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Abstract:

This study of supervised practice in agriculture was conducted in order to discover the factors which
lead to better farm practice programs, A survey of thirty-three vocational agriculture departments
within the State was made, using data contributed by the instructors and the reports on file in the State
department of Vocational Agricultural Education, These thirty-three departments were rated as
superior. average, or poor according to the efficiency of their supervised farm practice program.

She study reveals the characteristic a of the vocational agriculture program, the results of supervised
farming, the instructor's philosophy toward vocational agriculture* the procedures used by instructors
in launching boys in practice programs, and the purpose and aim of supervision, Comparisons were
made between the superior and poor groups of instructors as to practices and policies employed in
launching their programs* Poor practices were used by both groups* The superior group used a number
of procedures which are believed to account in part for the superior results* Some methods for
improving the supervised practice program are recommended, These include a more careful selection
of instructors* assistance from State authorities in drawing up a course of study for the particular
locality, and more constructive supervision of the entire program, A form has been devised for
evaluating the supervised practice program based on results attained over a long-time period* The use
of such reports as are now available would provide valuable material for further research in supervised
farming as well as in other phases of agricultural education.
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FORBWORD

nhgriculture is an art which will enrich those who diligently
'prae;ticva ity provided they uwndersband it "iauﬁ if %hey do nolk
uvnderstand it, it iaafsj%ers not how hard they may labor at it 9

it leaves them in poverty.t

s=Xenophon




@ & =

THE SUPERVISED PRACTICE FROGRAM 1IN VOGATIONAL
AGRICULTURE IN MONTANA

ABSTRACT

This study of supervised pragtice in sgriculiturs was gonducted in ors
der ‘te discover the factors which lead to bebtler farm practice programs,

A survey of thirty~thres voscational agriculture depefiments within
the State was mede, using data conbributed by the inskructors snd the re-
ports on file in the Shabte Deporiment of Vecational Agricultural Fduoation,
These thirby-three departments wers fated as superior, averags, or poor
acoording o the sfficigney of thelr supervised farm pradtice progrem,

The study reveals the characterisftios of the wooational agriouliure
program, the results of supervised farming, the instructor's philosophy
boward vocational agriculbture, the procedures used by insbrusbors in
lavnching boys in practice programs; and the purpose and sim of supers
vision, Cowmparisons were made between the superior and peor groups of
instructors as 6 practices and policies employed in lawnching their
programss Poor practices were used by both groups, The superdor group
used a mamber of procedures which pre believed to account in part for
the superior resulbs. '

Bome methods for improving thé supervised prectice program are recom=
mendeds These include a more careful selection of instructors, nssisbance
from State authorities in drawing up & course of study for the particuler
locality, and more toustruckive supervision of the entire program. 4 form
has been devised for evalusblag the supervised prachice progrem baged on
results atbained over = long-time periocd. -

The use of guch reporks as sre now availabls would provide wvelusble
meterial Por further resdarch in supervised femming as well ag in other
phases of agricultural educabion, ‘ '
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PART I, INTRODUCTION

The purpose of this sbudy is to diseover séeeié‘ie Sencher procedures
which are effective in gebiing vocmtional apriculiture shudenbes sharted in
en adequate program of supervised practicc. In this study the charachor=
igties of supervised practice programs will be snalyzed, & method of evalu-
obing them will be doveloped, mnd recommendations made for fubure improvew
mentsE,

The aim.of vocational apriculbure is "o train presents and pmspectivé
famers for proficiency iu i‘amﬂng;“ _}_._/ The first specific objective in the
ebbaioment of this aim is bo male a beginning and to advence in Farming.
Treining is given in the production of plants smd animels, in the use of
machinery and mechenleal devices, in the activitles involved in merkebing,
in the procedures of farm menagomernt and Pinemce, and in tho conservation
of soil end othor uslbursl rescurces.

Supervised farm practice is an imporbent phase of this progrem, since

&

is tho chief means by whieh the treining is brought to the dolng level

=
c/:v-

in & roal-life ocoupatiensl selting.

Superyised farm practics hes boen employed for many years in schools
giving fermer training. Ia Unssachusetbs, st the beglopinge of the contury,
& progrem lmeluding "home projects was developed with rural high scheol
students of agriculiure malnly under the leadeérship of Rufus J. Stimson of
the Jassachusotts State Board of Bducabtion, With the spread of gourses in

general agriculbure throughont the coumtry, meny efforts were made bo gob

L1/ "Educational Objoctives in Voeational AEriculture’, DuLievin Ne.
21, 1940 V.8 Office of Bducetion, Washington, D. O,




S
é#suden’cs o carry the insbrustion of ‘the clessroom inbo practice with a
smell fdarm enterprise of 4heir ownewa pilg, a fow chickens a calf, & berry
pateh, ete, This was the beginning of the program now termed superviscd
ferm practice in the United Staboss Theore were numerous tounty sgriouls
bural high schools in meny stabes of the Union, notebly Mimpesobe, Wise
oonsin, Horth Dakoba, which had some facilities for Ffarm practice under
direction of the teachers in the school. Same bime apownd 1910, these
| high schools flourished ab their height, and sbout this bime the students
were encouraged o carry on some sort of farm practice at their howes
during the summors. Ofben these farm practices wers in the unabure of
penoral improvememts rathor than home projects owned snd menaged by the
student, This development has alse combribubed Yo the present program
of suporvised fa:m practioe,

These forms of gupervised practive were given further cmphasis after
the passage‘ of the Bmith-Iughes Aet in 1017, This Congressional ach
appropriating monay to stimulste the ﬁeéchiﬁg of vooational subjecbs
speeified that training in agriculburs must be supplemented by "ot leawb
six months of directed or suporvised farm practico®. The home farm ime
provement program was sthmlabed somowhad by regulations spomsored by
the Pederal Board for Vocabional Educetion iz which the farm studeat kepb
& complete and dotailed record of .all transsctions beking placs in the
home farm business. These records wero ofton made the basis Tor the ine
struction given in the schools The home project was not direetly sponw
sored nor even rea&ily approved by the Federsl Board for Voeational

Bdueation in its early years. IHovever, the movement boward home projects




gaired eonsiderable ziead@a:a:;. among certaln superylsors end boacker trainers,.
nb‘ba?:;ly in ’Ehé States of Illinois apd %iassachussﬁta; and 'amomé; meny able
totchers 'Wh‘b recogni zed it a8 & valugble tée.a"xz}zimg! devicég\ By lé?%_'ﬁ% home
pi‘*bject_wa‘.s recognized as the most “aeSi;Té:bl'@ form of i’a_m praglics; while
home farm improvement received little émphaais from leaders inm the field
and li’c”cla appiieaticin by instructors or students genersllys By 1930, the
Federal Board had approved four types of supervised practice: ,(1)'place@-
ment for farm experiecnce, (2) a program of supplementary fém ‘slziillsg (8)
improvement projects or homé farm improvement programs, and (4) the owmer-
ship project or ’fhcima g;i*ojea‘b"z;

Puring ths‘ next ten years, lesdors in the fioldw-local temchers,
supervisors, and spscialisbs in the 0ffice of Bduvation-<begen o reslise
that & suiteble combination of several  0£" %ﬁeé@ forms of supervised prace
bice was most desirable foz;*_%hé majority of Tarn shudonty, An individual
farming program under idesnl conditions would include several omi@rshiy

: ﬁmjews planned over a_peridd oF ye,m%s‘&,al program of improvement prejects
for the home farm, farm skills, and oeea#ﬁganaul placement for fam oxperis
Ghod,, Sv,éh & program wo‘uid giv‘é & hoy eénsivdefébia ‘:‘anesw":mez;m in live‘-f?;
stock, seed, machinery and equipment s tnd some cash by the btime he had
finished a four~ysar all«day tcourses It would give him memagerial and
nanipulative experisnce néeded in the qceuéa*cicn &ﬁd shorten thy period
during 1-?315.&;1’1 ke mux?‘u work as & farm hend or am unvecognlzed paytner in |
the bysiness of the home Larms

In more recent years, improved methods of farm practice have been

&eﬂloped by ‘many 'a"bie teashers ;‘i.zjﬂ‘ warions paii'és'o_i‘ the counbry. Ia




- e
resent years, there has been o revival of the school farm and of group
produetive enterprises carried on directly under the supervisi.on of the
insﬁruc‘boz"g similar to the progrem of the garly counby sgriculbural high
schools, Home farm mechanmies end farm ongineoring projects as an éssens
tial phase of the farmer braining pregram have been recent developments,

A survey of state plans snd regulations from verious stabes indicates
that there is still a lack of wnified thinking as to the nabure of 'Eth;ese‘
prograns in supervised practice and greaﬁer verisnes sbtill in the beacher
procodures recommended for carrying them oubt. The Stabtes of New Hempshire,
Iimnescba, Oregon, Iows, Texas, and other states have abiempted to pionesr
in certein procedures which would place emphasis upon one or mors of Lhese
forms of supervised practice. The State of Texus once had a superviser's
regulation that oach boy must carry three home projects, which promptly
broke down because it was not feasibly. A former stabe supervisor in 'bhé
State of Monbens recommended = progré@ of home farm improvement which tas
based on poor psychology and resulted in considerable confusion end negli-
fgi“!)ie results. It had become evident by 1940 thal cerdein objectives wers
desireble bub thore was no evidense hat the procedurgs for hendling

groups were pfflcient, The extent to which emphasis should be placed on
-various phases of the program has nob been determined, Such « waal::zesé
was pointed out in the report of the Presidentts Advisory Sommittee {the
so-called Reeves Commibles) __2_/ wpleh held that methods of evaluating
results had not been developed.

Partly as a result of the report of the Reeves Comlbbes end beseuse

there was & previously recognized need for eveluatlon studies, a Commitbee

2/ Bdvisory Comuibtes on HOGGation == Report of the Gommiotde,
February, 1988, Superintondent of Documents, Washingbon, D. €
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of the American Vocatlonal Asscelabion, assisted by specizlisbe from the
Offive of RBducation, atbempted a rogearch projeet inm evelusbion which
wonld cover Gon per c¢ent of the vocabionsl agriculbure departments in the
Upived States, This evaluation atbempted to meapure resulds both by facs
Cbual dave ss to oubcomes, and ‘éy deternining procodures end practices used
by teachors in various phéses of the farmer training program, Since pube '
ligavion of early resulis of this research study (which is not yeb coms
pleto), the form for evaluatvion has bsen severely criticized as to meobhod
by many loaders in the fislds Tt is questionsble Wacther this fivst
“study Will glve a sound means of evalustion of resulbs or Justificabion
for cerbtain specific procedures commonly 'used;, This holds vyrue for
suporvised practice,

Methods of gveluation of farm prastice progrems for local school dew
pertments end for specific individuals in traiming heve not besn worked
out setisfactorily. Thay are meeded by instructors, supervisors, aand
teacher trainers.

Yery li%ﬁle study has beosn made of practices and procedures used by
ingtruetors in lsunching end supervising 'bhe_ home farm projoct program
Lor boys, Since more definite objevtlves have gradually evolwved, aubthor-
ities bolieve that our next step in invesbigation in gxgrieuli:urai pduca=
tlon is in the eyvaluation of results and perfection of toohnigues for

obbaining desirnble ends,

Definitions of Terms Used

The definitlon of the types of supervised prectice will be thoge

nsed by the Stats Depariment of Agriculbtural Educabion in Monvans.
v P &
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Produetive Enterprises A business venbure for profit ususlly
Limited to @ production cyele in a farm enterprisoe,

Improvemont Projocts 4 projec“sl intended to incresse appreciably
the roal estate value of the farm, or to improve the @i‘fim:‘}.aney of the
forming buginess. It iz usually of greater soope thon either a "job"
ér an “improved precticw", for exsmple, improving the mwine embterprige 4
boautifying the farmstesd, or looplug & seb of farn records,

Supplementary Ferm Practice, Proctioce which has as its purpose the
development of ability in eerbain Jobs and practives carcfully selected
by the teacher in conference with the student, These jobs or praetices
are morc restricted in scope than lumprevement projects, for cxemple,
culling the poultry floek, treabing wheat for smub » or dipping sheeops

Plscement for Faym Bxperience, Placoment on s farm of a sbudend
who is locking in farm experieonco, or trsnsfer of a sbtudent who has too
limived facilities on his home farm to & suitable farse The plagement
of such studonts on farms end the folim'r-uup of their programs on these
farms is ane' res;ponsibili*hy of the btescher of agriculbure.

Class Project, That project conducéed by the entire class in to-
eatlonnl agriculture for developing mepnsperial and finsneial responsis
bility as well ms production.

Group Project. Theb project vondusbed cooperstively by bwo or more

boys. Thoy may arrange vo share oxpenses and then 4o divide the profits.
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PART Ifs REVIEW OF LITHRATURE

Hueh of the literabture of voeabliomal agritulture hus b@én devobed.
to supervised Parm practives This sechion veviews briefly the policies -
of federal and state agencies, the legisliabive provisions, the opinions
of authprities, and bthe resulbs of pertinent inves-&igaﬂiang of supeps
wised farming programss The mejor c}bjﬁfe‘%ivéé ef" voestionagl sducpbion
in égz-iaulture as drewn up by & sommitbee from tho Ameriven Voontional.
Agsociation zmé ‘the Federal Bomrd for Voomtional Bduostionm in Boptewber.
192¢, are: |

1o Moking e beginning and ad#aﬁeing im farminge '

2. Produce farm commotiities efficiently.

e Morket farwm products advanﬁageéualybz

4o IManage n Parm business.. |

8o Conserve _saii and 6{7?16‘2" nebural resm’zrdes@t

G Malntein s fayorable envirovmernt.

In agriculbursl education programs, the development of abilities
depsnda upon :‘mdividuéls Iﬂ;éﬁng real situptlons on the Parm in order to
develop sownd judgment and clear eut nodes of ackion, The attmimeﬁt
of the objectives reguires Yhat there be & ﬁ,iafiz’ﬁ"us‘ rél‘ationship betwees
the course of study esnd the supervised farming progrem of Individoalse
The individual sizﬁe'mi sed farming program zs recognived as the best
method for training the sbudenhs in the practices and protedurss of

the meny farm jobs relabed to the specific Parm euberprisds

»
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Federal suthorities in charge of the ndminisbtrabion of vopeticnal
sducation ia agriculture have lisbed some addibional principles undeps
lying effective supervision for boys enrolled in vecational agriculiture
classes, i/

1. There must be # definibe 'eoerdinﬂ"tion of the supervised practice
and the insbruetion in the classroom.

2. The supervised practice should be of suth a nebure as will allew
% to be coordinated with the supsrvised precbide of succesding years.

3. Tho supervised practice should be of such g unabure as will mpeﬁ
a field for the study of new problems.

4. The supervised practice should be of such n scope aud nabture ag
will enable the pupil o secure experionce in manapgement, merkebing,
finanoing, farm bookkeeping, and mavipuletive skills.

Go The supervised practice should offer good prospects for finane
elal return,

6. The supervised praciice should be selegted for the first year oun
such & basis gs will permit its belng oén‘b’lﬂued throughout thsﬂ gnbire vow
cational experienee of the puplls This does not mean the pupil should
not sbart snyvhing new the second year or in succeeding years, bub thak
the work sberted each year should be contvinued in the sucteeding yesrs.
This applies parbiocularly to ocwnership projscis,

7o The supcervised practice should be so conducted thot abt the cone
clusion of the school work, the ex«pupil vill contluue from the lovel of

accomplishment which was reached es & vocational agriculbure pupil.

8/ Suporvised Ferd Proctics Planming, Dullotid 108, UsB. OSTi0s oF
Eduoation, Washingbon, D« C., June, 1932,
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8: The supervised practice should include work with one or more of
the najor enterprises in the fayming occupation which the pupil expects

o enber.

Logislation

The Nabional Voeabtlonul Bducabion (SmitheHuphes) Aet was passed snd
approved Februsry 23, 1917, _/g;/ It provided federal funds to be used for
the belbterment and advencement of btraining in epriculture in secondary
schools, snd provided that schools moeting certoin standards and guali-
ficabtiong for work should be reiwbursed for part of the instruchor’s
palary. Ibts purpoce was o educdade youth for useful employment., The
eduontion should be less them college grade, and it should be desigﬁeci
%o meet the needs of persons over fourteen years of.aga tho have enbersd
or whe are prepax’*ing to enter farming, It was desipgned especially to
provide practical education for the students who want agrieultural traine-
lug in sddibion to their acsdemic courses.

Supplementary to the SmitheHughes Act was the Geofgenﬂeed Aet, é/
sovering & period of five years, 1929 to 1984, which provided for the
further development of vocabional educabion in the sbtates mnd terris
tories by increasing bvhe appropriation for sgriculbural educebion

The Beorge=HEllsey Ae*;‘: # §/ vhich was zlse & supplementary Law,
covered a period of three years from 1934 to 1887, and furbhored the

developmont of voecationel educetion in the states sud terriboriess.

4/ Public No, 547 Bixpywiourth Cougress Se {05
§/ Public Wo. 702 Seventieth Cougress S. 178

f_:‘_/ Public Nos 245 Seventy-second Cbn@‘feas HoRo 7088




D I

bue to the lncreasing demand felt ror vocational agriculturel training
in the United States and her Territories, ihe leorge~Deen Act of June 8;
1936, 7/ provided for the further development of vocational education in the
several sbates and territories and aisa provided for the appropriation of
the sum of 12 million dollars for the tiseal year beginning July 1, 1937,
and the same ameunt ennvally thereafter; it provided that the severel states
and territories shall be required to mabtech Lrom state or local funds or both,
50 per cent of this apyropriatian, and match an additlonal 10 per cent of
this amount each year unbil Juns 30; 1946, and anmwally thereafber 100 ber
CoLth.

Because of its cowparative nswness; the program in voecational agriw
culture is not gemerally well understood except in‘communities where the work
hag been carried on suceessfully for several years. One phase of the voga«
tlonal agrieultural program which is Iittle understood by the people ig the
supervised farming praetice. The alm of this farm program is to put into
proctice fundomental farming principles. The Smith-Hupghes Aot made definite
provisions for this part of the program. Sectlon 10 of the act veadss Mesese
that sueh schools shell provide for direchbed or supervised practice in agri-
culture either on a farm provided for by the school or other farm, for ab
least six months pey year;" Therefore, in order to meet the rvequirements of
the Act, sach student must aarry5om supervised practice upon & farm, cover-
ing a pericd of at least six months of sach year.

The Monbana plan for Vesatlonsl Agricultur&l_@@ucatian staves 8/ « o o

7/ Public Wo. 673 Beventy-fourth Uongress; He. L2120

8/ "Wocationel Bducefion Manusl for Lontana-~State Plams for Vosational
Bducatlon.” Department of Public Instruction, Helena, Montana, 1937=-1942, p.3k,
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tthat the most satisfactory supervised farming activities are those which ave
eonducted on the home fapm." iheﬁe activities will offer experience in the
ocaupation, ﬁnﬂsr hhe‘condibions of thg oceupation, and will be on & constatt~
1y @xpanding‘baais§ which points definitely toward establishment in farming
at the coneluslon of the sysbematic instruction in vocational agriculbure.

Authorities and Investigations

Present concepts of the authorities and investigators on complete supep-
vised farming progroms show the ne¢essity for relationship between the pro=
grams and subsequent placement. Investigstions of supervised farming heve
been made in several states and have dﬁalt'primarily with the relatio éhip
between the supervised farming,programs end placement in farming.

He ¥e Hamlin pointed out in 1934 that supervised farbing had generally
been confined to one project per boy, 2/ The supervised farming program is
gradually being_broadqﬁed to include treining and experience in many enter-
prises. It is now-considsred by many as a period w@en the boy progresses by
experience and &écumulgtion of capital stock through the steps that lead into
the farming occupation,

Lattig and Bingham believe phat the-vocational agricultyre instruchors
who fail te make use of project records are missing a great opportunity for
fulfilling ome of the major vocational agriculture objectives, 10/ Records
offer opportunities for the comparisen 0flresu1ts from similar projects and

help to stimalate the dlscussions snd sbudy of many of the related problems

9/ H. K. Bamlin —=#A-Philogophy cf'Superviséd‘Praéticegﬂ ﬂgricultnral
Education Magazine, No. 6, 193h, p. 104s

10/H. E. Lattig and Binghem, "Utilizing project records to Stimulate
Interest and Provide Problems for Class Work", Agricultural Education Maga~
zine, No. 4, 193L, p. Lk,




w16 -
growing out of the project recordss _

In a series of conferences held in Wiseonsin in 1940 by Ivan Fay, it was
agreed thet: (L) present prqérama of supervised farming leave much to be de- '
girved; (2) one ohjeetive {;hai appeals to the boy is iahé pzécs_}:s&bilﬁy qu ma;k;?.ng :
. money; (3) each boy sheuld carry out at least four setivities thet could be »
called improvement .o;‘ supplementary projects, and (4) in the final analysis
the success of t.he supe;:vise& ﬁréetice program dapends mbﬁe on the teacher
“than on t.he boy.. 11/ ‘ ) ,
| Anether deVelepment in recent years has been, the long-time progrom. A. Yo
Field has mcon_amended a long~time farm pianmnz.g programn in Minnesots which has
been _adcpted by o’c.her‘. si_yéﬁea; ;,g/ ‘Itlis =3 com}_aination of otmershlp proj‘eetg,
&ﬁei' imp?;jovemant projects plamneﬁ and carried out over & period of _fiv«%.yeax's
or moreé. it is desi;abls For gtudepﬁs Wh_o take more ﬁhén one ;y-ee_rr o,f'va»
cabional sgriculture.. 'fhe‘ _lgnig*-‘bim:a plan offers possibilities for influ~
encling many enberprises on the farm whieﬁ "z"equirl'a, a lahg time for eff@ctive
c:xismz:ﬂ.‘.e*a;a;o;sx‘s~ Q;jiéld believes that the project becomes & part of the 1ong~time
program, Hé a;sé velieves bthat there are cer"?;ain essgz;?,ial ‘ﬁeaturgs of the
long-time planlm- 'Tfleyhé*re;‘ (L) ‘seVgral.,enﬁérprigéé involveds {2) no time
limit set for completion, ‘( 3) the entire farm bgecmes t‘hg basis of study so
that betfbéa? lesrning and farming .'aciiivibie;&' ai'eﬁ possible. Many states now
ﬁa&s sm;lé& objectives %wmr:i the supsrvised farmirrg' program in :,t.ts evrenbual,

stabls.shment of the beyn

~"T1/ 1van ¥ay, ik Depends on the Teacher"b Agmcultural Education Magae-
zine, No. 5, 1940, Pe 90 ..

12/ A. Mo Field, nThe Long-time Plén for F‘arm Practice", Agricultural
Bducation Magazine, Noe 4y 1932, p. 18l :
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8o By Sutherlend E:/ Aeomps.qéeld the superﬁsed §z~cgram of ‘i‘:ﬁe early
'207s with thet of 1989, In the first j:l‘ace ;,‘ they were not fapming pro-
grams, they were "projects", single antex‘priséss Quite sommonly, %h‘é;gr
were changed each year in which the boy was enrolled in vogabionsl agrie
culture, They were ol swmall scopes mnphésis was placed on finencigl rew '
turas, Fvery boy selected a projech wii:h 1ittle guidance from the i;aw ‘
gbructor nor thought as to why 'h'e whs é&?ﬂjii‘iﬁ‘ fhe It was o federal.
requlrement~that was enonghe :Ths projeets were inadequately plauned
or not plonned ab ally The word "anslysis® wed merely & berm used by
supsrvisors, Thasgé projechs di sé{plqeamd inko %hin aly when the "b‘q;y
graduated from high sthosl, Sutherland believes the picture is now
& fPeventy. T}zére fre supervised farming ;pr‘og'z"am:s.% more or less inbellis
gently sélec‘cedg sdequately pl%mnéd and efficiently conducted, F*ax‘niing.
programs are coummercielly sound, plaxn}ed on o lonpsbime basis and sxpanded
a8 the pupil becmﬁes better able to décept responsibilitys It appears
thet supervised farming hap arrived at the place bhat wes tallked showh in
the labe 2098, Do Delieves that if the ‘bbje‘e‘t‘ivas and ideels of today
bo right, we z;eec’l have litble fesr for Lomorrowts accfmmplis}mon’cs; |

Sutheriand coneluded that the interests and scoomplishments of
students enrolled in the Pirst year course in vocetionsl agriculbure
depend largely upba the ‘ﬁeé'z;ehsrg Since the avergpe student, upénieum
rolling in voeabional agrieulfaﬁrsa kmows 1ittle about the facilivies and
ohjectives of ‘the department, it is the tcsachews job te famlmmg’,a

sach student with, gl phases of the depa‘rlmxeni:@ 12 the "ﬁeachar is bo

}_5/ 8» Se Sutherland, "Supervised Famng*uYeaterday, Today and
Tomorrow', j&gm cul‘oural :s}daea{,mn }iiavazmaﬂ 1\10@ 10, 1959 pe LBOs

o

i
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ipberest the’ sﬁsﬁden'b 3;,3:1 ithe supervised pmctic@ progrem, he will teach
each boy to recognize the .'types of Parming on which the Pfarmers of the
comuni“cy’ are dependents

The pré.uticxes used isy various instrugbors mey depend upon bthe desds
of the individusl bey. The mpprosch is qbvicusly different becausé éach
individuel ts needs dififer, Vo G. Hartin _:Esf_'/ found thet the need for money
ig the purpose behind most projects. The approseh is to get the boy to
debormine the smount of money needed for project investment, for personal
exponses, and for savings, Hartin found it is imperbtant bo help the boy
develop & plan for spending his noney wisely. |

From 4 study in Hew York, W W, Adems lb/ found that of nineby-five
instruetors surveyed, bthere wore Sevenity~seven who discussed gupervised
ferming before sehool started as a means of inberesbing the bc;y in his
supervised farming program. Other methods used by instructors te ereate
iloberast were:

1s Clags visitetion %o projectss

s Megazines and newspapers.

3 Exhi‘bi*b;s of projeabs atb fs.i*rﬁ;\

4, Distribubion of literature.
Be Letters 4o purents explaining the program.
Ro M, Clark, 16/ iichigsn State Swpervisor, believes theb supervised

practice work which includes productive enberprises, improvement projects,

J.ﬁ«/ V. Ge Nartin, "Barting ond Spending PhAseS OF Prajedt Work ;i
Apricultural Educ:amon L‘J’e,uazme;, Yoo 2, 1930, pe 27,

15/ We We Adams, "Leunching of Vocatlonal Agrlculﬁm*e inta Supermsed
Farming", Th@s:z.s«-»mbmry Cornell University, Ithaca, New York, 1931,

16/ Ry ¥, Clerk, "Comprehensive Parming Program snd Insbructional -
Flanning®, Avricul‘hurai Hdueabtion Mogazine, No. 2, 1039, p. 5l.
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end supplementery skills thet ere based directly on the meods of “he boys?
homo Fayms will provide the bost kind of stimulus for lesraing.

The boys enrolling in vosebionel agriculture in wmany insbances have
glected tou talke the counrse withoul en undersbanding of the requirements.
Many of these boys have ne inbterest in agriculiure as a wvocation eud do
not plan o farm. Bome boys, regardless of their interests, do not have
.%md canngl obtain necessary facilities for supervised farming.

Co Lo Mondert 17/ found that in Louisizne 51 per coumt of the schaols
allowed the students bo enroll in agriculturs with no kuowledge of the
.rog_uirsmanlts of the courses He Ffurther sbtated; “Administrators of Vocas
tional Agrienlture, accopding to law, sre logelly snd morally obligated
to exclude boys nob having the required facilitles frow classes of vocas
tional agriculture, This naces;*sarily 'impliés tho selection for braiming
only thosze boys who desire, need, and have facilities for profiling by
the instruction.”

There have been several articles written by leaders in vocabional
agriculture who believe theb, slthough seluction is necessary, there are
many boys interested in agriculture that do nob have facilitiocs for carry~
ing projects. If these boys are to be enrolled in vocabtional agriculiure,
they should be provided with fecilibies for i’amﬁ.ﬁgu Carl Howard, E{/
who has boen n supervisor in several wesborn states, believes from his
éxperience that a boy cen not really learn to farm without practical exw

perience in farming to supplemont his school training.

17/ Co Lo Hondart, "Research Study in the Solection of Btudents of
Vocational Agriculture”, Agricultural Bducation Magazine, Ho. 1, 1941,
Po 1z,

18/ Cerl Howard, "Teaching Activities inm Supervised Famming", Agrie
eultural Education Hegazine, Vol. XIII, 1940, §os 1 p. 8, Voo 2 p. 28,
Noo 3 Po 48
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For yours suthoritlos i agrioultural education have stressed plenning
of the individual's supervised farming program. Heny farming programs fail
because defimite plaus for thelr execution wore nol worked oub in sdvancs.
Tho plans as Lirst drsfbed will be general in tharacter éxnd will include |
Thoso pmbldmé that are obvious te the boy. Following the geonersl plen,
there gradually evolves the worthwhile details of a workeble plom for
progedurse,

Lo . Sagman 19/ supposts thet a lish of abilities a farmer nceds to
- have should be determined, The boy cammot bulld his program Pfrom the prace
tices that he has not masbored, B C. Hegill 20/ emphasizos thet 1% ie fme
poriant that the Loy wmderstandsthe purpose and knows the stendard in plane
ning in order to arramge his own progrem well., As an aid in developing the
boyls understending of how to plan, Sweeney E}/ found in & study of 24 de=
partments in Iowa, that there were several devices that assisted the boy.
He lists them ss Pollows:

1. HMelking s budgets

2, Analyze campleted project records for experiences

3o Use of boy's provious rocords os o guide.

4y lako mdditions to the plan as the projsch ProgYesEes.

T19/ 7L, 1, Sammen, "BUporvissd PrAcULee in FATmAng’, Agritulbural
Education lagazine, No. &, 1932, p. 37,

20/ Bo C. Maglll, "Planning Supervised Farm Practice™, Agriculbural
Bdueation lagazine, Wo. 6, 1935, p, 57,

21/ Ho Po Swesney, "Factors Contributing Toward Supericr Programs
of Tara Practice", llaster’s Thesls, Library Aues, Tows, 1938,
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From the many studies theb have been initiated; authoritics are of
the opinion thab ‘tﬁere is room for improvement in the plenuing procedure
as used by teachers of vodntional amgriculture. It is lmown thet defimite
plansg expedite emd simplify all programs of work,

Finance is an ever preseat problem im a1l deparbmsnbs, for all proje
gets, and emong &ll boys. lMuch of the Pinemeiasl aid given boys to develop
their supervised farming progrem is supplied by the pareants. In mn invese
tigabion condueted by Sweanoy gﬁ_/ it wap found thet the boys' parents conw
stituted the greoatest single source of finaneial aid, He Tound that 5O
per cent were financed by the piaren*i;s and 30 per cent of the boys financed
their owm projects. Gibson 23/ statesy "I the boy iz o receive worthe
while training in finencing projocts with parewt coopsrabion, the followe
ing sbeps and bveanching procedures are suggesbed: i.u careful sualysis oi‘
the propesed projeot enverprise be mades 2. a complote project budget be
prepared by the boyy 3. the boy presents the budget for donsiderstion aund
approvaly 4. insbructor in conference with the boy spproves the budgeb;

8. the boy presents the budget to his parents; 6. instructor, boy, and
parents together Pinally epree upon the fingmeial stabtusy 7. boy draws up
& Cinmuecisl agreements 8. insbructor and boy check up on cosbs and income

through use of records.”

2%/ H. P, Swedaney, "TAGTors COmLribUBINg Towerd & BUpSTior Propram
in Form Practice in Iowa', Vocablonel Agricultural Depariment, Masterfs
Thesis, 1938, Library Ames, Iowa. ~

83/ H. Ho @ibson, "Peveloping Ability to Finance & Farm Business”,.
Agricultural Bducation Magagine, Wo. 7, 1840, p. 128,
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Of what value are vecords is a question asked by many boysd doing aceount-
ing, The uses of plamning budgeting and finaneing are becoming more :‘meorpant
every day. Changing conditions have made Ffezrmers consc¢ious of record k@eping
in order to meet government requivements. The Agriculturél Adjustment Adminis~
tration, Farm Security, and many others are .in:jsistiﬂg on gome form of reocord.
Now more then ever will accounting be required. 0. C. Adevhold 24/ believes
thaty with the lowering of exemptiom in ingome taxes, more farmers will have to
keep records., MNany teachers report greater success than ever _before in supere
vising the starting programs of accounting and inﬁer;:rer’catiomw

Supervigion of the boyta farming program is a major problem of ‘Voaati_emal
agriculture teschers, The supervision given the boy must contribute to the
menipuletive skllls and the mansgerisl sbilities Gf the boy. It is generally
conceded that more boys are given charpe of mz;tal labor, bub often ':és:%s ale
lowed to make declsions of mamagerisl.practices. Experience has proved that,
for the best results,; the boy mist bhe frgquen-%}ly visited and cavefully ’su'per»
vised. Even the best and most reliable students may prove disappointing if
the supervision is neglesbed. @. C. Cook gg/ gives these reasons for in-
structor's visiting the boy frequently: 1. the boy needs the instructoris
:ln@ems’u and engouragementy 2., the teacher must sugpest sclentifie and practi-
cal measures for the boy to follow: 3« he must win the confidenece and respsect

of the parentsj L. the boy must be checked to see that he keeps accmmte

2h/ 0a 0 Adefholdy, Wincome Tax and Farm Recordst s Agriculiural Edue-
cation Magazine, No, 9, 1942, p. 163, :

25/ Go Co ook, Hendbook of Teaching Voeational Agriculiture, Publisher
Interstate 1938, p. 263.




yeeords, and carrying oub the plans for his farm practice work."

In an investigation conducted by B. H. King 26/ it was found thab the
greatest difference between high and low renking departments wes in the num=
ber of hours spent in the supervision of the boys' projects. The hours spent
in supervising the projects were 297 for the high ranking departments and 182
for t.hé low. The tomparative number of hours per boy was 7.k for the hi’.gh
departments and 5.8 for the low. King further revealed that the high ranking
departments had more boys enrolled as well as more hours spsnt in visitabions
par boy. _ ‘

Subhorities believe as Dickinson g_’?/ has gtated that projeet supervision
is the weakest link in the vocationsl sgriculbtural program, The aims as he
secs them are: L. to see that records are kept, R. to teach, 3. to see that
the students follow the plan, and 4. to check the progress of the boy.

Carl Howard 28/ stated that bhe teaahér should remember thet his re-
sponsibility for keeping in close touch with his students is & continuing
and never-snding job, .

The success of “i}hé supervised fgrming program for any particular year is
not the only measure for the propram. The real megsure of gffectiveness is

the number of former students. engaged in Ffarming.

26/ Bo Ho King, TSupervision of Projects and Rating of Deparitments",
Agricultursl Educabtion Magazine, No. 5, 1933, p. 168,

_»?;Z/ 5o Dickingon, MSupervised Practige in Vocational Agriculturer,
Agricultural Education Magezine, No. 5, 1933, p., 106.

, _2§/ Carl ﬁbward_.,‘ USupervision Records M, Agricultursl Education Magozine,
No. 7, 1939, p. 130, .
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Eo Ao Bgan gy_/ found t’h&fls ‘the t;;rpe" of ag;*;i_ﬁultu;?al prozgram the :‘;nsﬁr}zcw‘
tors have, and‘ follow-up hag in ’g‘.‘l"ia past hdd the greafes»’: infiﬂence on bhe
placement of young men in farming. | | )

He W. Gregory g_j believes that the evaluaulon of vocational education
in ag:rioulture is plaeement in famn,ng., He 1is ts three ﬁrx.teria 26 the basiss
nl. i’ind and evaluate the opportunities to get into fawamlng, 2. find whau
young men have to have with Which to g,et lnto farmings and 3. find and im-
plement a way fo:c these young men wenting to farm to get what they have o
have to ggt in,® | ‘ _

As C. R, ’Alien | 31/ ﬁutsﬂitg tmany people are concerned with the 'by-.-v.
produc’a of supervised :E'a,rmix_ag ra{hez* than the mein product ‘which is a well~
{ara:l.ned competent fayrm boyh, ‘

The problem before authér:?.ties “today is how may ‘the eif‘::_featiw_znesé of
supervised farming be measured, The measuriﬁgj devices are vé,z‘iedq &, Pe
Deyoe gg/ states thal "evaluation should provide information fgi" 1&3_?31’15:1 and
others which will lead %o 2 more balanced viewpolnt of the outeomes. For
the teacher as we,li as the stude,nﬁ; selfﬁev‘aluai:ion, as well as -mfaiuaﬁian
by other pefsons, has an important place. 'Upportunities ‘s!‘:tou'ld be pr‘@ﬁded

for both approaches o ¥t

gg/ T hs Fgaﬂy uf?fflciency of Vooational ,Agvr;z.culture lnstmstmn R
Hontenal, Masters Thesis; Is'zontana S{.a,be Gollege’ lefarm 1940

. 30/ R. Wo Gregory, "Vocational Lducation in Agriculmre is Placemént"
Agm.cui‘cural *‘i‘ducatmn Megazine ’Na, :LG9 1940, pe 1’92»

g.l:/ Qs R» Allem "Gebting Fdueabional Valué out .of Supervised PZ‘&C‘-'G:LGG"
Agr:.culwml E‘clucation Magazine, No. 3, 1930, p. 60,

32/ G. P Deyoe, "Evaluatifng Outcomss of Superior Farm Programs" Agri= -
culbural Hducation Magaalne s No. 8, 1%2 s P 146




 Heans of evaluating have been and are being tried based on résults; pro=
cedures, end principles. In Galiﬂbgniaﬂ an evgluation was mede based on the
results obtained in each departmeﬂto_ This was then used as the basis Tor re~
imbursing the sehool from federal and sﬁéﬁe funds appropriated for that pur-
pose,

The American Voeational Associction wooperating with the United States
Office of Education is attempting a research project in eveluating ten per
cent of the voeational agriculbture departments in the United Stabes. This
eveluation is besed primarily on procedures snd practices used by the teachers.
This study has been criticized by many gutharities mainly because the study
was based on procedures used rather than results obbained.

Another form of evaluating is sugrested by Go Ao Schmidt 33/ based on
the obsgervance of basic principles of wvogational educatlon relating to éhe
philosophy of tdeing to 1@arn"e' He has listed sixbeen standards covering
the vocational education program in a general way, Each principle is allowed
from zero to ten points depending wpon the velue of the standard in the par-
tleular situation being evaluated.

He Mo Hamlin 34/ believes that much of the program planning has been
weak because tﬁe programs have dealt with proeedures ignoring the objectives
of the program. He further states "thet obJectives, programs, and evalu-

ation must be studied together or 21l will be unsowndf.

33/ G. A, Sohmidt, "hifioliency in Vocational Baucabion in bEriculburevy
The Century Company, New York, 1928, p. 297

34/ Ho Mo Hamling "Planning and Evaluating in Agriculture Education',
Agrleultural Education Magesmine, No. 10, 1941, p. 206
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Studies in Montana

The studies and investigations made in Montana on voeational agriculture
have dealt primavily with placement. in i‘armlng and farm mechanies with special
work being done on methods and proceduwres, In 191}.05 E. A, BEgan ;2/ cox:tduc_tted
an investigation on the "Ifficiency of Voeationsl Agriculture in Montanal.
This study dealt primerily with the plagement of boys in farming.

He suzgested someuprimiples te consider in the improvement of the super—
viged practlce Progra.

1, The super*v“lsad practice program must be adapted %o the home and eom-
mtmity °

2, Projects should be selected after the hoy hes decided upon the type
of farming he wishes to follov.

3o The program should be planned on & long time basis.

L. Plamning must be accurate.

5o It must be of large enough scope.

6o Re,eords! must be kepbt on the entive farming program of the boys

7. Interpretation of the records must be made to glve record keeping
any valuee

In 1940, sn investigation was mwade by J. . ‘L!elkez* 36/ on #"The Mombana
Farm Mechanies Program In Vocational Agriculture. Thxs study revealad that
the farm mechaniecs program needs greater attention to planning end appli-
cation o the barticular locality in which the department is loeated., IF a ‘

program is to be i’ull;y Justified, it must include a s‘bﬁdy of the important

35/ B hg&n, WETTL chency in Vocational &gricultural Instruckion in |
Yontanah, Na.sters Thesls, Montana E‘atate College Libravy, l%&‘), p. 58

gé/ do Vo Lalker » "Wrhe Ferm Mechanics Program in Montana,® Masters
Thesis, Montana State College Library, 1941, p. 49
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farm enterprises in the area it serves and the insbructor must meke it fit
the needs of the area, o

An investigatlon was conducted by D, Ls FacDonald 37/ in 1939 suggest— _
ing some "Needed Improvements in the Hontana Vecational Agriculture Program'.

The investigation dealt with what the fathers of boys in vocational agri-.

" culture believe ghould be taught, The study revealed that the fathers want

their sons taught the practical ferm jobs with an adequete follew-up to the
home farm, '

There were two studies me;de in 193% 2§/ and 39/on supervised farming—-
one dealt with the long-time planning and the obther with beaching plans for
project work., . The materials were worked oul by member‘s. of the class 'in super-
viged practice during_ the summer session in July, 1937.

The elass believed thabt nob enough attention has been given o the
planning, selecbion, and analyzing of the supervised fgrming PrOgra,

T;xe long~bime planning program was emphasized ag one of the important
phases for the ultimate. establishment of the boy in farming.

Sommayy

Divected or supervised practice in agriéultum has gome to have a byoad
and far-reashing meaning. It assumes a desirable relation between the teacher

and the student in farming agtivities in snd owbglde the classroom. In its

"3/ D. L. lecDonald, Vimprovements if the Hontana VoCoLional Agricilbure
Program?, Masters Thegls, Mombana State College, 1939, pp. 50-5l.

;ﬁ/ o Be Palmer, "The Long~time Planning Progrem, mimeo. Depht. of Agri.
Ed. Cireulax, }ontana State College, Bogeman, Montana, July, 1937

39/ R. He. Palmer, "Suggested Teaching Plan for Project Study", mimeo.,
Dept. of Agri. Ed. Circular, Hontana State College, Bozemen, Montans, July, 1937
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more desirsble forms, it sbimulades initiative end creative ability,
ownership de#elﬁps responsibility and makes for efficient farming,
Authorities are fairly well apreed on the prineipal features of this
program, although there sre distinct Variaxinns‘in'the‘rezammenéed
protedurss ixi .dii‘faren"b sbates and regilonsg.

Tnvestigationg of supervised practice reveal more shout the Lind
of prectices employed than. about resulbs obbained. The effectivensss

of procedurés has not been sbudied intensively.




. PART ITI, METHOD OF INVESTIGATION

Sources of Data -« In an atﬁempt to digeover the status of supervised

prgctice farming in.mbntana; thirty-three vocational agriculture depart=

ments were selected. The instructors in thaée schools and the records and

reports in the office‘ef thé Bhabe Departmenttdf'vOcational hgriculture

constituber the two sources of primery dats used.

Hethods of Gathering Dabe

Departments Selected e The schools selocted were those in which the

instructors had been in residence for three years or more. From bthe 64

vocational agriculture departments in Hontana 33 were cthosen. As a result

of this selection the following vocational sgriculture departments were

ﬁt'udieda
Abhsarokee

Belt

Big Timber

Pillings
Bridger
Bozeuan
Bigfork
Big Sandy
Gonrad
Chinook

Chotesn '

Culbertson

Deer Lodge

| Denton

Fcrt Benton
Elasgow

Hinsdale

Kalispell

Lodge Grass
Lewlgtovn
Medicine Lake
Miles City

Missoula
Manhgttan
Ronan

Polson
Stevensville
Sidney

Sinung
Townsend
Twin Bridges
Whitehall

Horden




TA LE I VOCATIONAL AGRICULTURE DEPARTMENTS
0  CUT BANK TOOLE LIBERTY "HINOOK
« SHELBY * «
‘L/IBBY CHESTER OMUA
flathea PONDERA L Al PHILLIPS
TALUSPELL
'ONRAD
SANDERS TEAU ORT BENTON
K E
DLSON
THOMPSON FALLS
LE W s GREAT FALK
AND
STANFORD FERGUS PETROLEUM
AineraQ3 missoula JUDITH EWISTOWN
Xv | Q missoula POWELL BASIN
MEAG HER MUSS ELSHELL
WHITE SULPHUR HARLOWTON ~ GOLDEN I .
SPRINGS VALLEY ROUNDUP
HAMILTON BOULDER WHEATLAND .
BROADWATER YEGATE
YELLOWSTONE
DEER
RAVALLI LODGE/i BUTTE | JEFFERSON SWEET GRASS
SILVER L
ABOW . > BIG "TIMBER.
[STILLWATER BILOIfGS
BOZEK
LIVINGSTON “olumbi
MAD ISON BIG
BEAVERHEAD
PARK CARBON
L DILLON 0 VIRGINIA CITY
RED LODGE
® Departments studied.

Other departments

IN MONTANA

JORDAN

FORSYTH

TREASUREI ROSEBUD

HORN

in Montana

1942

SCOBEY

DANIELS
S HEIUe AN

R O O s E
WOLF POINT

RICHLAND

MCCONE

DAWSON

* WIBAUX

* TERRY

oz



Depgtrtmentsﬂ"ﬁﬁsings s Th’ree rabings wez*el b’b’%ained on each of the

53 depasritments in Montene where the swmne insi;ru&’tﬁor ‘had been in residence
for three years or more,, Hech of these dspartmtmts wag eval};m%‘eﬁ; on &
bagls of its supervised farming program Thesé ratings véers a‘ntaiwéd
-from the state superviuor of vocational ggrioulbure, the teacher trainer,g,
and the assistent supervisor of vecationsl agrieulture, The schools
evaluated wore divided inbo three groups=msuperior, averago, and poor-«ﬁ-
zmd des:.g,nated m the following discussion and tables az Croup 1z, f’?ﬁhp
I, and Group III, respectively. There were L0 schools in Group I; 13

in Group II, end 10 in Group IIT,

These ra‘tin@s were arvived at iﬂ&epen&an’oly by the ﬁhrga MY MmeYe
tioned sbove,., The supervisors snd the teacher trainer ars three men *w%;ql
have had weuny jears of experience in supervising and ebserving the vooas .
tionel egrioulture progrems of Monbama., Their rabisgs agroed elosely
end 1t wes agssumed by the writer thut the rabings ave relisbles.

The schools were designetbed 'by. mumber so that the writer would neb
be biased im raving results end so thet the schools would nob be gubs.-
Jeeted to unpleasent recognition,.,

Heans of Obbaining Data Y questionnaire was dovised for the cole

lection of primary data Crom the 33 insbructors whose départments #e»?e'
ineluded’ in this studyy _/ Fourteen of the guesbionmgires were filled
out during an 111’cerv1avr W:Lth each ins*tructorq The . remalmng_, nineteeﬂ
mstructors Wers co:\tac'bed at a conference. fhe guestlonnaz.re waS szm

rang,ed to glve information on Jche Following phases of thelir pmggmns 8

40/ See. app‘endm DEEe O For BOpy OF QueSULOMNALECe
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1, Instructor's philosophy boward vocationel edueabion,

2, Choracteristics of the iustrucbor's program.

do Hobhods of imitimting relationships of boy, parent snd instructor.

4p Methods of launching the supervised farming program,

Addii;ionai date on the results of the supervised farming progrous wore
complled and sumperized £rom reporvs in the State Department of Vocabipual
Ageieulbure, _‘4;}_/

Limitations == The validlty of the findings as herein stated gre as
sound as possible to obtaine The ques*biomaims'in many ceses had to be
£illed in frowm memory by the instruetors. In fnch, meny had stant records
of their estivibies, ¢ourse of study, or plens rogerding the supervised
Pormings

From the interpreteblon of the data, there sppear no glariug distrep-
ancios oy willful inbeut by instructors to ped or alter the questiompire
in order to mele = bebier picture for themselves., The helnful avtitude of
the insbruetors in filling oub the guesbliomnaires &s pocurstely as possible

has done much Yo give a rolisble survey of procedurss used,

4177566 appendix pAge D8 for Copy OF SUpervised TATmiAl Feporte
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PART IV, AWALYSIS OF THE STUDY,

The dete obtained from the thirby~three departments have besn dige
psugsed under threo gencrai headings: (1) characteristics of the dspevbe
monts studied; (2) charncterisbics of insbrustorsy (3) instructorts
procedures in lsunching the supervised practice PrOLram,

In deeling with the characteristics of the departments, the eune
rollments, allotment of insbruetors’ time, gmlaries paid, oredits ale
lowed, and the practice program sumeries were studied, 4n snalysis of
the lusbructors' charscteristics was based on bheir experlience in both
beaching and farminé, their professional background end their philosophy
of voeational apgriculture, The study of the general proaedufas for

launching the ferm prectice program desls with methods uped in contacting

the students, planning the projeets, snd supervising the progrems,.

Characteristics of Vbaational'ﬂgriqulture Departments Studied

Tnrollment and Instﬁuctors?.fime w= In ordor thet a clearer plobure
of the Mantaﬁa'vneationa$ sgricunlbure departments may be head, the data
on the geuversl choracberistics of wllwday progrems are summarized in |
Table IIsy The enrollment in the thirty~three vocationsl agriocmliure de-
partpents studled comprises 58,2 por cent of Monbuna's totel enrollment,
or 1201 boys. Of this uumber, 502 are in Agriculbure I, or first year
agriculture

The writer has hesrd msmy instructors remerk thet the lorper dew
porbments sanot do ‘as good a. job of tmaeh&ng.anq garrying on a wellw

rounded progrem as smaller depariments, This is nol borne out by the
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repults Lfrom the thirty-three sehoois studieds The. average enrellment
per department is 48,2 boys in t}.roup I, 38+8 in CGroup II, and 29,8 in
Group IIT. In Agriculture I, Group I-'h&s an averspe of 18,3 boys enw
rolled as against 15,1 Ffor Group II énd 12,1 for Group IIX. .

There wes no spprocisble difference in the proportion of Farm and
town boys sarolled., In all three groups, it was found that From 14 be
18 por cent of the class was medo up of tvown boys, It is realized thab
‘thero are some students classed as town boys who heve Facilities for |
faming and who are iabterested in farming as 2 voeabion., However, this
high percentage of town boys indicates poor selection on ho p}::;‘i: of the
ingbructors.

The emount of vime the instrucbor spends on vocabional egrieuliure
shows & merked vai'iatiogs In Group I, 94:1 por cent of the bveacher's
time is spen-h‘ on vocational agriculbure, In- Group II, only 86.7 peor
cout of the time was spent on voesbionael egriculturc, while Group IIT
spont just 82 por cent of the timo teaching wvocatlonsl agriculture,
The variations in the smount of time spent on vocational agriculturs
by the instructors is gvidenve that the fulletime instrucior is doing

8 more worthwhile job,
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TABLE ILs AVERAGE NUMBER OF BOYS PER SCHOOL BNROLLED I VﬂCﬁﬁTONAL
© AGRICULTURE IN THIRTY-THRER MONTANA SGHOOL& BY EFFECTIVENESS OF
SUPERVISED FARMING lQéOﬂlQél

ﬂEffeétiveﬁess “' ~ Average Enral Tment im Vbcatloﬁal Agrms &ourses
of . - T5ret Year Agrionioure
Supervised Farming Parm Boys  City Boys  Totel A3, fJourses
Group I° (superior) 14,9 Bote 1845 48,2
Group I1° (averags) 1340 21 181 38,5
Group T11° (inferior) L 88 . &S Q241 29,8

ALY Groups | o 186 Reb 1648 . BYLL

810 schoolss P15 schoolssy CL0 schaolss

_Sala:ies-aw-lﬁ tﬁa comparison of salﬂrias paid to ingtruobors for
thelr services as voeational agriaul bure toachers, thers is but o slight
'varia%iong (Teble, III») The average for all thirbty=thres: lnutrucﬁer
for the school year 1941+31942 was %2055g009 with Group Ivavafaglng
w2128a009 Group II aversgivg $2106.00, snd Group IIT averaging $1917:00,
Thers was very little dif;ere YIGE benween Creups I and II, gusﬁ.$55«00@ _
The average salary 1n,Group III is $189,00 iess than Group IXs Partd of
this difference is Que to the amount of txma spent teaching vocutlonal
agrlcqlturem Some of the a@rleu_ture insﬁrucbo*s ars rcqulre& by their
school adminisbrators to teach subjeots other then vocational agriotle
ture., Consequenbly, the school réeeivesviess‘federal and state reime
bursement, It therefore follows, neburally enough, thg% theserSGhoclér

pay their vocational sgriculbure imstructor lesg.




TABLE IIT. BALARIES PAID TO THIRTY-THREE VOCATIONAL .ALTRIGHLTURE
TEACHERS IN MOWTANA BY EFFECTIVENESS OF SUPERVISED FARMING-

19411942
Teachers? Group 1% Group T Croup TITe™ ™ Fotal
Selaries { superior) {everage ) {infers or). |
Highest ' 42550 §2625 $2200 48625
Lowest 1800 - 1680 1600 o isc‘c‘
.Ave.rag;e' 2128 2106 1917 2066

810 sthools; P13 schoolss ®10 schoolss

School Orc_adit Given for Voeatlengl Agricullure s T, Monﬁana#' the

amount of high school 'credit given: for vpcational agficultﬁre is deters
mined by the schopl administratorssy There is a rether wide variation
in the amouwnt of f::‘f'ediﬁ allowed as is shown in Teble IV, zﬁast of the
schools i,mmed one credit faz' classroom work, but several gfem*b as
much ap two oredibs, | |

In Group Iy all schools allowed fyom one=Lourth to 'oné«ﬁalf afdix
tional credit per year for the bsy;-ls supervi'ﬁed:faminﬂ‘ programe. Three
schools in bohh Groups 1T and 111 did m‘b‘ allow any extra ¢redit for
supervlsed farmn@a Many of ﬁhe depmmen‘ca gave extra credit on the
baaw of sisge of progeet and workm&nlz.;a mANner :Ln which the en@:r.r

E)

supermsed f“axtmng prdmram :Ls handleda
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TABLE 1V, NUMBER OF SCHOOL AND PROJECT CREDITS GIVEN FOR VOUATIORAL
AGRICULTOER IW THIRTY@TEEEE'MGN?AKA BOHGOLSE B? EFFE;TIvEEESS ar
SUPERVISED PARYING 1940&1941 '

Effeetivénesé — | oredlts (iven Tor v 7b0&$ﬁ0nﬂl AgFicuiture

of "N, of ghool cveéit N, oL Fregact Credits
_Bupervised Farming Z Ay A 1 oo a0
Group_l% {superior) - & 0 7 Q 7 3 0
Group 1P (aversge) 1 1 11 1 7 2 3
Group I11® (inmferior) 1 o . 9. o _6 -1 3
Tobels s 1 g7 120 6 8

%10 schoolsg bls Sdho@i$}1610'83h301$u

Results of Suparvuaed Pragtice Progrﬁm as
Revaalad by State Depar et Reports

In an attampt Yo discover the differences in the rosulbs obtained
by the three gvoﬁps of iﬁstrue%miag fn an&lysiSJwastmaée of the super-
vised pracﬁiaerreporﬁé s sent imbto thelﬁtate‘mepartmant cf‘?ﬁcaticnal'
©Aprioultural Educations The: flgurms used sre from the 1941 progao%

reports, For this year, %hare were LOBY boys enrolled in 28 SGhODlSé
Five 0f'%ha thirtywthree schools stuéled did not report Lo the Shate
Depariment of Vocaﬁional Agricultural E&uaaﬁion; (Table Vo)

Ohly 662, or 60 per aéntg ol thé boys in &ll groups ecmpletﬁdl
%ﬁeir projects, There was no great diffgrence among the thres groupa°
in the per cent of bmyﬂ'comﬁleﬁing their projeets, but the percentage

in the superior schools was slightly lower ﬁhﬁnﬁim the sversge op ins

ferior groupss The table shows that the efficiency af‘this training
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deviee is very low, since only 3 out of 5 boys carried their p?ojec%s
through to completion. One reason for this low peresntage Lig the poor
selectlon of students snd their projects by the inshrustors,; In ell
three gr&ups of ina%rue%ors; from 14 to 18 per cent of the snrollmend
© was made up of town boyss This would subomsbicelly sccount for neaply
half of those boys not complebing or not oarrying projects,
’ In Group I, the average number of boys éam@letiﬂg proﬁacts was
25.25 14 CGroup IT, it was 183 and in Group IIT, 17.3s Although the
por cent of completion in all three groups was very nearly the same,
Group I had & larger number complebing projects due to the larger
enrollment, |

When analysis'of the projects was made ms Ho the mversze labor ine
éomeg the date show that from a money-meking stendpoint, Group I had tn
intome per boy of $288,08, Group IT hod an average income of 163,68 por
boy, and Group ITI hed en average income of ouly 83,11 por boy, Since
money-naking is one oflﬁhe primary objectives for supervised farming
which & boy caxt most readi£§ understend, it would appear that instrucs
Tors of Group I heve been most suceessful in reaching this objective,
Their methods of practice and procedure have an average value of §69,40
per boy over Group I end $149,97 per boy over Group III,

There are two other importanh phases to the supervismi practice
program which egain show the superiority of Group I. These aro improves

ment projecls énd supplemenbary praciices.
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The debn show thab of She Golel of BID improvenmpd projucts Garrled
Yo complotion by tho 26 abhools, 66,2 por cvoh or 442 luprevenont projocht
wero enrriod on by Group Lo Crowp I1 had 34,8 per cent, or 254, of e
lvprovensnt projoete, pod Sroup 31T had buk 12,8 por cond, oy o8, of the
projoets,  In the supplemonbery proobices, thore le net such & wide Wayime
Thots  Groups I snd IX hovws apprecinetely the same totele, 206 snd 453
yoopostively, ville Growpy 23T hed bub 218, Oroup I bod oo aversss of 568
supplonoptery pragiions, Oroup 1T avorsgoed 45.2 mnd Grous TI1 overarod 85,0.

Thiy Snedeuctors In Croup I meesedod the obhey prowps in Uhe mpdbar of
feprovenent projests eod mpplononbary prookices, There would havrs boon o
widor virdietion were 14 uob for nuo achoed 4n Group 17 whisch hod over BO
por 2ont of Bhe tobal mutber of luproverent projecks and supplomonbary
prociioss of the groups The diiforeaso iz the throo growpe lndioctes theb
e invtruotors in Grovp T poalize thet if o bey in de bovons eabaidishod
in fonaing, bo mueh hove o wellwpounded progisms

The fnstrpotors in dhe cuperior group heve s swperdor faming profrmg
af 4n ghown by bhe rosulty ohinlsed iv the follewvings Svorasy Iubor fnoeomp 4
por boys wvoress fnvestwond Ly famdng por boyp avornge mudhor of E&zy&é@%&
monvh prejochn pot buys and the sverape mubey of svpplewenbary prostises
géﬁ::zé boys Thi avorsge group wau gupsrior bo the Inferisr giovg of inebrude

LOTS o8 hoss Bmne oriberdse
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TABLE V.
TIOUAYL ACGRICULTURE DEPAR

SUPER&IISEE PARVING 1940-1941%

SULLIARY OF SUPERVISED PRAUTICE PROURAYN OF TVENTY-EICHT VOCA-
ARTUENTS I3 MOWTANA BY EI"‘FEGTLTEI* SBS OF

LITe6tivVeness of Buperviood Farding

: Group 1o Hroup 110 “Group Lii° ALl Groupa
__ Summary of Supervised Ferming (superior) (avevape) (mmamoz‘)
Number of boys eanrolled 420 388 270 los7
Yumbsr of boys tompleting projests &5z 257 178 688
Pereont of boys ¢omplobing prﬁjeéts ; B8a7 61.0 - 64,0 60+0
Averasge number of boys campleting
projonts per schaol 25,8 18,0 17.5 20,0
Potal Lebor Income (in dollars) 6073657 3B7H2,04 L4877 459 111808.20
Avorago labor iumvome per school 7842,07 - 3875,20 1897,.51 8560480
Average lebor ingome per boy 253,08 185,68 83,11 102,95
Total Investment in Parming (dollars) B7268,45 B4807 .35 3201418 154087,.78
Averase investmont per achool 7474405 5480.75 - BBBT.13 4669,32
Averaze investwont por boy 158,80 141,88 - L1857 141.75
Total Humber of Improvement Projects 445 284 104 850
Average number of improvement
projects por school 55.2 28:4 11,5 25.1
Avorage oumber of lmprovemend :
projoets por boy 1.8 1B 08 0.8
Poual fmber of Supplemenbary Practives 444 482 RL2 1108
Averaze number of supplemcubary
pracvices por school 55,8 4842 2845 35,5
Avere;c nusbor of supplomentary
practices per boy 1.8 1.9 12 1.0
Plaeeét for farm experionco-~average o
nombser of boys per school 1.9 1.9 008 1.4

210 schoolsy PL3 sohoolss ©L0 schools.

#Pive schools did not have raporis in the Stabte Department on Finsl Sumary of Supervised

Farnings

Group ITT. Averages were Laken on sauual number reporbing.

There wes one school in Group I, three sehools in Group IL, axd one school in
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Characteristics of Instrustors
ELTECLRrISNA08 928 ol 218

Farm Experience and Invesbmeny ép &hﬁ instructors! fapming stabus
is shown in Table VI, Of the thirty-three instruetors reporting,
twenty;saven veported that they had had farming experience either before
entering éollega of after. Most of the repliss indicated that the

experience was agquired before eellege entry. One hundred per cent of
the instructors in Group I had had farming experience. In Growp II,
7.6 pef gent had had farming axperisfcep In Group III.oaly 70 per
cent had had previous farming exée&ienceo With ?agard to farm experi=
ence, 14 instructors indicated that they had some¢ actual investment ip
farming enterprises, 'Of Group I, 70 per c¢ent had actual farm inveétw
ments, while only 30 per cent of Groups II and III had any ownerships
This indicates the possibility that some inétrucﬁars have not had suf-
-ficient farming sxperiende élthaugh all teachers ave supposed bo bhave
a minimum of two years' in order to qualify under the Smith-Hughes Act.

TABLE V1. FARMING STATUS OF TH*RTYéTHREE MONTANA VOCATIONAL AGRIQULTURE
INSTRUCTORS BY BFFECTIVENESS OF SUPEEVISED FARMING 1941

_ Effectiveness of Supervﬂsed Fanmlng

GROUP T8 GROVP 1IP  CROUP III°  ALL GROUPS
Farming Stabus (superior) - (average) (inferior)
of Tastructors per dent of per cent of per cent of pér cent of

instructors instruetors instructors instructors

Farming experi- : )
ence before 100 7.6 . 70 : 82
- college - :

Tastructors have

ing some E o o
Ainvestment in 70 . » 3 h3
farming

210 schools; blB schools, 010 schoolse
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Professional Backeround ~- In an a%tempt‘ﬁc discoVEr i§‘ﬁhex¢‘is.,
any additional significent varistion in the instructor®s effect on the
voeational.agriéulture program, a cqmﬁaﬁiaén of their ééaehiﬁg experience,
- graduate work and‘salary'was %ébulateﬁo | |

The teaching experiende of the three groups does nok varJ greatlyo
The average is elight years of teaehlng expﬁr:ence. The range Qf’EE?eR%=
ence is from three to nineteen yesrs as is shown by Table EEI,
TABLE VIT. NUMSDR OF YRARS OF TPAGHING INPERIENCE OF THIRTY~THRES

M@NTAN& VOGATIONAL AGRICULTURE INSTEUCTORS BY LF?EGTIVENESS
OF SBPERVISED—FARMING—1942

Eﬁfggtiveness of Supervised Farming

Length of Teaching Gfouﬁviat Group Iz Grcup T.T.iG AL Groups
. Experience (svperior) Cawerage) (1nfermor}

Grestest humber of .
years ‘ B 7 19 W 9

Leagt number of yearﬁ 3 3 ‘ & ‘ 3

Average number of . } o ﬂ
years 749 940 73 8.0

%10 schoalsg‘hlz schopls; ®10 schoolse

-In Group i ﬁhere were five 1nstructors wmth six years or‘less
‘experienee and five instructors wxnh seven to fourteen years teachmng '
experieaaeu In Group II there were four instructors with eix years or i
less éxperience and nine Wlth seven Lo nlnet@en years teachinyg experience.
In Group III there were six instruetors with six years or less teaching

experience and four instruetors with seven to fourteen years experience.
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From the. standpoint of graduane courses in professisnal and technacal
fleldsg the number of credits earned varled from none Lo hWQnryhthreea
(Table VTIT) The average for Group I was 963 cred_ﬁs@ Foﬁ Group II the

average was 9.4 and for Group Iz there wag an average of lQoﬁ-CrEdluSo

. . " Group III hag’mpre graduate credits than either Groups I or Il Thls may
bz a reault of presSuﬁe by the S%éte Supérvisor of Agricultura; Education
to attend summer schcols, or it may be that 1nst@uctors zn the-inferlom
group Ffelt a need for more ﬁralnlng in order to improve thelr beaahinga
TABLE VIII, GRADUATE CREDITS EARNED BY THIRTY=THREE VOOATTONAL

ACRICULTURE INSTRUGTORS IN MONTANA BY EFFECTIVENESS OF
SUPERVISED FARMING UP TO 19423

e

Effeatiﬁeneéa of Super#ised'Farming' Greatent '@east"'”"Ayeya&e"J
SRR S E Numbey - Numbey Number
Group I (superior) ' 21 | 0 , 93
Group be'(average) | 18 0 Qe
Group 0 (inferior) . 23 .2 " 1065

A1l Groups | 23 0 2.6

#Groups I and iz each had one instructor with no graduaﬁe warke
810 schoolsy b13 schoolss €10 schoolse

Instruetors' Purposes -- In an attempt to determine their viewpeints
regarding sqpervised practiéeg ins%ruétors viers asked to xate in impprﬁance
the four phages pf‘voeational'agrigulturge%claSS work, supervised farming,
farm mechanics, and Future Faymer of America activities. These data are

shown in Table IX.
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The thirty-three Monbana vocational agriculture 1nst?ucho%ss as a
Group, rated supervised practice first in i *mportance, fanm mechanics

second, c¢lass work third, and F. F. A, four%ho ,

TABLE I¥. RATING OF POUR PHASES OF VOOATIONAL AGRIGULTURE BY THIRTY~THREE
VOCATIONAL AGRIGULTURE INSTRUGICRS IN MONTANA BY AFFECTIVENESS OF
SUPERVISED FARMING, 1941 |

Rating of Phages of Vocational Agriculture

Effectiveness of Supervised Farm Clags Fubure =
Supervised Farming farming mechanics work Farmers of
— . o America
Group I% (superior) 1 23 L 203
Group 7P (average) 1 2 3 L
Group III° (inferior) el 1 3 b
A1l Groups 1 2 3 L

%10 schoolss blB gchools; ®10 schoolss

When the three Groups were compared, there was a marked difference in
thelr yatings. Beth Groups I and II vabed supervised farming as the most
important of the activities. Group III reted farm mechanics ag flest and
supervised farming as second. The rea%en for this is that fapm mechanies
is eagier Lo condust than the other three phases of the program. These
figures shew that Group III:has‘losﬁ sight of the purpose of establishing
the boy in farmings Further evidence of the trﬁth of this staetement

appears a5 the study continues.




- L5 -

When the ratlngs were pladed on a percentage basis, it was found
that Group I valued all four parts of the program very nearly the same.
Superviéed farming led‘ by 7 per cént. The. other ‘thres parbs of the -
program $howed'on1&~l per agnﬁ‘vaﬂiatiaao

in Group.ll» sﬁpervised fafming and farm mechapics were valued
within 1 per ecent of e#cn other. . These instruetows have placed Futuse
Farmer activities last as did the:inatructcrs'in Group III. In Group JIT,
'tﬁe spread in.percéntaggs was greater than in elther éroups I oy I
Future Farmers”vrating was plaeed.VGry‘low.‘ On a percentage basiss'these
instructovs placed Future Farmers' activities 23 per cent below the hop
rating. |

In generél, both Group I and Group IX were £airiy consistent, except
for their evaluation of Future Farmer activitles. The evaluation of the
four phases of vocational agriculture brings to our attention the atti-
tude of the instructors toward promoting a‘welifrounded and,worbhwhilé
program for their paﬁticular eommunit&« .

The vocational agriculbure instructors in the three groups &énkad

the objectives of supervised farming as shown in Table X.




TABLE X. BRATING OF OBJEGTIVES FOR SUPERVISEB'?ARMING<BY THIRTY-THREE
VOCATIONAL AGRIQULTURAL INSTRUCTORS IN MONTANA BY EFFECTIVENESS
OF- SUPERVISED FARMING 1941

Effectiveness of Supervised Farming

Group 1° Group 110 Group TIIC Ail Groups

Objectives for - (superior) (average) (inferior)
Supervised Farming Instructors Instructors Instructors Instructors
. Rating _Rabing Hating Rating

To establish boys in
farming . 1 : 1 2 1

To develop an interest’
in farming as an _ : ,
occupation - 2 5 - 3 2

To provide a means of
earning for the
farm boy 3 L2 - 3

To develop methods of
economical produche _ :
ion | L 3 5 b

To develop managerial
abilities to balance
manipulative abili-
bies normally learned

on the farm 5 7 g 7
To improve farming methods -

used on the individual's ,

home farm and community 6 2 1 b

To contribute to improve

ing living conditions o

on the home farm 7 6 ' 4 8
Te aontribuﬁe to_the

efficiency of the farm
. ag a whole g L 7 5

T70 schoolss Pi3 sohoolss Cl0 schools.
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Thé instructors in Groups I and I placed establﬂshmenﬁ in farming
as their mein obgective of supervised farming. Group Ixxnpldced the
above objedtive second and placed improved farminé metheods vsed on the
individual home farm ag first. ‘It‘appeéré #hat the eight ohjectives
listed are in two gfoups-those that deal with the bay'{lpl2, 35 4y and
5) and those {6, 7, anéls)-ﬁhat'deal with fhé Larm and community.

Jn evaluating the eight cbjaatives;. ﬁqe instructors seemed Lo have
in mind either the welfare of the boy as the primary considaration o
ﬁhé‘imprcvemsnt of farms in fhe ¢ommunitye The instructors in Broup I

consider the boy their major objective and the farm and community

- sesondary in impo;hanqe. There is a falrly close relationship bebween

Groups I and ITT. Both séem tg‘havé,mixsd the chjectives pertéining
o the boy‘with.hhﬂse:pertaining 0 ﬁhe ﬁérm and.aommunit?a

The writer donsludes ffam,ﬁhe dats gathered that the primary aim
of superior inshrhatorg is thejdeveLepmant of bhe‘bmy‘%owafd pstablish=
ment in farming, Group I h&s‘this:opinién while Group II, after having
placed this activity first, becomes rather vague in following this
purpose eonsisbently. In Growp III, hhe‘inéﬁfuétmrs are at a loss as

to what their philosophy toward supervised farming really ise
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‘ " Instructors? Proceduies

. Obteining nemes of prospective phudents w- Judging from the deba

gathered; voocational agriculture instractors obbtain names: of prospecblive
‘stu&am:s from four Mmain sourcogs—the county suporintendent, the Future
Faymers; field days, aund from counbry sthoolss (Table XT ¢) 41L of Yhe
53 insbructors use the four .acmfe@s mentioneds The survey ghows thad
of the 506 nemes obtsined by all insbructors, 3208 wero ,g;aéhered from
county superinbendents? vecords., Fubure ﬁ‘amer‘ membe?s are responsible
. For 1i5 names, Group T obbiined 800 names, (f *bhesegl 103, or Blyb pew
éent,, wm*aseeurgd i‘raﬁl the eouwty superiz'meﬁdeni’-ﬁ Group II obtained
188 yemes With B3, 01-' &7.6 por cent, -taken from the files of the county
superintondents: Group III procuved 118 mames of whieh 51, or 48,2 per
cent, were received from the shove souress ‘l‘héa‘ aversge per school in
each of the three groaups shows that Group I had an HVOrage’ ‘bf;‘ao'“boys“?‘
nomes por schoole, Group IT had an average of 14&41-4,&&:1{2 Group IIT had

" 11,8 boys’ nemes per school. '

The superior graup, snd to some extent Group II, reslize the value
of obtaining "bhe:'nameé' of prospective students from Ghe cﬁﬁ;@‘{iy superine
tendentis records, The names baken frow this saﬁrea ere primerily those
of farm youths who are eligiﬁle for enroi;ﬁent in vecational mgriculturse, .
. The instructors of Group I ara’mwe resourceful in ébfcaiﬁing; nases of

prospective students from reliasble sources,
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TABLE XI, MSTHODS USED IN OBTAINTNG NAMES OF PROSPECTIVE STUDENTS BY

THIRTY-THREE VOCATIONAL AGRICULTURE INSTRUCTORS IN MONTANA BY
FPPECTIVENESS OF SUPERVISED FARWING 1940-1941 ‘

BiTecbivencss of Obtaining Names ‘
Hethod Group I” Group IT® Group III% ALl Groups

of (superior) (average) (inferior)
Obtalning Names Number Hunher Nuniber Numbex:

, . of names of nanes of names of nameg
Through Puture Farmers 29 IX: 38 115
Field Day 5 50 7 62
Courity Superinisendents 103 52 51 206
Country Schools 13 9 1L 36
Obher Means ' S50 29 B B

Tobal 200 188 118 506

0 schoois s E’lz schools} ¢i6 s¢hools,

Gontacting Prospective Shudents =- The devices used by instructors in

contacting boys eligible for vaeatiorial sgriculbure are much the sams in all’
three of the groups. The daba revealed that the two most used means are by
personal visits and by letters. 3 (Table 'XII.) - It the smploying of the Futuve

Farmer organization as a means of conbact, Croup II exceeds Groups I and

III by 2 considerable mergin. The instructors in the superior group do nob

make the contacts before the opening of school ag do the teachers in bobh

Groups II and IIT, | |
From the seant amount of data tbbained, it appears that all three

groups use lebters freqﬁen"cly to contact the boys. The most noticeable

variation in personal visits is Group II, which exteeds Groups I and ITX
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by a considerable mergin., Group IT glse exceeds bhe obhers in contaching

boyg through the Fubure Farmer organization. It is indicatged that, Gz‘aup
i is weak in actual contacting of the boy by the instructor. This may be
explained by the publicity given the program. If the vocational apgpie
culture program ig keph befoye -tl;w people 5 the need for eqntac'bing of .
prospective students is lessened,

TABLE XTI, METHODS USED IN GONPACTING EOYS BY THIRTY~THREE INBTRUCTORS

OF VOCATIONAL AGRICULTURE 1IN, WONTANA BY EFFECTIVENESS OF SUPER
" VISED PARMING 1940-1941

¢

__Bffectivenoss of (ontacting Bovs

fothods Used Group 1° Group 117 Group 1i1C ALL Groups
- in (supeiior) {aversge) (inferior) ——
Contacting Rumber . Humber .  Number Number
of Boys  of Bovs of Boyy _of Bavs
Let‘ce;:'s 109 . 128 77 34
Personal Visits 78 124 62 264
A% Pubure Farmers 11 50 16 7
Obher Tays | 3 18 12 33
Not Contagted 6o 28 32 120

Potal 261 348 199 g0

&0 schools; P13 schoolss ©LO schools.,

Visiting Homes of New Students = The time of year when the fivst visits
were made o the homes of new students is shown on Table ¥T1T.
The vlsits mede before school opens in the fall indieate that all three

groups made zbout 40 per cent of their total calls abt thab time, During




)
vhe first week of school, Group I made 21 visibs to homes of parents.

Group IT made one such ezll; and CQroup IIT made none. - During the second
woek of school, Group I agein made 21 ealls;, while Groups II. and IIT made
only a few. This proportionate number of visiits is marked until late .i‘all;,
at thich time Groups II and ITT excecd Group I in the number of calls.
Group II and Growp III each made mosbt of their first calls at the homes of
their students in early winter and spring. |

The average number of visits made by each instrugtor Lo néw and, pro= '
spective students indieated that Group I averaged 18, 5y Group II averaged
15 ealls, and Gronﬁ IIT had an average of 149 visibs, |

The date revealthat Group I made the greatest number of calls before
school, _stax*ﬁed and the first three wéek_s following enrollment.. In Groups
IT and IIT ,’mosﬁ“-of the visits were made in late fall; winter, and spring.

It is obvioué 'bﬁa% ﬁhe inétructors in Group I employ more effort in-
contacting their boys on the home farm as early as is possible. This is
further exemplified by the number of days each instructor devotes to

launching the boy on bis supervised farming program. (See page 35.)
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TABLE XTIIe

TIME OF YEAR VHEN THE FIRST VISITS WERE %ADE 0 THE HOEES QF

THE NEW STUDENTS BY THE THIRTY THREE VOOATIONAL AGRICULTURE
INSTRUCTORE IN YONTANA BY BFFECTIVENESS OF SUPER-
VISED FARMING 1940-1941

Affec'oiveness of E‘lrst Visi‘h A

Time of First

Group 18 .
Visit to

“Group 110 Group T1A0 ALL Groups

(supericr) (averags) (inferior)

Homg' of Student \ Humbér of  Number of . Number of  Numbor OF
e , ~ Boys' Boys Boyy . Boys
e Visitgd" Visn.hed Vigited . Visitedl
Before Schoal Starbed 77 - 79 | 59 : 215
| TFirsb Week of School | 2%, | co : 22
Second Week of School 21 . i m 32
- Third Week of School g 'a o 15 :
Pourth Week of School | 9 1,{,. | 6 . | ;39
 Late Fall . 15 B . 86 .
winter . . L 5 6 : : T - 18
gpring o 5 Ly 27. 8 -
Swzm;er ,,__§ e XE A0 19 |
Total, | ) ' 1&5 A9k, 1@; e BEB
Lverage Per Beparﬁment 1&5 1‘1&.0?} o 16.7

alO ‘sohools} 3 blB sehcels ‘510 s,f:hoolso N ‘

Tote‘al Sup‘ervisbrv ‘fi'sits‘ Made Bﬁriﬂg the Yean e The‘ survey indiaates- )

vhat 1575 msxts were made by al:L ﬁhirtywthree ;mstructws to {:hm,x* allw 4

day sﬁudents in the Pirst year agriaulture elassesa

number. 618 calls were made by Group L

(Table XIV.) Of this
Group IT made H6h talls and
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Group IITI wade 393. When the average nusber of visits made by each

ingtructor was cnnsidﬁredg Group I exceeded the other two geoupss  Group.
I hed an average of 61.8 callsy Group II, 43.3% and Group zlxp 9.3, |
Group I realizes ﬁmre fully the necessity of making gavefal énperm
visory vislts to each boyts home. A conference with the boy and hig
parents ecreates a cloge relabionship which is necessary for promoting
and developing initiative that leads to definitely superior resulbs.
TABLE XIV, TOTAL NUMBER OF VISITS MADE TO THE ALL-DAY STUDENTS IN AGRI=-
CULTURE I BY THE THIRTY THREE INSTRUCTORS OF VOCATIONAL AGRICULTURE

IN MONTANA BY EFFECTIVENESS OF SUPERVISED FARMING
1940-1941

Visits 5O

Effectiveness of Supervisory Visits
Ml-day students

Group I Group IIP Group LLIC ALL (woups
e SBuperior) (average) (inferior)

Total, Number 618 56l 393 . 1575
Averarse Number . 61.8 h3.% 5915 W77
Por cent of total o ‘ ST
 visits made , 39.2 35?53 25.0 100.0
Number per Loy 303 2;5 302 3.1

210 schools; P13 schools; %10 schoolse

Leunching Students in Supervised Farming ~— In inltiabing the super-

vised farming programs by the vocabional agriculiure teachers, 90 per cent

. of the Group I and Group III schools, according to the survey data, first

discussed the program with their classes in September, or the Tirst month

of the school yeaxry whereas 85 pef cent of the Oroup II schools discussed




. obde
the progran the first month. Two instructors of froup IT hegan thelr
first discussion the second month, or Qctoﬁsgy and only one instructor
of Group III launched the progrem in the second mortths One member of
Group I began the discussion in the winber monbhs, but no school of
the three groups began to initiate the program ag late as the'falldwing
spring. ’

- The three groups used somevhat the ﬁam@Amﬁ%hoda In inibiabing the
supervised farwing programs. Ail groups - uged Pubure Farmey meebings as
an incentive to start the programs. ﬂinsty per cent of Group I, 46 pef
cent of Group iI, and 50 per cent of Group IIT instructors used Future
Farmer Officers' talks to help organize and establish the supervised
worke A1l the groups used record books of former vocaﬁion&l._membezrs a*ncl
various efficiency factorg as pood and vecommended practices. (Table XV.)

Probably one of the most noteworthy procedures employed Lo develop
enthusiasﬁtambng the students was Lhat of project tours bto prosent and
former FoF.A. members. Bighty per cent of the uahodls in Group I used
projeﬁt tours to geb the students interested in supervimed farming,
whereos only 31 pex cent of Group II and only 20 per eembt of Group IIT.
employed this means. ,Ali three groupé used awards bo metivate the
intersst ¢f vhe boys, (Table XV.) Group I gavo ten ewards and Group
IiI gave four, It is noteworthy thait Group I used a tobal of fifteen
various methods to launch the program, Group II used bwelve methods,
and Group III uged only ten.

~

In addition to the above listed methodsy Group I used oubgbanding




pm,;eet., 5 pxmfmts 5 sta’ce famers,, mAgazincas; farm surveys, to xmtivai;e

:mteresb in farming ‘prag,r‘amsq‘ (Table JW,) Gmup ,II dsed siwr:iesg picturesg ‘

and field ‘laripé as other means, whgmas Group -;Ix‘rgpomecl usmng m}.@r

fairs 'and field btrips as other means of motivating the project work,

FEBLE XV, PRACTICES TUPLOYED BY THE THIRTY~THRED If\rs*rfztmcms o
VOCATIONAL ACRICULTURE IN MOWTAWA TO LAUNOH STUDBNTS

SUPERVISED FARMING BY EFFECTIVONESS OF BUPER:~
VIoEE PARMING l%@«ﬂl%l

i N ﬁ:f;fécﬁveﬂass %:i ﬂggermﬁééd- o g
Yebhod TUse d, : Group 1% Group 116 Group IIT® ALl Groups
. A ésuperit;;z') {aversge). {inferior) .

taunch 5o i T g roa

_— | _gtrugtors | structors strucbors  strustors
,Fuﬁﬁrg Farmc-i;'- Heetings . | 50 o & 0 5‘?
officer Talks | k9_9. w8 s 6
old Reéﬁrd Books .' ; | 76 - 77 Sé - 75
: Effic;témy Factors 70 P 50 %
Project Towrs 80 3L a0 4z
P.Puhe Awards o e 30 57

%10 pehools; L3 schoolsy 10 schools,

gelection of the Mdividua:l“s Supervised Practics Propram @w"l‘lﬁéfﬂaﬁa

reldtive to the istu&ené?s 'Eaefleq’aﬁ;-on_of & superviged program in fammg were
aompi‘léd, in three ,tablé:és Farm Surveys, 'Morx’oané %aﬂdéreis_fmf Preject
si‘zé , and Final Seiéc_ﬁion Of Project by Agﬁicui‘b}xm I boyse

A total of 324 farm a&rveys_ were made by the instructars cooperating
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'in this study. (Table XYI;) These farm surveys were taken on the home _
farms of the boys enrolling in their fir$t year of voeatiopmal agriculbure,
The general plan followed by Monbana instruqﬁoré is to have the enbive
elags make a suryey of soms partlel sy i’a,rm; o fwﬁiliwize the studend
with practiceé belng followeds The student then makeés. o survey’af the
home farm under the genersl supervision of the instructor. Groups I
and IT use this method to help the boy to choose a ﬁypé of enterprise
vhat will be adapted ©o the home farm program. Group I aver&ged 135
surveys per school, Group IT averaged 1L, and Group ITI averaged only
beolio .

The Llmportance of ferm surveys is two-folds first, the contact made
by the instructor in the home makes the pavenbs and the boy feel that he
is genuinely interested. Second; it acquainbs the instructor with flrst-
hand informatlon regarding the estval cirveuwmstances under which the boy
must carry on his projects.

TAPLE XVI. PFARM SURVEYS WADE THE FIRST YEAR RY VOCATIONAL AGRICULTURR

STUDENTS IN THE THIRTY THREE DEPARTNENTS I MONTANA BY
, EFFECTIVENESS OF SUPERVISED FARMING

1G40=1941,
Fffectiveness Of Kverage Wamber  Average Wumben
Supervised Farming o of Sm;yeyﬁ . of Iripa
Group I% (superior) 13.5 2.7
group TIP (average) ‘ 110 hol
Group IIT® (inferior) o Lok, 1.2
ALl Groups ' | _ 9.8 2.9

210 schoolss 513 schoolss €10 schools.
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& ligt of project stenderds wes drown up and épproved at a conference
of Monbana's Vosetional Agriculture Ingtructors held in the carly ninebeen
thirties. These standerds wers resomwended 3¢ only & minimun toward which
"oo gtrive. They wore made available to all H&m’:&na instructors.

The data gathered indicates that 90 per cent of the instructors in
Group I have definibe standards for prajéc;‘b ~scopae I% further reveals of
this proup thal 40 per cent have standards mueh highey than those pre-
vioualy recommended, Of Group II, Just 15.A per cent use standards, and
of Group III, 40 per cent. {Table X’V‘II:_.) The wost prominent finding is
in the variation among the three groups.

Of the thiri_;w%hree instruetors reporting, 18 use no standards for"
project aepproval. Group I has one instructor, Or_l(.} per cent of the group,
who used ne standerds. Group IT hag 11 instructors, or 8h.5 per cent of
theilr muwber who used no standards:., and. Group'IiI hag 6, which represents
60 per venb of their enbire group, whno used no project standards,

There is a difference of 7h.6 per cent between the number of Instructors
using standards in @roup I and the number using standards in Group IT.
Group IIT has 24.6 per cent more men using shandards than dees Group II.

The variation in the three groups :md:;.cauea that most of the men in
uh@ gupericr gmun Lind ’cm standayds fo:n1 govern:mg the pra,}ecb sCope
lmporbant. The returns they get from their- faym practices exceeds those
of Groups II and IIY in: average labor income per boy , numwber of projects,
and invesi‘;me,nts in farminze. (Table IX.) It im evlident that those
instructors of Group III realize the valus of standards for their boy‘fs

supervised farmlng progrem more than do those imstructors in Uroup II,
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TABLE XVII. PER CENT OF INSTRUCTORS USING ITINIMUN STAUDARDS FOR PROJECT
SCOPE FOR SUPERVISED PRACTICE PROGRALES IN MONWTANA DY BFFECTIVENESS
OF SUPERVISED FARIIING 1940-1941

— Bifeetiveness of Steundards Used ]
Eindmmn Shtandards Used Group I*  Group II° Group IIIY  AIL CGroups
(superior) (everage) (inferior)

Per Gont of Insbruetors
Using Standerds 900 18.4 40,0 455

-Per Cent of Instruchtors .
TTot Using Stendards 10,0 84,6 60,0 54,5

&0 schodls; P13 sehoolsy ©10 schoolse

The final selections of the ferming progrem made by the first yesr alle

day agriculture classes were considered on the following basis: (Table XVITI.)
1. Did ‘the boy alone decide?
2o Did the boy and parent decide?
3. Did ‘the boy, parenmb, and instructor decide?

The date reveal that 27 of the 33 imstruetors endoavorsd o have the
decision made by the boy, parent, end themselves. In Group I, there are 90
per cent of the imstructoers who geb this result, In Growp II, ’t:hl.ere were
82 per cext of the Instrucbors who got this seme cooparation, and of the
Group IIT insbructors, orly 70 per cont used this means.

Ta considering the fivel selection of each boy's projeet program, it
was fobnnd that in Group I there were 90 per ceub of the boys wmakihy their
final selection with their parenits or with both the psronts?' and instruc-
tors® a'ssis*%:ance, Eighty-two per cent of the boys in Group IT made their
selectlon with help, Only 66 per couit of the Group ITI boys selecbted their

projecte with the aid of parents or jmsbtructor or bobth. There are 10 per
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cent of the sbudents in Group I, 18 per cent of those iu Group I aad
8% per cent of those in Group IIT w_h-m‘ mads thelyr seleetions of projects
without the aid of either parents or insbruchors, -

. Instructors in Groups I and IT realize the importauce of a good .
parent, boy, and iastructor relatiénshipa The insbructors in Greup ITI
do not roalize this sinee onewihird of thelr studenbs have made their
scioc’cian without the guidence of either parembs or insbructer,.
TABLE XVIII. | COOPERATION OF ROY, PARENT, AVD IHSTRUCTOR IN FINAL SELECTION

OF FIRST YDAR AGRICULTURE PROJECTS I PUIRTY-THREE VOCATTONAL AGRICULes

TURE DEPARTIEITS IU JOUTAUA BY BRFECTIVEUESS OF SUPENVISED FARIRG
1940=-1941

Porsons Cooporabing in Selection 0f Prolecis

Yoy Boy end Boy,. Parent Total
EfPectiveness . Guky Parents and Instruchor Traher
of Per vent- Por gconb Par cent " ofF
Suporviscd Farming of projects  of projects of proitcits Projects
Group I% (superior) ' kX3 . 4B 5 187
Group IIP {average) iz 59 25 - 221
Group III® (inmforior} 34 52 34 1352
Al Groups ‘ 19 48 33 540

210 schoolsg hlS schools: ©10 schools,

i

Long=time Farming Plans Doveloped == I'm an attempt to discover what the

o,

instruetors aro doing to assist the sbtudents in beooming established in .
ferming, gquestions were asked to determine how many of the students pade
long=tine plans, (Table ;{Ixo) |

From s tobal of BOR first year sgriculture students, 540 made longe

time plens, This number represcubs only 69.5 per cemt of Pirsh yoer
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agriculture studsnts enroiled im the thirty-three departments. This meens

hat 30,5 per cent of the students were not maling any lougebime plams for

their establishment in farming.

Instructors in Group I make grester use of the long=time plaxning

program theun those in the other two groups. OF the 349 long-time plans,

this group had 45,4 per cewt, Group II hnd 36,8 per cezz‘i:; and Group 11T

hnd 18 per seut of the long~bime plamning programs. ALl of the insbruce

bore in Groups I and II use this method of planning, In Group III, there

wore 30 per sent of the insbruchors reporved &5 net using this plan,

Long~tine plenning has beeu one of the important devices recomerded -

most highly to the insbructors from the college where they rooelved their

tralning. It appears thab wmors of ‘these wen need to follow this Practics..

TABLE XIX. NUMBER AND PER CERT OF FIRST YEAR VOCATIONAL AGRICULTURE
STUDENTS DEVELOPIRG LONG-TIKE FPARMING PLANS 1IN THIRTY-THREE MONTANA
SCEOCLS BY EFFECTIVENESS QF SUPERVISED FARMITG 1940-1941

LT 00 L Venoss First Joor Voontionhl Apriculture Stidonss
of Halking Tong=Time Pleng
Supervised Farming Bumbey Por Cent
Group 1% (superior) 158 45,4
Group IIP (average) 128 5645
Group ITI° (iuferior) 8% _ 18,0
All Groups 349 1000

310 schools; P13 schoolsy

C10 schocls? o
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Plenuing Ownership Projects - There are many instructors who still

have the idea that their major responsibility is to keep school: They
fall %o recognize %he fact thab their purpose is to assist the boy in
orienting himself in his farming progran,

The instructors in all three groups use the pragtice of having the
boys make general statements; finanelal estimates, and job plans.

(Table XX.) However; the variation in the procedure used by the instructors
in the three groups is very pronounced. 'There were 90 per cent of the
insbructors in Group I who had their boys state their purpose or nbjectivg '
for carrying a supervised farming program, whereas in Group Ii 72 per cent
and Group IIL only 60 per cent of the instructors did this., The data

- further reveal that all three graups are weak in securing good relationships
among the parents; the boy and the imstructor. Although in Group I 50

per cent of the instructors have the boys plan their farming program -«

with their parents, there are but 15 per cent of the instructors in Group

IT and 20 per cent in Group III that amploy this procedure.

This is also reflected in the total amount of bime spend by the
insbructors in planning the boys' supervised famming programs. The
teachers in Group I cpent an average of 8.4 class days in helping the
boys plan their ownership projects. while in Group II they spent 6 days

and in Group III they spent but 4.1 class days.
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TABLE. XX. PROCEDURES INSISTED UPON BY THIRTY~THREE VOCATIONAL AGRLCULTURE
INSTRUCTORS IN MONTANA IN ASSISTING THE BOYS IN PLANMING THE '

SUPERVISED FARMING PROGRAMS BY LFFECTIVENESS IN

SUPERVISED PARMING 1940-1941

Lffectiveness of Proceduses

Progedures Insisted Group 12 Group IIY  Group LIL¢ A1l Groups
Upon By Instruetors (superior) (svevage) . (inferior) —
In Planning Programs TPer Gent  Per Gorb — Pop Cent Per Cent
Using _ Using Using Using

General Statement

By the Boy 100 100" 100 100
Financial Estimate : - '

By the Boy 90 100 80 91
Job Plans Made

By the Boy 20 93 90 gL
IList of Ohjectives

By the Boy 90 72 60 73
 Writiten Parent _
Agreement 50 15 20 27
Average Number of

Class Days Allotted )

For Planning 8ol & Lol 6,1

210 gchoolss bls schools; ©10 sehools
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Financing ﬂwnershlg Projeets w- As th@ bojb uupnrv1sed practice program

begins to formulate ibself into a workable'unitj bhere appears the ever'
present hurdle of finance to cﬂérc:omé’° Ag %he proseéf .progrém increase"s.
from year to year, project Tinancing becomes iné;:vea,singly im.portant; both
to the boy and the instmctom Hontenats instructors fasé several ‘rethods
o make flnanc~ng the boys' proj$¢ts possible. (Table XXI.)
The most used methods .a;:'e,-:

1. Revealving projects.

29 ~ Chapter Eﬁture Farmex loans.

3 i.oa,ns from Givie Orgaxiﬁ.zationsq

L» Parenbs advancing the money:

5. The boy's owy savings,

The survey indicates that the parents provided the main source of
finange; segond was the bqy-'s‘ ‘savi{ngsa The other methods, although used less
externsively, are considered extremely mporpant by those instupctors who do A
' u;sé bhent.

In Group Ig all sourges of financing were uséd., The number of ﬁoyé
financed averaged 21,8 per deparbment. Inhﬁ‘&roﬁp Iz all sources except Fubure
Farmer loans weré uaedn The’ avérage‘ numbe-r of 'baysr finamcefd was 16, Group
III did not use Future Fammer or Givn.e Grgamzation laans as means for financ-
ing the px’oaactsg ’I‘hey had an average of 12 8 progect 10&nsa

. This would indicate that the 1nstmct.0rs in Gx*aup I and ZL gdve more
consideration to the financing of their boys! gu,pemrlsed‘ fax'm.ng pmgram, "They

have assisbed them to obtain fineneial ald when such ald was nocessary.
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Revolving projechs and Fubure Parmer Chapler loans are both combrolled
and menaged by the local chepter of Fubture Farmers of America, This exe
plains further the empheasis meny of the :‘msu’:.ruajbors plece on the Pubure
Farmer orgenizations I% kas provided subsbembial means for finemeins
projocts, Severnl of the toachors stated that loans of several hundred
dollars would be obbained 1f their chaplers were active and Progressive,
They state that most lomns, other than those between boy and pereunts, are

- obteined through the offorts of the Future Farmer organizebion,

TABLE ¥XI, PER CENT OF VOCATIONAL AGRICULTURE PROJECTS FINANCED BY
SPECIFIC UETHODS IN THIRTY-THREE VOCATIONAL AGRICULTUBE DEPART-
LENTS IN NONTAUA BY DFFECTIVENESS OF SUPERVISED FARMING 1940-1941

LEFeCLivenoss of SUpervieod DATWing

TGroup 1% Group iiv Group 1i1v ALY
Hethods {superior) (sverape ) {(inferior) __Groups
of " Por wentc of  Per cent of Per cent of - Per vent of
_TPinaneing Projects Projecis Projsets ~ Frojects Projeets
Parents Adveancing Momey 50 : 45 45 &7
Boy's Own Fimencing 17 14 41 23
Fo Fo Ao R@’\_(-Olﬁﬂg
Projects 9 12 4 9
e Fo Ao Chaplber Loans _
to Boys : 3 o 0 2
Loans froa Civie
Orgonizabions 2 & 9] 2
Other Ieans of
Pinaneing 5 7 4 5
Fo Provision Hade in
Plan for Finemeing 9 i8 8 12

210 schools; bls sthoolss ®10 schools.
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Cooperative Perming Activities ew The guestionnsive divided cooperas

tive aetivities into three phases, namely, markebing, buying, sud pro~
dﬁcthione

The data x‘evsalad that theore were 45 ccomm-amves bsmg carmed o,
by the 'bh).rtywthrea instractorss A thres _g?rou;; division shows Ero}xy I
hms 58 per venbt of all the sooparatives, Group IT has 33 per cent of '%:hf;
cooperatives, and Group III has only 14 per cent of the bobal ceegsr&m O,
{Pable XXIIY. OF the three types listed, bt'éylﬂé ‘covperatives ave the
_ mogh papu‘lam The pz*oétmtmn type renks second aud the markebing tazpe
lasbo

The kinds of cooperatives carried on By the three groups show "Vall‘,;iw
abion, .(T.able FEIIT ) G‘ri*bup 1 has & variety such as fruits,, v&gei:&blaé 3
graiu, poultry, stock, feeds, and séaé:’i;su In Group II, the coopsrabives
ineluded stock, pouliry, "afeg;eﬁableéé é.—n,d seedss GOroup III has jusht eow
operatives :a.nciudzng poultry aud hags., ”

‘Most of the reporbs indicabed thab all th& eaapem%wa &U‘tlv.i{llus
gre & part of the Fubvre I"armax* orgamzatloa and are administered by -
uhemu Those ,mstrucrtors having an ae‘tive I”ubura Farmey chapter have
dmreicpeﬁ more exbtensive cooperatives: The primery reason for developw

ment was to help the boys who were chapter members,
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TABLE XXII. PER CENT OF COOPERATIVE ACTIVITIES IN IARKETING, BUYING,
AND PRODUCTION USED IN TWENTY-BIGHT VOCATIONAL AGRIGULTUIE} DEmeTm
UENTS 1IN ﬁONTANA BY EFFECTIVENESS OF SUPERVISED FARMING 1940-194]
P
%
EiTectiveness of y  Por Cent of Cooporative Activilties Per Eepartmant

Supervised Farmiég i Marlkoting Buying Production Total
Group 1% (superior){ L,_ 65,0 B8.5 - 43,0 58,0
Group IIb'(ameragejl X 25,0 54,8 ‘ 36,0 33,0

" Grovp IIT° (inforior) & _ 12,0 8,7 21,0 14,0
‘ALl Groups ;10040 100,0 100.0 100,0

®10 schools; P13 sehoolss C10 schools,

TABLE XXTII. KLNDS OF COMPIODITIES USED IN COOFERATIVE AﬂTIVIlIE& IN THE
THIRTY-THREYE VOCATIOHAL AGRICULTURE DEPARTUENTS IN MONTANA BY TYPE
OF COOPE BATIVE.ACTIVITIE& AND EFFECTIVENESS GF SUPERVISED FARMING

1940~1941
Types T BiTeCtiveness Of SupOrvised FArwing
Group I¥ Group 1LY Group III"
of {superior) (average) {inferior)
Gnds of Kinds of Kinds of
Cooporative Activities Commodities Comnodities Comodities
Harketing Apples Hogs Poultry
Onions Potatoes
Fryers
Brooders
Chicks
Buying . Chicks Hogs Hogs
Potatoes Potaboes Chicks
Jod liver oil Turkeys
Boxes Seed
Sprays Chiclks
Turkeys Poultry
Hogs '
Feed.
Seed
Production Onious Hogs Hogs
Chicls  Turkeys
Theat Pobatoes
Foultry Vegetables
Posetboos
Hogs

10 sohools; PL5 schoolss L0 sehools,
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Accounting -- Practlce record keeping hus been used for many years. _
a8 e means of insﬁruéti 7 the boys in simple farm accounbing, In earlier
vesrs, practice was gailnéd by usiﬁg ficﬁi%ious cliaries of production en~
torprises. The newer recommended practice is %o solve aobual accoumbing
problems encoumntersd by the boye in vheir projects. To discover 1vhiéh
devices instrucbors use, oune section of the questionusire included acw
counting practices,

The detn show (Table XXIV) that there wes a gradual wpward trend
smong the threc groups of instruetors in the use of the older methed of
beaching farm accouwmting. The percembage of imstructbors using practice
records for sccounting is ag followss Group I, 50 per cenbi Growp II,

77 per cenby Group IIX, 80 per seub. There wes slight difference in the
use of prepered fictitious diaries. In Group I, thers were 4 insbtructors
using the device, in Group II, there wers 7, and in Group IIT s 6 inmstruc-
wors used prepared diaries., In regard to the lengbh of time devebed %o
practice accommbing, Group I used en average of ;1 hours, Group IT used
ez gverage of 5,7 hours, and Group IIT used 5.8 hours, The survey indi=
catos that the suporior beachers are nobt using praq%ic&esv soogunting to the
exbent that the teoachers in Group IT and IIT use it.

The instructors who do not tge practice accownbing hove albored Yheir
asooumbing instruetion so thst it will spply in sctusl problems, The trend
is %o discerd the prepared diary form of instruetions Further evidence
indiestes the change belhing place in the type of projest movount books now
being usode I«ea.rljr oll imstructors arve using, or starting o use, the
Yonbone record book. This book iz so constructbed that several enderprises
can e kept in the one Tbaalll:a In the older type of rseord bosk, one was

nesessary for each project the boy carried. Three imstrucbors who were
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quastloned in; r[egard to the ﬁontana record bool.. repc:r-aed that they prefer )

$o use the a.ccﬂ,unﬁ:mg practice problems ab the time the prdblems erise in

|
the boys™ pr gﬁjéictse The diary method is being discarded by the more pro=

I
| i
gressive grm;l

i ) o
TABLE XXIV, gPE \CEI‘WT QF INSTRUCTORS USING PRACTICE ACCOUNTIHG TO TRAGH
PROJECT! ACY OQIL‘ITIJ.‘IG I¥ THIRTY=THRER VOCATIONAL AGRICULTURE DEPARTHENTS
IH ?EQTT{J\II‘L\ Y TYPES OF ACCOUINING AND RBY RFFECTIVENESS OF SUPERVISED
’ FARMING 1940-L1941

,.—-:'"_:"—__ ppaii

Effgac{:ivaness ' Types of Practice Accounbing
of ' Proctice Hecord Reeping  Prepered Dieries
‘Supervised Farming Per cont Using . Per cent Using
. Group I® (superior) ‘ : 50.0. 040
Group IIP (average) S T | ' 54,0
Grouwp ITI% (inferior) B0 8060
A11 Groups - . BL.5

i

%10 schools F

D18 schools; %10 schoolse

Supervision gg ‘the Supervised Practice Proggi-am == The purposes of

instructors® supervisory visits are: (Table XXV.)

.' 1. To assist with farmer problemss

2. To check records.

3. To ﬁxzxprnve the good W:Lll of the parents.

44 To check project msﬂwds,
5y To assist ‘wi’th : superﬁ sed farming problems.

8, To encourage boys sud increase interest.

One hundred per cent of the instrudtors :Ln Group T conm&ersd. G

;zec":a:srﬂs 1, 23 %5 9.21& 8 to be thelr main purposes in supervi s:mgo




Gl
addition, 70 per cent of tho seme group of toachers cheoked objestivey

¢ and 5, In OGrowp II, therve were 5B per veoub of the instriuctors who

<)

cliockod objectives 8 emd 8, In the some group, 46 per cent checked number
4, oad 38 per cent checked objectives 1, Zy and B, Group III chepked very
similarly to Group II. TFifty per cent of those men cheeled dbjectives 2
and 4, while forty per ceant checked 1, 3, 5, and 8, -

The study reveals thet the 'i:qstruci;ors in Group I have four purposes
‘:‘m mind when they meake "eheir supervisory visits. OGroups IT and III seem
to have lost sight of the ohjectives of supervision. The evidence Bup=
ports the opinion authoritics have thal many supervi sory visibs sro nades
whicl. have no bearing on the boy's farming program.
TADLE XEV. PER CENT OF THIRTY-THREL INSTRUCTORS I VOUATIOUAL AGRIGULTURE

STATTHG SPECIFIC PURPOSES OF SUPEKVISORY VISITS,BY EFFECTIVENDSS OF
- SUPERVISED PARVING, HONPAIA, 1940wl04l

Parposges Bifectiveness of Supervised Favalun
Group L& Group IIW Group 11T~ ALY
of (superier)  {(average) (inferior)  Groups
‘Per cent of Per coulb of Peor cont of Per oomb of
Supsrvisory Visits = Imsbructors Insbructors Insbructors  Instructors ,

Asgish with farmor

problemns ' 100 458 40 58
Choolk records 100 38 50 60
Tuprove good will |

of parents : 70 53 4 80
Cheek project methods ico 45 50 - 65

Asglish with supervised
Lorming probleoms 70 38 40 50

Encourage boys aund '
increase interewt 100 5% 40 . 70

B (3
10 schools; “13 schoolsz 10 schools,.
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There weréa fourteen of the thirtyethree instrustors ineluded in this
study who did mot check the boys? sccounts, (Teble XAVI.) |

In Group Is. 20 per cent of the instructors sbabed that they did not
check the books, In Group IL, 38 per cent did neb, snd in Growp III, 70
per eent of 'bhe;s_ teachers did uot check the sccount books. Thore is a
variation of 59";4;;92' cent bebween Group 1 and Group ILI.

The survey i\.:1211‘16:5.{3taf:%;c-as; that all three groups offersd suggestions to the
boy for the improvement of his project. The instruchors in all three groups
gave their instructious in both writton ond verbal forms. {Teble XXVII.)

Then the iz;m}uctcrs were ssked whethor mileage nllowed was sufficient
Por supervisory purposes, twenby-six of the thirty-three indieated that
‘tholr mileage was sufficieut, = (Table XKVIIL,) Twenky per eent of the ipe
structors iun Grovp I said mileage was insufficients Thirty per tenmt of
Group II and ten per cent of Group ILI reported imsufficient mileage funds,

Although mileaéé for supervision is necessery smod essembial, the
shortage does not appear to have affocted maberislly the Parming progras.
TABLE XXVI. PER CENT OF THIRTY-THREE VOUATIONAL AGRICULTURE INSTEUCTORS

CEECEING THE STUDEHTSY ACCOUNT BOOKS AT TIMRE OF SUPERVISORY VISITS
TY FREQUENCY OF CHECEINGB A¥D BY BFFECTIVENESS OF BUPFRVISED FARMNING,

HONTANA, 1940~1941 .
Trequency TERTECTIveness ol SUporvised Penming
Group 1 - Group 11V Grovp IIDY ALL
of Cheoking (superior) {average) (inferior) Groups
Par cent of Por cont of . Per vént of Per cemt of
Account Books Instructbors  Insbrucbors Instructors Instructors
Bach Visit 40 B4 - 10 56
Part of the Time ' 40 8 20 21

Tover a0 38 T 43

%10 schoolss Pig sechools; %10 schools,




TADLE XXVII, PLR CENT OF THIRTY-TAREE VOCATIONAL AGRICULTURE IHSTRUCTORS
LEAVING SPECIFIC IHSTLUCTIONS WITH THE STUDEETS FOR IMPROVING THDIR
SUPERVISED FART PROCRAI BY EFPECTIVEIESS OF SUPERVISLD FPARTHG,

LOUTANA, 1940-1041

Types TLT6CTivonusE, oF Bupervised Forring
Group 1o Group II Groap ITI AL
of (superior) { ave:rage) (inferior) Groups
Por cenk of Per coub of Per cent of Por comb of
Inatruetions Instructors  Ingbructors fogtructors  Instructors
Hritton 20 g 80 is
Vorbal 50 25 50 85

Both Writbten and Verbal
left with the Boy S0 89 50 51

alﬂ-schoclsg blt:s’ schoolss ®10 seliools,

TADLE ¥XVIII. PER CEHT OF THIRTY=THREE VOCATIONAL AGRICULTURE IHSTRUCTORS
DAVIOe SUFFICIENT MILEAGE ALLOWAKCL FOR SUPRRVISING 908 STUDLNTST
SUPERVISED FARITHG PROGRATS, BY EFE‘T’ELIVEE*ES& OF SUPERVISED TFARLIIN

’Gﬁ TAWA, 1940-1941%

SUTTiCIensy PFTe0LL Veil6Bs, 01 SUpeTvVised Fambng
Group I Group II° Growp II1~ ALL
of (superior) {average ) (inferior) Groups
Por vent of Per cent of Per cewbt of Peor cent of
I leare Allowance Instruetors  Inpbructors Ingbructors Instructors
Sufficiont 80 7O 90 e
Insuificient 20 30 10 2%

210 schools; P13 schools; ©10 schoolse
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This summary aqmparas %he supevlor and.the paorer groups of déparnmﬂnﬁso

Due %o the small number of cages mncluded in this study, the conbrast between
the supevlor and the poorer groups is more revealirg Wuen.msntlcn of the avere
age group is omitted, The 1nsﬁructors of the averege group resamble the
sunermr group in some fea,bure.a and the poorer group in o'bner 11181;&170359
Conelusions will be based on similarities, VmPl&thﬂSs sod deflclenc;es of
the upper snd lower groups. The veriabions in.tha 1nﬂtrueﬁér’s prodedures
and in results obbteinsd are éraof that Graup I is superior to Greup 71, It
will be notlced thet the evidemce fcnmu7aﬁed supports the raﬁlngs as they
wore made by the sbtate's vocatismal egriculture euthorities,

Similarities émong_lnstru¢tors éndlpepartmenﬁs

le There ig considerable varlation in the nunber of yéaré uf %eaching
experience of the vocatioﬁal ngfidulﬁura,iﬁst;ug%orsg-mi%h no dmporbant
difference between superior &nd inferior groupss
2, Both groﬁés have from 14 to 18 psr cont %dﬁn b¢ys-@nrelled in Agri-
culiu;e Iy #howing %hat‘theré is mno adventage to the sﬁpericr grovp in the
fapilities of beginaing students for carrying on Superﬁisaﬂ practice,

Approved Teacher Frocedures EmplaJed by"Both éupermar and Iﬂferlor Groups

1e Bath,graups use muoh ﬁhe same mesns of obbtaining names of praspeew :
bive students,
B, Both usé letters, personsl visits, and Puture Farmer gaﬁher;ngsgfog
cuﬂﬁaeting the prospective sbudents, - . é
3@ Both groups uge farm surveys in nlamnlng supervlsed farming program$a‘

" dy BOph groups, using aﬁmllar devices, mnmtiute Uho supervised faxmlng
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prograne early in the school year.

8, HMost Monbana insbrucbhors use the Montana Record Book,
8s Both groups of instructors give inshructions and sugrestions to
the boy during the supervisery visit.

1

Varlations . fmong Instructors snd Depsrtments

Le The suﬁerior instruetors consider supervised farm praeticc vo be
the most importal phese of their programs.
2. The supgrior instructors consider the welfare of the boy and his
osbablishmont in farming as the majér objective.
Ss The poorer group have divided purposes, tomsidering the welfare
of the community to be as importent as the welfare of the boy.
4o The superior depariments have larger enrollmenbs,
8o lore school crodit for supervised farm practice is given by the
schools in the supsrior groups
6, All superior instructors have had farming oxperienvs wheress 50
per cent of the poorer group rveportod they had had uno ferming expefiéncea
7« The majority of the superior instruciors have seme investments
in farming while only Sb per cont of the poorer instruebors reported
Tinencial investments in farming.
8y The poorer instructors have earned the most graduste credibvs in
tochnicnl and professional eourses,
9. The superior group aversges {211,00 higher annuel selary than
The poorer groupe |
10. Students in the superior depariments have a larg;r investment
in farming.
1l. Students of the superior departments have supervised ferming

progrems of lerper scopes
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12, Students in the superior departments carry more improvenens projosts.
13, Students in the superior group conduet more supplementary practices,

Practices snd Procedures Employed by Superior Instructers

1, Superior instructors obbtain a majority of names of prospective gbu-
dewts from counbty superintendentst fi}ess

2; The superior instructors contact more boys on the home Paym before
sehool opens or very shortly afters

8o More supervisory visits Lo the boy's home farm ars maés by the
suporior group of toschers.

44 The sﬁperior grovp usés farm surveys much more extensively than
does ‘the poorer groupy

5, Superior insbrucbors all have minimum standerds for projoct soope,
Bixby per cent of the poarer group use no sbondards.

6., The teachers in the guperior group stessed ia gebting more of the
suporvised farming projects chosen as g result of conferences with theme
selves, the boy, and bis parenbs..

7« The instructors in the supsrior group devote three times as nany
class periods to launching the supervised farming program as do the ine
gbrustors of the poorer Broups

8. The superior group uses more devices for initisting bhe suporvised

. Perming program with the Agriculture I boys,

9 Superior imstructors spend twice as mueh time helpiung the boy plan
his supervised farming progream as do $he poorer instructors.
1Q. Long-bime plans are made by 84 per cent of the boys in the superior

departments whereas only B2 per vent of studenbts of the paorer group of
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ins%rugtors plen supervised farming programs on a long-time basis,

11, Suﬁerior-éegehars use many devices Yo ald in finsmeing the stuw
dent's supervised project. |

lZﬁ. Group I has four times as many cooperative farping enberprises
as the poorer group,

18« Most instructors im the superior group have disconmbinued the use
of prepared dlaries for practice projoct accounting.

léq‘ The superior ingtructors have several objectives in mind when
they make their supervisory visibs.

15, Record books are checked by the majority of the superior instruce
tors during the time of visitation,

Deficlencies=«There are some good practices employed which are not

being used extensively by oither group

Lo Neifher group is selecting its students carefully enough,

2. Both groups show & deficiemey in the number of projects comploted,

8. Neither group makes contact with enough of their prospective sbus
dents before school starts,

4. Both groups fail to esteblish cooperative relabionships 8mOng
parent, boy and insbtruetor in planning the supervised farming projecte

S Long~time pleuning is inadequate in both groups.

6o MNot enough sbbention is given to the boy'!s finuncisl problems in
connsct@on with his supervised farming projech.

7s The dnsbructors in bobth groups are lax in the checking of the

boy®s record books during supervisory visits,
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PART Vs DRECOLENDATIONS FOR IMPROVING TUHE

SUPLHEVISED FARMING PROGRAN I HOUTANA

Tmprovement of sﬁpervised practice programs in voeatlonal agricule
ture is o promising mesms of tralning bebler fergers. While the progrsm
in Ionbane is probebly not inferior to that of other sbabes, some
spoeilic recommendeations seenm to be werranted in the 1ight of wesknesses

revegled in this study.

Lawnching the Supervised Pracbice Progemm

Tt eppeared in this study that the superior results vere in part
obbained by the insbrucbtors?! elforbs to gobh new sbudenbts launched on a
well=plonned, compréhensive progrom from thes very oubset of the voco
tionel sgricvlburc course, Bvon the superior insbtructors mey Lucrsose
thelr effectiveness by giving more atjentien 'Ea such prachbices ag are
shoawn in the summery of Part IV,

Rocrulbing of sbtudeats before school opens sheuld result in a
superior selection of farm boys wio need and went vocational Uraining
in agriculture. Any of the devices reported in this study may be used,
depending on loeal conditions, bub a more cereful survey of all possible
enrollees can furnish bebtter leads bo prospeets in many departments
The courty superintondent of schools is most certain to have a complebe
1list of prospecis.

While the superior instructors hawve not gewerally visited home
farms of all prospective students before scheool opened, it is likely

that thig should ho dome in all cases, Uost insbructors hiave more Hime
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bo do thig in the sumer months them afber sohool opense This is a good
time to take the initial sbtep toward goot peronbwboy-instrucbor relabiocne
ships,

The farming proctice to be devoloped by the boy will depend upon bhe
teachor for direct guidance. In order %o holp the studeut succeed in his
projeets, a compebtent insbructor wills -

1o DBecoms personally interested in esch individual by,

2. Develop an interest .’m tihe boy Loward supervised farming.

9o Loarn just what phase of farming the boy is most Imberested in
learning more about,

4> Koow vhat facilitios the boy has for carrying a project,

9« Contact the parents and boy smd discuss the supervised farning
project, and come to some definite comelusions regardiag the
project,

8. Plan the proje et with the parents and the boye. Use genorsl
stetenents, followed by detailed job plans, and set wup the
objectives that will mske for a definite gosl.,

7. Set up a Pinancial estirate of all oxpenses involvod,

8o Cerry tho final job planning over a period of btime.

During the first olass weebing, the bebter instructor will bogin bo
get himself esﬁ.abli shed in the boys’ hearts end minds and give them the
impression that he cared about them and thelr fubure in egriculture. Ho
will show respect for their opinions end talk their language both atb
work end ab ploy, He will make their problems his owa and guide them
boward wise solutions, If ke has the confidence and good will of hig
boys, they will not Fail him in his purposes,

Sufficient btiwe must be taken 4o orient the boys in vocational agri-

culture. They should observe the farming situabions in the locality snd




LA

|} - Ll bl

w 78 =
discuss. the suecessful and the nnsuccessiul procedures thatb prévail@
ATber this, they should make an analysis of the farming resulis on
Gheir. hc;me farug, fYhis will Iead o wise déci siong as o vhet proje
ects they,; as irdividuals, would like to develop.

As & usual thing, boys generally sclect & productive projeed that
P N 3 E ProOg

- conforas to the type of Lfarming on the home farm. A confereucs with

the boy and parents will debermine the Kind of project, its scope and
the finances \ne;céssary for its operation. When & project is selected
which is a part of the home fmym progrem, the insbructor must see that

o
t

the boy realizes his responsibilities, Nis acesunt book should be

evidence of his uecomplishments in his supervised practice ProgTime

Quite often there are cases of boys' hearts being set on caryeying
a project for which the home ferm has inadequate facilities. Ceoperative
ylazming and financing by the porents, the Fubure Fawmer chmpbor, the boy
and the teacher cen often make the desired project possible. To have his
Pirst desires made possible doos much to insbill enthusissm snd zesl in
the boy and to bolsbter the parents? determination ‘bo holp him to succesde

Onee & boy has become Tinencially involved in a single farming entor-
prise, it is comparativoly sasy to lead him toward s fulletime farming
programe  In order to male his project more successful, he will quite
naturally conclude that there must be improvements made in it, and sup=
plementery enterprises. The insbructor should help him to suryey the

situations involved in the howe farm progrew snd bo formilate plens for

thelr improvement. The goals set will eveniually lead to an overwsll Long~

time plsn end bo the improvement of the whole farm.

*
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Bvaluating the Supervised Practice Program

The problem of findiug & fair method for evaluating voestlonel agri-
culbure progrems is paramovnt among wll vocabional educabors. The insbtruee
bors in the departments throughout the Statc are inguiring of vhomsslvoss:
“How much am I actually schioving? How does wy department c}ompé,re with
other departments? There is my program weak?" The supervisors snd the
teacher trainers ask, "What sbanderds can be used o determine how effec-
tive snd adegquate are the programs under way?"

The variations in The types of farming in different arsas, in the
facilities with which to ferm aud o Teach farming, and in the finaneial
status of both the schools and commwities meke it difficult to compere
one dopartment with anothers, The sbate supervisor and the insbructor in
the depariment should set up ohjectives aml\ glms for the patronage ares
which the depariment is to servos The same Lype of objectives may apply
in 21l departuments, but the gosals should vary with the depariment, making
gllorence for the conditions that prevail in the distriect.

After the objectives have been 50T up, the instructor should check
at the end of each year to see exmotly whal progress has been made, This
will reveel the weslnesses in the program, ond enable him o lay plans for
corracting them. Year afbtor year, as the depsriment grows more efficient;
the objectives may be set fer gremter achievements.

In order to arrive at an eveluation ef. the supervised farming program

the following criberia are suggested:
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Graphs and charts

would stimmlate incentive Tor growth,

» Humber of lonmg=time faridlng progrems.

- Per cent of projects analyzed for efficiencys

» Humber placed for farm experience.

L

Gosls

Results

Humber of productive pzréjeats per boY.

Hamber of improvement pr‘ojec"c‘é per boy,

Number of supplementery projects per baye

Humber of cwnership projects of standard scope.

Parent, boy, sud insbructor sgreement,

Wunber of owned projectss '

Number of paftnérship prcjee‘iis,

Growth of investments in farming.

Finencial retaras of sbudenbdss

Nugber established in farming for selfs

thet indicate the progress made from year to year

The evalustion may Lose i%s purpose

if the instructor makes no use of the information in subsequent years.

fmong eriteris for evaluabtion, the insbruetor may well take the
g : ¥ :

following inventory of himself as to supervised practices

Lo

Ze

2
4o
8

B«

e

How meny boys and parvents did I conbact?

What have I dome to make bhem went o farm?

Whet factors have I used to stimulete & desirs to progress?

Whab have I doms to provide financial assisberice?

Have I 1ed sach student %o solect his best progmm?

Have I kepbt c¢lose combeot and persona.ily ﬁmou:m@eé him?




»815::

Seloction, Training, and Supervision of Vocational Anriculbure Insbrueters

4 miniswm of two yemrs of farm experismes aftor age 14 hes long beon
raqxzir¢§ to gualify unew teachers of 'ﬂfocw.‘izioﬁal sgriculture in Swmith-Hughes
schoolss In this sludy, it was svident thet some iustructors did nod fully
mesh 'bl;is sbanderd, One of the basic principles of vecabiongl education is
That the instruckor should be ocoupationslly compebent, In the osse of
fm'min.»j s this moans uot only farm swmperience, but preferably the teacher
should be farm reared. Iis possession of essentisl farm elills should be
carefully invesbigated bofore be is qualified, snd traiping glven in those
he lael;s-o

Bg-h'her selection of yﬁf'c}sg)eci:iva teachers nay also aome‘abaut by gréster
attention to p@rsonali’c}} traits which will make for leedership, The trainee
should be carefully observed or toshod for loberest, s@li‘wenai’idences init=
istive, dopendability, diligencs, poisc, and obher temperament treits,
Noceasary physical qualificabions such as heslth, Litness, volce and
posture should be oxamined, By C';araful seloction, & good meny with poor
porsovalities might ba directed toward obher fields wngre their bemperaw
wont would not e so much of & hendicap.

Improvoment may be expoeted in supervised practice by betber Sraining
in %he proesduros of suporvising. The preeservics troizing has improved
considerably in rceont years, vub may be made still more effective, Ale
‘though most now teschers have had fairly sdeguate classrocm training ia
seleeting, plamaing, budgetlng, and supervising farm practice, they do mot
gonerally got enough participating experience in meking home farm visits

‘to parents and boys during the pructice teaching periode
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It is natursl to expect some men to bo more successful than others

but those who are not so successful may be helped on the job and through

rbensive stummer couyses, The less successful teachers have indicated
that they wish to improve, for they have more gradusbe credits than the
superior teachers, [They should be encoursged to teke further training
in courses gpecielly desiguned to remedy their shortcomings.

Since they have already the technieal training reguired te qualify
scholastienlly, it would seem that the next best way to holp ‘them would
be in a supsrvisory wey., Adverse criticism does mob prove a very effecw
tive stimulus wnless it is accompanied with suggested plaus for
improvomont. Some of the instructors who hove applied self evaluabion
to their progroms have definitely stabed that they would appreciate
constructive criticism.

Vihon funds make it possible to huve an sdeguate state supervisory
sbaff, the writer suggests that supervisors should spend more time with
instroctors whose programs are wealks The superviscry sbteff shonld be
edequate enough so that at least one day & yesr could be spent in wvery
departnent. An innoculabion of genuine cncouragement would belp tre-
wendously. If we w.;m’a boys in the elasz to do & botber pisce of work
for us, we demcustrete sueh faith sud interest in ‘then and thelr proje
sebs that persoverance becomes their byword, The same ebhics could well
be applied to insbruebors by the supervisors of vecafciom%l agriculbure,.

Future Research

There 1s roasson to be proud of the wvocational agriculture progrem
in Hombann. The progress wede iu the lsst decade 18 well illustrobed in

the inereasing number of schools requesting thet a voealional sgriculturs
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depertment be established in their commmity, The muber of deparimsnts
has doubled in the last ten years, There sre siztywfour esbablished ézrs«
grems in operation within the State.

The supervisors, iteacher brainer, and instrvctors of wvoestional agrie
culture are striving to bulld up the progren, They resligze that there is
room for improvemsnt in every phase of vocational agriculture. This study,
as well as others "chaﬁ have been mode, is buk a part of the effort o
determine what is being acceaplisheds Perhaps nob much has been advenced
for the improvement of voestionmel agriculiture, but a start has been made,

The date that are aveilable from the sixty«four deperimente in Honbans,
by way of reporis, progrems, snd sbabtistics sent to the State Dopartment
of Voeational Lgriculivre offer sn opportunity theb should not be over-
loockod, There arc waliwmibted possibilitieos in the reports and svmeries
now lying dormant in every- department, The writer %elieves. thet & syse
tomatic stuay of these could do ruch to correct the meny feults and dee.
Liclencies now existing, This would not be g cure for sll ailments in
vocationgl sgriculture, but it would suggest mneny construeltive procedures. .

Oue way that a program of reseorch could be imstituted is to delegate
the respousibility of collecting dals 4o some one individual. With the
asslstonce and support of the auéhariﬂ:iss and instruecbors in the field, o
systemuble resvarch progrom soulkd be underdaken, Vhen and 1P funds meke

it possible to establish 2 research division, much valve mey be realized.
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DEPARTMENT OF VOCATIONAL EDUCATION
Bozeman, Montana

Boys in Agriculture 1 in 1940 to September 1, 1941

I. Practices and procedures of instructor in obtaining home farm relation-
ships,

10 ways of obtaining names of new, prospective students.

Check those used Numbers Obtained

a. Solicited through FFA members
b. Field day, invite 8th graders
co County Superintendent files
do Country schools visited

e!
. Others
gso None

2, How were the boys contacted by the instructor?

Number of boys,, contacted

a. Letter
b. Personal visit
Co Met boy at FFA program
d, Not contacted before school opened
e. Other ways
@D
@ T m

3 When was the first visit made to the new students?
Visited mother
No, boys Visited boy only and/or father only

Before
First Week
Second week
Third Week
Fourth Week
Late fTall
Winter
Spring

Next summer
None

FemmTQ@hpaoop

4. Total number of visits to 1940 agriculture studbnts up to
September 1941(Ag )

Il. Teaching procedures used in launching Supervised Farming Programs, (All
questions relate to the school year 1940-41)

1. Vhen were supervised farming programs first discussed with the Ag 1
class of 1940 in school? 1st mo. 2nd mo. 3rd mo. winter spring

2. What methods were used in introducing the supervised farming program?
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a. FvF,A, meetings devoted to supervise famming,,

Was this done? , How many times? ,
How much tz.me given? , Underline as to value: super-
ior average poor

b. Mere F,,FVA, officers invited to talk before the class?

Mas this done? . How many times? - How much
time was given? - Underline as to value: supervisor
average poor

c. Instructor®s explanation.

Mas ttiis done™ , How many times? - How much
time was given? , Underline as to value: superior
average good

d. Were freshmen given old record books to look over?
How much class time given? Month?

e. Did the freshmen have any discussion and study with efficiency
factors from your own or from state data?

Was this done? , How many times? - How
much time was given? - IxontFa? ,
Rate as to value-. superior average good

f. Project tours for freshmen.

Mas this done? - How many times? -
How much time was given? - Mhen Held? -
Rate as to value: superior average good

g- Any other means used in introducing the supervised farming program,

ey

©)
Total number of class days use’d for introducing the supervised farm-
ing program. ,

Practice record keeping to freshmen.

a. Do you use it? Yes N o
b. When given (date)
c0 How much time allowed
d. Do you have the boys®™ practice record work from a prepared diary?
e, Other methods;

Project planning with freshmen

a. Do you have eacn. boy make a general statement (written)?
b. Are preliminary financial estimates made?
c. Are written job plans made in detail?
d. Are objectives (standards and goals) set up in plan? __




€, I/as there a written agreement with parents?
(1) How was this done?
(2 How many boys did this?
(@) Value of written agreement? superior average poor
f. Amount of time allowed for above planning?

6. Selection of Projects

a. Farm surveys taken on each boy®"s home farm.

How many places? - Amount of time allowed?
b. Final selection of project.
(1) Were parents, boy and instructor together? How many?
(@ "oy decided alone? . How many boys?
(@) Parents and boy decided? - How many? ~

7. V/hen were long-time farming plans decided upon? (Check one)
Autumn Winter Spring

How many Agr 1 freshmen made long-time plans?
Rate as to value: superior average good

8. What arrangements are made for financing projects?

a. Revolving FFA projects: Yes No
(1) What Kkinds: _How mam.:
How many:
How many:
b. FFA loans to members:: Yes: NO:
() How many Average per boy _
c. Civic organizations to members: Yes No
(1) How much: How Aany boys
@) Terms

d. Coys own Ffinancing:

e. Parents advancing money 10 boy:
() How many: _

. No provision made for financing:
g- Other Aeans
1
2
9. Are awards offered to boys for project work??
a. List type of award. b, On what terms are awards based:




111, Genera}. Questions

I. How many Agr 1 students did you have in 19407?

2« How many are farm boys? , How many town boys?

3. Are the Agr 1 students alone in one class? Length of period

4. How many boys in all-day classes? (total number)

Agr 1 All
5> What is the average investment in farming per boy?

6, Do you use the Montana minimum standards for project size:

wWith all boys

IT Partially, give per cent
Do not use this

Any other standard

7. Vhat credit (school) given for vocational agriculture classes?

What additional credit is given for project work?

8, Rate the following (your own opinion on the basis of 100 for the
most important with the others corresponding)

a. F.F.A.
b, Shop
Cc, Supervised farming
d. Classwork
9. Is mileage sufficient? Yes No
10« Do you use the Montana record book? Yes No
11. Do boys keep diaries during the summer? Yes No
12. Do you check book each visit? Yes No

13« Do you leave written or verbal instructions? Written Verbal
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Rate the following objectives for your own supervised farming program.

Scoring
1. To establish boys in farming,
2. To improve farming methods used on the individuals
home farm and community.
3. To help the teacher get experience in farming.
4. To satisfy state and national requirements.
5. To test classroom teaching.
6. To try out experiments in production methods
to determine correct procedure.
7. To help the farm boy find the type of farming
in which he has the greatest ability.
8. To develop cooperative activities.
9. To use as a teaching situation.
10. To develop the ability to market farm products.
11. To help increase the boys interest in class work.
12. To contribute to the efficiency of the farm
business as a whole,
13. To develop managerial abilities to balance manip-
ulative abilities normally learned on the farm.
14. To contribute to improved living conditions on
the home farm.
15. To develop methods of economical production.
16. To provide a means of earning for the farm boy.
17. To develop an interest in farming aa an occupation.

Place each one of the above iIn scoring column at right according
to the following:

Most important or major score column 5
Less important score column kK
Average value score column 3
Slight consideration or value score column 2
Not considered or used score column 1

Cooperative activities of boys

Three groups of marketing,buying, and production. [If the one organization
does all three, check each one, naming the type of cooperative as hog
marketing and hog buying?

Cooperative marketing

Kinds

Cooperative buying
Kinds

Cooperative production (seed, etc.)
Kinds
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Practices employed by instructors to develop interest in Supervised
(check those used with 1940 Agr 1 boys)

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Project tours
Showing at Fairs

Promotion in F.F.A,

Publish accounts of projects in papers.

Give extra credit.

Project tours for parents.

Radio programs.

display pictures of projects to public.
display charts ofrecord progress in suoervised farming
Others

@

®

Purposes of supervisory visits

Improve the prestige of the Vo-Ag dep”t. in the community.
Take pictures

Gheck students other activities.

assist with farmer problems.

Check records.

Make new plans.

Improve the good will of parents.

Check project methods.

assist with supervised farming problems.
Encourage boys and increase interest.
Exhibits for fairs.

Vocational Agriculture Instructor’s farming status

Farming experience

a* Place of birth Farm, village, city, (underline)
b. Were you a student of vo-ag in High School? Yes No
c. Were you a member of the F.F_A.? Yes No

d. rarm experience prior to college.
Farm manager
Farm laborer
Home farm ZV2272"727
Owner-operator
Farm tenant
e. Present farming status
Some investment
Helping to manage
Renting
Living on a farm /

Farming
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Montana State Board For Vocational Tducation
Vooational Agriculture Department
Bazeman, Maatana

Flnal Report on Bupervised Farming Program |
A11~Bay Sﬁudents

Departrent ~ Date Gomp;eﬁed Iﬁs@ruator

INSTBUCTIONS

This report is to be f£illed ewt in duplicate, one copy to be forwarded
to the State Department and the other kept in the local department
files. The repork must be mailed not 1aﬁer than January 15 for the
preceding year's work.

DEFINITION OF TERMS
- Productive entafpriﬁs projeét; 5 buginess venture for

profit, usvally limited to & production eycle in a
farm enterprise. B

Improvesent projechk: A preject intendsd to increase
apprecizbly the real estabe valiue of the farm, or
improve the efficiency of the farm business. It is
ugually of gre&ter seope than a “job"™ or an "improved
practice.® Mamples: draining & field, rencvabing
an ovchard, keepling a set of,farm accounts,

Supplementary farm practicet Practice which has as
its purpose development of abiliby in certain jobs

or practices carsfully selected by the tescher in
conference with the student. These jobs op practices
are more restricted in scope than improvement projects.
Examples: oulling the poultry floek, treabing ovats:
for smub, dipping sheep,

Placement for farm experiencé: . Rlacement of & student
on & farme-ustually a toun boy--wie is lacking in farm
experlence or transfer to a sultable farm of a student
who has too limited facilities on his home ferm. The
placement of such students on farms, and the follow-

up of their programs is a responsibility of the teacher
of agriculture.
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SUMMARIZED FINAL RKPOKT ON EACH
PRODUCTION ENTER

Course (Total Yield(bu.

Agr.1. Kind of en- Unit (Acres,No. of tons,lIbs. Total
Age2,3,4= terprise head, etc.) units) etc.) Credits
@ 6 @ ® ©® 150(Pbs ®

(Sample) " wool20
John Doe 15 2 ewe & lamb head 15 1lambs CIO0

-LX .

12.
14.

10.
17.

19.
20.
21.
22.
2.
24.

26.

28.
29.

3ZT
TIT

3&T
37.

H 1
40.



STUDSNTtS FARFIING PROGRAM
PRISE 1KOJECTS
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CTHER
SUPERVISED IRAGTICE
“““ FoTTTT 1Sypple- Place-
Student’s ro.lect Inc. mentary ment
Al lowed Hours  Stu- Improve- farm for
for Total Student dent®s ment pract- farm ox-
Total Net self labor spat on actual projects ices perience
Charges Profit labor income. projec!income. @ O ©
—42i - A 1w @ & @G ) 0 an
66 ¥40  sio S50 150 A50

L

S




PUMMARIZED FBiIAL rJSPORT OH PRODUCTIVE ENTERPRISE PROJECIS _ ___ __ __ _ STODEFJT'S PRQJECT INCOME
Productive No. Stand-; Allowed! Total
Enterprise No. comp-: Total Total ard of Total Total Net for sdlfproject
Projects begun leted Scope Yield Effec Receipts Charges Profit labor I income

©®)1(M) iency (® © 10 ay 1@
I.
2.
3.
4.
5. 1 -
6.
-L - |
5)
9.
10.
11.
12- | |
SUMMARIZED FINAL REPORT ON OTHER SUPERVISE. PRACTICE |
Unit IScope  p. SUPPLEMENTARY FARM PRACTICES I 1 to
a. IMPROVEMENT I No. of project (Acres, gTotaI (List practices of greatest No. of-Brojects |

) PRO:] ECTS i head ,Il\b-. of frequency Begun Comp.

(List Projects) JjBegun I Comp. etc.) Units) .

1. e e i2.

2. e 3.

3. 4«

4. 5.

S. 6.

6. i

7- 8.

8.

L

10. C. PLACEMj"RTS FOR FARM EXP. Begun  Com.>.
H. | .

12. ; JTOomL IAVEITMhAIJLIN t
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