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Abstract:

The purpose of this study was to examine the role orientations of. higher education faculty and the
relationship between their professional activities and attempted institutional reinforcers. The academic
role was delineated into seven major categories of professional activities: (1) teaching/advising, (2)
research/creative work, (3) writing/scholarly presentations, (4) governance, (5) professional
development, (6) extension/public service, and (7) paid consulting.

In order to determine the role orientations of faculty, four perspectives were examined: (1) the faculty's
preferred professional activities, (2) the faculty's actual professional activities performed, (3) perceived
department head preference for faculty activities, and (4) the department head's preference for faculty
activities of the departmental faculty. Two measures were developed for studying the institutional
reward/incentive structure: (1) the faculty's preferred incentives/rewards and (2) the attempted
institutional reinforcers utilized by the department head.

Two self-report instruments were developed, tested for reliability, and administered to the faculty and
department heads in thirty Montana State University academic departments in which there had been no
change in the headship during the previous year.

Significant differences were found between: (1) faculty ratings of preferred and actual effort devoted to
each of the categories of professional activities except extension/public service; (2) faculty ratings of
actual and perceived department head preferences for all categories except paid consulting; (3) faculty
ratings of preferred and perceived department head preferences for governance, professional
development, extension/public service, and paid consulting; and (4) faculty ratings of actual activities
and department head ratings of preferred faculty activities for all categories of activities except
extension/public service and paid consulting.

College affiliation was found to be a consistently discriminating variable in examining differences in
the attitudes and activities of faculty, although academic rank exhibited little utility as a discriminating
variable.

Significant relationships were found between incentive/reward discrepancies and the difference
between a faculty member's preferred and actual effort devoted to teaching/advising, research/creative
activity, and professional development.

Recommendations were made for state policy makers, institutional level administrators, college and
departmental adminstra-tors, faculty members, and for further research.



