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There are many people in this community who
think Bozeman needs a teen center.

They have made

an attempt to establish a YMCA, but failed because
of a lack of financial support.

There are several

individuals who have joined with a group of teen
agers in an effort to establish a coffee house and
entertainment place for teens only, but this also
failed because of a lack of funds.

When two hun

dred senior high students were surveyed, 92% said
they felt there is a need for a center.

There is,

then, a great deal of interest and enthusiasm for
a teen center on the part of both teen-agers and
adults in the community.
The question that must be asked, then, is why
haven't the teen centers and the Bozeman YMCA or
ganized in the past continued to work?

The teens

of past years have shown a great deal of interest,
and were even given places to use for a center,
but because of money problems these were spaces
that no one else wanted and the conditions weren't
usually the best.

A few teen-agers took the initi

ative, got some secondhand furniture and some
paint, and made environments for themselves.

They

were then expected to make these spaces work when
no one else could.

For a while, they did work;

those who took the initiative got other teen-agers
to come, and while the centers were new they were

used.

But then they began to deteriorate, and the

teens began to feel uncomfortable when they went
there; the environment began to turn them away,
and interest dropped off.

A certain group began to

hang out there, and not wanting to be around them
or identified with them, the other teen-agers quit
using them and the centers died.
No place in town is geared to the teens; in
fact, they are usually aimed at the college crowd.
They exist to make money, and college students can
pay more.

This leaves the teen-agers with no

place to go except perhaps the school, which they
usually want to get away from.
In response to a survey question asking what
the teens feel are some of the objections to the
present facilities, they most often answered that
they cost too much or that they were dirty.

They

also said that there was a bad or objectionable
crowd there.

If they haven*t got a dollar for a

movie, or sixty-five cents an hour for pool, there
is nothing for them to do with their leisure time.
Our society has so many sociological ills,
and yet we keep passing them on to the next gen
eration.

It would seem that it is time to change

the environment and the system in which our young
are raised.

This won't be done by neglecting

them, or guessing they will get all they need in

school where social lines are established instead
of crossed.

The center could be a first step to

wards breaking down these barriers.
This community gives thousands of dollars a
year to athletes so that they can receive scholar
ships to the University.

It would seem that

Bozeman could give that money for a few years to
build a center in order to help all their young
people to become better individuals.
There are many factors that will help formu
late the personalities of these young people:
their families, friends, school, activities, their
living situations, aptitudes and abilities, etc.
Their development will benefit if the conditions
under which they grow up can be improved.

The

individual's growth is the product of the inter
action of the individual with his enviroment."""
Thus, an improvement in the environment will re
sult in an improvement in the quality of that
growth.

During that growth, an individual is

what he is because of his response to hereditary
2
potential and the conditions that surround him,
one of these conditions being the teen center.

The

center, as architecture, will only provide a place
for some of the teens' activities to happen in;
activities that will affect personality and devel
opment, even if in a small way.

"The conditions that surround him in his envi
ronment will cause a response to the situation as
he perceives it.

His perception in turn depends

on his abilities and background, the immediate time
and place, the interpersonal relationships in
volved, his unconscious motivations, and his previ-
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ous experience.""'

When the teens are at the center,

it will be the immediate time and place.

The

center will also control to some extent the inter
personal relationships, and will to a lesser
degree have some effect on the others.

This be

gins to describe the effects the architect will
have on the teens who use the center.
Even though the architecture only provides
the place for the activities, and itself does not
directly affect the personality development, it
will affect the involvement of the teens in the
activities; it will affect how well the activities
work.
At this point, since it is understood that
the environment will affect the feelings and, there
fore the behavior of those within, the architect
must be concerned with how much effect the archi
tecture will or should have on the teens as they are
involved in various activities.
Since one of the main objectives will be to
bring teens together socially, the architecture
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must be geared to that purpose.

It will, to some

degree, control how they interact and relate to
each other.

It will do this at every level, from

the physical organization of the spaces to how the
teens feel as they participate in the activities.
Their involvement must be promoted so that they
can benefit from the center and will return.

This

involvement will depend on the reaction to the
environment created within the center.
Before beginning to describe the spaces for
the activities within the design, we must investi
gate the needs of those for whom we are designing.
First there are the established physical
needs that must be considered.
1.
2.
3.
*f.
5.
6.
7.

Hunger and thirst
Physical activity (development)
Rest (sleep)
Temperature regulation
Sex
Evacuation
Harm avoidance

The second set of needs are the psychological
needs.
1.
2.
3.
4.
5.
6.
7.
8.

These needs are
To gain independence
To become an individual
To understand themselves
To be understood
For security
For response
For affection
To create

9.
10.
11.
12.
13.
l*f.
15.
16.

To master
To satisfy curiosity
For knowlege
For new experiences
To establish goals
To accept physical appearance
To learn about sex
For ego

The third classification of needs is that of
the social needs which are

1.
2.
3.
4.
5.
6.
7.
8.

To
To
To
To
To
To
To
To

make friends and be with others
learn to relate to others
establish a place in a peer group
gain attention and recognition
gain approval
be accepted
establish a sex role
conform

One of the main purposes of the center will be
to bring teens together.

It will be a social inter

action center, and being such, should dictate cer
tain things to the architect so that his design will
promote social interaction.
The center will provide a place for teens to
meet, talk, and make friends.

Many satisfactions

and distresses are connected with making friends
and acquaintances.

It is important that they develop

the ability to make friends as this will help them
to relate to other people, and will help them be
come independent from their families as they can now
rely on their friends.

As they begin to know and

understand others, they will learn to know them-

selves better.
As these friendships develop, the teens then
start to relate to the opposite sex, thus estab
lishing a sex role.

They will now begin to expe

rience the frustrations and satisfactions of
dating.

The center, with all its social contact,

will provide a good opportunity to meet the oppo
site sex.

As they watch others dating and talking

to the other sex, the teens will learn for them
selves how to act.
As the teens begin to break their family ties,
they replace them with friends and groups with like
interests.

These groups help the teens feel more

secure in their new endeavors.

To establish them

selves within a group is important and will help
them to feel accepted and independent.

These

groups become an important consideration in the de
sign, whether it be a group of two or three, or one
of fifteen or twenty.

They must be accommodated

for in the design so that they can continue to
function within the center.

However, it is critical

that the center does not become identified with one
of these groups, as it will turn away those who
might object to that particular group.
Teens, as a whole, are considered a group, and
often have their own "new" music, way of dressing,
and speech; in order to be a part of this group,

they will conform to be like other teens.

Thus

they create their own culture, which is usually
very different from the established culture.

This

causes much of the visible difference between
young and old.

These two cultures often conflict,

and the teens usually lose out, and are left with
no place in which to express themselves.
It is within this large group that the smaller
interest groups form to give the individual more
identity.

There is a problem here that too much

group involvement can be harmful; too much group
involvement may cause a failure to develop a unique
personality since the individual is trying to be
like the others in the group and not himself.
In the survey, the groups most often mentioned
were hippies, cowboys, and "hoods."

There are two

even larger groups that must be considered at this
age, boys and girls.

Very often they will be meet

ing with members of their own sex and talking about
completely different things.
All this suggests a place that these groups
can establish, but not take over.

The spaces

should be such that these groups can discretely come
in contact with each other.

A communications and an

understanding might then be established betv/een
groups, which would be carried into society as the
teens grow. This could eliminate some of the mis-

understanding and conflicts that now exist.
This group activity is all part of the teens'
struggle for independence, one of their most im
portant needs.

Teens are caught between growing

up and being grown up.

At birth they are totally

dependent on their parents.

Then, as they grow,

they become more and more independent, until the
ages of twenty-one to twenty-five, when they
usually gain total independence from the family.
A major part of this transition occurs in the
teen years as they mature and take on more re
sponsibilities.
As a place to go and get away from their
families, the center will help teens to become
independent.

Being under their own supervision

will promote independence as they come and go
and do as they wish on their own.

If they have

to spend a small amount of money at the center to
do some of the activities, they will feel much
more as if they are on their own rather than being
taken care of by adults.

This move toward inde

pendence will cause a lack of security that can be
overcome by being with others that feel the same
way within the center.
As the teens gain their independence, they
are establishing themselves as individuals.

They

no longer want to be known as someone's son or

daughter; they wish to be individuals with their own
identities.

The$, as they free themselves from the

family and group, they begin to develop a unique
personality, as they are no longer trying to be like
someone else.

While this happens, they acquire

interests of their own, and strive to be different,
which causes much of the perpetual generation gap.
It is "normal" for teen-agers to rebel in this
process of becoming an individual.
Physically* the teens are developing and under
going many changes.

As they reach a sexual matur

ity, society looks upon them with new expectations;
they are now expected to act in a different manner,
often one which they have no knowlege of or do not
understand.

As they adjust to these expectations,

four major domains of human motivation are brought
into play— 5
1.
2.
3.
k.

Frustration and aggression
Anxiety
Curiosity
Dependency

Because of these changes in physique and the
uncertainty of how they are supposed to look, they
become rather self-conscious.

Since they develop

at different rates, some teen-agers become more selfconscious than others.
Teens have many questions on many subjects, and
they require a source of information so that they

can find the answers to these questions.

To find

out the courses of action acceptable to society
and the specific behavior patterns acceptable will
at least spare them the emotional turmoil and con6
stant uncertainty and indecision.
With all these facts and needs, how can they
be translated into activities and then into spaces
that will enhance and stimulate these activities,
spaces that will help the teens accomplish their
needs and be such that they will want to return?
An activity that will take care of many of the
social needs is that of talking to each other, as
individuals and as groups.

Meeting new people and

talking about each other's experiences.

This will

be the most important and by far the most partici
pated in activity.

Therefore, it should be the

pivot point and the focal point of the center.

It

is necessary that the people participating in this
activity be able to relate to the space or spaces
they are in.

By this I mean they should be able to

see their culture and interests expressed in the
space.

If they can identify them, the;/- will be

able to identify with the center.

For instance,

if they can hear their music, they will feel much
more as if they should be there.
The center and its activities must be inter
esting enough to keep the teens coming back,

particularly to the talk area.

This suggests that

a lot of things should be happening, things that
are changing.

One way to do this and make the talk

area the focal point is to make it such that those
using this area can watch some of the other activi
ties and people.

The teens then become the focal

point; being able to watch the others will help
the teens to learn about their own actions.

It is

doubtful that the Bobcat Lair would be used as
much as it is if it were impossible to watch others
walk by.

If they can see other teens all over the

building—everywhere—the teens will feel more that
it is their place.

A snack bar would also help

attract the teens and keep them coming.
Somehow this area must be organized to promote
interaction between individuals who haven*t met,
such as boy to girl.

However, at the same time, it

must allow them to seclude themselves and to talk
privately.

If they don't have a car, there may be

no other place for this privacy.
Another activity that will satisfy many of the
social needs 1b dancing.

This is a good way to get

people who don't know each other together.

It must

be realized that at a dance only about G0% of the
teens will dance at one time; the rest will be
watching, resting, and talking.
must be provided for as well.

These activities

Group meeting, such as school clubs and dis
cussion groups, will also help satisfy social needs.
Areas for any groups with a desire to meet privately
and classes of all sorts must be provided.

Art

classes, swimming, pool, basketball, or any group
activity will help satisfy this need.
In addition to helping the teens socially,
there is a possibility of fulfilling some personal
psychological needs through these and other activi
ties.

Talking with others and comparing themselves

to other teens will help promote independence.
Having the opportunity to go someplace at night, to
a dance for example, and get involved in organized
activities--organized by them--will help the teens
make the break with the family without having to
spend a lot of money.

It will also give them an

opportunity for dating.
By talking with others, the teens will learn
of their problems and how independent they are.
Probably one of the best ways to become independent
is to watch others to see how they act when involved
in activities; being able to observe others acting
in ways they wouldn't will help the teens mature.
Being on their own at the center will force them to
become and to feel more independent.
Another consideration is that of helping the
teen-agers to become individuals.

Activities

which might help accomplish this are those that
would also satisfy the need to create, such as
arts and crafts and car customizing.

As the teens

learn about activities and pursue their interests
at the center, they will begin to develop indivi
dualism.

As they begin to talk to others about

various subjects, they will express opinions and
develop into individuals; they will start to ex
press their own opinions and not accept being told
that "this is the way it is."

As the teens begin

to master their interests, the need for accomplish
ment is also satisfied.

Games of mental and phys

ical exercise will add interest and be one more way
of drawing different types of teen-agers into the
center.
At this age, it becomes important to accept
personal appearance; it is difficult to socialize
if they are embarrassed about their bodies.

This

might be dealt with by allowing them to see them
selves as they participate in group activities, and
in activities such as swimming where they would have
to expose themselves, which might give them confidence.
They will be able to compare themselves with others
and see that they aren't so strange after all.

This

must be handled carefully so that the reverse does
not occur.
Besides observing others and learning to get
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along with others, another way to learn to under
stand themselves is for the teens to learn about
teens,

This means that they must be supplied with

information through some sort of media.

The best

would be television or movies so that several
people would be involved—not one person at a
time.

There is a great deal of information that

would be of help to the teen-ager.

Goals might

be established through information on vocations and
interest fields; sex information, on V..D.. for ex
ample, is also important and might be presented in
books and pamphlets.

Drug information might also

be made available in this manner.
In the teen years, a great deal of physical
development and growth occurs.

It is best if

during this period teen-agers get a great deal of
exercise.

This suggests activities such as volley

ball, tennis, bike riding, swimming, dancing, judo,
etc.

The entire activity list for the center will

include
1. Talking:
Talking
Listening to music
Watching people
Sating
Television
Reading
Piano

Dancing:
Dancing
Music
Stage activities
Watching
Games (a):
Cards
Chess
Card table games
Games (b);
Darts
Pinball
Foosball
Ping pong
Swimming:
Swimming
Water sports
Talking
Diving
Watching
Physical Activities:
Volleyball
Badminton
Gymnastics
Judo and Karate
Wrestling
Weightlifting
Telephone:
Talking
Listening
Studying:
Homework
Reading

9.

Arts and Grafts;
Photography
Painting
Sculpting
Dr awing
Crafts

10.

Outside Activities:
Bike riding
Dancing
Basketball
Football
Volleyball
Badminton
Tennis
Sunbathing
Talking
Eating
Working on cars
Music

11.

Group Activities:
Talking

Some other activities that must be included are
Rest rooms
Administration
Maintenance and clean-up
Information center
Receiving area
Kitchen
Parking
As the spaces for all the activities are de
signed, it must be kept in mind at all times that
the design is for the teens who will participate in
the activities, and not for the activities alone;
it should satisfy their needs as much as possible.

For instance, some people might consider an Olympic
size pool as the best possible for the center, but
there are a lot of activities that happen around a
pool besides swimming; as a matter of fact, swim
ming in a square pool is pretty dull.

The design

for this and all activities must be specifically
oriented to teens and their needs.
Next, it is necessary to describe the physical,
psychological, and sociological requirements of the
spaces in which the activities will occur.
Talk Area?
Physical requirements—
Seating for 50-150 in groups of 2-10
Tables for eating, reading, games
Vending machines—food, drinks, etc.
Physical relation to outside
Fresh air
Air conditioning
Lighting should be variable, reading
to low for atmosphere
Good acoustics
Psychological requirements—
A definite "our place" feeling
Variety of intimacies, 2-10 (fireplace)
Young, exciting, lively atmosphere
Music
Sociological requirements—
Groups should be able to meet but not
take over
Groups should come in contact with
each other
Teens should be able to see others,
and other activities

Talk Area (contd.):
It should be easy for teens to meet
others
Dancing Area:
Physical requirements—
300 spaces (comfortably)
Place for a live band
Place to watch from
Places to sit
Air conditioning
Air exchange
Good acoustics
Psychological requirements-Should promote close relationships
Stimulating atmosphere
Variable atmosphere (summer—winter,
etc.)
Should accommodate small dances with
out seeming too large an area
Sociological requirements—
Should keep boys and girls mixed
Should be easy to see who's there
Should be easy to ask someone to
dance
Teens should feel like individuals as
well as part of the group
Game Areas (a):
Phys.t Psych,, and Soc. requirements-Tables for 3-6
Seating for 30
Air conditioning
Storage
Privacy

Game Areas (a) (contd.):
Should be quiet
Should attract quiet individuals

Game Areas (b):
Phys., Psych., and Soc. requirements—
k pool tables
1 foosball
k pinball machines
1 ping pong table
Air conditioning
Lights
Should be open
Should be a fun, exciting, involved
area
Hoom for 2-^ playing and more watch
ing
Some interaction with talk area

Swimming Area:
Phys., Psych., and Soc. requirementsMedium size pool for 75
Viewing area
Diving
Sitting places
Slide
Dressing areas (separate)
Showers
Lockers
High ceiling
Water filter and pump
Hot water
Should not be viewed from outside the
center
Should identify with the teens
Should be a fun place
Should be able to see themselves and others

Physical Activities Area:
Phys., Psych., and Soc. requirementsWeights
High bar, horse, spring board
Mats
Wall space
Volleyball
Badminton
Trampoline
Dressing rooms
Showers
Lockers
Fresh air
Air conditioning
Viewing area (seating)
Contact with the outside
Should be a lot of room
Telephone Areas:
Phys., Psych., and Soc. requirements—
k phone places
1 phone in each rest room
Place to write
Phone book
Eating shelf
Should allow private conversation
Should be comfortable
Teens should be able to watch others
without being watched
Should allow for more than one talk
ing with others sitting around
Study Area:.
Phys., Psych., and Soc. requirements—
Some resources
Tables for studying
Lighting

Study Area (contd.):
Seating for 20
Air conditioning
Good acoustics
Psychological and physical sepa
ration
Should adapt to different study
habits
Should allow group study
Arts and Crafts Areas:
Phys., Psych., and Soc. requirements—
Painting easels
Chairs
Drawing, sculpting, and craft tables
—15 tables
Cabinets

Sink
Wall space
Show space
Lighting
Air conditioning
Should be private but attract teens
Should be quiet
Teens should be aware only of each
other
Outside Activities .Areas:
Phys., Psych., and Soc. Requirements—
Parking spaces
Seats
Tables
Bike rack
Grass
Roof area (open)
2 playing courts (also for dancing)

Outside Activities Area (contd.):
Lighting for night activities
Should be involved with and attached
to the center
Shouldn't be objectionable to
passersby
Movies:
Phys., Psych., and Soc. requirements—
Screen
Sound system
Good acoustics
Seating for 200
Light control
Air exchange
Air conditioning
Total involvement of teens
Optional seating
Group Activities Area:
Phys., Psych., and Soc. requirements—
Private or open (optional)
Tables and chairs
Chairs (20 conference, 40 lecture)
Group feeling should be promoted
Rest rooms:
Privacy
Easy access
Several
Counter
Mirrors
Toilets
TJrinals
Stalls

Rest rooms (contcL):
Chairs
Should be vandal-proof
Should be easy to clean

Administration:
Should be out of the way
1-2 offices
A teens* office
Coordinator's office

Maintenance and Clean-up:
Closets for tools
Storage
Sinks
Information Center:
Television
Films
Books
Pamphlets
Should be private, but attract teens
Should be easy to find, and should be
seen often
Receiving Area:
Loading and unloading
Large doorway
Kitchen:
Sinks
2 stoves
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Kitchen (contd.):
Counter space
Refridgerator
Cupboards
Drawers
Handout counter
Parking:
15 spaces

The teen-agers who use the center must relate
to it.

It must be designed so that it becomes,as

such as possible, totally their place.

They should

be in control—not controlled, and they should feel
this way.

In order that the center does become

theirs, they must be able to experience as much of
the building as possible, inside and out.

There

should be a minimum of places that they are
locked out of and cannot experience.

The building,

inside and out, should adapt in order to express
the identity of the teen-agers; and it should pro
mote the young, active generation, and somehow
continue to do this.

If it could express a sepa

rate identity, it would appeal more to the teens,
and it would begin to establish them in the commu-*
nity.

This might happen best by expressing the

teens themselves.

If the center were a "people

building," with teens all over it and on it, it
would naturally take on a "now teen" identity.
With this established, how should it relate to
the rest of the community?

The center will be a

stepping stone into society for the teens.

While

at the same time it is integrating the teens into
society, for the center to work it must also main
tain a separate identity and a level of indepen
dence.

It would, of course, be important that the

center be a place that parents would want, or at

least wouldn*t mind their children going to.

In

order for it to maintain the this-is-our-place
feeling, the center must remain detached from all
church, government, civic, and school organiza
tions,

It should be a place the teens can point

out as their "establishment."
The location of the center is critical.

It

should be such that it begins to do some of the
things mentioned.

One pastime of teen-agers is

"cruising the drag," and it would be desirable if
the center could be oriented to that; for if the
teens could see it as they drive by, they might be
drawn to the center.

At the same time, the "drag"

would, in a sense, become an activity within the
center.

Such a location would allow the teens to

keep an eye on what is going on, and would make it
easier for them to meet or wait for friends.

It

should not be secluded, but should be located
where the teens will see it often and be reminded
of its existence.

It should be easily accessible

so that as many teens as possible would be drawn
to it; the more who use it the better the center
will work.

Since the center would tend to be noisy,

it should be where it will not disturb others—the
old help center was asked to move from its location
downtown because there were so many noisy people.
The center will require some open space to afford

outdoor involvement.

It should be located away

from the University in order to limit college
students' involvement with the center.
The center will require several services:
street, delivery, telephone, television, garbage,
police, fire, mail, gas, power, water, and sewer.
All these requirements and the fact that
school is one thing that nearly all teen-agers
have in common would suggest that the center be lo
cated somewhere near the school.

Such a location

would encourage the students to use the center
more often since they could run over during the
noon hour and after school; and they could meet
there as groups that form at school, and after
school functions, football games, etc.

Then too,

its being near the school would constantly bring it
to their attention.
There are, however, some disadvantages to a
location near the high school that must be consid
ered in the design: junior high students may feel
welcome, and if they begin to use the center, high
school students will stop coming to it; and, be
cause of its proximity, the teens may begin to
think of the center as a part of the school.
The following suggestions are being made on the
basis of the survey of high school students and dis
cussions with several of them.

Teen-agers between

the ages of fourteen and nineteen should be allowed
to use the center; control will be accomplished by
issuing free cards to those within that age group
who ask for them, they may then be required to show
their cards to get into the center.

Administration

will be by a board of teen-agers and adults.

Their

decisions will be carried out bj-- teens hired to
hand out equipment and games, fill the vending
machines, and watch the others.

There will also

be an adult hired to coordinate activities and
control; he will be on duty full time during open
hours.

These hours might be from ll;00a.m. to

11:00p.m., but might vary when special functions
and demand dictate a change.
No architecture has been accomplished yet,
although some has been suggested; nevertheless,
it is necessary to understand those you are de
signing for in order that the architecture can
accommodate their needs.

All this information must

be translated into spaces and an architecture that
will organize the activities and add another dimen
sion to them.

With all this accomplished, hopefully

we will have something that is far more than an
entertainment center; the teen-agers will have a
place in which to learn about themselves and others-a space that will help them in the process of grow
ing up.

Results of a Survey for Design
These results must be viewed keeping in mind
that teens, as any other group, cannot be cate
gorized; they all have different interests.

The

"normal" teenager is probably nonexistent; no one
individual will conform to the characteristics of
the average teen-ager.
Therefore, the design must be for (1) the
typical teen-ager, and (2) the individual.

FOOTNOTES

Bernard Harold Wright, Adolescent Development
in American Culture (New York, World Book, 1957),
p. 53.
2Ibid.,

p. 53.

^Ruth Nay Strang, The Adolescent Views Himself
(New York, McGraw-Hill, 1957), p. 2.
^Ibid., p. 286.
5
->
Boyd B. McCandless, Adolescents: -behavior and
Development (Hindsdale, 111,, Dryden Press, 1970),
p. 2.
^Strang, p. 50.
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