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PREFACE 

The history of our corrections system has been marked 

throughout by a lack of clear goals. We have seen countless 

reform movements go down in flames owing to public apathy, 

administrative indecision, and legislative re taoe. The 

system has bounced around somewhere between rehabilitation 

and punishment as its objective and the -programs have suf

fered for it ever since the Roman Empire. 

In the -past, architects involved in prison construction 

have been hired on a technician-type basis, given space re

quirements and security needs to work with. There has been 

little wrestling with the -programs or system itself by the 

architect. "Today's architect... should question the very 

need for a building to begin with. He should challenge the 

-program's constraints... to insure that we don't re-peat -past 

mistakes. 

After as much research on corrections as the allotted 

time allows, my design solutions will emerge s-pecifically to 

meet the needs I have found to be evident. 

My ho-pes are to evaluate the system, Dast and present, 

to ar>ply my findings to the state of Montana, and finally, 

to design a Pilot correctional facility applicable to the 

•prescribed needs of the state. 
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"It is acknowledged that neither convict -orisons, nor the 
hulks, nor any system of hard labor ever cured a criminal." 

-Fyodor Dostoyevsky 

As far back as history can record, treatment of crimi

nal offenders has lagged behind cultural development. There 

were corporal punishments, public disgraces, caging, and 

even deportations of inmates, any and all sorts of inhumane 

punishments supposedly to deter offenders from further mis

deeds. Even in this country, which was founded on liberal 

principles, we have not Profited fast enough from our exper

iences in criminology. Our, penal history has been earmarked 

by chain gangs, branding, stone and steel, and public execu

tions. 

The first jails in the United States were no more than 

lockable barns for the congregate containment of prisoners, 

a trend which has not changed much on the couhty level in 

the last 200 years. When the colonies united and the popu

lation soared, the need for longer term confinement institu

tions became evident. One of the first prisons in the United 

Stateds, the State Prison at Auburn, New York, set the 

trend for most of the Prisons in the country today, mostly 

because it was then a totally new way to handle the prisoner 

problem. 



AUBURN SYSTEM 

Auburn was noted for its revolutionary elements in 

nenal organization. Foremost on the list was the abolition 

of congregate living quarters to be replaced with cells, to 

which the prisoners were to be confined excent during the 

strenuous work periods. Hard work was considered to be the 

way for a prisoner to purge his soul, keep physically fit, 

and be constantly reminded of and "punished for his crime. A 

strict rule of silence in prison was a key "reform" in the 

Auburn System. Inmates could not influence each other neg

atively if they could not communicate with each other: a 

rule we have come to know as criminogenic influence. 

PENNSYLVANIA SYSTEM 

Another early American Prison which was largely based 

on keeping -prisoners from contaminating each other was the 

Eastern Pennsylvania Prison. The Pennsylvania, System has 

also been called the "separate system" because of its pre

occupation with the idea of criminogenic influence. The 

prisoners were not, hypothetically, even to lay eyes on each 

other during the entire period of their incarceration. They 

were housed, fed, and -nut to work in separate cells. The 

cells were even attached to individual walled exercise 



yards. There was absolutely no sight or sound communication 

allowed between inmates, if indeed that were possible. 

Between the Auburn (silent) System and the Pennsylvania 

(separate) System, the Auburn System triumphed overwhelm

ingly in the United States as the model for other institu-\ < 

tions. This was because it was more economical to build, 

more productive industrially, and because it was pushed by 

its proponents in an all-out propeganda move. So, for the 

past 150 years, "Auburns" have sprung up and stayed UP, 

partly for public apathy and partly for their very permanent 

structures. The majority of prisons in this country, in 

their presumably indestructable defiance, have been tagged 

"massive, medieval, monastic, monolithic, monumental, 

o 
monkey-cage monstrosities". 

This dominant penal system has respect for only one 

basic concept and that is security. Only recently have mod

ern philosophies of treatment and rehabilitation crept into 

the prison picture in the form of creating a new type of 

institution, and even then, usually because the old buil

dings just can't run anymore. 

Any new town or other social congregation sets up a law 

enforcement system as one of its prime priorities. Why is 

it then that this primary social need in a new community is 

so sorely ignored when the community outgrows the initial 

system of enforcement? Prison walls are as hard to break 



down as the web of human convictions which has led -penolo

gists UT> the hard road of stagnation in their field, eased 

only by sporadic loosening of public sympathies and pocket 

books. 

WHY HASN'T OUR PRISON SYSTEM WORKED? 

It seems that despite steadily increasing crime rates 

and the ever increasing liklihood that a convict, when re

leased, will commit another crime, people still cling des

perately to the notion that a prison term will prevent a 

convict from ever breaking the law again. Just the opposite 

is true. "The alienating and frequently brutalizing condi

tion we inflict on offenders in the name of rehabilitation 

a n d  j u s t i c e ,  e x a c e r b a t e s  a n d  d e s t r o y s  t h e i r  s o u l s . T h e r e  

are many reasons why vast numbers of convicts reappear on 

the streets worse men than when they were incarcerated: 

-lack of motivation -feelings of being cheated 
by the system 

-no faith in the future 
-fear of rejection 

-little luck in finding 
a job on release -absence of positive rein

forcement while "inside" 
-criminogenic influence 

Another public fallacy concerning incarceration of 

criminals is the smug feeling of protection when a dangerous 

man is "sent UP". Ninety-seven percent of all convicted 



criminals will eventually be released, often with Doorer 

social attitudes than they went in with.^ Anywhere from 

forty to seventy ner cent of these -Deonle, armed with in

grown resentments and starvations, will go on to commit new 

crimes.5 

Punishment has too long been the orimary reason for in

carceration. Victims want revenge, officials want examples 

of what harmens when you buck the system, the -public wants 

self-assurance that they are better than those who break the 

law and get caught. If the main goal is to ounish offend

ers, as it seems to be, then how are they expected to func

tion when released? There is a lack of clarity concerning 

prison or correctional, if you will, goals and the ultimate 

victims are the administrators. 

PRISON LABOR 

The subject of "orison labor has a direct bearing on the 

failures of our -orisons. This is important because a cor

rectional institution is run much like a business; it is 

controlled by a state (or federal) agency and yet has to 

fend for itself on existing facilities and funds and alot of 

initiative. 

There has not been founded through the years, an ade

quate form of -orison labor which satisfies all the needs of 



administration (management) and inmates (labor) alike. 

There is a network of federal and state laws prohibiting 

prison-made articles to be sold on the open market or to be 

transported across state lines. These conditions, forced 

uuon correctional institutions by politically powerful Big 

Business to eliminate competition, are also supported by the 

public, who would feel cheated if inmates were to receive 

job security and reasonable wages that they themselves could 

not attain. 

Therefore, -orison industry in most states is confined 

to the manufacture of items that the state needs, in many 

cases, resulting in goods which -orivate industry has no need 

for. And if industry doesn't need the product, then it is 

simple to conclude that they won't need an employee trained 

only in the manufacture of this product. This is poor job 

training for an inmate hopeful of finding work upon release. 

Wages are another aspect of the futility of present 

prison labor practices. Just as in free society, prison 

work should accomplish two things for the laborer. It 

should train him in a worthwhile skill and supply him with 

adequate funds to care for his family. With the Pitiful 

wages inmates earn, they can not hope to provide for their 

families or to prepare for their future release. This in

duced lack of responsibility and hope for the future can be 

only damaging to the rehabilitative process. 



The -permanence with which most of our vintage institu

tions were constructed deadlocks correctional progress in 

two areas; the flexibility of changing the system with the 

times and population fluctuations, and the economic deterent 

against building a new facility when the old one can survive 
/ 

"one more winter". Other important reasons for the failure 

of the present correctional system are want of suitably 

trained personnel, poor classification or inability to 

classify -properly, incongruous -parole procedures, and all 

the influencing criteria from arrest to incarceration. Also 

lack of positive reinforcement in prison, guard-inmate rela

tionships, and the "lock-psychosis". 

The "lock-psychosis" problem is best stated as I found 

it in New Horizons in Criminology, pg. 359. "Numbering, 

counting, checking, and locking up, constitutes the routine 

of prison personnel. The mental habits of the custodial 

staff revolve around the mania to keet> -prisoners either 

locked ut) or scrupulously accounted for. Considerations of 

reformation and humanity evaporate in the face of this inex

orable and all-encom-passing anxiety." 



MONTANA STATE PRISON 

The history of Montana corrections had its start on a 

county level, as was true in most states and territories. 

There were two types of offenders, those convicted of fede

ral crimes and those convicted of territorial crimes. The 

federal offenders were sent to a penitentiary in Nebraska 

and the territorial offenders to.county jails, mostly in 

Madison County. Virginia City boasted a small federal pen

itentiary for a time but it was not adequate for the needs 

of the territory. 

The territory of Montana started planning for their 

institutions in the 1860's and gave residents of the Deer 

Lodge Valley a choice between a college and a prison. 

Probably with an eye toward employment opportunities, they 

chose the prison and started constructioh immediately. A 

Deer Lodge Valley physician was appointed by President Grant 

to supervise the construction and he later stayed on to be 

the first prison physician. 

The territorial prison was ready for occupancy in 18?1 

and the first inmate served a total sentence of 23 days be

fore he was pardoned.^ The original building housed four

teen offenders and was situated on a modest Plot of land 

within the town of Deer Lodged 

Interesting to note was that a second prison was under 



construction at Billings at the same time but was abandoned 

before completed. The unfinished portion still stands 

there. 

In 1874, the territorial prison was transferred to fed

eral ownership and control. Five years later, Montana re

gained control of the prison upon the territory's admission 

to the Union as a state. 

Prison inmates, under the 40 year reign of an unscrup

ulous warden at the turn of the century, were used purely 

as slave labor to construct state buildings at Galen and 

Warm Springs. They also constructed the prison wall and 

buildings and various roads. Since this warden, Prank 

Conley, believed that at least half the inmates were insane, 

many during those 40 years were transferred permanently to 

Warm Springs. Warden Conley got rich and Montana's correct

ional system got off to a slow start. 

Fortunately for everyone concerned, the "practices of 

the Conley administration died with him. However, time and 

population exDansion have Played havoc with good administra

tive intentions. Montana State Prison can no longer be con

sidered feasible from either a sociological or a physical 

standpoint. The facility is aged and no longer adequate to 

serve its purpose of rehabilitation. Newer programs such as 

intensive classification and vocational training for inmates 

cannot flourish in such a forbidding and forboding atmos

phere. 



PRISON RANCH 

Although the walled compound In the town can no longer 

be justified, the prison ranch has many possibilities. The 

33j000 acre -orison farm was purchased in 1953 and provides 

the population with a good deal of its food. The ranch, 

three miles west of Deer Lodge, also has living quarters for 

150 within a fenced compound, a license tag nlant, a medical 

research lab, a slaughter house, dairy, and assorted farm 

maintenance buildings. 



SYSTEM ANALYSIS AND PROPOSALS 



PITFALLS IN INCARCERATION 

Immorality 

Inmates are induced to homosexual "behavior "both because 

there is usually no opportunity for "privacy in the institu

tion, and because the long "oeriods of incarceration starve 

the inmates' normal sexual drives. 

*Avoid design of multi-person cells or dormitories. 

However, if necessary, dorms are preferrable to two-man 

cells. If possible, allow inside locking by inmates who 

wish to maintain their privacy. 

*Create space near administrative functions for conju-

visits. Mississippi and California both have had much suc

cess with their conjugal visitation policies. Or if conju

gal visiting is not acceptable to the administrators, then 

at least allow for short furloughs. In Sweden, furloughs 

are an inmate's right, not an arbitrary privilege. 

Inefficient Labor System 

Montana's prison labor system, one of six used in the 

United States, is the "state-use" system. The prison manu

factures goods for other state institutions. Often, these 

products or services, such as doing laundry for several in

stitutions or making license plates, are neither good voca

tional training or economical to operate, sometimes both. 



No "outside" company will have use for a man trained only 

in making license plates since that is purely a state func

tion. 

•Reevaluate the prison labor problem and incorporate 

useful vocational training with economically feasible prison 

industries. 

The other major labor -nroblem in prisons is the issue 

of payment of wages. I "know of no state in this country 

which pays its inmates more than |1 a day for full time 

labor. It seems reasonable at first to pay little for pri

son inmate labor but there are other problems concerning 

the wage in the form of lack of initiative, impossibility 

of supporting one's family and saving for a start upon re

lease. Montana inmates step outside the wall upon release 

with a mere $25 allotment to tide them over until they find 

work, not a very promising amount. 

•Redirect the laws involving prison wages to accomodate 

rehabilitative progress. Families who would be supported 

by an inmate would less likely be on welfare roles, which 

would help balance the books. Allowing an inmate to save 

for his release, impossible under the present set-up, would 

aid in his subsistance and his chances of finding a job be

fore having to revert to crime in order to eat. 

Monotony 

Boredom and monotony is cited by prison officials to 



have a devastating effect on inmate morale and thus, on re

habilitative -progress. Regimentation in the routine and 

structural monotony have alot to do with this boredom, 

*Inmates should have a variety of activies to partici

pate in and should be able to make choices where and when 

they will participate. The physical features of the fac

ility should be diversified and planned into different ac

tivity zones. The zones would help the administration 

keep the different zones secure according to when they were 

open for use during the day. They would also help the in

mate obtain the normal social feeling of being able to 

change from one zone to another, such as from his home to 

school. 

Preoccupation with Security 

There has always been a struggle between the forces of 

those whose business is to keep the inmate -population under 

control and those who think that the rehabilitation of the 

inmate is of utmost importance in the institution. So far, 

there has not been an adequate system produced which can ac

comodate both functions compatibly. Prison administrations 

have been caught UP in the numbering and counting constantly 

of their charges. This process is almost impossible under 

the most rigid conditions and is -probably just as frustra

ting to the administrators as it is to the inmates. The 

correctional "Personnel, on the other hand, try in vain to 



salvage wayward men In an atmosphere where men are treated 

as a mere commodity. 

*The trick to the dilemma 1s to correlate the two phil

osophies in to a pattern beneficial to all. I feel security 

should be as inconspicuous as possible, allowing for other 

arrangements for hard-to-handle cases. With the range of 

possible living arrangements made possible by a well-planned 

facility, it would not be necessary to impose the same strict 

security measures on the well-behaved reformable type as on 

the most hardened criminal. While security personnel will 

always be necessary in this type of institution, their num

bers could be reduced by careful planning and their quali

fications should be raised to include rehabilitative 

training and counselling. 

Prison Society 

Prisons are run with the thought foremost of keeping 

the peace. The staff wants their jobs to be as easy as 

possible; the inmates want to be as comfortable as possible. 

Thus, a social system evolves among the inmates and is gov

erned by a few manipulating characters. There are four 

categories of prison inmates: 

prosocial-the square Johns who support a legitimate 
value system(he's been caught for his crime and he will 
accept his punishment as a form of moral retribution) 

antisocial-the right guys who support a criminal value 
system(cooperative, but by criminal standards, don't 
interfere, don't be nosey, don't rat on a con, etc.) 



pseudosocial-the politicians who manipulate both the 
inmate and official system(inmate society leaders, 
making deals with the guards or warden on trades of fa
vors for orison order and quiet) 

asocial-the outlaws and hoods who are isolates not sup
porting any normative system of group values and who 
are trouble makers in prison 

*The trick is to change the focus of the inmate culture 

from the pseudosocial to the prosocial members to enhance 

rehabilitation. Maybe by helping the inmates create indi

vidual roles for themselves(outside employment, hobbies, 

more privacy, individual attention, etc.) The ultimate 

goal is to reform individuals but the immediate goal is to 

break down the dependence they have on each other for moral 

support, companionship, etc. 

OTHER SYSTEM PROPOSALS 

The following are further observations I have made in 

the course of my research which I feel would be helpful to 

correctional advancements, specifically in Monana. The de

gree to which any of these have been tried or accepted is 

not within my grasp at this time. 

professional penology - This system advocates indivi

dual treatment of inmates according to specific needs and 

problems. Instead of setting UP a general cure-all program, 

each inmate would get the treatment and only the treatment 



which would benefit his particular case, whether the treat

ment be medical, industrial, educational, -psychological, 

etc. 

honor system - Generally speaking, an inmate will show 

no more responsibility than he is given. Make rules simple 

and allow for maximum decision-making by the inmate. Those 

who Drove unruly shall be isolated for his own good and for 

the good of the population. 

educational emphasis - 1.elementary basics,2.vocation

al training,3.health education including personal hygeine & 

recreation,^.cultural-such as reading & art appreciation in 

order to turn spare time into constructive activity,5•soc-

ial-relating to ethical social behavior on the "outside" 

sentencing evaluation - The criminal may or may not be 

a chronic law breaker. He may, instead, be the victim of 

his environment or of rare circumstances. I think that may

be the sentence should fit the individual instead of the 

crime because the shoe doesn't always fit. 

re-classif1cat ion - Instead of the standard classifica

tion purely as to security risk, other factors should be ac

counted for when deciding where to place the inmate within 

the correctional facility. Some would be rehabilitative 

capabilities, positive influence unon others, and personal 

psychological needs. 



COMMUNITY CORRECTIONAL CENTERS . 

Right now in Montana, there is an urgent need for expan-

sion of correctional facilities to encompass the wide range 

of adult offenders. The best which can be done with the 

present limited range of options is being done but it is 

time to branch out to include community corrections as many 

other states have done. 

Community correctional centers have been labeled diag

nostic denots for treating the more tractable (reformable) 

criminal in his own home community. The advantages are many 

and the functions varied in this sort of program. 

The Center would become a substitute where possible for 

county jails in that they would process and hold, if neces

sary, the accused before his trial. Depending on his secu

rity status, he might be allowed to continue his job while 

there reporting to the Center daily for diagnosis and/or 

treatment. This would keen he and his family sustained fi

nancially until such time as the overloaded courts could get 

to his case. 

The Center could likewise handle the diagnosis of post-

trial clients pending sentencing. Legal services in all 

cases would be available as part of the services. From here 

"the client would be delegated to the nroper institution or 

urogram which would most benefit his rehabilitation. 
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Also handled at the Center would be -probation cases. 

Probation officers could operate directly out of the Center 

to keep in closer contact with the client. 

The Center could handle nost-release and. parole cli

ents too. There are such existing services now in other 

states operated on a non-profit scheme by private citizens. 

This "turn around" programs would act sort of as a half-way 

house would. It would house newly released inmates for up 

to a month with pay for work in their craft shops. The 

remainder of the daily routine would consist of re inaugura

tion into the community. The t>ay the men receive keeps them 

secure until they can find perminent work in the community 

without making them feel like welfare cases. The time limit 

imposed for one's stay in this nrogram is intended to keep 

him from becoming dependent on it. This transition type 

program could be handled efficiently and professionally by 

a community correctional center. 

Last, but hardly least in the list of functions to be 

handled by the Center would be the treatment of convicts who 

would function better in the community setting than in a max

imum security facility. For the minimum security risk cli

ent, it would include work-release or daily check-ins or 

whatever his specific case called for in the wTay of rehabil-

ion. 
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The advantages of community corrections are also numer

ous, The Center can share public facilities both in the in

terest of tying the inmates with the community and keeping 

maintenance costs low. Flexibility of the program can also 

be achieved by having access to public facilities such as 

medical services, law offices, recreational facilities, and 

college classes. 

„The second major advantage to community corrections is 

accessibility to the facility by families of the clients. 

This also is important because the clients can "keep in con

tact with his community background. Not to mention the ease 

in processing clients close to their homes. 

I was so enthused by the advent of such a progressive 

Program into this state that I initially s&wno need for the 

large tight-security type facility now in Deer Lodge. It 

wasn't until I interviewed several inmates and had a talk 

with the Deputy Warden at the "orison did I realize that cor

rections in the community cannot be stereotyped as the best 

method for all offenders any more than can maximum security 

incarceration. 

In the Planning Determinants section of this book, I 

go .more thoroughly into the inmate profile at M.S.P. My 

conclusions concerning facility need were based on the 

change in population profile in the past few years. A 



larger percentage of the -orison population recently are men 

cohvicted of violent crimes. Even the first offenders who 

are incarcerated there are so because of the non-probational 

nature of their crimes. There will always be those who can

not benefit from the freedom of the community-type program so 

the maximum security facility remains a necessity. 

Because of the sad condition of the present prison and 

because fund allocations go to its replacement instead of 

new programs at this time, I felt that the wisest thing to 

do would be to design the maximum security facility and make 

preliminary plans for a phase program for initiating commun

ity correctional centers into the state. 

PROPOSED PHASE PROGRAM 

1. Centers should be situated in large population 

areas, probably county seats to function efficiently with 

other government agencies. 

2. Locations should correlate with high crime districts 

to facilitate ease in processing those from the area. 

3. Centers should be able to work in close proximity . 

with educational institutions, industries(job opportunities), 

and existing law enforement agencies. 

4. Should be located evenly over the state's area to be 

as close to as many clients as possible. 

5. Maximum security facility to act as hub of program 

with community centers installed in order of importance. 
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High-Crime Counties (consistently over the i>ast 10 years) 

Yellowstone County - Billings 

Cascade County - Great Falls 

Lewis & Clark County - Helena 

Hill County - Havre 

Silver Bow County - Butte 

Flathead County - Kalispell 

Other Advisable Locations for C.C. C^s 

Missoula 

Dillon 

Lewistown 

Bozeman 

Glasgow 

Glendive 

Miles City 

Maximum Security Adult Correctional Facility Location 

DEER LODGE 
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EXISTING FACILITY (C)=in compound (R)=at ranch 

A. Housing 

(R)l. Rothe Hall - housing and dining facilities fok 160, 

but has held UP to 240-includes good, large kitchen 

*WILL BE CONVERTED TO INDUSTRIAL AND VOCATIONAL TRAIN

ING FUNCTIONS 

(C)2. Cell House - four tier inside-cell block of 200 cells, 

each equipped with double bunks 

(R)T* Ranch 2 - housing for 10 trustees 

(R)4. Cow Camp 1 - housing for 5 trustees 

B. Recreation 't 

(C)l. Gymnasium - metal building holding basketball, boxing, 

and weight-lifting 

•WILL. BE MOVED TO NEW COMPLEX TO SERVE AS SEGMENT OF 

RECREATION CENTER 

2. Rec. rooms - pool tables and p^ng-pong, crafts and 

T.V. 

C. Academic & Vocational Training 

1. Kitchens in Rothe Hall and in compound - training lab 

for cooks and bakers 

(C)2• School - high school accredited, has own reference 

library 

3 »  Building Trades - professional training in various 



building trades, after classroom ^reparation in the 

school; works with the -orison maintenance program 

D. Dining 

(C) 1. metal dining hall for all in cmmnound to eat at once 

* WILL BE MOVED TO NEW COMPLEX, POSSIBLE AS A WAREHOUSE 

(R) 2. dining hall in Rothe Hall for those on the ranch 

E. Medical 

(C) 1, Infirmary - nursing station, drug room, 6 man ward, 

dental and eye exam in discarded surgery, psychiatric 

ward 

F. Industries 

(R) 1. Farm/ranch buildings 

(R) 2. Dairy 

(R) 3» Automotive & Equioment Repair 

(R) 4. Concrete Block Plant 

(R) 5» License Tag Plant 

* WORTHLESS AS VOCATIONAL TRAINING, USED JUST AS PRO

FIT MAKING VENTURE, SHOULD BE PHASED OUT 

(R) 6. Medical Research Lab. - an extension of University of 

Montana 

(R) 7. Sawmill 

(R) 8. Feedmill 

(R) 9. Blacksmith Shot) 

(C)10. Laundry - incl. dry-cleaning, tailering, & matt. rep. 

* NOT EFFICIENT EITHER AS INDUSTRY OR VOC. TRAINING 



TOUR OF MONTANA STATE PRISON 
Feb. 28, 1973 

The first thing one notices while waiting in the lobby 

of the control center for the tour "okay", is the constant 

clang and clatter of steel doors and security buzzers. The 

lobby itself looks as if it could have been a hotel once 

which through the years had accumulated more and more secu

rity trappings as the need for such things arose. The lobby 

area is encompassed by a visiting room and offices. The 

warden's office is safely across the street. 

The first area of our tour was the gymnasium, the new

est building in the compound. It is a Butler-type building 

housing a basketball court, weight-lifting equipment, and a 

practice boxing ring. This building can be moved to the 

prison ranch for use in a new institution. 

The next building we saw was the theatre, where a band 

was practicing folk music. I had the impression that the 

band was there at that particular time purely for the bene

fit of the tour. The building dates from 1919 and looks 

every bit its age. I've seen it in Pictures painted three 

different colors and all three are visible through the 

cracks and chips. The accoustics here, as all through the 

Prison, were grotesque. 

The industries building is just outside the main wall 

and holds as far as we could see, just a garment shop and 
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laundry. The building is a crumbling one story structure, 

damp and dark with "clastic sheet serving as storm windows in 

the dead of winter. The inmates -presently do laundry for 

1500 ceople, including residents of Galen and Warm Scrings. 

The "mattress factory" is a one room tailoring shoo, mostly 

repairs of clothes and linens. 

Back inside the main wall, we visited the school house. 

Another Butler-tyoe structure, the school is accredited and 

gives high school diplomas. The only two college exten

sion courses(correspondence) are freshman English and soc

iology. This building houses its own small reference lib

rary. 

Next we toured the food service. There is an officer's 

dining room and I found it interesting that,even here,the 

tables and chairs are bolted to the floor. The kitchen 

seemed disjointed in its function soaces and the inmate din

ing room was smaller than I excected. All inmates face in 

one direction in what I would say looked like church pews 

with tables attached. This was when I began noticing the 

strategically-claced peet> holes where guards unseen by but 

omnipresent to the inmates, stand armed and ready for 

trouble. These cutouts in the walls, both here and in the 

cell house, are serviced by a tunnel system which is reached 

from the toe of the wall. 

Across the baseball field from the food service is a 



one story building which houses a maintenance shop, hospi

tal, and kindergarten. The "kindergarten" is a four cell 

isolation unit for incorrigibles, so named because of the 

childish behavior which warrents a trip there. The cells we 

saw had no light, no beds, and toilet facilities consisted 

of a hole in the cement floor. The inside door on each cell 

was a steel barred docrr, covered with painted screening to 

cover the light. The outside door on the cell was heavy 

wood to cover the commotion of the justifiably enraged occu

pant. There was no mention, even upon request, of the even 

worse isolation cell which exists in the basement of the 

cell house. A cement "hole" in the furnace room, the cell 

hasn*t been used recently because of the stir over an inmate 

who died in there some time back. 

The hospital next door to the kindergarten is almost as 

grim, with its own psychiatric ward and institution green 

"decor". The surgery is no longer used for major surgery 

but contains a dentist's chair, file cabinets, and cardboard 

crates. The facilities are obviously cramped. 

Back again on the east side of the compound was the 

bastille-brick cell house. Four tiers of cells back to 

back, 200 in all, were no larger than walk-in closets. The 

sight was down-right oppressive. Each cell was equipped 

with two fold-down bunks, toilet and sink, table, chair, and 

wall pantry* And all this In a space of 6,x8'. Luckily, 









b2 

the present population makes it possible for each man to 

have a cell to himself but It hasn't always been this way. 

The ground tier on the east side of the House is re

served. for segregation cases, those who for one reason or 

another, don't get along in the general "orison "population. 

Some of them are transferred here from other states because 

their lives are literally in danger in their own "orisons. 

The cell house was built in 1912 and had a counterpart op

posite it in the complex until the earthquake in 1959. The 

one building suffered damage from the quake but we were told 

it was demolished unnecessarily in the name of economics. 

Off one end of the cell house is a fairly modern lib

rary for pleasure reading. It didn't take too much brow

sing to notice the extent of the preferred reading materials. 

For instance, next to one book on architecture and five on 

English composition, there were hundreds of law books. The 

fact that many of the inmates in Deer Lodge are well read 

stems, I believe, from the drastic difference in atmosphere 

on either side of that library door. 

Underneath the library, in what used to be a dormitory, 

is the recreation room. The SDace was uncomfortably hollow 

and damp. There were several antiquated crafts tables and 

one each of pool and Ping-oong tables, pitifully little rec

reation for 164 bored individuals. One corner of the room 

is separated from the rest for television viewing. The en— 
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tire space is lined with the gun-hole cutouts I mentioned 

before. 

The tour showed us more than I expected to see and I ca 

came to some preliminary convictions on what some of the 

more pressing needs for the corrections system of our state 

are. 

*new facility or facilities 
-more recreational (all-season) space 
-better and more industries with updated machinery 
-more classrooms, vocational training space 
-smaller living groups, better quarters 
-more efficient security system by better organizing of 
spaces 

-larger, more efficient infirmary 
-designated intake and diagnosis space 
-more pleasant atmosphere for residents and staff 

*reevaluation of staffing 
-higher requirements for employment of corr. officers 
-toning down of security as prime officer function 
-lower number of employees if possible (there are pres
ently 208 employees including 127 uniformed guards) 

*more rehabilitative programs 
-diversified and worthwhile vocational training 
-teaching inmates responsibility by giving it to them 
-expansion of work and study ̂ release, programs 
-more exposure of"inside and outside to each other 
-more consistent parole procedures 
-release preparation program 

*programs for inmates after release 
-community correctional centers and half-way houses 
-more parole officers (there are presently 1592 super
vised offenders in Montana and only 14 parole officers 

-more public support of programs such as ending job dis-
crimihation, sharing public facilities with centers, 
volunteering for one-to-one help of released inmates, 

-etc.-





X 



PLANNING DETERMINANTS 

! 



LOCATION 

The site for the state's maximum security facility has 

to "be situated in a city which can be easily reached by 

visitors, attourneys, supply deliveries, and new inmates. 

This means a location which lays on the "crossroads" of 

major transportation facilities; railroads, air traffic, and 

motor vehicle traffic. It is also important that the facil

ity be placed in a geographically neutral area, close enough 

to the major cities but equidistant as possible from each to 

economically allow for the expansion of the system in the 

form of community correctional centers in high-crime cities. 

With the forthcoming completion of the interstate high

way, specifically between Anaconda and Deer Lodge, Deer 

Lodge will be in the mainstream of the state's overall 

transportation network. Deer Lodge is accessible by direct 

east-west and north-south road systems. It is also proposed 

that the airport at Butte be moved to Deer Lodge which would 

tie that city to all others of any size in the state. 

Also important in the choosing of the location of the 

corrections facility is its relationshir* to other correlated 

state institutions. Warm Springs, the state mental hospital, 

has a s-oecial inmate mental health unit under construction 

and is only 15 miles from Deer Lodge. The Board of Pardons 





and other state law enforcement agencies are centered in 

Helena, which is miles northeast of Deer Lodge. 

Deer Lodge, the county seat of Powell County, is loca

ted on the eastern side of the Clark Fork River in the 

southwestern quadrant of the state. The city has a popula-

tion of ^,306(1970 census), and is located on U.S. Highway 

10 south at an elevation of 4525 feet above sea level. 

The area is largely agricultural and aside from the 

railroad, the town relies heavily, and always has, upon the 

jobs and trade made possible by the prison. This alone, of 

course, is not a valid reason for choosing Deer Lodge for 

the new facility, but it is not a point to be taken lightly 

when considering all the factors. 

Distance from Deer Lodge: 

Billings - 275 miles 

Helena - 5^- miles 

Bozeman - 133 miles 

Great Palls - 1^7 miles 

Butte - 41 miles 

Missoula - 87 miles 



SITE 

The site I chose for this maximum security correction

al facility is on the state owned prison ranch in the Deer 

Lodge Valley. The 30*000 acre ranch is located at the foot 

of Mount Powell, three miles west of Deer Lodge. More 

specifically, the site is located immediatley adjacent to 

the present ranch housing facilities. 

The site is ideal for several reasons. First of all, 

the land is already owned by the state and functions by its 

agricultural nature, to helD sur>Dort the institution. The 

site has existing buildings which could be economically in

corporated into the new facility. Since the site is com

pletely surrounded by state owned land, the perimeter of the 

facility can be flexible enough to accomodate expansion or 

changes in function. 

The site has been serviced by city water from the 

Gonley Lake reservoir but plans are underway right now to 

find water in the immediate area, for orison use only. The 

site also comes equipped with gas, electricity, roads, and 

its own sewage lagoon. 
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FUNCTIONS 

In this section, function will refer to spacial func

tions rather than those of specific "buildings or personnel. 

Design criteria will depend largely on these following anti

cipated functions. 

Administration 

-intermediate sized administrative unit providing for 
staff interaction and staff-client interaction 

-centralized control center, connected to facility in
terior by both tunnel system and telephone communica
tion 

-to include both intake and visitihg spaces 

Intake 

-spaces provided for holding, psychiatric examination, 
fingerprinting, and search. Medical exams will be in
corporated into regular infirmary functions 

-classification of resident into the facility 

-facility orientation 

Visiting 

-emphasis upon normalcy in personal interaction setting 

-informal supervision of visiting 

-official visiting space provided for interviews with 
attourneys, parole board, etc. 

-family recreation area including play space for child
ren 

-provision of separated, supervised visiting for those 
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who require it 

Medical 

-ward for 6 to 12, -providing for isolation or quaren-
tine cases 

-complete examination and treatment for dentist, physi
cian, and psychiatrist 

-medical supply room, drug room, ex-ray space and psy
chiatric observation 

-major surgery cases to be transferred to county hosp-
ital 

-24 hour nursing 

-to work in conjunction with existing med. research lab 

Residential 

-utilizing split level living/group space. Separation 
of private from group space while maintaining direct 
visual supervision of activity and movements 

-personal spaces with potential for individual locking 

-outside view orientation 

-conventional bathroom toilet facilities in support of 
resocialization efforts 

Dining 

-movable furniture for flexibility in accomodating 
other functions 

-exterior view orientation 

-centralized kitchen to directly service separated 
dining areas 

-straight line food service system(cafeteria), pro-
viding for sequential pick-up 

Recreation 

-gymnasium provided for diversity of recreational op-



portunities 

-exterior recreation area development to be expanded as 
need dictates - may start with football, baseball, 
gardening space for those who wish it 

-auditorium for multit>le use entertainment such as con
certs, plays, movies, etc. Auditorium also to double 
as cha-oel on Sundays 

Education 

-high school accredidation with suitable courses off
ered, also basic reading and math courses 

-small classrooms designated to particular studies 

-library in close -oroximity to supplement teaching 
techniques 

-open community exposure to both the school and library 
to encourage their use 

-diversified vocational training spaces to operate in 
conjunction with facility industries where feasible 

-existing building use applicable to vocational 
' training 

Community-possibilities for resident operation 

-merchant-oriented commissary with counter and dis
plays 

-clothing exchange including repair and replacement 

-post office including mail censurship space 

Industrial 

-existing industries incorporated into new facility 

-new industries corresponding to vocational training 

-self-supporting agriculture oriented functions also 
could function as farm training, such as dairy and 
beef ranching 



Employment 

-job counselling and "Placement component providing for 
personal interaction in a normative setting 

-service provides in-facility job placement, aptitude 
testing, and hopefully, pre-release job placement 

Pre-Release 

-group and individual counselling space 

General Functions 

-security functions run throughout the facility and are 
explained in more depth under "security" 

-using non-offensive barriers, allowing outside circu
lation of inmates and eliminating corridors 

-providing an open plan for the different activity 
zones in order to provide the normal sense of changing 
activites during the day (boredom is recognized as one 
of the major inmate gripes against their institutions) 

-provide for minimal security risk on the basis of im
proved inmate and staff attitudes, indeed preventing 
them from feeling utterly cut off from the outside 
world and abandoned by society 



SECURITY 

Security in a correctional facility should be main

tained in such a manner as not to impede the rehabilitative 

•process. The very nature of our law enforcement practice to 

confine criminals for a specific -period of time dictates 

that security within an institution be assured, however, we 

need not make this important function become overbearing. 

It may be the primary aim to keep the inmate detained for 

the allotted time but it is the ultimate aim to see that he 

need not return. 

In my observations of security procedures at the 

existing Drison, I noticed a staff -preoccupation with 

watching the inmates' every move. This scrutiny comes in 

the form of requiring inmates to go everywhere en masse or 

if alone, on the arm of a personal guard. This type of rou

tine is not only costly as far staff costs but it is psycho

logically devastating to the inmate to be led around by the 

nose. 

I have two suggestions concerning security which can, 

I think, maintain security and alleviate the "lock-psycho

sis". 



Freedom within the Fence 

The perimeter of the facility would consist of an elec

trified double fence, 25 feet apart, and a perimeter road, 

to be patroled at random by a two-man vehicle. Pressure-

sensitive rubber line buried inside the fence would detect 

any movement near it and would lead the patrol directly to 

that point. Within the compound, as far as is feasible, 

freedom of movement would be allowed. Each inmate would 

have his own schedule to keep, whether it included classes, 

work, etc., and would be responsible for his own obliga

tions . 

This system is known as the community system and was 

initiated at Norfolk, Massachussetts in 1927* At its in

ception, the stipulations inside the wall were merely "NO 

ESCAPES, NO CONTRABAND", and the philosophy was that by 

making the inmate feel as socially adjusted as possible, he 

would have less reason to be a security problem. 

I feel that this system, with alterations, could again 

surface and become a giant step toward resolving the secu

rity vs. rehabilitation dilemma. 

Change of Security Focus 

The second suggestion I have concerns itself with the 

actual focus of prison security. With the proposed freedom 

within the fence, it would be almost impossible to keep 

every inmate in sight every minute. So it might be better 
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to concentrate on keeping the Physical structures secure, 

thereby keening the inmates secure. By changing the -primary 

attention from the inmates to the buildings and fences, in

mate security could be reasonable assured without being of

fensively conspicuous. 

Correctional officers will man security posts in 

housing units 24 hours a day. There will be similar 24 hour 

surveillance in the infirmary, Jail, and administration, of 

course. Other buildings need only be posted for the hours 

they are in use. All buildings in the comnlex will be 

Joined by an underground security tunnel system. Since 

there will be no perimeter towers in this plan, the cost 

of the tunnels will be minimal. The only external tunnel 

would extend between the interior of the compound to the 

control center in the administration. The only other sec

urity guards not before mentioned would be a 24 hour inside 

random patrol of the grounds by two officers. 

Security Summary 

1. double electrified -perimeter fence, well lighted and 
protected by pressure-sensitive line burifcd inside 

2. outside -perimeter road and guard armory to be patrolled 
at random by two-man vehicle 

3. underground security tunnel system without 

4. inside random -patrol by two man team 

5. control booth security in each building 

6. absolute minimum of security hardware 
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FLEXIBILITY - "The new serial programs should be far reaching 
enough to accomodate nees of the distant 
future and should also be flexible enough to 
withstand day to day or week to week changes." 

-Bess Balchen 

1. internal facility change - There is Plenty of land with

in the compound for expansion or building additions. The 

fence of the compound itself could be moved to complement 

a possible vast expansion of the program. 

2. external facility additions - Since the site is situated 

within a 33>00 acre state owned property, there is almost 

limitless capacity for outgrowth of this facility, inclu

ding expansion of external facility industries. 



3. facility subtraction - Housing in 30-man units allows for 

subtraction of one or more units from use if copulation 

declines. Also, dining is divided into 100-caDacity 

units, subtractable from use if necessary. However, I 

have no anticipation that a decline in the facility pop

ulation will occur. 

\\ > \\ 
function flexibility - The dining rooms, classrooms, and 

auditorium are all designed in order to facilitate multi

purpose snaces. Also important is the adaptability of 

this facility to other functions altogether. If the cor

rections facility were to be phased out, the physical 

plant could be easily altered to become a junior college, 

a criminology school, a youth offenders1 facility, etc. 
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POPULATION PROFILE - MONTANA STATE PRISON 

Crimes of those committed! Dec. 1964 Dec. 1968 Feb. 1973 
Count 442 Count 521 Count 326 

*murder 77% 75% 975# 
•assault 4.1# 7.0# 10.0# 
* robbery 2.9# 3.0# 10.0# 
•rape 2.5# 2.0# 5.2# 
•manslaughter 1.9# .5# 4.0# 
•lewd&lavicious act/child 2.3# 2.5# 4.6# 
•sale of narcotics -0- 1.0# 5.5# 
oossession of narcotics .9# 1.5# 2.8# 
burglary 26.7# 29i # 19.5# 
carrying a concealed weapon .2# i # -0-
forgery&checks 36.6# 34i # 14.4# 
grand larceny 12.2# 12.0# 7.4# 
using auto w/o consent 4.9# 2.0# 2.8# 
malicious destruction/r>rop. 1.1# \ % .3# 
injuring "oublic jail .5# i % -0-
receiving stolen T)rot>erty .9# 2.5# 1.2# 
extortion .5# .5# .3# 
escape from -orison -0- i # -0-
procurring woman/immoral -0- i % -0-

DurDose 
no n- sup-po rt/child .7# i # -0-
arson -0- -0- .3# 
false use/credit card -0- -0- .3# 
being an accessory -0- -0- .3# 
D.W.I, (multiple) -0- -0- .6# 
incest .2# -0- -0-
embracy .2# -0- -0-

*violent—against person 14.4# 16.5# 49.0# 
no n-violent—-orooerty 85.6# 83.5# 51.0# 

k Due to more diverse programs of rehabilitation and al

ternatives to incarceration, the figures show both a de

crease in -orison population recently and a higher concen

tration of persons in t>rison convicted of violent crimes. 

As of March 1, 1973* there were only 318 in prison out of a 

total of almost 2000 supervised offenders in Montana. 



Age groups (Feb. 1973) 
(at time of incarceration 

18 & under 
19 
20 
20-24 
25-29 
30-34 
35-39 
40 DIUS 

1.53* 
4.91* 
3.68*  

27.61% 
18.10* 
12.88* 

9 .82*  
21.17* 

Educational level 
fat time of incarceration) 

under 
grade 

beyond 

8 
8 
9 

10 
1 1  
12 
12 

8.05* 
13.31* 
13.00* 
12.37* 
9.91* 
33.75* 
9.61* 

Religious backgrounds Race 

Catholic 
Protestant 
other 

37.U* 
57.06* 
5.83* 

White 
Indian 
Black 
Mexican 
Oriental 

79.55* 
20.77* 
.64* 
1.92* 
.32* 

POPULATION PROJECTION 

In the reports I have studied on the subject, most seem 

to feel that the population will level off arotlnd 600, 

taking economic and incarceration procedure factors into 

account. Since the latest of these reports, however, the 

copulation has dropned almost to an average of 300 at a 

time. Therefore, I cannot assume that a reliable projec

tion can be made. My estimate of 300 for a future copula

tion is based on the fallowing factors, which I feel neutra

lize each other. 



Higher ponulation 

+ rise in state population 
from resort and industry 
development 

+ money shortage due to in
flation and no jobs 

+ demise of capital punish
ment as a deterrent 

Lower population 

- less recidivism from rehab
ilitation programs 

- more alternatives to incar
ceration 

- shorter sentences 
- fewer convictions 

In the beginning, I questioned the need for a maximum 

security facility at all. I was of the mind that a network 

of diagnostic and community corrections centers would suf

fice for all offenders. What I didn't realize was that the 

present prison population is already weeded out almost com

pletely of "good risk" offenders. There are 1592 super

vised offenders in Montana, not including those in prison or 

county jail. The 300 in prison compared, to that figure 

seems to show that almost all who can be trusted on proba

tion or parole are already eliminated from the prison scene. 

Of those now in the prison, 200 have had prisor convic

tions and 36 have at least ^ priors.. The other 100 inmates 

are first offenders but most of them are there for crimes of 

violence, crimes for which they cannot be placed on proba

tion. 

So I came to the conclusion that there has to be a max

imum security facility coupled with my aforementioned plan 

for a network of community based centers to handle the other 

1500-plus offenders. 



STAFFING ANALYSIS 

For purposes of clarity, this section will be con

cerned with the proposed staff instead of the existing. In 

a system which leans more toward treatment and rehabilita

tion of inmates than toward their ultimate confinement and 

restrictions, we will be dealing with a different staff bal

ance between security and treatment. The basic departmental 

organization will remain the same. 

I propose that the number of exclusively security-

oriented "personnel be reduced to the minimum and be re-placed 

by correctional officers. These officers, who will be, ac

cording to their posts, be in daily contact with the inmates, 

will be trained not only in security -procedures but in the 

methods of aiding the rehabilitation -programs. 

The only "guards" would command posts not in direct 

contact with the population's daily routine, such as outside 

Perimeter -paroles, sally-port duty, and administrative sec

urity. This would mean approximately only 30 employees out 

of the 160 total. 

The reason for this approach to the staffing problem 

is that much of the negative attitudes in prisons are caused 

by mistrust and disdain between security guards and inmates. 



STAFF » DEPARTMENTAL RELATIONSHIPS 

The proposed staff will operate in four "basic areas. 

They are: 1 - executive 

2 - administrative 

3 - treatment 

4 - security 

The following chart attempts to show how each of these 

departments would correlate with the others and what their 

functions would consist of. 

ARDEN 

Gk USIN1 :ss MGR. 

i seal-clerical 
maintenance 
professional 

EP. WARDEN 

Qp ERSONNEL DIR. 

CS^uards 
intake 
transportat ion 

Qpi ROGRAM DIR. 

y^Treatment 
religious 
vocational 
educational 
recreation 
health 
corrections 



STAFFING APPROXIMATION 

Exec. Admin, Comm. Resid. Scrty. Inf. Tot. 
warden 1 1 
dep. warden 1 1 
prog. director 1 1 
business manager 1 1 
personnel director 1 1 
secretaries £ 5 
clerk-typist 2 2 15 
maintenance 15 
food service 5 5 
general store 1 1 
barber shop 1 1 
employment serv. 1 1 
recreational dir. 1 1 
chaplain 2 2 
education 5 5 
voc. training k 4 
library 1 1 
corr. officers 4 40 4 48 
captain 1 1 
lieutenant 2 2 
inside p&rol 8 8 
outside patrol 8 8 
control center 6 6 
sally port 6 6 
hospital admin. 1 1 
gen. med. physician 1 1 
psychiatrist 1 1 
dentist 1 1 
nurses 5 5 
lab technician 2 2 
SUB TOTAL 10 17 27 $0 JI 15 l7^) 
cow camp 4 
ranch two 4 
packing -plant 4 
hog unit 4 
dairy . J± 
TOTAL TS0 
(above figures take shifts and days off into account) 

The present prison in Deer Lodge employs over 200 per

sons, 127 of whom are uniformed guards. 

present staff: 127 guards 81 civilians 
Proposed staff: 79 guards 81 civilians 



CLIMATE 

For purposes of clarity and. simplicity, I will not at

tempt to fill nages with obscure weather data. Instead, I 

will assume certain climatic generalities about the area 

which I feel are pertinent to the problem. 

Wind 

The "Prevailing winds at Deer Lodge come from the south

west or the northwest year-round. No conclusion could be 

made from investigation as to the seasonality of these 

winds so I will try to justify the -plan as if both were 

prevailing winter winds. 

The southwest side of the site is protected by close 

foothills. The topography is such that strong winds would 

soar up over the hill and on over the site. The hills on 

the northwest side of the site are farther away so pro

visions for weather nrotection from these winds will have to 

come from the placement of buildings as illustrated below. 



Temperature 

JAN, JULY 

MEAN MAXIMUM 
TEMPERATURE 

30°F 82°F 

MEAN MINIMUM 
TEMPERATURE 

10°F 48°F 

The figures here re-present the coldest or hottest it 

is likely to get during the year although there are always 

exceptions. Taking chill factors into account, the figures 

seem to suggest good insulation for winter but no necessary 

air conditioning in the summer. 

In my estimation, other climatic considerations are 

negligable. 



ECONOMICS 

Other than obvious considerations such as construction 

costs of a wall or a fence, advantages of using existing 

buildings and utilities, and other aforementioned items, I 

did not endeavor to get into the economics of the problem in 

great detail. Any overlap in cost expectations can be re

solved by phase program building. 
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ADMINISTRATION 

DEPARTMENT SQUARE FEET 

Sally Port 140 
Control Center 140 
Chief Corr. Supv's Office 120 
Warden's Recent. Secretary 120 
Warden's Office 280 
Deputy Warden's Secretary 100 
Deputy's Office 150 
Information Officer's Office 120 
Graphic's Office 120 
Information Clerk/Typist 120 
Information Storage 100 
Employees' Toilets C80 
Records Office 150 
Personnel Dir.'s Office 120 
Waiting 150 
Secretary 100 
Visiting Room 900 
Secure Visiting 90 
Employees' Lounge 600 
Weapons Depository 40 
Basic Armory 50 
Business Manager's Office 120 
Purchasing Agent 100 
Accounting Supervisor 80 
Data Processing 20 
Storage Room 100 
Coat Closet 20 
Fingerprinting Area 80 
Photographing 80 
Dressing and Shower 100 
Personal Property Deposit & Storage 90 
Casework Interview 60 

Total Net Sq. Ft. 4640 



COMMUNITY GREEN 
AUDITORIUM 

EDUCATION/VOCATIONAL TRAINING 

DEPARTMENT 

Auditorium 
Stage 

Library 
Classrooms 6@600 
Lounge 
Offices 3@150 
Counselling 

Total Net Sq• Ft, 

SQUARE FEET 

1,500 
500 

1 ,000 
3,600 

150 
450 
150 

7,350 

COMMUNITY GREEN 
RECREATION 

Basketball Court existing 
Equipment Storage ^00 
Locker Rooms 1,300 
Swimming Pool Room 5,200 
Handball Courts 2@800 1,600 
Workout Room 1,600 

Total Net Sq. Ft. 10,100 

COMMUNITY GREEN 
DINING 

Inmate Dining 4,000 
Food Serving & Dishwash 1,000 
Staff Dining 500 
Storage 500 
Food Preparation 2,000 

Total Net Sq. Ft. 8,000 



COMMUNITY GREEN 
COMMERCIAL 

DEPARTMENT SQUARE FEET 

Employment Service 2*4-0 
General Store 680 
General Store Storage 1,500 
Receiving Clerk's Office 150 
Clothing Exchange 480 
Clothing Exbhange Storage 1,000 
Post Office 170 
Mail Room 560 
Barber Shot) 160 
Receiving 170 

Total Net Square Ft. 5JH0 

MEDICAL 

Physical Therapy 120 
Dental Exam 160 
Labratory 300 
Exray 200 
Treatment 1*4-0 
Psychiatric Ward 200 
Infirmary 570 
Lounge 90 
Medical Exam 2@100 200 
Physician's Office 100 
Psychiatrist's Office 100 
Record Storage 50 
Receptionist 60 
Pharmacy & Drug Room 160 

Total Net Square Feet 2,450 

RESIDENTIAL 

30 rooms at 96 in each of 9 units 26,000 
group space at 1800 in each unit 16,000 
maintenance at 1300 per unit 11,700 

Total Net Sq. Ft. 53,700 



M 

DEPARTMENT TOTALS SQUARE FEET 

Administration 4,640 
Aud., Education, Voc, Training 7,350 
Recreation 10,000 
Dining 8,000 
Commercial 5,110 
Medical 2,450 
Residential 53,700 

Grand Total Net Sq. Ft. 91,250 

Mechanical, Bathrooms, Circulation 19,000 

Grand Total Gross Sq, Ft. 110,250 
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I found Venturi to be a comfortable influence when it 

came to designing a commercial building. His ideas about 

the importance of a structure's front in relating interior 

function and his use of signs as an integral part of the 

architecture helped bring me to my present solution. 

The building houses an employment service, general 

store with spacious storage, clothing exchange and storage, 

barber shop, and post office with mail censorship space. 

Normally drab prison functions are enhanced by the 

downtown-type atmosphere achieved in this design. 





Full medical service with major surgery an exception, 

for inmates. Examination, treatment, observation, and emer

gency spaces correlated for efficiency. The staff which is 

accomodated there includes one physician, one dentis, one 

psychiatrist, and round-the-clock nursing. 

The one story structure is straightforward and efficient 

but not austere as is true of most hospitals. 

The crescent-shaped window on the corner of the buil

ding services the receptionist's office and subtly directs 

traffic to the entrance. This shape is a tying influence 

found in several of the facility's buildings. 





The design of the dining facility solves, concurrently, 

two institutional problems, the separation of the population 

into smaller eating groups(security) and centralized food 

•ore-caration(eff iciency) . Each of the three inmate dining 

wings can be instantly shut off from the kitchen "by iron 

gaing in the event of trouble. 

The building features view orientation, informality 

(four man movable tables), and interest(non-symmetrical el

evations but only slightly). The crescent over the doorways 

serves again as a definition of entrance. 





The two story residential unit takes on its triangular 

shape partly in reponse to the image of "home" being differ

ent from other functions and partly for view orientation. 

It also aids security to view both individual corridors and 

group activity spaces from one point. 

Informality comes from balcony arrangement, barless 

doors, and a minimum of standard restrictive-looking rectan

gular spaces. 

The exterior of the units addresses symbolism of an al

most psychological nature. The windows, resembling prison 

bars could serve as a faint reminder that incarceration 

should not be a comfortable thing. However, these windows 

would not read "bars'* nearly as strongly as they appear to 

in the elevation. 

The straightforwardness of the exterior denotation of 

inside functions serves as a psychological feeling of secu

rity, of knowing "what's what". 

If these features are found to be ineffective, it is 

only because I might not have a firm grasp of inmate psycho

logy. 





The interior of the school should generate creativity 

and searching by its educational function so I endeavored to 

make the structure itself as straightforward as possible. 

The six classroom school includes a central carpeted 

group space for informal discussion or for display space. 

The library is in the opposite end of the building, not in 

the central traffic pattern for a quiet atmosphere. 

The central portion of the building houses offices, 

control, staff lounge, and counselling space. This portion 

is recessed from the other two as a modest definition of 

entrance. 





The basketball court in this recreation center is a 

metal frame Butler-type building which is the gymnasium in 

the existing prison. Economics dictated the continued use 

of this structure in the new Dlan so the problem was to a-

void a Datchwork looking addition to house other s-ports. 

The ceiling height requirements for different recrea

tional activities determined the ultimate heights of sec

tions of the facility, including the recessed walls of the 

handball courts behind the entrance. 

This building could be built in a two or even three 

TDhase nrogram, considering economic priorities. 
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The entrance to the administration building had to be 

bold as the front of the entire facility but not overbearing 

to those who entered. This was done with a combination of 

decis ions. 

First, partly to ommit a heavy feeling and partly for 

its insulating and light-giving qualities, I decided upon 

glass block walls on the ends of the building. These walls 

service the visiting and conference rooms. 

Then, by changing the materials in the central portion 

of the front facade to brick and changing angles slightly, I 

strove to pull attention to the entrance without diminishing 

the importance of the rest of the building. 

Inmate-related activities happen basically on the left 

side of the lobby and administrative activities on the right 

which simplifies security of the building. The control core 

of the entire facility is based in the center of this buil

ding. 

I think. I can justify this building both by its offi

cial appearance and its humanized scale. 





Even in institutions, there can be nos

talgia. The existing -orison theatre 

was "built in 1919 "by inmates and holds 

historic interest within its town hall-

tyne aDDearance. 

I thought it would be worthwhile to re

-create this appearance in the new auditorium with modifica

tions for congeniality with the style of the rest of the 

correctional community. 

Although I show no elevation, this is the character I 

attempted to achieve by using the trinle-door recessed ent

rance and overhanging marquis eave. 
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Douglas 7". Kyd .e 
41 1 North 16th Avenue 
3 o z e ma n, I" o r i t a n a L 9 715 
January 6, 1973 

IT. Roger Crist, Warden 
ront ANA State IT i s on 
Deer lodge, Montana 097-2 

Dear "/arc en Crist; 

ITy name is Douglas Ty&e and I am a. senior in architecture 
at I'ontana State University in Bozeman. As a senior, I am 
required to do a lengthy thesis problem relevent to this re
gion „ 

lecause of my exposure as a resident of Deer Lod.ce for 
some years and my concern for the progress of Montana, I 
have chosen to do my thesis on Montana State Prison. I have 
enclosed with this letter, my TO. osal as submitted to the 
college for your perusal. 

Any assistance you could give me with my research on this 
roble.. will be invaluable and therefore, I /oulc like to re
quest an interview with you very soon to discuss my thesis in 
more depth. 

If this would be agreeable to you, I would like to hear 
from you soon, as I am on a very rushed schedule "With this 
project. I can be contacted by letter or by phone through my 
father# Donald A. Hyde iri Deer Lodge (846-1284). 

Thenkyou for your consideration. 

Douglas P. Fyde 



Psychology De partment 
University of California-at Davis 
Davis, California. 95616 

Douglas B. Hyde 
421 ITorth 16zh Avenue 
Boseman, Montana 59715 

oct/vv T IJ73 

Dear Sirs; 

I 8M a. senior in Architecture at Montana State University and 
am required to c o a thesis for graduation. Vy thesis is to de
sign a new correctional f-cility for Kontana. 

It has come to my attention that your department has done a, 
major study on the effect of architecture on prison inmates. I 
would like to acquire any information from you which would be 
pertinent to my research. 

I would appreciate any assistance you could afford me in 
this endeavor. In any case, could I hear from you soon as I am 
sorely pressed for time. 

Thankyou for your consideration. 

Douglas Hyde 

£)£.&d6£RT 



Ulontana prtsnn 
OFFICE OF THE WARDEN 

DEER LODGE, MONTANA 
59722  

?OGER W. CRIST, WARDEN Jan. 10, 1973 

Douglas B. Hyde 
421 North 16th Avenue 
Bozeman, Montana 59715 

Dear Mr. Hyde: 

I am sorry to say that we will not be able to assist you in your proposed 
architectural project. 

The project, as you have outlined it, will be a monumental task and I 
sincerely doubt that you will be able to devote the time necessary to cover 
the very large area that you propose in this study. The staff at the 
institution has so many new programs and projects going that we could not 
possibly divert them from their activities in order to spend the necessary 
time with you and your project. 

Very truly yours, 

RWC/mm 



Montana State University J Bozeman, Montana 59715 Tel. 406-5S7-3121 

Douglas B.Hyde 
lj.21 Worth l6th Avenue 

Nc'vmftm g6 hAnra<^ Bozeman> Montana *97l£ 

PUrvr̂ w, 
0 

Dear ^>irs: 

lam a graduating senior studying architecture at Montana State University in 
Bozeman and am presently engaged in an extensive research of regional and com
munity correctional centers for adults. Proffessional assistance for the pro
ject is being contributed by the School of Architecture and the Criminal Justice 
Program at Montana State University, and cooperatlon of other agencies and per
sonnel around the country is being solicited. 

For my terminal project, which is a requirement for graduation, I am pro
posing a new correctional facility for the state of Montana. In order to design 
a facility with an innovative environment, one which lends itself to easing ten
sions and increasing rehabilitatibe capabilities, I must first analyse the cur
rent system, changing social attitudes, and basic human needs. 

In order to accomplish this, I am in need of information, such as copies of 
institutional floor plans, statements of problems created by architecture, en
vironmental studies, and any other material that would indicate concerns you 
feel should be included in the planning of a new facility. Any information you 
could afford me in my endeavor would be greatly appreciated and beneficial to the 
formulation of my design. 

I will gladly pay any .costs or postal fees for this material. Thankyou for 
your cooperation. 

Yours respectfully, 

Douglas B. Hyde 

also sent same letter to: 

CaJ-if. Dept. of Corrections 
711t P. Street 
State Office Building #8 
Sacramento, Calif. 9§8lU 

V Governor Thomas Judge 
Y Capitol Post Office 
Helena, Mont. 59601 

- OVER 

Dept. of Correction w.Y* 
Alfred E. Smith State Off. Bid. 
Albany, N.Y. 12225 

\ L.E.A.A. 
^ Fed. Building - Rm. 6519 

Denver, Colo. 80202 

\ U.S. Bureau of Prisons 101 Indiana Ave. N.W. 
Washington, D.C. 20̂ 37 



Senator Mike Mansfield 
U.S. Senate Office Building 
Washington, D.C. 20^10 

Ret). Dorothy Bradley 
Ca-pitol Post Office 
Helena, Mont. 59601 

Professor David Polk 
U. of Pennsylvania 
Philadelphia, Penn. 19100 

Re"o. Thomas Towe 
V Canitol Post Office 

Helena, Mont. 59^01 



UNITED STATES DEPARTMENT OF JUSTICE 
B U R E A U  O F  P R I S O N S  

WASHINGTON 20537 

January 24, 1973 

Mr. Douglas B. Hyde 
421 North 16th Avenue 
Bozeman, MT 59715 

Dear Mr. Hyde: 

I am forwarding your letter requesting information pertaining to 
prison architecture to the National Clearing House at the Univer
sity of Illinois. The National Clearing House is under contract 
to LEAA to provide technical assistance, and they are very familiar 
with up-to-date plans, procedures, etc. pertaining to all phases 
of correctional architecture. 

If other or additional information is needed, please contact 
Mr. Fred Moyer, The National Clearinghouse for Correctional Pro
gramming and Architecture, Department of Architecture, University 
of Illinois, Urbana, Illinois 61801. The telephone number is 
217-333-0312. 

Sincerely, 

KENNETH J. ROETS 
Regional Director 

CC: National Clearing House 
ATTN: Fred Moyer 
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January 29, 1973 
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To wham it may concerns 

I am at present conducting research on the topic of correctional reform in 
the state of Montana, This information is to be used in a paper which will 
become part of my permanent record at Georgetown University Law Center 
where I am at second year student0 If my initial efforts are fruitful, I 
anticipate expanding them to a program which will include symposia in many 
Montana communities this summer„ 

Area8 of concern to me include: 

1. Is correctional reform a present necessity in Montana? Why? 
Why not? 

2. What kind of reform is needed and how should the goals of 
reform be established? What groups should participate in 
such a process? 

3. What groups will oppose reform? Why? 
4* What groups will encourage reform? Why? 

I am writing to you now for assistance. If you could either send infor*-
mation or indicate sources of information (people or publications) to 
me, I would be most grateful. I hope my comments leave no doubt that 
I am interested in the reasoning of both sides of all the issues in
volved. I will gladly pay postage and publication costs for any material 
received. 

Additionally, if you feel I should enlarge my focus, do not avoid saying 
so, I am interested in all items which are germane to the topic, I am 
including a self-addressed, stamped envelope for your convenience. Please 
accept my thanks for any assistance you are able to give me. 

jUin Kelly Addy 
1>14 Qorcoran St 
Washington, D.C. 20009 



ional clearinghouse for criminal justice planning and architecture 

January 31, 1973 

Mr. Douglas B. Hyde 
421 N 16th Ave 
Bozeman MT 59715 

Dear Mr. Hyde: 

Your letter of January 19, 1973 to the LEAA in Denver has been forwarded 
to the National Clearinghouse for Criminal Justice Planning and Architecture. 
The Clearinghouse is under contract to the LEAA to provide planning and technical 
assistance to all correctional facility projects upon request. 

The initial phase of this contract included the preparation of the Guidelines 
for the Planning and Design of Regional and Community Correctional Centers 
for Adults. I am enclosing a copy of a brochure describing the basic issues 
and contents of the Guidelines . It is available from the University of Illinois for $25. 
I suggest that you encourage your school library to purchase a copy of the 
Guidelines. 

The Guidelines were prepared by our interdisciplinary staff under contract 
to the Law Enforcement Assistance Administration. They were developed to 
provide the criteria for evaluation of applications for federal funding of correctional 
programs and facilities under Part E of the Omnibus Crime Control and Safe 
Streets Act. Further, the National Clearinghouse for Criminal Justice Planning 
and Architecture is available for assistance in the interpretation and implementation 
of these planning concepts. 

I am also enclosing two items intended for the interest of planning officials 
and architects involved in corrections. These two publications pertain to contem
porary activities in corrections and the role of the National Clearinghouse: 
1. Correctional Environments a summary of recent endeavors to develop an 
effective correctional system comprised of programs and environments which 
support and encourage the development of full citizenship. 2. Correctional 
Legacies an illustrated view of some correctional environments currently or 
recently in use. 

Finally, I am enclosing a copy of the Summary of the Correctional Master Plan 
for the State of Hawaii. The latter portion of the Summary refers to the archi
tectural programs and environment. The Hawaii Master Plan is an example 
of the planning approach of the Guidelines. 

artment of Architecture University of Illinois 1102 West Main Urbana, Illinois 61801 12171333-0312 



Mr. Douglas B. Hyde 
January 31, 1973 
Page 2 

If you have not yet contacted Mr. Doug Rand, architect, in Bozeman, may I 
suggest that you do so. Mr. Rand has been involved in the assessment of 
correctional needs in Montana, and has taught at Montana State University 
on this subject area. He has also conducted library research on this topic. 
Mr. Rand may be able to assist you in your study, and in working with him 
you may avoid duplication of basic fact finding. 

I hope this information will be of assistance to you. I would appreciate hearing 
of your progress. 

Sincerely, 

Frederic D. Moyer, AIA 
Director 

FDM/pas 
Enclosures 

^artment of Architecture University of Illinois 1102 West Main Urbana, Illinois 61801 12171333-0312 
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February 1, 1973 

Mr. Douglas B. Hyde 
421 North 16th Avenue 
Bozeman, Montana 59715 

Dear Mr. Hyde: 

Governor Judge has asked that I reply to your request for infor
mation relating to plans for a new prison facility and I am 
pleased to do so. 

Under separate cover I am sending you a copy of a study done in 
1968 relating to prison construction which may be helpful to 
you. I would point out however that these plans differ greatly 
from anything we would do if funds for a new facility were available 
today. I might add that these plans were only tentative at best 
so I hope you won't think that this was or is our idea of what a 
correctional facility should be. 

Your interest in this matter is greatly appreciated, and I wish 
you success with your terminal project. 

Sincerely 

Director 
EGK/mjr 
cc: Governor Thomas L. Judge 



J.K. Addy 
151^ Corcoran St., N.w* 
Washington, D.C. 20009 

Dear Kelly, 

I am typing this letter for my husband, Doug, because I'm sort of his 
unofficial secretary and because I'm very anxious to find what you think 
of an idea we have concerning the letter we received from you, 

Doug Is also currently doing a research project on Montana State 
Prison for his architecture thesis. By the sounds of your request for 
information, you both seem to be hunting down the same material. 

What I want to know is if it would be agreeable to you to recip
rocate any material you may find on the asoects of designing a new cor
rectional facility for Montana for any information we can dig up for 
you here on the need for a reform in Montana's correctional facilities. 

There is much contoveryy at present on the form Montana's future 
correctional system should take but most agree that reform is needed. 
The state legislature appropriated 3*9 billion dollars to construct a 
new facility but But the money has been tied uo sending further stucfcy 
on just what Is needed in the way of reform in the system in Montana. 

I can tell you, initially, that through what reading I've already 
done for Doug, that just a new institution will not suffice. The areas 
most requiring reform in any correctional institution are, for a few: 

stiffer requirements for the job of guard- guards, generally sneaking 
come from the same backgrounds as the Prisoners they guard and are 
too often bigoted and uneducated, certainly not a healthy influence 
on the inmates 

more adequate and practical work -programs- inmates are too often put 
to work on projects having no value to their training for the free 
society uoon their release, specific&lly, In Montana, laundry work 
and making lieeHne olates, hardly adequate job skills for later 
employment. There are many other aspects to this problem, 

correlation of security and rehabilitation- In order to maintain sec
urity in prisons, the inmates must conform to prison rules send
ing orison punishments or for orison nrivfeleges, this conformity, 
either through good behavior for cigarettes and candy bars, or 
mass good behavior through deals made between inmate leaders and 
officials, comoletely nullifies the rehabilitative process. The 
inmate, upon release, has no knowledge of how to react to free 
society and it's standards when he has been conditioned to react 
to orison standards of behavior 

reform of the physical environment- This is where Doug'fcstbes&sntra-
ting his efforts but not many conclusions drawn yet 

These are just a few of the ideas that we have come up with so far on 
what is wrong with Montana's system of criminal correction. Unfortun
ately, the most potentially valuable source of information, the warden 
at Deer Lodge, has made it very clear to Doug that he doesn't want to 

Sandra H. Hyde 
Douglas B. Hyde 

N. 16th Avenue 
Bozeman, Montana 59715 

a/O./73 
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be bothered with helping a research project of this sort. I have listed 
a few other research sources that might be helpful, 

Edwin G. Kellner, Director Mr. David A. Fabianic 
Department of Institutions (professor of Criminology) 
Helena, f4ont. 59601 Sociology Dent. Colter Hall 

Montana State CJ. 
U.S. Bureau of Prisons Bozeman, Mont. 
101 Indiana Ave. N. 
Washington, D.C. 20537 

X sincerely hope that these addresses will help you out and, that you 
will be so good as to send us any that would be of value to Doug's oro-
Ject research. We'd be more than happy to pass on any nertinsrnt data 
that we find if you like and would consider it an additional bonus if 
you find any information or research addresses that would helt> Doug with 
his thesis. Hone to hear from you. 

Sandra H. Hyde 
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February 12, 1973 

Mr. Doug B« Hyde 
421 North 16th Avenue 
Bozeman, Montana 59715 

Dear Doug: 

This will acknowledge receipt of your letter of January 
nineteenth, discussing your interest in obtaining information on 
the architectural aspect of correctional facilities. 

I will be happy to contact the appropriate authorities 
in your behalf to see what information I can secure, as soon 
as 1 have anything to report, I will let you know. 

With best personal w ishes , I am 

Sincerely yours, 



S T A T E  O F  N E W  Y O R K  

DEPARTMENT OF CORRECTIONAL SERVICES 
THE STATE OFFICE BUILDING CAMPUS 

ALBANY, N. Y. 1 2226 

O S W A L D  

E R  

February 14, 1973 

Douglas B. Hyde 
421 North 16th Avenue 
Bozeman, Montana 59715 

Dear Mr. Hyde: 

The Department of Correctional Services is currently completing its 
Master Plan for diversification of programs and facilities. 

As part of the preliminary development for the Master Plan, a number 
of architectural firms were engaged to evaluate the department facilities 
for their potential use. 

I have attached the report on Great Meadow Correctional Facility for 
your information. Please note that this report is only the architects 
recommendation and does not have the approval of the Department. 

I would highly recommend an article that appeared in the August 1971 
issue of Architectural Record. It contains an excellent article on new 
architectural approaches to the correctional problem. 

Very truly yours, 

Norman E. Gerva; 
Director of Facilities 'Planning 

JCrjes 
Attachment 
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MONTANA STATE HOUSE CDw REPRESENTATIVES 

DOROTHY BRADLEY 
DISTRICT NO. It .  GALLATIN AND 

PARK COUNTIES 
BOZEMAN, MONTANA 59715 

COMMITTEES: 
NATURAL RESOURCES, VICE-CHAIRMAN 
EDUCATION 
LOCAL GOVERNMENT 

February 14, 1973 

Dear Mr. Hyde, 
Thank you for your letter. The Department of Insitutions 

has this material and I have forwarded your letter to them. 

Sincerely. 

c>a 
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February 16, 1973 

Ms. Dorothy Bradley 
State Representative 
State Legislature 
Capitol Post Office 

Dear Representative Bradley: 

We had earlier sent Mr. Douglas Hyde all the correctional 
facility planning material which we had available. 

I regret that we can't be more helpful in this instance. 

Director 
EGK/mjr 
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DOROTHY BRADLEY 
DISTRICT NO. 11. GALLATIN AND 

PARK COUNTIES 
BOZEMAN, MONTANA 59715 

COMMITTEES: 
NATURAL RESOURCES. VICE-CHAIRMAN 
EDUCATION 
LOCAL GOVERNMENT 

Dear Mr. Hyde, 

Please find enclosed the Department of Institutions' 
reply to my letter. I'm sorry but I can be of any more 
help at this time. 

February 21, 1973 

Sincerely, 

Enclosure (1) 



T H E  M E N N I N G E R  F O U N D A T I O N  
A NON-PROFIT CENTER FOR TREATMENT AND PREVENTION, RESEARCH AND PROFESSIONAL EDUCATION IN PSYCHIATRY 

Box 829 • Topeka, Kansas 66601 • 913/234-9566 

Chicago Office 
February 19, 1973 

Mr. Douglas B. Hyde 
421 North 16th Avenue 
Bozemail, Montana 59715 

Dear Mr. Hyde: 

I am sorry I donTt have any of the architectural material 
you want. I think that the less you know about the 
existing floor plans, etc. the better. Make decent, 
civilized, comfortable rooms such as you would make for 
anyone else. 

Sincerely yours, 

I J ) 
Karl Menninger, M.D. 

KM:mjk 

Transcribed and signed during Dr. Karl Menninger's absence. 

>FFICE IN CHICAGO • 1439 SOUTH MICHIGAN AVENUE, CHICAGO, ILLINOIS 60605 • (312) 922-9510 
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UNITED STATES DEPARTMENT OF JUSTICE 
B U R E A U  O F  P R I S O N S  

WASHINGTON 20537 

February 28, 1973 

Mr. Douglas B. Hyde 
421 North 16th Avenue 
Bozeman, Montana 59715 

Dear Mr. Hyde: 

Your letter to Senator Mansfield dated January 19, 1973 has 
been referred to my office for reply. In response to your request,  
I am enclosing herewith the following materials: 

1) Metropolitan Correctional Center, New York City 

Briefing Paper 
Architectural Photographs 
Architectural Plans (12 sheets) 

2) Federal Center for Correctional Research 

Briefing Paper 
Architectural Photographs 
Architectural Program with Plans Enclosed 

3) Federal Youth Center, Pleasanton, California 

Briefing Paper 
Architectural Photographs 

I hope the above information will be of value to you for your 
terminal project proposing a new correctional facility for the 
State of Montana. 

If we can provide further information, please don't hesitate 
to let us know. 

Sincerely, 

:ejihen Grzeigirek, Acting Chief 
^Office of Facilities Development 

Enclosures 



THE 

\P  

February 28, 1973 
THOMAS E. TOWE 

REPRESENTATIVE,  DISTRICT NO.  8  
2640  BURLINGTON 
BILLINGS,  MONTANA 59102  

HELENA ADDRESS: 
CAPITOL STATION 
HELENA,  MONTANA 59601  

COMMITTEES: 
JUDICIARY 
TAXATION 
STATE ADMINISTRATION 

TELEPHONE: 
CAPITOL:  449-3760  
HELENA HOME:  443-2967  
BILLINGS:  252-3486  

Douglas B. Hyde 
421 North 16th Ave. 
Bozeman, Montana 59715 

Dear Mr. Hyde: 

Thank you for your letter of February 7th regarding plans 
for the new prison facilities. I am sorry to be so slow 
in answering your letter but I have been extremely busy 
here in Helena. 

I am turning your letter over to Mr. Ed Kellner, Director 
of the Department of Institutions. 

There are no plans at the present time for the new facility. 
However, he may be able to help you with plans on the old 
prison and Rothe Hall. I also suggest you come to Helena 
to talk to Mr. Kellner and go to Deer Lodge to visit the 
prison and Warden Crist. I hope this will be helpful to you. 

Sincerely yours, 

Thomas E. Towe 

TET:blb 



Montana State University — 
y Bozeman, Montana 59715 Tel. 406-587-3121 

Douglas B. Hyde 
421 North l6th Avenue 
Bozeman, Montana 59715 
March 5, 1973 

Mr, James Spellman 
First National Bank 
201 N. Broadway-
Billings, Montana 59101 

Dear Mr. Spellman; 

I am a graduating senior studying architecture at Montana State Uni
versity and am presently engaged in an extensive research of regional and 
community correctional centers for adults. Professional assistance for 
the project is being contributed by the School of Architecture and the 
Criminal Justice Program at M.S.U., and cooperation of other agencies and 
personnel around the country is being solicited. 

For my terminal project, which is a requirement for graduation, I am 
proposing a new correctional system for the state of Montana. Included 
in my hypothetical plans are community-based rehabilitation centers, one 
of which would be located in Billings. 

I have been in contact with the city planner's office about zoning 
regulations and I was told that maybe you could send me a copy of the 
Gruen Plan. If you would be so kind as to send me this document, it 
would be of great help to me and I would gladly pay any costs incurred 
or postage for this material. 

Thankyou for your consideration. 

Douglas B. Hyde 
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March 5, 1973 

Mr, Douglas B. Hyde 
421 North Sixteenth Avenue 
Bozeman, Montana 59715 

Dear Doug: 

I am enclosing a copy of a letter, addressed to you 
on February 28th, by the Bureau of Prisons, which is 
in response to my inquiry based on your recent com
munication. 

It is my hope you have the received the material re
ferred to therein, and that you will find it useful in com
pleting your project required for your graduation. If I 
can be of further assistance, please let me know. 

With best personal wishes, I am 

Sincerely yours, 



UN8TED STATES DEPARTMENT OF JUSTICE 
B U R E A U  O F  P R I S O N S  

WASHINGTON 20337 

February 28, 1973 

Mr. Douglas B. Hyde 
421 North 16th Avenue 
Bozeman, Montana 59715 

Dear Mr. Hyde: 

Your letter to Senator Mansfield dated January 19, 1973 has 
been referred to my office for reply. In response to your request, 
I am enclosing herewith the following materials: 

1) Metropolitan Correctional Center, New York City 

2) Federal Center for Correctional Research 

Briefing Paper 
Architectural Photographs 
Architectural Program with Plans Enclosed 

3) Federal Youth Center, Pleasanton, California 

I hope the above information will be of value to you for your 
terminal project proposing a new correctional facility for the 
State of Montana. 

If we can provide further information, please don't hesitate 
to let us know. 

Briefing Paper 
Architectural Photographs 
Architectural Plans (12 sheets) 

Briefing Paper 
Architectural Photographs 

1. /Stephen Grzegorek, Acting Chief 

Sincerely 

:>ffi ce of Facilities Development 

Enclosures 
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