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Thesis Statement: 

Analysis of local history can identify 
a regional character that can be applied 
to architectural renovation. 
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INTRODUCTION 



This thesis is intended as a guide for small 
shop owners who are concerned with rehabili­
tation of their old business establishment. 
Although the building may be old, it need 
not have a special "historical" significance, 
and still be suitable for renovation. The 
design terms used in this thesis have been 
kept non-technical so they may be understood 
by the individual shop owner. 

The thesis will attempt to break down the 
everyday misunderstandings of architectural 
renovation. The end result will better serve 
the need for identity in the business world 
and still retain the best parts of its or­
iginal character. Therefore, a large part 
of this book will be tying history to ren­
ovation, and how a good renovation should 
"look". 



The author believes that good design can be 
achieved in most instances by the average 
person on a limited budget if he is inter­
ested in going about things in the right 
way... The book, in short is for those who 
want to give new life to old buildings and 
care enough about them to want to do it 
well. (George Stevens, Remodeling Old Houses, 
New York, Alfred A. Knopfing. 1972) 



REGIONAL HISTORY 



MONTANA 

RED LODGE 



A large volume of material has been writ­
ten about the history of Montana, and lesser, 
but substantial amounts, have been written 
about the Red Lodge area, originally part 
of the region known as the Yellowstone Basin. 

Presented here is a condensed version of 
that history to give a better "feel" for 
the roots of the Red Lodge community. Also 
included in this section will be character­
istics of topography and climate. Two fac­
tors that give an even broader base to the 
character of the community. 



I n  1 6 4 1 ,  O e S o t o ,  o n  t h e  P a c i f i c  c o a s t l i n e ,  
c l a i m e d  i t  a s  a  c o l o n y  f o r  t h e  S p a n i s h  e m ­
p i r e .  O n  J a n u a r y  1 ,  1 7 4 3 ,  C h e v a l i e r  d e  l a  
V e r e n d r y e  c r o s s e d  t h e  R o c k y  M o u n t a i n s  a f t e r  
h a v i n g  a s c e n d e d  t h e  M i s s o u r i  R i v e r  f r o m  
F o r t  B e r t h o l d  a n d  e s t a b l i s h e d  a  c l a i m  t o  
t h i s  a r e a  i n  t h e  n a m e  o f  F r a n c e .  I n  1 7 6 2 ,  
t h i s  r e g i o n  w a s  c e d e d  t o  S p a i n ,  b u t  i n  1 8 0 0 ,  
r e t u r n e d  b y  a  t r e a t y  a g a i n  t o  F r a n c e .  
N a p o l e o n  B o n a p a r t e  s o l d  i t  t o  t h e  U n i t e d  
S t a t e s  f o r  f i f t e e n  m i l l i o n  d o l l a r s  a n d  t h e  
d e e d  t o  t h e  L o u i s i a n a  P u r c h a s e  w a s  s i g n e d  
i n  D e c e m b e r  o f  1 8 0 3 .  ( 1 : 1 )  

T h e  f i r s t  s u c c e s s f u l  e x p e d i t i o n  s p o n s o r e d  
b y  t h e  U n i t e d  S t a t e s  w a s  t h e  L e w i s  a n d  C l a r k  
e x p e d i t i o n .  T h e  e x p e d i t i o n  l e f t  S t .  L o u i s ,  
A p r i l  8 ,  1 8 0 5 ,  a n d  r e a c h e d  t h e  g r e a t  f a l l s  



o f  t h e  M i s s o u r i ,  J u n e  1 4 ,  a n d  t h e  c o n v e r g ­
e n c e  o f  t h e  t h r e e  f o r k s  o f  t h a t  r i v e r ,  J u l y  
2 7 .  T h e y  n a m e d  t h e s e  f o r k s  t h e  G a l l a t i n ,  
M a d i s o n ,  a n d  J e f f e r s o n ,  a n d  c h o s e  t o  c o n ­
t i n u e  t h e i r  t r i p  o n  t h e  J e f f e r s o n  a s  f a r  
a s  t h e y  c o u l d  g o .  B y  S e p t e m b e r ,  t h e y  h a d  
c r o s s e d  t h e  R o c k i e s  t o  t h e  C o l o m b i a .  O c t . ,  
1 8 0 5 ,  f o u n d  t h e  p a r t y  b u i l d i n g  w i n t e r  q u a r t ­
e r s  n e a r  t h e  M a n d a n  v i l l a g e s ,  t h e  t r a d i t i o n ­
a l  j u m p i n g - o f f  p l a c e  f o r  e x p l o r i n g  p a r t i e s  
h e a d e d  f u r t h e r  w e s t .  W h a t  h a p p e n e d  h e r e  
d u r i n g  t h e  n e x t  f e w  m o n t h s  w a s  t o  h a v e  a  
d e f i n i t e  b e a r i n g  o n  t h e  e x p l o r a t i o n  o f  t h e  
Y e l l o w s t o n e  B a s i n .  S e v e r a l  F r e n c h m e n  a n d  
a  B r i t i s h  t r a d e r  n a m e d  H u g h  M c C r a c k e n  w e r e  
a t  t h e  n e a r b y  I n d i a n  v i l l a g e s .  W h e n  M r .  
M c C r a c k e n  r e t u r n e d  t o  F o r t  M o n t a g n e  a  l a  
B o s s e ,  h e  t o o k  w i t h  h i m  a  l e t t e r  f r o m  L e w i s  



a n d  C l a r k  e x p l a i n i n g  t h e i r  m i s s i o n .  B r i t i s h  
c u r i o s i t y  w a s  i m m e d i a t e l y  a r o u s e d  s i n c e  t h e i r  
i n t e r e s t s  w e r e  i n  t r a d i n g ,  a n d  t h e y  s e n t  a n  
o f f i c i a l  p a r t y  o u t  t o  i n v e s t i g a t e .  T h e r e  
w a s  f r i c t i o n  b e t w e e n  t h e  B r i t i s h  p a r t y  a n d  
t h e  L e w i s  a n d  C l a r k  p a r t y .  T h e  l a t t e r  d i d  
n o t  w a n t  a n y  f o r e i g n e r s  i n  t h e i r  p a r t y .  
W h e n  L a r o c q u e ,  t h e  h e a d  o f  t h e  B r i t i s h  p a r ­
t y ,  r e t u r n e d  w i t h  t h e  n e w s  t o  F o r t  l a  B o s s e ,  
t h e  c o m p a n y  o f f i c i a l s  o r g a n i z e d  a n  e x p l o r ­
a t i o n  o f  t h e i r  o w n  i n  t h e  Y e l l o w s t o n e  B a s i n .  
( 2 : 2 4 )  

A l t h o u g h  h e  n e v e r  v i s i t e d  t h e  Y e l l o w s t o n e  
c o u n t r y ,  i t  w a s  D a v i d  T h o m p s o n  o f  t h e  B r i t i s h  
F u r  t r a d e r s  w h o  c a l c u l a t e d  t h e  s o u r c e  o f  t h e  
Y e l l o w s t o n e  f r o m  i n f o r m a t i o n  r e c e i v e d  f r o m  
t h e  I n d i a n s  a t  t h e  M a n d a n  v i l l a g e s  a n d  w a s  



a  m e r e  2 1  m i l e s  i n a c c u r a t e .  I t  w a s  a l s o  i n  
h i s  r e c o r d s  t h a t  t h e  w o r d s  " Y e l l o w  S t o n e "  
w e r e  f i r s t  u s e d .  ( 2 : 2 3 )  

O n  M a r c h  2 3 ,  1 8 0 6 ,  t h e  L e w i s  a n d  C l a r k  p a r ­
t y  s t a r t e d  t h e i r  r e t u r n  a n d  a f t e r  c r o s s i n g  
t h e  R o c k i e s  o n  J u l y  3 ,  t h e y  d i v i d e d  i n t o  
t h r e e  p a r t i e s ;  o n e  t o o k  t h e  n o r t h  l i n e  a -
l o n g  t h e  M a r i a s  R i v e r  t o  e v e n t u a l l y  j o i n  a  
s e c o n d  p a r t y  t h a t  h a d  g o n e  b a c k  d o w n  t h e  
M i s s o u r i .  T h e  t h i r d  p a r t y  t o o k  a  r o u t e  
t h a t  p u t  t h e m  o n  t h e  Y e l l o w s t o n e  a n d  t h u s  
s t a r t e d  t h e  h i s t o r y  o f  t h e  Y e l l o w s t o n e  
3 a s i n .  T h e y  j o i n e d  t h e  o t h e r  g r o u p s  a t  t h e  
m o u t h  o f  t h e  Y e l l o w s t o n e  i n  A u g u s t ,  a n d  
r e a c h e d  S t .  L o u i s ,  S e p t e m b e r  2 3 .  A t  t h i s  
t i m e  t h e  Y e l l o w s t o n e  B a s i n  w a s  b a s i c a l l y  
t h e  p r o p e r t y  o f  t h e  I n d i a n s .  ( 1 : 2 )  



The success of the Lewis and Clark journey 
stimulated future explorations of the West. 
The new knowledge of this country also at­
tracted more trappers, hunters, wolvers, 
and fur seekers. Trading posts were estab­
lished along the Yellowstone. The history 
of the Yellowstone did not progress mater­
ially until the end of the Civil War, except 
for the Gore expedition. Gore's records 
in 1855, spoke extensively of the area in­
cluding the Shields, Boulder, and Stillwater 
Rivers (1:2) 

In 1863, the James Stuart party started 
from Bannock City, to explore a portion of 
the Yellowstone area for the purpose of dis­
covering gold mines. On May 5, they were 
at the mouth of the Big Horn, and the expedi-



tion was attacked by the Crow Indians. A-
gain, while the Stuart party was camped on 
the banks of the Yellowstone where Columbus 
now stands, a band of thirty Crow Indians 
appeared and managed to steal articles of 
all kinds. They were robbed beyond the pos­
sibility of future travel. The failure of 
the Stuart expedition halted future explor­
ation until the survey parties of the North­
ern Pacific in 1871, 1872, and 1873. (2:196-7) 

In 1874, the citizens of Bozeman were de­
termined to open up the Yellowstone area 
with a road to the head of navigation of 
the river and open the most direct route 
connecting with the present terminus of the 
Northern Pacific Railway, Bismarck, North 
Dakota. The stories of gold discoveries on 



t h e  s o u t h  s i d e  o f  + h e  Y e l l o w s t o n e  b e t w e e n  
t h e  R o s e b u d  a n d  P o w d e r  R i v e r s ,  a t t r a c t e d  
n u m e r o u s  a d v e n t u r o u s  m e n  f o r  t h i s  p a r t y .  
O n  F e b r u a r y  1 2 ,  t h e y  r e a c h e d  C o u n t r y m a n ' s  
R a n c h ,  ( t h r e e  m i l e s  w e s t  o f  C o l u m b u s ) ,  b u t  
t h e  I n d i a n ' s  a t t a c k s  f o r c e d  t h e m  t o  r e t u r n  
t o  B o z e m a n .  ( 1 : 2 )  

A n  a r m y  r e p o r t  i n  1 8 7 7 ,  s a i d ,  " T h e  I n d i a n s  
a r e  b i t t e r  a n d  h o s t i l e  a n d  t h e  r o u t e  i s  
f r o u g h t  w i t h  e x t r e m e  d a n g e r . "  W i t h  s u c h  a  
s i t u a t i o n  i t  i s  l i t t l e  w o n H e r  t h a t  t h e  Y e l ­
l o w s t o n e  B a s i n  w a s  s l o w  i n  d e v e l o p i n g .  T h e  
S a n d e r ' s  e d i t i o n  o f  t h e  H i § t o r y _ o f _ M o n t a n a  ,  
i n  1 8 8 5 ,  i n d i c a t e s  h o w  s p a r s e l y  t h e  a r e a  
w a s  s e t t l e d  a n d  h o w  i m p o r t a n t  t h e  n a t u r a l  
r e s o u r c e s  w e r e .  E v e n  t h o u g h  t h e  m i n i n g  a r e a s  
h a d  d r a w n  m a n y  p r o m i n e n t  r e s i d e n t s ,  t h i s  



still the land of the Indian, a few cattle­
men, and a few homesteaders, who came when 
the N.P. came through. (1:3) 



C a r b o n  C o u n t y  w a s  f o r m e d  f r o m  p a r t s  o f  P a r k  
a n d  Y e l l o w s t o n e  C o u n t i e s ,  o n  M a r c h  4 ,  1 8 9 5 .  
i t s  n a m e  w a s  d e r i v e d  f r o m  e x t e n s i v e  l o c a l  
c o a l  d e p o s i t s .  T h e  c o u n t y  s e a t  w a s  p l a c e d  
a t  R e d  L o d g e .  A s  w a s  m e n t i o n e d  e a r l i e r ,  t h i s  
c o u n t y  w a s  p a r t  o f  t h e  C r o w  I n d i a n s  l a n d s .  
I n  t h e  1 8 6 0  s ,  b o t h  t h e  B o z e m a n  a n d  B r i d g e r  
t r a i l s  t r a v e r s e d  t h e  a r e a ,  a s  d i d  o n e  o f  t h e  
T e x a s  L o n g h o r n  T r a i l s .  C o a l  d e p o s i t s  a t  R e d  
L o d g e  w e r e  f i r s t  d e v e l o p e d  i n  1 8 8 7 ,  a n d  i n  
1 8 8 9 ,  t h e  N o r t h e r n  P a c i f i c  R a i l r o a d  c o m p l e t ­
e d  a  b r a n c h  l i n e  f r o m  L a u r e l  t o  R e d  L o d g e .  
A f t e r  t h a t ,  m a n y  s e t t l e r s  t o o k  u p  c l a i m s  i n  
t h e  f e r t i l e  v a l l e y s .  I n  t h e  b e g i n n i n g  l i v e ­
s t o c k  r a i s i n g  w a s  t h e  d o m i n a n t  a g r i c u l t u r a l  
a c t i v i + y ;  l a t e r ,  f a r m s  b e c a m e  p o p u l a r  a n d  
m o r e  i m p o r t a n t  a s  i r r i g a t i o n  p r o j e c t s  w e r e  
developed. The nearby coal mining commun-



i  t i e s  p r o v i d e d  a  m a r k e t  f o r  p r o d u c e .  I n  1 9 1 5 ,  
t h e  f i r s t  c o m m e r c i a l  o i l  w e l l  w a s  d r i l l e d  i n  
t h e  E l k  B a s i n  f i e l d  a n d  l a t e r  t h e  D r y  C r e e k  
F i e l d  w a s  d i s c o v e r e d .  T h e  E l k  B a s i n  h a s  
cont inued to be one of  the leading Montana 
o i l  f ie lds.  The natura l  gas f rom Dry Creek 
h a s  a l s o  b e e n  i m p o r t a n t .  ( 3  : 3 7 9 )  





M o n t a n a  w a s  a p t l y  n a m e d  b y  J a m e s  M .  A s h l e y ,  
f o r  i t  c o n t a i n s  e x t e n s i v e  a r e a s  o f  " M o u n t a i n ­
o u s  r e g i o n s " .  T h e  R o c k y  M o u n t a i n s  a r e  w i d e r  
h e r e  t h a n  t o  t h e  s o u t h  a n d  o c c u p y  a p p r o x i m a t ­
e l y  o n e - h a l f ,  ( 4 9 , 0 0 0  3 q .  M i l e s ) ,  o f  t h e  s t a t e .  
W i t h i n  t h e  r u g g e d ,  g e n e r a l l y  f o r e s t e d ,  r e g i o n  
a r e  f o u n d  t w e n t y - f i v e  o r  m o r e  r a n g e s .  ( 3 : 2 )  
O f  a l l  t h e  m o u n t a i n s  i n  M o n t a n a ,  t h e  B e a r -
t o o t h  r a n g e  i s  c o n s i d e r e d  b y  m a n y  t h e  m o s t  
i m p r e s s i v e .  G r a n i t e  P e a k ,  t h e  h i g h e s t  p e a k  
i n  M o n t a n a ,  l i e s  i n  t h i s  r a n g e .  T h e  R e d  L o d g e  
A r e a  c o n t a i n s  t h i s  r a n g e  a s  w e l l  a s  t h e  p l a i n s  
o f  t h e  m o r e  e a s t e r n  p a r t  o f  t h e  s t a t e .  

T h i s  m a k e s  t h e  R e d  L o d g e  A r e a  u n i q u e .  I t  
h a s  t h e  g r a n d e u r  o f  t h e  h i g h  p e a k s  c a p p e d  
w i t h  s n o w ,  t h e  b e n e f i t  o f  t h e  s t r e a m s  w h i c h  
b e g i n  h e r e ,  a n d  t h e  f e r t i l e  b a s i n  t h a t  p r o ­

m o t e s  a g r i c u l t u r a l  p r o d u c t i o n .  



CLIMATE 



The climate of Carbon County varies con­
siderably from one area to another because 
of the wide range of topographic conditions. 
The effect the topography has on the climate 
is important to the water resources of the 
county. Prevailing west to southwest wind 
flowing across the high mountains of Carbon 
County provide the highest annual precipi­
tation values. A "rain shadow" effect occurs 
to the east of high mountains in the Clark's 
Fork Valley near Belfry, which in turn re­
sults in the lowest precipitation values in 
the county. As an example of the net effect 
of these conditions, a precipitation measur­
ing station 18 miles southwest of Red Lodge, 
recorded a twelve-year average annual total 
of 35.23 inches, while a station nine miles 
southwest of Belfry recorded a ten-year fig­
ure 5.51 inches. Less than 25 miles separ-



a t e  t h e  t w o  m e a s u r i n g  s t a t i o n s .  P r e c i p i ­
t a t i o n  a m o u n t s  n o r t h  o f  t h e  m o u n t a i n s  d e ­
c r e a s e  t o  a n n u a l  a v e r a g e s  o f  1 9 . 9 1  i n c h e s  
a t  R e d  L o d g e ,  1 5 . 4 5  i n c h e s  a t  R o b e r t s ,  1 4 . 0 9  
i n c h e s  a t  J o l i e t ,  1 0 . 2 3  i n c h e s  a t  B r i d g e r ,  
a n d  1 5 . 9 8  i n c h e s  s i x  m i l e s  e a s t  o f  E d g a r .  
P r e c i p i t a t i o n  o c c u r s  a s  s t e a d y  r a i n s  i n  t h e  
s p r i n g  m o n t h s  o f  A p r i l  t h r o u g h  J u n e ,  i n t e r ­
m i t t e n t  s h o w e r s  t h r o u g h o u t  t h e  s u m m e r  a n d  
e a r l y  f a l l  m o n t h s ,  a n d  a s  s n o w f a l l  d u r i n g  
t h e  w i n t e r  m o n t h s .  S n o w  d o e s  n o t  t e n d  t o  
r e m a i n  o n  t h e  g r o u n d  i n  t h e  l o w e r  e l e v a ­
t i o n s  o f  t h e  c o u n t y  d u e  t o  " c h i n o o k "  w i n d  
c o n d i t i o n s  a n d  f r e q u e n t  w i n t e r  w a r m i n g  s p e l l s .  
S n o w  b e g i n s  t o  a c c u m u l a t e  i n  N o v e m b e r ,  i n  
t h e  h i g h e r  m o u n t a i n  v a l l e y s ,  h o w e v e r ,  a n d  
c o n t i n u e s  t o  b u i l d  u p  u n t i l  l a t e  r ^ a r c h ,  o r  
e a r l y  A p r i l .  A v e r a g e  a n n u a l  s n o w f a l l  i n  t h e  



mountains is estimated to be several hun­
dred inches. An average of just over 100 
inches of snow falls annually at Red Lodge. 
The temperature also varies throughout the 
county including some of the warmest and 
coolest temperatures in the state. 



RED LODGE HISTORY 



Red  Lodge  r ece i ved  i t s  name  f r om  t he  f i r s t  
w h i t e  s e t t l e r s  b e c a u s e  i t  w a s  o n c e  i n h a b i t ­
ed  by  t he  Crow  I nd i ans .  Many  peop le  con tend  
i t  was  named  f o r  a  spec i f i c  C row  I nd i an  med ­
i c i ne  man ,  who ' s  home ,  o r  " l odge "  was  r ed  i n  

c o l o r .  

Coa l  depos i t s  i n  Ca rbon  Coun t y  we re  f i r s t  
deve loped  i n  1887 ,  i n  Red  Lodge ,  and  coa l  
m i n i n g  t h e n  b e c a m e  a  l e a d i n g  i n d u s t r y .  I n  
1889 ,  t he  No r t he rn  Pac i f i c  Ra i l r oad  comp le t ­
ed  a  b ranch  l i ne  f r om Lau re l  t o  Red  Lodge ,  
f o r  t he  ma in  pu rpose  o f  sh i pp ing  coa l .  The  
R a i l r o a d  a l s o  b r o u g h t  w i t h  i t  m a n y  s e t t l e r s  
wh i ch  t ook  up  c l a ims  nea r  Red  Lodge .  The  
n e a r b y  c o a l  m i n i n g  o p e r a t i o n s  p r o v i d e d  a  
m a r k e t  f o r  t h e  l i v e s t o c k  a n d  p r o d u c e .  ( 3 : 3 7 9 )  



The population of Red Lodge grew four times 
in size between 1889 and 1920. Then an un­
expected phase out of the railroad's coal 
mines spelt economic ruin for the community. 

By 1917, the Northwest Improvement Company, 
a subsidiary of Northern Pacific Railway, 
had invested two million in the Red Lodge 
area. But still the Red Lodge mines couldn't 
fill the companies needs. 

There were other reasons for the phase out 
of coal production. The cost of Red Lodge 
coal was too high, mainly due to transpor­
tation costs to Laurel. Labor union trou­
bles were continually hindering operations 
at the Red Lodge mines. There were extend­
ed strikes in 1919 and 1922. Strikes were 
anticipated for 1923 and 1924. 



I n  1 9 2 3  t h e  N o r t h w e s t  I m p r o v e m e n t  C o m p a n y  
h a d  o p e n e d  a  s t r i p  m i n e  c o a l  o p e r a t i o n  a t  
C o a l s t r  i  p  M o n t a n a .  T h e  c o a l  h e r e  w a s  o f  
l e s s e r  q u a l i t y  a n d  t h e  s t r i p  m i n e  h a d  b e e n  
m e a n t  o n l y  a s  a  t h r e a t  t o  b r e a k  s t r i k e s  a t  
t h e  R e d  L o d g e  M i n e s .  

A f t e r  o n e  y e a r s  o p e r a t i o n  o f  t h e  C o a l s t r i p  
m i n e  t h e  c o m p a n y  f o u n d  i t  c o u l d  s a v e  $ 7 0 0 , 0 0 0  
t o  1  m i l l i o n  d o l l a r s  b y  s t r i p  m i n i n g .  A  
c o s t  c o m p a r i s o n  o f  t h e  t w o  m i n e s  s h o w e d  t h a t  
R e d  L o d g e  c o a l  c o s t  $ 3  p e r  t o n  w h i l e  C o l s t r i p  
c o a l  c o s t  o n l y  $ . 6 5  p e r  t o n .  E v e n  t h e  h i g h  
g r a d e  R e d  L o d g e  c o a l  c o u l d  n o t  o f f - s e t  t h e  
s a v i n g s .  T h i s  s p e l t  a l m o s t  i n s t a n t  e c o n o m ­
i c  d o o m  f o r  t h e  c o m m u n i t y .  ( 4 : 4 4 9 )  

M a n y  p e o p l e  t o d a y  f e e l  t h e  d e i s e l  l o c o m o t i v e  
p u t  t h e  R e d  L o d g e  m i n e s  o u t  o f  b u s i n e s s ,  



B u t  i n  f a c t  t h e  s t e a m  l o c o m o t i v e  s u r v i v e d  
R e d  L o d g e  b y  2 0  y e a r s .  T h e  n o w  p r o m i n e n t  
C o a l s t r i p  m i n e s  w e r e  t h e  e n d  o f  R e d  L o d g e  
p r o s p e r  i  t y .  



HISTORICAL ANALYSIS 



A  s t u d y  o f  t h e  b o o m - b u s t s  e r a  o f  R e d  L o d g e  
s h o w s  i t s  m o s t  s i g n i f i c a n t  a r c h i t e c t u r a l  
p e r i o d  t o  b e  b e f o r e  1 9 2 4 .  T h i s  w a s  t h e  t i m e  
w h e n  t h e  e c o n o m y  w a s  p r o s p e r o u s  a n d  b u i l d ­
i n g s  c o u l d  b e  b u i l d t  o n  l i b e r a l  b u d g e t s .  
A f t e r  1 9 2 4 ,  R e d  L o d g e  s u f f e r e d  t h e  e f f e c t s  
o f  e c o n o m i c  d e p r e s s i o n .  A l t h o u g h  R e d  L o d g e  
n e v e r  b e c a m e  a  g h o s t  t o w n ,  s o m e  p a r a l l e l s  
c a n  b e  d r a w n  a b o u t  t h e i r  p a s t .  

M o n t a n a  h a s  h a d  a  h i s t o r y  o f  t e m p o r a r y  t o w n s .  
I n  t h e  f r o n t i e r  d a y s ,  t h e  d i s c o v e r y  o f  p r e c ­
i o u s  m e t a l s  c a u s e d  a  r a p i d  g r o w t h  o f  m a n y  
c o m m u n i t i e s  t h r o u g h o u t  t h e  s t a t e .  T h e  r e s ­
i d e n t s  o f  t h e s e  c o m m u n i t i e s  d i d  n o t  r e c o g ­
n i z e  t h e  b o o m - b u s t  i m p l i c a t i o n s  i n  t h e  e c o n ­
o m i c  b a s e  o f  t h e i r  t o w n s ,  a n d  c o n s e q u e n t l y ,  
p u t  g r e a t  e f f o r t  a n d  e x p e n s e  i n t o  t h e  d e v e l -



opment of what the residents considered to 
be the nucleus of a new and permanent city. 
Some of these towns did provide many social 
amenities such as opera houses, dance halls, 
fraternity lodges, brothels, and, of course, 
the local saloons. 3ut the mines dried up 
and the economic base disappeared, the res­
idents had to move and leave behind their 
sometimes considerable investments. The 
"permanent city" was really only temporary, 
and due to a lack of long range planning, 
it was inevitably destined to become a ghost 
town. (5:4-5) 

Red Lodge did not become a ghost town, but 
it did lose half its population in a few 
short years. The assessed value of the city 
was reduced by a third from 1920 to 1930. 
This left the community with many vacant 



b u i l d i n g s  i n  i t s  c e n t r a l  b u s i n e s s  d i s t r i c t .  
M a n y  o f  t h e s e  b u i l d i n g s  h a v e  n o t  c h a n g e d  
m e a s u r a b l y  t o  t h i s  d a y  a n d  h o l d  a  g r e a t  p o ­
t e n t i a l  f o r  r e s t o r a t i o n  o r  m o r e  e x t e n s i v e  
r e n o v a t  i  o n .  

T o d a y  t h e  c o m m u n i t y  o f  R e d  L o d g e  h a s  l o s t  
i t s  r i c h  h i s t o r y  u n d e r  a  m a s s  o f  t o u r i s t s  
g e t t i n g  s i g n s .  T h e  r i c h  h e r i t a g e  i s  t h e r e  
a n d  n e e d s  t o  b e  b r o u g h t  t o  t h e  s u r f a c e .  T h e  
r e s t o r a t i o n  w o u l d  h a v e  a  t w o  f o l d  e f f e c t .  
I t  would g ive the residents of  the commun­
i t y  a  s e n s e  o f  i d e n t i t y  a n d  b r i n g  f o r t h  a  
u n i q u e  c h a r a c t e r  t h a t  w o u l d  a t t r a c t  t o u r i s t s  
a s  m u c h  a s  h u g e  s i g n s .  

"Let  today's Montanan stop occasional ly  by 
t h e  r e m n a n t s  o f  t h e  m i n i n g  t o w n ,  w i t h  i t s  



b l a n k l y  s t a r i n g  w i n d o w s ,  i t s  c o l l a p s e d  r o o f s ,  
o c c u p i e d  o n l y  b y  f i e l d  m i c e  a n d  p r a r i e  d o g s ,  
a n d  i t s  b a n k  —  t h e  d o o r  a g a p e ,  t h e  v a u l t  e m p t y .  
I t  i s  i m p o r t a n t  t o  r e m e m b e r ( 6 : 9 7 )  

N o t  o n l y  i s  i t  i m p o r t a n t  t o  r e m e m b e r  t h e  p a s t  
b u t  i t  i s  a l s o  i m p o r t a n t  t o  u n d e r s t a n d  i t s  
c o m p a r i s o n  t o  t o d a y ' s  l i f e  s t y l e .  T h i s  
b r i n g s  t o  t h e  s u r f a c e  t h e  c o m p a r i s o n  o f  a r ­
c h i t e c t u r e  o f  i n c i d e n t  ( p a s t )  a n d  a r c h i t e c ­
t u r e  o f  d i a g r a m  ( p r e s e n t ) .  

A r c h i t e c t u r e  o f  i n c i d e n t  c a n  b e  d e f i n e d  a s  
p a t r o n s  w h o  i n v e s t e d ,  d e s i g n e r s  w h o  t h o u g h t ,  
a n d  c r a f t s m a n  w h o  r e a l i z e d *  P r o d u c i n g  a  
b u i l d i n g  t h a t  r e f l e c t e d  h u m a n  p u r p o s e ;  " A  
s e n s e  o f  p l a c e . "  

A s  c o m p a r e d  t o  a r c h i t e c t u r e  o f  d i a g r a m :  



money diverted from building fabric, domin­
ation of construction technique, and slick 
architecture from hard materials, results 
in a product with sameness and repitition; 
"lose of sense of place". (7:266) 

The interest and vitality of a communities 
business district must come from the indi­
vidual shop owner. Each shopkeeper should 
be responsible for his sales environment. 
He should compel his large corporate counter 
parts to conform to his street architecture, 
and meet the needs of his clients. People 
are demanding a more organic rate of change 
in their world and an architecture they can 
identify with. To produce a street quality 
that is four-square. The outcome of human 
struggle, not a paper thin simulation. (7:274) 



RESTORATION, 
RENOVATION, 

OR NEW? 



Restorat i on — Return i ng a building, as much 
as possible to its original condition. (8:8) 

Renovation--Partial restoration plus intro­
duction of new elements that are non-histor­
ical but that if well designed in themselves, 
can relate well to the older parts of the 
bu iId i ng. (8 :8 ) 

New--The opposite end of the scale from res­
toration, involves demolition of old build­
ing and totally new construction. 

The diagram on the following page attempts 
to illustrate the complete spectrum for im­
proving older buildings. 
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The  numbers  as  j ob  desc r ip t i ons :  

1 .  The  bu i l d ing  as  a  museum p iece .  

2 .  P a r t i a l  r e s t o r a t i o n  o f  e x t e r i o r ,  w i t h  
m o d e r n  i n t e r i o r .  

3 .  E x t e n s i v e  a l t e r a t i o n s  o r  a d d i t i o n s .  

4 .  D e m o l i t i o n  a n d  t o t a l l y  n e w  b u i l d i n g  
c o n s t r u c t e d .  ( 8 : 1 1 )  

C o m p a r i s o n s  o f  c o s t  f o r  n e w  c o n s t r u c t i o n  
and  renova t ion  show a  sav ings  i n  money  and  
c o n s e q u e n t l y  a  c o n s e r v a t i o n  o f  m a t e r i a l s .  
T h e  f o l l o w i n g  g r a p h s  c o m p a r e  c o n s t r u c t i o n  
c o s t s  a n d  o p e r a t i n g  c o s t s  o f  r e n o v a t i o n  
v e r s u s  n e w  c o n s t r u c t i o n .  ( ( 9 : 5 5 )  



1. Property acquisition 

2. Front end renovation 

3. Demolition 

4. Basic building 

5. Tenant improvements/finishes 

TOTALS 

*Architectural Record, March 197 6 

NEW 

CONSTRUCTION 

$ 3.00 

.15 

38. 00 

3.00 

$49.15 

RENOVATION 

$14.00 

1.50 

7.00 

0.05 

$30.55 



OPERATING COSTS* 

1. Energy (air conditioned) 

2. Janitorial 

3. Building operating, 

reserve, maintenance 

4. Vacancy allowance 

5. Taxes 

TOTAT. OPERATING COSTS: 

*Architectural Record, March 

REHAB. 

net/sq. ft. 

NEW 

net/sq 

.70 

.55 

.75 

.25 

. 60 

$2.85 

.90 

.55 

.95 

.40 

1.10 

$3.90 

1976 



LANGUAGE OF DESIGN 



T h e  f o l l o w i n g  t e r m s  a r e  t h e  b a s i c  e l e m e n t s  
a n d  p r i n c i p l e s  w i t h  w h i c h  t h e  a r c h i t e c t u r a l  
d e s i g n e r  w o r k s .  S o m e  r e a d e r s  m a y  b e  w o n d e r ­
i n g  w h y  i t  i s  s o  i m p o r t a n t  t o  k n o w  a b o u t  t h e  
p o s s i b l e  c h o i c e s  o n  t h e  a p p l i c a t i o n  o f  t h e s e  
e l e m e n t s  w h e n  i n  t h e  a v e r a g e  r e n o v a t i o n  j o b  
t h e y  h a v e  a l r e a d y  b e e n  l a r g e l y  d e t e r m i n e d  
b y  t h e  o r i g i n a l  d e s i g n e r  o f  t h e  b u i l d i n g .  

I t  i s  i m p o r t a n t  b e c a u s e  t h e  p e r s o n  w h o  k n o w s  
s o m e t h i n g  a b o u t  t h e  b a s i c  e l e m e n t s  o f  a r c h i ­
t e c t u r e  d e s i g n  i s  i n  a  b e t t e r  p o s i t i o n  t o  
a p p r e c i a t e  h o w  t h e  o r i g i n a l  d e s i g n  c h a r a c ­
t e r  o f  t h e  b u i l d i n g  w a s  f o r m e d  a n d  t h e r e f o r e  
t o  r e s p e c t  a n d  p r e s e r v e  t h e  b e s t  o f  i t  w h e n  
m a k i n g  a n y  a l t e r a t i o n s  ( 8 : 2 9 )  

l s  t h e  " t o u c h "  q u a l i t y  o r  t h e  d e -



g r e e  o f  r o u g h n e s s  o r  s m o o t h n e s s  o f  a  m a t e r ­
i a l  o r  s u r f a c e .  T h i s  r a n g e s  f r o m  t h e  s m o o t h ­
n e s s  o f  g l a s s  t o  t h e  p i t t e d  r i c h n e s s  o f  o l d  
b r i c k w o r k .  I t  i s  v e r y  i m p o r t a n t  t h a t  t h e  d e ­
s i g n  b e  e n h a n c e d  r a t h e r  t h a n  j u s t  " j a z z e d - u p "  
b y  t h e  t e x t u r e s ,  a s  i t  i s  a l l  t o o  e a s y  t o  u s e  
s l i c k  m a t e r i a l s  s u c h  a s  " n a t u r a l " ,  o r  u n c o a t -
e d ,  a l u m i n u m  a n d  g l a s s  c u r t a i n  w a l l s ,  s o  p o p ­
u l a r  a t  o n e  t i m e  i n  c o m m e r c i a l  r e n o v a t i o n ,  t o  
c o v e r  u p  g o o d  h o n e s t  m a s o n r y .  ( 8 : r 9 ,  2 0 )  

P R O P O R T I O N  i s  s i m p l y  t h e  r a t i o  o f  t w o  o r  
m o r e  d i m e n s i o n s .  T h i s  c a n  r e f e r  t o  t h e  r a ­
t i o  o f  t h e  w i d t h  t o  t h e  h e i g h t  o f  a  d o o r  o -
p e n i n g ,  w i n d o w  o p e n i n g  o r ,  o n  a  l a r g e  s c a l e ,  
t o  t h e  r a t i o  o f  t h e  w i d t h  t o  t h e  h e i g h t  o f  
a  w h o l e  b u i l d i n g .  I n  g e n e r a l ,  m o s t  o l d e r  b u i l d ­
i n g s  t e n d  t o  e m p h a s i z e  t h e  h e i g h t ,  o r  v e r t i -



c a i  p r o p o r t i o n .  ( 8 : 2 2 )  
1  

S C A L E  i s  y e t  a n o t h e r  f o r m  o f  p r o p o r t i o n - -
T h i s  t i m e  e x p r e s s e d  a s  t h e  r e l a t i o n s h i p  o f  
t h e  " a p p a r e n t  s i z e "  o f  a  b u i l d i n g ,  s p a c e ,  o r  
o b j e c t  t o  t h e  s i z e  o f  a  h u m a n  b e i n g .  ( 8 : 2 4 )  

0 

2iB^CTJ_0NAL_EMPHA3J_S of a bui lding is one of 
i t s  m o s t  i m p o r t a n t  c h a r a c t e r i s t i c s ,  a n d ,  w i t h  
v e r y  f e w  e x c e p t i o n s ,  m o s t  o f  t h e  o l d e r  b u i l d -



i n g s  e l i g i b l e  f o r  r e n o v a t i o n  w i l l  b e  p r e ­
d o m i n a n t l y  v e r t i c a l  i n  c h a r a c t e r  —  a t  l e a s t  
i n  t h e  m o s t  i m p o r t a n t  d e t a i l s  s u c h  a s  w i n d ­
o w s ,  d o o r w a y s ,  a n d  s o  f o r t h .  T h i s  i s  i m p o r t ­
a n t  t o  r e m e m b e r  w h e n  m a k i n g  a n y  a l t e r a t i o n s  
o r  a d d i t i o n s  t o  t h e  o r i g i n a l  d e s i g n - - a n d  m o s t  
p a r t i c u l a r l y  w h e n  n e w  o r  e x i s t i n g  w i n d o w s  
a r e  i n v o l v e d  i n  a n y  w a y .  ( 8 : 2 6 )  

IMF*" "V'lpuiflllllliiiiillin 

S Y M M E T R Y  i s  o n e  o f  t h e  t r a d i t i o n a l  m e t h o d s  
o f  a c h i e v i n g  b a l a n c e .  M a n y  d e s i g n  p r o b l e m s  
a r i s e  f r o m  t h e  c a r e l e s s  m i x i n g  o f  s y m m e t r i ­
c a l  a n d  n o n s y m m e t r i c a l  e l e m e n t s .  I n  a  s y m ­
m e t r i c a l  b u i l d i n g ,  f o r  i n s t a n c e ,  t h e  d o o r ­
w a y  w i l l  b e  i n  t h e  c e n t e r  a n d  s h o u l d  b e  



symmetr  i  ca l  

-
QB 

c3 
00 

t muiflj p w  
(  
iiii 

t s e l f .  ( 8 : 2 9 )  



ANALYSIS & 
DESIGN SUGGESTIONS 



T h e  f o l l o w i n g  a r e  d e s i g n  s u g g e s t i o n s  b a s e d  
o n  h i s t o r i c a l  a n a l y s i s .  T h e s e  p a r t i c u l a r  
d e s i g n  s u g g e s t i o n s  a r e  a  r e s u l t  o f  t h e  b u i l d ­
i n g  c h a r a c t e r  a n d  h i s t o r y  o f  t h e  R e d  L o d g e  
C o m m u n  i  t y .  

A l t h o u g h  t h e s e  s u g g e s t i o n s  a r e  b a s e d  o n  a  
s i n g l e  c o m m u n i t y ,  t h e  d e s i g n  p r o c e d u r e s  m a y  
w e l l  a p p l y  t o  o t h e r  s m a l l  m i n i n g  t o w n s  i n  
W e s t e r n  M o n t a n a .  

I f  o n e  w a n t e d  t o  e s t a b l i s h  r e s t o r a t i o n  a n d  
r e n o v a t i o n  c r i t e r i a  f o r  t h e  s m a l l  t o w n s  o f  
N o r t h e r n  a n d  E a s t e r n  M o n t a n a - - t h e  p r o c e d u r e  
and out l ine described in this book could 
b e  f o l l o w e d  t o  i d e n t i f y  a  u n i q u e  a r c h i t e c ­
t u r a l  c h a r a c t e r .  

I f  a  b u i l d i n g  i s  t o  b e  s u c c e s s f u l ,  i t  m u s t  



s u b s c r i b e  t o  i t ' s  p a s t  h a r m o n i e s .  T h i s  d o e s  
n o t  m e a n  t h a t  i t  m u s t  d u p l i c a t e  t h e  a r c h i ­
t e c t u r a l  s t y l e  o f  i t ' s  p a s t ;  w h a t  i t  d o e s  
m e a n  i s  t h a t  i t ' s  h e i g h t ,  i t ' s  p o s i t i o n  i n  
r e l a t i o n  t o  e x i s t i n g  s t r e e t  l i n e s ,  t h e  c h a r ­
a c t e r  a n d  c o l o r  o f  i t ' s  m a t e r i a l s ,  a n d  o t h e r  
m a t t e r s  l i k e  t h e s e ,  m u s t  b e  c a r e f u l l y  c o n -
s  i  d e r e d .  

W e  w a n t  a  v i l l a g e  a r c h i t e c t u r e  t h a t  i s  r o ­
b u s t  a n d  c o l o r f u l - - a s  t h e  v i l l a g e  a r c h i t e c ­
t u r e  o f  t h e  p a s t  g e n e r a l l y  w a s .  ( 1 0 . 6 9 )  
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