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ABSTRACT 

TEACHERS ATTITUDES TOWARDS HIGH SCHOOL VARSITY 
ATHLETICS IN THE GALLATIN COUNTY 

STATEMENT OF PROBLEM: This study will determine the atti- 
tudes of teachers, bn the secondary school level, in Gallatin 
County, Montana, towards high school varsity athletics. 

PROCEDURES: (1) Reviewing the related literature in the 
field of athletics and education. (2) A questionnaire was 
sent to 100 teachers, on the junior and senior high school 
level. This survey was conducted to provide existing atti¬ 
tudes of the teachers, in Gallatin County, towards varsity 
athletics. Questionnaires were not sent to coaches or 
administrators because of their direct concern v/ith varsity 
high school athletics. 

CONCLUSIONS: (1) That teachers are fairly evenly divided in 
their opinions of varsity high school athletics. (2) Var¬ 
sity high school athletics is a very large and controversial 
issue in most schools and hov; to handle it is quite a problem. 
(3) There are raany disadvantages connected with varsity 
athletics both to the participants and to those associated 
v/ith them. (4) There are many values to be gained by those 
participating in varsity athletics. (5) There is a small 
percentage of teachers that are not conerned,one v/ay or 
another, with athletics. Most teachers are very outspoken 
and have definite opinions concerning the side they take. 
(6) Neglect of girls participation in athletics is a common 
criticism of varsity high school athletics. (7) There is 
too much emphasis on the varsity. (£) Too much emphasis is 
placed on winning. (9) Sixty-four per cent of the teachers 
surveyed did not feel varsity athletics consumed too much 
school time. (10) Financial expenditure is too great for 
the varisty athletic program. This expenditure benefits 
only the few who participate. 

RECOMMENDATIONS: (1) Because feelings towards varsity ath- 
letics are so evenly divided, each side, for and against, 
should try to accept the values or criticisms of the opposite 
viewpoint. (2) Coaches and teachers should be more coopera¬ 
tive and understanding towards each other when varsity athle¬ 
tics is involved. (3) Athletics should be kept in their 
proper prospective in the school, but it should also be real¬ 
ized that they are a part of the total curriculum and have 
their place in the school. (4) The athletic program for girls 
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should be adequate to meet the needs of todays growing young 
women. This could be done by initiating a program of inter¬ 
school competition for girls. (5) A well rounded and 
interesting intramural program should be put into practice 
for both boys and girls. It will take top leadership to 
start and maintain this type of program. If this were done 
many more boys and girls would benefit by athletics. (6) 
The factors which lead to overemphasis on the varsity, such 
as special favors, too much publicity and hero worshipping, 
should be eliminated. (7) That varsity athletics be kept 
in the high school program, but that the school and community 
work toward elimination of its drawbacks. 
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CHAPTER 1 

INTRODUCTION 

The Educational Policies Commission of the National 

Education Association has stated that the purposes of educa¬ 

tion in American democracy are the objectives of self-reali¬ 

zation, human relationship, economic efficiency and civic 

responsibility.^- 

Toward the attainment of these objectives, professional 

educators have set up curricula which include academic, extra¬ 

curricular and co-curricular activities. A recurring problem, 

however, is the role which each of these is to play in the 

ultimate achievement of these objectives. A particularly 

troublesome problem has been the schism within the faculties 

concerning the role of varsity athletics. 

The feeling of animosity among faculty members is of 

concern to the school counselor because of the role he must 

play in the school in the following areas: 

1. Curriculum planning to help meet the needs of the 

individual students. 

2. Staff consulting 

^•National Education Association, MThe Purposes of 
Education in American Democracy,n Policies for Education in 
American Democracy^ (Washington, D.C., Educational Policies 
Commission, NEA, 1946), 2. 
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3* Public relations 

4* Student interests 

A better understanding of this problem will help the counselor 

do a more efficient job in the interests of the community, 

school, teachers and students* 

It seems that most educators that are against varsity 

athletics at the secondary level, are so, for the following 

reasons: 

1* Financial expenditure is too great for athletics 

2* There is too much emphasis on winning in athletics 

3* Participation in athletics causes too much consump¬ 

tion of school time 

It follows also that educators in favor of secondary varsity 

athletics feel that athletics justifies its existence in the 

face of these criticisms against it* 

In a poll taken by the National School Magazine, which 

was based on a 4$ proportional sampling of all school admini¬ 

strators in the continental United States and showed a 54$ 

response, the following results were found. The question was 

asked: is high school varsity athletics overemphasized? 

For Football Yes - 48$ No - 49$ No opinion - 3$o 
For Basketball Yes - 45$ No - 51$ No opinion - 4$^ 

2”TOO Much Emphasis On High School Varsity Athletics,” 
National School Magazine, LV1111, (December, 1959)f 79* 
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Statement of Problem 

This study will determine the attitudes of teachers, on 

the secondary school level, in Gallatin County, Montana to¬ 

wards high school varsity athletics* 

Procedures 

The solution to the problem was approached from two 

main sources* The first was a review of literature on what 

has been written on this subject in the educational and 

athletic fields. In reviewing this literature an attempt was 

made to :how both the negative and positive sides of the story, 

as the v/riters have pointed out in their writings* 

The second part of the investigation was a questionnaire 

which was sent to all teachers in Gallatin County that teach 

in junior high school or high school, but not to include ad¬ 

ministrators or coaches* The investigation was not concerned 

with educators who are deeply involved with athletics and 

their success such as administrators and coaches* Doctor 

Melvin Monson and Doctor H* de Bruin, of the Education Depart¬ 

ment, Montana State College, Bozeman, Montana acted as a jury 

of experts and validated the questionnaire* They helped the 

writer in the selection of questions. The purpose of the 

questionnaire was to provide the existing opinions regarding 

the attitudes of teachers tov/ards varsity athletics in high 

schools in Gallatin County* 
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Limitations of Study 

The study was limited to the Gallatin County for geo¬ 

graphical reasons and it was felt that the opinions of 100 

teachers, in nine schools, was adequate in revealing existing 

views of the attitudes of teachers toward varsity athletics 

in Gallatin County. 
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CHAPTER II 

REVIEW OF RELATED LITERATURE 

The v/riter in this chapter, will bring out the main 

issues involved in varsity high school athletics• Arguments 

supporting the negative and positive sides v/ill be considered. 

Athletics is the main co-curricular activity in most 

high schools and it raises many arguments and disputes among 

teachers, administrators, coaches, and community members on 

how it should be handled and what place it should hold in the 

educational program. 

The advantages, according to several authorities, that 

varsity high school athletics provides are: the development 

of physical and emotional skills, character and self disci¬ 

pline, cooperation, higher moral values, social skills, learn¬ 

ing to win or lose and preparation for better health. 

Some of the disadvantages of varsity high school 

athletics are overemphasis on winning,school games as a 

public spectacle, overemphasis on the varsity, financial 

expenditures are too great, college recruiting, neglect of 

girls activities and it consumes too much time. 

Testimony Supporting Varsity High School Athletics 

Are varsity athletics important in high school? This 

question is asked by many people today. The Policies Com¬ 

mission of the National Education Association has this to say 
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about athletics: 

Athletics is an important part of the phy¬ 
sical education program in high school# • « • • 
Through the very nature of team sports we learn 
self discipline and cooperation# 

Athletics may also exemplify the value of 
the democratic process of fair play# # • • .Indi¬ 
viduals on the playing field are judged for what 
they are and for v/hat they can do, not on the basis 
of the social, ethnic, or economic group to which 
their families belong.1 

A platform statement by the Division of Menfs Athletics 

of the American Association for Health, Physical Education, 

and Recreation, on athletics in Education says: 

Athletics, when utilized properly, serve as 
potential educational media through which the opti¬ 
mum growth—physical, mental, emotional, social 
and moral—of the participants may be fostered. • 
• • To ensure that these changes are educationally 
desirable, all phases of athletics should be ex¬ 
pertly organized and conducted#2 

Both of these groups have stated they feel there is a 

definite need for athletics, however, they both emphasize 

need for a good program which is properly utilized. 

Health is one of the advantages in participating in 

varsity athletics. The conditioning and hard work an athlete 

^National Education Association, "School Athletics," 
Educational Policies Commission. (Washington, D.C., Educa¬ 
tional Policies Commission, NEA, 1954), 4* 

^American Association for Health, Physical Education, 
and Recreation, Division of Menfs Athletics, A Platform State¬ 
ment: "Athletics in Education." Journal of Health, Physical 
Education and Recreation, XXX (September, 1962), 24* 
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must do contributes to his physical well being and health. 

Dr. Allan Ryan, M.D. speaking on, "Contributions of Sports 

and ‘thletics to Physical Well-being,,, emphasized five cate¬ 

gories showing the relationship of sports and athletics to 

physical well-being* These categories are as follows: 

1. The development of greater efficiency and reserve 
capacity in the cardiovascular and pulmonary 
systems. 

2. The preservation of ideal body weight and contours. 

3* The prevention of degenerative disease states. 

4* The provision of muscular strength and coordina¬ 
tion* adequate for normal work loads. 

3 
5* The prolongation of life. 

There seems to be little doubt that better health is 

usually a direct result of participation in competitive 

athletics. 

Some character values in sports and games are pointed 

out by the following statement from the South American Federa¬ 

tion of Young Menfs Christian Associations: 

Games and sports offer the opportunity of 
learning to win and lose. They are of great value 
as a means of self-expression since they allow the 
personal characteristics of those who take part to 
come to light. They aid the educational function. 
They enable the individual to take part by joining 
groups which share common interests. They consti¬ 
tute a first-rate means of social leveling, since 

^Ryan, Doctor Allan. (In his speech on, "Contributions 
of Sports and Athletics to Physical V/ell-being, ” as given to 
the American Association for Health, Physical Education, and 
Recreation, which was written in the following article), T. 
Bishop, "Values In Sports, Journal of Health. Physical Educa¬ 
tion. and Recreation. XXXIII (September, 1962), 64. 



skill in sports does not point out social class. 
They offer great opportunities for recreation* 
They offer'possibilities as a means to develop and 
train leaders*^ 

It seems many of these character values can be learned 

through athletics and carried over into many other aspects of 

a personfs life. It is possible that if these character 

v'^ues are learned well enough they may benefit’ a person for 

the rest of his life. 

Results of a poll taken by the National Education 

Association, Research Division, in its Teacher-Opinion Poll, 

concerning emphasis being placed on interscholastic athletics 

showed the following results: 

Too much emphasis ••••.•••• 33*S$ 
Too little mphasis   3*l/» 
Emphasis about right. ....... 51*5^ 
Donft know. •.•••••••••• 11.6$-* 

The above poll shows that 51*5$ of the teachers, in¬ 

cluded in the poll, feel that emphasis placed on interscholas 

tic athletics is about right. The teachers feeling there was 

too much emphasis numbered 33*&$« Eleven and six-tenths 

claimed they did not know and 3*1% felt too little emphasis 

was placed on interscholastic athletics. 

A positive view of athletics is pointed out by Ray 

Null: 

^•"Character Values in Sports and Games,” Journal of 
Health, Physical Education, and Recreation. XXXI (November, 
I960), 33. 

^National Education Association, Research Division, 
Teacher Opinion Poll, National Education Association Journal, 
XXXXVIIII (September, 19601, 73. 
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Many people often question the value of 
athletics—many people question professional ath¬ 
letics—the purity code—injuries—and the overall 
contribution of athletics to the American way of 
life. 

Let me assure you that no part of our edu¬ 
cational curriculum contributes more to the seven 
cardinal principles of education than physical 
education. 

A young manfs ability to think and act 
under pressure cannot be found in a textbook or 
in the classroom. . • .Let us, as good citizens, 
never lose track of the value of sports. It is 
indeed very true that today we cannot all parti¬ 
cipate in sports—but certainly we can all try to 
be one.6 

Contrary to the opinion that athletics take too much 

time, and the grades of those who participate drop when en¬ 

gaged in athletics, is Keating’s study. In his study it was 

found that 51*7/S of those studied maintained a higher academic 

average during the period when they played football than in 
7 

the succeeding marking period. 

In his article, "School Athletics on Trial," Isadore 

Salario has the following to say concerning sports: 

Today sports have become a traditional aspect 
of leisure-time living. They have survived despite 
the many restraints advocated by opponents. They 
have survived because ours is a free-enterprise 
society which accepts competition as desirable if 
conducted under standards of fair play. Such 
acceptable traits and qualities are reflected in 
the following slogans: "Let the best man win," 
"Don’t give up until the last man is out," "The 

6”Good Side of Athletics,” Athletic Journal, XXXVII 
(March, 1957), IS. 

^Waldo T. Keating, "Scholarship of Participants in 
Football," Athletic Journal. XLI (February, 1961), 56. 
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will to win,” Sacrificing self for the welfare of 
the teGm,” ”A11 for one and one for all.” These 
and many more are characteristically American and 
are expressed in American sport. It is these re¬ 
flected qualities and traits, that have been 
transmitted through the ages, which have contri¬ 
buted to making America a great, free nation.° 

Following .are some representative remarks from some 

of the nearly 200 respondents who answered a Phi Delta Kappa 

questionnaire on athletic overemphasis. 

There is nothing unwholesome in interscholas¬ 
tic athletics, per se. Should we burn down the 
barn to get rid of the rats? It is my belief that 
interscholastic athletics can be administered in 
an educational framework. —Head of a Georgia 
college department of education. 

For some individuals, athletics provides 
the only opportunity to excel. For others (able 
academically) it provides the interest in school 
which increases holding power. —A California 
principal. 

In ten years of working in schools at the 
secondary level, I have yet to see any school 
accord its academic program a secondary role. I 
have seen interscholastic athletics play a very 
important part in the life of the community. How¬ 
ever, where this feeling exists, I also see pride 
in academic achievement. —An Iowa senior high 
principal.^ 

This concludes the affirmative comments in support of 

varsity high school athletics. There'are many people and 

associations v/hich support a highly competitive form of ath¬ 

letics in our schools. They have their various reasons for 

^Isadore Salario, "School Athletics on Trial," The 
Clearing House. XXXVI (November, 1961), 145-7* 

9"How Shall We Handle the Poison Ivy?" Phi Delta Kap- 
pan. XLII (April, 1961), 273-4. 
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this, although they also see the disadvantages. This group 

seems to think that the advantages outweigh the disadvantages 

and they use this as a criterion for the acceptance of varsity 

high school athletics. 

Testimony Against Varsity High School Athletics 

As athletics grow in the educational system, it seems 

the value of it is judged by more people. There is adverse 

feeling toward varsity athletics on the secondary level, in 

many instances. 

The following statement by James B. Conant states very 

clearly v/hy many people are against varsity high school ath¬ 

letics. 

Responsible citizens ought to have a look 
at the expenditures (often not part of the school 
budget) for interscholastic teams, marching bands, 
coaches, doctors, musical directors, uniforms, 
transportation and maintenance of facilities. 
Compare the total of these expenses with the money 
spent on books for the school library. Parents 
should inquire about the excessive amount of time 
some pupils spend practicing during the week for 
their part in a forthcoming athletic spectacle. 
Is the major interest of the pupil and the parent 
in schoolwork or’ spectacle?^ 

In visiting with different superintendents throughout 

the country, after discussing teaching problems and curricu¬ 

lum, the superintendents would say to Dr. Conant, ITWe havenft 

yet talked about my chief problem, which to be quite frank is 

the record of the high school teams. Letfs face it—what this 

10 
Dr. James B. Conant, "Athletics: The Poison Ivy in 

Our Schools,” Look Magazine. XXV (January, 1961), 58. 
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city demands is that I get coaches whose teams will win# or 

out I £0#^ 

Another criticism of varsity athletics in high school 

is the overemphasis on winnings This pressure usually comes 

from the adults in the community in various ways. To illus¬ 

trate this point the writer presents another statement by Dr, 

Conant: 

It is ironical to go into a city and read the 
editorials damning the schools for being "progressive- 
and the teachers for being too easy, and then turn to 
the sports page in the same paper and realize the 
pressure on the coaches, the principals of the high 
schools and the superintendant to provide winning 
teams "or else.” ±2 

The recruiting by colleges of highly talented high 

school athletes can cause much trouble for the local high 

school and its staff. One high school principal wrote the 

following to Dr. Conant: 

Until Bill came along, our quiet 
little school was virtually unknown to the overwhelm¬ 
ing majority of collegiate institutions. However, 
thanks to the tremendous physical ability of this 
lad, our school became a virtual meeting place of 
admission officers, and college coaches. . • .Bill 
finally went to , where he received a 
full scholarship, private tutoring to make certain 
he passed his courses (in physical education and 
business education), a job for his father on the 
campus, a low rent apartment for the family and 
spending money, exact sum ^nknown.^ 

1;LIbid. 

12Ibid.. 59. 

^Ibid.. 60 
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High school athletics seem to give a lot of school 

people and parents headaches. There are many reasons why this 

is true. Mr. Douglas Ward, Deputy Chief Education Advisor 

with the U.S. Overseas Mission, Ankara, Turkey, has this to 

say: 

The group that suffers most acutely from 
nathletic headache,, consists of conscientious 
teachers who must good-naturedly permit the teaching 
for which they are ostensibly employed to be set 
aside with disturbing frequency for pep assemblies, 
afternoon, evening and Saturday practices; and 
student excursions to nearby and distant contests. 4 

McLeod voices a note of criticism about health benefits 

in interschool athletics: 

It appears to me that the health angle is 
mostly disregarded. Let us not forget that growing 
up takes a tremendous amount of energy and that 
adolescents hence need a lot of sleep and rest. 
When, for instance, growing boys play three strenu¬ 
ous basketball games a week, come home late, do not 
therefore get enough sleep to recuperate, this 
cannot be good for their health.15 

Public pressure seems to have an effect on high school 

athletics. Robert J. V/eber, has this to say about athletics 

and the public: ^Generally speaking, the public means well 

and in some instances their efforts prove to be worthwhile. 

However, there are too many public groups causing undesirable 

l^Douglas 3. Ward, nA Proposal to Put Interscholastic 
Athletics in Their Place,” Phi Delta Kappan. XLII (April, 
1961), 276. 

^%aria McLeod, “Are Interschool Athletics Getting Out 
of Hand?” The Clearing House. XXXII (April, 1953)» 434. 
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effects on the total athletic program through mis-directed 

pressures 

Neglect of girls activities in athletics is another 

criticism of varsity high school athletics* It seems that 

all too often the girls are left out of the actual exercising 

part of athletics* They are subdued to cheering and looking 

on* 

The Division for Girls and V/omenTs Sports of the Amer¬ 

ican Association for Health, Physical Education, and Recrea¬ 

tion makes this statement concerning girls and sports: 

Sports needs, interests and abilities are 
best met through sports programs v/hich offer a v/ide 
variety of activities and provide for varying degrees 
of skills* Limiting participation in competitive 
sports to the highly skilled few deprives others of 
the many different kinds of desirable experiences 
which are inherent in well conducted sports programs. ^ 

Calvin Grieder, Professor of School Administration, 

University of Colorado lists his main points of criticism of 

interscholastic athletics as follows: 

1* Too much time and money, and too extensive 
facilities, are concentrated on too few pupils* 

2* The types of physical activity learned have 
little or no carry-over into adult life. How 
many in their adult life play football or 

^Robert J. Weber, "Public Pressures and Their Effect on 
Athletics," National Association of Secondary School Principals 
Bulletin* XXXXIIll (May, 1^66),104. 

^American Association of Health, Physical Education, and 
Recreation, Division for Girls and Womens Sports, A Department 
of the NEA, Statement of Policies and Procedures for Competition 
in Girls and Womenfs Sports, Journal of H* P*E* & Rec*. XXVII 
(September, 1957), 57~£* 
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basketball, the two sports most emphasized in 
secondary schools. 

3# The excessive physical activity required in com¬ 
petitive interscholastic athletics is injurious 
to adolescent boys and girls. Too many games 
are scheduled, practice sessions are too fre¬ 
quent and too long, and there are too many mid¬ 
week games. The energy that should go into 
growing is expended in excessive physical 
activity and tension. This is detrimental to 
academic work. 

4* Anti-educational effects issue from interschol¬ 
astic athletics because of the great •. pressure 
built up to v/in games. Teachers who coach are 
seldom judged by their teaching alone. Teachers 
are under considerable pressure in some schools 
to favor star athletes so that they will not 
become ineligible for sports.1° 

Following are some representative remarks from some 

nearly 200 respondents who answered a Phi Delta Kappa Ques¬ 

tionnaire on athletic veremphasis: 

About time we as educators got up enough 
nerve to take a look at interscholastic athletics. 
—A Minnesota head counselor and former football 
coach and athletics director. 

We need to emphasize intramural sports rather 
than interschool sports. —A California elementary 
principal. 

Training in individual sports is considerably 
more worthwhile. Why donft we leave team sports to 
the pros? —A Wisconsin lecturer in education. 

I feel that when the public and the schools 
recognize and reward academic achievements as highly 
as they have athletic achievements, much of the problem 
will be solved. —A Missouri high school counselor.19 

•^Calvin Grieder, "Can Any Good Word Be Said for Inter¬ 
scholastic Sports?" Nations Schools. LVIIII (November, 1959)f6 

19**HOW shall We Handle the Poison Ivy?" op. cit., 274. 



This concludes testimonies against varsity high school 

athletics* There are many people and groups which are against 

a highly competitive form of athletics, as it now exists in 

our secondary schools. They have their various reasons for 

this, although they also see the advantages. This group 

seems to think the disadvantages outweigh the advantages and 

they use this as a criterion for the non-acceptance of varsity 

high school athletics. 
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CHAPTER III 

RESULTS OF THE QUESTIONNAIRE 

Attitude of Gallatin County Teachers Tov;ards 
Varsity High School Athletics 

The survey to determine the attitude of Gallatin County 

teachers towards varsity high school athletics was conducted 

in Gallatin County by questionnaires sent to teachers of all 

junior and senior high schools in the County. Questionnaires 

were sent to actual classroom teachers only. Administrators 

and coaches were not included in the survey because of their 

direct concern with varsity high school athletics. 

A total of 100 questionnaires, constructed by the writer 

were sent out with letters of explanation to all of the junior 

and senior high school teachers in Gallatin County. Doctor 

Melvin Monson and Doctor H. de Bruin, of the Education Depart¬ 

ment, Montana State College, Bozeman, Montana acted as a jury 

of experts and validated the questionnaire. They helped the 

writer in the selection of questions. A self addrressed return 

envelope was included to facillitate an early response. A 

copy of the questionnaire is found in Appendix B. A total of 

66 (66 per cent) questionnaires were returned and it was felt 

that this return gave an accurate account of prevailing senti¬ 

ment in the County schools towards varsity high school athle¬ 

tics 
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It v;as found that of 66 questionnaires returned all 

teachers questioned were in a school participating in varsity 

athletics# It was further found that the average years of 

teaching experience of all teachers answering this instrument 

was 10#2 years. Male and female teachers working in nine jun¬ 

ior and senior high schools were questioned. The teachers 

estimated the percentage of boys participating in varsity ath¬ 

letics, for all schools averaged 25•! per cent. 

As shown in Table I, more teachers felt a well rounded 

physical education program would be better than varsity athle¬ 

tics, although not as interesting. 

TABLE I 

PHYSICAL EDUCATION AND VARSITY ATHLETICS 

Do you feel a well rounded 
Physical Education program 
would be better than varsity 
athletics? 

Do you feel a well rounded 
Physical Education program 
would be more interesting 
than varsity athletics? 

Yes 37 (56$) No 29 (44$) 

Yes 27 (41$) No 39 (59$) 

Table II, shows that more teachers felt varsity athlet¬ 

ics is not a problem in their school. It also shows that more 

teachers are in favor of varsity athletics as they now exist. 

The results also indicated that, in view of all factors, var¬ 

sity high school athletics should be retained in its present 

status 



Teachers in favor of varsity high school athletics be¬ 

ing retained are fairly evenly divided. Thirty-five (53 per 

cent) teachers were in favor of varsity athletics as they now 

exist and thirty-one (47 per cent) teachers were not in favor 

of athletics as they now exist. Teachers supporting retention 

of athletics in high school as they now exist, numbered thirty- 

six (54 per cent) and those opposed numbered thirty (46$) 

teachers. Twenty-five (3& per cent) teachers thought varsity 

athletics were a problem in their school while forty-one (62 

per cent) teachers felt just the opposite. 

TABLE II 

STATUS OF VARSITY HIGH SCHOOL ATHLETICS 

Yes $ No %   
Do you believe varsity athletics 
are a problem in your school? 

25 38 41 62 

Are you in favor of varsity ath¬ 
letics in high school as they 
now exist? 

35 53 31 47 

In view of all factors do you be¬ 
lieve varsity high school athletics 
should be retained in its present 
status? 

36 54 30 46 

When talking about money spent on varsity high school 

athletics and its justification in regards to the number of 

participants. Table 3 shows that the teachers in Gallatin 

County were equally divided on this point of view. Those 

teachers in favor of this view numbered thirty-three (50 per 

cent) and those teachers opposed numbered thirty-three (50 per 
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TABLE III 

MONEY SPENT ON VARSITY ATHLETICS AND ITS JUSTIFICATION 

 ^es ■ % ■ jp—gr 
Does the amount of money spent on 
varsity athletics justify itself in 
regards to the number that participate? 33 50 33 50 

Table IV shov/s that more teachers, according to their 

preference, responded more favorably to varsity athletics than 

any of the other school activities listed* Teachers were 

asked to put their first choice as number one, second choice 

as number two, and so on* It is interesting to note that the 

first three preferences, varsity athletics, clubs and band, 

constituted the preference of 74 per cent of the teachers. 

TABLE IV 

RESPONSES TO PREFERENCE OF SCHOOL ACTIVITIES 

Varsity athletics 
Clubs (Pep, Key, Science, Etc.) 
Band 
Dramatics 
Forensics 
Intramurals 
Cheerleading 
Choral 
Girls Athletic Association 
Honor Society 
Twirling 

Number 1st 
Place votes 

Per Cent 

20 30*3 
19 2S.8 
10 15.1 
5 7.6 
5 7.6 
2 3.0 
1 1.5 
1 1.5 
1 1.5 
1 1.5 
1 1.5 

Table V shows how teachers responded to the criticisms 

of varsity athletics, by checking the yes or no column as to 
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how they felt about each criticism. Thirty-nine (59 per cent) 

teachers felt neglect of girls athletic programs, and too much 

emphasis on vanning vrere criticisms of varsity athletics. 

Twenty-seven (41 per cent) teachers did not feel these were 

criticisms of varsity athletics. Thirty-seven (56 per cent) 

teachers felt overemphasis on the varsity was too great while 

twenty-nine (44 per cent) teachers felt just the opposite. 

Thirty-six (55 per cent) teachers felt that school games were 

used as a public spectacle and opposed to this view were 

thirty (45 per cent) teachers. Thirty-five (53 per cent) 

teachers felt there was a problem with the athletic eligibility 

system and thirty-one (47 per cent) teachers believed financial 

expenditure was for varsity athletics too great as pposed to 

thirty-four (52 per cent) teachers who felt such expenditure 

was not too great. Twenty-six (39 per cent) teachers felt 

college recruiting of high school athletes was a problem while 

forty (61 per cent) teachers felt just the opposite. Twenty- 

four (36 per cent) teachers felt athletics consumed too much 

time while forty-two (64 per cent) teachers thought athletics 

did not consume too much school time. 

Table VI# shows responses to the values of varsity high 

school athletics. Teachers participating in the survey rated 

these values by checking the yes or no column depending on 

their attitudes toward each value listed. Fifty-eight (66 per 

cent) teachers felt varsity high school athletics built physi¬ 

cal skills while eight (12 per cent) teachers did not feel 
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this way* Fifty-six (&5 per cent), teachers felt varsity: 

athletics taught cooperation and ten (15 per cent) teachers 

felt it did not teach cooperation* Fifty-five ($3 per cent) 

TABLE V 

RESPONSES TO CRITICISMS OF VARSITY HIGH SCHOOL ATHLETICS 

Neglect of girls athletic program 
Too much emphasis on winning 
Overemphasis on the varsity 
School games usedsas a public spectacle 
Problem with athletic eligibility system 
Financial expenditure is too great 
College recruiting of athletes 
Too much consumption of school time 

^9 59 27 
 CL 

41 
39 59 27 41 
37 56 29 44 
36 55 30 45 
35 53 31 47 
32 4# 34 52 
26 39 40 6l 
21 36 42 64 

teachers felt athletics encouraged good health while eleven 

(17 per cent) teachers felt it did not build good health* 

Learning to take what comes in life was marked in the yes 

column by fifty-three (BO per cent) teachers and in the no 

column by thirteen (20 per cent) teachers* Fifty-two (79 per 

cent) teachers felt athletics teaches self discipline and 

fourteen (21 per cent) teachers felt just the opposite* Learn* 

ing to win and lose was checked in the yes column by fifty-one 

(77 per cent) teachers and in the no column by fifteen (23 per 

cent) teachers* While fifty (76 per cent) teachers thought 

athletics built character, sixteen (24 per cent) teachers did 

not agree with this viewpoint. Forty-eight (73 per cent) 

teachers felt varsity athletics did build emotional skills 

while eighteen (27 per cent) teachers took the opposite view* 
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Forty-four (6? per cent) teachers felt athletics builds social 

skills and twenty-two (33 per cent) teachers did not feel ath¬ 

letics builds social skills* 

TABLE VI 

RESPONSES TO VALUES OF VARSITY HIGH SCHOOL ATHLETICS 

 Tis .... % - No CJ>    
Builds physical skills 58 88 8 12 
Teaches cooperation 56 $5 10 15 
Builds good health 55 S3 11 17 
Learning to take it 53 80 13 20 
Teaches self discipline 52 79 14 21 
Learn to win and lose 51 77 15 23 
As a character builder 50 76 16 24 
Builds emotional skills 48 73 18 27 
Builds social skills 44 67 22 33 

In comparing Table V with Table VI, one sees that the 

teachers in Gallatin County are much more evenly divided over 

the criticisms of varsity high school athletics than with the 

values of them. The percentages of yeses is much higher in 

the value table than in the criticism table# 

Table VII shows the biggest criticisms of varsity high 

school athletics by teachers in the Gallatin County. Teachers, 

again, were asked to put their first choi ie as number one, 

second choice as number two, and so on. Financial expenditure 

being too great was picked as the biggest criticism by eighteen 

teachers (27.2 per cent). Too much emphasis on winning was 

picked by fifteen teachers (22.7 per cent). Eleven (16.6 per 

cent) teachers felt overemphasis on the varsity program was 

too great. Neglect of the girls athletic program was the 
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foremost criticism of nine teachers (13*6 per cent). Five 

(7*5 per cent) teachers felt varsity athletics consuming too 

much time was the biggest fault of varsity athletics# School 

games being used as a publi; spectacle was the biggest criti¬ 

cism of four (616 per cent) teachers# College recruiting of 

high school athletes and problems with the athletic eligibility 

system were both represented by two teachers (3«0 per cent) 

each as the main criticism of varsity high school athletics. 

TABLE VII 

TEACHERS BIGGEST CRITICISMS OF VARSITY HIGH SCHOOL ATHLETICS 

Table VIII, shov/s what the teachers in Gallatin County 

feel the biggest values of varsity high school athletics are. 

Teachers were asked to check the questionnaire in the same 

manner as in Table VII. Twenty-seven (40.9 per cent) teachers 

felt the biggest value of varsity athletics was as a physical 

skill builder. Eleven (16.6 per cent) teachers felt building 

a good health was foremost. Ten (15*1 per cent) teachers 

believed the biggest value to be as a teacher of self disci- 

Humber 1st Per Cent 
Place Votes  

Financial expenditure is too great 
Too much emphasis on winning 
Varsity overemphasis too great 
Neglect of girls athletic program 
Too much consumption of school time 
School games as a public spectacle 
College recruiting of athletes 
Problem with eligibility system 

IB 
15 
11 
9 
5 
4 
2 
2 

6.6 
3*0 
3*0 
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pline. Varsity athletics as a character builder was considered 

the biggest value by seven teachers (10.6 per cent). Four (6.6 

per cent).teachers Felt the most important value was teaching 

cooperation. Six (9*9 per cent) teachers voted two each For 

building social skills, learning to take what comes in liFe 

and building emotional skills as the most important value oF 

varsity athletics. One (1.5 per cent) teacher Felt that learn¬ 

ing to win and lose rated the biggest value. 

TABLE VIII 

TEACHERS BIGGEST ACCEPTANCE OF VALUES OF VARSITY 
HIGH SCHOOL ATHLETICS 

Builds physical skills 
Builds good health 
Teaches selF discipline 
As a character builder 
Teaches cooperation 
Builds social skills 
Learning to take it 
Builds emotional skills 
Learn to win and lose 

Number 1st 
Place Votes 

Per Cent 

27 40.9 
11 16.6 
10 15.1 
7 10.6 
4 6.6 
2 3.0 
2 3.0 
2 3.0 
1 1.5 

In view oF the tables shown here, which were drawn From 

the questionnaire (Appendix B) sent to the teachers in Gallatin 

County, the writer Feels that the teachers are Fairly evenly 

divided in regards to their Feelings on varsity athletics* 

The largest agreement among the teachers is on value oF varsity 

athletics. 

It is interesting to point out that the criticism— 

Financial expenditure is too great—was the biggest criticism 
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as shown in Table VII, yet more teachers felt it was not oven 

a criticism of varsity athletics, than did, as shown in Table 

V. ■ 

Responses to Comments and Recommendations on Questionnaire 

The writer had numerous openings for comments and 

recommendations on the questionnaire, and it is felt that 

some of these should be included in this paper. Following 

are some comments by respondents to the questionnaire, which 

is found in Appendix B. Comments and recommendations sup¬ 

porting both sides of varsity high school athletics will be 

given. 

If the varsity program was made to operate on 
a more limited budget I believe it would be an ex¬ 
cellent program. 

Consider for a moment a school without 
varsity athlectics—much more than athletics is 
involved. It is a itfay of life in our school. 

A well rounded Physical Education program 
will not develop the competitiveness needed. 

More money is spent on athletics than on 
academic subjects. Too much emphasis and recog¬ 
nition for athletics—not enough for academics. 

Male adults today reflect their high 
school values. I feel this explains w^y so much 
male discussion is centered around sports instead 
of some of the real issues of our times. 

I believe varsity athletics are headed for 
trouble. They expect too much and give too little. 
Everything else has to function around their 
schedule. 

Varsity athletics are an integral part of 
the curriculum. It is a rallying point for school 
spirit and tradition. It is necessary as much as 
math and science. 
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Time-out for athletic awards, trips and 
pep sessions ridiculous in proportion to school. 

Less should be spent and more people included. 

There should be more boys and girls parti¬ 
cipating. Our Physical Education program lacks 
equipment, but there is plenty of money for the 
basketball team. 

Less stress on winning, more on sportsman¬ 
ship. I am sickened at the displays of fouling, 
roughness, and general poor sportsmanship I see 
in many of our games. Spectators share.the blame 
with the players. Clean them up or throw them out. 

Continue varsity athletics as they now stand. 

My idea of varsity athletics changed after 
our son became old enough to play football and 
basketball. We never had to worry about him run¬ 
ning around, and we felt he benefited extremely 
from the experience. His grades were always 
better when he was involved in active sports. 

This rs a most worthwhile project, but may 
I suggest that some sort of survey be made request¬ 
ing the opinion of the general public? 

Athletics does fullfill a need of the more 
athletic minded peiople of the school and thus is 
worthwhile. 

Is the school supposed to be an entertain¬ 
ment center or an institution of learning? 

Best guidance tool we got. 

A good competitive spirit is essential to 
success in life. 

In athletics the good qualities outweigh the 
poor, in my opinion, and they should be retained* 

Athletics is the tail on the school dog and 
it should be wagged by the dog, not the dog wagged 
by the tail. 

Athletics is not my line, but it is impera¬ 
tive in our school curriculum* 



In any program there may be defects but 
generally I think the athletic program is sound. 

Our "star" keeps training, displays good 
sportsmanship—and suffers from ulcers. 

Many more comments were made on the questionnaire and 

could have been included* However, the writer feels the 

foregoing comments are very representative of the total 

sample* 
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CHAPTER IV 

SUMARY, CONCLUSIONS AND RECOMMENDATIONS 

The opinions of the teachers of Gallatin County towards 

varsity high school athletics were surveyed by a questionnaire 

to establish the attitudes of teachers towards varsity high 

school athletics. 

SUMMARY 

The questionnaire, sent to teachers in Gallatin County, 

revealed that many teachers were opposed to varsity athletics, 

as well as in favor of them. Supporting testimony, given in 

this pa'^er, as to the values of varsity high school athletics 

include the following: builds physical skills, teaches self- 

discipline and cooperation, develops emotional and social 

skills, teaches character, aids development of good health, 

teaches the individual to take what comes in life, and develops 

ability to accept winning and losing. 

Testimony given supporting criticism of varsity high 

school athletics include: financial expenditure being too 

great, too much emphasis on winning and too much emphasis on 

the varsity, neglect of the girls athletic program, too much 

consumption of school time and school games being used as a 

public spectacle, college recruiting of high school athletics, 

and problems with the athletic eligibility system in schools. 
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CONCLUSIONS 

The following conclusions have been drawn after exam¬ 

ining the questionnaires returned by teachers in Gallatin 

County. 

1. That teachers are fairly evenly divided in their 
opinions of varsity high school athletics. 

2. Varsity high school athletics is a very large and 
controversial issue in most schools and how to 
handle it is quite a problem. 

3. There are many values to be gained by those part¬ 
icipating in varsity athletics. 

4. There are many disadvantages connected with varsity 
athletics both to the participants and to those 
associated with them. 

5* There is a small percentage of teachers that are 
not concerned, one way or another, with athletics. 
Most teachers are very outspoken and have definite 
opinions concerning the side they take. 

6. Neglect of girls participating in athletics is a 
common criticism of varsity high school athletics. 

7. There is too much emphasis on the varsity. 

5. Too much emphasis is placed on winning. 

9* Sixty-four per cent of the teachers surveyed did 
not feel varsity athletics consumed too much 
school time. 

10. Financial expenditure is too great for the varsity 
athletic program. This expenditure benefits only 
the few who participate. 

RECOMMENDATIONS 

In view of the findings in the survey of the teachers 

in Gallatin County, the following recommendations are given. 
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1* Because feelings towards varsity athletics are so 
evenly divided, each side, for and against, should 
try to accept the values or criticisms of the 
opposite viewpoint. 

2. Coaches and teachers should be more cooperative 
and understanding towards each other when varsity 
athletics is involved. 

3. Athletics should be kept in their proper prospec¬ 
tive in the school, but it should also be realized 
that they are a part of the total curriculum and 
have their place in the school. 

4* The athletic program for girls should be adequate 
to meet the needs of todays growing young women. 
This could be done by initiating a program of 
interschool competition for giras. 

5. A well rounded and interesting intramural program 
should be put into practice for both boys and 
girls. It will take top leadership to start and 
maintain this type of program. If this were done 
many more boys and girls would benefit by athletics. 

6. The factors which lead to overemphasis on the 
varsity, such as, special favors, too much publicity 
and hero worshipping, should be eliminated. 

7. That varsity athletics be kept in the high school 
program, but that the chool and community work 
toward elimination of its drav/backs. 
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Appendix A 

Letter of Explanation Sent With Questionnaire 
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January 28, 1964 
Bozeman, Montana 

Dear Teacher, 

Although I realize you have a very busy schedule, I wonder if 
you would be kind enough to take five or ten minutes to answer the 
enclosed questionnaire. Your opinions on the questions involved are 
an important source of facts included in my study. 

I am presently working on my Masters Degree in Education at 
Montana State College and would like to solicite your help in ob¬ 
taining material which I can use in my professional paper. 

The topic of my paper is "TEACHERS ATTITUDES TOWARDS HIGH 
SCHOOL VARSITY ATHLETICS IN GALLATIN COUNTY." It is my aim to use 
Gallatin County as a sample in this very important and controver¬ 
sial subject. The teachers attitudes are the only ones I am 
soliciting. I am not soliciting the attitudes of coaches or 
administrators. 

Enclosed is a short questionnaire which can be filled 
a few minutes. From this questionnaire, I hope to draw some 
elusions and recommendations as to the attitudes of teachers 
high school varsity athletics. 

It would be greatly appreciated if you would take a few 
minutes to fill out the questionnaire, make any comments you feel 
are important and return it in the self-addressed envelope as soon 
as possible. Thank you for your cooperation. 

out in 
con- 
towards 

Sincerely, 

Neal Christensen 

1 c 
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Appendix B 

Questionnaire Answered By Gallatin County Teachers 



Yes No  Uo you have a varsity athletic program in your school? 

Yes  No  Do you feel the amount of money spent on varsity athletics 
justifies itself in regards to the number that participate? 

Yes 
Yes 
Yes' 
Yes 
Yes 
Yes 
Yes' 
Yes 

Please check the yes or no column as to how you feel about each item. 
No  School games are used as a public spectacle. 
No  Financial expenditure is too great. 
No  Neglect of girls athletic program. 
No  Too much emphasis on winning. 
No  College recruiting of high school athletes. 
No  Too much consumption of school time. 
No  Overemphasis on the varsity is too great. 
No  Problem with athletic eligibility system. 

Other:         

Yes 
Yes 
Yes 
Yes’ 
Yes 
Yes 
Yes' 
Yes 
Yes 

Please check the yes or no column as to how you feel about each item. 
No  Varsity athletics builds physical skills. 
No  Varsity athletics builds good health. 
No  Varsity athletics builds good emotional skills. 
No  Varsity athletics builds good social skills. 
No  Varsity athletics act as a character builder. 
No  In varsity athletics one learns to win and lose. 
No  Varsity athletics teaches cooperation. 
No  In varsity athletics one learns to take it. 
No  Varsity athletics teaches self-discipline. 

Other:    

Yes No  Do you believe that varsity athletics are a problem in your 
school? Comment:     

Yes No  Are you in favor of varsity athletics in high school as they 
now exist? Comments:       

No  Do you feel a well rounded Physical Education program would 
be better than varsity athletics? Comments:  

Yes 



Yes No Do you feel a well rounded Physical Education program would 
be more interesting than varsity athletics? Comments:  

  How many years of teaching experience have you had? 

  What is your estimate of the percentage of boys that partici¬ 
pate in varsity athletics in your school? 

Please rank from 1-8 your criticism of varsity athletics. 
  School games are used as a public spectacle. 
  Financial expenditure is too great. 
  Neglect of girls athletic program. 
  Too much emphasis on winning. 
  College recruiting of high school athletics. 
  Too much consumption of school time. 
  Overemphasis on the varsity is too great. 
  Problem with athletic eligibility system. 
  Other:   

Please rank from 1-9 the values of varsity athletics. 
  Varsity athletics builds physical skills. 
  Varsity athletics builds good health. 
  Varsity athletics builds good emotional skills. 
  Varsity athletics builds good social skills. 
  Varsity athletics act as a character builder. 
  In varsity athletics one learns to win and lose. 
  Varsity athletics teaches cooperation. 
  In varsity athletics one learns to take it. 
  Varsity athletics teaches self-discipline. 

Other:     

Please list by numbers 1 through 8, in order of preference. 
  Band 
  Clubs (Pep, Key, Science Clubs, etc.) 
  Varsity athleti c s 
  Forensics 
  Choral 
  Twirling 
  Cheerleading 
  Dramatics 



Yes  No  In view of all factors do you believe varsity high school 
athletics should be retained, in its present status? 
Comments:  

General Recommendations: 

General Comments: 


