14 546. oo,_ln o

7-1:1968
| 7-1-1988
- $215,775:00

172,619 25
' b 794
.10, 788 75
. 75649.20
18 437. 95

e.ﬂThree-Ferké7;

Y1-1-1969
"1-1-1989

$ 96,000,000
77,383.50 . -
o 5.0%
4,800,00- -
4,080.00 .
8,880.00

L 1-1-68"
. 11-1-88"
.. .$315,000. 00

252,000, 00
a8y
15,750.00
1 10,914,67-

wf 26, 664 76




. Appendix B
.-'Récbmmended,Minimum,Course,Offerings by Size of $céhool

) -Nbrthwest‘Assdciation of Secondary and Higher Schools
DR Grades 9-12 o '

Sizé of.S¢th1r_

o PSS % Up %5 200 - 200-500 500-800  800-1,200 1,200~1,800 Over 1,800

" Language Arts < . 4 6 7 8. 9 1p.
oL »'Science*.f ; - ->f" - .‘3A 5 *‘6'_ . - 7: o Z“-f-',A-;  ) 8 -

. Mathematies | . - 3 . 5 .o 6 U 61 7.0 o iog

9T

' Social Studies. . 3. . S T T ERRE

Fine Arts - - . 2. & . s o6 gl g
| Ppragtical Afts - - 0.5 6L . g w12 0 15T i
 Foreign Lamguage - 2 o 2 . . 3 ... 3. g . g

‘{fPhyéicallEduéatidﬁ;f : :: 7»27,, " 20 ::1‘2'1'_- S22 ;A;? 3¢72fiml _»'",j;'fzr

Lo oral.. . Taa U o3al o AL 490 o 60 T g5

'f‘*“lfbidiogical;-l physical 'l

™TT™




Recommended Minimum Course Offerings by Size of School

Appendix I-

Northwest Association of Secondary and Higher Schools
' ' Grades 10-12 :

Size of school

Subject Up to zoo.hrzpofsoo'f 500-800 __ 800-1,200 _ 1,200-1,800 _Over 1,800
Language Arts - 3 4 5 ' 6- 7 10
Science® S 2 3 4 5. 5 6
Mathematigs_ o S 2 3 4. 4 5. 6
Social Stuaigs | 2 3 3 -:4.. 5 5

_rfiﬁe Ares 2 3 4 5 ; 7 9

.  Practigal Arts‘ ] o f4" 6 7 9 713 16
-”;Fbreigﬁ Lgnguégé e .A;2'A .2'T 3 :é’ {5-: :.é'

.¥:Physicél Education . - - ;:fza 12’ 2 2 -ﬁér 2
VTotal A:_' , - 19 126‘ L32 38 ' 45; _ 62 
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Appéndix J

Special Services‘Regomﬁendatioﬁs

American Association of School Administrators

‘Service ‘Area

Art Consultant

Child Accounting

Educational Materials Consultant
Guidance Counselor, High School
Guidance Counselor Elementary
Health Services

Homebound Youth

" Language Arts' Consultant

Music Consultant

Partially sighted

P. E. Consultant

. Physically Handicapped

- Psychologists

Speech and Hearing Therapy
Vigiting Teacher

Ratiq/Prof,Persbﬁnel‘to Studénts

- 2,000 to 2,500
-~ 2,000 to 3,000

1.-.2,500 to 3,000
"1 = 10,000 - . -

1 - 5,000 to 12;000
1 - 300 to 400

1 < 600 -

1 - 2,500

1-1,250 . .
-1 - 10,00 to 12,000

1 - 2,500 to 5,000,
1-'500 -,

1 - 2,500 to 5,000
1 - 250"

1~ 2,500

1

T

Ohio State Study

Art

Guidance, High School

Guidance, Elementary

Health Services -

" Librarian

Instrumental Music
Neurological and/or emotlonally

dlsturbed
P, E.
Psychologists

Speech and Hearing Therapists

500, -

1 - .
1 - 250 optimum, 400 maximum-
1 - 450 optimum -
1.-2,500.  -°
" One .in each school
1 - 500 '
1 ~ 3 to 8 affected
1 - 500
1 ~ 2,500
1

- 3,000
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