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Abstract:
The purpose of this study was to determine the effects of integration and supervisor training upon
morale and attitudes of public school employees toward persons with disabilities. Integration consisted
of daily contact of nondisabled employees with severely disabled employees. Supervisor training was a
structured staff development program which trained co-workers in the skills needed to motivate
persons with severe disabilities. The study was conducted in the Great Falls School District, Great
Falls, Montana, and a stratified random sample of 109 nondisabled employees participated. These
independent variables were part of a four-group quasi-experimental design. Dependent measures
included the Attitudes Toward Disabled Persons Scale (Yuker, Block, & Younng, 1966) and the
Survey of Department Morale (SDM). The SDM was developed from the Organizational Climate
Description Questionnaire and the Staff Assistance Survey of the United States Air Force, field tested
to establish reliability and validity, revised, and implemented for the study. The Two-Way Analysis of
Variance was selected as the statistic for the study and Analysis of Covariance was employed to equate
groups on the basis of pretest differences.

Integration had a significant main effect on employee attitudes, while the effects of supervisor training
on attitudes were not significant. Neither treatment had a significant effect on morale. Conclusions to
be drawn from the study include: (a) Hiring persons with severe disabilities can be achieved without
adversely affecting school climate, (b) morale is a personal construct which is resilient to interventions
outside of leader-member relationships, and (c) day to day contact in the workplace is apt to have a
stronger effect than other forms of integration, as indicated by the magnitude of the significant main
effect for integration (p<.001). 
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