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CHAPTER I 

INTRODUCTION 

The present athletic classification plan for high 

schools in Montana has been in effect since September 1955* 

The schools1 in the state have been divided into one Class 

AA Division composed of ten membersf one Class A Division of 

ten memberst six Class B Divisions composed of forty-five 

members, and four Class C Divisions consisting of fifteen 

districts with a total membership of one hundred and eighteen 

schools.2 

Prior to 1949, schools in Montana were classified into 

two divisions. The sixteen largest schools were placed in 

Class A. All the rest of the schools were placed in Class B. 

In 1949, Montana^ athletic divisions were revised mainly due 

to tho fact that the smaller schools in both Class A and Class 

B could not compete with the larger schools in their divisions. 

The revised athletic classification plan set up in 1949 

consisted of different classification plans for football and 

basketball. In football, the six largest schools were placed 

in Class AA. Class A consisted of tho next ten largest 

schools which were split equally into an Eastern Class A Di¬ 

vision of five members and a Western Class A Division of five 

members. Each division winner would meet to decide the Class 

^Montana High School Association, Official Handbook. 
m&LUhl, PP. 40-41. 

2Hefer to List 1, pp. 44-46. 
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A state champion. Class B was composed of the next 32 lar¬ 

gest schools which consisted of four divisions of eight mem¬ 

bers each, 2fae rest of the schools were placed in Glass C 

which consisted of 16 districts. 

In 1955# ^our classifications were created. Class AA 

consisted of the 10 largest schools. Class A was composed 

of the next 10 largest schools. Six Class B Divisions were 

created consisting of from 6 to 9 schools per division. 

Class C was divided into 15 districts and four divisions 

with anywhere from 6 to 10 schools in each district. 

Problem 

During tho past three years, there has been some cri¬ 

ticism of the present athletic classification plan due to the 

differences in the number of divisions, the number of schools 

in each division, amount of regular school time missed by the 

students, the costs involved in the inter-school athletic 

program, and the problems arising out of the scheduling of 

athletic contests. The writer has been of the opinion for a 

long time that such criticisms could be minimized by an eight- 

team athletic classification plan. This feeling led to the 

selection of the problem of this Investigation, namely to , 

answer the question, "Will an eight-team athletic conference 

classification plan be better suited for the state of Mon¬ 

tana than the present plan?1* 
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Procedure 

The uriter has contended that an Eight~Mcmber Athletic 

Classification Plan would be bettor for the high schools of 

Montana. Certain procedures v/ere followed in pursuing this 

contention. First, changes and the development of Montana^ 

athletic conferences wore reviewed. Information wan obtained 

about the athletic classification systems of six northwestern 

states. A questionnaire was sent to Montana^ administrators 

and coaches whereby a comparison was formulated of a proposed 

Sight-Member Athletic Classification Plan with the present 

plan. 

Heed For Study 

The Class AA Division is composed of the state’s ten 

largest schools. The next ten largest schools are in the 

Class A Division.^ 

This classification has posed problems in both foot¬ 

ball anc3 basketball. In football, either each school plays 

a full nine-game conference schedule or else it will not meet 

every conference school, and consequently there is no true 

Class AA or Class A champion. In basketball, each school 

plays a twenty-gome conference schedule, or It does not play 

a home-and-home series with each school. If a school fails 

to play every team in its conference twice, there is a fail- 

3nontana High School Association, Official Handbook. 
ias&iaazt P. 19. 

T 
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ure to obtain H true conference champion. The ten«momber 

conferences tmke it very fiifficult to arrange for a fair 

state tournament. 

The next 6 to 9 largest schools (by enrollment) in 

each of the six divisions have been designated as Glass B 

schools.** 

The Class B arrangement has made it difficult to ar¬ 

range complete football and basketball schedules. One divi¬ 

sion, the North-Central, has only five schools participating 

In its football program. It is difficult, and often unfair, 

to arrange tournaments where there are byes. A great prob¬ 

lem Is raised as to whether to have a twelve-team state tour¬ 

nament (two schools from each division) or an eight-team 

tournament composed of four teams from two divisions, and one 

school from each of the other four divisions. 

All remaining schools have been designated as Class C 

schools, and have been divided into 15 districts and four di¬ 

visions.^ 

Each Class C district has from 6 to 10 schools com¬ 

posing Its conference. The Western Division has three dis¬ 

tricts, whereas the Northern, Southern, and Eastern Divisions 

have four districts. This makes It difficult and unfair in 

arranging schedules as well as district, divisional, and 

state tournaments. 

^ibia.. p. 19. 

5Ibid.. p. 19. 
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CHAPTER II 

STATUS OF ATHLETIC COKFEREKCS3 

Athletic confersnces in Montana and other ataten have 

changed from time to time* The writer found that conferences 

and athletic organizations were different in each state. 

This was due to the number of schools in the stato, the dif¬ 

ferent sized enrollments of the schools, the geography of 

the state, and the different sports played between schools 

engaged in interscholastic competition. 

Development in Montana 

Athletics in Montana had their beginning coon after 

the state was organised in 1889• According to the Bozeman 

Chronicle of Wednesday, October 21, 1903, a Bozsman public 

school boys1 football team defeated a similar team from 

Livingston by the decisive score of 29 to 0. 

Schools began playing each other without benefit of 

conferences or a state organisation. Schools would play 

neighboring colleges and independent teams as well as high 

schools and thought nothing of filling in with a local busi¬ 

nessman or a grade school boy, if caught short of enough 

players to play the game. 

Montana^ first interscholastic basketball tournament^ 

was organised by and held at Montana State College In 1911, 

^Montana High School Association Bulletin, Intcrscho- 
laa&kg. January 193^, P* 3* 
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From 1911 up to and including 19391 the College directed and 

auperviaod the state program in basketball and had direct 

charge of all state tournaments that were staged. Billings 

won the first state basketball championship. 

In 1921, Professor Walter T. Scott2 of Montana School 

of Minos organized Montana high school football# There were 

only 34 high schools playing the eleven-man game. The next 

year, the first state championship football game was held 

with Custer County defeating Great Falls. The state was di¬ 

vided into four districts with each district champion playing 

to determine a state champion. In 193$i & Class B football 

championship game was held for the state1s smaller schools 

playing eleven-man football with Harlowton the winner. 

A new plan was adopted by the State High School Assoc¬ 

iation in 19333 after a referendum of the schools had been 

taken. This plan divided the schools of the state into an 

A and B classification. However, due to financial distur¬ 

bance, this plan was not carried to conclusion until 1934. 

The 16 schools with the largest enrollments comprised Class 

A# j and the other 192 schools were designated Class B. Only 

one state champion in basketball was crowned. Bight Class A 

asd eight Class P teams met In a alxteen-teara state champion- 

2The Montana State High School, Football Championships. 
pamphlet published by the Montana High School Association, 
Season of 1951| P* 3* 

3Kontana High School Association Bulletin, Interscho¬ 
lastic, Basketball. January 1934, p. 3* 
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ship. Class A schools In football wore divided into a South¬ 

ern and Northern division with the two champions meeting to 

determine the state champion* Four district champions were 

chosen in Class 

In 1933# a Class C Division was formed in football 

for the smaller schools for participation in six-man football* 

with four divisional champions to be crowned. 

fhe method of determining a state champion for basket¬ 

ball was changed in 1939*^ rfhe Northern division Class A and 

Class B winners and the Southern division Claes A and Claes 

B wlnnere met in a four-team* round-robin tournament to de¬ 

cide the A and B champions. 

In 19^2* In order to cut doim on costs of transport¬ 

ation* school time mleaed* cost of more meals* lodging* 

four Claes B divisional tournaments were held with the win¬ 

ners from each division advancing to a state tournament* 

filong with the two top A teams from the Northern and South¬ 

ern divisions* The tournament determined an all-state Class 

A champion* an all-state Class B champion* and the all-around 

all-state champion.6 

The state championship basketball tournaments were 

Montana State l&gh School Football dha^olonnhlns. 
pamphlet published by Montana School of Mines, Season of 1939* 
P. 3. 

5Kontana High School Association Bulletin* Xnterscho- 

M&S&iQl* *939, P. 2. 
^Montana High School Association Bulletin, Intereoho- 

IfJifla gm&££kalL» 1942* p. 3. 
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hold separately for the first time in 19^7* ^he four Claes 

3 divisions each sent two teams to the state Class B tour¬ 

nament, and each of the two Class A divisions sent four teams 

to the state Class A tournament.? 

Starting in 19^9? three classifications wore organ¬ 

ized in basketball and four classifications in football. In 

basketball, the 16 largest schools In the state were placed 

in Class A v;lth two divisional tournaments sending the four 

top teams to compose an eight-team state tournament. The 
i 

next 32 schools were placed in a Class B division, divided 

into four groups—western, eastern, northern, and southern— 

which were selected and placed according to size and geog¬ 

raphical location. All remaining schools were designated as 

Class C, grouped into 16 districts and so classified. Each 

division had an eight-team state tournament with Butte Cen¬ 

tral, Fort Benton, and Nashua being crowned the state cham- 

piono.9 

Also, in 1949, football was organized into four clas¬ 

sifications. Six teams were placed in Claes M, 12 teams 

composed of two six-team divisions in Class A, ^3 schools In 

Class B# and the remaining 91 schools in Cluse 

^Montana High School Association Bulletin, Interscho- 
lastlc Basketball* 19A7, p. 3* 

^1951 Montana High School Aceociation Basketball, 
Intorncholnntlc Basketball. p. 5* 

^Montana High School Association, Official Handbook- 
1957-1958, p. 70. 
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In 1955# the present classification and conference 

sot-up was created*10 This classification will be discussed 

further In Chapter 3* 

Athletic Conferences in Six Northwestern States 

Kach state organizes Its athletic classification pro¬ 

gram to meet Its needs* Information was obtained from Idaho, 

Utah, Colorado, North Dakota, Washington, and Wyoming to find 

out how these states organized their athletic programs* Each 

of the states was found to have some of the same problems 

that Montana has in relation to size of schools, geography, 

weather, public opinion, school time missed, and expense in¬ 

volved* Summaries of these states* athletic classification 

plans are given in the following sections. 

Idaho* fhe report revealed that schools In Idaho with 

an enrollment of 300 and over are classified AAA, Schools 

with an enrollment of 125 to 299 are classified AA* All re¬ 

'll 
maining schools are classified A* 

In football, there Is no official classification. 

Schools participate for conference and district champion¬ 

ships* There is,no state champion in football. Idaho auth¬ 

orities feel that as far as football Is concerned, the dis¬ 

tances between the schools of relatively the same size are 

l0Hefer to List 1, pp. for lists of schools in 
this class* 

^Personal letter ifritten by secretary of Idaho High 
School Interscholastic Activities Association on September 24, 
1957/ In response to Inquiry. 
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too great. £hey also feel that too much school-time is lost 

and the costs of transportation, meals and lodging for foot¬ 

ball teams is too expensive. 

fhe classification scheme12 provides a chance for the 

little school In basketball to pick up soma degree of glory 

in its class. ?he public likes to have tournaments and the 

selection of a state champion in all three classes—AAA, AA, 

and A. Therefore, Idaho has district, regional, and state 

tournaments. The report Indicated that the secretary of the 

Idaho High School Interscholastic Activities Association 

feels that a champion is a champion, not a second or third 

class champion, and Just one state champion should be crowned, 

as in Indiana, Illinois, and Minnesota. 

Schools are constantly changing from one classifica¬ 

tion to another as their enrollments move up or doifn. This 

Just affects basketball as there are no official football 

classes. 

Utah. Utah has had an A and B division in football 

since 1937# an A and B division in basketball since 19^# 

and an A and B division in track since 19#?♦ The state13 is 

split into 10 regions. Regions 1, 2, 3, #, and 5 compose 

Class A, and regions 6, 7# 8, 9* and 10 make up Class B. 

The number of schools per region varies according to the 

sise of the schools, and the distances between schools. 

12 lb 14. 

^Utah High School Activities Association, Handbook. 
1957-1958# pp. 31-36. 
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For example, Region 3 five school8, whereas Region 6 has 

10 schools. In competitive play, it is quite common for a 

school to play football In one region and basketball in an¬ 

other region. Utah has football, baekotball, and track state 

champions in both A and B classifications. 

The advantages of this classification are that It pro¬ 

vides for shorter trips, less school-time is missed, and It 

makes for better competition because schools are of more 

equal oise. A school must have the approval of the Utah High 

School Activities Association to compete with another school 

if the contest involves a round-trip of over 600 miles. One 

of the biggest disadvantages is that in both classifications, 

relative to determining state champions, byes have to be used. 

With five regions per class, many schools must receive byes. 

In basketball, 16 schools qualify for the state tournament In 

each class. The Board of Directors of the Utah High School 

Activities Association determines each year who receives byes 

and how many schools qualify from each region for the state 

tournament,. 

Colorado. There are 39 schools with an enrollment of 

501 and over in Class AA. Class A is made up of 41 schools 

with enrollments between 1?6 and 500. Class B contains 53 

schools with enrollments between and 1?5, and Class C in¬ 

volves 110 schools with enrollments below 75*1^ Colorado^ 

-^Personal letter written by Glenn T. Wilson, Commis¬ 
sioner of Colorado High School Activities Association on 
October 1, 1957 in answer to inquiry. 
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football chonpionchipe arc dotornlncd by play-offa on a 

claoslfication basin. Thoy have threo in eleven-^an foot¬ 

ball in Classes AA, A, and B and one in eight-nan football 

in Class G. District tournanents are staged in basketball 

which load to a final oight-tcan state tournament In each 

classification* 

The people of Colorado seen to want championships* so 

this classification 3eons to neat fairly adequately the needs 

of the state* It is very difficult to work out classifica¬ 

tions so that everyone is happy and so that there is not too 

much travel involved in completing ochodulea*^ 

North Dakota. Glass A consists of the largest 16 

schools in the state based on average enrollments over a 

four year period*3^ I’hia classification is not satisfactory 

as far .as the general public is concerned an it means the 

cane faces year after year at tournaments, Tho A schools 

socm to be satisfied with it* 

Class B consists of 130 schools with enrollments of 

75 and up* These are divided into 16 districts. For basket¬ 

ball the winners and runners-up meet in four regionals and 

the winners and runners-up go on to a state final tourney of 

eight teams. 

Class C consists mainly of schools with enrollments 

*5iMd. 

^Persona! letter written by S, Abrahanaon* Executive 
Secretary* North Dakota High School Activities Acoaciation 
on September 24* 1957 in response to inquiry. 
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under ?5, and they are divided Into 32 districts. In bas¬ 

ketball , they compete in eight regions and the winners of the 

eight regions go to a state tournament. Both B and C organ¬ 

isation plana seem to meet with general satisfaction.^ 

^he Class A schools have a 16 team conference and for 

the pact years have played off In an East and Hect division. 

In basketball* the first, second, third, and consolation win¬ 

ners advance to a state tournament. Schools like this arrange¬ 

ment as a team must lost two games at the divisional before 
T ft being eliminated. 

In football, the Class A West conference winner in 

supposed to meet the East v/innor to determine a conference 

champion. Eorth Dakota has tried to have a championship 

football game, but the weather in early Hovcmber has been so 

uncertain that it abandoned the idea. Groups of schools in 

both B and C classifications may form football conferences 

to stimulate Interest over the season. 

In general, North Dakota authorities are satisfied' 

with set-up, with the exception of Class A. The Class A 

group is felt to be too small. Proposals have been advanced 

to place Clads A and Class B together. 

V/nnhinrtton. Washington has only league champions in 

football. There are four clasolfications that play eleven- 

17IbW. 
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man football* one that plays eight-man football and one clae~ 

sification playing six-man football.3^ The AAA Division is 

made up of leagues composed of schools with enrollments of 

1200 or over. The AA Division is composed of schools with 

enrollments of 850-1199• The A Division is made up of 

schools whose enrollments are between 350-849. Division B 

is composed of schools wishing to play eleven man football 

and having enrollments under 350. There are leagues playing 

eight-man football and leagues playing six-man football. 

There are three classifications in basketball. 

Membership in each classification is determined by the av¬ 

erage number belonging on October 1 of each year. Class AA 

is made up of schools with an enrollment of 601 or over, 

Class A between 201-600, and Class B 200 and under. A school 

can apply to play in the next higher classification but must 

stay in that classification for at least two years. Sixteen 

teams go from each of the throe classifications to their 

respective state tournaments. Eliminations are conducted 

prior to the state tournaments in rural areas by four-team 

tournaments. 

A state meet is held in track^1 with no classification. 

•^Washington High School Athletic Association, Official 
Handbook. 1957-1958, p. 45. 

20ma. p. ^9. 

^Parsons! letter written by Henry DeYoung, Executive 
Secretary, Washington High School Athletic Association on 
September 30, 1957 in response to inquiry. 
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All schools are grouped together. The state Is divided into 

districts with each district, depending on size, sending a 

designated number of entries. 

Schools may also play baseball under no classification. 

There la no state tournament. 

Wyorrdnp:. Wyoming has the same classification22 for 

football and track. Class AA is made up of five schools 

with enrollments of 500 and over. Class A is comprised of 

21 schools wlrth enrollments between 151-499* Class B has 36 

schools with enrollments between 51-150. Class C is composed 

of 23 schools with enrollments of 50 or less. 

There are three classifications In basketball—A, 3, 

and C. Class A is made up of 26 schools with enrollments 

of 151 or over. Class B has 36 schools with enrollments 
* 

between 51~!50* Class G has 23 schools with enrollments of 
1 

50 or less. Class A has a 16 team state tournament. Clans B 

a 12 team state tournament, and Class C has an eight-team, 

state tournament. All classifications are figured on a 

three year average enrollment basis. 

In track, each Class AA school may send three coys in 

each event, rClasses A, B, and C have district meets which 

qualify three boys in each event from each district. 

The advantages of Wyoming’s system are that schools 

of approximately the same size compete with each other, and 

22Personal letter Witten by J. F. Jiacoletti, Execu¬ 
tive Secretary, Wyoming High School Activities Association on 
September 27, 1957 In answer to inquiry. 
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small schools have an opportunity to participate in state 

play-offs. 

One of the biggest disadvantages is that schools are 

unevenly distributed throughout the state and* consGCjUcntly* 

some districts hnvo more schools than others. This causes 

difficulties when qualifying teams for the state basketball 

/ tournament. Another big disadvantage is that Class AA 

schools must travel long distances for conference games in 

football. 

Questionnaire on Montana Athletic Conferences 

A questionnaire^ was sent to 185 administrators and 

240 coaches in Montana to find out the feeling of the schools 

toward reclassification of schools in athletic conferences. 

Replies were received from 82.7,^ of the schools in the state. 

It was found that 313 administrators and coaches fa¬ 

vored eight-member athletic conferences* three favored con¬ 

ferences with less than eight members, and 13 favored leagues 

with over eight members. 

Two hundred and three said they t/ero satisfied with 

the present conferences and 137 were not satisfied. Those 

satisfied were mainly from the Class 0 leagues where 123 

were satisfied and 55 were not satisfied. A change would 

result in longer distances to be traveled and more school- 

time missed. 

23Refer to Figure 5# PP» 42-43. 
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Tho present Class AA and A schools stated that 13 

were satisfied* and 27 were opposed to the present classica- 

tion* Sixty-three Class B schools were satisfied and 55 

were not satisfied. The Northern* Eastern, and Southern di¬ 

visions were very well satisfied with their eight and nine- 

membered leagues. One hundred and twenty seven Class C 

leagues favored the present classification* 55 were opposed. 

Over one-half of the Class C districts have eight-member 

classifications* and those with seven or over eight are quite 

satisfied due to geographical location. 

A total of 192 administrators and coaches polled were 

In favor of not having a state football championship game* 

and 12? were in favor. Moot schools were opposed due to 

lateness of season and costa involved. In Class AA and Class 

A* Zk of 37 sending replies were in favor of a state football 

championship game, and 13 were opposed. Thirty-six from Class 

B schools wanted a state Class B football champion and ?5 

were opposed. Sixty-seven in Class C favored a football 

championship game and 101 of them replying were not in favor 

of such a game. The main reasons for those opposed wore 

that It carried the football season out too long* the clim¬ 

atic conditions in Montana are not always favorable in Novem¬ 

ber* the costs involved and distances to be traveled in play¬ 

off games and the final game are too great* and too much 

school-time is missed. 

The administrators and coaches voted overwhelmingly for 
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stato basiotball tournamentst 274-56. ^he Clasn AA and A 

schools were In favor of such a tournament In their clas¬ 

sification hy 33-6. CIGBS B schools favored state tourna¬ 

ments 97-15* Most Class C replies favored a state champion 

in Class C, 144—35* 

The Class AA and Class A schoole answering stated that 

It was easier or about tha same In scheduling games today as 

compared to the athletic conference plan that the present plan 

replaced in 1955.Thirteen said It was easier, 19 about the 

same, and five maintained it was harder to schedule games. 

Thirty Class B administrators and coaches felt the present 

plan made it easier, 62 about the eame, and 20 bdlleved sche¬ 

duling to be harder than under the conference setup from 1949 

to 1955*2^ Class C schools, 27 felt it was easier to 

schedule games under the present plan titan previously, 112 

felt it was about the same, and 19 considered it harder to 

schedule games. A total of 193 administrators and coaches 

felt that the scheduling of games was about the same as com¬ 

pared to the athletic classification plan that ran from 1949 

to 1955* Seventy-one felt scheduling was easier, and 44 felt 

it was harder than previously. Some felt It was easier to 

obtain non-conference games while others considered it much 

harder. This difference was mainly attributed to the number 

of schools in the adjacent districts, and the geographical 

2**Refer to List 1, pp. 44-46. 

2^Kafer to List 1, pp. 44-46. 
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location of the ochoolfl. 

. The attendance at home conference gameo under the 

prenent plan adopted in 1955 felt to be about the name 

in most cases tfhem compared to the previous classification 

plan adopted in 19^9* Two hundred and twenty seven believed 

their home attendance to be about the same at conference 

games, 41 others felt their attendance was up as compared to 

the previous plan, and 42 said attendance was down. 

The attendance at conference games under the present 

plan^ as compared to the attendance at non-conference games 

was considered In most cases to be either about the same or 

up. One hundred eighty-eight said their attendance figures 

Were about the sane, 105 felt their attendance was higher at 

non-conference games than at conference games, and 41 stated 

that their attendance was lower at ncn-confcrence games than 

conference games. From the number whoso attendance is higher 

at non-conference gomes, the writer felt that in many cases 

the schools in those conferences were too far from one another, 

and consequently very little rivalry is created between the 

schools. If the schools were closer together, fans and stu¬ 

dents could follow the team, and better rivalry and atten¬ 

dance would result. A good example is Glasgow where the 

best attendance is at games played with Holf Point and Malta, 

neither school being in Glasgow1s conference. At Malta, 

games played with Saco and Dodson, draw the largest utten- 

^^Hefer to List 1, pp. 4/4-46. 
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dance. 

Hesulto of the questionnaire showed conclusively that 

the school administrators and coaches favor eight-member ath¬ 

letic conferences if they are possible. Schools that are not* 

members of eight-team athletic conferences are very satisfied, 

as are some of the schools in seven and nine-member confer¬ 

ences. Administrators and coaches favor tournaments leading 

up to a state basketball champion, but are opposed to a state 

football champion. The problem of scheduling games is about 

the same under the present athletic plan started In 1955 

when compared to the plan In operation from 19^9 through 

1955* Under the present plan, attendance at conference games 

is about the same as at non-conference games. 

In the following chapter, a comparison will be made of 

the present athletic classification plan with a plan composed 

mainly of eight-member athletic conferences. 
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CHAPTER III 

CO^AHISOH OF A PROPOSED EIGHT-MEMBER CONFERENCE 
PLAN WITH THE PRESENT PLAN IN MONTANA 

The two chief problems Montana faces in its athletic 

program are the geography of the state (distances to be tra¬ 

veled), and the else of the schools. A proposed eight-mem- 

bered athletic conference plan has been drawn up which it is 

believed would solve many of the problems. The present plan, 

the proposed plan, and the polled opinions of Montana*s ad¬ 

ministrators are presented in the following sections. 

Present Athletic Classification Plan 

The present athletic classification plan-** has been in 

effect since September 1955* is made up of four classi¬ 

fications—AA, A, B, ana C. Class AA is composed of the 

state1s 10 largest schools. Class A is made up of most of 

the next 10 largest schools that are situated in the eastern 

half of Montana. Class B is composed of 45 schools which are 

in six divisions. There are three regions with two divisions 

to a region. There are from six to nine schools in each di¬ 

vision. There are 120 schools at present in Class C. Class 

C is composed of 15 districts with anywhere from six to ten 

schools per district. These 15 districts are in four divi¬ 

sions. 

*Refer to List 1, pp. 44-46. 
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Proposed Eight-Member Conference Plan 

The proposed eight-member athletic classification 

plan2 as set up by the author will consist of three classi¬ 

fications—Af 3# and Cf Instead of four classifications as 

under the present plan* Sixteen of the 24 conferences would 

consist of eight schools in each conference* Four confer¬ 

ences would be seven-membered, two would be nine-memberedt 

and ttfo would be olx-raembered. Due to the location and the 

enrollment of some schools, the writer found it all but im¬ 

possible to place eight schools in each conference* The con¬ 

ferences with other than eight schools are in most cases the 

same as in the present plan, and most of these schools indi¬ 

cated they were favorable to their present conference and 

classification. 

Each school^ enrollment was figured on a three-year 

average enrollment basis taken from the 1955# 195and 1957 

high school enrollment reports.3 This gave an indication of 

whether a school^ enrollment was increasing, decreasing, or 

remaining constant. 

Opinion of Montana^ Administrators 
On Athletic Conferences 

One hundred thirty-six administrators voted in favor 

of eight-team athletic conferences, one administrator was in 

favor of an under eight-team athletic conference, and five 

2Refer to Table 1, pp. 35*37* 

^Refer to Table 1, pp* 35*37* 
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administrators were favorable to having more than eight teams 

in an athletic conference. 

Only three of the 16 present Class M and Class A ad¬ 

ministrators reporting expressed satisfaction with their ten- 

member conferences* The other 13 administrators favored 

eight-team conferences* 

The Eastern and northwestern Class B administrators^ 

were all favorable to their present conferences* Each of 

these conferences has eight schools* The Northern and South¬ 

western Divisions^ each have seven schools and most adminis¬ 

trators were favorable to their present conferences. Nine 

of fourteen administrators said that an eight-team conference 

would be better, but their present conference provided for 

shorter trips and less school-time missed than previous con¬ 

ference plans. The Southern Division Class B administrators^ 

t«rere favorable to their present conference of nine schools. 

Their conference provides for short trips, and most of the 

schools are about the same size. One of the biggest problems 

is in arranging a nine-team divisional basketball tournament. 

A nine-team conference is very suitable for an eight-game 

football schedule* 

The North-Central Class B administrators^ were all 

^Refer to List 1, pp. 44-46. 

^Refer to List 1, pn. 44-46. 

^Refer to List 1,-pp. 44-46. 

^Rofer to List 1, pp. 44-46. 
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opposed, to the present conference plan. This' division has 

only six members. It is very difficult to arrange a foot¬ 

ball schedule without playing some school twice. It is also 

hard to arrange a satisfactory basketball schedule, and a 

six-team tournament has proven to be quite unsatisfactory. 

Byes have to bo given at the divisional basketball tourna¬ 

ment, and thin creates advantages for certain schools. Ihs 

teams placing first and second in conference play arc auto¬ 

matically in the semi-final games of the divisional tourna¬ 

ment. 

The Class C administrators were in favor of the pre- 

oent classification plan8—68 to 28. Those opposed were 

mainly from schools In conferences of over eight schools. 

The Western Division administrators would like to see four 

divisions instead of the three divisional set-up as under 

the present classification plan now in operation, if distances 

between schools and the costs were kept at a minimum. The 

proposed classification plan specifies four districts in each 

of the four divisions. 

Comparison of Present and Proposed 
Athletic Conferences 

In comparing the present conference classification 

with the proponed athletic classification plan, school-time 

missed, scheduling of contests, costs to schools, and cham¬ 

pionship games and meets wore considered. 

^Hefar to List 1, pp. P4-46. 
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3chool-tlmo tinned. The writer feels that less school 

time would be missed under the proposed classification plan. 

All schools except for the Class A Big Sight and some schools 

in the Class A Eastern division would be in the same general 

area*9 This would eliminate long trips for most of the 

schools* 

Less school-time would be lost both for teams and 

student bodies. All tournaments would be three days in length, 

starting Thursday afternoon and running through Saturday even¬ 

ing. Under the present plan of operation, many tournaments 

are four day affairs, beginning Wednesday evening and run¬ 

ning through Saturday evening. 

Class A 

Present Plan - AA and A-----   A days 

Proposed Plan -A----------- 3 days 

Class B 

Present Plan - Five Divisions   3 days 

Southern Division - - - A days 

Proposed Plan -B----------- 3 days 

Class C - Eastern Division 

Present Plan - Districts 1, 2, 3> ^ ~ - 3 days 

Proposed Plan - Districts 1, 2, 3# A - 3 days 

Class C - Southern Division 

Present Plan - Districts 5» 6, 7* 3 d&ys 

District 8------- A days 

^Refer to Figures 1, 2, 3# and A for distances between 
schools, pp. 38-Al. 
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Proposed Plan - Districts 5* 6, 7, 8 ~ - 3 days 

Class C - Northern Division 

Present Plan - Districts 9# 10, 12   3 days 

District 11 ^ days 

Proposed Plan - Districts 9» 10, 11, 12-3 days 

Class C - Western Division 

Present Plan - Districts 13, 15 3 days 

District Ik   --4 days 

Proposed Plan - Districts 13, lk9 15* 16- 3 days 

Scheduling* With eight-team conferences, schools 

would have seven-game conference football and 14 game con¬ 

ference basketball schedules. This would help to eliminate 

the problem that many schools are faced with in arranging 

schedules. 

If all conferences would start their conference foot¬ 

ball and basketball schedules on the same date, neighboring 

conference schools could arrange non-conference games easier 

and could schedule non-conference schools located closer to 

them. 

Costs to schools. Transportation costs would be les¬ 

sened due to schools playing schools located in the same gen¬ 

eral area. Approximately 14,800 miles of travel on a confer¬ 

ence basis would be eliminated. Non-conference games could 

be arranged with schools located nearby. Transportation 

costs range from $.40 to $.50 per mile by bus, and $.07 per 

,mile by car. This would mean a total saving on transportation 
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costa of approxlmtoly $7400.00 for conference gameo. 

Most schools would have fewer overnight tripBi andf 

therefore, less money would ho spent for overnight lodging. 

The average cost of overnight lodging is from $1.50 to $2.50 

per night per athlete. Schools would save approximately 

$60.00 per night for football teams and #30.00 nightly for 

basketball teams. 

With longer trips, more money is needed for feeding 

athletic teams. Shorter trips mean fewer overnight journeys, 

and, therefore, less money would bo spent on meals. Hoot 

schools pay an average of #1.50 per meal. A saving of approx¬ 

imately $45.c>0 per meal for football teams and $22.50 per 

meal for basketball teams would result. 

Cha^nionshlP games and meets. Ho state football 

champion would be croimed in any classification. Thirty- 

seven of the Kontana school administrators were in favor of 

a state championship game in their classification and 105 

were opposed. The overall vote was 12? coaches and adminis¬ 

trators for a state championship game and 192 opposed. Just 

division conference champions in each classification would 

be crowned. The schools felt that too much time was invol¬ 

ved, climatic conditions are too unfavorable in November, 

and the expenses Involved are in many cases unjustifiable. 

The administrators and coaches of the state are over¬ 

whelmingly in favor of state basketball champions being crowned 

in each classification. Two hundred seventy-four voted for 
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state championship tournaments and only 56 wore opposed. 

The winner and runner-up in each of the four divisions of 

Class A would proceed to an eight-team state tournament. 

The winner and runner-up in each of the Class B divl-- 

sional tournaments would proceed to an eight-team state Class 

B tournament. 

The winner and second r^lace team in each of the 16 

Class C districts would go to their respective divisional 

tournaments. The winner and runner-up at each of the four 

divisional tournamento would advance to an eight-team state 

tournament. 

The first five places in each divisional track meet 

would go to a state track meet. There, champions v/ould be 

crowned In the Class,A, B, and C classifications. 
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CHAPTER XV 

SUMMARY 

The investigation wan based on the belief or hypoth- 

esis that eight-membered athletic conferences* when at all 

feasible* would best meet the needs of the state of Montana* 

Information was obtained from the athletic associations of 

six northwestern states* from Montana*^ high school adminis¬ 

trators and coaches* and from the Montana High School Ath¬ 

letic Association. 

The proposed eight-membered athletic conference plan 

would help eliminate the two big problems with which Montana 

io faced—the differences in the size of schools* and tho 

geographical location of schools. 

Enrollments of schools were figured on a three-year 

average enrollment basis* giving a good indication of tho 

enrollment trend of each school. Three hundred and thirteen 

of 329 administrators and coaches favored eight-membered 

athletic conferences. The proposed plan would reduce from 

four to three the number of classifications in Montana, 

thereby, eliminating one state basketball tournament and one 

state track meet. All tournaments would be three day affairs, 

whereas, under the present plan, some tournaments are four 

day events. Schools* except for the Class A Rig Eight and 

the Eastern Class A Division, would be located in the same 

geographical area—saving school-time missed, and reducing 

lodging* meal, and transportation costs. 
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Tho came schools would participate in their respec¬ 

tive conferences and classification in football, basketball, 

and track. This would create better rivalry. As schools 

playing each other would be in the same general area, atten¬ 

dance at ball games would have a tendency to rise as more 

fans would follow their schools. State basketball and track 

champions would be crowned, but only conference football 

champions. 

Scheduling problems would be reduced if all confer¬ 

ences in each classification would start their conference 

play on the same date. This would make it easier to obtain 

non-conference games with schools located in the adjacent 

areas. 

There are definite drawbacks in all classification 

plans. Each state is faced with different problems. The 

tfritcr contends that elght-membered athletic conferences 

would best eliminate many of Montana*s problems. 
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TABLE I. PROPOSED EtOHT-KEKBSaED ATHLETIC CLASSIFICATION 
PLAH AND THREE TEAR AVERAGE EHR0U.MENT3. 

School Enrollment School Enrollment 

Class A Class B 

Big Sight Western Division 

Billings 25^8 Libby 369 
Great Falls 2016 Columbia Falla 335 
Hutto 1915 Whlteflsh 333 
Missoula 1789 Poison 281 
Kallsoell 1205 Honan 242 
Helena 1049 Eureka 186 
Butte Central(Boys) 404 Thompson Falls 176 
^Bozeman 722 St. Ignatius 153 

Western Division Northern Division 

Anaconda 612 Browning 202 
Livingston 6oo Choteau 197 
Deer Lodge 343 Fort Benton 179 
Anaconda Central 306 Fairfield 173 
Dillon 299 Sunburst 164 
Hamilton 292 Havre Central 148 
Loyola(Boys) 125 Simms 139 

Harlem 138 
Northern Division 

Eastern Division 
Great Falls Central 536 
Havre 501 Plentywood 217 
Lewis town 434 Falrview 201 
Cut Bank 350 Scobey 179 
Chinook 276 Baker 178 
Conrad 265 Circle 169 
Ghelby 253 Poplar 164 
Tmlta 251 Terry 147 

Nashua 98 
Eastern Division '. *-■ , • '*; 

Southern Division 
Miles City 581 
Glendive 538 Roundup 209 
Sidney 453 Big Timber 199 
Billings Central 445 Harlowton 182 
Laurel 415 Red Lodge 180 
Glasgow 409 Worden 168 
Hardin 365 Absarokee 149 
Wolf Point 304 Lodge Grass 133 

Columbus 121 
^Billings Senior High will be Big Eight in a year, and 
Bozeman will go into Western Division Class A. 
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TABLE I (CONTINUED) 

School 

Claes C 

Eastern Division 

District Ko. 1 
Medicine Lake 
Ophelm 
Wcstby 
Flaxville 
Peerless 
Outlook 
Antelope 

District Mo. 2 
Culbertson 
Froid 
Richey 
Bainville 
Savage 
Brockton 
Lambert 

District Ho. 3 
Saco 
Hinsdale 
Dodson 
Fraser 
Hays 
Turner 
Homeland 
Whitewater 

District No. k 
Skalaka 
Broadus 
Sacred Heart 
Jordan 
Wibaux 
Industrial School 
Plevna 

Southern Division 

District No. 5 
Forsyth 
Hyshara 

Enrollment School Enrollment 

90 
69 
57 
51 
31 
30 
17 

95 
80 

51 
47 
33 

68 
41 
36 
36 
31 
26 
20 
19 

121 
116 
111 
99 
88 
64 
43 

121 
78 

Busby 77 
Colstrip 77 
Shepherd 66 
St. Labre^ 64 
Rosebud 48 
Custer 38 

District No. 
Bridger 

6 
97 

Edgar 83 
Fromberg 70 
Joliet 68 
Belfry 64 
Roberts 53 
Park City 51 
Reed Point 19 

District Ho. 
Ryegate 

7 
46 

Lavlna 32 
Broadview 26 
Melstone 25 
Rapelje 22 
Musselshell 20 

District No. 
Belgrade 

3 
112 

Three Forks 111 
Manhattan 35 
Holy Rosary 66 
Wilsall 51 
Clyde Park 50 
Cardiner 46 
Willow Creek 33 

Northern Division 

District No. 
St. Leo^ 

9 
74 

v/innett 57 
Moore 56 
Winifred 55 
Grass Range 35 
Judith Gap 29 
Roy 27 
Buffalo 14 
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TAELS I (COLTINUED) 

School ✓ Khrollraent School Enrollment 

District Ko. 10 District Ho. 14 
Stanford 72 Btevensvillo 157 
Denton 6? Corvallis 137 
Seraldlne 50 Darby 122 
Hobson 31 Superior 112 
Geyser 23 Victor 70 
Hlghwood 23 St. Regis 64 
Mocassin 23 Frenchtown 53 
Heihart 17 Florence-Carlton 54 

Alberton 41 
District Ho. 11 
Big Sandy 110 District No. 15 
Chester 10? Helena Cathedral 161 
Hudyard 60 Townsend 161 
Box Elder 49 Phllipoburg 109 
Joplin 43 White Sulphur 3pringslC3 
Oilmont 34 Boulder 84 
aildfora 26 Drummond 79 
Gremlin 23 
Hingham 21 Diotrict Ho. 16 

Whitehall 151 
District ho. 12 Twin Bridges 96 
Yaller 120 Ennis 37 
Bolt 101 Sheridan 65 
Cascade 33 Lima 47 
Augusta 64 Harrison 29 
Centerville 64 Virginia City 22 
Power 52 
Dutton 44 
Brady 30' 

Western Division 

District No. 13 
Bigfork 114 
Troy 113 
Hot Seringa 103 
Plains 100 
Chario 95 
Noxon 06 
Arlee 54 
Dixon 31 1 
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Fort Benton* Montana. 
November 11* 1957 

Dear Administrator, Athletic Director, or Coach: 

I am doing research work on a proposed Sight-Member 
Athletic Conference Plan for the state of l^ontana* In order 
to complete this work, 1 need your assistance* 

Please fill out the questionnaire below and return it 
to me as soon as possible* 

Check the answer of your choice. 

1. Which of the following athletic conferences do you favor? 
__ under eight-team 

. eight-team 
__ over eight-team 

2* Are' you satisfied t/ith your present conference and 
divisional set-up? 

. yes 
. no 

If no, why? 

3* In football, do you favor playoff games leading up to and 
including a state championship game? 
_* yes 
____ no 
fiFno, why? 

4. Do you fevor a state tournament in basketball in your 
classification? 
« - yes 

. no 
If no, why? 

5* Under the present athletic classification plan as compared 
to the plan it replaced two years ago, what Is your atti¬ 
tude concerning scheduling of games? 

. easier 
about the same 

,„rT-n harder 

6. What means of transportation do you use in traveling to 
and from games? 
 car 
_ school bus 
__ commercial bus 

railroad 

Figure 5* Questionnaire sent to Montana coaches and admin¬ 
istrators. 
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?• What t£3 tho approximate coat of tranaportation per mile 
for your school4? . , . 

8. What effect doeo the present conference plan have on 
attendance at home games as compared with the conference 
set-up of two years ago? 
 up 
__ about the same 

. down 

9. On overnight trips, where do you usually stay? 
, hotel 
  motel 
  private home 

10. Approximately, how much does it cost each night per 
athlete for lodging? . 

11. Approximately* how much does your school pay per meal 
per athlete? . 

12. How does your attendance at conference games compare 
with attendance at non-conference games? 

rrr up 
w about the same 
— down 

Thanh you for your help. 

Sincerely* 

lies Curry 
Basketball Coach 
Fort Benton High School 

Name of your school ... . . 

Figure 5 (continued) 
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CLASS AA 

Anaconda Butte Kalispell 
Bllllnse Bu tte Central Livingston 
Bozeman u-reat Falls Missoula 

Helena 

CLASS A 

Billings Central Groat Falls Central Lewistown 
Glasgow Hardin Miles City 
Glendive Havre Sidney 

Laurel 

CLASS B 

Region I 

northern Division North-Central Division 
Browning Chinook 
Chateau Fort Benton 
Conrad Harlem 

Cut Bank * Havre Central 
Fairfield Malta 
Sunburst Shelby 
Yalier 

Region II 

Eastern Division Southern Division 
Baker Absarokee 
Circle Big Timber 

Fairvlew Columbus 
Nashua Forsyth 

Plentywood Harlowton 
Poplar Lodge Grass 
Scobey Red Lodge 

Wolf Point Roundup 
Yforden 

Region III 

Southwestern Division Northwestern Division 
Anaconda Central Columbia Falls 

Deer lodge Eureka 
Dillon Libby 

Hamilton Poison 
Helena Cathedral Honan 
Loyola (Missoula) St. Ignatius 

Stevensvllle Thompson Falls 
Y/hitefish 

List 1. 1955 Athletic Classification Plan 
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Astern Division 

^5 

Dlotrict Mo, 1 
Antelope 
Flaxville 

Medicine Lake 
Opheins 
Outlook 

Peerless 
. Westby 

District Mo. 3 
Dodson 

Hinsdale 
Homeland 

Haco 
St. Paul^ Mission 

Tumor 
Whitewater 

District Mo. 2 
Balnville 
Brockton 
Culbertson 
Frazer 
Fro id 
Lambert 
Hichey 
Savage 

District Mo. 4 
Broadue 
Ekaloica 

Industrial School 
Jordan 
Plevna 

Sacred Heart 
Terry 

Wibau:; 

Southern Division 

District Ho. 5 District Mo. 6 
Belfry 
Bridger 
Edgar 

Froraberg 
Joliet 

Park City 
Heed Point 
Roberts 

Busby 
Colstrip 
Custer 
Hyoham 
Rosebud 

St. Lobro*o Mission 
Shepherd 

District Mo. 7 
Broadview 
I^avlna 

Melstone 
Musselshell 
Rapclje 
Ryegate 

District Mo. 3 
Belgrade 
Clydo Park 
Gardiner 

Holy Rosary 
Manhattan 
Three Forks 

Townsend 
White Sulphur Springs 

Willow Creek 
Wilsall 

List I (continued) 



Northern Division 

District No* 9 
Buffalo 

Grass Range 
Judith Gap 

Koore 
Roy 

St* LeoVs 
v/inlfred 
Winnett 

District No. 10 
Denton 

Geraldine 
Geyser 
Hlghwood 
Hobson 
Moccasin 
Nelhart 
Stanford 

11 District No. 12 
Augusta 

Belt 

District No. 
Big Sandy 
Box Elder 
Chester 
Glldford 
Hingham 
Joplin 
Kremlin 
Oilmont 
Rudyard 

District No. 13 
Arlee 
Bigfork 
Charlo 
Dixon 

Hot Springs 
Hoxon 
Plains 
Troy 

Western Division 

District Ho. 14 
Alberton 
Corvallis 

Darby 
Drummond 

Florence-Carlton 
Frenchtown 

* Philipsburg 
St. Regis 
Superior 
Victor 

Cascade 
Dutton 
Brady 
Power 

Sandcoulee 
Simms 

District No. 15 
Boulder 
Ennis 

Harrison 
Lima 

Sheridan 
Twin Bridges 
Virginia City 
Whitehall 

List I (continued) 


