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Abstract:
This study identified the inservice education needs of Montana school administrators and determined if
there was a difference between selected variables and their preferred inservice education programs. The
study also identified the instructional delivery system most preferred by the administrators.

The population for the study consisted of all (671) superintendents and principals employed in the State
of Montana fall quarter, 1982. The data were collected using a modified version of a survey instrument
developed by Wayne County Intermediate School District, Wayne, Michigan. Five hundred sixty-six
administrators returned the completed survey, resulting in an 84.3 percent response rate.

The findings were that the inservice education category, Program, Staff and Personnel Improvement,
was identifed as the most important area for inservice education. Also, the data indicated that school
administrators preferred the time limit of one or two days for inservice offerings. They had no
preference for the location. of the inservice education, and were willing to drive a 50 mile radius to
receive it. Educational programs offered through any form of telecommunications, except the use of
videotapes, would not be highly attended.

Chi Square statistics were used to analyze the items that pertain to the demographic variables and the
inservice education topics. The .05 level of confidence was used to determine if there was a
relationship between the responses of the two groups. The analysis indicated that there was a
significant relationship between the variables and the inservice education topics on sixteen items. They
were: Conduct- ing and interpreting district, building, staff and personal needs assessment; Developing
policies; Planning for declining enrollments and school consolidation; Making effective decisions;
Utilizing problem-solving techniques; Initiating effective budgeting procedures; Understanding school
finance and methods and sources of funding; Selecting and orienting staff; Evaluating staff
performance;, Developing position descriptions; Conducting negotiations and implementing contract
provisions; Understanding techniques for interacting and communicating effectively; Establishing trust
relationships; Managing and resolving conflict; Employing effective change strategies; and Initiating
appropriate self-improvement activities. 
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