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ABSTRACT

As the need for counselors becomes more apparent, our societymust take the neceosaiy steps to insure that qualified people will
be available to fill the need* As more effective counselors are
trained, more individuals vdll gain improved social relationships
and more adequate functioning in both their work and in their families*
As a result, our society will more readily approach a satisfactory
degree of mental health which will insure the survival of our way of
life*
A review of the literature provided many insights into
problems of seJ.ection and training of counselors* Further, the review
demonstrates the need for extensive research in the area of counselor
selection and personality factors conducive to counseling* The review
provides information which helps potential counselors and counselor
educators to recognize personality traits conducive to effective
counseling* A section of the review on nonverbal factors which
influence the counseling process, provides insight into this aspect
of the counseling relationship.
Also, from the factors determined by the review, a personality
opinionnaire was constructed which asked counseling majors at
Montana State University to check the personality factors which they
felt were most important in an effective counselor* In the process
of determining the subjectfs awareness of the personality traits of
effective counselors, the researcher also determined if the subjects
derived any value from completing the opinionnaire* • •
The researcher designed the opinioimaire with the idea of
providing information which would be useful to the subjects in terms
of self-evaluation. The findings supported the researchers belief
that the above knowledge would be useful.
On the basis of the review of literature, the researcher makes
a number of conclusions and recommendations for further research. They
include: academic ability and achievement are rather poor predictions
of counselor effectiveness, the final step in counselor selection
should be the evaluation of the student in the practicum situation,
the Rokeach Dogmatism Scale could be helpful in counselor selection.
Concerning recommendations: desired goals in counseling, acceptable
evidence of progress in the client, preferred counseling procedures,
and characteristics of the effective counselor need further research*

CHAPTER I

INTRODUCTION

In our day of increasing mental tension and waste of human
resources, the counseling profession is becoming a more recognized
service of educational institutions, as well as one of the most
needed professions in the world*

As a result, it is necessary to mak

an effort to determine the personality factors that are conducive to
successful counseling, so that our society can place qualified coun¬
selors in the field*

An example of a qualified counselor is a person

who can help another person resolve some of his conflicts of loneli¬
ness, anxiety, frustration and guilt, thus enabling him to achieve
a more satisfying adjustment within himself, as well as a more satis¬
fying relationship to others and to his environment (I5s243)*
Therefore, through an examination of the significant personal
ity factors related to successful counseling, it is hoped that this
study will help potential counselors and counselor educators become
more aware of the personality traits of a successful counselor and
thus, improve the quality of the counseling profession*

STATEMENT OF THE PROBLEM
The problem of this study is to determine the personality
factors that are significant in an effective counselor.

For example.
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an effective counselor should possess personality traits that will
promote the effective counseling behavior of congruence, empathy,
positive regard, trust and cognitive flexibility.

This study points

out and discusses the main personality traits that contribute to this
effective counseling behavior.

This study also discusses supportive

research for the above counseling behavior.

PURPOSE OF STUDY
By ascertaining the personality factors that are significant
in an effective counselor, counselor educators will be better equipped
to recognize the type of individual who can be trained to be a
successful counselor.

With a greater number of effective counselors

in the field, helping a greater number of people gain inner peace
and freedom from loneliness and anxiety, our society will more
readily approach a satisfactory degree of mental health by having
more persons functioning at or near their full potential.

In short,

more people will become better members of the human family.

GENERAL QUESTIONS TO B5 ANSWERED
The first question was to isolate the personality factors
that are significant in effective counselors.

Second, by isolating

the personality factors, a research problem has been established that
will be available for further research.

The third question, was to

determine if counseling majors are aware of the personality traits

3
of effective counselors*

In the process of determining the third

question, it was also determined if the subjects increased their
awareness of these traits, and if so, what value this new awareness
had for them, if any*

GENERAL PROCEDURE
The procedure was to review the pertinent information in the
.

various educational journals.

/

.

The information was then organized

into a smooth flowing narrative which pointed out the significant
personality factors that should be apparent in a prospective coun¬
selor*

Also, a personality factor opiniormaire was constructed which

asked counseling majors to check the personality factors which they
felt were most important in effective counselors*

Then the results

of this opiniormaire were compared to the personality factors that

-

the professional journals indicated are most important in an effective
counselor.

LIMITATIONS OF THS STUDY
This study has been limited to the pertinent information
published in the various educational journals since I960.

Also, the

opinionnaire was limited to counseling majors at Montana State
University.

Further, this paper was limited by the fact that the

Montana State University library does not subscribe to the
Journal of Counselor Education and Supervision.
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DEFINITION OF TERMS
This proposal deals with personality factors relating to
the major guidance service of counseling*
sary to define guidance and counseling*

Therefore, it is neces¬
Also, the effective coun¬

seling behavior of congruence., empathy, positive regard, trust and
cognitive f.Iexibility needs to be defined.
Guidance is a process of helping indi.viduals to
help themselves through their cv/n efforts to discover and
to develop their potential resources for personal fulfillment
and social usefulness* Guidance, in a school sense, is also a
program of services, coordinated in such a way as to provide
the most effective help for students in this direction
(10:2).
Counseling is the major guidance service. Counsel¬
ing is the process in which an experienced and qualified
person assists a second person to understand himself and
his opportunities, to make appropriate adjustments and deci¬
sions in the light of this insight, to accept personal
responsibility for his choices, and to follow courses of
action in harmony with his choices (10:2)*
Congruence means:that v/hatever feeling or attitude
the therapist is experiencing is matched by his awareness of
that attitude* In other 'words there is no discrepancy
between what the therapist says and what he feels (14:51).
Empathy is the perception and awareness of the
feelings of the client vdthout actually experiencing the
actual emotion. The ability to enter as fully as possible
into the world of his feelings and personal meanings and
see these as he does (14^53)•
Positive Regard means to possess an attitude of
warmth, caring, liking, interest and respect toward another
person. An attitude that it is safe to care and safe to
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relate to another person these feelings of positive regard
that we have for a person simply because he is a person
(14:52).
Trust includes such things as keeping appointments
and respecting the confidential nature of the interview*
The therapist builds trust by consistently being himself
and not denying any of his feelings*
If the therapist
is inconsistent the client.would soon perceive him as
untrustv/orthy (14*50).
Cognitive Flexibility is an ability to respond to
both the content of what the client says and his feelings.
It is the general avoidance of either excessive structur¬
ing or ambiguity in the counseling situation.
Also, the
ability to be openended and promote exploration with the
client (20:227).

*-

SUMMARY
As the need for counselors becomes more apparent, our society
must take the necessary steps to insure that qualified people will be
available to fill the need.

As more effective counselors are trained,

more individuals will gain improved social relationships and more
adequate functioning in both their work and in their families.

As a

result, our society will more readily approach a satisfactory degree
of mental health which will insure the survival of our way of life.
In addition to providing information which will enable potential
counselors to recognize personality traits conducive to counseling,
it is hoped that the results of this study will influence the
criteria for accepting potential counselors into counselor education
programs.

Also, it was determined if counseling majors at

6
Montana State University v/ere aware of the personality traits of
effective counselors through the opinionnaire*

It was also determined

if the Montana State University counseling majors increased their
awareness of these factors, and if so, what value this awareness had
for them.

Finally, the personality factors that are isolated by

this research are more readily available for further research to
support or reject.

CHAPTER II

REVIEW OF RELATED LITERATURE

INTRODUCTION
The problems of selecting persons to prepare for and engage
in the work of a guidance counselor is greatly complicated by the
variety of personality facoors found in individuals*

In addition

to this, there is a lack of understanding concerning the personality
factors that are effective in the counseling process.

Furthermore,

there are a number of nonverbal factors which influence the effec¬
tiveness of counselors*

In this review, major emphasis lias been

given to the significant personality factors which are conducive to
successful counseling, through 2'esearch so far*
The general plan of the chapter observes the following
sequence:
1. Studies concerning the selection and training of
counselors.
2. The counselor as a person.
of an effective counselor.

The personality factors

3. Nonverbal factors influencing the effectiveness of
counselors.
It is felt by the investigator that this approach will give
the reader an overview of pertinent problems concerning the above
elements.

Further, the investigator believes that this approach
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provides the best format for conducting this study#

PROBLEMS OF SELECTION AND TRAINING
Most writers on counselor education have expressed concern
about selection.

For example, the following conditions which

complicate the selection process have been pointed out by Hill.
There is a variety of roles and relationships involved in the v/ork of
.

any given counselor.

/

.

/Iso, there is a diversity of skills, under«

standings, interests, and attitudes expected in the counselorTs
position from one school to another.

Furthermore, there is a variety

of personalities involved in the work of the counselor.
themselves differ one from another.

Lounselors

Studies of the characteristics of

counselors have not produced a general personality pattern (5:356),
The concern over the problems of selection has prompted the ’
American Personnel and Guidance Association (hereafter referred to
as APGA) to issue a policy statement concerning counselor selection
and endorsement.

This policy is as follows (listed in full here,

hereafter to be referred to in this section by item number):
1. Admission and continuance in a counselor preparation
program should be based on evidence that the counselor candidate is
a person who is likely to achieve the quality of performance necessary
for excellence in counseling.
Criteria should include personal
qualifications for counseling, as well as the ability necessary to
master academic requirements and acquire professional skills.
2. Prerequisites and other criteria for entry into the
counselor preparation program should have a sound, logical basis and
be supported, by empirical evidence whenever possible.
They should
be systematically evaluated and revised whenever there is evidence
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that change is desirable*
3* Procedures 'and standards for selection should be
sufficiently flexible to recognize that there may be alternate ways
of demonstrating possession of the qualities or background deemed
necessary for admission.
4* Throughout the counselor preparation program, the progress
of the counselor candidate should be carefully evaluated* Continuance
in the program should be conditional upon satisfactory growth ano. a
continuing expectation that the candidate will achieve necessary
levels of performance.
3* The institution faculty has a responsibility to indicate
its endorsement or lack of endorsement of candidates completing the
program. Endorsement should signify that the staff judges the
counselor candidate competent to function at all levels for which
the program prepares professional counselors (15484)*
Current selection practices consist of three stepss
1* A teacher becomes interested in guidance v/ork, takes
some training and is assigned guidance duties, or an administrator
identifies a teacher on his staff whom he feels will make a good
guidance counselor and encourages training.
2. The university screens applicants for counselor education
as to their potential for pursuing graduate work.
3* In the preparation program the trainee is assessed as to
potential, usual3.y this takes place in the practicum.
Due to the policy statement of the APGA, there have recently
been a fev; attempts at the development of instruments which give some
promise of usefulness in counselor selection.

For example, in the

group process evaluation procedure, counselor trainees are subjected
to various group experiences, under observation.

Then, ratings of

their reactions in the group experiences are made by expert observers.
These ratings have been shown to bear a close relationship to
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counselor effectiveness (5*358).
However, some writers feel that although it is desirable to
select counselor candidates on the basis of personality, it is not
possible to do so because of a lack of understanding concerning the
essential personality traits of effective counselors (12:322).
On the basis of this belief, Patterson states a number of
steps that can be taken in counselor selection.

For example, he

feels that counselor educators should continue to select counselor
candidates on the basis of scholastic aptitude, but that care must be
taken not to set the academic standards too high.

Also, he believes

that there is enough normative data on personality and interest tests
to warrant their use, along with other data for admission to counselor
training programs.

Finally, according to Patterson, selection should

be a continuing process involving self-selection and selection by
instructors with the final- step being the evaluation of the student
in the practicum situation, resulting in the giving or the withholding
of a recommendation of the student as a potential counselor

(12:322-325).
The selection of the right candidate for counselor education
programs on the basis of personal qualifications has prompted McGreevy
to perform a factor analysis of data commonly used to select coun¬
selor candidates.

The purpose was to determine how three criteria

commonly used to evaluate counseling candidate!s success fit into a
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factor pattern along with biographical, educational, and psychometric
data used to select these same counseling candidates*
criterion measures were:
faculty ratings.

The three

a comprehensive examination, G P A, and

Fourteen factors were interpreted.

They included

age, number of years of teaching experience, undergraduate major,
Minnesota Kultiphasic Personality Inventory (MMPI), Miller Analogies
Test (MAT), and the Edwards Pex-sonal Preference Schedule (EPPS),
Concerning the results of the study, it was found that faculty
ratings of candidates at the end of training were not higlily related
to any other selection or evaluation criteria.

The question of

teaching experience as a prerequisite to entering public school
counselor preparation was not supported in the study.

If anything,

prior teaching experience appeared to have a negative relationship
to faculty ratings of potential success in counseling.

The

researcher felt that extensive experience in working with people in
the school teaching setting caused a firm viewpoint to develop which
could be detrimental to learning new and different approaches.

From

the results of this study, it was also concluded that the MMPI is of
no value in identifying effective counselors.

Finally, evidence was

presented in this study which supported the use of the Miller
Analogies Test in identifying academically talented people.

However,

defining the personality traits of effective counselors remained an
unanswered question (9i51~56).
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THE COUNSELOR AS A PERSON
It is evident that the critical problem in selecting counselors
for training is the identification of the components of counseling
effectiveness*

Before selection procedures can be used with confi¬

dence, it is first necessary to gain an understanding of v/hat
contributes to success as a counselor.
•

*

.

’

•

J

.

The APGA policy statement listed six characteristics of an
effective counselor.

In part they are:

1. Belief in Bach Individual. The counselor believes in the
worth inherent in each individual, in his capacity for growth and
change, and in his ability to cope, with life situations.
2* Cornmntmont to Individual Human Values. The counselor has
a primary concern for the individual as a person whose feelings,
values, goals, and success are important.
3» Alertness to the World. The counselor is interested in
the world. Ho is interested in understanding man, the forces which
affect his goals, and his progress in achieving those goals.
h*
Ooen-inindedness. The counselor has respect for a wide
range of interests, attitudes, and beliefs. He has the curiosity to
investigate the unusual and is receptive to new ideas, achievements,
and research findings.

5. Understanding; of Self. The counselor has an understanding
of himself and the ways in which his personal values, feelings, and
needs can affect his work. He is able to handle these aspects of his
own life in ways that do not have an adverse effect upon his counsel¬
ing work.
6. Professional Commitment. The counselor feels a commitment
to counseling as a profession and/or a means of assisting individuals
in the development of their potentialities. He has an appreciation
of his responsibility to his councelees and to society (1:482).
Donnan, Harland, and Thompson made a study to determine if
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measured personality factors of counselors are associated with
interview behavior.

The interview behavior v/hich is related to

effective counseling was listed as unconditional positive regard,
empathic understanding, congruence, and trust.

This behavior was

judged by the counselees in the following way.
Twenty-two counselors involved in a precollege orientation
program were administered the Snxteen Personality Factor Questionnaire
prior to the program.

Then, during the first day of the program,

each counselor met with five or six pre-freshman for one hour of
group counseling, followed by a thirty-forty-five minute individual
session with each student.

On the following day, the counselor held

a final one hour group session.

After these sessions, each student

rated his counseDor as to how he prece3.ved the counselors behavior
in terms of the four behavior variables listed above.
The relationships found among the various personality
measures and counselor ratings were as follows.

Unconditional

positive regard scores significantly correlated with the personality
traits of warmhearted, outgoing and easy-going.

Empathic understand¬

ing did not significantly relate to any personality factor.
Congruence correlated significantly with the traits of being tenderminded, mature and calm.

Trust correlated with venturesome, socially

bold, uninhibited and spontaneous.

In sunmary, the Sixteen Personal¬

ity Praetor Questionnaire seemed to have some value in identifying
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effective counselors#

However, personality traits which are associ¬

ated v/ith effective counselor behavior warrant additional research

( 3 *482-485).
In the previous study no correlation was found concerning
personality traits and empathic understanding#

However, Passons

and Olsen conducted a study of the relationship between five counselor
characteristics and empathic sensitivity which was the criterion of
counselor effectiveness#
ness
4#

2#

The characteristics were?

cognitive flexibility

3#

1#

ability to.sense feelings

willingness to communicate in the realm of feelings

self-concept#

opsraninded-

5*

positive

A forced choice peer rating was used to measure the

characteristics.

Tho findings revealed no reliable relationship

between openmindedness, cognitive flexibility, and positive selfconcept to levels of empathic sensitivity#

Counselors rated higher

by their peers on the ability to sense feelings were more likely to
respond to practicum clients with higher levels of empathic sensitiv¬
ity#

It appeared that

,,

willingness,, may have a greater weight in

empathy than the ability to sense feelings.

The findings supported

that the manner in which a counselor approaches feelings among his
peers is related to how he approaches feelings in counseling

- (11*440-445).
In the preceding study, no reliable relationship between
cognitive flexibility and levels of empathic sensitivity was found#
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However, this does not mean that cognitive flexibility is not
important in effective counselors.

In the following study the authors
i

investigated cognitive flexibility as a dimension of counselor
effectiveness.

The sample for this study was selected from a class

of beginning candidates for the degree of Master of Education in
guidance at Harvard University.

The subjects were given the Rorschach

-and Thematic Apperception Test (TAT), during the initial stages of
the training program.

Also, two case studies were administered to

the subjects in which they were asked to write out their responses
as rapidly as possible since the framework was created to see how
quickly they could

think on their feet.1'

The flexible-rigid rating

on the subjects responses to the case study was based on four
categories: 1.
2.

how the counseling role and function was presented

the actual response by the counselor to questions in the case

study

3*

exploration of options or possibilities

of response.

4*

consistency

In addition to this, it was hypothesised that the above

variables would correlate to supervisor’s ratings of cognitive
flexibility-rigidity.

Also, the test scores from the Graduate Record

Exam and the Miller Analogies Test were included to ascertain if there
was any trend or possible relationship between these intellectual
measures and the other variables mentioned above.
The major finding of this study was that cognitive flexibilityrigidity, as predicted on the basis of the projective tests,
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demonstrated a high positive relationship to supervisor ratings of
cognitive flexibility.

The second major finding was that scores on

the case study correlated significantly with the supervisor’s
ratings*

The actual correlation was

#73•

By design the nature of

the case study could be handled best if the counselor was openended
in his responses thus, indicating his flexibility or rigidity.

The

third major finding was that the traditional methods of selecting
graduate students, the Miller Analogies and the Graduate Record Examination, correlated only ,09 with supervisor’s ratings of competence
as a counselor.

The researchers stressed that they were not

implying that an intellectual ability sufficient to master graduate
level work is not important.

It was felt that these tests can serve

well to provide scores below which successful completion of graduate
study is unlikely.

However, the researchers also stressed that these

tests are not predicting counseling effectiveness (20:230-234),
Although increasing attention is being donated to the
personality traits of effective counselors, counselor educators still
lack a comprehensive description of these traits.
In the following study the researchers attempt to integrate
the various personality factors isolated in counselors’ reports,
clients’ judgments and previous studies.

Consistent with this aim,

ten variables were identified as relevant to the therapeutic process.
In discussing these variables, each was viewed as a continuum with
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the midpoint reflecting a moderate amount of a counselor characteris¬
tic and v/ith high and low deviations at the extremes*

The ten

variables are: objectivity, dependability, sincerity, sureness,
directiveness, responsiveness, understanding, respect, interest and
warmth*

Each factor v/as then defined and discussed as follows:

1. Objectivity means a moderate degree of involvement and
freedom from personal bias. Low objectivity reflects overidentification with the client, extreme closeness, and loss of perspective*
High objectivity reflects detachment*
2. Dependability is the degree to which the counselor is
consistent and reliable* At the midpoint the counselor indicates
that he is responsible and can be counted on to do what he says*
At the high end of the scale, the co^inselor would be described as
a martyr. At the low end, the counsol.or is irresponsible and
unreliable.
3* Sincerity is derived from Rogerfs concept of selfcongruence* This refers to the presentation of a nrealn person,
and the degree of similarity between what the counselor is feeling
at the moment and v/hat ho says* This factor is defined as truthful¬
ness at the midpoint of the scale. The end points of the scale
reflect extreme openness at the high end, and deception at the low
end*
4* Sureness is the level of counselor confidence in them¬
selves* Excessive sureness at the high end of the scale, is
exemplified by dogmatism. At the low end, the counselor seems
anxious and indecisive. The midpoint reflects the feeling that the
counselor knews v/hat he is doing; he appears at ease, and confident.
5* Directiveness at the midpoint reflects a counselor v/ho
appropriately provides structure* At the high end of the scale, the
counselor is seen as authoritarian. At the low end the counselor is
too permissive*
Empathy is the variable most universally accepted as vital
to successful psychotherapy.

The authors of this study separated this
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conpept into its components of responsiveness and understanding.
6. Empathy (Responsiveness). At the high end of this scale
the counselor is seen as sympathetic; he feels for and -with the
client and communicates this to him. At the low end, the counselor
has no real emotional appreciation of the client,s feelings. The
midpoint communicates emotional awareness, but the counselor is not
fully identified v/ith the person.
?• Empathy (Understanding). At the high end, the counselor
imposes his understanding before the client is ready to accept it.
At the low end, the counselor is insensitive to client cues and is
only partially aware of v/hat the client is trying to say. At the
midpoint, the counselor understands implicit or hidden meanings,
and is able to place them in context. His communications are both
accurate and appropriately timed.
8. Respect. At the midpoint, the counselor shows apprecia¬
tion and acceptance of the clients individual worth and uniqueness.
At the- high end, the counselor shows naive acceptance of a client’s
reports, without adequately assessing the facts. At the low end,
the counselor does not appear to value the client as an individual
and may be judgmental*
9. Interest. At the high end of the scale, the counselor
seems to be prying. At the low end, he seems to be inattentive. At
the midpoint he is attentive and alert to the client’s needs.

10.
Warmth at the midpoint re
counselor is comfortable with and likes the person. At the high end,
the counselor fosters dependency. At the low end, the counselor
expresses no liking or affection for the client and seems cold.
The final step in this study was to determine the similarities
and differences among 209 counselors concerning their relative
preference for these characteristics.

The major findings were: the

therapeutic qualities of empathy, dependability, interest, sincerity
and respect seem to be most valued by all psychotherapists.
therapists placed directiveness at the bottom of this list of
preferences (16:317-326).

Also, all
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Another way of looking at the qualities of an effective
counselor has been proposed by Rice*

In the follov/ing study the

author developed a classification system into which observed coun¬
selor behaviors are classified.

The purpose of the study was to

construct and test a process language for describing the events of
therapy.

The term "process” in this study refers to the verbal and

vocal style of the counselor. •The author states that one of the
primary functions of a counselor is to help the c3.ient generate new
experience, and that the more expressive the verbal and vocal
behaviors of the counselor, the more the client is stimulated to
generate new experience.
The three aspects of the classification system are as follows:
Aspect A: Freshness of Words and Combinations.

Some kinds of

language are more connotative than others, in the cense of arousing
in the listener more trains of associations.
use were distinguished.

Two kinds of language

Fresh Ccnnotative Language: The total

responses have a metaphorical quality with high imagery.
Language: Responses are made up of commonplace words.

Ordinary
Aspect B:

Voice Quality Kxpressive: The voice is characterized by high energy
used in a controlled but not constricted way.

Color and range are

present in the voice, but not to the extent of emotional overflow.
The pitch range is v/ide, and although there is considerable emphasis,
it is irregular and appropriate to the structure.

Usual: a moderate
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amount of energy is present, and the pitch range is limited*
tion is moderate and natural*
Pitch variation is marked*

Distorted: Energy may be high or low*

The main feature is the regular emphasis,

seemingly for effect rather than for spontaneous meaning*
Functional Level*

Aspect C:

This aspect refers to the expressive stance that

the counselor takes in responding to the client*s message*
stances were defined*
Outside Focus*

Inflec¬

They

Three

axe Inner Exploring, Observing, and

Inner exploring focuses on the exploration of the

client’s immediate inner experience*
analyses the client as an object*

In observing, the coiuiselor

Outside Focus: The counselor’s

remarks are v/ithin the frame of reference but refer to something
outside the client.
Next, taped interviews of 20 client-counselor pairs were
studied.

The results revealed three types of counseling interviews.

Type I interviews are characterized by counselor responses expressed
in language that is commonplace rather than fresh*
tends to be even and relatively uninflected*

The voice quality

The responses were

primarily concerned with reflecting the client as an object*
interviev/s differ from Type I in the area of voice quality.
type of interview there is a distorted voice quality.
responses are expressed in fresh, connotative language*

Type II
In this

Only a few
The counselor

makes a few responses on the level of exploration. Type III interviews
use fresh, connotative language and are characterised by an
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expressive voice quality.

More than half of the responses are on

the level of inner exploration.
The results of this study concluded that Type II counselor
behavior either early or late in therapy is .characteristic of therapy
that is seen as unsuccessful by both counselor and client.

The

appearance of Type III behavior is clearly related to successful
outcome as viewed by both counselor and client.

Type I behavior

early in therapy may be predictive of successful -outcome.

If it

continues or appears late in therapy, however, there seems to be a
relationship with unfavorable outcome.

According to the author of

this study, style of participation is clearly related to favorable¬
ness of case outcome (13il55“l60).
In the search for the traits of an effective counselor,
Stefflre, et al, attempt to identify effective counselors by peer
judgment.

The sample consisted of 40 participants concluding a

semester length N.D.E.A. Guidance Institute.

The participants were

asked to react to each other in terms of perceived effectiveness as
counselors.

The general hypotheses were that the chosen would: have

more appropriate interests and values; more suitable personality
traits with respect to counseling; would perceive themselves more
accurately and be more accepting of themselves.. Concerning
personality, the researchers found that the chosen counselors made
scores, indicating less dogmatism than the rejected counselors on the
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Rokeach Do^matign Scale*

Also, the chosen counselors had more

appropriate scores on the Social Service and Welfare group of the
Strong Vocational Interest Blank (SVIB).
The most clear cut and significant finding was that coun¬
selors are able to agree to a remarkably high extent on which of
their fellows they believe would be good counselors and which would
be poor ones, but the nature of the difference between them is still
largely hidden (17*335-3^0).
The above research concerning the influence of dogmatism on
counselors is supported by the following study.

Kemp studied the

relationship betv;een open and closed-mindedness and the character of
counselor responses in hypothetical and real life situations.
fifty graduate students participated in the study, 25 in the
Control Group and 25 in the Experimental Group.

Each group was

administered the Rokeach Dogmatism Scale before and at the
of the quarter.

close

Next, members of the Experimental Group participated

in counseling interviews, a comparison was then made between the two
groups concerning the differences between the responses given in
hypothetical and actual counseling situations, in relation to the
degree of dogmatism.
As a result of their training, both groups became more
permissive and supportive in their responses in the hypothetical
situations.

In the actual counseling situation the group low in
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dogmatism ( open belief system) did not change significantly in the
character of their responses from the hypothetical to the actual
situation*

In the actual counseling situation, the group high in

dogmatism (closed belief system) changed significantly in the
character of their responses from the hypothetical to the actual
situation*

The direction of the change was toward fewer understand¬

ing and supportive responses and toward more evaluative, interpreta¬
tive, and diagnostic responses (6:155-*157)«
One of the most basic assumptions about the therapeutic
process is that it must facilitate the clients self-disclosure and
self-exploration*

This next study investigates the relationship

between the transparency or self-congruence of the counselor and the
congruence of the client*

The hypothesis

was that congruence in th

counselor would encourage congruence and self-exploration in the
client*
A five point scale was developed to measure the degree to
which counselor self-congruence occurs within psychotherapeutic
sessions*

Examples of the scale include the following*

At stage 1,

the counselor is clearly defensive in the interaction and there is
evidence of discrepancy between his experiencing and his current
speaking*

At stage 2 the counselor responds appropriately but in a

professional rather than in a personal manner*

At stage

no evidence of defensiveness or of the presence of a facade.

there is
At
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stage
ship#

the counselor is freely and deeply hinsolf in the relation¬
There is an openness to experiences and feelings of all types*

After judges rated the counselors on this scale, the correlation
betv/een counselor congruence and client congruence was computed*

The

research indicated a significant relationship betv/een counselor
self-congruence and the clientfs level of self-exploration and
congruence*

Also, the research also indicated that the greater the

degree of self-exploration, the greater the degree of constructive
personality change in the client (18:3-8).
As pointed out in the study by Steffire, et al* the personal¬
ity traits of effective counselors have been studied from the stand¬
point of peer ratings.

The following study tries to isolate

effective counselor behavior through client ratings*

The study was

designed to identify the main ways that clients perceive their
counselor#

An inventory of 63 statements such as, "seems to know how

I feel," and "is easy to talk to," v/as constructed to measure eight
behavior patterns*

A factor analysis revealed five dimensions of

perceived counselor behavior*

The dimensions were labeled understand

ing, accepting, authoritarian, independence, encouraging and
critical-hostile*

Responses to the statements v/ere then correlated

with the dimensions of counselor behavior*

As a result, client and

counselor ratings of improvement were found to relate significantly
to therapist Acceptance and Understanding (8:146-149)*
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The following studies support some of the precceding studies
specifically or generally*

For example, some of the above studies

indicate a positive relationship between levels of counselor empathy,
nonpossessive warmth, and genuineness*

In the following study, it

was hypothesized that clients receiving psychotherapy from counselors
offering high levies of empathy, genuineness, and nonpossessive
warmth v/ould show greater improvement than those clients seen in
psychotherapy by counselors offering relatively lower levels of these
conditions*

An equal number of ’’good” or ’’poor” therapy prospects

were randomly assigned to four counselors*

Each counselor had ten

clients for four months of psychotherapy*

The overall findings

tended to support the initial hypothesis.

Further, the results

suggested that high levels of the above therapeutic conditions not
only tended to produce a greater degree of client improvement but
also seem to be an important factor in minimizing client deteriora¬
tion (19:395-400).
Counselor ’'warmth” has been talked about, demonstrated and
hypothesized*

Counselor educators tend to say a counselor either

’’has it or not” and ”it” cannot be taught.

The. author of this final

study suggests that ’’warmth” should be thought of in terms of
multiple factors.

In this study a counselor was rated on a

warm-cold continuum by students enrolled in a graduate introductory
guidance course*

From a study of the students responses, ten factors
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■were extracted and labeled*

They include restating and understanding,

unstructered invitation, clarification and supportive coaununication*
The researchers concluded that this method was effective for
exploring the counseling process of warmth#

Further, the authors

suggest that counselor warmth cannot be described as a general
factor*

The researchers suggest that counselor warmth is a result

of tho content of the client1s.communication and time or phase of
session (21:198-203)*
NONVERBAL FACTORS.
In addition to the above personality traits and behavior
related to effective counseling, there are a number of nonverbal
factors v/hich influence the effectiveness of counseling*
following study sheds light on this fact*

The

The purpose of tho study

was to investigate the effects of communicating the *,prestige,‘ of a
counselor, while holding constant the actual verbal interchange
between the counselor and a student*

Also, the investigators wanted

to determine the extent that the counselors attentiveness, as well as
prestige, influenced a students information-seeking behavior*
Previous to the start of the study a counseling script was
written in which a student discussed post-high school education plans
with a counselor.

A video tape using an amateur actress was then

made of the counseling session#

The counselor was a graduate student
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with counseling experience.

One tape was made telling the students

that the counselor had much experience and the other tape said that
the counselor was inexperienced.

Concerning the attentiveness, two

types of counseling sessions were video taped.

The student was

rehearsed to use the same inflection in voice and to use the same
mannerisms.

The counselor, although saying the same thing varied the

nonverbal mannerisms and tone of voice.

In the first session, the

counselor smiled v/hen the student entered, looked directly at the
student and smiled indicating an understanding of what was being said.
The counselor refrained from looking at the clock and other dis¬
tracting mannerisms.

In the second session the counselor was very

distracting and did the opposite of the first counselor.

The taped

sessions were then shown to different groups of high school students
who were asked to indicate their reaction to the- tapes.

Under the

conditions of the study, the alleged prestige of the model counselor
and the degree of counselor attentiveness failed to produce any
significant differences in information-seeking behavior.
The attentiveness and prestige of the model counselor only,
not the students actual counselor, were investigated in this study.
The absence of significant differences between attentiveness and
prestige levels of the model counselor should nedt be generalized to
counselors themselves.

It appears quite possible that the prestige

and attentiveness of a counselor are major variables in his
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effectiveness, but future investigation needs to be made on the
specific factors which cause some counselors to be more influential
than others in modifying client behavior (7:412-41?)*
Additional nonverbal factors that have been studied include
the influence of counselor and client sex on client expressions of
feelings*

Fuller conducted a study to test tuo hypotheses concerning

this nonverbal factor.

The hypotheses stated that female clients

will express more feeling than male clients regardless of the sex
of the counselor, and that male clients will express more feeling
in the presence of male counselors than in the presence of female
counselors.
The subjects were 32 university counseling center clients
balanced by sex and preference.

Half preferred male counselors

and half had no counselor preference.
The counseling interviews were then taped and the responses
rated for the amount of feeling expressed.

Results of the study

supported the hypothesis that female clients expressed more feeling
regardless of the sex of the counselor.

The second hypothesis was

not supported (4*34-39).
In the search for a criteria to evaluate effective counselors.
Combs, et al, performed an experiment ro determine whether good
counselors could be distinguished from poor ones on the basis of their
ways of perceiving self, others, and the task of counseling.

29
Tlie authors investigated 12 factors involved in the perceptual
organization of effective counselors#

Concerning general perceptions,

the authors stated that good counselors will be more likely to
perceive from an internal rather than from an external frame of
reference and in terms of people rather than things*

With respect

to their perceptions of other people; good counselors will perceive
others as able rather than unable, dependable rather than undepend¬
able, friendly rather than unfriendly and worthy rather than unworthy*
Concerning their perceptions of self; good counselors will perceive
themselves as identified with people rather than apart from people
and self-revealing rather than self-concealing*

Finally, good

counselors will perceive their purposes as freeing rather than
controlling and concerned with larger rather than smaller meanings*
The counselor students involved in this soudy were then arranged
in order of preference from

,,

best,t to

,?

poorestn at the end of a year

long training institute by the 14 faculty members who taught and
supervised them.

Their rankings were Lhen correlated with the

subjects characteristic.ways of perceiving scores obtained from their
descriptions of human relation incidents written by each counselor in
a personality theory course*

In this study, all 12 of the perceptual

factors were supported and the authors concluded that it is possible
to distinguish good counselors on the basis of their perceptual
organizations (2:222-227)•
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SUMMARY
A review of related research demonstrated the need for a
study of the personality factors of

effective counselors*

This

review also supported the view stated in the introduction of this
paper that educators are in need of research concerning the selec¬
tion of counselor candidates in order to improve the quality of the
counseling profession*

CHAPTER III

PROCEDURES

INTRODUCTION

In addition to providing information that will help counselor
educators recognize the type of individual who can be trained to be
a successful counselor, one of the questions to be answered in this
study is to determine if counseling majors are aware of the personal¬
ity ti*aits of effective counselors.

Further, this investigator feels

that the counseling majors, in the process of completing an
opinicnnaire (Appendix A) and immediately receiving feedback on
their responses, will become more aware of the personality factors
of effective counselors and thus, better equipped to decide if the
counseling profession is what they desire*
The general plan of the chapter observes the following
sequences
1*

A description- of the population

2*

Sampling procedure

3*

A description of the investigation

4*

Method of collecting data

5*

Reliability and validity of the cpinionnaire

6

Tables
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DESCRIPTION OF THE POPULATION
The population 'consists of 30 counseling majors attending
Montana State University, during the Spring Quarter of 1971*
population contains 17 males and 13 females*
22 to 31*

The

The age range is from

Eighteen of the counseling majors are married and 12 are

single*
The counseling majors come from al3 regions of the state of
Montana, as v/ell as two from Washington and one from Oregon*
Of the 30 counseling majors, four are doctoral candidates*
Nine of the population plan to graduate Spring Quarter 1971# nine
during Summer Quarter 1971, one during Spring Quarter 1972, four
during Summer Quarter 1972, and seven are not sure of their quarter
of graduation*

SAMPLING PROCEDURE
The entire population of counseling majors at Montana State
University was given the opinionnaire, thus, there is no sampling
procedure.

DESCRIPTION OF INVESTIGATION
The investigation was described on the basis of the following
sections or questions of the intended opinionnaire:
1.

Are the counseling majors at Montana State University

aware of the personality traits of effective counselors?
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2#

Did counseling majors at Montana State University feel

that their awareness of personality factors conducive to effective
counseling was enhanced by the opinionnaire and immediate feedback?
3*

Did counseling majors at Montana State University feel

that their increased awareness of these factors, if any, will be of
any value to them in pursuing their degree?
The immediate feedback that the investigator refers to was to
give the subjects a list of personality factors of effective coun¬
selors, as determined by a review of the professional journals,
immediately after they chose the factors that they felt wore most
important in effective counselors on the opinionnaire*

The subjects

then continued with sections two and three of the instrument*
The information desired in sections two and three is concerned
with evaluating the worth of the instrument*

The investigator

desired to provide information that would be of value to the subjects
as they pursued their degree*

Section tvx> leads up to section three

which is concerned with the value of the opinionnaire in terms of
self-evaluation*

For example, the investigator feels that there is

a need for counseling majors to continually ask themselves this
question: Do I possess the necessary personality traits to be an
effective counselor?
Concerning the administration of the instrument, the
investigator contacted each subject, or group of subjects, during the
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middle of Spring Quarter at a mutually convienent time in their
homes or other suitable place free from distractions*

METHOD OF COLIffCTING DATA
The data for this investigation was obtained by an opinionnaire vdiich asked the subjects to choose the ten personality factors
which they feel arc most conducive to effective counseling behavior*
Furthermore9 the subjects v/ere asked to indicate if their awareness
of these factors was increased by the instrument and feedback*
Finally, the subjects were asked to respond concerning the
value if any, that they feel this increased awareness, if any, could
have for them as they pursue their degree*
The instrument was administered by the investigator to insure
uniformity of directions.

No special training was required for

administration of the insturment, and the results v/ere hand scored*

RELIABILITY AND VALIDITY OF THE QPINIOHMAIRE
As the entire population of counseling majors at Montana
State University v/as used in this study, and due to the assumption
that the instrument was answered honestly, the investigator feels
that the instrument produced consistent results without a reliability
check.
Concerning the validity of the opinionnaire, the'researcher
feels that due to the extensive review of literature that was undertaken
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the opinionnaire contains the major personality factors of effective
counselors as determined by research so far*
TABLES
. In addition to the prose description of this investigation,
a tab3_e was constructed showing the percentage of subjects that:
(a) were aware of the personality traits of effective counselors,
(b) felt that their awareness of these factors was increased and
(c) felt that this new awareness would be of some value to them as
they pursued their degree*
SUMMARY

*

It is felt by this investigator that the preceding procedure
gave an accurate answer to the third question of this study as found
in chapter I, page 2 of this paper*
A review of the literature as described in the general
procedure section of chapter I answered questions one and two of this
paper*
A cover letter is not described because the investigator
orally explained the directions and purpose of the instrument when
it was administered

CHAPTER IV

RESEARCH FINDINGS

A final count of opinionnaires that were returned revealed
that 24 counseling majors had responded*
of

Based on the total number

30 counseling majors, this constitutes an 80$ return.,

SECTION I

"

The first section of the opinionnaire was designed to measure
the number of counseling majors who were aware of selected personality
factors of effective counselors#

Items 1, 3> 5, 7, 9, 16, 17, IB, 19,

and 20 on the opinionnaire. Appendix A, are the major personality
factors that seemed to shew up most often in the researchers review
of the literature as being conducive to counseling effectiveness#
The number of counseling majors who checked these ten were
four (17$)*

Due to the feedback that was obtained from the opinion-

naire, the researcher feels that item 20 may elicit an exaggerated
concept of the factor that it is representing#

The researcher chose

to use terms that would measure understanding of the concept instead
of just recognizing a word#

However, item 20 may be too disguised#

In view of this fact, the opinionnaire was rescored#

As a

result, the number of subjects viewed as being aware of all ten of
these factors was seven (29$)#

Analyzing the opinionnaire in more
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detail, three {12%) v/ere aware of nine of the ten factors, ten {U2%)
were aware of eight of the ten factors and four (3.7$) v/ere aware of
seven of the ten factors*
One variable that was not controlled, concerns the extent of
the subjects education and counseling background*

For example,

four (17$) of the counseling majors were doctoral candidates and
six (25$) are not sure of their quarter of graduation which implies
that they are just starting the program or that they may have doubts
about completing the program*

If this variable.had been controlled,

the researcher feels that a positive relationship would have been
found betv/een background and the number of traits recognized as
conducive to effective counseling.

Also, the researcher feels that

this study would have benefited from the use of a control group to
ascertain the effects of counseling training on the students awareness
of the personality factors listed on the opinionnaire*

SECTION II
Section two of the instrument instructed the subject to
obtain a checklist of the factors that through research so far, have
been found to be conducive to effective counseling behavior
The subjects then compared their choices to the list*

(Appendix B),

Next, the

subjects v/ere instructed to answer the following question;

Do you

feel that your awareness of the personality factors of effective
counselors was increased by this instrument and the feedback?

3B
The number responding "no" to this question v/as nine
number responding

n

yes” v/as 15

(35%)*

The

(t>5%)*

When the researcher first examined this data it appeared
that there v/as a sensible relationship between the number of subjects
who were aware of all of the factors on the opinionnaire, which v/as
seven (29$) and the number of subjects v/ho therefore felt that their
-awareness of these factors was not increased, which v/as nine

(35%)*

However, upon closer examination the researcher discovered that
six

(66*6%)

of the subjects responding

,,

nou to the above question

v/ere not aware of two (20$) of the traits listed on the op5.nionnaire*
One possible explanation for this finding may be that even though the
subjects v/ere not asked to place their name on the instrument, some
of the subjects may have felt like they should be av/are of all the
traits of effective counselors and therefore answered "no” to the
question even though they v/ere not aware of two (20$) of them*
Another explanation might be that some of the subjects could be
conditioned by college standards*

As a result, a score of eight (80$)

seemed high enough to say that their awareness was not increased*
The researcher does not,feel that a score of eight (80$) is poor*
However, theoretically a subject should have said his awareness v/as
increased even if only one trait v/as left unchecked*

SECTION III
Section three was divided into two parts*

For example.
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Part (A) stated: If your answer to section two was

11

yes”, please

comment as honestly as you can to the following question: Do you
feel that your increased awareness of the above personality factors
will be of any use to you as you pursue your degree?
revealed that 13

The findings

of the subjects felt that the instrument

and the feedback was of value to them*

The subjects responses

supported the researchers belief, stated in the introduction to
Chapter III, that an increased awareness of the personality traits
of effective counselors would better equip counseling majors to decide
if the counseling profession is what they desire*

The small discrep¬

ancy between the number of subjects who felt that their awareness of
the traits of effective counselors was increased 15(65$)*

the

number who felt that this increased awareness would be of value to
them 13 (54*4$) was due to poor construction of the question in
section three*

For example, the question asked if the subjects saw

any.value in the instrument as they pursue their degree*

Two subjects

indicated that their awareness of the traits was increased but that
they would be graduating soon and did not see how the instrument could
help them in four weeks*

The researcher should have constructed the

question in such a manner that would have reflected the continuing
nature of self-evaluation.

Part (B) of section three stated: If your

answer to section three was “no”, please comment as frankly and
honestly as you can on your reason (s).

Concerning the nine subjects
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that answered "no’' in section two, and were then instructed to answer
Part (B) of section three, only three were congruent in thier
responses*

•

For example, only three subjects who answered "no” had
checked all ten of the factors of effective counselors*

The remaining

six gave various reasons for answering ’’no” even though they did not
check all ten of the factors*

These findings could be explained by

some of the same possibilities that were suggested in section two*
Further research on this finding is necessary before any additional
possibilities can be suggested*

SUMMARY
Each section of the opinionnaire was discussed in terms of
results and deficiencies*

The research findings were interpreted as

(65%)

of the subjects increasing their awareness

significant with 15

of the personality factors of effective counselors*

Due to the poor

construction of one of the questions on the opinionnaire, N = 15
was used for interpretation instead of N = 13*

The personality

factors isolated from the review of literature and used in the
opinionnaire are listed in Appendix B*
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CHAPTER V
SUMMARY, CONCLUSIONS, AND RECOI^IENDATIONS
SUMARY
Through an examination of the significant personality factors
related to successful counseling, the researcher feels that this
study has provided information that will help potential counselors
and counselor educators become more a*.vare of the personality traits
of an effective counselor and thus enable them to improve the quality
of the counseling profession.
The review of the related literature demonstrated the need
for research defining the personality factors of effective counselors

so -that counselor educators wi3JL be able to improve counselor selec¬
tion proceedures.
In addition to providing insight into the problems of
selection and training of counselors, the reviev; of the literature
enabled the researcher to isolate ten major personality factors or
concepts that are more readily available for further research to
support or reject.

Finally, the researcher constructed an opinionnaire

from the personality factors isolated in the review, designed to
provide information for counseling majors which would be of use to
them in terns of self-evaluation.

The research findings supported

the belief that a knowledge of these factors would better equip
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counseling majors to decide if the counseling profession is what
they desire*

CONCLUSIONS
The results of the reviev; of literature indicate that
academic ability and achievement are rather poor predictions of
counselor effectiveness*

Nevertheless, criteria for the selection of

counselor trainees has been limited mainly to a consideration of
undergraduate scholastic achievement, measiires cf scholastic aptitude,
and whatever information is gathered in one or two personal interviews*
Recognizing the limitations of such selection criteria the researcher
concludes that counselor educators need to develop a program based
on the idea of a continuing process*

The final step would be the

evaluation of the student in the practicum situation, resulting in the
giving or the withholding of a recommendation of the student as a
potential counselor (page 10),

Although research does not support

the absolute use of personality assessment measures, a number of
research findings contained in the review of the literature show
promise in helping to differentiate between effective and ineffective
counselors*

One of the most reliable predictors of effective coun¬

seling is ratings by counseling supervisors and peers (page 21)*
One of the more promising instruments, that could be used in
connection with the above selection proceedures, is the Rokeach
Dogmatism Scale*

This instrument has consistently supported it,s
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capability for distinguishing between counselors on opposite ends
of the effectiveness continuum (page 22)•
RECOi'lIENDATIONS
Counselor selection and training is made particularly
difficult by the criterion problem which has resulted in lack of
agreement on (l) desired goals in counseling, (2) acceptable evidence
of progress in the client, (3) preferred counseling procedures, and
(4) characteristics of the effective counselor*
If counselor education is to be meaningful, all of the above
points need further research so that more effective counselors will
be trained*

With a greater number of effective counselors in the

field, helping a greater number of people gain inner peace and
freedora from loneliness and anxiety, our society will more readily
approach a satisfactory degree of mental health by having more
persons functioning at or near their full potential*
SUMMARY
Conclusions and recommendations for further research include:
academic ability and achievement are rather poor predictions of coun¬
selor effectiveness, the final step in counselor selection should be
the evaluation of the student in the practicum situation, the Rokeach
PoKmatism Scale could be helpful in counselor selection*
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APPENDIX

APPENDIX A

INVENTORY OF COUNSELING MAJORS AWARENESS
OF PERSONALITY FACTORS CONDUCIVE TO COUNSELING

Listed below are twenty (20) personality factors* Ten of these
factors have been found to be conducive to effective, counseling*
Choose the ten (30) factors v/hich you feel are the most conducive to
effective counseling behavior* Do Not Place Your Name on This
Inventory*
Directions^ place a check mark on the line next to your choice*
Please check only ten (10) factors even if you feel more apply* Please
check ten (10) even if you feel fewer apply* Before going on to
Section II, please obtain a check list from the test administrator*
Section I*
outgoing, easygoing
high need to assert himself
socially (ascendancy)
willingness to associate
oneself (affiliation)
exhibition
security, objectivity
dominance
abasement, acceptance
aggressive
willingness to accept
feelings
high achievement need

11*

12*
13*
14*
15»
16*
17*
18*
19*
20*

to be gracious
toward those of
lesser rank
(condescending)
tough-minded,
realistic
need for order
placid, calm
apprehensive
vigor
venturesome
original thinking
socially sensitive
socially bold

Section II* Obtain a check list before completing this section.
Please indicate on the appropriate line your response to the following
question: Do you feel that your awareness of the personality factors
of effective counselors was increased by this instrument and the
feedback?
* .
Yes
No
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Section III* (A) If your answer in Section II was Yes, please
comment as frankly and honestly as you can to the following question:
Do you feel that your increased awareness of the above personality
factors will be of any use to you as you pursue your degree:

(B) If your answer to Section II was nNou, would you please comment
as frankly and honestly as you can on your reason(s).

APPENDIX B

CHECK LIST OF PERSONALITY TRAITS OF EFFECTIVE COUNSELORS

Tho following traits, through research so far, have been
found to be conducive to effective counseling behavior:

1*

outgoing, easygoing

2*

affiliation

3*

security, objectivity

4*

abasement, acceptance

5*

willingness to accept feelings

6

vigor (enthusiasm)

?•

venturesome

8*

original thinking

9*

socially sensitive

*

10,

(uninhibited)

socially bold (spontaneous)

The above list is not comprehensive or conclusive* The
present study is concerned with isolating as many of the personality
traits of effective counselors as possible, so that they will be more
readily available for further research to support or reject*

APPENDIX C

Dear Mr. Jones2
I am interested in obtaining the following information about
you for my professional paper:

Nemo:
Address:
Quarter of Graduation:
Age:
Marital Status:
State of Residency:
This information will be used for the description of my
population.
I will explain the purpose and use of my study when I
administer an opinionnaire to the counseling majors during Spring
QuarterP 1971*
I v/ould greatly appreciate your time and help on this matter.

Sincerely,

Ron Holland

