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Executive Summary 
This report summarizes findings from surveys of 735 respondents (345 respondents from an Alum 
survey and 390 respondents from a Panel survey) regarding perceptions, use, and future 
management of the College M and College M area. Conducted in 2025, the surveys were designed to 
provide a baseline understanding of public perspectives as Montana State University (MSU) and its 
partners consider future stewardship, access, education, and visitor experience opportunities 
associated with the College M area. Overall, respondents expressed strong appreciation for the 
College M as an iconic symbol of Bozeman and Montana State University, broad support for long-
term stewardship and public access, and relatively low levels of concern regarding current conditions 
at the trailhead, the M area trails, and the College M itself. 
 
Key findings – all respondents 
 
The College M is a defining symbol of Bozeman 

• Respondents rated the College M as highly important to Bozeman's identity (Likert mean = 
4.14/5; Figure 9).  

• Responses from the open-ended question highlighted the M as a symbol of Bozeman, 
Montana State University, local history, outdoor recreation, and community identity (Table 
5).  

• Common themes included the M's visibility throughout the Gallatin Valley, its connection to 
MSU traditions, and its role as a landmark that links the university and the broader 
community (Table 5).  

 
The M area contributes to community character and local history 

• Respondents strongly agreed that the M area contributes to the character of the Bozeman 
community and is connected to Bozeman's history (Figure 15).  

• Personal attachment and family connections to the area were also present, although generally 
less pronounced than perceptions of community-wide significance (Figure 15).  
 

The M area is both a recreation destination and community gathering place 
• Nearly 54% of respondents reported visiting the M area at least once during the previous 12 

months, while 42% had not (Figure 11).  
• Among respondents who had visited in the previous 12 months, the most common activities 

were hiking to the M itself (64.7%), using the trail system (62.4%), and showing the area to 
visitors (41.6%) (Figure 12).  

• Automobile travel was the most common way respondents accessed the area (64%), 
followed by walking or running (15.3%) (Figure 13).  

 
Current concerns are modest 

• Across most topics, respondents reported concern levels between "slightly concerned" and 
"somewhat concerned."  

• Concerns regarding trail crowding, user conflicts, erosion, and conditions at the College M 
itself were generally moderate to low (Figure 16, Figure 17, Figure 18).  
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• The top 6 concerns were with the M area trails and the M trailhead (Figure 16, Figure 17, 
Figure 18):  
1. Trails have too much dog waste 
2. Lack of trash disposal opportunities at the trailhead 
3. Highway entrance is dangerous 
4. Trails have invasive plant/weed problems 
5. Trails have erosion problems 
6. Lack of parking at trailhead 

 
Strong support exists for stewardship and conservation 
Respondents reported strong agreement with the following top 6 important management priorities 
(Figure 20): 

1. Maintaining the M area for future generations 
2. Providing continued public access 
3. Protecting streams and surface water 
4. Maintaining the area's natural character 
5. Protecting wildlife habitat 
6. Utilizing local partnerships to help manage the M area 

The findings suggest broad support for stewardship approaches that balance recreation, 
conservation, and sustainability.  
 
Transportation, parking, and access received mixed but generally moderate support 

• Overall, respondents appeared more unified around protecting the M area and maintaining 
access than around specific transportation solutions.  

• Respondents generally supported amenities such as places to sit near the trailhead and picnic 
areas (Figure 19).  

• Support for the general concept of building a new parking lot to increase parking capacity 
was moderate (mean = 3.42/5), with just over half of respondents expressing support 
(Figure 19).  

• Support for using public transit (e.g., the Streamline bus) if a stop was available at the 
trailhead was mixed (mean = 3.03/5) (Figure 19).  

 
Informational signage received broad support 
The top 6 types of information signs were (Figure 21):  

1. Trail etiquette  
2. General history of the area 
3. Local nature and wildlife 
4. Navigation  
5. Local landforms and landmarks  
6. American Indian history of the area 

• Respondents generally preferred signage located at the trailhead rather than at trail crossings 
or the College M itself (Table 13; Figure 22, Figure 23, Figure 24).  
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• For signs describing Montana State University's role in maintaining the College M, support 
was strongest for placement at the trailhead and the College M itself and lower at trail 
crossings, suggesting preferences about sign placement rather than opposition to the 
information itself (Table 13; Figure 22, Figure 23, Figure 24).  

 
Interest in stewardship activities was modest 

• Few respondents indicated they were highly likely to volunteer, donate, attend events, or 
participate in stewardship activities (Figure 25). However, willingness to participate was 
substantially higher among respondents who had visited the M area within the previous 12 
months (Table 14).  

 
Key Patterns Across Respondent Groups 
Alum Survey Respondents vs. Panel Survey Respondents 

• Alum survey respondents reported stronger attachment to the M and M area and were more 
likely to view the M as important to Bozeman's identity (Table 4, Table 6).  

• Alum survey respondents placed greater importance on long-term stewardship goals, 
including maintaining the area for future generations, preserving public access, protecting 
streams and surface water, and utilizing local partnerships (Table 11).  

• Panel survey respondents expressed greater concern about several visitor-service and 
infrastructure issues, including trash disposal, toilets, highway safety, and some trail 
conditions (Table 7, Table 8, Table 9).  

• Panel survey respondents generally showed stronger support for transportation 
improvements, visitor amenities, and several informational signage topics, particularly local 
nature, American Indian history, local landmarks, MSU stewardship, and partner 
involvement (Table 10, Table 12).  
 

Respondents Who Visited the M Within the Previous 12 Months vs. Those Who Did Not 
Respondents who had visited the M within the previous 12 months emerged as the most engaged 
stakeholder group. They reported:  

• Stronger attachment to the M area (Table 4, Table 6)  
• Greater concern about management issues such as parking, crowding, and safety (Table 7, 

Table 8, Table 9)  
• Greater support for stewardship and management actions (Table 11)  
• Greater willingness to volunteer, donate, and participate in future engagement activities 

(Table 14)  
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Respondents Living in Montana 12 Months per Year vs. Those Who Do Not 
Residency status produced fewer differences overall.  

• Respondents who do not live in Montana year-round reported stronger personal attachment 
and memories associated with the M area (Table 6).  

• Respondents living in Montana year-round expressed greater support for using public transit 
to access the area (Table 10).  

• Only a limited number of management and signage topics differed by residency status (Table 
11, Table 12).  

 
Recommendations 

• Prioritize stewardship, conservation, and long-term access. Across respondent groups, 
the strongest support was for maintaining the M area for future generations, preserving 
public access, protecting natural resources, and maintaining the area's character. Future 
decisions should continue to emphasize these shared priorities. 

• Approach transportation and parking improvements carefully. Respondents expressed 
moderate support for some transportation and parking-related options, but support was 
generally lower and more mixed than for stewardship and conservation priorities. Any future 
changes may benefit from a careful and phased approach that evaluates how proposed 
improvements affect visitor access, safety, and the overall character of the area. 

• Consider informational signage as a broadly supported management tool. 
Respondents expressed support for a variety of informational signage topics, particularly trail 
etiquette, local history, nature, navigation, and place-based interpretation. Signage may 
provide opportunities to enhance visitor experience while supporting education and 
stewardship goals. However, support was highest at the trailhead, and MSU needs to take a 
careful look at any signage they include about their own role at the College M area. 

• Recognize the perspectives of different types of users (symbolic and recreational). 
The survey results suggest that the College M serves multiple roles, functioning both as an 
important community symbol and as a frequently used recreation area. Future planning 
efforts may benefit from acknowledging both dimensions of the site's value. 

• Continue engaging users of the M area in future planning efforts. Respondents who 
had visited the M area within the previous 12 months reported stronger attachment to the 
area, greater awareness of management issues, and greater willingness to participate in 
stewardship-related activities. These respondents may represent an important audience for 
future outreach and engagement efforts. 

• Conclusion: Overall, the findings suggest that future management efforts should focus on 
preserving the qualities that make the College M meaningful to respondents today, while 
pursuing carefully considered improvements that support safety, access, education, and long-
term stewardship of the area. 

 
  



v 

Conclusions 
The College M is widely viewed as an iconic community landmark that represents Bozeman, MT, 
Montana State University, and the Gallatin Valley. Across respondent groups, there was strong 
support for maintaining public access, protecting natural resources, preserving the area's character, 
and ensuring the M remains available for future generations. While opinions were more mixed 
regarding parking, transportation, and some site amenities, respondents consistently emphasized 
stewardship, conservation, and sustainability of both the College M and the surrounding M area. 
Survey respondents consistently prioritized stewardship, conservation, public access, and 
preserving the area's identity over major infrastructure expansion.  
 
Recent visitors emerged as the most engaged respondent group across the survey, demonstrating 
stronger attachment to the M area, greater concern about management conditions, and greater 
willingness to participate in future stewardship activities than other respondent groups, which 
suggests they are an important audience for future outreach and engagement processes related to 
future efforts at the College M and College M area. 
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1. Introduction 
This project stemmed from a larger “Reimagining the M” project, which sought to ensure the 
sustainability of the College M and M area in the Custer Gallatin National Forest near Bozeman, MT 
for current and future generations. The Reimagining the M team decided to administer an online 
survey to Montana State University (MSU) alums and Montana residents to understand broad public 
perceptions, management preferences, and concerns about the M area prior to any changes being 
made.  
 
We, the authors, refer to the “College M area” throughout this report. We define the “College M 
area” to include the parking lot, trailhead, trails that begin at the trailhead, the College M, the paved 
path adjacent to Bridger Canyon Drive that leads to the College M trailhead, and the Drinking Horse 
Mountain Trail parking lot.  
 
FIGURE 1 MAP OF M AREA NEAR BOZEMAN, MT 

 
Map credit: Elise Cranmer 
 
MSU officials had several future projects in mind for the M area that they wished to explore, 
including improvements to parking and changes to the parking lot entrance from highway 86, 
availability of toilet and trash facilities, and adding informational signage. These ideas are only 
concepts and would undergo public processes before any implementation – these survey results 
provide a baseline understanding of public perceptions of the M area. The research team (the 
authors of this report) decided to administer an online survey to two subsets of people: 1) MSU 
alumni; and 2) the general public of Montana. We thought that the College M might have symbolic 
meaning for alumni whether or not they currently lived in Montana, which could influence reactions 
to any proposed changes to the area – thus we sent the survey to a large list of MSU alums. 
Likewise, we wondered the same about residents of Gallatin and nearby counties in Montana 
regarding perceptions of the College M and M area. In the report that follows, we describe the data 
collection process and present results of two online surveys.  

2. Methods 
2.1. Data Collection 
In the 2024 Fall semester, students in Church’s Geography 401/501 course (Environmental 
Planning and Management Toolkit) conducted initial in-person intercept surveys of trail users (see 
Appendix C). The questions and results from this service-learning project, as well as other courses 

City of Bozeman 

U.S. Forest Service L----' 

U.S. Fish & Wildlife '---~ 
Service 

4 Mile. 
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exploring the M area that semester (i.e., Architecture, Honors, Native American Studies), informed 
the development of two online surveys in June 2025: 1) MSU alums; 2) a panel of Montana 
residents. The survey asked questions about respondents’ use and feelings about the M area, various 
issues with the M area, and perceptions of various potential projects related to parking, transit, and 
signage. We were able to ask more specific demographic questions in the Alumni survey, as well as 
two open-ended questions, than the panel survey. This was due to requirements of the survey panel 
company through which we purchased our Montana-specific respondent list. 
 
The MSU Alumni Foundation pulled a list of alums who had graduated over the past 50 years [and 
sent one email invitation that requested respondents fill out the survey. We purchased a respondent 
panel from Centiment of Montana residents. Due to the low population of Montana, the survey was 
sent to the entire state of Montana rather than select counties. The panel survey included a screening 
question, “Are you familiar with the College M” – where respondents must have selected “yes” to 
continue to the remainder of the survey. We were guaranteed 383 responses to the survey through 
our agreement with Centiment. 
 
3.1 Data analysis 

We considered a valid response to be surveys that answered “yes” to the question “Please indicate 
whether you are familiar with the College M area” and at least one question. We removed responses 
that did not meet those criteria. We used SPSS to run general descriptive statistics for all questions 
and include these statistics for the Alumni survey, panel survey, and both surveys combined. 
 
Additionally, we tested if management concerns and values differed by respondent type through a 
series of nonparametric Mann-Whitney U tests (Chicco et al., 2022). Respondents rated their 
agreement with a variety of statements including their 1) satisfaction with visitation, level of concern 
with management conditions such as 2) parking availability, 3) trail crowding, 4) trail condition 
(erosion), general recreation ability considering 5) parking availability, management responsibilities 
for 6) stream and water protection, and 7) participant willingness to donate to maintain the M. We 
grouped visitor type into three distinct categories including alum vs. non-alum panel; 2) visited the 
M in the last 12 months vs. had not visited the M in the last 12 months; 3) Montana resident (live in 
MT 12 months per year) vs. not Montana resident (live in MT less than 12 or zero months per year). 
For each respondent type, we ran a Mann-Whitney U test for each of the 7 statements for a total for 
21 tests. All statistics were run in IBM SPSS Statistics software with a α =.05 threshold of 
significance. 
 
Finally, we qualitatively coded two open-ended response questions to understand overarching 
themes (Bernard et al. 2017). We began this process through NVivo’s auto code function, which 
utilizes keyword searches. The primary author then manually read through each statement and coded 
each statement into the overarching theme, adding and combining coding themes as needed.  

3. Results 
In the following sections, we report the results of the alumni and panel surveys. We begin with 
demographics, to give an understanding of who responded to the survey. In the pages that follow, 
each figure and chart includes the actual question that was asked in the survey. Overall, we received 
the following responses: 

Alumni survey: n=345 
Panel survey: n=390 
Combined: n=735  
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3.1. Demographics 
3.1.1.  Montana residence 
Most respondents (72.8% of combined responses) lived all year in Montana, including 88.7% from 
the Panel survey and 54.8% from the Alum survey. 
 
FIGURE 2 MONTHS PER YEAR LIVED IN MONTANA 

  

3.1.2. Montana primary residence zip code 
 
FIGURE 3 ZIP CODE OF MONTANA RESIDENT RESPONDENTS 

 
Note: The question asked: “Please select the zip code of where you primarily reside in Montana” 
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3.1.3.  Own or rent Montana primary residence 
Most respondents owned their primary residence in Montana (63.2% of combined responses), with 
58.7% from the Panel survey owning and 43.3% of the Alumni survey owning. 

  
Note: Respondents who entered zero months lived per year in Montana were excluded from this question. 
 
3.1.4.  Montana State University affiliation (Alum survey only) 
Alumni survey respondents were affiliated as alums (94.8%) and had additional affiliations, primarily 
that family/friend(s) attended MSU (24.1%). 
 
TABLE 1 MSU AFFILIATION (ALUMNI SURVEY) 

How, if at all, are you affiliated with  
Montana State University (MSU)? (select all that apply) (n=345) 

Affiliation Alum Count Alum % 
Alum 327 94.8% 
Family/friend attended MSU 83 24.1% 
Staff 23 6.7% 
Retired 22 6.4% 
Faculty (tenure track or non-tenure track) 18 5.2% 
Student 13 3.8% 
Family member works for MSU 13 3.8% 
I toured MSU with a prospective student 11 3.2% 
Work for MSU as external contractor/partner 7 2.0% 
Toured MSU as a prospective student 7 2.0% 
I am not affiliated with MSU 5 1.4% 
Postdoc 1 0.3% 
Emeritus 1 0.3% 
Other: (please list) 18 5.2% 
Notes: The Panel survey respondents were not asked the question about MSU affiliation.  
Survey respondents may have answered more than one category. 

"Other" = affiliate faculty, current parent of MSU student, farm borders MSU, former member of 
President’s Advisory Council, former staff, funded student scholarship endowment, long-time season 
ticket holder for Cat football 
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FIGURE 4 RENT OR OWN PRIMARY RESIDENCE IN MONTANA 
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3.1.5. Familiarity with Montana State University (Panel survey only)  
Most panel survey respondents agreed or strongly agreed they were familiar with MSU (63.1%). 
 
TABLE 2 FAMILIARITY WITH MSU (PANEL SURVEY) 

How unfamiliar or familiar are you with  
Montana State University? (select one) (n=390) 

Panel  
Count 

Panel  
Mean 

Panel  
SD 

Panel % 
Agree/Strongly 

Agree 
389 3.82 1.07 63.1% 

Note: The alum survey respondents were not asked the question about familiarity 
with MSU. 

 

3.1.6. Gender Identity  
Over half of respondents identified as men (51.2% of combined responses) and 46.1% as women. 
 
FIGURE 5 GENDER IDENTITY 
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3.1.7. Age 
The average age of all respondents was 47, and the most frequent age was 45, with a range of 19 
years to 85 years old.  
 
TABLE 3 AGE 

Please enter your birth year (yyyy format, e.g., 1980) 
  Alum  Panel  Combined  
Mean 51 51 48 
Median 53 53 47 
Mode 28 and 49 35 and 45 45 
Minimum 22 22 19 
Maximum 85 85 85 

Total 323 390 713 
 

3.1.8. Household income 
Respondents represented a wide range of annual household income levels. Across the combined 
sample (n = 735), the largest proportion of respondents reported annual incomes between $100,000 
and $149,999 (17.0%), closely followed by $50,000–$74,999 (15.6%) and $25,000–$49,999 (15.1%). 
 
FIGURE 6 HOUSEHOLD INCOME IN 2024 
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3.1.9. Spanish or Hispanic ethnicity 
Most respondents reported they were not of Spanish or Hispanic ethnicity (90.9% of combined 
responses). 
 
FIGURE 7 SPANISH OR HISPANIC ETHNICITY 

 
 

3.1.10. Race 
Most respondents reported their race was white (86.4% of combined responses), with 12.8% from 
the panel survey reporting American Indian or Alask Native (2.3% Alum survey; 7.9% combined). 
 
FIGURE 8 RACE 

 
Note: "Other" = Irish-American, Italian and Greek, Mexican, Biracial, human, alien, American, Spanish American 
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3.2. The College M 
3.2.1. Importance of the M to Bozeman’s identity 
Respondents viewed the College M as important to Bozeman’s identity, with an average combined 
Likert mean of 4.14 (where 5.00 indicated “very important”). Respondents from the Alum panel 
rated the M as slightly higher (4.23) than Panel survey respondents (4.06). 
 
FIGURE 9 COLLEGE M AND BOZEMAN IDENTITY 

 
 

3.2.2. Between group statistical difference comparisons: Importance of the M to 
Bozeman’s identity 

Respondents’ perceptions of the M's importance to Bozeman’s identity were significantly higher for 
Alum survey respondents (versus the Panel survey) and for respondents who had visited the M 
in the last 12 months (versus respondents who had not visited the M in the last 12 months). These 
results suggest that personal connection to, and recent experiences with, the M are associated with 
stronger beliefs about its role in defining Bozeman's identity. 
 
TABLE 4 STATISTICAL SIGNIFICANCE OF THE M TO BOZEMAN'S IDENTITY 

Thinking of the College M itself, in your opinion, how important is the 
M itself to Bozeman, Montana’s identity? (select one)  

Combined Likert mean Alum survey Visited M last 12 months 
4.14 ** *** 

Note: * p < 0.05; ** p < 0.01; *** p < 0.001 
 
3.2.3. M importance in respondents’ own words (alumni survey only) 
This question was included in the Alum survey only, due to it being an open-ended question. 
Overall, we received 250 nuanced responses that encapsulated complex thoughts about the College 
M. Many responded that the M was a very visible and iconic landmark that identified MSU and 
Bozeman. Some wrote about student traditions related to the M, while others described hiking to 
the M and how the College M represents MSU and Bozeman’s outdoor culture. Many responses 
combined several of these ideas. The following table shows dominant themes that emerged from the 
responses. Please see Appendix A for all comments. 
  

Alum Mean (n=345), 
4.23 

Panel Mean (n=384), 
4.06 

Combined Mean 
(n=729), 4.14 

1.00 1.50 2.00 2.50 3.00 3.50 4.00 4.50 5.00 
Likert Mean 

Thinking of the College M itself, in your opinion, how important is the M 
itself to Bozeman, Montana's identity? (select one) 

Combined Mean (n=729) Panel Mean (n=384) Alum Mean (n=345) 

1=Not important - 5=Very important 

I 
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TABLE 5 IMPORTANCE OF THE COLLEGE M (ALUM SURVEY) 
In 1-2 sentences, please describe why you said the M itself is important/very important to 
Bozeman, Montana’s identity: (n=250) 

Theme Definition Example quote Count 
Identity: 
Bozeman/MSU/Montana 

Represents MSU 
and/or Bozeman 
and/or represents 
Montana as the state 
MSU and Bozeman 
are located within 

“It's an icon that people look for when they gaze 
at the Bridgers. It represents Montana, 
Bozeman, and MSU. It's what new students 
want to go hike and what parents want to go 
see as well as longtime residents of the 
community. It's a busy trail because it is loved 
by the community.”  

146 

Landmark/Visibility The M as a visible 
landmark and 
defining landscape 
feature 

“It is an iconic representation that MSU is 
integral to the Bozeman community. The M can 
be seen from most places in town and is a 
reminder that we are all connected.” 

107 

History/Tradition Discusses the M as 
history, heritage, 
longevity, and 
tradition 

“It's been there as long as I can remember and 
is every bit a part of Bozeman as the Rockin' R 
or the university campus itself.  And, the 
Grizzlies have one, but ours is better.” 

“It marks where Bozeman is and highlights the 
university and holds a tradition for college 
students and community members alike.” 

81 

Outdoor recreation culture Represents Bozeman 
and MSU's outdoor 
recreation culture 
and specifically 
references the M as a 
hiking destination  

“It's a focal point for MSU and the trails to it 
epitomize the outdoor life of the area.” 

“It IS a Bozeman Icon. Pretty much everyone 
who lives here has hiked it, and they take 
visitors up the ‘M’ as a must do activity for 
visitors...” 

66 

Student experience(s) The M as student 
tradition, orientation, 
rite of passage 

“As a former Fang in the 90s I fondly recall 
hauling a large bag of lime up to the M, doing 
my part to make this visible symbol of the 
University a prominent part of landscape. I also 
recall the first time I came to town to visit the 
school thinking how cool it would be to go to 
MSU. Symbols are often just that, a signifier, of 
meaning beyond then symbol. And for many, 
this symbol is also history.” 

“I graduated MSU in 1986. For me, the "M" has 
symbolized both ‘Montana’ and ‘MSU’ (MSU 
Bozeman) as place of unity, higher learning, and 
being in nature. For almost 40 years, when I 
drive through Bozeman, I look towards that ‘M’ 
for fond memories of inclusion, hard work, 
friendships, Student Union, Bridger Bowl, and 
countless other places.” 

38 

Community pride/Collective 
identity 

Statements included 
those about 
representing a 
collective identity 
and/or instilling pride 
in MSU and the 
Bozeman community  

“For generations, the "M”, the iconic hillside 
emblem overlooking Bozeman has been more 
than just a visible marker. It's a powerful symbol 
deeply embedded in the culture of the Gallatin 
Valley, representing community pride, the spirit 
of Montana State University, and a popular 
destination for hikers and residents alike.” 

36 
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Link between MSU and 
Bozeman 

Specific descriptions 
of how the M 
connects MSU and 
the community of 
Bozeman 

“Montana State University is an integral part of 
the history and development of Bozeman. MSU 
is part of the fabric of the community from its 
earliest days. The 'M’ is an important symbol 
that celebrates that connection and makes a 
clear statement to everyone that sees it that 
‘Bozeman is a college town.’” 

31 

Montana/Western hill letter 
tradition 

References to 
Montana or Western 
hillside-letter 
traditions 

“It is a visual gathering of pride for not just MSU 
but the state as a whole in the Bozeman area. 
Numerous towns across the western states have 
them. People look for the college letter in the 
foothills. Thus, its importance remains strong.”  

23 

Symbolic 
representation/Marketing 

The M is used as 
symbolic imagery for 
MSU, including 
branding, 
recruitment, and 
tourism, and in media 

“The MSU M rivals Missoula's M and is a beacon 
for the Gallatin Valley.  In addition, it looks 
terrific in the background or aerial campus 
photos.  It is a defining mark in the Bozeman 
landscape.” 

“…it is used on many tourism marketing plans 
and in MSU's recruitment. It is also shown 
almost every Bobcat Football Game which are 
nationally broadcasted, so it is a recognizable 
part of our town.” 

21 

Place attachment Refers to feeling at 
home and feelings of 
nostalgia, belonging, 
and place attachment 

“For those who live here, it's a symbol of 
Home.” 

The "M" has always been a beacon overlooking 
the Gallatin Valley. A sign of being close to 
where I called home during a special time in my 
life, in Montana.  

20 
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3.2.4. Association of the College M with Montana State University 
Most respondents reported that they think the M stands for MSU (70.3% of combined responses) 
and that the College M is maintained by students (55.8%) and was built by students a long time ago (50.6%). 
Respondents from the Alum survey were more likely to view the College M as being for MSU (80.3%) 
than the Panel survey respondents (61.5%). Likewise, Alum survey respondents were more likely to 
respond that the College M is maintained by students (67.8%) than Panel survey respondents (45.1%). 
 
 

 
Note: "Other" = The M may have something to do with Montana’s best college; Montana; It’s s staple of Gallatin 
Valley; …it is a symbol of the location/important nearby locations; dual association…with the university and the 
state; MSU and the Montana community; Montana in the mountains. 
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45.1% 
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Other: (please 
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How, if at all, do you associate the College M itself with Montana State 
University? (select all that apply) 

Combined (n=735) Panel (n=390) Alum (n=345) 

FIGURE 10 ASSOCIATION OF THE COLLEGE M WITH MSU 
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3.3. The College M Area 
3.3.1. Visitation to the College M area  
Visitation to the College M within the last 12 months varied across respondent groups. Overall, 
42.2% of all respondents reported having not visited the College M in the last 12 months, while 41.9% had 
visited 1 to 5 times. Panel survey respondents were more likely than Alum survey respondents to 
report visiting the College M 1 to 5 times in the last 12 months (50.0% vs. 32.8%), whereas Alum 
survey respondents were more likely to report not having visited in the last 12 months (52.2% vs. 33.3%). 
Relatively few respondents in either group reported frequent visitation, with 12.0% (combined 
responses) reporting six or more visits in the last 12 months. 
 
FIGURE 11 VISITS TO THE COLLEGE M IN THE LAST 12 MONTHS 
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To the best of your recollection, during the last 12 months, how often did 
you visit the College M area? (choose one) 

Combined (n=735) Panel (n=390) Alum (n=345) 



13 
 

3.3.2. College M area activities 
Among respondents who had visited the College M area in the last 12 months, the most 
common activities were hiking/running to the M itself (64.7%) and hiking/running/biking the trails in the 
M area (62.4%). Many respondents also reported showing visitors to the M area (41.6%). Less common 
activities included picking up other’s dog waste (20.0%) and volunteering with a group to help the M area trail(s) 
(9.4%). Respondents from the Alum survey were generally more likely to report direct recreational 
use in the M area, whereas Panel survey respondents were more likely to report stewardship and 
maintenance-related activities. 
 
FIGURE 12 ACTIVITIES AT THE M AREA IN THE LAST 12 MONTHS 

 
Note: Excludes respondents who specified they had not visited the M area during the last 12 months 
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Volunteered with a group to help the M area trail(s) (e.g., 
removing invasive weeds, etc.) (n=40) 

Picked up others' dog poop bags in the M area 
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Please indicate whether or not you participated in the following activities 
while you visisted the M area 

"Yes" responses 

Combined % (n=425) Panel % (n=260) Alum % (n=165) 
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3.3.3.  Transportation mode used to access College M area 
Respondents reported using an automobile to access the College M most frequently in the last 12 
months (54.0%), followed by running/walking (15.2%). 
 
FIGURE 13 MOST FREQUENT TRANSPORTATION MODE TO ACCESS THE M AREA 

 
Note: Excludes respondents who specified they had not visited the M area during the last 12 months 
 
3.3.4. Drinking Horse Mountain Trail parking lot 
Awareness and use of the Drinking Horse Mountain Trail parking lot varied. Overall, few were 
aware of the lot and used it (23.4%) and more were aware of it and had not used it (41.0%), with 35.6% not 
aware of the parking lot. 
 
FIGURE 14 AWARENESS AND USE OF DRINKING HORSE PARKING LOT 
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frequently to visit the College M area in the last 12 months? (select one) 
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Are you aware of the Drinking Horse Mountain Trail parking lot tunnel 
that connects the Drinking Horse Trail parking lot to the paved path that 

leads to the College M trailhead parking lot? (select one) 

Combined % (n=735) Panel % (n=390) Alum % (n=345) 
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3.3.5.  Perceptions of the College M area 
Overall, respondents had the strongest agreement with statements that connected the M area to the 
broader community and local history. Respondents reported that they agreed the M area contributes to 
the character of the Bozeman community (combined Likert mean 4.12), with a little less agreement that 
Bozeman's history is strongly tied to the M area (3.80). Respondents reported a little higher agreement than 
“neither disagree nor agree” that the M area means a lot to them personally (3.52). Further, respondents 
expressed more neutral agreement that important memories with family and friends are tied to the area (3.29) 
and that the M area is a special place for their family (3.14). The lowest level of agreement was the 
statement that respondents get more satisfaction from visiting the M area than any other place (2.77), 
indicating that while the M area is valued, it is not typically viewed as a uniquely preferred 
destination. Overall, the findings suggest that respondents see the M area as an important 
contributor to Bozeman's identity and history, while personal and family-level attachments are 
somewhat less pronounced. 
 
FIGURE 15 PERCEPTIONS OF THE COLLEGE M AREA 

 
  
  

2.58 

3.26 

3.52 

3.83 

3.89 

4.33 

2.95 

3.04 

3.07 

3.24 

3.72 

3.92 

2.77 

3.14 

3.29 

3.52 

3.80 

4.12 

1.00 2.00 3.00 4.00 5.00 

I get more satisfaction out of visiting the M area than any 
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1=Strongly disagree - 5=Strongly agree 
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3.3.6. Between group statistical difference comparisons: Perceptions of the College M area  
Respondents from the Alum survey reported significantly stronger agreement than the Panel survey 
on statements related to community character, local history, personal meaning, family memories, and family 
attachment to the M area. Respondents who had visited the M within the previous 12 months 
reported significantly stronger personal and family attachments to the area and greater satisfaction from visiting 
than those who had not visited recently. Respondents who did not reside in Montana 12 months 
per year had significantly stronger agreement with perceptions of the M area's contribution to community 
character, personal meaning, and memories tied to the area than respondents who do reside in Montana 12 
months per year. 
 
TABLE 6 STATISTICAL SIGNIFICANCE OF THE COLLEGE M AREA PERCEPTIONS 

Please indicate how strongly you agree or disagree with the following statements about the 
College M area: (N=735) [1=Strongly disagree - 5=Strongly agree] 

Statement 

Combined 
Likert 
mean 

Alum 
survey 

Panel 
survey 

Visited M 
last 12 
months 

Montana 
resident 

Not 
Montana 
resident 

The M area contributes to 
the character of the 
Bozeman community 
(n=721) 

4.12 ***   **   * 

Bozeman's history is 
strongly tied to the M 
area (n=708) 

3.80 **         

The M area means a lot to 
me (n=722) 3.52 ***       *** 

Many important 
memories with 
family/friends are tied to 
the M area (n=712) 

3.29 ***   ***   * 

The M area is a special 
place for my family 
(n=697) 

3.14 **   ***     

I get more satisfaction out 
of visiting the M area than 
any other place (n=676) 

2.77   *** *** *   

       
Note: * p < 0.05; ** p < 0.01; *** p < 0.001 
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3.3.7.  Level of concern with College M area trailhead 
Respondents reported overall slight to some concern over potential issues at the College M area 
trailhead. The highest levels of concern were related to perceptions that there is nowhere to dispose of 
trash at the trailhead (2.85), the safety of the highway entrance (2.76), and the availability of parking (2.69). 
Respondents expressed somewhat lower concern about the number of pit toilets at the trailhead (2.39) 
and the lack of bus access (2.23). The lowest level of concern was the convenience of the Drinking Horse 
Mountain Trail parking lot (2.06). Overall, Likert means suggest that respondents were generally more 
concerned about access, safety, and basic trailhead amenities than about parking and transit options; 
however, respondents had low concern overall. 
 
FIGURE 16 CONCERN WITH THE COLLEGE M AREA TRAILHEAD 
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3.3.8. Between group statistical difference comparisons: Level of concern with College M 
area trailhead 

Panel survey respondents had significantly greater concern than Alum survey respondents about 
lack of trash disposal, highway entrance safety, lack of pit toilets, and inconvenience of the Drinking Horse parking 
lot. Alumni survey respondents were significantly more concerned about a lack of parking at the 
trailhead than Panel survey respondents. Respondents who had visited the M in the last 12 months 
were also significantly more concerned with highway entrance safety, lack of parking and toilets, and that 
there is no way to take a bus to the trailhead. 
 
TABLE 7 STATISTICAL SIGNIFICANCE OF CONCERNS WITH M AREA TRAILHEAD 

Please indicate your level of concern for each of the following for the M area trailhead 
currently: N=735 [1=Not at all concerned - 5=Extremely concerned] 

Statement 
Combined 

Likert mean 
Alum 

survey 
Panel 
survey 

Visited M last 
12 months 

There is nowhere to dispose of my trash at the 
trailhead (n=722) 2.85   ***   

Highway entrance is dangerous (n=721) 2.76   *** ** 
Trailhead does not have enough parking 
(n=721) 2.69 ***   *** 

Trailhead has too few pit toilets (n=719) 2.39   *** * 
There is no way to take a bus to the trailhead 
(n=719) 2.23     ** 

The Drinking Horse Mountain Trail parking lot is 
inconvenient (n=468) 2.06   ***   

Note: * p < 0.05; ** p < 0.01; *** p < 0.001 
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3.3.9. Level of concern with College M area trails 
Overall, respondents did not report high levels of concern with the College M area trails. The 
highest reported concern was slightly less than “somewhat concerned” for too much dog waste 
(combined Likert mean 2.97), followed by invasive plant/weed problems (2.69) and erosion problems (2.69). 
Respondents were a little more than “slightly concerned" that the trails were too crowded (2.39) and that 
there were conflicts with dogs (2.29). There was very little concern over conflict with other recreationists 
(1.98). 
 
FIGURE 17 CONCERN WITH THE M AREA TRAILS 
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3.3.10. Between group statistical difference comparisons: Level of concern with College M 
area trails 

Respondents who had visited the M within last 12 months were significantly more concerned 
about the trails being crowded than respondents who had not visited within the last 12 months. Panel 
survey respondents were significantly more concerned about conflicts with dogs and other recreationists 
and the trails having standing water than Alum survey respondents. 
 
TABLE 8 STATISTICAL SIGNIFICANCE OF CONCERNS WITH M AREA TRAILS 

Please indicate your level of concern for each of the following for the M area trails currently: 
N=735 [1=Not at all concerned - 5=Extremely concerned] 

Statement 
Combined 

Likert mean 
Alum 

survey 
Panel 
survey 

Visited M last 
12 months 

Trails are crowded (n=719) 2.39     *** 
Conflicts with dogs (n=717) 2.29   *   
Trails have problems with standing water 
(n=718) 2.14   ***   

Conflicts with other recreationists (n=719) 1.98   **   
Note: * p < 0.05; ** p < 0.01; *** p < 0.001 

 
3.3.11. Level of concern with College M itself 
Respondents did not report high levels of concern with the College M itself, reporting between 
“slightly” and “somewhat” concerned for too many invasive/plants and weeds (2.59 combined Likert 
mean), too much erosion around the structure of the M (2.44), the M’s rocks sliding off the mountain (2.43), and 
that there are too many people (2.41). Respondents were “slightly concerned” that are not enough places to 
sit (1.98) and about the white paint on the M’s rocks (1.97). 
 
FIGURE 18 CONCERN WITH THE COLLEGE M ITSELF 
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3.3.12. Between group statistical difference comparisons: Level of concern with College M 
itself 

Panel survey respondents were significantly more concerned about the M’s rocks sliding off the 
mountain, too many people at the College M itself, not enough places to sit, and the white paint on the M’s Rocks 
than Alum survey respondents. Respondents who had visited the M within last 12 months were 
significantly more concerned about too many people being at the College M itself than respondents who 
had not visited within the last 12 months. 
 
TABLE 9 STATISTICAL SIGNIFICANCE OF CONCERNS WITH THE COLLEGE M ITSELF 

Please indicate your level of concern for each of the following for the College M itself 
currently: N=735 [1=Not at all concerned - 5=Extremely concerned] 

Statement 
Combined 

Likert mean 
Alum 

survey 
Panel 
survey 

Visited M last 
12 months 

The M's rocks sliding off the mountain 
(n=720) 2.43   ***   

Too many people (n=691) 2.41   * ** 
Not enough places to sit (n=720) 1.98   ***   
The white paint on the M’s rocks (n=720) 1.97   ***   

Note: * p < 0.05; ** p < 0.01; *** p < 0.001 
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3.4. Transportation 
3.4.1. Perceptions of transportation to and from the College M area 
Overall, respondents did not report strong agreement for various options we presented related to 
transportation to and from the College M area. Respondents reported in between “neither disagree 
nor agree” and “agree” that they would use a place near the parking/trailhead area to sit (3.50 combined), 
use a picnic area (3.44 combined Likert mean), and support the general concept of building a new parking lot 
to add more parking spaces (3.42) – and over half of all respondents “agreed” or “strongly agreed” with 
each of these statements, with variation between respondent groups (see 3.4.2 below). There was 
neutral agreement for parking at the Drinking Horse parking lot when visiting the M (3.04; 30.9% 
agree/strongly agree) and potentially using the Streamline bus to get to the M trailhead (3.03; 34.8% 
agree/strongly agree). 
 
FIGURE 19 PERCEPTIONS OF TRANSPORTATION TO AND FROM THE COLLEGE M AREA 

 
Notes: Statements are in order of combined Likert mean for all response. Respondents indicated they were not 
aware of the Drinking Horse Mountain Trail parking lot did not see the Drinking Horse statement.  
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3.4.2. Between group statistical difference comparisons: Perceptions of transportation to 
and from the College M area 

Panel survey respondents reported significantly higher levels of agreement than Alum survey 
respondents that they would use a place near the parking/trailhead to sit, would use a picnic area, would 
support the general concept of building a new parking lot to add more parking spaces, would use the Streamline bus 
to get to the M trailhead, and bike/walk/run from town to get to the M rather than drive to avoid parking. 
Respondents who had visited the M within last 12 months reported significantly higher levels of 
agreement that they would support the general concept of building a new parking plot to add more parking spaces 
than respondents who had not visited within the last 12 months. Respondents who reside in 
Montana 12 months per year reported significantly higher levels of agreement that they would use 
the Streamline bus to get to the M trailhead than respondents who did not reside in Montana 12 months 
per year. 
 
TABLE 10 STATISTICAL SIGNIFICANCE OF COLLEGE M AREA TRANSPORTATION-RELATED OPTIONS 

Please indicate how strongly you disagree or agree with the following statements related to 
transportation to and from the College M area (N=735) [1=Strongly disagree - 5=Strongly agree] 

Statement 
Combined 

Likert mean 
Panel 
survey 

Visited M last 
12 months 

Montana 
resident 

I would use a place near the parking/trailhead 
area I could sit and wait/rest awhile (n=661) 3.50 ***     

I would use a picnic area located around the 
trailhead area (n=654) 3.44 ***     

I support the general concept of building a new 
parking lot adjacent to the existing parking lot 
area to add more parking spaces at the M 
trailhead (n=677) 

3.42 *** **   

I would use the Streamline bus to get to the M 
trailhead if there was a bus stop there (n=612) 3.03 ***   * 

When I visit the M area, I usually bike, walk, or 
run from town so I don't have to deal with 
parking (n=503) 

2.48 ***     

Note: * p < 0.05; ** p < 0.01; *** p < 0.001 
 
3.5. Land management 
3.5.1. Perceptions of how the College M area should be managed 
Overall, respondents generally reported that most management approaches presented were 
important; particularly those focused on long-term stewardship, public access, and conservation. 
The strongest reported importance was for maintaining the M area for future generations to use and enjoy 
(4.16 combined Likert mean), with 80.5% of all respondents agreeing or strongly agreeing. Similarly, 
80.3% agreed or strongly agreed with providing continued public access to the M area (4.15). Many 
respondents also agreed with protecting streams and other surface water (4.07, 76.3% agree/strongly agree), 
managing the M area in ways that leave it natural in appearance (4.06, 76.3%), providing habitat and protection for 
wildlife and fish (4.04, 74.9%), and utilizing local partnerships to help manage the area (4.01, 74.6%). Support 
was somewhat lower for including informational signage related to navigation, trail etiquette, and history 
(3.78), although 66.3% of respondents agreed or strongly agreed with this option. Respondents were 
more divided regarding parking-related management approaches. Just over half (54.4%) agreed or 
strongly agreed with building a new parking lot adjacent to the existing trailhead parking area (3.42), while 
fewer than half (48.1%) agreed or strongly agreed with maintaining the existing number of parking spaces 
(3.31).  
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FIGURE 20 PERCEPTIONS OF COLLEGE M AREA MANAGEMENT 

 
Note: Statements are in order of combined Likert mean for all responses. 
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3.5.2. Between group statistical difference comparisons: Perceptions of how the College M 
area should be managed  

Although respondents generally expressed most proposed management approaches for the M area 
were important, several statistically significant differences were observed among respondent groups. 
Respondents who had visited the M area within the previous 12 months rated access objectives 
(maintaining the M area for future generations to use and enjoy; providing continued public access to the M area), 
conservation-related objectives (managing the M area in ways that leave it natural in appearance; providing 
habitat and protection for wildlife and fish), and two  management actions (utilizing local partnership to help 
manage the M area; maintaining the existing number of parking spaces) as significantly more important than 
respondents who had not visited within the previous 12 months. Respondents from the Alum 
survey rated several long-term management goals as significantly more important than panel survey 
respondents, including maintaining the area for future generations, providing continued public access, protect 
streams and other surface water, and utilize local partnerships to manage the M area.  
 
TABLE 11 STATISTICAL SIGNIFICANCE OF PERCEPTIONS OF COLLEGE M AREA MANAGEMENT 
Please indicate how important or unimportant the following statements are to you when thinking 
about how the College M area should be managed (N=735) 
[1=Not important - 5=Very important] 

Statement 
Combined 

Likert mean 
Alum 

survey 
Panel 
survey 

Visited M last 
12 months 

Montana 
resident 

Maintaining the M area for future 
generations to use and enjoy 
(n=727) 

4.16 
***   ***   

Providing continued public access 
to the M area (n=727) 4.15 

**   ***   
Protecting streams and other 
surface water (n=727) 4.07 *       

Managing the M area in ways that 
leave it natural in appearance 
(n=726) 

4.06     ***   

Providing habitat and protection 
for wildlife and fish (n=726) 4.04   * *   

Utilizing local partnerships to help 
manage the M area (e.g., 
partnerships with MSU, US Forest 
service, and non-profit groups, etc.) 
(n=724) 

4.01 *   *   

Adapting to wildfire risk through a 
variety of science-based forest 
management techniques (e.g., fuels 
reduction, prescribed burns, 
vegetation management, etc.) 
(n=723) 

3.98       * 

Maintaining the existing number of 
parking spaces (n=719) 3.31   *** ** ** 

Note: * p < 0.05; ** p < 0.01; *** p < 0.001 
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3.6. Informational signage 
3.6.1. Support for signage at the College M area – overall  
Overall, respondents reported support for the incorporation of most types of signage at the College 
M area. Trail etiquette signs (4.28 combined Likert mean) had the most support, with 83.1% reporting 
somewhat or strong support. This was closely followed by general history of the area (4.25; 85.8%) and 
local nature (4.24; 83.4%), navigation (4.16, 81.6%), local landforms/landmarks (4.15; 79.9%), American 
Indian history of the area (4.15; 77.1%), and MSU’s role in maintaining the College M itself (4.06, 74.2%). 
Compared to other informational sign types, there was less support for the U.S. Forest Service’s role in 
managing the M area (3.98; 71.9%) and local partners’ roles in maintaining the M area (3.86; 67.3%). 
 
FIGURE 21 GENERAL INFORMATIONAL SIGNAGE SUPPORT 

 
Notes: Only respondents who indicated including signage for a variety of topics were slightly, moderately, 
important, and very important were shown and able to answer this question. Statements are in order of combined 
Likert mean for all responses. 

"Other" = No signs; dog-related issues/etiquette (waste, conflict, fines); human waste concern; tribute to those 
who established/championed the M; donation sign for the M  
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3.6.2. Between group statistical difference comparisons: Support for signage at the College 
M area  

There was overall significant support for informational signs about local nature between the following 
groups: Panel survey respondents versus Alum survey respondents; respondents who had visited 
the M in the previous 12 months versus those who had not; and respondents who did not live 
in Montana 12 months during the year versus respondents who live in Montana 12 months 
during the year. Panel survey respondents had more significant support for the following sign types 
than respondents from the Alum survey: local nature, American Indian history of the area, local 
landforms/landmarks, MSU’s role in maintain the College M, how local partners help maintain the M area. 
 
TABLE 12 STATISTICAL SIGNIFICANCE COLLEGE M AREA INFORMATIONAL SIGN SUPPORT 

Thinking of informational signage, please indicate your level of opposition or support for 
incorporating the following types of signs at the College M area in general (N=691)  
1=Strongly oppose - 5=Strongly support 

Statement 
Combined 

Likert mean 
Panel 
survey 

Visited M last 
12 months 

Not Montana 
resident 

Local nature (e.g., wildlife, vegetation, 
etc.) (n=687) 4.24 ** * ** 

American Indian history of the area 
(n=686) 4.15 *     

Local landforms/landmarks (e.g., visible 
mountains, prominent buildings, etc.) 
(n=686) 

4.15 *     

Montana State University's role in 
maintaining the College M itself (n=688) 4.06 **     

How local partners (e.g., non-profit or 
corporate partners) help maintain the M 
area (n=688) 

3.86 *     

Note: * p < 0.05; ** p < 0.01; *** p < 0.001 
  
3.6.3. Support for informational sign locations 
Respondents reported support for informational signage in all three locations, with support 
generally strongest at the M area trailhead and somewhat lower at trail crossings and the College 
M itself.  
 
The highest levels of support were for practical signs related to trail use and navigation at the M 
area trailhead: Trail etiquette signs received the strongest support of any sign type or location (4.57 
combined Likert mean), followed closely by navigation signs (4.52). Respondents also expressed 
strong support for interpretive signs about history, nature, landforms, and landmarks (4.31) and signs 
describing MSU's role in maintaining the College M (4.30). 
 
There was somewhat lower support for signage at trail crossings: Navigation signs received the 
highest support in these locations (4.36), although navigation signs at trail crossings still ranked 
higher than interpretive signs and signs about MSU located at the trailhead. Navigation signs were 
followed by trail etiquette signs (4.07), interpretive signs (3.87), and signs describing MSU's role in 
maintaining the M (3.73). 
 
Respondents continued to report support for informational signage at the College M itself, 
although this location had overall lower support than the trailhead: Signs describing MSU's role in 
maintaining the M received the strongest support (4.15), followed by navigation signs (4.12), trail etiquette 
signs (4.06), and interpretive signs (4.03). 
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TABLE 13 SUPPORT FOR INFORMATIONAL SIGN LOCATIONS 
Please indicate how supportive or unsupportive you would be of incorporating 
informational signs in the following areas ….  

Type of sign 

M area 
trailhead 

Combined 
Likert 
mean 

M area 
trailhead 

Combined 
SD 

Trail 
crossings  

Combined 
Likert 
mean 

Trail 
crossings  

Combined 
SD 

College M 
itself 

Combined 
Likert 
mean 

College M 
itself 

Combined 
SD 

Trail etiquette signs (n=564) 4.57 0.65 4.07 0.96 4.06 1.03 

Navigation signs (e.g., 
distances, maps, etc.) 
(n=559) 

4.52 0.67 4.36 0.74 4.12 0.95 

Interpretive signs (e.g., 
histories, local nature, 
landforms, or landmarks) 
(n=643) 

4.31 0.81 3.87 1.01 4.03 1.02 

Signs about Montana State 
University's role in 
maintaining the College M 
itself (n=508) 

4.30 0.84 3.73 1.16 4.15 1.02 

Note: Only respondents who indicated somewhat supportive or strongly supportive for each sign type were shown 
and able to respond to the questions asking where the signs should be located. 
 
3.6.3.1. M area trailhead 
FIGURE 22 SUPPORT FOR SIGNS AT THE M AREA TRAILHEAD 
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3.6.3.2. Trail crossings 
FIGURE 23 SUPPORT FOR SIGNS AT TRAIL CROSSINGS 

 
 
3.6.3.3. College M  
FIGURE 24 SUPPORT FOR SIGNS AT THE COLLEGE M ITSELF 
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3.7. Stewardship support 
3.7.1. Participation in stewardship activities in the College M area 
Overall, respondents did not report high likelihood that they would participate in a variety of 
stewardship activities including celebrations, volunteering to remove invasive plants/weeds, or 
donating money to help maintain the College M. There was some variation in responses depending 
on respondent group (see 3.7.2). 
 
FIGURE 25 LIKELIHOOD OF PARTICIPATING IN STEWARDSHIP ACTIVITIES 

 
Note: Panel survey respondents were not asked the question about providing public input on the historic 
significance of the M itself. 
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3.7.2. Between group statistical difference comparisons: Participation in stewardship 
activities in the College M area  

Respondents who had visited the M within the previous 12 months differed significantly from 
non-visitors on all six activities, including being more likely to attend a community history event, volunteer 
for invasive weed/plant removal, provide public input on the historic significance of the M, donate to Montana State 
University or the Gallatin Valley Land Trust, and volunteering equipment for maintenance.  
 
Respondents from the Panel survey also differed significantly than respondents from the Alum 
survey on five activities, with Panel respondents being more likely to attend a community history event, 
volunteer for invasive weed/plant removal, donating to Montana State University or Gallatin Valley Land Trust, 
and volunteering equipment.  
 
Respondents who reside in Montana 12 months per year were associated with significant 
differences as compared with respondents who did not reside in Montana 12 months per year. 
These activities included attending a community event, volunteering for invasive weed/plant removal, providing 
public input on the historic significance of the M, donating to the Gallatin Valley Land Trust, and volunteering 
equipment.  
 
Overall, recent visitation status was associated with the most consistent pattern of significant 
differences, while Panel status and Montana residency were also related to differences in several 
stewardship, fundraising, and engagement activities. 
 
TABLE 14 STATISTICAL SIGNIFICANCE OF STEWARDSHIP ACTIVITY PARTICIPATION 

Please indicate how likely or unlikely you are to participate in the following activities related to 
the College M area: (N=735) 1=Not likely, 2=Somewhat likely, 3=Very likely 

Statement 
Combined 

Likert mean 
Panel 
survey 

Visited M last 
12 months 

Montana 
resident 

Attending a community event celebrating the 
history of the M itself (n=650) 1.74 *** *** *** 

Volunteering with an organized group to help 
remove invasive weeds/plants in the M area 
(n=639) 

1.63 *** *** *** 

Providing public input as part of a process to 
assess the historic significance of the M itself 
(n=291) 

1.61   *** *** 

Donating money to Montana State University to 
help maintain the College M itself (n=633) 1.61 * ***   

Donating money to the Gallatin Valley Land 
Trust to help maintain the M area trails (n=632) 1.57 * *** * 

Volunteering equipment needed to maintain the 
M area (n=619) 1.40 *** *** ** 

Notes: The panel survey respondents were not asked the question about providing public input on the 
historic significance of the M itself 

* p < 0.05; ** p < 0.01; *** p < 0.001 
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3.8. Final words 
The last question in the Alum survey asked respondents to write any additional thoughts they had 
about the College M area or the survey. The following table includes the overarching themes we 
found in all the responses we received for this question; we include counts of how many Alum 
survey respondents wrote something that fit within that theme. Overall, we found the responses 
suggest a strong sense of attachment to the College M and the College M area, while also 
highlighting concerns about how increasing use and future management may affect the visitor 
experience. Please see Appendix B for all comments. 
 
TABLE 15 FINAL THOUGHTS FROM ALUM SURVEY RESPONDENTS BY OVERARCHING THEME 

Please use the space below to share any other comments about the M, the M area, or 
the M trails: (this question was included on the alumni survey only) 

Theme Definition Example quote Count 
Positive attachment/ 
Love of M 

Expressions of 
appreciation, 
affection, pride, or 
enjoyment. 

"The M always was an easy place to go take a 
hike and have a nice view of the valley and 
hang out with friends. The M is a nice way to 
show that Bozeman is the place and supports 
the university."  

23 

Survey 
thanks/Critiques 

Thank yous related to 
being asked to 
participate in the 
survey and provide 
thoughts. Includes 
specific critiques 
about the survey 
itself. 

"Thanks for reaching out to gather our 
thoughts.” 

17 

Crowding/Overuse Concerns that the M 
and Drinking Horse 
have become too 
crowded, busy, or 
overused. 

"I stopped hiking at the M because it is too 
crowded and in the parking lot at the M many 
cars have been broken into and robbed. I 
enjoy Drinking Horse if I am going to hike 
there. It's not a zoo." 

15 

Use different trails Preference for 
Drinking Horse, Baldy, 
or other less crowded 
trails. 

"I actually use the drinking horse trail more 
than M trail.  Yesterday, for example.  Seems 
less crowded." 

15 

Tradition/History/Iden 
tity 

The M as an MSU, 
Bozeman, family, or 
cultural symbol. 

"I believe that the M represents MSU and the 
Bozeman community. It is somewhere that I 
visit when I come back to Bozeman.  I would 
like to see it remain and improved for future 
generations to enjoy." 

13 

Parking/Access Parking shortages, 
congestion, trailhead 
access, or 
transportation needs. 
Includes positive and 
negative comments 
about various 
opportunities posed in 
the survey. 

"I'm not a big fan of personal vehicles (one 
person driving a giant car everywhere), so 
expanding parking lots to accommodate this 
bad habit is not something I believe we should 
be doing. Expanding Streamline access to trails 
in summertime would be amazing. Biking to 
the M is currently one of my favorite rides (it's 
a 15-mile round trip on safe bike paths from 
my house)." 
 
"Keep trail open and improve parking. Having 
streamline bus access will only cause more 
congestion so I am against that." 

12 
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Maintenance/Steward 
ship 

Appreciation for trail 
maintenance, 
conservation efforts, 
or volunteer work. 

"If I lived in Bozeman, I'd certainly participate 
more in volunteering to help weed or clean 
trash at the M!" 

10 

Dog issues Concerns about off-
leash dogs, dog poop, 
animal conflicts, or 
cleanliness. 

"…People need to pick up after their dogs or 
dogs should be banned from the trails if 
people can't take better care of the trails. I'm 
not against dogs, but everyone should be able 
to enjoy hiking the M without smelling dog 
poop." 

9 

Improvements 
appreciated/Desired 

Requests for better 
facilities, transit, 
signage, accessibility, 
bathrooms, etc., as 
well as gratefulness 
for other 
improvements. 

"As Bozeman and the entire area grows in 
population, the M I will continue to increase in 
popularity. It needs an overhaul for 
accessibility, safety (trail grade, benches, 
covered rest points, signage, potable water 
source, etc.) and establishment of standards 
that coincide with more people unfamiliar with 
how to appropriately recreate in Montanan’s 
wilderness..."  

"The addition of drinking horse, drinking horse 
parking lot and tunnel, and the paved path to 
town have been excellent additions. Adding a 
streamline bus stop at the M is a great way to 
improve access without adding to parking 
problems." 

7 

Other needs/Issues Other needs listed 
that were not included 
in the survey. 

"Need dedicated MTB trails" 

"I do NOT want to see the M lit at night -- no 
way!"  

6 

Preservation of 
natural character 

Desire to protect the 
area's natural beauty, 
wildlife, ecology, and 
trail experience. 

"While I do feel the parking needs to be 
addressed, for the safety of all participants 
including the 4-legged variety, it is STILL a wild, 
natural area. We humans are the visitors here 
and need to take better care of refuse of all 
kinds, as well as our impact on the whole 
mountain side...I'm more concerned about the 
human impact on the trail that the dog poop!" 

5 

Development 
concerns 

Opposition to 
additional 
construction, paved 
parking lots, or 
increased 
development. 

"The M is significant in its cultural impact on 
Bozeman. It is important to maintain its ties to 
nature that brings so many people to the area 
every year, especially through being 
thoughtful and intentional to any development 
of the area, especially paved parking lots 
which are environmentally horrendous, 
hazardous to human and animal life, and an 
eyesore."  

5 

Preservation related 
to the M 

Desire to preserve the 
history of the M. 

"Preservation of the history and the M" 1 
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4. Recommendations 
The survey results suggest several considerations for future planning and management of the College 
M and College M area. 

• Prioritize stewardship, conservation, and long-term access. Across respondent groups, 
the strongest support was for maintaining the M area for future generations, preserving 
public access, protecting natural resources, and maintaining the area's character. Future 
decisions should continue to emphasize these shared priorities. 

• Approach transportation and parking improvements carefully. Respondents expressed 
moderate support for some transportation and parking-related options, but support was 
generally lower and more mixed than for stewardship and conservation priorities. Any future 
changes may benefit from a careful and phased approach that evaluates how proposed 
improvements affect visitor access, safety, and the overall character of the area. 

• Consider informational signage as a broadly supported management tool. 
Respondents expressed support for a variety of informational signage topics, particularly trail 
etiquette, local history, nature, navigation, and place-based interpretation. Signage may 
provide opportunities to enhance visitor experience while supporting education and 
stewardship goals. However, support was highest at the trailhead, and MSU needs to take a 
careful look at any signage they include about their own role at the College M area. 

• Recognize the perspectives of different types of users (symbolic and recreational). 
The survey results suggest that the College M serves multiple roles, functioning both as an 
important community symbol and as a frequently used recreation area. Future planning 
efforts may benefit from acknowledging both dimensions of the site's value. 

• Continue engaging users of the M area in future planning efforts. Respondents who 
had visited the M area within the previous 12 months reported stronger attachment to the 
area, greater awareness of management issues, and greater willingness to participate in 
stewardship-related activities. These respondents may represent an important audience for 
future outreach and engagement efforts. 

• Conclusion: Overall, the findings suggest that future management efforts should focus on 
preserving the qualities that make the College M meaningful to respondents today, while 
pursuing carefully considered improvements that support safety, access, education, and long-
term stewardship of the area. 
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6. Appendices 

6.1. Appendix A: The M and Bozeman’s identity (Alum survey text responses) 
 

In 1-2 sentences, please describe why you said the M itself is important/very important to 
Bozeman, Montana’s identity: (n=250) 
Tradition, pride in our University, pride in our community, landmarks are important and it's better 
than Missoula's M trail 
The M provides unity for everyone in Bozeman. MSU is an important component of our identity as 
Bozemanites!  
The M is iconic and brings out a feeling of pride each time I see it on a clear day. It represents MSU 
and all that is good about the school. 
The M is a salient landmark that represents University and community pride and tradition. 
The M is a marker for the city and the University, additionally an element of pride to the community 
and the University  
Symbol of a great educational institution,  a symbol seen on TV during televised events, provides a 
sense of pride when I see the M 
Separate to the 'M' as an identifier to Bozeman and Montana State University, it is also beacon of 
fitness for those of us that like to hike. And I had the distinct honor of 'liming' it when I was a 
freshman at MSU as part of being indoctrinated into the Spurs & Fangs Organization at Montana 
State. 
MSU is a crucial part of the history and makeup of the town of Bozeman.  The iconic M is a positive 
representation of the partnership between the town and college. 
Montana State University is an integral part of the history and development of Bozeman. MSU is part 
of the fabric of the community from its earliest days. The 'M" is an important symbol that celebrates 
that connection and makes a clear statement to everyone that sees it that "Bozeman is a college 
town." 
Montana State University is a huge part of this community. It is a matter of community pride.  
Like with other places around Montana and the USA, it serves as a simple noninvasive but bold sign 
for MSU. It shows the community supports the university.  
It's the "M."  It's always been there.  My Camp Fire troop used to "hike the M" when I was in grade 
school.  My daughter was looking for hikes last weekend and that was the one she chose.  It's just 
iconic, like Missoula's M.  MSU is a big part of Bozeman's identity as a community. 
It's an identity and point of pride for the university, which is an overall important part of the Bozeman 
area. 
It's a visible representation of the spirit of the school for the entire area. As well as a collaborative 
team building project for the school to upkeep it. 
It's an icon that people look for when they gaze at the Bridgers. It represents Montana, Bozeman, and 
MSU. It's what new students want to go hike and what parents want to go see as well as longtime 
residents of the community. It's a busy trail because it is loved by the community.  
It's a tradition and ties MSU to the community  
It's a landmark for longtime residents and visitors to the area alike. Everyone knows where it is and it 
is a good representation of MSU 
It welcomes people to town and is very identifiable. It is a staple activity to bring community together 
and hike/enjoy the area.  
It showcases the pride the community has in its local university. 
It shows pride in the school but also in the people here. Hiking the M is something that you can say 
and everyone knows what you're talking about.  
It marks where Bozeman is and highlights the university and holds a tradition for college students and 
community members alike. Also an identifiable landmark that makes Bozeman  
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It marks Bozeman and its college town, brings the eagerness in someone like me to know why was it 
made and leads to telling a story about the old Montana state university traditions 
It is an iconic representation that MSU is integral to the Bozeman community. The M can be seen 
from most places in town and is a reminder that we are all connected. 
It is a visual gathering of pride for not just MSU but the state as a whole in the Bozeman area. 
Numerous towns across the western states have them. People look for the college letter in the 
foothills. Thus, its importance remains strong.  
It is a symbol of the university to the community used as a trademark in literature.  It is a long-held 
tradition to alumni as part of their college experience. 
It is a Bozeman staple! Heightens school spirit too.  
Iconic imagery for the valley, and emblem of community support for the school 
I spent six years in Bozeman during undergrad and grad school, and I was always happy to see the M. 
In a state where the big towns are few and far between, it feels really significant to say this town has 
a major university and we're proud of that. 
I saw it from the air the first time I came to Bozeman in 1989 and knew I would move there!  I hiked 
to it many times during my 20+ years in Bozeman.  It is a landmark of the community and represents 
its ties to the University.  I loved the M aerial photo shown in the most recent "Mountains and Minds" 
so much that I ordered two copies to have framed for myself and my son (who was born in Bozeman). 
I is a cultural identity for the community. It shines brightly above the land as a proud symbol not only 
of the university but also of all the community  
For generations, the "M” the iconic hillside emblem overlooking Bozeman has been more than just a 
visible marker. It's a powerful symbol deeply embedded in the culture of the Gallatin Valley, 
representing community pride, the spirit of Montana State University, and a popular destination for 
hikers and residents alike. 
Few other states have the geography to stamp their town or university stamp on a mountain. When 
you go to Butte, Missoula, Bozeman you see that Letter and it's a source of pride and identity. 
Bozeman is a college town, and the M is a big part of it. It brings the community together. I love how 
MSU paints the M every year and gives the students an opportunity to interact with their peers in a 
fun setting.  
As with many mountain state universities, the "letter on the hill" or mountain gives an identity and 
source of pride toward the University and surrounding community. 
Well, the Bozeman High Class of 1977 did manage to turn it into a big "H" in honor of the Bozeman 
Hawks... The "M" has been a part of Bozeman's persona for a lot longer than 95% of the people here 
now have been alive. I wouldn't even think about getting rid of the "M"... 
Well, it is used on many tourism marketing plans and in MSU's recruitment. It is also shown almost 
every Bobcat Football Game which are nationally broadcasted so it is a recognizable part of our town.  
We are Montana 
Traditional identity of landmark university in Bozeman. 
This is a landmark that has been in Bozeman for a very long time. It is one of the distinct Bozeman 
features and has a history and is a tradition that is linked to the town and the university.  
The University is and has been vital to the growth of the Bozeman area.  It is the core of the city.  
The shape of the M, and its location on the ridge is very much a part of what I picture when I think of 
MSU and Bozeman as a whole. My experience as a student included seeing the M on fire (bad) and lit 
up for big events (good), as well as just seeing it day to day from campus. Visually, it is very tied to my 
perception of campus. 
The MSU M rivals Missoula's M and is a beacon for the Gallatin Valley.  In addition, it looks terrific in 
the background or aerial campus photos.  It is a defining mark in the Bozeman landscape. 
The M represents MSU and has been an icon over the years and part of the identity of MSU. 
The M on the Mountains around Bozeman signifies the location of Montana State 
University/Bozeman and has been a landmark for Montana's for over 125 years.  As a child I 
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remember my dad taking us to Bozeman and the first comment out of his mouth was look for the 
"M". 
The M is visible from most of the Gallatin Valley and provides a visual reference for Montana State 
University.  Therefore, all visitors, even if they do not know MSU is here when they get here, will 
undoubtedly ask what the M is for and find out about MSU. 
The M is the identity of MSU.   
The M is iconic. It's one of the first things that I, and many other MSU alumni, visited upon moving to 
Bozeman in my freshman year, and it became an annual tradition to hike there as part of the student 
organizations I was a part of. 
The M is iconic. Although it's been over 40 years since I left Bozeman, I still remember looking up at 
the M on a regular basis. I remember hiking up to it on at least 2 occasions. I can't imagine Bozeman 
without the M.  
The M is a very visible landmark that identifies Bozeman as a "college" city through its association and 
inception with Montana State University students.  
The M is a tradition found all around the West.  It is noticeable from the highway and makes visitors 
stop to ask what it is for, with someone quickly responding about MSU.  It is also visited by most 
students and a treasured memory of the university experience, incorporating the nature and 
landscape of the area with the university landscape. 
The M is a symbol that represents not only MSU and the decades of students who have been 
educated in Bozeman but broadly is associated with Bozeman as is tradition in most college towns. It 
was restored by Torlief Aasheim's efforts who was one of MSU's most loyal Bobcats. The hike to the 
M is a right of passage.  
The M is a symbol of Montana State University.  When you see it on the mountainside, you think of 
the university.  As a former SPUR, I remembering climbing the M with freshman.  It was an 
exhausting, memorable experience. 
The M is a symbol of Montana State University and its partnership with the great state of Montana 
and her people! As a land grant university Montana State serves all Montanans. The M is a symbol of 
all good things that come from MSU!  
The M is a constant reminder of Bozeman's commitment to MSU and its identity as a college town. 
The M identifies Bozeman as the home to Montana State University. 
The M has a long tradition and identity for MSU Students and is also a very visible landmark to anyone 
visiting the Bozeman area. 
The identity of Bozeman and MSU is embodied by the spirit, history, and iconic nature of the 
mountain and the M.  
The college M is an iconic feature seen throughout the state 
The boldness of the M is an emotional tie to all who attended MSU 
The "M" is integral to identifying Bozeman as the home of MSU.  It is living history. 
The "M" has been an identifying characteristic in photos of Bozeman for decades. I grew up in 
Bozeman, and it was landmark in Bozeman from the early '50s. This statement is related to me as a 
Bozeman resident. Its significance to the university history is even greater. 
Symbol of MSU which is an important part of the Bozeman economic and cultural landscape. 
Symbol of Montana, Bozeman and and university that has shaped so much of the state and region. A 
beacon. A tradition. 
Seeing that M as I was hitchhiking through many years ago- caught my interest and led me to MSU to 
obtain a BSN 
MSU is the State's Landgrant, public institution and anchors the valley as a commercial, residential, 
and research hub. The "M" speaks to the importance of MSU to the region and vividly illustrates its 
heritage. 
Marking hillsides with letters is a cool, cultural part of Montana.  I grew up within eyesight of an A in 
my hometown.  My high school, Loyola, had an L facing Missoula that was comically the object of 
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Frenchtown High School's friendly pranks a few times.  Unlike Missoula's ambiguous M [is it for 
Missoula, or Montana...], the M in Bozeman emphatically means Montana. You bet it matters. 
Many people associate the M with Montana State and Bozeman.  
Landmark, anybody from Bozeman or who went to college knows what "the M" is 
Landmark of the area. Everyone knows what the M is and what it stands for  
It's very visible and identifies with MSU. 
It's the backdrop for the community, the defining point that says this is MSU. 
It’s just part of Bozeman and represents the significance of MSU in Bozeman. 
It's just fun and unique symbol representing our care and love of the Bridger Mountains. 
It's in a lot of promotional material for MSU and for Bozeman. It's immediately identifiable and is seen 
as a rite of passage to hike up to The M. 
It's important to Bozeman because the university is located in the city which is only part of Bozeman  
It's iconic. Where else can you have a 200-foot-tall monument hanging over your city 1000ft high that 
represents the intellectual fortitude that every Alumni endured? 
It's been there as long as I can remember and is every bit a part of Bozeman as the Rockin' R or the 
university campus itself.  And, the Grizzlies have one, but ours is better. 
It's an iconic landmark for Bozeman as well as being representative of MSU. 
It's a very visible and historic symbol of MSU and therefore Bozeman! 
It's a prominent historical landmark that upholds tradition and the spirit of adventure which MSU 
promotes. 
It's a historical landmark that's been a part of Bozeman and the Gallatin Valley for over 100 years. It's 
one of the few things that has gone mostly unchanged in an area that has seen an extraordinary 
amount of change. The M is Bozeman, or what Bozeman used to be. 
It's a great hike, gives a terrific view of the valley, & is a good 'marker' of the U. 
It's a focal point of the town--you know where you are based on your sight of the Bridgers and the M. 
It also stands out as a reminder that Bozeman is still a small town, even though it's growing so much. 
It's a focal point for MSU and the trails to it epitomize the outdoor life of the area. 
It's a delightfully visible representation of hard work and professionalism that is at the heart of MSU's 
mission. 
It gives an identity to the MSU beyond the physical campus 
It's an iconic landmark and a part of the identity of Bozeman & MSU 
It's an icon that represents the university & that everyone even driving by on the highway can see.  It 
is included in a painting I have of MSU / Bozeman, and many of us have memories of hiking up to it. 
It's a hallmark feature of the entire valley, not just its distinct association with MSU. People are 
genuinely drawn to it whether it's their first visit or daily look, evoking curiosity and pride. It's an 
integral part of our history.  
It symbolizes both Montana and MSU and is a unique landmark that you don't commonly find. 
It stands out as a statement of community for the Gallatin Valley 
It serves as a representation of both MSU and the city of Bozeman. 
It seems like an inseparable part of Bozeman and MSU.  It was one of the first places I visited when I 
first came to Bozeman.  
It represents the importance of the University to Bozeman. 
It represents MSU, it is very visible from all of the Gallatin Valley and has a history dating back to the 
1910s. 
It provides a visual reference to place and is a historic Identifier of MSU's roots in Bozeman and 
Montana heritage. 
It makes clear Bozeman is a college town first and foremost.  It was awesome to see it as an out of 
state freshman when I arrived in Bozeman. 
It is visible to all travelers and as a statement of identity not only of the location of the state's best 
University but it's history as well. 
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It is THE visual cue of which town you are looking at. Of any picture you see online, the M on that 
distinctive range is immediately recognizable. Pictures of the campus with the Spanish peaks in the 
background is recognizable, but not as iconic.  
It is the most recognizable part of the town! 
It is the most distinctive landmark in the city, representing both the university and recreation of the 
area.  
It is history! The M is a large part of Bozeman and the MSU campus. 
It is an iconic part of Bozeman and the university. 
It is an iconic feature of Bozeman and represents MSU proudly. 
It is an iconic feature in many photographs of Bozeman, as an out of state student I knew what the M 
was before I had even been to Bozeman  
It is an essential aspect of the standing of MSU in our local landscape. It is a sign of "coming home" to 
many visitors and natives. 
It is a visual reminder of the University's place in Bozeman. 
It is a visible reminder of the impact of MSU that may be seen from the air and the ground. It signifies 
the importance of MSU to the community, region and state. 
It is a symbol for the valley and means so much to me as an alumnus of MSU, where it was a place 
that visual connects the mountains and the school. It was the first hike I took my young kids on when 
returning to the valley with my family to introduce them to my experiences as a student. 
It is a long-time, iconic landmark that identifies the valley as home to Montana State University.   
It is a historic icon for those of us who attended MSU. The orientation class always had a tour to the 
M available to new students. It always makes a lasting impression on those students who take the 
tours. The beauty of the Gallatin valley is inspiring to new students. The inspiration carries on into 
their years at MSU. It always will return memories when viewed on tv sports cast of their time in 
Bozeman at MSU. It is nice to see it viewed from the sports casts and other events. Special for those 
of us who can no longer walk the trail to get the view of the valley.  
It is a great visual representation that is widely visible and it serves as a "claim" that MSU is present in 
the Gallatin Valley. 
It IS a Bozeman Icon. Pretty much everyone who lives here has hiked it, and they take visitors up the 
"M" as a must do activity for visitors. The view looking at the "M" is recognizable by Millions of people 
whether they went to MSU or not, but particular to alumni. It is as important as the Bobcat Mascot to 
many alumni. 
It is a badge of honor letting people, particularly visitors from out of town, know they've arrived at 
the home of Montana State University. It is a simple but effective advertisement of the importance of 
MSU to Bozeman and the surrounding area. 
It identifies Bozeman as the home of Montana State University. 
It helps identify the Bozeman area visually. 
It has history/legacy for the campus and for Bozeman. Several past Spurs/Fangs (no longer a service 
honorary at MSU) have memories of hauling bags of LIME up to the M long before it was painted 
rocks. 
It has been part of the view there for decades. It's a great connection to the campus and all the 
people in the area, whether they are residents or just passing through. 
It has always been there since I arrived in 1989. There used to be a "B" also, which is gone now. To me 
the "M" is a landmark showing you are in the Bozeman area. 
It has a long history of representing Montana State University. Generations of students and Bozeman 
residents identify with the M. 
It embraces the college culture of MSU 
It does identify the town as a college town, which is what it has always been and needs to be, for 
those of us from there. 
It defines our Bridgers; it really wouldn't be Bozeman without our iconic M. 
It clearly identifies the town/university.  I always look for it when I visit Bozeman.  
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It calls attention to both MSU and the town of Bozeman. 
in my hometown we have a lettered hill and I identify it as being a part of that town. it is the same 
with the M. The M is apart of its identity. 
I'm from Bozeman. It's been there my entire life. You can see it across the valley. It's tradition. Of 
course it's important to Bozeman. 
identity  
I went to school and lived in Bozeman for almost 8 years. I saw it almost every day. It represents MSU 
and Bozeman to me. Much like any large landmark (bldg, bridge etc.) 
I was a Fang from 1973-1974 and remembering hiking up to the M with the Spurs and Fangs to 
refresh the M. It is very important part of the identity if MSU. 
I think it signifies the college and when you see it, it makes you think of the school and area...it’s 
historic to me! 
I have lived here for thirty five years and graduated from MSU. The M itself is iconic to Bozeman. It is 
visible from faraway and is a reminder of the university that is here, and the city of Bozeman. 
I have appreciated it as a college student in 1990-1995.  I have taken my kids and family there many 
times and currently visit/enjoy it.  It's a longstanding MSU and Bozeman tradition.  
I graduated MSU in 1986.   For me, the "M" has symbolized both "Montana" and "MSU" (MSU 
Bozeman) as place of unity, higher learning, and being in nature.   For almost 40 years, when I drive 
through Bozeman, I look towards that "M" for fond memories of inclusion, hard work, friendships, 
Student Union, Bridger Bowl, and countless other places.    
I feel it welcomes visitors to the valley and also reminds the people who live here about the history of 
the University. 
I am a lifelong resident of MT and MSU alum ME, 1989.  Like many Montana cities/towns that have 
similar markings, The "M" is the very visible brand signifying the whole Gallatin Valley as well as 
Bozeman and Montana State U.   
Highly visible. Associated with Bozeman through pictures, promotions, social media. It's a core 
experience that visitors want to have: hiking an iconic trail that relatively easy and rewards with a 
view of the entire city and valley. 
Great visibility and an iconic and somewhat unique landmark/identifier for the university and city. 
For those who live here, it's a symbol of Home,  
For over seventy years I have looked upon the M as a landmark for both MSU and the Gallatin valley. 
To me, it bears the same distinction to the area as the smelter smokestack that was torn down in 
Great Falls. Life would go on without the M, but to me something special would be missing.  
Bozeman is/has been a college town before it was a mega tourist destination, and it still identifies 
itself as home to MSU. 
Bozeman is a university town and a large part of the population over time has been affiliated with 
MSU.  The M is a symbol that reflects those people's time and experience on the Bozeman area. 
Bozeman is a university community and MSU is a large part of that identity. The M is an historic visible 
icon that shows that identity.   
Bozeman has a lot of diverse things going on, but the identity of MSU and Bozeman cannot be 
separated. It is the home of MSU. 
Bozeman and its associated university share a symbiotic relationship where mutual respect and 
acknowledgement are key it their success and their identities. 
Because MSU is such an important part of Bozeman.  And as a proud alumnus, the M reminds me of 
the university! 
As a former Fang in the 90s I fondly recall hauling a large bag of lime up to the M, doing my part to 
make this visible symbol of the University a prominent part of landscape. I also recall the first time I 
came to town to visit the school thinking how cool it would be to go to MSU. Symbols are often just 
that, a signifier, of meaning beyond then symbol. And for many, this symbol is also history.  
All Montana of the major college towns have an M.  It's a tradition that links generations of college 
students. Many towns have added letters for other long-standing schools.  It’s a good thing in today's 
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sea of bad things. Taking it out would paint an unfavorable view of Bozeman or MSU or both to 
Alumni, Students, and taxpayers!   
Well first off, my family has been in the valley since the 1870s. Three generations of our family are 
MSU/MSC alums. One family member was on faculty at MSC teaching industrial arts - Ralph Kenck. At 
66, to me, the 'M' has Always been there and is a symbol of the strength of education and culture in 
the valley. 
The M not only offers great annual events for new or current MSU Students to make friends but also 
offers a sense of community pride in a place where outdoor recreation is a prominent activity. 
The M is one of the most prominent things you see when viewing the Bridgers from town or from a 
plane.  It provides not only a decent hike close to town, but also a sense of pride. 
The M has been part of the Bozeman landscape for about 100 years.  It is always something I look for 
when flying or driving in to Bozeman.   It gives great pride when viewing it from campus and I hike up 
to it at least once a year. 
Sense of belonging, a shared experience.  
Popular landmark that different generations can bond over. 
Not only is the M an iconic landmark and hike that many people view as their inauguration to living in 
Bozeman, it also reflects the pride that many Montanans feel for their communities. There are 
College M’s or letters on hills/mountains across the state (particularly Western Montana) that are a 
physical representation of the impact of community and togetherness.  
It is prominently seen in many historic photos of the area.  It is part of rich traditions that bring 
various groups together throughout the year. 
History and connection to the community and the university. Visibility and access.  
From the time I went to college there, it has been a reminder of the value of MSU to all in Bozeman. It 
is a source of pride to hike the trail and look over Bozeman and MSU from the M. 
Families show their kids, people who live here use it as a marker to tell others where things in 
Bozeman are located. It's a symbol of pride in Bozeman. 
Across the state, these white letters hold significant regional cultural value. Local populations seem to 
generally view them as a uniting symbol that contributes to their sense of place.  
You can see it from everywhere in Bozeman  
You can see it from almost anywhere in town and it's so pretty up there. My 5 year old son points it 
out anytime we see it.  
Tradition 
Tradition 
Town identifier and focal point. 
The trail to the M is popular and the M is visible to all of Bozeman.  
The M is visible from all over the valley and is frequented by both locals and tourists.  It gives the 
town and college a clear, visible, tangible connection to the beautiful Bridger mountains, and signifies 
the relationship between the people and their physical world. 
The M is usually the first hike that new students take & it's their first introduction to Bozeman and the 
greater Gallatin Ecosystem 
The M is in almost every brochure and advertisement about Bozeman.  It's iconic, and I can't stand 
that word, but in this case it's correct. 
The M is good landmark, visible throughout most of town and is one of the first things you see on a 
flight landing into the airport. It makes for a fun hike and point of reference.  
The M is a classic part of our western culture; identifying the town as a place of education and 
creating an iconic landmark.   
The M has been visible from Bozeman and much of the Gallatin Valley for as long as I can remember 
(moved there in 1964). It is something I look for when flying overhead, and I hike it as often as I can 
when in town. 
The M has been there since I first visited Bozeman in the early 1970s.  It was there when I attended 
college in the 70s. 
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The M has been there my whole life growing up and then during college. It's the first thing I see/look 
for when I go home. 
The M has been the most prevalent manmade icon of Bozeman for as long as I can remember. And it 
is a living icon with the vibrant trail system that surrounds it. A hike up the M is a must do for every 
visitor. 
The first time I set foot on the M was fall 1970.  As a freshman we were required to put a fresh coat of 
lime by carrying a 50-lb bag of lime up there.  I got snookered into carrying a second.  I was given a 
picture southwest of the campus looking at the M.  That picture hung in my office until it finally faded 
out.  Yes, I thought it was important and every time I looked at that picture, I focused on that M! 
The construction of large initials or other symbols (e.g., the now almost obliterated trout on the slope 
above Livingston) is a long-standing tradition of community identity in many towns throughout the 
American West. They become a comfortable part of the landscape, whether for residents who see 
them daily or for passers-by who will only see them once. Speaking subjectively, I just enjoy 
encountering them and appreciating the effort that goes into maintaining them. 
The "M" has always been a beacon overlooking the Gallatin Valley. A sign of being close to where I 
called home during a special time in my life, in Montana.  
Such letters, of which I hauled whitewash to both my high school "C" and the MSU "M", are traditions 
worth keeping. 
Recognizable in towns in MT in particular Bozeman and Missoula  
Of all the mountains in Montana, that one I know, is mine. That I'm home.  
My dad who went to Montana State College & was born in 1930 remembers bringing stones up to the 
M.  
Many visitors, including some of my visitors, have enjoyed seeing the M and climbing to it. 
Letters like the M are a historical and unique characteristic of Montanan towns 
Just about every town in Montana has their "letter" on a hillside.  
I've lived here my entire life, and the M has always been a part of Bozeman. We used to judge how 
smokey it was during summer football practices based on how well you could see the M.  
I've lived here 40 years and it's a historical part of Bozeman and a western tradition to have such 
letters on nearby mountainsides 
It's recognizable, seen from town, everyone wants to hike it at least once. 
It's part of the history of the community (that is beginning to slip away as our community grows & 
changes). It's a point of pride for alumni 
It's been there forever, it's visible from all over the town and valley. 
It's been there as long as I can remember, was a fun hike and activity to do for meeting new people 
freshman year, was fun to revisit as an alumni. 
It's been a part of the landscape view of Bozeman for a very long time. 
It's always there in the background and it makes the Bridgers more distinctive 
It's a nice landmark and symbol to be able to see from town, up on the hillside 
It's a local trail that students have been hiking for as long as I remember. I am sure many associate it 
with their time as MSU.  
It's visible from town, highly frequented hike with great views of Bozeman.  
It's tradition, we look for the letter in every town 
It's the most famous notable landmark in Bozeman 
It's probably the most recognizable landmark in Bozeman. 
It's pretty iconic, you can see it almost anywhere in Bozeman, and many people have historic 
memories of the M, like my parents hiked it when they were in college in the 80's, then I got to hike it 
as a student too 
It's important for the traditions as well as the image. It really fits the outdoorsy culture of Bozeman as 
well. 
It's iconic! There is no pic of Bozeman that doesn't have it in the background 
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It's history, we need to keep it and celebrate it. 
It's been there since I was born and is an integral part of the area.  
It's been there as long as I have known so is an important symbol to me 
It's a landmark that can be identified from many places in Bozeman and often one of the first places 
people go when they visit or move to the town. 
It's a Bozeman landmark  
It was the first climb I made when I moved to Bozeman. It was an important symbol of my journey to 
Montana. 
It was a good short hike for those who wanted to look over the valley. 
It just is.  
It is part of Bozeman's tradition and identity.  
It is part of Bozeman's history. If people are looking for a good hike you hear have you hiked the "M"?  
It is relatively easy with wonderful views. 
It is one of the most common backdrops for photos of Bozeman.  For people from this region, letters 
on a hill/mountain are fairly common - it seems odd not to have one.  For people from other areas, it 
is new and unique.  
It is not only visually prominent, but it trails surrounding the M are true landmarks of the area. 
It is equivalent to any buffalo jump, hieroglyphics, and other such sites within the State of Montana.  
It symbolizes an agreement between all peoples, indigenous, pioneers, future residents of Montana, 
the Federal Government, and State Government, as to the permanent and agreeable need for all 
Education in Montana.    
It is an icon in the valley.   Most pictures of Bozeman have it in it.   Growing up it was always a nice 
landmark and a great place to hike and picnic. 
It is a very visual reference point above Bozeman, linking the city to the college. It also attracts large 
numbers of people for both recreation and exercise. 
It is a universal landmark that is visible across the Bozeman area.  
It is a staple of the college in Bozeman which is one of the most important and historic aspects of the 
town. With homes being built everywhere and rich people buying up all the land we cannot let 
historic sites like the M get taken away.  
It is a recognizable landmark of the community. Recreation in the area (hiking the M) is a common 
experience across a large part of the community and former residents. 
It is a local hike that I do often alone or with friends. 
It is a landmark that people recognize, whether you are a visitor, driving through, or a resident. It is a 
place close to town that people can easily access and recreate - a hallmark of what makes Bozeman 
great.  
It is a key landmark for the Bozeman area! Wherever you are in Bozeman you can always see the M. 
The hike itself is beautiful and knowing you're climbing all the way to the M is so gratifying.  
It is a great trail.  It provided me with a great opportunity to get out into nature and hike without 
being a huge time crunch 
It has been a tradition in Montana, and the schools located in each town for a very long time. 
It brands the city as belonging to MSU 
I'm an Alumnus ('85) and visit Bozeman about once a year. Seeing the "M" up on the Bridger Range 
brings a sense of place, and a feeling of returning to an important and formative part of my life.  
Identity-- a lasting symbol that is being lost with new schools going up that don't have access to public 
land or private land.  
Identifying piece to our history that offers a great location for hiking, family outdoor activity, and 
celebration of the amazing landscape we have the privilege to be a part of in Montana. 
Iconic. Recognizable. Historic.  
Iconic landmark  
Iconic 
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I try to hike the M every time I visit Bozeman - several times a year. I look forward to seeing Bozeman 
from the hill every time.   
I relocated to the Bozeman area in 1990. The M has always been a fixture on the hillside and is 
somewhere to take visitors to the area.   
I personally love seeing the M and although this may sound strange, I use it as a gauge for how smoky 
it is in the summer and I also use it to navigate when I am on an unfamiliar road, if I can see the M I 
know which way to go.  
I love seeing the M from the freeway when I drive through Bozeman.  
I hiked up to lime the M in the 1970's 
I helped lime the M when in college.  It is the first thing I look for when flying into Bozeman 
I grew up in Montana, and the M was always there and it was always a part of Bozeman.  As a 
student, a service group I was a part of would go up to the M and spread lime to mark the M and keep 
it white. 
History, legacy and tradition.... 
Historic, great marker, worth the hike to view M 
Everywhere in Montana has a letter on the mountain! 
Every town and city in Montana hosts a large letter symbolizing something important to the area, 
whether it's the first letter of the town's name or a school. Bozeman isn't any different in that regard 
to any other Montana town, and it shows a connection to the rest of the state.  
Cultural significance, immediate identifier 
Born and raised in Bozeman, the M has always been a consistent presence in Bozeman. It is a well 
known, great hike for all levels and ages of hikers.  
Because it is the "M" and an iconic hike/walk recommended to do if new to the area. It offers a lot of 
variety of trails, mellower to more intense and is the very south end of the Bridger Mountains.  
As a student, it was one of the first things I did when coming to school.  It's not an official tradition, 
but feels like an implied one, marking one's step into the university. 
As a college student it was nearly universal that every student hikes to the M at least once with 
friends. I also loved being around town and catching glimpses of the M in the distance. 
Always been there.  
A special landmark. Fun activity to hike there 
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6.2. Appendix B: Final words (text responses) 
 

Please use the space below to share any other comments about the M, the M area, or the 
M trails: 
When we moved to Bozeman 20 years ago, we loved going to the M and it was a special place for our 
family. 10 years ago we could go very early and it was enjoyable. Now there are headlamps on the 
mountain before sunrise year round. Now It is mobbed with people and out of control dogs and poop 
everywhere. Have no interest is going anymore. It's sad really. Drinking horse is taking on the same 
trajectory.  
We love the M! We hike there all the time and hope to hike it for many years to come.  
We go there rarely now, do to the number of people and parking. And if we do go we usually hike 
around Drinking Horse (less people). However in the spring or winter if we are looking for a place to 
walk we often use the trail on the paved trail on the side of the road from the Story Mill Park up to 
the M trailhead. 
Very fun trails, gorgeous views, tons of flowers, happy hikers 
Too many people. Dirty trails 
Too many people!!! 
I stopped hiking at the M because it is too crowded and in the parking lot at the M many cars have 
been broken into and robbed. I enjoy Drinking Horse if I am going to hike there. It's not a zoo. 
The M stands for the lasting partnership that Montana State University has with the great state of 
Montana! It's an important symbol in Bozeman and in the entire state!!! 
The M is significant in its cultural impact on Bozeman. It is important to maintain it's ties to nature 
that brings so many people to the area every year, especially through being thoughtful and 
intentional to any development of the area, especially paved parking lots which are environmentally 
horrendous, hazardous to human and animal life, and an eyesore.  
The M is iconic, thank you for efforts to make it sustainable. 
The M is awesome. Thanks for considering ways to make it better. I'll be hiking it this weekend when 
in town to visit family.  
The M always was an easy place to go take a hike and have a nice view of the valley and hang out with 
friends. The M is a nice way to show that Bozeman is the place and supports the university.  
The first priority for the M, above all else needs to be the conservation and ecology of the area and its 
trail systems. More parking is a bad idea if the university actually cares about this. Beyond this, it's all 
marketing expenditure to improve the University's property value-- which, I understand. But maybe 
spend more money on the education you provide your students, by paying your faculty more, instead 
of trying to inflate your fictitious capital that most people are pretty whatever about. Also, if the 
money for this kind of thing is coming from people like [redacted], and other large financial interests 
within the state-- which I know the university has made a trend of recently-- y'all can hit someone else 
up for cash. I'm extremely disappointed with what I have seen from MSU in this regard. It's time to 
wake up. 
The addition of drinking horse, drinking horse parking lot and tunnel, and the paved path to town 
have been excellent additions. Adding a streamline bus stop at the M is a great way to improve access 
without adding to parking problems. 
Thanks for working on this. 
Thanks for reaching out to gather our thoughts. 
Thanks for caring about the "M" that changed my life in so many positive ways! 
Thank you! My family and I love the M and have fond memories of visiting the M. Go Cats! 
Thank you for the survey. While I do feel the parking needs to be addressed, for the safety of all 
participants including the 4-legged variety, it is STILL a wild, natural area. We humans are the visitors 
here, and need to take better care of refuse of all kinds, as well as our impact on the whole mountain 
side. I avoid the M trail after organized trail events at the ''M", because the trail is trashed after the 
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events to the point of being unsafe. Perhaps more of the event proceeds can be applied to M trail 
safety and maintenance. I'm more concerned about the human impact on the trail that the dog poop! 
Thank you for having the M and Drinking horse. It would be great to develop more trails in the area 
due to congestion 
Thank you for addressing the care and maintenance of this area 
Remember, when you cater to the minor viewpoint you loose or distract from the vision of what 
made you great in the first place. Not to say those viewpoints aren't important to them but they may 
not be important to your overall success. Catering only to the minor viewpoint disenfranchises those 
who supported your vision for years, decades, or centuries. My company recently lost its vision to 
cater to minor views and we are being bought out now because of it and many layoffs and people's 
entire lives are disrupted. Lost retirements etc. I'd hate to see the M focus on too many things it 
didn't need and sacrifice the things it did need. Like maybe more bathrooms and parking. 
Preservation of the history and the M 
Over 20 years ago, we purchased a condo at the Baxter hotel on the backside of the building so we 
could look at the M every day we live there. Eventually, the new hotel was built, and it blocked our 
view of the M.  We sold that apartment about two years ago and now live near campus where we can 
look out over the recreational fields and see the M.  In 1976 I was a MSU Fang and it was our job to 
maintain the M.   
Our family is deeply connected to the M.  It was the primary hiking spot for my children as they were 
growing up.  My oldest son regularly runs to Baldy, my second son hikes the M in all weather and 
times, and my youngest son has been up there on his hands and his mountain board.  (He does not 
have legs.)  We take every visitor there and are up there constantly.  My greatest concern is the lack 
of parking.  It is so sad to think of people not being able to enjoy it because of parking.  Everything 
else about it is perfect in our opinion.  We will happily put up with other people's dogs, the occasional 
bear and the ice.  A huge thank you to all of you for your work on preserving this amazing location and 
delightful opportunity for Bozemanintes and our visitors!! 
Need dedicated MTB trails 
N/a 
My main concern is how crowded the M trails have gotten in the last five-ish years! 
My family values taught you don't break tradition! 
My answers are based on the fact that I don't want more parking and addition construction on or near 
the trails because I don't want to attract even more people to it.  I suppose however, that ship has 
already sailed.  I used to go often to the M and Drinking Horse, but it's just too crowded and people 
have their dogs off leash refusing to believe that it's crapping everywhere and running through people 
and causing fights with dogs that are on leash.  Having said that.... yeah, maybe fix it up so that more 
people go there and stay away from some of the other trails. 
Love the M. I moved from Montana in 2013 but visit every 3 years. I lived down fish hatchery road 
before drinking horse was a trail area. Maintaining some sense of natural beauty is vital to this area.  
Love it! 
Keep trail open and improve parking. Having Streamline bus access will only cause more congestion so 
I am against that.  
Keep govt out of it, students should maintain it as it did for years 
I've only been to the M trail once years ago, so I am not that familiar with current issues. 
I've moved away but the M was part of our family traditions for over 30 years. Thanks for working to 
maintain it properly. Good luck! 
It's the least interesting hike in the area. 
It has been a long time since I graduated in Electrical Engineering, but I had a wonderful career until I 
retired in 2010. 
If I lived in Bozeman, I'd certainly participate more in volunteering to help weed or clean trash at the 
M! 
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I went to MSU for 4 years and while I no longer live in the state, I hiked there very frequently when I 
did. I continue to visit Bozeman and surrounding areas and love hiking the M and continuing on up to 
Baldy.  
I visit quite frequently, even in the early spring /muddy months. I usually arrive very early on weekend 
mornings, and I don't linger because I know it's important to give my parking spot to someone else. I'll 
park, hike up, hike down, and promptly leave because there's always someone waiting for my spot.  
I used to hike the M with my sons and then with my grandsons. Hopefully they will all do the same.  
I rarely go to the M trail or Drinking Horse. Too crowded, too many dogs, too many bags of dog poop 
lining the trails- the trails literally stink. It is too bad because I have spent many years on those trails.  
I love hiking to the M and beyond! 
I look forward to hiking to the M when I visit Bozeman. 
I hike the M with my family often. The trail is very popular (crowded) but that's okay, it's still one of 
my favorites. I'm not a big fan of personal vehicles (one person driving a giant car everywhere), so 
expanding parking lots to accommodate this bad habit is not something I believe we should be doing. 
Expanding Streamline access to trails in summertime would be amazing. Biking to the M is currently 
one of my favorite rides (it's a 15 mile round trip on safe bike paths from my house). 
I have only hiked to the M one time but it was a lovely experience. 
I have noticed that on hot days the smell of dog poop is overwhelming.  People need to pick up after 
their dogs or dogs should be banned from the trails if people can't take better care of the trails.  I'm 
not against dogs, but everyone should be able to enjoy hiking the M without smelling dog poop. 
I have lived here 40 years and use to hike the area often with my family but have not done so in the 
past 10+ years because of the dog poop everywhere, the smell, and rude people with dogs. I know a 
lady who got bit by a loose dog on the trail. It's not worth going up there and that's a shame  
I grew up in Livingston and have watched Bozeman become a bloated carcass of bureaucracy that 
doesn't fit what the original Bozemanites intended. MSU has brought in so many people and they 
have included the M hike as part of their first year traditions which has pros and cons. The heightened 
foot traffic has caused erosion and damage to the wildlife, that’s the main cons for me. The pros are 
that MSU helps to maintain the area, but that does not mean further development needs to occur in 
the area to meet the mass influx of out of staters that visit the area. The idea of a bus stop is a 
perfectly good idea, assuming streamline is good with the idea and approves.  
I enjoy just seeing the M, from wherever. Don't need to go up there. Same as the other Ms around 
Montana.  Kinda wish it was lighted like the one in Butte.  I suppose that would result in protests!   
I drive past the M every day because of where I live. I do think it is importantly. I also have no idea 
what the indigenous name of the Bridger Range is, or the area of the M. I'm sure I could find out. But 
that is important to me. I haven't noticed the leafy spurge this year. It has been awful over the past 
many years, so the maintenance is working. I don't have a dog, but I do wish people would pick up the 
poop better.   
I don't use the M trail much because there are so many people. I don't like hiking to tourist spots.  
I don't live in Bozeman anymore, but when I did the M was iconic, and when I visit I'll likely "hike the 
M" 
I do NOT want to see the M lit at night -- no way!  
I do not use the M trails, but I frequently use other trails in the area (North Cottonwood, Middle 
Cottonwood). 
I believe that the M represents MSU and the Bozeman community. It is somewhere that I visit when I 
come back to Bozeman.  I would like to see it remain and improved for future generations to enjoy.   
I am grateful for the opportunity to provide feedback. 
I am glad to see this conversation happening. The M gets used a great deal. Let's plan for all its uses 
and promote that area to survive and thrive. Keep the focus on the M trails and not the foothills trail. 
Baldy and the foothills trail should have little to no signage, as adventuring past the M is beyond what 
many people should be or be prepared to do.  
I actually use the drinking horse trail more than M trail.  Yesterday, for example.  Seems less crowded. 
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Go Fund the M. :-) Happy memories being up there! 
Formerly used trail more but it's too crowded so I prefer to find less crowded trails lately. Most of the 
trails around Bozeman's have gotten too crowded and lately when I hike with my dogs they find 
human poop and roll in it. It is disgusting. People don't know enough about to bury their poop or pack 
it out in dog poop bags. Sorry to bring it up but it's a bad problem. I noticed a sign at South 
Cottonwood trail last week that had a picture of a roll of toilet paper and said toilet paper is trash too. 
Keep Montana Beautiful. Stop polluting our trail systems. I would add to that, use dog poop bags to 
pack out dog and human waste.  
As for the M area itself, there are a few pieces of data you did not get from me: (1) about the ONLY 
time I ever go to the M itself is on snowshoes with my snowboard when there's enough snow to ride 
the open slope; (2) By FAR my favorite trail at the M is the unofficial (illegal) trail on the far right up 
the main ridge. For me and what I'm seeking in a trail (exercise, views and interesting terrain), almost 
EVERYTHING about it is better than any of the other trails (except for wildflowers). Though obviously 
it's not appropriate for many people, including many visitors who we might take for a local hike. (3) 
I'm deeply conflicted about the M itself - It's very much a part of Bozeman's identity and it's a 
historically significant landmark... But it, and every other letter on every other hill and mountain in 
the American west is the MOST STUPID [redacted] EYESORE EVER, and represents a "manifest 
destiny" imperialist, colonialist attitude from another time that I find deeply offensive... And yet it is a 
reflection and a reminder of the time in which it was created, it's not doing any harm (except being 
ugly and displacing a few native plants)... If I had my way, I think I would remove every letter on every 
hill in the entire west, but that would arguably be erasing history just like our pig of a president is 
trying to do with civil rights history, women's history, etc. 
Biggest problem on the M. trail system from my perspective is lazy, people who don't clean up after 
their dogs. That's disgusting, disrespectful, and not healthy in any regard. 
As Bozeman and the entire area grows in population, the M I will continue to increase in popularity. It 
needs an overhaul for accessibility, safety (trail grade, benches, covered rest points, signage, potable 
water source, etc.) and establishment of standards that coincide with more people unfamiliar with 
how to appropriately recreate in Montanan’s wilderness. It will cost money and take time, but with 
careful planning and execution, it could ensure safe access to this area for generations.  
Lastly, at some point the actual M will need protection from people and will probably need to be 
fenced in. Because stupid will always be stupid just ask a park ranger in Yellowstone.  
As a student, I used the trails often. As a postgraduate I would bike to the M.  Now that I am away 
from Bozeman, I enjoy the M as I enter the Gallatin Valley.  
Answered the best I could given I don't live there currently. 
Survey critique 
Survey critique 
Survey critique 
Survey critique 
Survey critique 
Survey critique 
Survey critique 
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6.3. Appendix C: Intercept Survey Fact Sheet 
 

  
  

11' 
Intercept 

urvey Results 

Objectin•: To provide baseline social science data for the "M" project by exploring trail users' perceptions of the 
"M" and trail, including what they would like to change and stay the same. 

Data Collection 
Students in MSU's GPHY 401 and 50 I cow:se (Envirownental Planning and l',lanagement Toolkit) designed and administered an 
intercept swvey to the "M" area trail users in Fall 2024. Students stood at the "M" trailhead and asked trail users to take a short 
survey. S,u-vey responses were entered into S,csvey123 and analyzed using Rand Excel. \Ve gathered 329 responses. 

Respondent Demographics 
Is your primary residence in Gallatin County? 

Total Count 327 

01, .. 2_.% 

Ahnnt hnwn,;iny yoP;ir<. h;iv.., ynn l iv ... ll i n G;ilbtin Cnn nty? 

n=261 
Mean: 15.8 
Median: 9 
Ran e: 0-70 

,vhat is your primary reason for recreating at 
the M trail today? (choose one} (n,329} 

Recreation Reason F:equency (% } 

Exercise 43.; 
Hikin2 2.!.0 

W a!kin,/ runlllll• with d- 8.8 
Runnin.l' 7 .9 
Views 2.4 
Na.tu.re/outside . s 
\V anted to 20 to M . s 
Trainin~ 1.2 
\Vork/volunteer 1.2 
Para.l'lidincr 0 .9 
Showine: visitors 0 .9 

Mental health O .Q 

Bikin• o.6 
Other 6.4 

. , ~- ·-.1 

Are you affiliated -wi th Montan a State University? 

Total Count 326 

Other2.5% 

How are you affiliated with MSU? 
(check all that apply} (n , 124) 

MSU Affiliation Frequency (%) 

Alumni 57.7 

Student 
Staff 
Faculty 
Retired 
Famity member works for MSU 
External MSU contractor/partner o.8 

Postdoc 0 .0 

Emeritus 0 .0 

Other 8.1 

M MONTAN~ !~ 1 Sl'A'rE UNIVERSr •• For mere information con tact: Dr. Sarah P. Clrurch, sarah.cburcll@ID<>ntana.edu -----------· 
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Preliminary 
Intercept 
Survey Results 

Reimagining the "M" 

Objective: To provide baseline social science data for the "M* project by exploring trail users' perceptions of the 
"M* and trail, including what they would like to change and stay the same. 
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Respo ndent Demo graphie s 

Is your primary residence in Gallatin County? 
Total Count 327 
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n=261 
Mean: 15.8 
Median:g 
Range: 0-70 

What is your primary reason for recreating at 
the M trail today? (choose one) (n=329) 
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Meanino of the "M" and "M" Area t, 

------------------------------ ---------------------
Thinking ilbout the trail you will use lL5cd tod;,y, in ,1 few word5, 

whnl dtJes tlte trail mean II) J'"'" 
Top l O themes 

In your opinion, how important is the M 
itself to Bozeman's identity? 

(choose one} (n =325) 
Scale Count Frequency 

aocess 
fimess 

Uillllle•OUIOO<.l'S 

________________ ,, 
(%) 

____________ ,, _____ ,, 
new 1!1 

icouic.Qoze1uan,Z,..ISU ::::::::- " 
p<aCC >J 

1e..;1ea1Joo - 1& 
cn1cial•pan•oHJe - 11 

beaury - 11 
social - 1; 

:0 .. ., 
Couul of r~spouscs 

" 

How, if at all, do you associate the •~1J:I area with 
MSU ? (choose all that apply) 

To1;11eo..rn 325 

._._, builby SM!ctlls a. long time ago 

Mis rnaintai'led b-J atudfl'lta .. 

I <fonl n.soc::ia!e the Mwith MS\J --

" .. .. 
Do you ever do things to take care of the trail while 

you're here? 

To t.al Count 311 

Other 0.3% 

80 

Not important (1) .., 3.6 
Sli2_htly important (.!) 78 ~3.7 
Moderatety important (3) 32 9 .7 

J,,,cporu.ntJ 4l 0 0 .0 

Verv imoonam (5) '" 4 5_9--:£.,. 
Don't know/unsure (6) 9 2.7 

100 Likert mean (1-5 scale) 3.91 

Mode 5 
Median • 

In your opinion, what is t e biggest issue 
for the M trail, if any? Top 6 answers 

(choose one) (11=323) 

Issues Frequency 
(%) 

Too much dog poop (includes poop "'-7 
bags) 
No issues 16.7 

Too crowded 16.1 

Lack of parking 15.5 

Erosion 6.2 

,oo Other 8.o 

What sorts of things do you do to take e,are of the 
trail? (select all that apply) 

Monilllt mlil fOf trM ls=:;1111,1 I 

l<iel ~•Mdl'lloll' l,_f -

P~kq,ooopoop -

" .. .. .. ... 
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6.4. Appendix D: Alum survey 
 

Perceptions of the College M near Bozeman, Montana - Alums 

 
Q1 Thank you for participating in this survey about the College M and associated trails, located in 
the Custer Gallatin National Forest! The information you provide in this survey is important to our 
understanding of perceptions and concerns about this area, including how Montana State University 
(MSU) alums interact with and feel about the area. As an alum of Montana, your perceptions of this 
area are important to us.  This research is part of a collaborative research grant funded by MSU 
examining the College M’s meanings to the culture and people of the Gallatin Valley. The results of 
this survey will help us understand the needs and desires of Montanans as the university makes plans 
for the next hundred years for the College M.  This survey will take around 12 minutes to complete. 
Your participation in this survey is voluntary. You may skip any questions you do not feel 
comfortable responding to, and you are free to stop the survey at any time. We will report our data 
as aggregate findings; your name or personal information will not be tied to your responses in any of 
our reports.   This survey is being conducted by MSU researchers from the People-Places-Water Lab 
in the Department of Earth Sciences in partnership with local land managers. If you have any 
questions about this research, please contact Dr. Sarah Church at sarah.church@montana.edu.   If 
you have any questions or concerns regarding your rights as a participant in this study, you may 
contact the Institutional Review Board (IRB) for Human Participants at 406-994-4706 or access 
their website at http://www.montana.edu/orc/irb/index.html.   By taking this survey, you are 
consenting to participate in this study.  We greatly appreciate your participation!  
 
Q2 In this survey, we will ask you several questions about the College M area located on the 
southern terminus of the Bridger Mountain Range near Bozeman, MT.    We define the “College M 
area” to include the parking lot, trailhead, trails that begin at the trailhead, the College M, the paved 
path adjacent to Bridger Canyon Drive that leads to the College M trailhead, and the Drinking Horse 
Mountain Trail parking lot. Please look at the image and map below and indicate whether you are 
familiar with the College M area.        
 
Q3 Please indicate whether you are familiar with the College M area. 

o Yes, I am familiar with the College M area near Bozeman, MT  (1)  

o No, I am not familiar with the College M area near Bozeman, MT  (2)  
 
Skip To: End of Survey If Please indicate whether you are familiar with the College M area. = No, I am not familiar 
with the College M area near Bozeman, MT 

 
Q4 College M   In this section, we will ask you about the College M itself. The “M” is the large 
letter located on the southern terminus of the Bridger Mountain Range near Bozeman, MT and is 
made of painted white rocks. 
 

http://www.montana.edu/orc/irb/index.html
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Q5   Thinking of the College M itself, in your opinion, how important is the M itself to Bozeman, 
Montana’s identity? (select one) 

o Not important  (1)  

o Slightly important  (2)  

o Moderately important  (3)  

o Important  (4)  

o Very important  (5)  

o Don't know/unsure  (0)  
 
Display this question: 

If Thinking of the College M itself, in your opinion, how important is the M itself to Bozeman, Mont... = 
Important 

Or Thinking of the College M itself, in your opinion, how important is the M itself to Bozeman, Mont... = Very 
important 

 
Q6 In 1-2 sentences, please describe why you said the M itself is important/very important to 
Bozeman, Montana’s identity: 
 
Q7 How, if at all, do you associate the College M itself with Montana State University? (select all 
that apply) 

▢ I don't associate the M with MSU  (1)  

▢ I think the M was built by students a long time ago  (2)  

▢ I think the M is maintained by students  (3)  

▢ I think the M is for MSU  (4)  

▢ I think the M is for Montana  (5)  

▢ Other: (please list)  (6) 
__________________________________________________ 
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Q8 M area     In this section, we will ask you about activities at the M area and transportation to the 
M area.   As a reminder, we define the “College M area” to include the parking lot, trailhead, trails 
that begin at the trailhead, the College M, the paved path adjacent to Bridger Canyon Drive that 
leads to the College M trailhead, and the Drinking Horse Mountain Trail parking lot. 
 
Q9 To the best of your recollection, during the last 12 months, how often did you visit the College 
M area? (choose one) 

o Never  (1)  

o 1 to 5 times  (2)  

o 6 to 10 times  (3)  

o 11 to 20 times  (4)  

o More than 20 times  (5)  
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Display this question: 

If To the best of your recollection, during the last 12 months, how often did you visit the College... != Never 

Q10 You specified that you visited the M area during the last 12 months. Please indicate whether or 
not you participated in the following activities while you visited the M area. 

 Yes (1) No (2) Don't 
remember/Unsure (3) 

Hiked/ran to the M 
itself (Q9_1)  o  o  o  

Hiked/ran/biked on 
the trail(s) in the M 

area (Q9_2)  o  o  o  
Paraglided at the M 

area (Q9_3)  o  o  o  
Walked/biked/ran the 
separated bike path 
to the M area (Q9_4)  o  o  o  
Picked up my own 

dog’s poop in the M 
area (Q9_5)  o  o  o  

Picked up others’ dog 
poop bags in the M 

area (Q9_6)  o  o  o  
Removed debris 
from the M area 

trail(s) (e.g., rocks, 
branches, garbage) 

(Q9_7)  
o  o  o  

Showed visitors the 
M area (Q9_8)  o  o  o  

Volunteered with a 
group to help the M 
itself (e.g., Rocking 

the M, M 
maintenance, etc.) 

(Q9_9)  

o  o  o  

Volunteered with a 
group to help the M 

area trail(s) (e.g., 
removing invasive 

weeds, etc.) (Q9_10)  
o  o  o  
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Display this question: 

If To the best of your recollection, during the last 12 months, how often did you visit the College... != Never 

 
Q11 Which of the following modes of transportation do you use most frequently to visit the 
College M area in the last 12 months? (select one) 

o Automobile  (1)  

o Bicycle  (2)  

o Run/walk  (3)  

o Varies, no dominant transportation mode  (4)  

o Other: (please list)  (5) __________________________________________________ 
 
Q12 Are you aware of the Drinking Horse Mountain Trail parking lot tunnel that connects the 
Drinking Horse Trail parking lot to the paved path that leads to the College M trailhead parking lot? 
(select one) 

o Not aware  (1)  

o Aware but have not used it  (2)  

o Aware and have used it  (3)  
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Q13 Please indicate how strongly you agree or disagree with the following statements about the 
College M area: 

 
Don't 

know/unsure 
(0) 

Strongly 
disagree 

(1) 

Disagree 
(2) 

Neither 
disagree 
nor agree 

(3) 

Agree (4) Strongly 
agree (5) 

I get more 
satisfaction 

out of visiting 
the M area 
than any 

other place 
(Q12_1)  

o  o  o  o  o  o  

The M area is 
a special place 
for my family 

(Q12_3)  
o  o  o  o  o  o  

Many 
important 
memories 

with 
family/friends 
are tied to the 

M area 
(Q12_4)  

o  o  o  o  o  o  

The M area 
contributes to 
the character 

of the 
Bozeman 

community 
(Q12_5)  

o  o  o  o  o  o  

Bozeman’s 
history is 

strongly tied 
to the M area 

(Q12_6)  
o  o  o  o  o  o  

The M area 
means a lot to 
me (Q12_7)  o  o  o  o  o  o  
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Q14 In the questions below, please indicate your level of concern for each of the following at the M 
area currently:    Please indicate your level of concern for each of the following for the M area 
trailhead currently: 
Display this choice: 

If Are you aware of the Drinking Horse Mountain Trail parking lot tunnel that connects the Drinking... != Not 
aware 

 
Not at all 
concerned 

(1) 

Slightly 
concerned (2) 

Somewhat 
concerned (3) 

Moderately 
concerned (4) 

Extremely 
concerned (5) 

Trailhead does 
not have enough 

parking (1)  o  o  o  o  o  
Highway 

entrance is 
dangerous (2)  o  o  o  o  o  

There is no way 
to take a bus to 
the trailhead (3)  o  o  o  o  o  
Display this choice: 

If Are you 
aware of the 

Drinking Horse 
Mountain Trail 

parking lot tunnel 
that connects the 
Drinking... != Not 

aware 

The Drinking 
Horse Mountain 
Trail parking lot 
is inconvenient 

(4)  

o  o  o  o  o  

Trailhead has too 
few pit toilets (5)  o  o  o  o  o  
There is nowhere 
to dispose of my 

trash at the 
trailhead (6)  

o  o  o  o  o  
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Q15 Please indicate your level of concern for each of the following for the M area trails currently: 

 
Not at all 
concerned 

(1) 

Slightly 
concerned (2) 

Somewhat 
concerned (3) 

Moderately 
concerned (4) 

Extremely 
concerned (5) 

Trails are 
crowded (1)  o  o  o  o  o  

Trails have too 
much dog waste 

(includes dog 
poop bags) (2)  

o  o  o  o  o  
Conflicts with 

other 
recreationists (3)  o  o  o  o  o  
Conflicts with 

dogs (4)  o  o  o  o  o  
Trails have 

erosion problems 
(5)  o  o  o  o  o  

Trails have 
invasive 

plant/weed 
problems (6)  

o  o  o  o  o  
Trails have 

problems with 
standing water 

(7)  
o  o  o  o  o  
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Q16 Please indicate your level of concern for each of the following for the College M 
itself currently: 

 Not at all 
concerned (1) 

Slightly 
concerned (2) 

Somewhat 
concerned (3) 

Moderately 
concerned (4) 

Extremely 
concerned (5) 

Too much 
erosion 

around the 
structure of 
the M (1)  

o  o  o  o  o  
Too many 
invasive 

plants/weeds 
(2)  

o  o  o  o  o  
The M’s rocks 
sliding off the 
mountain (3)  o  o  o  o  o  

The white 
paint on the 
M’s rocks (4)  o  o  o  o  o  
Not enough 
places to sit 

(5)  o  o  o  o  o  
Too many 
people (6)  o  o  o  o  o  

 
 
 

 
Q17 Transportation   Now we will ask you questions about your disagreement or agreement with 
transportation and parking at the College M area. 
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Q18 Please indicate how strongly you disagree or agree with the following statements related to 
transportation to and from the College M area. 
Display this choice: 

If Are you aware of the Drinking Horse Mountain Trail parking lot tunnel that connects the Drinking... != Not 
aware 

 
Not 

applicable 
(0) 

Strongly 
disagree (1) Disagree (2) 

Neither 
disagree 

nor agree 
(3) 

Agree  (4) Strongly 
agree (5) 

I do not recreate at the M 
because there is rarely enough 

parking (Q17_1)  o  o  o  o  o  o  
Display this choice: 

If Are you aware of the 
Drinking Horse Mountain 

Trail parking lot tunnel that 
connects the Drinking... != 

Not aware 

When I visit the M area, I 
usually park in the Drinking 
Horse Mountain trailhead 

parking lot (Q17_2)  

o  o  o  o  o  o  

When I visit the M area, I 
usually bike, walk, or run from 
town so I don’t have to deal 

with parking (Q17_3)  
o  o  o  o  o  o  

I support the general concept 
of building a new parking lot 

adjacent to the existing 
parking lot area to add more 

parking spaces at the M 
trailhead (Q17_4)  

o  o  o  o  o  o  
I would use the Streamline 

bus to get to the M trailhead if 
there was a bus stop there 

(Q17_5)  
o  o  o  o  o  o  

I would use a picnic area 
located around the trailhead 

area (Q17_6)  o  o  o  o  o  o  
I would use a place near the 

parking/trailhead area I could 
sit and wait/rest awhile 

(Q17_7)  
o  o  o  o  o  o  
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Q19 Land management    Now we will ask you questions about how you think College M area 
should be managed.   As a reminder, we define the “College M area” to include the parking lot, 
trailhead, trails that begin at the trailhead, the College M, the paved path adjacent to Bridger Canyon 
Drive that leads to the College M trailhead, and the Drinking Horse Mountain Trail parking lot. 
  
Q20 Please indicate how important or unimportant the following statements are to you when 
thinking about how the College M area should be managed: 

 
Not 

important 
(1) 

Slightly 
important (2) 

Moderately 
important (3) Important (4) Very important 

(5) 

Protecting streams and 
other surface water (1)  o  o  o  o  o  
Providing habitat and 

protection for wildlife and 
fish (2)  o  o  o  o  o  

Maintaining the M area for 
future generations to use 

and enjoy (3)  o  o  o  o  o  
Managing the M area in 

ways that leave it natural in 
appearance (4)  o  o  o  o  o  

Maintaining the existing 
number of parking spaces 

(5)  o  o  o  o  o  
Providing continued public 

access to the M area (6)  o  o  o  o  o  
Adapting to wildfire risk 

through a variety of 
science-based forest 

management techniques 
(e.g., fuels reduction, 

prescribed burns, 
vegetation management, 

etc.) (7)  

o  o  o  o  o  

Utilizing local partnerships 
to help manage the M area 

(e.g., partnerships with 
MSU, US Forest service, 

and non-profit groups, etc.) 
(8)  

o  o  o  o  o  
Including information 
signage for a variety of 

topics (e.g., navigation, trail 
etiquette, history, etc.) (9)  

o  o  o  o  o  
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Display this question: 

If Please indicate how important or unimportant the following statements are to you when thinking ab... = 
Including information signage for a variety of topics (e.g., navigation, trail etiquette, history, etc.) [ Slightly 
important ] 

Or Please indicate how important or unimportant the following statements are to you when thinking ab... = 
Including information signage for a variety of topics (e.g., navigation, trail etiquette, history, etc.) [ Moderately 
important ] 

Or Please indicate how important or unimportant the following statements are to you when thinking ab... = 
Including information signage for a variety of topics (e.g., navigation, trail etiquette, history, etc.) [ Important ] 

Or Please indicate how important or unimportant the following statements are to you when thinking ab... = 
Including information signage for a variety of topics (e.g., navigation, trail etiquette, history, etc.) [ Very important ] 
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Q21 Informational signage    Now we will ask you additional questions about informational 
signage at the College M area.        You indicated that including information signage for a variety of 
topics was: ${Q20/ChoiceGroup/SelectedAnswers/9}. Thinking of informational signage, please indicate 
your level of opposition or support for incorporating the following types of signs at the College M 
area in general: 

 
Strongly 
oppose 

(1) 

Somewhat 
oppose (2) 

Neither 
support nor 
oppose (3) 

Somewhat 
support (4) 

Strongly 
support (5) 

Navigation (e.g., distances, 
maps, etc.) (Q20_1)  o  o  o  o  o  

Trail etiquette (Q20_2)  o  o  o  o  o  
American Indian history of the 

area (Q20_3)  o  o  o  o  o  
General history of the area 

(Q20_4)  o  o  o  o  o  
Local nature (e.g., wildlife, 
vegetation, etc.) (Q20_5)  o  o  o  o  o  

Local landforms/landmarks 
(e.g., visible mountains, 

prominent buildings, etc.) 
(Q20_6)  

o  o  o  o  o  
Montana State University's role 
in maintaining the College M 

itself (Q20_7)  o  o  o  o  o  
The U.S. Forest Service's role in 
managing the M area (Q20_8)  o  o  o  o  o  
How local partners (e.g., non-
profit or corporate partners) 

help maintain the M area 
(Q20_9)  

o  o  o  o  o  
Other: (please list) (Q20_10)  o  o  o  o  o  
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Display this question: 

If Informational signage Now we will ask you additional questions about informational signage at the... = 
Somewhat support 

Or Informational signage Now we will ask you additional questions about informational signage at the... = 
Strongly support 

 
Q22 You indicated that you somewhat or strongly support the following types of informational 
signage. In the questions below, please indicate how supportive or unsupportive you would be to 
incorporate the following types of informational signs in different locations in the College M area.  
 
 
Display this question: 

If Informational signage Now we will ask you additional questions about informational signage at the... = 
Navigation (e.g., distances, maps, etc.) [ Somewhat support ] 

Or Informational signage Now we will ask you additional questions about informational signage at the... = 
Navigation (e.g., distances, maps, etc.) [ Strongly support ] 

 
Q23 Please indicate how supportive or unsupportive you would be of incorporating  navigation 
signs (e.g., distances, maps, etc.) in the following locations: 

 Strongly 
oppose (1) 

Somewhat 
oppose (2) 

Neither 
support nor 
oppose (3) 

Somewhat 
support (4) 

Strongly 
support (5) 

The M area 
trailhead (1)  o  o  o  o  o  

Trail 
crossings (2)  o  o  o  o  o  
The College 
M itself (3)  o  o  o  o  o  
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Display this question: 

If Informational signage Now we will ask you additional questions about informational signage at the... = Trail 
etiquette [ Somewhat support ] 

Or Informational signage Now we will ask you additional questions about informational signage at the... = 
Trail etiquette [ Strongly support ] 

 
Q24 Please indicate how supportive or unsupportive you would be of incorporating  trail etiquette 
signs in the following locations: 

 Strongly 
oppose (1) 

Somewhat 
oppose (2) 

Neither 
support nor 
oppose (3) 

Somewhat 
support (4) 

Strongly 
support (5) 

The M area 
trailhead (1)  o  o  o  o  o  

Trail 
crossings (2)  o  o  o  o  o  
The College 
M itself (3)  o  o  o  o  o  

 
 
 
Display this question: 

If Informational signage Now we will ask you additional questions about informational signage at the... = 
American Indian history of the area [ Somewhat support ] 

Or Informational signage Now we will ask you additional questions about informational signage at the... = 
American Indian history of the area [ Strongly support ] 

Or Informational signage Now we will ask you additional questions about informational signage at the... = 
General history of the area [ Somewhat support ] 

Or Informational signage Now we will ask you additional questions about informational signage at the... = 
General history of the area [ Strongly support ] 

Or Informational signage Now we will ask you additional questions about informational signage at the... = 
Local nature (e.g., wildlife, vegetation, etc.) [ Somewhat support ] 

Or Informational signage Now we will ask you additional questions about informational signage at the... = 
Local nature (e.g., wildlife, vegetation, etc.) [ Strongly support ] 

Or Informational signage Now we will ask you additional questions about informational signage at the... = 
Local landforms/landmarks (e.g., visible mountains, prominent buildings, etc.) [ Somewhat support ] 

Or Informational signage Now we will ask you additional questions about informational signage at the... = 
Local landforms/landmarks (e.g., visible mountains, prominent buildings, etc.) [ Strongly support ] 
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Q25 Please indicate how supportive or unsupportive you would be of incorporating 
interpretive signs (e.g., histories, local nature, landforms, or landmarks) in the following locations: 

 Strongly 
oppose (1) 

Somewhat 
oppose (2) 

Neither 
support nor 
oppose (3) 

Somewhat 
support (4) 

Strongly 
support (5) 

The M area 
trailhead (1)  o  o  o  o  o  

Trail 
crossings (2)  o  o  o  o  o  
The College 
M itself (3)  o  o  o  o  o  

 
 
 
Display this question: 

If Informational signage Now we will ask you additional questions about informational signage at the... = 
Montana State University's role in maintaining the College M itself [ Somewhat support ] 

Or Informational signage Now we will ask you additional questions about informational signage at the... = 
Montana State University's role in maintaining the College M itself [ Strongly support ] 

 
Q26 Please indicate how supportive or unsupportive you would be of incorporating signs about 
Montana State University's role in maintaining the College M itself in the following locations: 

 Strongly 
oppose (1) 

Somewhat 
oppose (2) 

Neither 
support nor 
oppose (3) 

Somewhat 
support (4) 

Strongly 
support (5) 

The M area 
trailhead (1)  o  o  o  o  o  

Trail 
crossings (2)  o  o  o  o  o  
The College 
M itself (3)  o  o  o  o  o  
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Q27 Stewardship support    We are interested in understanding actions you are willing to take to 
support stewardship of the College M area. We will not use your information to ask you to donate 
or volunteer, we simply want to understand broad sentiment towards this kind of support. 
 

 
Q28 Please indicate how likely or unlikely you are to participate in the following activities related to 
the College M area: 

 
Don't 

know/unsure 
(0) 

Not likely (1) Somewhat likely 
(2) Very likely (3) 

Donating money to 
Montana State 

University to help 
maintain the College M 

itself (Q27_1)  
o  o  o  o  

Donating money to the 
Gallatin Valley Land 
Trust to help maintain 

the M area trails 
(Q27_2)  

o  o  o  o  
Volunteering with an 

organized group to help 
remove invasive 

weeds/plants in the M 
area (Q27_3)  

o  o  o  o  
Volunteering 

equipment needed to 
maintain the M area 

(Q27_4)  
o  o  o  o  

Attending a 
community event 

celebrating the history 
of the M itself (Q27_5)  

o  o  o  o  
Providing public input 
as part of a process to 

assess the historic 
significance of the M 

itself (Q27_6)  
o  o  o  o  
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Q29 About you   In this final section, we ask you a few questions about yourself. This demographic 
information helps us understand the makeup of who responded to this survey, which helps give a 
fuller picture of what groups responded and what voices may be missing in our data. Please note you 
may skip any question in this section you do not want to answer. 
 
Q30   About how many months per year do you live in Montana? (enter the number of years to the 
nearest half using decimals) 
 
Display this question: 

If If About how many months per year do you live in Montana? (enter the number of years to the nearest... 
Text Response Is Not Equal to  0 

 
Q31 Please select the zip code of where you primarily reside in Montana: 
 
Q32 Do you own or rent your primary residence in Montana? (select one) 

o Own  (1)  

o Rent  (2)  

o Other: (please list)  (3) __________________________________________________ 
 ----------------------------------------------------------------------------------
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Q33 How, if at all, are you affiliated with Montana State University (MSU)? (select all that apply) 

▢ I am not affiliated with MSU  (1)  

▢ Alum  (2)  

▢ Student  (3)  

▢ Postdoc  (4)  

▢ Staff  (5)  

▢ Faculty (tenure track or non-tenure track)  (6)  

▢ Retired  (7)  

▢ Emeritus  (8)  

▢ Family member works for MSU  (9)  

▢ Family/friend attended MSU  (10)  

▢ Work for MSU as external contractor/partner  (11)  

▢ Toured MSU as a prospective student  (12)  

▢ I toured MSU with a prospective student  (13)  

▢ Other: (please list)  (14) 
__________________________________________________ 

 
 

Page Break  
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Q34 What is your gender? (select one) 

o Man  (1)  

o Woman  (2)  

o Prefer not to answer  (3)  

o Prefer to self-describe: (please list)  (4) 
 
Q35 Please enter your birth year (yyyy format, e.g., 1980) 
 
Q36 In 2024, what was your total household income before taxes? (select one) 

o Less than $25,000  (1)  

o $25,000 - $49,999  (2)  

o $50,000 - $74,999  (3)  

o $75,000 - $99,999  (4)  

o $100,000 - $149,999  (5)  

o $150,000 - $199,999  (6)  

o $200,000 and above  (7)  

o Prefer not to answer  (8)  
 
 
Q37 Are you Spanish, Hispanic, or Latine? (select one) 

o Yes  (1)  

o No  (2)  

o Prefer not to answer  (3)  
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Q38 Choose one or more races you consider yourself to be: (select all that apply) 

▢ American Indian or Alaska Native  (1)  

▢ Asian  (2)  

▢ Black or African American  (3)  

▢ Native Hawaiian or Pacific Islander  (4)  

▢ White  (5)  

▢ Prefer not to answer  (6)  

▢ Other: (please list)  (7)  
 
Q39 Thank you for completing this survey! Please use the space below to share any other comments 
about the M, the M area, or the M trails: 
 
Q40 Please click on the right arrow to submit your survey - thank you! 
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