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Abstract:

During the last 100 years, Red Lodge, Montana has evolved from a tiny prospectors’ camp into a
substantial mining community and finally into a center for amenity-based recreational tourism and rural
in migration. This process has been tangibly . preserved on the landscape and, in essence, exemplifies a
case study in the evolution of capitalism. Indeed, Red Lodge owes its origins to the industrial era of
productive capitalism and has evolved into an economy based on a postindustrial era of consumption
capitalism.

This study reconstructs changes in land use and landscape in the Red Lodge area through these eras and
interprets how these changes illustrate broader processes of deindustrialization and the changing nature
of capitalism in the American West. This research also identifies how local citizens’ own sense of place
has both shaped and been shaped by these broader economic and cultural shifts. As a case study, Red
Lodge is representative of a shift in land use and landscape occurring in many mountainous
communities in the nonmetropolitan West.
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ABSTRACT

During the last 100 years, Red Lodge, Montana has evolved from a tiny
prospectors’ camp into a substantial mining community and finally into a center for
amenity-based recreational tourism and rural in migration. This process has been tangibly .
preserved on the landscape and, in essence, exemplifies a case study in the evolution of -
capitalism. Indeed, Red Lodge owes its origins to the industrial era of productive
capitalism and has evolved into an economy based on a postindustrial era of consumption
capitalism. '

This study reconstructs changes in land use and landscape in the Red Lodge area
through these eras and interprets how these changes illustrate broader processes of
deindustrialization and the changing nature of capitalism in the American West. This
research also identifies how local citizens’ own sense of place has both shaped and been
shaped by these broader economic and cultural shifis. As a case study, Red Lodge is
representative of a shift in land use and landscape occurring in many mountainous
communities in the nonmetropolitan West.




MIRACLE OUT OF COAL DUST

Introduction

Located sixty miles southwest of Billings in south-central Montana, the small town
of Red Lodge lies at the juncture of the high plains and the Rocky Mountains. With the -
dramatic Beartooth Mountains as a backdrop, Red Lodge is set amongst sparsely
vegetated rolling foothills. Tree lined coulees and creek bottoms snake do.wn out of the
mountain canyons. Yellowstone National Park’s high alpine lapdscape lies just sixty-four
miles away over the Beartooth Highway.

Rich in natural resources, spectacular in scet;ic beauty an(i fadiating é deep sense
of history and community, Red Lodge, Montana is the quintessential mountain town of the
Ameﬁcan West. Nestled at the base of the Beartoofh Mountains’ eastern escarpment, just
northwest of Yelfowstone National Park, Red Lodge’s brick storefronts and gingerbréad-
lacéd Victorian homes speak of another era, one in which coal was king (Fig. 1). Much of
the blacic ore that powered the settlement and industrialization of the country’s North and
Midwest regions was scraped out of Red Lodge’s gently rolling coulees. Over time,
however, as technology, economic forces and shifting cultural values on the national level
intertwined, the community changed. The solid coal mining foundation dissolved and
years of uncertainty, privation and searching ensued.

Gradually, Red Lodge found a new identity as a center for recreational tourism.

Today, at the end of the twentieth century, Red Lodge has traded lost coal dollars for
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3
income generated by backcountry outfitting, ski tickets and affluent second home
construction. This 100-year process is not unique to Red Lodge, but is th’éj story behind
many mountainous communities in the nonmetropolitan West. By tracingi{ Red Lodge’s
evolution, we can define patterns and paradigms potentially applicable to other places. As
a case study, Red Lodge is illuminating, but it is the unusually spirited interplay between

residents and environment that make Red Lodge’s story particularly appealing.

Objectives

My purpose in undertaking this study is to reconstruct and understand the
progression of changes in landscape and land use patterns as Red Lodge shifted from an
identity based on industrial coal production to one as an amenity-rich mountain
community in the postindustrial era. B‘y looking at the t;mgible landscape evidence of this
shift, I am offering an important case study of a process which is now underway in many
communities across the American West.

The critical focus of my research relates to the dramatic changes in perception énd
.use' of Red Lodge’s natural resources over the course of the last century. In the early
years the town was sustained by coal extraction and export, but within a few decades,
aesthetic natural beauty, open space and restored historic districts became the sustaining
“natural resources.” My focus is on how and why the relationship betvx'zeen people and

plaée altered so completely. By tracing the interaction of broad cultural forces as well as

the local influences in Red Lodge, I hope to get at the roots of this changing interaction.
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As a cultural geographer, I document this shift by presenting evidence of physical changes,
both in Red Lodge’s landscape and its land use patterns over the last 100 years.

Though 100 years seems a short time for such dramatic change, the amount of
evidence can become unwieldy. In order to make this more manageable, and in order to
identify the processes driving the changes 1 oBserved, I divided the century into two time
periods. The first era, spanning the years 1882-1932, is charactel‘i;zed by the development
of Red Lodge’s industrial production infrastructure, including both the coal mines as well
as the transportation cpnnections necéssary for export. In contrast, the second period,
between 1917-1995, is characterized by the development of tourist-related businesses and,
most recently, by the influx of new residents into the area. In this era the community’s
emphasis lies less with commodity productioxi than with providing services
that facilitate a visitor’s enjoyment or “consumption” of area amehities such as beautiﬁﬂ
scenery or outdoor recreation activities. As the dates reveal, there was an overlap period
during which the modern era begins before the first has ende(i. These years reveal the
incipient beginnings of Red Lodge’s postindustrial shift even before the coal mines were
closed.

Dividing the time span into periods was useful for organizing the historical data,

“but for the purpose of documenting geographic change, I turned to landscape

reconstruction. In order to understand the interaction between Red Lodge residents and
their lands, I wanted to document what the place looked like, how it was used and where
important nodes of activity were located. By doing this for both periods, I hoped to '

contrast the differences between them.
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The purpose of the thesis is to reconstruct evolving landscape and land use
patterns throughout these eras not only to detail patterns of historical geographical
change, but also to analyze some of the underlying forces which explain these changing

geographies.

So M
Because the first task was to understand the history of Red Lodge, I turned to the
archives of the Carbon County Historical Society. Here, useful sources included bound
copies of Red Lodge’s old newspapers, phone directories, maps, correspondence, photo

collections and numerous files regarding the push toward establishing the town as a

‘National Historic Site. All of these documents provided invaluable background material.

Not only did they provide a foundation for structuring Red Lodge’s story, but from these 1
was able to Begiﬁ to piece together bits of histori‘cal geographicﬁinfonnation about the
town and surrqunding area. Ibegan ,tO put Red Lédge together as it had been in 1889,
1900 and 1920. I visualized the downtown intersection of Broadway and 16th Avenue as
a cluster of shacks. I pictured the East Bench as a complex of mining equipment and the
depot bustling with freight and passengers. From tiny bits of local information scattered
throughout my sources, I began to reconstruct period land use maps and see the spatial
lay(;ut of Red Lodge in its infancy.

One particular source deserves special recognition. Red L.odge: Saga of a
Western Area (Zupan and Owens 1979) is an invaluable compilation of local history,

stories and family backgrounds, without which I would have faced hours more travel and .
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research. Privately published by the Carbon County Historical Society, this book is a
tangible example of the very kind of attachment and devotion to place that sparked my
interest in Red Lodge and its residents from the beginning.

The Sanborn Fire Insurance maps, located -both in the Carbon County Historical
Society archives and on microfiche at Montana State University Bozeman’s Special
Collections, were particularly helpful in reconstructing the overall layout and development
of the town. In addition, the State Historical Society library in Helena contained a copy of
the original 1889 plat drawn by the Rocky Fork Coal Company. Manuscript census data
from MSU Special Collections were also helpful in understanding the impdrtance of ethnic
diversity in the town’s early compositidn. Though I ultimately did not directly incorporate
this information, it helped set the social context for those early years. Unfortunately,
census data from that period did not include any occupational information, but I was able
to use the 1920 Polk phone directdry to assess some of this material. Because these old
directories listed each individual’s occupatibn, they proved invaluable in providing base
data for recdﬁstructing the occupational composition of the town for the industrial period.

Intefestingly, the middle years of the century proved hardest to reconstruct. After
the close of the mines in the 1920s and 1930s, the town lost its identity for a period. Less
has been written about Red Lodge during this time and fewer original materials were
saved. Fortunately, memoirs and the beginnings of promotional documents for area dude
ranches proved extremely helpful in understanding the initial steps toward creating a new
identity. The Montana room at MSU Billings offered an extensive collection of bulletins

and brochures from the early years of travel promotion by both the Northern Pacific
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-Railroad as 'well as the state of Montana. I also found early promotional materials about
the Beartooth Highway in the Montana Room. Publications and collections of pictures
produced by WPA artists proved helpful in understanding F;ed Lodge through the
depression years, particularly the impact of New Deal dollars on the town’s incipient
tourist infrastructure. At the Western Heritage Center in Bﬂliﬁgs I discovered a large
collection of peﬁod photographs from Red Lodge, Cooke City and the Beartooth
Highway, useful for landscape reconstruction. I found additional early promotional
materials about the Beartooth Highway in Special Collections at MSU Bozeman.
Telephone directories reaching back into the 1930s at the State Historical Society gave me
not only the names of commercial enterprises but also their physical addresses. These

" materials assisted in the reconstruction of a land use map for these middle years.

As my research reached closer to the present, more sources became available:' o
including on site investigation. kecent telephone directories proved useful as did modern

- promotional materials published by the State Tourism Department, Red Lodge Moﬁntain
and othe‘r lo‘cal businesses. A few recently produced documents also proviﬂed perspecti\(e
as well als detailed information on recent changes in landscape and land use patterns.
These included the tlown’s draft Master Plan, Red Lodge Mountain’s Expansion Plan and
the ongoing reportage in the Carbon County News, Cornerstones (the Historical Society’s
newsletter) and the Montana Free Prgss. I also spoke with a few loqal government
officials and business people for their insights on Red Lodge’s current situatioﬂ.

In order to research the ingiders’ perspective, I developed two questionnaires with

which to interview Red Lodge residents (Appendices A and B). The first was designed
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for natives and the second for residents who héld lived only part of their lives in the area.
Using the “sﬁowball sampling method” for reaching a diverse group of interviewees, I
probed for a Variety of residents’ sense of place. I was particularly interested in ﬁndiﬁg
out if this sense of place differed between people dgpendent upon the length of time they‘
had lived in the area. Though the formal questionnaires were usefill, their greatest value
lay in inspiring lengthy discussions and afternoons of story telling about the area.
Numerous unplanned conversations in Réd Lodge provided enormous additional
background and insight into the community. No matter what the circumstances, residents
never seemed too busy to offer information or opinions about thei; toWn, even on hot
summer afternoons by the side of the road.

As challenging as evidence gathering had been, summarizing it into a coherent
body of work was equally demanding. Initially I focused on sketching out reconstructions
of land use maps for the entire study period. This sequence revealed the changing patterns .
and gave direction to the interpretative part of the analysis. In the final presentation, I
condensed the number of land use pattern maps to two, one for each major era,
encapsulated in 1920 and 1995. Complementary to compiling the lana use data was the
ongoing task of assembling rele;/ant landscape information over time. This was a long,
steady process of gathering details from oral histories and from viewing photo collections.
Once I had visual representations (maps and photds) of the actual land use and landscape
changes over time, I analyzed the process using the evolution of capitalism as a structural
framework. This perspective allowed me to interpret and uﬁderstand why the patterns had

evolved in the way théy had and provided undérlying themes for the narrative.
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’S)‘Inthesizing the material fo.r the insiders’ perspecﬁve was an entirely diﬁ“erent kind of
challenge. This involved collating interviews, conversations and stacks of recently
published clippings _into a coherent picture illustrating not only what Red Lodge is today in
the eyes of its residents, but also how they have expeﬂenqed recent changes and how they
feel about the‘current sta;ce of affairs. As difficult as the éarlier work compiling land use
and landscape data had been, in retrospect; it was simple and straightforward in
comparison to immersing myself in the insiders’ persbective. At the same time, both are '
valuable compénents té the overall project, and I hope I have succeeded in communicating
enough from both viewpoints to enable the reader to develop his or her owﬁ perspective

on Red Lodge as well as its counterparts across the American West.

Conceptual Framework

The reconstruction of Red Lodge’s landscape history revea!s the making of a
unique community. Yet, on a broader stage, the shifts in the area’s land use patterns and
cultural landscapes illustrate a case study in the evolution of capitalism. This study
reconstructs these variations over the last 100 years and suggests how these changes
exemplify broad processes of deindustrialization and the transforming nature of capitalism

in the American Wesf. This gradual, not always graceful, shift from coal rhining boom
town to center for outdoor recreation also reflects an underlying evolution in cultural
perceptions of the value and meaning of natural resources and landscape, not only in Red

Lodge but elsewhere in the American West.
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This research also explores a supplementary but related question focused on local
citizens’ own sense of place and how their distiﬁct perceptions have both shaped and been
shaped by broader economic and cultural shifts. Such perceptions clearly have been
instrumental in Red Lodge’s development and studyin'g‘their evolution and complexity
adds to our understanding of the interplay bétween people aﬁd environment.

At the heart of this.p_roject is the concept of landscape analysis; the notiop that
there is value in‘ looking at both land use and lahdsqape as measures and clues to cultural
and economic change (Jackson 19513 Meinig 1979). As Peirce Lewis argues, “culture is
unintentiona!ly reflected in its ordinary vernacular landscape™ (197 9, 150). Clues on the
landscape can come in many forms, revealing, for example, shifts in economic activity by
the number of motels opened or banks closed during a given year. Defining ethnic
neighborhoods or class-differentiated residential districts divulges a place’s social
geography. Cultural values can also be explored by examining changes in land use. For
example, in Red Lodge the tipples, refuse piles and head frames of the mining landscape

denote competitiveness, material prosperity and control over nature. This picture provides

_ a strikingly different portrait than the subsequent era’s motels, backpacking stores and

sprawling residential neighborhoods. These featlires point to a changed cultural attifude
toward the local environment and the use of it_s resources. Interestingly, because
landscape is a multi-layered palimpsest, it can be uéed to study both historical land uses
and current adaptations (Conzen 1990).

Working with the tools of landscape analysis, this paper uses two fundamental

approaches through which to interpret the story of Red Lodge. Each theme comes from a ‘
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separate heritage of literature and scholarship, but both are necessary to understand the
community’s social and physical evolution, The first focuses on processes of economic
chénge, particularly the evolution of capitalism, 1n concert with shifting cultural belief
systems regarding the use of natu'ral resources, work and leisure. The second theme
concentrates on the signiﬁéance of: community efforts aimed at promoting and marketing
place for outsiders as well as the intertwining of landscape, memory and sense of place ‘

that can be called the insiders’ perspective.

Economic ultural Chan

The development of Red Lodge’s mining infrastructure, its sﬁbsequent decline, and
then its rebirth as é center for recreatic;n-based tourism must be seen within the changing
context of capitalism. But capitalism is more than an economic system,'it also
incorporates many other factors, including cultural values, perceptions and identities. In
tracing Red Lodge’s history and geographic change, it is imperative to acknowledge both
the forces of economic and cultural change as they are iﬁtegrally related. As i{udzitis
(1996, 134) notes, “Economics assumes no commitment and culture assumes an
attachment that goestbeyond econoﬁﬁcs, yet they are often linked together.” By tracing
both economic and cultural change, we achieve a much more complete portrait of any
place, and by incorporating the larger perspective of capitaiism, the study of Red Lodge
becomes a true case hisfory of larger changes in the West within the last century.

Until the late nineteenth century the surrounding landscape, and most of the Rocky

Mountain West as well, had been left to the domain of Native Americans, trappers énd a
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few intrepid travelers. Except for furs and pelts, the promise and potential of the West’s
natural resources, palrticularly veins of concentrated minerals, lay virtually untouched; their
value as commodities not yet appreciated. Suddenly, a distant and fapidly industrializing
society developed the technologies ﬂecessaw for their extraction and created the requisite
linkages to connect remote western settir;gs with the world beyond. This process shaped
the cultural geography of the American West in lasting ways, including the establishment
of many new urban centers with landscapes oriented around the export of raw materials
(Wyckoff and Dilsaver 1995).

The importanc‘e of Red Lodge and other isolated urban centers such as Aspen,
Colorado or Butte, Montana, was defined by their proximity to mineral resources and the
availability of investment capital and a labor force to extract them. Such places had been
created in the midst of wilderness, their birthright and fortune solely based upon some
valuable cofnmodity such as gold, silver or coal. The value of these new localities was
perceived and measured specifically by their ability to export ‘céveted assets, usually for
the benefit of a distant corporate entity. But even the mine laborers themselves, relocated
in dramatic physical landscapes, perceived their new environments.not in terms of how
they resembled former homes, or for their long term potential, but for their immediate
promise of jobs. As one Colorado miner in the early 1870s wrote home, “the chief interest
to the world of all this is not the unspeakable grandeur...but rather that these are veins of
crystalline rock, each one full of wealth.” (Smith 1983, 95).

Founded specifically to extract and export ore, these places evolved into

landscapes of production (Wyckoff 1995). Some grew and matured into satellite centers
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of power and wealth; tangible creations of the Industrial Revolution (Robbins 1986).
Mining companies became major shaéers of these new cultural landscapes. They cut
timber stands, built milling facilities and diverted creel.(‘ beds. They built structures to
facilitate extraction including head frames, tipples, powerhouses, rajl car tracks and
washing plants (Francaviglia 1991). They also constructed bridges, milling and processing
facilities and often were closely associated with investments in transportation
infrastructure. Indeed, in their quest to facilitate ore extraction, mining companies
fundamentally altered the natural ,landsc;pe. In addition, both mine owners and mine
laborers shaped the cultural landscapes of houses, churches and businesses 1;n suph
settlements (Marsh 1987). Pathways between home and work became streets and picnic
sites became parks. Landscape change by both companies and individuals intensified as
demand for precious metals and coal increased with the expansion of transportation
industries, smelters and domestic trade within the northern Rockies and Midwest regions
(Chadwicic 1973). |

Such outposts of industrial capitalism were never isolated from the larger global
economy (Cox and Mair 1988). As elaborate and seemingly permanent as these urban
centers of productior; became, their continued existence always depended upon the value
of their extractive assets to a larger society. Unfortunately, just as new téchnology had
enabled the initial wave of settlement and extraction, so even newer innovations facilitated
cheaper methods less dependent upon a large labor force stationed near high quality ore °
veins. Often, it was this new wave of technology, or falling mine company profits, or

simply the depletion of local mineral deposits, that led to many a mining town’s decline
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(Marsh 1987). This painful economic transition was common across much of the
American West. Some mining centers managed to develop a new economic base and
survived. Examples include Aspen, Colorado, Park City, Utah or Butte, Montana. Other

towns, such as Randsburg, California, Helper, Utah or Central Point, Oregon did ﬁot_ find

" anew purpose and withered away.

At the same time that these hinterland mining communities were facing dramatic
changes, other national influences were taking shape. Until this time, prevailing wisdom
had viewed natural -resources as inexhaustible. In the early to mid 1800s, most Americans
believed that the worth of wilderness lands and their natural resources lay exclusively in
the economic benefit of extracted ore or timber. “Industry is always to be preferred to
scenic beauty,” asl a dredge boat superintendent noted (Smith 1983, 105).' This
perspective emerged even during the debate regarding national park formation. As
Senator John Conness described Yosemite in 1864, “[these are] l;mds that for all public.
purposes are worthless, but which constitute perhaps some of the gréatest wpnders of the
world.” (Allin 1982, 25-26).

Toward the mid to late nineteenth century, this notion of Utilitarianisrﬁ was

challenged, among others, by conservationists Theodore Roosevelt and Gifford Pinchot.

‘They called for stewardship and for responsible development of natural resources to

‘preserve them for the benefit of many, not merely for the profit of a few (Culhane 1981).
This school of thought, then labeled Progressive Conservation, was bolstered by scientists
George Perkins Marsh, Carl Schurz and John Wesley Powell, who called for governmental

intervention to protect and manage natural resources (Nash 1976, Kamieniecki 1986, 41).
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Though this influence didn’t yet challenge land use practices dramatically, it was indicative
of a major shift underway.

The preservation movement also ﬂowered during this period. Inspired by
nineteenth century Romantic writers such as Thoreau and Muir, as well as artists George
Catlin and Frederic Remington, Americans’ view of nature and natural resources was
gaining an added dimension. Some people began to envision nature as a place of
transcendental experience; where wild things were valuable not just for their exchange
value, but in their own right (Culhane 1981). This perspective also drew from deeper
roots defining the relationship between people and place. Anthropologist Victor Turner '
and historian Susan Rhodes Neel describe tourism as a new form of ritualized encounter
common to many cultures often expressed in pilgrimage activities (Neel 1996, 521-522).

By the early twentieth centufy, the country’s thriving economy provided many
Americans with both higher incomes and increased leisure time. Both passenger trains and
the ﬁewly-introduced automobile facilitated much greater mobility to those with increased
free time and spending money and this combinatilorll fueled the growth of tourism. Inspired
by the Romantics’ vision, and a rapidly growing tourist industry, many travelers toured
with a fresh awareness of the outdbors. A new kind of appreciation for preserved natural
history and wilderﬁess scenery developed and tourists began to seek out suéh places as
travel destinations. Suddenly, the preservation movement and the aesthetic appreciation
of scenery revealed an economic dimeﬁsion. Many of the Wés_t’s major railroa-tds ‘to,ok
notice of these novel business interests (Runte 1990). With their own coffers set to

benefit from tourism dollars, for example, the Northern Pacific Railroad was one of the
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major lobbying forces for the eétablishment of Yellowstone National Pérk (Huth 1972,
223 n. 12; Sax 1980, 6). |
Once tourists were inspired to travel through the Rocky Mountain West based on

romantic visions of beéutiﬁﬂ wilderness lands, they found the nat:ural attractions appealing,
i)ut insufficient to provide for their needs. Demand for lodging, comfortable
transportation, and expanded recreationa} facilities led to the gradual creation of new
cultural landscapes, all oriented around the consumption of western outdoor amenities
(Mathison and Wall 1982). This perspective was reflected in planning and land ﬁse
practices emphasizing outdoor recreational activities, viewsheds and open space
appreciation, as well as new construction of visitor centers, resort lodges and restaurants.
These changes facilitated access to -- and expgriences of -- the landscape and local culture.
Indeed, the growth of tourism can be “seeg as just one pai‘t of the two-century-old shift in |
the economy-from goods to services, which tend to be labor intensive rather than raw
material or goods intensive” (Power 1996, 215). With this shift we see place(s) acquiring
value based on the opportunities for pleasurable, leisure-based experiences rather than the
amount of ore available for extraction.

| Gradually, as both the economy and culture evolved toward consumptive
capitalism, and new types of technology such as jet travel, fax machine; and modems
became commonplace, the an'1enity-'rich West has witnessed its own significant .I)‘opulation
growth in the past 25 years. The possibility for many people to electronically “commute”
to work without ever leaving home opened up whole new areas to residential relocafion_

for the newly professionally mobile (Robbins 1996). When these new job descriptions and
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technologies combined with the modem interest in amenity-rich locations, sceﬂic areas
such as Red Lodge began to see an influx of new residents, many of Whon_1 had initially
visited the area as tourists. Statis;:ics show income from distant companies as well as
“non-labor income” to be growing sectors of local economies throughout the rural West.
These new residents live on dollars from distant commute-based jobs or from retirement
pensions or other investments. In turn, they bolster the service economies and bring their
own changes to isolated areas. Neyv homes and additional cémmercial areaS sprout up to
further alter the cultural landscape. Unlike tourists, however, new permanent .residents
bring a slower, steadier type of growth, often adding an element of stability to the boom-
bust cycle comlhon in other western settings (Power 1996, 215-216). At the same time,
the arrival of these new monied r-esident5 does not necessarily alter the economic
polarization and inequalities that have existed since the days of mine owners and laborers
(Robbins 1996, 70). Other histoﬁc;pattems persist as well. Even the new amenity
economy doés not eliminate the possibility of economic fluctuations in rural Western

settings. The potential for boom and bust vacillations remains an ever-present reality.

Community Efforts/Insiders’ Perspective
Although national economic and cultural trends are important, they cannot reveal
many éther dimensions of geographical change in localities such as Red Lodge. It is also
necessary to examine the perceptions and beliefs of local insiders to reconstruct how the
community evolved and how residents reacted to the town’s changing economy and

culture. Communities themselves tend to develop a unified identity, especially when
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confronted by economic adversity. City fathers and local entrepreneurs turn to civic
boosterism to define their community and position it for prosperity'(Logan and Molotch
1987, 54). Towns that began life as a hodgeé-podge of people frequently evolve into
cohes_ive marketing entities in themselves simply to preserve their security and way of life.
In addition, many residents develop deep, long-term attachments to their home afeas and
these connections create a distinct “insiders’ sense of place” that becomes a defining
element in the evolving character of any locale.

Between its birth and apex as miﬁing center, Red Lodge’s community of residents
was growing, diversifying and quickly knitting together into a social fabric of clubs,
organizations, committees and unions. Strong cultural and class stratification was also
revealed. During this period ethnic identities were clearly inscribed on the landscape
through distinctive neighborhoods, architecture, types of businesses and even religious
institutions (Conzen 1976:).

It wasn’t until the mines were closing and Red Lodge faced economic privation
that the need arose for intervention by community leaders. Rooted in a way of life and
strongly bonded to a sense of place in what Cox and Mair (1988) call a “traditional” form
_ of dependence, Red Lodge residents grappled with reconstructing their economy towards
new opportunities. This entrepreneurial spirit oftén combined civic boosterism with
private investment to try to promote fresh images of these communities for external
consumption. Struggling with deindustrialization, towns like Red Lodge searched for
innovative definitions of economic value which would provide a stable future. One

solution was to move beyond selling commodities that could be dug from the ground and
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instead market certain places or experiences, such as parades, events or conferences as
commodities in themselves (MacCannell 1976, "23). In essence, these communities were
struggling to make the transition from industrial to postindustrial, from places “associated
with the'past and the old, work, pc;llution and the world of production” to places
associated with the “new, the future, the unpolluted, consumption and exchange, the
world of leisure as qpposed to work™ (Short, Benton, Luce and Walton 1993, 208). If
successful, tourism as an experiential commodity replaces extractive industry as. a viable
alternative in the postindustrial éra. |

For such communities struggling to find a new postindustrial economic niche,
these entrepreneurial efforts often reinforce their special sense of attachment to their
locale. Working to promote ones’ town often generates a feeling of social solidarity, civic
pride and even enhances a sense of loyalty to place (Harvey 1989, 14). This sense of
solidarity is often accentuated by strong ethnic population identitiés. In turn, ethnic
characteristics can themselves become marketable commodities, as in the proinotion of
distinct architecture, festivals or vwz'iys of life.

The ;'eworkin_g of older faéilities into new uses is one facet' of this maturation
process. Inrecent years, for example, Red Lodge’s rail depot became an art gallery and
the Labor Temple became a home for the Carbon County Historical Society. The center’s
identity as a once prosperous mining town is used today as a powerful symbol énd
attraction for touriéts. Touﬁst facilities take advantage of this mining theme in
promotional events, édvertising and even architecture (Francaviglia 1991). In these ways

a landscape of production is gradually transformed into a landscape of consumption.
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In the study of any place, however, it must be ur;derstood that the landscape is
more than.a'physical manifestafion of cultural clues that can be identified, quantified and
presented és data. Though this process is valuable, this “outsiders’ view” represents only
half the story of pla;ce. Landscape has another dimension beyond tangiblé grids, contours
and artifacts. Iflooked at from an “insiders’ view,” it has a dimension of experiences,
memories and meanings which has been called the “invisible landscape™ (Mars'h 1987,
Ryden 1993). Any place is sustained “not only by timber, concrete and highways, but also
by the quality of human awareness” (Tuan 1975, 165). Thouéh this dimension is more
difficult to map, inhabitants’ perceptions are just as valuable to uﬂderstanding a place’s‘
history and evolution. Ofien, it‘ is only the insiders’ perspective that adequately can
explain certain community trends or social pheﬁomena (Marsh 1987, Hugill 1995). In
fact, because insiders’ stories often interweave seemingly conflicting land use predilections
-- mining with recreational hiking,' for example -- it is only through their perceptions that
we can hope to see beyond the dry structure of economics to understand the creation and
evolution of a place. “While the woods and the mining camp may seem on the surface to '
be quite different places, the stories that people tell about what has happened in them
reveal common themes, common understandings of and feelings toward the area, common
ways in which the local geography has worked its way into the identities of the
storytellers--common elements, that is, of a shared local sense of piac"e” (Ryden 1993,

121-122).
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CREATING A LANDSCAPE OF PRODUCTION, 1882-1932
ettin d Backgro 1882

A turbulent geologic and climatological history is responsible for both the
breathtaking beauty and rich ﬁatural resources that' characterize the area of Red Lodge,
Montana today. Millions of years ago, long before pe;)ple lived a’F the foot of the
Beartooth Mountains, huge swampy areas develop'ed amid the region’s warm, moist
climate and its gbundant vegetation. Over time, as masses of plants died, decaying matter
was deposited along with layers of mud and sand. As these layers were buried deeper and
deeper, the forces of heat and pressure changed and compressed the plant matter into
peat, lignite and eventujélly higher grades of coal.

When crustal disturbances formed the Rocky Mountains, these buried layers of
coal were further heated, folded and uplified, making the coal in the western, more
mountainous part of the state a particularly rich, bituminous grade. It was also blessed
with low quantities of pyrite, meaning low-sulphur content (Chadwick, 1973). Indeed,
one of Montana’s richest beds of bituminous coal lay under and aroupd what we know
today as the Red Lodge Valley and that resource saw extensive development .between

1882 and 1920 (Fig. 1).
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But these same forces of geologic uplifting created much more than subsurface
coal beds; they also thrust rocks skyward, forming a striking mountain range now known
as the Beartooth Mountains. Subsequent eras of glaciation and warming as wellias varied
erosional processes sculpted the range into a diverse collection of summits, aretes, cirques,
tarns, and narrow stream valleys, an amenity-rich setting high in scenic beauty. By the late
twentieth century this proved to be just as marketable a resource as fche rich coal beds.
The earliest records of intermittent human habitation in this landscape date from
approximately 12,000 years ago (Mulloy 1943). According to archaeological evidence,
~ more recent Native American tribes settled in the Yellowstone Valley possibly as early as
the mid-sixteenth century, having migrated from the. Canadian Plains. The Crow,
otherwise known as the Apsaalooke (“Big-Bird-People”) were a hunting and gathering

A society and eventually divided into two groups. The River Crows lived —rk.)rth of the
Yellowstone River, and the Mountain Crows to the south in the vicinity of what we know
today as Red Lodge (Malone 1991, 17). 'Material artifacts of the Mountain Crow abound,
including arrowheads, stone tools, tepee rings and several medicine wheels.

The region’s diverse natural eﬁvironment offered many resourc‘es to its Native
American inhabitants. Arapooish, a Crow medicine man in the mid 1800s described his
tribe’s lands, |

“The Crow Country is exactly in the right place,” he said. “It
has snowy mountains and sunny plains, all kinds of climates
and good things for every season. When the summer heats

scorch the prairies, you can draw up under the mountains
where the air is sweet and cool, the grass fresh and the bright
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streams come tumbling out of the snow banks. There you can
hunt the elk, the deer and the antelope when their skins are fit
for dressing. In the autumn when your horses are fat and
strong from the mountain pastures, you can go-down into the
plains and hunt the buffalo, or trap beaver on the streams. And
when the winter comes on, you can take shelter in the woody

‘bottoms along the rivers where you’ll find buffalo meat for
yourselves and cottonwood bark for your horses” (Zupan and
Owens 1979, 4).

Accelerating Anglo American contacts after 1860 presaged more dramatic human
landscape changes late in the nineteenth century. Despite stipulations in the Fort Laramie
treaty of 1851 and its 1868 revision that prohibited trespassing on Crow lands, gold
prospector “Yankee Jim” George ventured across their territory and was probably the first
to recognize coal outcroppings near Red Lodge in 1866. Eventually, it was his discovery
that led Bozeman businessmen, Walter Cooper and N.B. Black, to claim these deposits
and seek ca;;ital investors for development. By the mid 1880s demand for coal was rising
and the promise of mineral wealth acted as a catalyst to open up the Crow lands.

Unlike the mining claim owners, cattle ranchers were not biding their time. Taking '
advantage of Red Lodge’s vast grasslands, by the early 1880s cattle ranching was the
area’s primary economic enterprise. Ranches with far-flung operations paid minimal lease
fees to the Crow, allowing free-ranging herds to roam over Native American grounds.

Western Beef was in growing demand. Rising east coast urban populations created a
ready market and popular Montana meat was even exported to Britain as early as the

1870s (Malone 1991, 157). These destinations were made even more accessible with the

1882 arrival of the Northern Pacific Railroad in nearby Billings, 60 miles away. Soon,

Laurel, only 40 miles distant, offered an even more convenient railhead for beef shipments
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from the Red Lodge Valley. Newly-invented refrigerated cars pfovided an extra assﬁranée
of freshness and —demand for meat swelled. The booming business attracted direct
investment by large east coast and foreign corporations. Early in the decade, the Dilworth
Cattle Company, headquartered slightly southeast of today’s Red Lodge, was the largest
cattle establishlﬁent, running up to 10,000 head at a time. But within a few yeafs the
" Dilworth operation was dwarfed by the English-owned Picture Frame outfit. By tﬁen the
larger %anches ran as many as 250,000 head and the area from just north of Red L(;dge
south to the Wyénﬁng border supported nearly a million cattle.
| . An August 26, 1976 retrospective in the Carbon County News recounted how

W.B. Nutting, an early homesteader had described the setting: “the ;:ountry at that time
was covered with grass as high as a horse’s knees and very mlich resembled a grain field.
There were a few Indian tepees heré and there. No ﬁvagon trails could be seen.” Though
Mr. Nutting did not recall wagon trails, Red Lodge’s intraregional transportation linkages
were slowly improving. Because of the growing demand from cattle ranchers,
homesteaders and nearby trading posts for mail and ﬁeight, the U.S; Army built a trail to
traverse the 100 miles between Billings and Meeteetse, quming. Portions of the
Meeteetse Trail are still in use today. Horse-drawn wagons and yokes of oxen dragged
supplies over this route directly through the future site of Red Lodge.

Despite the érowing numbers of range-fed cattle, in the end, dollar-hungry mining
entrepreneurs and eager homesteaders ilad a greater influence on the opening of more

lands near Red Lodge. In 1882, and then again in 1892, the U.S. Government pushed
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back the boundaries of the Crow Reservation and released much of the Beartooth Front’s

eastern slope to prospecting and settlement.

Beginnings (1882-1889)

The combination of the railroad’s arrival in Red Lodge and initial opening of Crow
lands created a crucial turning point for the Red Lodge area. ‘Suddenly the land and its
resources were avéilable for intensive developmeht during a boom period in the late
nineteenth century American economy. High grade coal was increasingly in demand both
‘within and beyond "che region. Homesteaders wére also interested in fertile agricultural
land anq many were poised to stake their claims in the area. Both forces coalesced in the |
Red Lodge area in the mid 1880s, producing dramatic accelerations in land use and
landscape change.

Developments at Red Lodge as a center for natural résource extraction paralleled
the pattern in many Wéstem mining towns. In its earliest phase the town was a disheveled
camp, evolving slowly into a mature urban center complete with industrial infrastructure,
mulﬁ-story brick’mercantile buildings and gracious Victorian homes (Francaviglia 1991).
Like many other mining towns, Red Lodge’s camp phase was brief and ﬁectié, spanning
the years between 1882 and 1889. It encorﬁpassed the settl;ament’s initial, scrambling
birth pangs, including the struggle to establish its systems of production, transportation
and communiéation. Without benefit of a formal survey, or even a proper plat for several

years, the town took shape haphazardly. Links to the outside world were sparse and area
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residents grappled with isolation. Mail delivexj/ for area ranchers and homesteaders came
via random travelers along the nearby Meeteetse Trail. Grocery shopping required a
multi-day journey.

Conditions for these hardy souls were lonely and difficult, as expressed in a report
published in the Livingston Enterprise on January 17, 1886: '

Snow knee-deep and cold. Have no idea how cold it is, as we_
have no thermometer. There are about a dozen of us ranchers
and a few sheep men in this isolated part of Gallatin County [at
that time]. Most of us seem to have located here to avoid
being disturbed on close neighbors and tramps. Don’t know
whether farming will be a success in this locality or not, as no
one has tried to raise anything except stock, but those who do
not get discouraged and leave in the spring will probably plant
a few potatoes and some oats. As we are forty miles from the
railroad, we cannot expect to market grain for some time yet.

Red Lodge’s initial cultural landscape suggested its raw frontier character.
Though timber was readiiy available, early town settlers were both too rushed and
uncertain of their situation to take the time to construct solid, permanent structures.
Instead, Red Lodge, like other young mining camps, was comprised predominantly of
tents and crude huts made of mud and canvas. When wood was employed, it was in hasty,
unbraced single—wall construction.

Red Lodge was officially designated a town with the opening of a U.S. Post Office
at the junction of the Meeteetse Trail and Rock Creek on December 9, 1884. A mud-
chinked log cabin, the outpost probably took its name from tales of a famous local Crow

tepee, an unusual buffalo and elk skin lodge swabbed red with clay from the Beartooth :

foothills. Eleven homestéading families up Red Lodge Creek and several nearby cattle
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ranchérs petitioned for mail service aﬁd the fledgling postal center, indeed, provided a
focal point for homesteaders, cowboys and prospectors.

Gradually, as Bozeman investolrs‘ Cooper and Black dispatched men to begin mine
construction on their coal lands, a handful of tradesmen, merchapts and particularly saloon
owners moved in to supply the mine crews (Fig. 2). The town’s lone family, headed by
miner Carl Edick, built their homestead near the present Carbon County Memorial
Hospital, effectively claiming lands that v;/ould thwart later mining company plans. An
amusement parlor, the Cowpunchers’ Retreat, opened in late 1886, providing an important
social gathering place for food, drink and poker through the harsh winter of ‘86-’87. A

| young homesteader at the time remembered the town as all “make-shift saloons, but not
one pound of coffee or a sack of flour to be had. There was plenty of liquor, but for food
we had to go to Laurel, Park City or Billings.” (Zupan and Owens 1979, 22).
Unfortunately, the infamous winter was too harsh for the homesteading families up Red
Lodge Creek, and records show that they moved or disappeared.

Coﬁpeﬂed by potential coal profits from regional industrialization, increasing
demand from the Butte smelters and voracious new coal-fired steam engines, financiers

" Cooper and Black sought outside investment. They envisioned coal production in Red

Lodge at a whole'new scale, but funds were needed to finance additional infrastructure as
well as address the lack of an efficient transpéxtation system. The lack of railroad
connections meant all supplies still had to travel the 60 miles from Billings via ten-yoke ox
cart. Coal bound for market had to be dragged out the same way. Heavy loads required a

week’s travel one way. Both Cooper and Black realized that these poor connections and
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the lack of ready capital were serious obstacles to success. Fortunately, with the promise
of fuel-driven profits, they didn’t have to search long for additional investors.

Three of‘ their new partners Were Montanans: Sam Word, Frank White and the
well-known Saﬁluel Hauser. Formerly known for investing in gold and silver operations,
Helena banker Hauser was considered to be the territory’s most powerful capitalist
(Malone 1991). His interest in Red Lodge’s mines was crucial. Word and White hailed
from the Midwest and brought distant capital and corporate influence to the community.
The additional participation of L.B. Platt fr&m Iowa and Henry Villard of the Northern
Pacific Company signaled a new era in the town’s economic support system. The
resulting enterprise, the Rocky Fork Coal Company (RFCC), formally commenced large-
scale mine excavation on the valley’s east ben-ch in 1887.

Landscape change accelerated dramaticélly with the onset of RF CC control. One
of the earliest imprints the company made was a logging camp built just west of Red
Lodge to fuel the town’s construction boom and to supply sltaﬂ props to support
underground mine tunnels (Fig. 2). On Willow Creek fhe company built a cookhouse
cabin at the canyon opening and a bunkhouse further upstream. Oxen d‘ragged cut logs
down to the cookhouse where they were transported into town by wagon.

Wifhin the town area proper, however, the RFCC encountered problems. Though
they owned the mining claims, some ove;lapped the patents of original homesteader Carl
Edick. Not only did this mean that the RFCC could not take control of the town’s
development, but also that individuals couldn’t buy land. Frustrated, many settlers chose

to squat on Edick’s land and build anyway. This early twist of fate was to impact the look
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of Red Lodge forever. No matter that the éompany later gained control of some lands and
proceeded with an orderly blueprint forimunic,ipal layout, Réd Lodge would never have
the distinctive stamp of a purely company town.

Without an initial formal plat or complete company control, most of Red Lodge’s
early development was unplanned, even chaotic. People flooded into the little community
as word of the mine’s opening spread through other mining camps in Wyoming, Montana
and Colorado. By late 1888 nearly 150 people inhabited the local assembly of canvas
tents, log huts and rudimentary shacks. Most dwellings were small, basic rectangular
cabin construction, simple to build, and familiar to miners from the British Isles, revealing
the earliest settlers” ancestry (Francaviglia 1991). Lacking street blueprints, structures
were erected wherever the builder’s whim dictated aﬁd unlike many frontier towns with a
single main street, at this stage Red Lodge sprouted haphazardly in a crazy quilt design.
George Sheetz conducted the first government survey, reporting tﬁé town consisted of
thirty structures--mostly dirt-ﬂoored;- including five saloons, four stores and living
quarters throughout. The éart canvas, part timber Patterson House was the town’s central
landmark and defacto hotel.

Notwithstandin'g its population growth and industrial foundations, Red Lodge’s
isolation remained a major problem. Despite being annexed from Gallatin County to be
part of the new Park County in May, 1887 ,vR‘ed Lodge’s main connection with the dufside
world was still via trail to Billings. The journey required traversing part of the Crow
Reservation and a tricky ferry crossing over the Yellowstone River at Park City. Red

Lodge residents did most of their basic shopping in Laurel, 40 miles distant. A traveler
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with funds could take Smith’s Daily Express, an eight hour journey requiring three
.changes of stock, but most shoppers took longer, either walking or using their own
horses. In addition, most residents found it neceésary to make two or three annual
shopping expeditioﬁs to Billings. F.or tax payments and to conduct any éounty business,
land owners had to travel the 120 miles into Livingston.

Perhaps because of these arduous connections with the outside world, even in its
infancy Red Lodge exhibited a strong sense of community. Established in 1888, 7The
Picket, the town’s first newspaper, reported national as well as local news to its isolated
audience. Residents gathered at the rickety frame building known as Blackburn’s Hall for
social occasions. Dances were organized in the main floor bar and church services
occupied the hali’s second floor. Independence bay, 1888, was one of the town’s first
community-wide celebrations. Families bought fireworks in Billings for the occasion and
shared them with the other inhabitants.

Red Lodge benefited from region-wide development as additional investments
ballooned its mining infrastructure. Coal mining in the intermountain west was
experiencing its first period of rapid devélopr’nent between 1880 and 1910 dueto a
settlement boom and rapid industrialization. Transportation industries, smelters and a
growing consumer trade in the northern Rockies and Midwest all demanded coal
(Chadwick 1973). In a scenario that was repeated across the West, bituminous coal
scfaped from Red Lodge’s tunnels and hauled into Billings by ox power attracted
att;ention, especially from railroad owners. The search for cost-effective quantities of

locomotive fuel, as well as combustibles for industry and domestic sale ied railroad
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magnates to view high grade coal like golﬂ ‘(Scamehorn 1983). 'Since the Northern
Pacific’s Henry Villard was already a part owner of the RFCC, it wasn’t long before the
railroad agreed to build a line between Laurel and Red Lodge. As the Rocky Fork
branch’s tracks snaked southwest, the town’s pépulation mushroomed in anticipation of

future prosperity.

The railroad finally arrived in Red Lodge in 1889 and the new Northern Pacific

ST

Depot opened at 11 West Eighth ‘Street (Fig. 3). This connection was the key to Red
Lodge’s continued existence and future prosperity. Even though the first freight trip to
Biilings took’nine hours, this was a major improvement over the five to seven days it
usually required by ox cart. Without railroad power, the nascent town never would have
survived past the early camp phase of development. The town’s futu?e was assured,
however, with the debut of the railroad’s efficient import and export capacity‘.

| In 1889, as the first train chugged into Red Lodge’s new depot, a snapshot of the
community would reveal a wild and rowdy coal camp filled with prospectors, miners,
mountain men and Nati{/e_ Americans. Saloons that never closed were the most prolific
and prosperous businesses in town, serving famous visitors like Buffalo Biu and Calamity
Jane. A jumble of false-fronted wooden shacks and canvas tents bordered dusty wagon
trails that radiated out from the town center like Aspokes on a wagon wheel. This district,
generally south of what is now Sixteenth Street, ca;ne to be known as Old Town (Fig. 3).
Life was arduous but pfomising with the pervasive sense that every\ man was for himself

One other critical event happened in 1889. The Rocky Fork Town & Electric

Company (RFTEC), a subsidiary of the coal company, finally wore Carl Edick down with
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litigation over his land patents. Thé company obtained title to some of Edick’s empty
portions north of Sixteenth Street. Most éf the construction to date, known as Old Town,
lay to the south. Undaunted, John Buskett, the ‘company’s secretary officially platted a
grid-shaped town north of Sixteenth, naming streets for investczrs Villard, Hauser and
Platt. The plans called for an elliptical curve of efficient and rational development within
the steep slopes of the Rocky Fork coulee (Fig. 4).

At this point, five short years following its inception, Red ‘Lodge had completed
the most chaotic and difficult phase of its evolution tovs./ard a full scale landscape of
production. With the arrival of railroad connections, establishment bf an official town plat
and the promise of corporate-generated capital infusion, Red Lodge closed out its éamp
pha§e. Not only had the coal .camp survived its infancy, it had flourished and the promise

of continued growth and prosperity heightened with every coal cart emerging from

~ underground.

Maturation (1889-1932)

Between the years 1889 and 1920 Red Lodge continued to develop from é
wilderness outpost into a mature center of extractive industry. This period witnesséd
tremendous expansion as well as diversification within the town’s social composition and
its physical infrastructure. Its urban and industrial land uses became increasingb'l divgrse
and major landscape changes reflected the center’s new economic and cultural
significance. Also revealed were tangible expressions of community spirit as residents

developed a sense of place and fostered dreams of the town’s long-term prospects.
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Coal mining dramatically eclipsed ranching as the area’s major enterprise. These
changes were fueled by the region’s impressive resource base and by developing
connections which linked Red Lodge even more closely with the wider world. Over time,
as the town grew ever more integrated into the larger American economy, it displayed
more elements of a full-fledged landscape of production. In turn, Red Lodge’s growing
industries stimulated fuﬁher improvements in transportation and communication linkages,
an ongoing cycle which catapulted Red Lodge into the twentieth century. Jobs and
commercial opportunities attracted people and the population swelled, particularly with
ethnically diverse workers from other mining camps across the Intermountain West.,

The changes Red Lodge experienced during this era were so significant that they
can be divided into two distinct stages, building upon the initial camp phase described
earlier.. With the arrival of the railroad in 1889, Red Lodge closed out its camp era and
entered an interim stage that lasted until approximately 1900. During this period the East
Side Mine greatly increased the scale of its operations, the downtown district gained |
substance in both material and style and community leaders increasingly projected the
community’s confidence and importance. After 1900, an era of even great;er maturity was
ushered in, culminating in 1920 with Red‘Lodge’s fruition into a multi-tie;ela society with
its.complex cultural landscape oriented around large-scale industrial production.
Significant mine expansion occurred within Red Lodge and additionél sites opened,

turning Red Lodge into the nucleus of a small urban network of communities. Residential

construction accelerated and the town’s infrastructure and services improved with water
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and sanitation systems, fire departments and better roads. This phase achieved its zenith in
the years immediately preceding 1920 as wartime demands for coal spurred economic

growth, population gains, and local construction.

Development Phase (1889-1900)

Red Lodge’s early freight trains quicl&ened'and facilitated its connections with
Billings, a major center for the livestock industry in the early 1890s. Cattle ranching
contilnued to be an important -economic foundation, but with the advent of outside.
corporate investment, Red Lodge’s _coal mines began their ascendency as the region’s
financial cornerstone. These investments changed existing residential and~industrial sites
as well as spurred the growth of the‘ setﬁement into new neighborho\ods.' The result was a
local economic geography overwhelmingly oriented around the extraction of coal.

With the assured export capacity of the railroad and the improved access to the
East Side Mine via convenient spur lines, the RFCC expanded its extractive operations in
earnest. According to the Sanborn map of 1891 (Fig. 5), the East Side Mine spread out
considerably across Red Lodge’s east bench, just across Rocky Fork Creek from
downtown. The RFCC company office was near the Thirteenth Street bridge, a main
entrance to the industrial land use zone. Three main shafts accessed five sloping veins of
bituminous coal and covered tramways sheltered carts unloading near the railroad switch.

* An electric light works, machine shop, carpenter’s building and other offices also lay near

the tracks along with a large lumber stack and accretionary refuse pile. By the early
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1890s, four hundred nﬁners worked in the East Side Mine, producing 800 tons of coal pér
day (Zupan and Owens 1979, 130).

The industrial land use district on the east bench also included company residences.
Conspicuously, miqe officials lived upslope from the mine, tangibly displaying their
elevated class status above the local laborers (Francaviglia 1991, 101-102). The
superintendent lived highest on the slope, just across from Fifteenth Street, and the master
mechanic lived slightly belox.;v him. Lower still, even the foreman’s fwo-story house
dwarfed the workers’ rudimentary bunkhouses that sat bé_tween, the tramways and creek.
Homes were provided to some company employees, but many chose to rent private
bunkhouse space or, if they had a family, to build themseives. It wasn’t long before a
distinctive district of pri_\(ately-éwned detached dweilings arose across the creek to house
these independent miners. In this era approximately one-third of Red Lodge residents,
non-miners included, owned their own homés (Kuhlman 1987, 23). The RFCC also built
a mess hall just above the mines to cut déwn on lunch cbmmute time, especially for those
who lived across the Rocky Fork.

With expanding job opportunities in the mines, Red Lodge was growing fast.
Laborers and their families poured in, pushing the population to over 600 by 1890. These
numbers created significant housing demand, but the official plat helpeq shape growth .
somewhat in that construction was now more orderly and focused within the grid.

Growth of the town’s co@ercid district along Billings (later Broadway) Avenue finally -
gave the town a linear focus. In the town center, new woodén sidewalks allowed |

residents to elevate themselves above the mud. False fronts on commercial buildings gave
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the illusion that l{ed Lodge was more sophisticated and complete than it lmly was. A
Residential development was still mixed in with commercial construction, but even as early
as 1891 the'Saanrn map showed an increasing number of centrally-located businesses.
This concentration of commercial activity encouraged residents to relocate further away, J
closer to the perimeter (Fig. 6). The cluster of commercial development centered around
the junction of Villard, Hauser and Bridge (now Thirteenth) Streets, with dwellings,
storage cellars and livery slables locating along Ilearby blocks.

In addition to expanding $patially the commercial land use district included a
greater variety of mere specialized businesses. Instead of just one or two dry goods
stores, lled Lodge housed Gruel’s Bakery and Confectionary, Armstrong’s Drug Co.,
Brogan’s Shoes, the Blue Front Restaurant, Ricket’s Meat Market, a Chinese laundry and
seven saloons. Still, quite a bit of vacant land remained within Red Lodge’s official
boundaries in the early 1890s. Development was still in its infancy and land use evas not
very intensive.

The railroad also alterecl the town’s access points, a factor which guided

development in its own right. Red Lodge’s main approach route was no longer the

‘Meeteetse Trail descending into town from the bluff toward Bearcreek (Fig. 2). Though

this mule trail, which crossed the Rocky Fork at about Seventeenth Street, was still used,
most activity focused on rail access to the East Side Mine (across bridges at Thirteenth
and Fifteenth) and the railroad depot at Eighth and Hauser. These foci gradually pulled

development to the north, away from Old Town.
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Even in the first few years following the railrozlld’s arrival, t.he look of the Red -
Lodge landscape had been considerably modified. While timbered slbpes still dominated
the valley’s west side, extensive construction dramatically altered the eastern' side of the
valiey. While streets remained rutted dirt pathways, substantive wooden buildings with -
 false fronts sprang up quickly. Hitching poéts and water troughs lined the streets along
with the' wooden sidewalks. Many log cabins were still in use, but new residences were
more solidly built and more likély t(; utilize sawn timber acquired from the local sawmill.
The greater sophisticatioﬁ of T-Qlan cottages also gained popularity for residential
construction over the previous era’s flimsy shack design. This design became very .
popular with private builders and is still exemplified on thg modern scene by the working
class Warila House at 20 North Haggin (Fig. 3 and 7). The RFCC employee housing near
Rock Creek were of saltbox construction with two rooms both upstairs.and down.
Plumbiﬁg and other indoor conveniences were not yet available and passe;sby; frequently
had to dodge douses of bath water from upstairs windows (Zupan and Owens 1979, 292).
Until 1890 most church services were held in private homes, at the Ray School or upstairs
in Blackburn’s Hall where parishionérs sat on beer kegs borrowed from the ground floor
saloon. The Congregational Church w_;as the first to be built in 1890.

Beyond spurring coal extraction, the arrival of freiglﬁ trains in Red Lodge lessened
the town’s overall isolatioﬁ and facilitéted its growth as a rc;gional shipping center. The
Rocky Fork branch of the Northern Pacific made Red Lodge the end of the line and an
important transshipment point between rail and stage routes. Due to the town’s setting at

the base of the Beartooths, supplies for more remote communities also were unloaded




@ ; '
0 Gl 0 2
( 05 )+H4 5
*J4Q < 6)**E7R
© +4 92 2
:'92 2
2
¥4 Q " - -0

2'6 )*ITR



44

here for transfer to stage routes. Freight trains into Red Lodge cut days off the Meeteetse
Trail, still the area’s most important eubply route and encouraged Red Lodge’s role as a
major shipping point to north-central Wyoming. .Un;cil 1901, .when the railroad arrived in
Cody, the Union Pacific depot in Rawlins; over 300 miles to the south, was Wyoming’s
only other link. Cooke City was aﬁother beneﬁciary of Red Lodge’s new rails. Despite its
location 60 miles southwest up and over the Beartooth Mountéins, the town’s connections
with Livingston were tenuous and Red Lodge provided a rough, but reasonable,
alternative fof importing supplies. For Red Lodge, the benefit of this new position was
that it attracted additional investment and provided a small secondary economic base.
Indeed, over time, this situation proved crucial to Red Lodge’s continued existence.

Coal continued to fuel Red Lodge’s extensive growth. The eity officially
incorporated in 1892 and the population mushroomed with miners, homesteaders,
merchants and their families. By 1901 Red Lodge reached.2,500.within the city limits.

et
The East Side Mine’s high grade coal was in demand throughout the industrializing
region. An advertisement in the April 28, 1893 edition of the Red Lodge Picket described
Red Lodge’s disﬁ‘ibution points spanning between Dickinson, North Dakota in the east
and as far west as Gem, near Coeur d’Alene in northern Idaho. Unfortunately, the high
demand and quick growth also caused the RFCC problems. Declining production and
empioyment figures resulted from administrative growing pains and inadequate ﬁnanees to
sustain continued development. In/a classic example of corporate expansion, the Northern
Pacific Railroad Company (NPR) seized this opportunity to secure rights to Red Lodge’s

rich veins in 1898 (Malone 1991, 338). The RFCC was reorganized and gained new
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management and resources as the Northwestern Improvemeﬁt Company (NWIC). This .
enabled the NPR to shift its coal demands from the Bozeman area mines to Red Lodge,
supplying their own locomotives, Anaconda’s Butte copper smelters and other domestic
‘and commeri;ial customers throughout the industrializing Northwest (Zupan and Owens
1979, 130). The NWIC owned and operated the mines and related facilities in Red Lodge
thereafter. | |

Agricultural land use also experienced tremendous growth during the 1890s.

. Additional Crow lands were opened to homesteading in 1892 and wheat, oats, alfalfa and
flax production increased from multiplying dryland farms. In irrigated areas potatoes, peas
and even apple and berry orchards predominated. Son;e procliuce‘ was sold locally to
supply the growing mine population buf an increasing percentage, particularly barley,
supplied markets on the east coast (Montana Bureau of Agriculture, Labor and Industry,
1900).

As if to remind the local populace that the coal mines were not thgir only reason
for being, an article in the February 16; 1895 issue of tﬁe Red Lodge Picket exhorted,
“Coal is not the only resoﬁrce Red Lodge has. It is surrounded by.large stretches of
arable land that with irrigation is very productive. The ‘ceded strip” of the Crow
Reservvation, thrown open in 1892, has been filed on rapidly. Five hundred ranches have
been taken up in the surroﬁnding country since‘ Red Lodge was founded.” This pattern
was documented in the Willow Creek area west of Red Lodge near the RFCC’s old

logging camp. In a Picket article dated June 1, 1895 a reporter described each settlement
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on Willow,‘Volney, Beaver, Butcher, Rosebud and Fish Tail creeks as having only a few
farms in 1892, but being completely settled from source to mouth by 1895.

Irrigation was found to be the key to productive agriculture in t;he Red Lodge area.
In the early 1890s newspaper notices of ditch company formation were numerous. The
West Fork Ditch Company incorporated early in 1893 to provide farms west of town and
partners created the Rocky Fork and Alkali Ditch Company on August 30, 1893 to supply
their farms to the east and south. Apparently, hopes were pérticularly high for the bench
lands to the east of Red Lodge. The September 30, 1893 edition of the Red Lodge Picket
stated, “that for richness of soil and producing qualities, [the lands] are equal to the
famous Gallatin Valley lands.”

Aside from expandiﬁg agricultural land uses near Red Lodge, perhaps the most
distinctive changes in this period involved the first impri’nté of ethnicfty and socioeconomic
stratification on the residential landscape within the town. Patterns of both ethnicity and
wealth were interrelated and worked to reinforce each other throughout the mining era.

Due to mine expansidn and population growth, Red ﬁodge faced increasing
diversification in its socioeconomic structure. The East Side Mine required mine
managers to supervise operations and even the actual mine labor itself was divided into

different classes of jobs. Each class of employee earned a different salary and this was

- graphically expressed both in patterns of local residential zonation and in the layout and

architecture of individual dwellings. In contrast to the T-plan cottages of Red Lodge’s
working class neighborhoods, in 1893 Dr. J.M. Fox, RFCC manager, built an elegant

Victorian mansion at 621 North Hauser (Fig. 3), anchoring what eventually would become
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the bedroom district of Red Lodge’s elite. At the time of its inceﬁtion, this neighborhood,
known even today as Hi Bﬁg Town, was the only residential zone on the west side of the
-tracks, far away from the East Side Mine. The landscaped grounds, which surrounded the
house, included a manicured lawn‘ tennis court. ‘The sophisticated property stood in star'k
contrast to the gritty mining atmosphere of the working class districts not so far distant
(Francaviglia 1991, 101-102). Over tirﬁe this atmosphere evolved and the manifestation
of wealth on the landscape became mo?e defined. In 1899 State Senator William Me.yer’s
stately Queen Anne pattern book home at 705 North Hauser was completed (Fig. 3). |
Erected near the Fox residence, this was a large, stately home with projecting bay
windows and stained glass inserts. At the time, the Meyer House was described as Red
Lodge’s “center of refined hospitality.”
At the other end of the residential spectrum -- as well as at the other end of town -
- lay Davisville, a group of 25-30 rudémentary rental cabins in Old Town (Fig. 3 and 8).
Bobby and Mammy Davis rented out shacks to imﬁﬁgrant miners and were well respected
even if the enclave was notoriously cluttered and disorderly. Rents were lower here than
anywhere else in Red Lodge and Davisville appealed to workers at the bottom of the pay
- scale. Between Hi Bug Town and Davisville, both physically and socioeconomicaﬂy; lay
working class districts comprised of log cabins, clapboard T-plan cotta;ges and
miscellaﬁeous bunk houses. In this area privately owned homes were interspersed with
what limited company housing had been constructed by the Rocky Fork Coal Company.
Even at this early stage of development, Red Lodge already displayed socioeconomic _

stratification on the landscape.
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Ethnicity also became a visible ifnprint early in Red Lodge’s history. In the camp
period, most settlers traced their ancestry to the British Isles. Later, most of the
management and foremen positions were held by Welshmen, Scots, Irishmen or American-
born men. This was due to their previous experience in eastern U.S. or British mines
(Zupan and Owens 1979, 174). It was these English-speaking mine managers such as Dr.
Fox, and similarly prosperous businessmen, who would later develop Hi Bug Town.

Once the mines demanded large numbers of laborers, however, word of mouth
spread thrqugh older mining camps and a more ethnically diverse population descended
upon Red Lodge. Several important groups arrived to work in the mines, predominantly
Finns, Italians and Slavs. A significant population Qf Scandinavians also settled in the area
both before and during the mining development, but overwhelmingly these immigrants
homesteaded dryland farms in the surroundiné, areas as evidenced by their distinctive barns
and the St. Olaf Church on Volngy Creek (Fig. 2). It wés predominantly due to this large
influx.of immigrant miners and their families that Red Lodge acquired its early ethnic
diversity. |

The social and class stratification of mine jobs continued throughout the years of -
prosperity. The 1910 census shows that the most lucrative jobs were held by American-
born or other English speaking workers and that the eastern Europeans held the loweét
paying and most dangeroué jobs in the mines (Kuhlmap 1987, 70). The middle level labor -
jobs were split between the Finns and Italians. Language was a significant factor in
maintaining thjs ethnically-stratified work force and wés also important in the settlement

patterns of the new residents.




49

Ethnically-based neighborhoods took shaée almost immediately due to new
arrivals wanting to loca;ce near friends or family members where language and customs
were not a barrier. Addit'ionally, each ethnic group fonneq their own organizations to
facilitate social contact and to help thoée in need within their own community. Though
the men worked with a variety of ethnic groups, they did not'fratemize in their free time
and tended to stay within their own ethnic soéieties. Later in this period several ethnic
organizations constructed halls and other types of meeting places specifically for their
members. ' ‘

The Finns were the largest ethnic group in Red Lodge. They migrated in
significant nun;bers to America beginning in 1880, ‘many heading for the upper Midwest
and Wyoming for metal and coal mining work. At least part of this migratory influx was
due to Northern Pacific agents who toured Europe signing up miners. ' As early as 1896
Finnish language newspapers were being published in the U.S. and this was one of the
modes by which miners in Rock Spﬁgs, Wyoming learned of the néw opportunities in
Red Lodge. When large nuﬁbers of Finns initially arrived in Red Lodge, the town was .
not yet formally platted and they clustered together ciose to the East Side Mine. The
district between Platt and Haggin Avenpes running from Ninth to Thirteenth Street
became known as Finn Town, and was internally divided by Eleventh Street in two halves,
of peras: the Pushka (south) and Canadan (north).' By 1891 the Finns erected their -
Lutheran Church on Platt Avenue in the center of F inn Town (Fig. 9). Later on, the
Finnish imprint grew even stronger with the construction of the Kaleva Picnic Grounds

and the irhposing Finn Opera House. .
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The Warila (1894) and Suomela (1 960) Boarding Houses further defined
residential Finn Town (Fig. 3). These were noteworthy because they were two of the few
privately-owned homes on the block among RFCC’s detached saltbox-style cottages and
duplexes built for laborers to sleep in shifts. The Finns’ custom of coopérative boarding
establishments was well-suited to the single miners’ lifestyle. Joint living meant lower
costs, camaraderie and family style meals with familiar language. In both the Warila and
Suomela, the family lived on the first floor of the T-plan cottage and as many as fifteen
boarders lived on the upper floors.

Though fewer in numBer, Slavs also contributed to Red Lodge’s ethnic diversity.
Both Eastern Orthodox Serbs and Roman Catholic Croats and Slovenes clustered together
in Davisville on South Hauser between Sixteenth and Seventeenth Streets. This enclave is
perhaps this era’s besf example of overlapping ethnic and socioecqnomic stratification
expreésed on the landscape. Least well.paid in the mines due to their limited mining and
language skills, the Slavs were relegated to the cheapest residential sector in town,
effectively establishing both an ethnic and -economic ghetto. Over time, with scarce
economic opportunities, the Slavs built few private houses and remained predominantly
working class renters and laborers throughout the mining era. Being Roman Catholic, the
Croats and Slovenes worshiped at the Si-t. Agnes Catholic Church at the corner of 11th and
Word Avenues despite the fact that most of the other parishioners were of Irish or Itali#n
descent (Fig. 3). For Greek Orthodox ceremonies a prigsj: had to be summoned from

Butte.
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Like Finn Town, Little Ttaly was based close to the East Side Mine. Tlﬁs new
neighborhood was located slightly north on Platt and Haggin Avenues between Eighth and
Sixth Streets (Fig. 3). The Italian neighborhood combined company housing with a few
private dwellings and was characterized by bountiful summertime vegetable and flower
gardens. Though the Italians were lured to Red Lodge by the promise of good mining
jobs, most turned to business as soon as they had money to invest. By the early 1900s

many of the town’s shops were owned by Italians, including Torino’s saloon and Natali’s

cafe (Fig. 3). Specialty fuma cheese manufacturing along with lace and dress making
became important cottage industries in the Italian community. The Italians also had
several close-knit voluntary organiz.ations, including La Vecchia and the United Ancient
Order of Druids which were responsible for social gatherings and rites of passage. The
years' following the turn of the century witnessed construction of Italian Hall on North
Billings.

Commercial developments also elaborated the local landscape during this period.
Three additions to the town plat were made in 1895 alone. Whereas the 1891 Sanborn
map reveals the extent of town development within a few tiny blocks, tile 1896 map
depicts three large clustered sectors of activity coverihg nearly 18 square blocks. Business
diversification also continued. Multiple notices advertising the tertiary sector services of
attorneys, notary publics and physician/surgeons appeared in the Red Lodge Picket by the
early 1890s. The commercial corridors on Hauser and Villard Streets were infilling and

expanding and other blocks began to see construction.
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Before its financial difficulties and eventual partnership with the NWIC, the BFCC

1n3893 built an jmpqsing three-story hotel with billiard room and bowling alley in honor
of the company president, Charle‘s Spofford of New York (Fig. §): In an effort to -
encourage town'exi)ansion-toward the depot, they placed the hotel strategically half way
between the population node still in Old Town and the station. The creation of this
sophisticated landmark on -Billiﬁgs Avenue, the town’s first brick building (eventually
renamed The Pollard), indeed shifted the commercial district toward the railroad tracks.
One set of buildings, in particular, illustrated the land use shifis as the enterprise zon'e
repositioned. The Castles, row houses designated by the Sanborn maps as “female
boarding houses” (a eupherﬁism for houses of prostitution), were located on Hauser
between Fifteenth and Seventeenth Streets. As the commercial zone moved north, the
ladies relocated their opefations closer to the new hub.” The Castles themselves were
eventually converted to private housing.

Red Lodge received a tremendous boost in its political and economic status when
Carbon County was carved out of Park County’s sprawling territory in March of 1895'. It
was no accident that the new realm was named after its most profitable component with
Red Lodge at its economic heart. Bécause' of this, Red Lodge was made the county seat
and community members rejoiced that their future seemed secure. This new identity
encouraged the town council to reorient the town in a more orderly fashion. Still
struggling to overcome the town’s early haphazard growth around original homesteader

Carl Edick’s land patents, the council ruled that those who owned buildings located

outside the official town plat (created in 1889) must purchase proper lots and move their
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structures onto them. This decree meant that most of the town physically relocated north
of Sixteenth Street. Period diaries recall a chaotic summer as buildings were moved in all
directions. Sometimes ~a half dozen were going at once, some up the valley, some down
and some across. Old Town never regained its préminence (Zupan and Owens 1979, 28-
29). Asif to reinforce the anchoring of Red Lodge further.norfh, the Carbon County
Courth_ouse was erected in 1899 at 106 North Billings (Fig. 3 and 10). An impressive two
story brick edifice, the courthouse was an expression of community pride, hope for the
future and tangible evidence of Red Lodge’s prosperity and increasing regional
dominance.

The town’s infrastructure was also maturing and shifting toward the depot. By
1898, when ten eiectric lights were installed on Billings Avenue, the business district had
grown significantly around the core of the Spofford Hotel. Shortly thereafter a Bond
election created the\ city’s ’ﬁrst graﬁw-fed water system utilizing the west fork of Rocky
Fork Creek. Though Red Lodge still had unpaved streets and most of its buildings were
wooden, at this juncture its future appeared auspicious. Indeed, popular opinion, és stated
in the February 16, 1895 Red Lodge Picket believed that there was “enough coal within a
radius of a few miles of Red Lodge to supply the wants of Montana for a century.”
Community spirit was high and hopes for prosperity seemed assure;d. Unfortunately, in
late March, 1900 the town experienced its first real disaster when a fire destroyed most of
the woo&en downtown business district, and this signaled the close of Réd Lodge’s

development era.
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Maturity Phase (1900-1932)

Destructive as it was, the downtown fire did not prove to be a severe setback to
Red L(')dge’s developine'nt. It did inspire the creation of a volunteer fire debattment as
well as refinements to the municipal water system. It wasn’t long before most of the
affected entrepreneurs chose to rebuild. As a result, the downtown business corridor was
reconstructed in fireproof brick. Now more solidly in place, Red Lodge continued to be
guided by the same forces evident from previous eras. Robust coal production, population
growth, land use intensification, concrete expressions of community spirit and the creation
of ethnic and socioeconomic laﬁdscape signatures all persisted as driving forces, pushing
Red Lodge into becoming a rpature center of extractive production. |

Yet it was also dMné: this period that Red Lodge became a regional nucleus for
trade and commerce. Because of its locale, infrastructure, and economic development,
Red Lodge became the central place around which outlying communities revolved. This
dynamic becomes clear in land use evidence from mining, agriculture, and even service
sector businesses.

Physical geography played a large part in this evolution of Red Lodge’s identity.
The rich coal beds underlying the Rocky Fork Valley extended south and east beyond
reach of the town mine tunnels. As early as 1886 these were investigated but it wasn’t
until 1900 that the Montana Fuel and Iron Company opened a small mine near Bearcreek
(Fig. 2). Approximately 6,000 tons were mined by 1904 but because of the lack of
transportation and the site’s rugged physical setting, all the fuel had to be hauled four

miles over the hill to Red Lodge for export. This necessitated asking a higher market




57
price than Red Lodge coal and put the new claim at a severe disadvantage (Babcock and
Newell 1980, 6-8)..‘

Despite this drawback, ‘the high-quality fuel attracted investors. Many other mines
were opened and operated in this general vicinity between 1900 and 1920. Some of these
were high]y productive and became major contributors to the county’s coal output. The
Smith Mine, Gebo, Washoe, Foster Gulgh,-Brophy and Carbanado were all active and
valuable claims. In 1907, 170 men worked the Washoe mine, sending o{rer 15,000 tons of
coal to the Butte market. The Brophy Mine (;pened in 1905 and produced 10,000 tons of
coal by 1907. In 1906, the Yellowstone Park Railroad, later called the Montana;
Wyoming and Southern Railroad, connected the NPR in Bridger to Bearcreek (Darton
1906). From there, the coal was distributed for domestic and steaming purposes along the
Northern Pacific route.

Smaller and less we}l known were the myriad tiny mines used for domestic fuel.

- Burns, Flockhart, Janskovitch, Koloarick, Kosorok and Albertino, were all rich vgins in
and aroun'ci Bearcreek (Hartman-Zupan conespo;ldenc;e, 7/85). However, even with the
rail connection through Bridger, these’ mines generally functioned within Red Lodge’s
orbit. Quickly, Red Lodge thus became the collection and shipping center for area coal, a
new central place in a regional spatial systen; oriented around natural resource-based

capitalism. This dynamic shaped the evolution of commercial systems, as well, inevitably

. wedding the smaller centers to Red Lodge’s dominance.

he town grew

steadily, leveling off at just over 4,500 in 1920, more than double the 1900 total (Table 1).
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Table 1. Red Lodge Population, 1885-1920 _

RED LODGE POPULATION, 1885-1920

Year 'Pobulaﬁon
1885 10
1800 | 624
1900 12,152
1910 4,860
1920 4,515

Source: Zupan and Owens (1979, 21)
1900 Bureau of the Census, Population, Part I
1910 Bureau of the Census, Population, Volume I
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Transportation and communication links became more elaborate and efficient. Passenger
trains from Billings arrived in Red Lodge by 1905. This connection facilitated exchange
between business people, promoted investment in the growihg community and further
integrated Red Lodge into a larger network of prospe‘rous cities. The introduction of a
felephone exchange in 1910 further expedited these links, -shrinking Red Lodge’s physical
isolation to an even greater degree. |
Land use patterns for industrial, commercial and residential sectors reveal both
intensification and spatial expansion between 1900 and 1920. Most notable was the
expansion of Red Lodge’s mining landscapes. With the reorganization under thé
Northwestern Improvement Company, the Red Lodge mine received addit:ionaf demands
for coal from the parent company’s smelters in Anaconda and Butte. Local coal also
sﬁpplied many of the Northern Pacific’s iocomotives on their continual traverses across
the northern Rockies. Tﬁe East Side Mine bustled with new construction (Fig. 11). Large
tipples spanned the tracks for sort.ing and loading over 1,700 tons of coal per day and

extended trestles, eight spiral separators, fuel bins and a 600-ton Luhrig washer completed

- this expansion by 1907 (Fig. 12). Also in 1907 the NWIC opened the Sunset Mine on the

west bench across town from the original East Side Mine. Known‘alternately as the West
Side Mine, by 1910 it‘ featured a tipple, loader, electric locomotive, wash house and a new
fan house (Figure 13). Not to be léﬁ behind, the East Side Mine also grew, adding two
new hoisting engines and Big Engine Bridge over the creek at Eighth Street. By 1920,
these industrialized sectors bordered the city on both the east and west and covered more

than fifteen acres with mining apparatus. Between them, the two mines were yielding over











































































































































































































































































































































