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PROJECT GOALS

PROJECT GOALS

The project's goal is to create an environment for religious experiences.
The main theme for the retreat is "provide a direction for a person's life through
a pathway of religious experiences."

In providing security, protection, and the

theme that man, nature, and God are one, the siting objective is to create a bal
ance between one's individual belief in God and the religious communities belief
in God.

This means letting the site enhance or even create a religious experi

ence for the individual or the religious communities.

The natural setting of

the site suggests that the site is God's own "chapel" or "retreat" in nature and
the Blacksmith Retreat would be a man-made retreat nestled within the arms of
God's own retreat—nature.

Therefore, man comes to Blacksmith Retreat for a

new direction or to enhance his present course; the natural siting as well as
the retreat are to provide that direction.

THE PHILOSOPHY BEHIND RETREAT

THE PHILOSOPHY BEHIND RETREAT

Religious experiences, as an active part of man's emotional development,
have been recorded throughout history.

Man, with a need to be close to his creator,

has developed" many different modes of religious servitude.

Worship in churches,

in shrines, and in temples expresses man's love, devotion, and respect towards
a superior source of power; God.

The visual and physical aspects of the religious

experience along with the particular formal and informal rituals within the religious
communities sets the stage for man's spiritual enrichment.
servitude contributes to his spiritual enrichment.

Man through religious

The formal aspects of the

church, the shrine, or the temple architecturally and spiritually work to encompass
this religious awareness.

In the church, for example, the seating arrangements,

the placement of windows, and the internal pedestrian circulation are designed to
maintain a congregational frontal focus.

The control of light and of pedestrian

movement creates an atmosphere of man's transcending from where he was in spirit,
before he entered the church, to where he is now in spirit, closer to that superior
power.

This transcendentalism and focalism become the bases for a religious

experience—a total spiritual enrichment. .

A religious retreat acts in many ways like a church, a shrine, or a temple.
However, its foremost function is to allow people to experience a spiritually
enriched feeling and to gain an emotional direction in an environment of solitude.
Religious experience felt by a person becomes a different one than the one wit
nessed in the- formal traditional church setting.

The inducement of solitude and

extraction from society into one's life marks an emotionally developmental stage.
There are psychological, sociological, and anthropological as well as theological
evidences that help to substantiate this phenomenon.

Theologically, for instance,

the Bible comprises many verses and parables pertaining to someone leaving a
particular community for a period of time to a place of seclusion.
site in nature:

Normally a

like a desert, a valley, or a mountain is chosen for this seclusion.

Jesus going to the mount, Moses going to the mountain, and Noah going to the
mountain are a few examples of this act.

Man has abstracted from these examples

the message that he is meant to seek out solitude for awhile for the purpose of
excogitating, meditating and praying.

These acts in combination or independently

culminate in a religious experience which may change the total emotional direction
of a person's life or enhance that person's present course.

In today's society, modern western man, Christian or non-Christian in belief,
still acknowledges the need for solitary servitude in his life.

He is still learning

from these past models that various religious experiences still can happen.

Now,

this becomes a matter of an individual's interpretation or realization of an abstracted
model, because in a sense the past models are already codified through other religious
training, and the abstraction—the religious retreat—acts on the level of the individ
ual who possesses and communicates the religious experience to himself, within his own
mind.
Recognizing the need for solitary servitude, the Christian community has developed
within their formal rituals, a structural balance between one's individual experiences
and those experienced within the religious community as a whole.

The Catholic society,

for example, has "CURSILLOS"—a group retreat—that functions to give both clergy and
laymen an opportunity to undergo the emotional development associated with solitude,
communication with God, and the contemplation of one's own journey.

Most of the other

religious sects have similar activities within their formal structure; it may be
called by a different name, but it serves the same basic purpose—io set man apart
from society for a period of time for spiritual enrichment.

Individuals with no apparent religious affiliation have defended their need
for momentary solitude with the help of studies done by social scientists, philos
ophers, and writers.

Oliver Goldsmith,"'" for instance, an 18th century essayist and

playwright, wrote about man and his need for solitude in the following passage:

"It has been said that he who retires to solitude
is either a beast or an angel; the censure is too
severe, and the praise unmerited: The discontented
being, who retires from society, is generally some
good-natured man, who has begun his life without
experience, and knew not how to gain it in his
intercourse with mankind."

The 20th century American political leader, statesman, and author, Adlai Stevenson
once said, "In quiet places, reason abounds."
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In this statement he alludes to

man's intrinsic need for solitude, for thinking, and finding a direction.

C. J.

Jung, a noted psychologist and writer, suggests in his book "Four Archetypes" that
man in his emotional growth needs to acquire some form of solitude and extraction
from society:

whether this apparent need is conscious or not, man by nature

possesses it and therefore gains emotional strength from solitude.

These examples share one common theme and that is man's need to find himself
alone for short periods of time in order to develop emotionally.
A place in nature might serve to inspire such personal development; a retreat
might be that place in nature.

Therefore, a religious retreat might serve both

the Christian or the everyday man by providing a place for emotional development
and individual experiences.

Blacksmith Retreat alludes to this service:

providing

all of the formal rituals needed so that the Christian feels at home, and providing
enough informality in which to make the everyday man feel welcome too.

FOOTNOTES

Tryon Edwards, D. D. and C. N. Catrevas, A. B. and Jonathan Edwards,
A. M. and Ralph Emerson Browns, A. M., The New Dictionary of Thought (U.S.A.:
Standard Book Company, 1961). See Appendix 1.
2Ibid.

3
C. G. Jung, Four Archetypes, Trans. R. F. C. Hull (Princeton:
University Press, 1973).

Princeton
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The Blacksmith Retreat will be a single proprietorship owned by Mr. David C.
Duensing, who has for many years been involved with Christianity in America.

His

interest in the relationship between God, man, and nature has prompted him to create
a religious retreat in the Helena National Forest on a 13.4 acre parcel of land
nestled at the base of the Blacksmith Gulch.
Mr. Duensing has never claimed a particular religious denomination to serve
God under, but with a total respect for all Christian forms of servitude he feels
that a nondenominational point of view is generally more viable in today's society.
This point of view stems from Mr. Duensingfs own personal experience where at one
time in his life he found that he was missing a real religious direction.

Finding

out about that direction took him on many missions through many traditional church
organizations until one day he found himself alone in the place where the Blacksmith
Retreat is to be located.

He found oneness with God, himself, and nature.

Moved by

this experience, Mr. Duensing realized that God is meant for everyone and there
really isn't one sovereignty.

Therefore, wanting others to experience possibly

what he had, the idea of a religious retreat intrigued him.

Believers, as well as

non-believers are children of God, according to Mr. Duensing, and the religious
experiences of one is like that of others, yet different.

So creating an environ

ment in which both the believer and the non-believer could find their religious
experiences is the quest of Blacksmith Retreat.
theme is to be displayed at the retreat.

A totally nondenominational

The major focus will be for larger

organized group usage, small independent group usage, as well as individual.
Mr. Duensing has committed $175,000 to the project plus the land.

All

surrounding lands are governmentally owned and, therefore, additional land
acquisition is limited but not impossible.
Anyone with a need to find a spiritual direction or spiritual enhancement,
enrichment in their lives are welcome to Blacksmith.

First a distinction must

be made between the user of a religious camp and the user of a religious
retreat.

The religious camp focuses on the preschool to high school age individ

ual, using strong recreational activities to relate the essence of the religious
messages presented to that audience.

The retreat, on the other hand, is

designed for the emotional development individuals on his or her own emotional
level.

As mentioned earlier in this book, the essence of Blacksmith Retreat is

to create or enhance the emotional strength of an individual- through a process

of synthesizing education (counselling), inspiritation (meditation), and social
ization (mass meeting).
The person/user of a religious retreat must be willing to go through the
solitude, the rigorous counselling and the limited socialization to receive the
religious experience.

These disciplined acts are most conducive the younger and

older adult age groups.

They also are developing emotionally more with age and

therefore they can use the environment of a retreat.
Blacksmith Retreat has the policy that reservations must be made; a person
must want to go to the retreat.

By the act of making reservations, a person,

whether young or old, is making a commitment to himself that he has a need and is
willing to do something about it.

The very young truly aren't mentally ready for

such a task and that is why Blacksmith Retreat keys its efforts towards those
young or older adults who need to find a new emotional direction in their lives
or need to confirm their present course.

The user and you and I are the same.

PROGRAM

GENERAL BUILDING PROGRAM

Mr. Duensing is a young businessman who approaches every transaction in
the same manner and that is making sure that his investments are profitable and
remain solvent.

He researched many different types of retreats throughout the

Montana area to see what made retreats work or not work.

Realizing that most

retreats in the area were owned by nonprofit organizations, he knew that pro
viding a facility that was intent on being a going concfern would have to be
carefully scrutinized in size and scale in order to be attractive to prospective
users.

A case study was found that Mr. Duensing felt had the size and scale of

the project equal to what he wanted.
The Christian Churches of Montana are at the present time completing a Growth
and Retreat Center for their church body on a site outside of Lincoln, Montana.
The size of their project is for 75 to 100 people who would be participating in
the retreat's activities.

The natural siting of the project in Lincoln has

almost the same "in nature" feeling about it as Blacksmith does; it's centrally
located within the state, too:

about 30 miles northwest of Helena, Montana.

This location, according to Rev. Everett Cecil"^ (Campaign Steering Committee
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inspiration (meditation, prayer), and socializing (recreation) into a program
that will culminate in a religious experience for an individual as well as a
group.

For this purpose, it is felt that the chapel and its functions be separated

from the remaining retreat functions in order to create a different quality of
space and feeling within.
Like Cane Ridge West, Blacksmith will house its visitors in both dormitory
housing and smaller individual housing units.

This efficient housing scheme is

very economical and practical which allows more of the budget to go into enriching
the dining and chapel facilities.

Dining and food preparation and food storage

will follow Cane's suggestion of a cafeteria-style format.
aration will be placed behind serving area(s).
will be needed for these functions:

Food storage and prep

In Blacksmith, additional space

an office space for the head cook who prepares

menus and coordinates kitchen duties, a private dining facility for retreat employ/

ees and staff members.
Due to the site configuration, Blacksmith will have to create a parking
scheme that is conservative and more pleasant to the eye than the one at Cane Ridge
West (see Appendix 1, Illust. 2)*

In addition, there are employees'parking issues

that must be addressed and private parking for the retreat director.

Following is a list of the approximate square footages needed to house,
to feed, to educate and to lead in worship services groups ranging from ten to
one hundred in accordance to the Cane model.

Administration Offices
conference/reception
1 toilet

740 sq ft
256
35
1,031 sq ft

Kitchen
storage
1 toilet

700 sq ft
180
35
915 sq ft

Dining (seating for 100+)
storage
^employee dining
2 toilets

1,400 sq ft
144
182

70
1,796 sq ft

Housing
^employee 10 @ 800 sq ft each
rest room and circulation
staff 3 @ 1,500 sq ft each
3 rest room @ 56 sq ft each

8,000,0 sq ft
470.5
4,500.0
168.0
13,138.5 sq ft

Housing (cont.)
user 100 @ 145 sq ft each
a. dorm style units: 10 persons/unit
x 10 units

14,500 sq ft

100 persons
>. cluster style units: 2 persons/unit
x
units/cluster
8 person/cluster
x 12.5 clusters
100 persons
restrooms

300
14,800 sq ft

**Chapel
3 toilets @ 35 sq ft each
storage
out Chapels 3, seating for approx. 15 min.

3,000 sq ft
345
3,345 sq ft

Classrooms
4 large rooms @ 576 sq ft each
5 small rooms @ 144 sq ft each
storage

2,304 sq ft
720
230
3,-.254 sq ft

Library
office
book repair
book receiving

2,250 sq ft
80
80
40
2,450 sq ft

Parking
employee 13 @ 180 sq ft each
director 2 @ 180 sq ft each
visitors 100 @ 180 sq ft each
RVs, trailers, etc.

2,340 sq ft
360

18,000
14,900
35,600 sq ft

TOTAL BUILDING
TOTAL PARKING
TOTAL SQUARE FOOTAGE

39,083 sq ft
35,600
74,683 sq ft

FOOTNOTES

^An oral interview with Rev. Everett Cecil on February 5, 1982 by Charles E. Jones.
•k

20-25% expansion for summer part-time employees.
ft

15-20% seating expansion.
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STAFF and EMPLOYEE DESCRIPTION and THEIR SPACE REQUIREMENTS

The Blacksmith Retreat will operate with a staff of three:

a retreat

administrator/director, an administrative secretary, and a retreat manager/
controller and will employ ten employees:

4 caretakers and 2 assistants;

2 cooks and 1 cook assistant and 1 dishwasher.

The duties or responsibilities

of the different staff members and employees are as follows.
The Retreat Administrator/Director primarily manages the public relations
for the retreat, this includes arranging guided tours for prospective clients
and their scheduling usage.

He also acts as the retreat coordinator holding

weekly meetings with the different department heads and also meets with state,
local and federal governmental agencies over matters concerning ordinances,
regulations or laws affecting the facility.
In understanding his position, it becomes apparent that he needs a space
for holding private meetings with people on a one-to-one basis as well as small
groups.

This space or spaces should reflect the importance of the director to

the retreat which in turn reflects the importance of the individuals, community
groups and governmental officials who he greets on the behalf of the retreat.

Visual control over the other operations is important as well as view to the
outside.
The Director also creates the retreat "theme" for the different groups or
individuals; sometimes he gives the message and counsels too.

Therefore, he

needs a space in which private study, meditation, and prayer can be done that is
easily accessible from his public office space.

This quiet space might be utilized

by guest speakers too, and a private entrance is mandatory.

Private counselling

might take place in this space so adequate expanse should be given over to
supporting a single individual or a small group.
Housing for the director and his family should be comfortable and set off
from the remaining employee housing.
be near this housing unit.

Additional space for a special guest should

Private parking should be provided for two vehicles:

one for the director and one for the guest.
The Administrative Secretary handles the correspondence for the retreat
and manages routine and detail work for the administrator.

These responsibilities

suggest that a private office space be provided with adequate access to the
administrator's office and visual control over the reception area.

A view to the outside would lighten the space and create a more pleasant
working environment.

This view would also enhance the main idea of the retreat

to the people who visit the office:

that is that the site is God's place.

Housing accommodations for this person might be set apart from the other
employee's housing or it may be included as part of employees' housing.

It should

be anticipated that this person has a family and proper spaces should be provided
for a family of three:

husband, wife, and a child.

No private parking for this

person except in employee parking area.
The Retreat Manager/Controller is truly the heart of the project for his
duties and/or responsibilities range from building maintenance advisor to the
direct supervision over the kitchen crew.

In his building maintenance/advisory

position, he approves and signs work orders, checks receipts and storage of the
building maintenance supplies and equipment purchases, as well as keeping labor
cost records in this area.

He also does the general accounting and bookkeeping

for the retreat in conjunction with the administrative secretary.

His approval

and signature is needed on all requisitions including for text books for the
library and hymnals for the chapel.

All advertising and publications for the

retreat are formulated on his desk and then moved to the office of the administra
tive secretary.

He manages the food supplies and labor costs for the kitchen.

In reviewing this person's job, spatial flexibility is mandatory because of
all the record-storing he performs.

Access to all of the administrative offices

is important and the visual control over the site entrance for delivery purposes.
Housing should be included in the employees' group or in the cluster housing
units.
The Caretakers and Building Maintenance Crew cleans the buildings after their
daily use.

They keep up the buildings by replacing or rebuilding parts, painting,

weatherising and perform general exterior landscape grooming including maintaining
all of the pathways, driveways, etc.

Equipment repair is done by one of the four

people.
The caretakers have two assistants to help with the above duties.
help is also expected.

Summer

The adjacency of their housing units needs to be placed

close to the equipment storage.

Expansion space for summer help should be provided

in both sleeping and eating quarters,.
to their housing problem.

Group housing is probably the best solution

Because site security is necessary, the location of the

caretaker's housing should be situated for total site observation and control.

The cooking employees are directly under the controller; the head cook
designs and prepares menus, manages food requisitions and storage, and oversees
the cleaning and food service.
An office space should be provided with visual control over the kitchen area.
The other main cook follows the instructions that are passed down and super
vises the pre-cook and dishwasher.

Dishwashing and its supplies should be separated

from the food preparation spaces and out of the sight lines of the guests in the
dining area.

Busing and setting tables, cleaning dining room restroom and kitchen

area are the duties of the dishwasher, too.

The prep-cook works the salad bar and

serves the food to the visitors.
Housing needs can be accommodated either in the cluster units or the dorm units.
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APPENDIX 1

APPENDIX 1

OLIVER GOLDSMITH (1730-1774) was an essayist, poet, novelist, playwright,
biographer, and historian in a tirief career of some 15 years.

The

warmth, charm, and humor that pervades his best work have won him
lasting popularity as a master of English literature.

ADLAI STEVENSON (1900-1965) was an American political leader, statesman,
and author.

He ran three presidential campaigns:

in 1952 and 1956

against Dwight Eisenhower and in 1960 against John F. Kennedy.

As a

statesman, he was elected in 1948 as Governor of Illinois and served
from 1963 to 1965 as U.S. Ambassador to the United Nations,
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BUILDING MAINTENANCE and POLICIES

1.

Usage is available to all church and community groups.

2.

Usage is by reservation through Blacksmith Retreat, York, MT.

3.

It is imperative to make reservations through Blacksmith Retreat so
that several groups are not converging upon the retreat at the same
time. Dates may be reserved months in advance. If cancellation is
necessary, notify retreat immediately.

4.

Telephone service is available on the grounds. In case of emergencies,
long distance calls should be made collect or with credit card.

5.

All local emergency numbers will be posted at the main office for
Helena and the Lewis and Clark County,

6.

Fees for day use of grounds (family, church or individual) are $2.50
per day/night per group or individuals; $10.00 per week. And there
are no hookups for RVs.

7.

Fees for use of buildings and associated structures: $35,00 per
group per weekend (Friday evening—Saturday—Sunday) plus $1.00 per
each person in attendance.

8.

Fees are to be paid in advance or immediately following use.

9.

A $30.00 deposit is required of all users.
$20.00 will be refunded,

In case of cancellation,

10.

No campfires except in designated areas.

11.

All paper, cans, and refuse should be taken and deposited in proper
recepticles.

12.

No cutting of trees, shrubs or plants. (The management wants to protect
and preserve the retreat site for many years to come.)

13.

Cars, trucks, motorcycles, trail bikes, motor homes are to stay on
designated roads and parking lots.

14.

No cutting of trees for firewood.
found in firewood corrals.

15.

No illegal drugs or alcoholic beverages; smoking in designated areas only.

16.

No firearms or air guns on the site.

17.

Pets are to be leashed at all times and their litter cleaned up by their
owners before they leave the site.

18.

Motor homes and trailers should not dump waste on grounds, RV owners should
use containers to catch all liquid refuse. (The disposal of trailer waste
will lead to a potential health hazard.)

19.

RVs, trailers, and tents are limited to two-weeks stay maximum.

20.

The Blacksmith Retreat is not liable for loss of property, bodily injury
or loss of life.,

21.

The Blacksmith Retreat welcomes cash gifts, offerings to Retreat fund to
aid in the upkeep and maintenance of the buildings and grounds.

Firewood for stoves, fires will be

CABIN and LODGE USAGE
1.

Upon departure, close all windows and doors and turn off appropriate
electricity.

2.

All refuse should be gathered and placed in proper receptables or taken
home.

3..

All sleeping areas or rooms should be swept and made in readiness for the
next group.

4.

Wood supplies near stoves, fireplaces, should be replenished.

5.

Automobiles, campers, motor homes are to be parked in designated areas only.

6.

No motorcycles or trail bikes allowed off designated roads.

7.

No cutting of trees for firewood or any other unauthorized purposes;
firewood for stoves, fires, and fireplaces will be found in firewood
corral and maintained by caretakers..
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