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Abstract:
The problem of this study was: (a) to determine the degree of agreement between teacher perceptions
of actual and preferred supervisory behavior in Montana public schools during the 1978-1979 school
year; and (b) to relate differences between actual and preferred supervisory behavior to the degree of
teacher satisfaction with supervision.

The problem was investigated by: (a) a thorough review of the literature related to supervision and job
satisfaction; (b) the development of a questionnaire, based on the literature review, to measure teacher
perceptions of actual and preferred supervisory behavior, and teacher satisfaction with supervision; (c)
a survey of a systematic random sample of Montana public school teachers; and (d) the tabulation,
analysis, and comparison of the data collected.

The major findings of the study were that: (a) responses to a few of the items were dependent either on
sex, or teaching level, or years of teaching experience; (b) many Montana teachers would prefer to
experience more often thirty-one supervisory practices recommended in the literature since 1970; (c)
satisfaction with supervision is significantly related to the absolute values of the difference between
actual score and preferred score for these same thirty-one supervisory practices taken collectively; and
(d) the absolute values of discrepancy scores for seventeen of the thirty-one recommended supervisory
practices were found to make a significant, unique contribution to the prediction of one or more of the
satisfaction indices.

The major recommendations of the study were: (a) that administrator training institutions ensure that
supervisors be made aware of the teacher preferences for supervision expressed in this study; (b) that
administrators develop mechanisms that will enable them to give supervisors feedback on teacher
perceptions; and (c) that other studies be conducted to further refine the prediction of teacher
satisfaction from supervisory behavior. 
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