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The ALCTS Continuing Resources Section College and Research Libraries Interest Group sponsored a dynamic and enlightening session entitled “Supporting the New Ecosystem of Publishing at Teachers College Record” at the American Library Association 2014 midwinter meeting in Philadelphia. Brian Hughes, Director of Design at EdLab and Associate Director of the Gottesman Libraries, and Laura Costello, Materials Management/Acquisitions Librarian at the Gottesman Libraries, presented on how the Gottesman Libraries at Teachers College, Columbia University, has not only supported traditional scholarly publishing through Teachers College Record, but is actively utilizing web technologies to expand the library’s role in supporting scholarly communications in new and innovative ways.
Teachers College at Columbia University is the oldest and largest graduate school of education in the United States, with an enrollment of over 5,200 students.1 Formerly known as the Teachers College Library, the Gottesman Libraries serves the faculty and students of the Teachers College and is one of the nation’s most comprehensive research libraries in the field of education. The Gottesman Libraries has a long involvement in scholarly publishing through the Teachers College Record (TCR), an academic journal started in 1900 by Teachers College and being published in both print and online formats today (http://www.tcrecord.org/). The journal went online in the late 1990s and the online environment has allowed for experimentation with new features. For example, the online journal includes a weekly video called “The Voice” where an author discusses his/her work that appears within the journal. These videos provide a forum for TCR readers to pose questions to the author and for the author to address them within the video. These videos are frequently embedded in the classroom to provide students with additional context for the articles they read as well as insights into how authors approach the scholarly communications process.
Like many academic libraries in recent years, the Gottesman Libraries has also explored providing support for journals published by faculty. In 2006, the library director began receiving enquiries about journal hosting from faculty. They investigated different platforms and installed Open Journal Systems (OJS) as an open source platform to facilitate the publication of online journals. They are currently providing support for four journals through their Open Journals at Teachers College site. The Gottesman Libraries learned a lot in terms of the features and limitations of open source during this time. While the OJS platform is a fairly stable platform, it is a complicated system that requires extensive support and development. The Gottesman Libraries discovered that journal editors needed to become OJS “power users,” which meant a steep learning curve for faculty who were already very busy. In trying to use the system, many faculty complained that the site was not as easy to use as blogs or other online tools they were familiar with.
The Gottesman Libraries also developed an institutional repository to provide support for scholarly communications and archiving. Their institutional repository, branded as PocketKnowledge (http://pocketknowledge.tc.columbia.edu/), is built upon the DSpace platform and has a decidedly social slant. Items within the repository are organized around common themes or interests called pockets. In addition to pockets, items within the repository can be tagged. PocketKnowledge users not only have the ability to upload content into the repository, but can comment on existing items within the repository, providing feedback to the item’s author(s) and engaging in scholarly conversations regarding their work. This ability to comment on the work of others within the institutional repository is seen both as an approximation for the peer review process and a way to build social communities around the work being done at Teachers College. 
Gottesman Libraries have not rested with these more traditional efforts, though. At Teachers College, EdLab (http://edlab.tc.columbia.edu/) was developed to facilitate new and exciting ways to support education. The Gottesman Libraries are heavily involved in EdLab activities and projects. The mission of EdLab is to investigate academia, libraries, and publishing activities in order to design and develop tools to support educational work in a design-oriented and iterative way. EdLab was conceived as a brand that could engage not only the faculty and students at Teachers College, but education professionals and entrepreneurs in the wider community as well.
The Gottesman Libraries utilizes media to engage users and enhance their experience. The New Learning Times (https://newlearningtimes.com/) is a site aimed at educators and education professionals. It utilizes media elements to engage readers and relies on social promotion strategies to market content to a wider audience. Another example is Vialogues (https://vialogues.com/). The concept is relatively simple. Individuals can upload a video to the site and then initiate discussions and conversations around the video. 
A strong theme within these initiatives is building support for scholarly communications that extends beyond the traditional journal. After their experience in developing and providing traditional journal publishing support through Open Journal Systems, the Gottesman Libraries explored a more flexible approach to sharing ideas and generating scholarly discussions. This resulted in the creation of the Pressible site (http://pressible.org/). Taking the WordPress blogging platform as a starting point, Pressible was developed as an easy-to-use platform to share educational content. Pressible provides a common template for each site. There is some ability for individuals to customize the colors, but customization was intentionally limited to allow Pressible users to focus on content creation and maintenance. To date, there are nearly 400 active Pressible sites with over 3,000 users. Pressible has taken the concept of online advertising and retooled it so that posts from different Pressible sites will display as “ads” on other sites. This facilitates the discovery of content between Pressible sites and provides a sense of serendipity across the network. 
The Gottesman Libraries and EdLab are also working to develop tools to support research activities in the earlier stages of the scholarly communications process. For example, they have developed ResearchBroker (https://researchbroker.tc.columbia.edu/), a tool to provide connections between researchers and companies and organizations that need research to be done in the field of education. These connections enable education students to gain hands on experience conducting real world research projects in their field. Another tool is Survey Sidekick (https://surveysidekick.com/). Survey Sidekick is billed as a tool to help education researchers design and distribute scientifically sound research surveys. It has been described as “SurveyMonkey on steroids.” These tools can help education researchers improve the research they conduct and thus lead to greater contributions to the field of education.
With the creation and deployment of so many online tools, a common question is how the Gottesman Libraries can support and sustain all of these initiatives. The development of a data dashboard that provides an overview as to the use of these tools is one strategy they employ to manage this challenge. The data dashboard utilizes APIs to provide a centralized reference point regarding how popular these tools are as well as who is using them and how. This enables the Gottesman Libraries to shift support from one initiative to another as needed. They can utilize this information to expand a current online tool or to retire an unpopular one and devote their limited resources elsewhere. 
The creation of EdLab has instilled a culture of iterative design and development within The Libraries. Strengthened programming capacity to develop online technologies has enabled Gottesman Libraries to develop numerous online tools to support the scholarly activities of education faculty and students at Teachers College. A culture of exploration and experimentation, coupled with the technical expertise to develop online tools, has resulted in Gottesman Libraries’ ability to not only support traditional scholarly activities but to expand and develop exciting new roles for college and research libraries.
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